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Foreward 
 

 

The last 12 months have 

been some of the most 
challenging any of us 
have faced professionally 
or personally. 
 
Several times over the last 

year we have had to prioritise urgent care 
for our most vulnerable residents.  
 
This means that the support, knowledge and 
expertise of the voluntary sector in North 
Lanarkshire has been more important than 
ever before.  
 
Without doubt, this has also been a difficult 
time for you to be delivering high quality 
services. It’s important you know how 
grateful we – and the people you support - 
are for your dedication and empathy as you 
quickly changed the ways you work in order 
to provide safe and effective services. 
 
Thank you.  
 
While it has been a difficult year, we have 
seen some positives as we all work closer 
than ever to do the best we can for the 
people of North Lanarkshire. Our 
collaboration has grown stronger and 
became even more effective as a result. 
 
Community Solutions has also received 
positive national recognition which is 
testament to the wonderful work being done 
and is reflected in recurring funding. 
 
While there are still a number of 
uncertainties on what the next 12 months 
may bring, I’m certain that Community 
Solutions will play an important role in 
supporting people across North Lanarkshire 
 

Ross McGuffie 
Chief Officer 
Health & Social Care North Lanarkshire 

  

This report provides 

rich insight into the 
achievements of the 
Community Solutions 
Programme and its 
funded projects during 
2020-21 – the first year 
of the COVID 
pandemic.   
 
The Community Solutions programme has 
been working well and achieving a great 
deal since 2012 and, as far as we know, is 
the only Health and Social Care partnership 
programme of its kind in Scotland.   
 
Community Solutions funds over 30 CVS 
organistions to deliver positive health and 
wellbeing services and supports for and with 
the people of North Lanarkshire.   
 
VANL is proud to host and manage the 
Community Solutions programme on behalf 
of Health and Social Care NL and the 
Community and Voluntary Sector (CVS), 
working closely with all stakeholders to 
identify need and agree priorities for 
funding.  
 

I have always known how amazing the CVS 
is.  One of the silver linings in an otherwise 
very challenging time, has been the 
increased and much deserved recognition 
for the sector’s swift, flexible and much 
needed response to the COVID 19 
pandemic – helping thousands of  
vulnerable people across North Lanarkshire 
.  As this report shows, Community 
Solutions funded projects contributed a 
great deal to the wider CVS response during 
2020-21 and continue to do so.   We are all 
grateful for and inspired by the work they do. 
 
Maddy Halliday 
CEO 
VANL 
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Section 1 – Community Solutions – Making a difference 
 

 

A key strength of the Community Solutions programme is the focus on making a difference for citizens 

who participate in funded projects and activities. 

All projects are encouraged to demonstrate the impact by sharing stories, case studies and anecdotes 

This is one of many examples where projects are making a real practical difference in people’s lives. 

This report is full of stories through sections 3, 4, 5 and in appendix 5.  
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In the period March 2020-July 2021 – the first lockdown, Community Solutions funded projects and the 

wider community and voluntary sector mobilised with astonishing speed, flexibility and creativity to 

support the most vulnerable people in our communities. 

Although groups and organisations were focused on providing practical support, about one third found 

time to share activity statistics with VANL.  This table gives a conservative indication of the sheer volume 

of support the sector was able to provide. 

 

 

 

 

 

 

 

 

 

 

 

In addition, and as always, in 20-21, funded projects use a variety of mechanisms to demonstrate the 

ways in which people have been supported to achieve key outcomes, fundamental to the Community 

Solutions ambition. 

View a project by project breakdown of outcomes and outputs in Appendix 3 and Appendix 4 
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This chart highlights a summary of investment across key projects within the Community Solutions 

programme including Shopmobility and the Positive Smoke free role models project. 

A detailed breakdown of investment across all projects is contained in Appendix 1. 

In addition, two additional funds were managed through the Community Solutions structure:- 

• Financial Insecurity Payments; 

• Children and young people’s mental health and wellbeing community supports and services 

framework. 

