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Once the live date has passed, these webinars will be available on demand.

Part I 1: Improving Student Outcomes: Aligning Strategies To Improve Cradle To Career Metrics: 2-Part Workshop
Friday, November 2 ~ 1:00-2:15pm (Eastern) & Friday, November 9 ~ 1:00-2:15pm (Eastern

Traditional partnerships are built around solving a problem or issue that leads to isolated impact that may or may not lead to 
long-term systems change. Today’s educational ecosystem requires that we go beyond the usual suspects to facilitate high-
impact changes in policies and practices that lead to increased student outcomes. This webinar will introduce participants 
to how a four-county region is leveraging collective impact to move from disconnected, isolated strategies to aligned 
strategies that are moving the needle in cradle to career metrics. Collective impact is a framework that focuses on bringing 
members from different sectors within a community together to drive large-scale social change. In order for the framework 
to be effective, the collaborative must meet five conditions: 1) Common Agenda, 2) Common Progress Measures, 3) Mutually 
Reinforcing Activities, 4) Communications, and 5) Backbone Organizations. 

This webinar will include one community’s journey in establishing these five conditions and the substantial impact the 
community has seen in moving the cradle to career metrics. One such example is increasing FAFSA (financial aid application) 
completions from 56% to 75% over a three-year period through authentic collaboration, which led to changing local policies 
and practices while also influencing a change in federal policy. Participants will go away with tools and resources that can 
support their efforts in strengthening partnerships in their respective communities.

Part II: Improving Student Outcomes: Aligning Strategies To Improve Cradle To Career Metrics: 2-Part Workshop
Friday, November 9 ~ 1:00-2:15pm (Eastern

Moving from Analysis to Action requires an understanding of the existing data literacy of leaders and their respective 
organizations. Building data literacy among cross-sector partners requires an intentional strategy of engagement and 
empowerment. This webinar will discuss how a collective impact community leverages design thinking to plan high impact 
collaborative meetings that include intentional engagement strategies that assist leaders in making sense of data and move 
collectively towards action. Examples of these tools include the use of data walks, placemats, think-pair-share, world café, 
and other engagement protocols that empower leaders to move beyond data denial to data acceptance to problem-solving 
to strategy development to strategy assessment to institutionalization. Identifying the relevant engagement strategy is 
dependent on understanding the goal for the convening of a group. There are three goals/reasons why we bring people 
together: 1) promote greater awareness and understanding; 2) generate new ideas and/or solutions; and 3) make a decision 
(FSG 2017). The key to successfully meeting the goal for the convening is to understand which engagement strategy will 
accomplish the goal for the convening.  Participants can expect to leave with a greater understanding of how intentional 
planning and engagement can lead to high-impact strategies that move the needle on cradle to career metrics.

Webinar Series Registration Form

http://www.innovativeeducators.org
https://www.innovativeeducators.org/products/improving-student-outcomes-aligning-strategies-to-improve-cradle-to-career-metrics-2-part-workshop
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Speaker(s)

Dr. Luzelma G. Canales  
RGV Focus

Dr. Luzelma G. Canales is executive director for RGV FOCUS, a collaboration with Educate Texas. Luzelma 
provides leadership for a large-scale collective impact initiative launched to transform college readiness, 
access, and success across a four-county region in the Rio Grande Valley of South Texas. The collaborative 
is comprised of over forty partners including four postsecondary institutions, eleven school districts, 
two workforce boards, private funders, and numerous community based organizations and nonprofits. 
Luzelma served as a community college and university administrator for over twenty-five years. She led 

numerous institutional community college national reform initiatives including Achieving the Dream, Breaking Through, and 
several with Excelencia in Education. Luzelma serves on local, state and national boards related to closing equity gaps in voter 
turnout and educational attainment. She was born and raised along the Texas-Mexico border in deep South Texas. She and her 
family migrated to Washington and Oregon to work in the fields during the 1960s and 1970s. Her lived experience includes 
participating in the integration of schools and witnessing the efforts of the United Farm Workers to bring to light concerns over 
working conditions of migrant farm workers. These and other experiences formed her commitment to work with organizations 
to identify and eliminate barriers that are faced by Latino students as they navigate the high school and college experience. 
Luzelma earned a bachelor’s degree in accounting from Pan American University, master’s in business administration from the 
University of Texas – Pan American, and doctorate of philosophy in human resource development from Texas A&M University.