See Section 6. 
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Section 2 – About Community Solutions 
 

Introduction 
 
Community Solutions is a pioneering, community led, health and social care investment programme 
operating across North Lanarkshire focused on building communities where people can have full, 
independent lives. The programme, which has been in place since 2013, is a partnership between the 

Health and Social Care Partnership in North Lanarkshire (HSCNL), Voluntary Action North 
Lanarkshire (VANL), the local third sector interface; and the vibrant Community and Voluntary Sector 
(CVS) of North Lanarkshire. 
  
Community Solutions aims to improve people’s quality of life and wellbeing by taking action which:- 

• strengthens social connection and support; 

• helps to reduce isolation and loneliness;  

• promotes equality and human rights and reduces inequalities. 
 

The programme of work is an effective and active example of co-production: a true partnership between 
people, communities and services. There are two approaches to its work: 
 

• The Locality Approach: where local communities and organisations work together to create and 
deliver on plans to build local capacity supported by a microfund;    

• The Thematic Approach: North Lanarkshire-wide projects focusing on specific and identified 
needs, for example community transport; carers, and hospital discharge support. 

 
These approaches are further enhanced currently via four networks focussed on key topics: 
 

• Children, Young People & Families Network 

• Home Visiting and Befriending Network 

• Self-Directed Support Network 

• Carers Support Network 
 
The Health and Social Care Integrated Joint Board in North Lanarkshire recently approved an annual 
recurring budget of £1.14m, further emphasising the strong commitment to investment in the CVS via the 
Community Solutions programme and approach.   A 2019 Improvement Service review highlighted the 
strengths of the programme as being: focus on personal outcomes approach; engagement and 
participation; and effective use of resources.   
  
Community Solutions programme of work is recognised as a local, and increasingly national, model of 
excellence and the vehicle of choice for strategic investment in the CVS in North Lanarkshire. 
  

http://www.voluntaryactionnorthlanarkshire.org/
http://www.voluntaryactionnorthlanarkshire.org/
https://www.gov.scot/policies/third-sector/third-sector-interfaces/
http://www.coproductionscotland.org.uk/about/what-is-co-production/
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Governance 
Community Solutions operates within a well-established governance process ensuring that there is 
effective and comprehensive engagement of all key partners and decision makers.  
 

Governance meeting Frequency of 
reporting 

Convened by 

Integrated Health and Social Care board 
performance, finance and audit committee 

6 monthly HSCNL 

Strategic Leadership team – HSCNL 6 monthly HSCNL 

Community Solutions Governance sub group Quarterly  Programme Manager 

NL wide consortium Quarterly Programme Manager 

Locality hosts managers meeting Quarterly Programme Manager 

Locality host meeting Bi-monthly Programme Manager 

 
All meetings took place as planned during 20-21 despite the pressures of the pandemic. 
 
See Appendix 6 for key contacts associated with the programme. 
 

Communication and awareness 
Continuing to raise awareness and understanding of the Community Solutions programme and approach 
was a key priority for 20-21.  To support the achievement of this priority:- 
 

• Community Solutions specific webpages containing information and news have been placed the 
VANL website; 

• Community Solutions now has its own active Twitter account with 176 followers; 

• A Facebook page has also been set up and requires further investment 

• Ebulletins will be produced regularly and circulated across the community and voluntary sector 
and health and social care colleagues. 

 
  

http://www.voluntaryactionnorthlanarkshire.org/article/about-community-solutions
https://twitter.com/CommunitySolut6
https://business.facebook.com/communitysolutionsnl


12 

 

Section 3 – Progress and priorities 

 

20-21 Highlights and challenges 
 

20-21 was an unprecedented year full of anxiety, fear, tragedy and uncertainty.  The community and 
voluntary sector as a whole including groups and organisations funded through the Community Solutions 
programme were a fundamental and vital part of the response to support vulnerable people, children, 
families and fellow citizens.    
 
The practical impact of the flexible, swift and creative contribution of the community and voluntary sector 
and the recognition of this impact at local and national levels is one of the “silver linings” of the 
pandemic.   
 
Into April 2020, all 30 Community Solutions funded projects worked with VANL, without reservation or 
limitation, to implement adaptations to their agreed services as North Lanarkshire realised the effect of 
COVID 19 restrictions.   Locality host organisations became key community conduits working between 
statutory partners, VANL and existing and new community organisations to ensure necessary supports 
were put in place.  Locality hosts and thematic project teams went from primarily face to face support 
and services to the new and unfamiliar online world, continuing to reach out to potentially lonely, isolated 
and excluded people. 
 
This approach continued over much of 2020 through second and third lockdowns into 2021.  Funded 
organisations were tenacious and determined in their aim to not only continue to support people known 
to them but also welcome new requests for assistance. 
 
The emerging issues being reported across North Lanarkshire by funded projects were identified as:- 
 

• Digital exclusion; 

• Concerns about mental health; 

• Financial exclusion and poverty; 

• Isolation and loneliness. 
 
All while, along with statutory services teams and colleagues, projects were experiencing the same 
challenges as everyone else trying to operate in the midst of the pandemic: shielding staff and 
volunteers, staff and volunteers succumbing to COVID 19, remote working, furlough, online working, 
dealing with ever changing circumstances and crises, keeping up to speed with regulations and 
restrictions whilst still trying to keep an eye on the future.    
 
Additionally, although recognition of the pivotal role of the community and voluntary sector throughout 
the pandemic resulted in significant but specific and short term investment via government and other 
funders, some groups and organisations have experienced funding challenges.  For example, income 
generation from service eg cafes, Shopmobility, has been completely decimated.  
 
In a year like no other, all funded projects have gone above and beyond (and more!) to ensure that the 
Community Solutions ambitions continue to be met. 
 

Community Solutions ambition: 
 

To improve people’s quality of life and wellbeing by taking action which 
strengthens social connections and support, helps to reduce isolation and 

loneliness, supports healthier living and recovery and helps to reduce inequalities. 
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Progress with key priorities 20-21  
 
Inevitably the pandemic has had an impact on progress with key priorities over the year 20-21.  In reality,  
the overriding priority became supporting people and communities practically, emotionally and 
psychologically through pandemic and multiple lockdowns. 
 
However, it is important to retain a record of the identified priorities and progress or otherwise, which is 
outlined below. 
 

Priority Progress 
Mobilise Covid 19 response All funding agreements adapted to support pandemic 

response. 
High level of activity outlined in other sections of this report. 
Projects continued to support people and communities 
throughout 20-21 
 

Progress longer term investment 
arrangements in the programme & 
produce a service level agreement 

Full year funding 20-21 was approved in full 
In March 2021, Integrated Health and Social care Joint 
Board (link – Item 14, page 11) approved the confirmation of 
annual recurring funding agreement for the Community 
Solutions programme 
Work on the service level agreement is carried forward to 
21-22 
 

Secure further additional investment in 
the Community Solutions programme 

Three additional projects have been implemented using the 
Community Solutions structure and approach.  See Section 
7 for details/ 
 

Facilitate further development of social 
prescribing approaches in NL 

Social prescribing study was published in July 2020 
Draft improvement project workplan produced 
Funding to support improvement being sought 
Work is carried forward to 21-22 
 

Implement the recommendations of the 
review of the monitoring, evaluation and 
learning (MEL) framework 

Short life working group convened 
Intern recruited to support the project 
All planning, evaluation and learning documentation 
comprehensively reviewed and rolled out commenced 
Demonstrating Impact toolkit development is carried forward 
to 21-22.  This toolkit will support funded projects and the 
wider community and voluntary sector to demonstrate 
effectiveness, improve sustainability and share learning 
 

Refresh of the  Community Solutions 
strategy and commissioning plan 
 

This work is carried forward to 21-22 

Improved visibility and recognition of 
Community Solutions programme 

Dedicated Community Solutions web pages on the 
CVS/VANL website 
Social media presence on Twitter and Facebook 
Ebulletins 
Successful application for a spotlight session at the NHS 
Scotland event 2021 
 