Newsletter

http://www.innovativeeducators.org
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Registration Information

Institution/Organization

Address

How did you hear about this event? (email, listserv, colleague, conference, other)

Innovative Educators Password
(Choose a password for our records and future registrations)

Assistant’s email 
(For registration confirmations & pre-conference communication)

FaxTelephone Email

City State/Province Zip/Postal Code Country

Print Name Job Title

Registration Fee:  $645.00Payment Method
You can call us at  303.955.0415 or fax the completed form to 1.866.508.0860. If you would like to mail in the registration form 
and/or check, please send it to: Innovative Educators, 3277 Carbon Place, Boulder, CO 80301.

Paying by: (select one) Credit Card Check Purchase Order (if applicable)  P.O.#: 
(If you select PO as your payment method, a PO number is required.)

Credit Card

Name on card Account Number

Exp. Date Security Code (last 3 digits on the back of Visa and MC)

Billing Address Billing City Billing State Billing Zip/Postal Code

http://www.innovativeeducators.org
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Recording Information 
The Monday following the live event you will receive a link to the recording, it can be forwarded to all faculty and staff for viewing anytime, anywhere. 

Recording Benefits: 
• Share the presentation with other staff members
• Pause presentation for convenient viewing
• Review the presentation after the live event
• Train new hires throughout the year
• Show during an in-service training 

 

Technical Details
Innovative Educators uses WebEx as its web conferencing provider. If you have not previously attended a WebEx event, please click here to make sure 
your computer is compatible with WebEx. Be sure to complete this test prior to the live conference. See system requirements for more information.

What equipment is required? 
An Internet connection, computer speakers, and LCD projector are required if a large group is viewing the presentation. Participants can call in via 
phone if they are having trouble retrieving the audio over the computer.   Please be sure to reserve a meeting room prior to the live event that can 
accommodate these requirements as well as your attendees.  You should reserve the room 30 minutes prior to the webinar start time and allow at least 
15-30 minutes after the webinar for discussion. 

 
Cancellation Policy 

• 30 days prior:  Full refund
• 14 days prior:  $100 processing fee
• Less than 14 days:  Credit towards another IE event 

Satisfaction Guaranteed 
We want you to be satisfied with your purchase.  For questions, concerns, or problems, please email support@ieinfo.org or call 303.955.0415.

Login Directions 
The login directions provide the following information: 

• A link and a password for the event.
• A link to test webinar access. Please test your computer prior to the event.
• The date and time of the webinar. Please be sure to reference the time zone converter on the login directions to confirm your event time.
• Audio instructions:  You can stream the audio over your computer speakers, but you may want to have a phone available for backup purposes. 

You will receive the login directions twice via email. The process is as follows: 
• 1 week prior to the live event: You will receive login instructions.
• 1-2 days prior to the event: You will receive a link to the presentation and any additional handouts. Copies can be made for attendees if desired.
• The day of the event: Participants can login to the IE Webinar 30 minutes prior to the start time. Once logged in, participants can see the 

PowerPoint slides, ask questions, and make comments via the chat feature.
• Participants are encouraged to save and print the login directions to refer to on the day of the webinar. 

Site Connections 
The basic registration fee allows you to access the webinar from one computer only. If you need multiple site connections, please register for the 
unlimited site connection price. 

http://www.innovativeeducators.org
mailto:support%40ieinfo.org?subject=Registration%20form

	Register Online: 
	Newsletter 2: Off
	eNews sign-up link: 
	Institution: 
	Address: 
	How did you hear: 
	IE Password: 
	Assistant Email: 
	Phone: 
	Fax: 
	Email: 
	City: 
	State: 
	Zip: 
	Country: 
	Name: 
	Job Title: 
	PO number 2: 
	Check Box 14: Off
	Check Box 15: Off
	Check Box 16: Off
	Check Box 11: Off
	Check Box 12: Off
	Check Box 13: Off
	Name on Card 2: 
	Account number 2: 
	Experation Date 2: 
	Security Code 2: 
	City 3: 
	State 3: 
	Zip 3: 
	Country 3: 