 

  

https://mars.northlanarkshire.gov.uk/egenda/images/att95939.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att95939.pdf
http://www.voluntaryactionnorthlanarkshire.org/sites/default/files/social_prescribing_scoping_study_-_summary_-_july_2020_1.docx
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Key priorities for 21-22 
 

The key priorities for 21-22 are:- 
 

• Covid 19 recovery 
Supporting communities to recover, remobilise and adapt to the “new normal” as the pandemic 
continues will be a key focus for the programme; 

 

• Update Community Solutions Strategy and Commissioning Plan 2022-24 
Work was carried forward from 20-21.   
 
Reviewing the strategic commissioning plan in light of the impact of Covid 19 is positive step to 
ensure that the programme remains flexible and responsive to current and emerging needs. 
 
The commissioning plan will be reviewed and informed by stakeholders and partners. 
 

• Implementation of new Community Solutions commissioning plan 
Most currently funded will have benefitted from 3 years of investment from April 2019 to March 
2022.  The reviewed and refreshed commissioning plan will provide a basis to invite proposals for 
the next funding period.    
 

• Seek further additional investment in community-led solutions through the Community Solutions 
structure and approach 
In 20-21 there were opportunities to utilise the strong and well established Community Solutions 
structure to support two additional pieces of work.    There will be a continued focus on realigning 
HSCNL investment in the community and voluntary sector through Community Solutions 
programme.  In addition, opportunities for collective funding or investment applications to support 
early intervention and prevention work will be explored. 
 

• Implementation of revised Community Solutions Planning, Evaluation and Learning framework 
This work commenced in 20-21. 

 
There will be a continued focus on the implementation of the framework and support to projects 
to help them demonstrate how activities are making a difference for participants, build capacity 
and sustainability. 
 

• Facilitating cross-sector development, agreement and implementation of a Social Prescribing 
improvement plan for NL which raises awareness of and increases investment in the community 
and voluntary sector as an enabler and provider of community based early intervention, 
prevention and recovery supports.  
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Section 4 – Locality approach 
 

About the Locality Approach 
The locality approach is at the heart of Community Solutions: keeping people and communities as the 

focus, building relationships; focusing on and developing strengths; realising aspirations and ensuring a 

truly community-led approach. Community Solutions locality approach is based around the following six 

locations.  

• Airdrie  

• Bellshill 

• Coatbridge 

• Cumbernauld and the North 

• Motherwell 

• Wishaw, Murdostoun and Fortissat. 
  

Locality host organisation 

The locality host organisation (also known as an anchor organisation), usually a well-connected, mature 

local community and voluntary sector organisation with a positive track record, is appointed to encourage 

the development and strengths of local community groups and voluntary organisations and to manage 

the locality activity fund (see below). 

The locality host organisation supports local organisations, groups, partners and people to explore 

community needs, create a dynamic development plan, commission projects, co-produce proposal and 

oversee the administration of the locality activity fund (LAF).  

Locality consortium 

The locality consortium is a network  of local community and voluntary organisations, representatives 

from health and social care statutory services and people who use services and carers.  The network 

helps to ensure that local people’s issues, needs and priorities are explored, understood and support 

decisions about services and funding. 

Community Solutions Development Plan 

Each Community Solutions locality produces a development plan reviewed annually which provides a 

summary of local needs and priorities of local people and communities and plans to support 

improvements in quality of life and wellbeing, aligned to the Community Solutions strategy.  

Locality activity fund 

Each locality has responsibility for managing and administering a fund of £30,000 per year to support 

community capacity building, which provides small grants to community groups and voluntary 

organisations to deliver a new or improved activity focussed on local needs. 

A breakdown of how the locality activity was invested in each locality is shown in Appendix 2 
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Airdrie 

The Health and Wellness Hub receives funding as the Locality Host for Airdrie and Villages. Through 

administering the Locality Activity Programme Fund, engaging with local groups and developing networks 

in the Airdrie consortium.  The following highlights just some of the amazing work that community groups 

are being supported to deliver in the area; 

“Thanks to Community Solutions we have been able to really extend our reach this year. We want to use 

the arts to help young people recover from the effects of Lockdown and improve their wellbeing. The 

funding from the Locality Activity Programme has allowed us to start a new drama project with our students 

focusing on the positives to come out of lockdown. We were also advised to apply to take part in the 

Scottish Mental Health Arts Festival and the Empowering Clusters Pilot which we are really excited about. 

Thanks to these opportunities we will be delivering creative projects to a much wider audience and working 

with many more children and young people in the community.” Make and Create Art (Children and Young People 

Arts project) 

Whinhall Allotments received funding to establish the Whinhall Winter Gardens Project. Unfortunately, 

restrictions meant that this work couldn’t go ahead to the initial timescales. Meantime, rather than resting 

on their laurels the group went ahead to develop a service that restrictions allowed. Muddy Boots is the result; 

“Muddy Boots is a new nature-inspired outdoor play area that has been developed within the Whinhall 

Allotment site. The new outdoor play area includes a camp fire, a barn, play frame, hay bales, mud kitchen, 

water/ball walk, sink and lots more. It’s all been built around promoting resilience in early years and 

challenging the children to try new things outdoors. The children love it and have been making toast by 

the camp fire, toasting marshmallows, building dens, and making mud pies. It’s been a massive hit and 

lots of local childminders have already used it. Due to COVID restrictions it’s so far had to be limited to 

Airdrie childminders and reduced numbers, but the Whinhall Allotments group are looking forward to 

opening it up to more children when it’s safe to do so.”  

 

 

 

 

  

Locality host contact details: 
 
Pamela Smith  
pamela.smith@thehealthandwellnesshub.org.uk 

Locality Activity Fund in 20-21 

13 projects 
£22,480 funding awarded 
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Bellshill  
 

Partnership working has always been key to the success of our work and that of the Bellshill Locality 

Consortium.  Many successes and positive outcomes have been achieved over the years benefiting 

some of the most vulnerable people in our community.   

However, this last year has taken partnership working to a new level.  Individuals, businesses, third, 

statutory and private sector have worked together to address the impacts of the Covid-19 pandemic on 

our community - support with food, shopping, prescription collections, providing meals, phone calls, 

funding, volunteering, donations of time and money and so much more. 

Money applied for and received from Government, businesses, funders, agencies and LAP funding was 

channelled into the community to support this work.   

What stood out was the breadth of experience, strength, flexibility and a genuine care and love for our 

community shown by our third sector partners.  Together with our other partners we have made such an 

impact on so many people’s lives at such a challenging unprecedented time.   

Take a bow and a pat on the back – together we have reached out at a time of great need and found 

innovative ways to support and encourage our neighbours across the community. 

‘Sometimes you will never know the value of a moment, until it becomes a memory’,  

Dr Seuss 

 

 

 

 

 

 

Locality host contact details: 
 
Irene Gibson 
irene@oncbellshill.org 
 

  

Locality Activity Fund 20-21 
 
9 projects 
£22,500 funding awarded 
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Coatbridge 

Glenboig Development Trust is honoured to be host organisation for Community Solutions – Coatbridge.  

Since its conception in 2012 we have supported the development of an active multi- agency Consortium 

focused on the health & wellbeing improvement of Coatbridge residents and their improved living and 

working conditions.  

Over the years the financial investment in the community from the Local Activity Fund, Community 

Solutions programme and the commitment from all agencies helped to galvanise a concerted response 

to the Covid crisis in our communities. The benefit of local knowledge, local investment, local skills 

proved the alliances of the consortium to the community alleviated residents’ experiences and fears as a 

result of social isolations and resultant deficits of foods and services. 

 

This year we targeted supports in Food Provisions, Social Isolation solutions and non-clinical mental 

health supports along with the additional Covid response as required by our communities.  As part of our 

partnership working, we were able to learn from each agency’s knowledge and experiences for future 

projects. A few communities created their own unique responsive action groups and as a Consortium we 

are delighted to be able to support these groups through their own developments and welcome them to 

the partnerships of the Community Solutions Programme. 

 

The Community Solutions Consortium- Coatbridge successfully bid for funding to produce a Short Video 

‘Art for the Heart – Coatbridge Cares’ from SAMH Arts festival to explain about how the Consortium 

members responds to supporting’ Normality’ through Mental Health Supports. The short film shows how 

as a consortium, working in partnership benefits the community. https://www.mhfestival.com/.../758-

community-film 

 

 

Locality host contact details: 
 
Christine McNally 
christine@glenboignh.com 

 

Locality Activity Fund 20-21 
 
11 projects 
£22, 500 funding awarded 

https://www.mhfestival.com/.../758-community-film
https://www.mhfestival.com/.../758-community-film


19 

 

Cumbernauld & the North  
 

Due to being on lockdown from 23 March 2021, CACE was vastly restricted in what they could do as a 

Host.  The main focus was discussion, agreement of funding, and implementing a sub-group for the 

Consortium Digital Inclusion project (which saw 10 digital devices purchased, along with easy-to-read 

instruction manuals being produced.  Sadly, to date the uptake of such devices has been poor but this 

remains an important project to build on to future-proof isolated and disadvantaged groups.  Additionally, 

CACE became the anchor organisation for Cumbernauld and the Northern Corridor for telephone 

befriending, supporting local food banks and linking to support and assistance services that emerged 

during this time and responding to the urgent local needs.    

As of March 2021, the current membership of the Consortium was 19 representatives. Comprising of: 8 

3rd sector staff; 3 NHS staff; 5 North Lanarkshire Council staff; 3 VANL staff; plus 2 staff members from 

the Host Organisation. The Host had a few staffing changes within the year, with a new CEO (Ann Innes) 

being appointed in January 2021, with the previous CEO retiring.  Then in mid-February 2021, Susan 

Drummond became the Locality Development Lead and Norma Burns moving to a post within CACE. 

CACE has become a registered supporter of Scotland’s Charter for a Tobacco-Free Generation.  CACE 

has placed Charter registration posters within their offices.  Future work to be developed on Positive 

Smoke Free Role Models project and Pledge to be developed and launched by VANL. 

A joint working sub-group was created to support this project between the Consortium and the 

Greenfaulds School Cluster as part of the rapid pilot of Children and Young People’s mental health and 

wellbeing community support and services framework. .  The sub-group was funded by the Consortium 

(£960) to create and facilitate a social media platform (Facebook) that would provide suitable, 

appropriate and relevant materials to support the mental health and well-being of parents and families 

within the Greenfaulds Cluster.  The sub-group received funding from the Consortium to run from 

10/2/21 to 10/5/21.   

 
Locality host contact details: 
 
Susan Drummond 
susan@careratcace.com 
 

 

 

  

Locality Activity Fund 20-21 
 
14 projects 
£22, 500 funding awarded 
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 Motherwell  

 

North Lanarkshire Carers Together is the Locality Host Organisation for Motherwell. As an organisation 

we provide information, we represent and campaign on behalf of, for and with unpaid carers in North 

Lanarkshire. As part of my Community Link Worker role, I ensure than unpaid carers also receive 

support through the Community Solutions Programme.  

Our role as Locality Host is to build capacity in the local community by linking organisations together, 

both voluntary and statutory, who provide supports to individuals to improve their health and wellbeing. 

We provide information to other members of the Motherwell Consortium on activities that take place 

within the Motherwell area, both to encourage individuals they support to take part, and also to make 

sure there is no duplication of services and supports. Partnership working is a huge part of our remit and 

we work with all the consortium members as well as other organisations linking both organisations to 

other organisations as well as linking individuals to organisations.  

The consortium meets every 6 weeks and we co-chair this, with a representative from North Lanarkshire 

Community Learning and Development, and we discuss what is happening locally in the Motherwell 

area, as well as what is happening in the wider North Lanarkshire community. We have the responsibility 

for a small pot of funding – LAF (Locality Activity Fund) and organisations can apply for this funding. The 

funding is to further enhance activities and/or supports for people in the Motherwell area ensuring that 

groups deliver activities that help people stay healthy and active as well as making sure no one is 

isolated.  

Motherwell Consortium funded the 6th Motherwell Scout Group to purchase items in order for the scouts 

to continue their weekly meetings outdoors, and in line with covid-19 guidelines. From receiving this 

application, the Scouting Group are going to participate in the Duke of Edinburgh Award Scheme. 

 

 

 

Locality host contact details: 
 
Helen McAllister 
helen@carerstogether.org 

 

 

 

 

Locality Activity Fund 20-21 
 
18 projects 
£22, 500 funding awarded 
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Wishaw & Shotts 
 

WMF locality managed to weather the COVID storm and continued serving the communities and clients 

by providing critical services.   

Thanks to Community Solutions funding the work we all did in this locality has become all-the-more 

relevant in such a volatile environment: food deliveries, wellbeing calls, prescriptions collected, activity 

packs distributed and even some dog walking. Services were quickly adapted using zoom. Through the 

consortium Local Activity Fund, we were able to support many new programmes that have helped 

families throughout lockdown and supported clients to transition out of lockdown.  A lot of the focus was 

to help manage their mental health and wellbeing. 

Remote working was the new word for many people in the locality. Many had to learn how to 

communicate virtually. We had to have tools in place to accommodate this and we found ourselves 

supporting new ways of delivering services via zoom.  We were therefore delighted that we were able to 

supply digital equipment to some of our more vulnerable clients in our communities.  20 clients through 

GBT were supported with equipment and additional resources Also Garrion Housing and Lanarkshire 

Carers were also able to link clients digitally.  This was critical for people who were or had been living is 

isolation during the lockdown periods or were shielding.  This allowed them to participate in programmes 

and more importantly link in with their families. 

The smoke free programme has gone well with a link through our exercise programme and a promise of 

other organisations signing up to the Charter.  We also plan to link in with local businesses in the area 

asking them to sign up to the Charter.  

The help we were able to provide through the financial hardship fund for individuals and families was 

well received and it allowed the locality host to signpost the individual or the families into other services.  

We were also able to help support with initial food support until the application was approved. 

As the host organisation for Community Solutions, we have also been heavily involved in the new 

Community Board and the Local Outcome Improvement Plans for the Shotts area. We are mindful that 

as the host organisation for the locality we have not been invited to the Wishaw board.  We need to 

ensure that there is a member of the consortium at the meetings for continuity.  

A huge well done to all the organisations in this locality for everything they have done during the year 

and to all the funded programmes who have done a wonderful job providing services. 

Locality host contact details: 
 
Catherine Carson 
catherine@shottshealthliving.com 
  

Locality Activity Fund 20-21 
 
11 projects 
£22, 176 funding awarded 

mailto:catherine@shottshealthliving.com
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Section 5 -Thematic projects 
 

Through consultation and collaboration involving local people and communities, the community and 

voluntary sector and health and social care partnership colleagues, key health and wellbeing priorities or 

themes have been identified and developed on a North Lanarkshire wide basis  

The range of thematic projects  

• Home visiting and befriending (9 funded projects) 

• Carer support (5 funded projects) 

• Anticipatory care/individual planning 

• Community Alarms 

• Hospital discharge support programme 

• Community Transport 

• Community Food and Health 

• Physical activity 

• Volunteering development and support 

•  

• Positive Smoke Free Role Models 

• Support in the Right Direction – advocacy and community connection 

• Shopmobility 
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Home Visiting and Befriending:  

 

Bellshill - Befriend Bellshill  

BeFriend Bellshill’s year began in April with the final month of our previous project started in 2015. Our 

new project officially started in May.  Community Solutions match funding allowed the National Lottery to 

award another multi-year grant. Like everyone else we adapted our activities to respond to COVID-19. 

Most matches switched to telephone befriending. One-to-one visits took place in befriendees’ homes, 

gardens and Care Homes. Door step and window visits supported group befriendees in their home 

environment. Printed newsletters for befriendees were shared online offering support and relief for all 

befriendees. We reached new befriendees though the Communities Together hub. The support provided 

is a testament to the people involved. The work was led by 2 Coordinators. 33 volunteers provided 

befriending support. Volunteers and befriendees contributed content for newsletters. Several volunteers 

supported more than one match. Staff and volunteers connected with other services via network 

meetings. Local businesses donated seasonal gifts and donation. In total 92 befriendees aged between 

48 and 105 years benefited from befriending support. Quotes from befriendees and befrienders captures 

the difference our work made. 

 The highlight of my week is my call (volunteer befriender). I love the calls, I count 

down waiting for them (befriendee). 

 

Coatbridge: Glenboig Development Trust  

This project added value to the existing Senior Care Project. 

It aimed to reduce the social Isolation of adults with in the locality and 

develop confidence in those able to access external services 

independently. 

As COVID restrictions hit the community, the program had to be 

redesigned to meet the needs of individuals and continue to help 

them make connections with the community. In order to achieve the 

aims we increased the delivery of our telephone befriending service to 

include clients using the HV & B services.  

Unable to commit to Home Visiting we took the view that we had to 

continue to ‘break the monotony’ of shielding and isolation in other 

ways.   

The programme became more inclusive by introducing the services to 

a wider audience ranging from 18- 98 yrs. of age and more diverse 

health conditions.  

Along with the usual telephone befriending and the dispatch of digital equipment funded through 

Connecting Scotland, we delivered a range of ‘street celebrations’ where staff and volunteers 

encouraged people to come out into their gardens to sing and dance to various themes. One of those 

themes being VE day where we socially distances and delivered people a ‘Boxed High Tea’ listened to 

their memories and sang songs of the day with them, all outdoors. Although we were targeting a 

particular ‘group’ of street residents the activity brought more neighbours out into their front gardens 

making that community connection alive and vibrant.   

Project lead by:      20-21 funding allocated- 
 
Orbiston Neighbourhood Centre   £20,000     
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As a result, we made a strong sustainable intergenerational befriending connection which carried on 

throughout the restrictions. More families and children were engaging with their older neighbours, 

supporting one another through the pandemic.   

 

 

 

 

Cumbernauld & North Locality: CACE 

We at CACE had a Telephone Befriending Pilot Scheme already to start the week we were sent home 

because of COVID.  It was to be used as a stopgap between those referred to us for face to face 

Befriending and us matching them up with a volunteer.  This enabled us to hit the ground running.  It has 

since turned into a full-on job with plenty of new referrals coming through as well.  Some staff and 

volunteers doing the calls have, and, are still doing an amazing and at times challenging job. 

These daily calls to various people have been hard going at times, as people’s mental health varied so 

much as did ours!  Dealing with those not only lonely and isolated but who were bereaved or anxious, or 

needed food etc.  We did lots of signposting and supporting of each other through regular chats over 

Zoom, and training courses that were available online. 

It soon became evident that boredom and loneliness were a huge factor in people feeling low, as a result 

of wanting to help where we could we created an Activity Pack which has been a huge success.  

Teamed up with a local Primary School to do a letter writing project with has proved a delight to both the 

pupils and our Service Users and is set to continue, and from this lovely Intergenerational Interaction a 

knitting project for the school has been under taken and completed.   Hopefully we can eventually get 

our Service Users involved to meet up with school children.  We are also ready to start our first Digital 

Befriending Group. 

Although been a long tough year what I have l learnt as I listened to people has been an invaluable 

lesson and better understanding of what it means to feel lonely and isolated as an elderly person and the 

how it affects how you cope with life.  I have also a new-found respect for those that are carers for their 

loved ones, they are truly amazing. 

If anything, this last year has just highlighted again what a great and necessary, job Befriending Services 

offer.  The bigger need for face to face befriending to resume is always a request. 

 

Project lead by:      20-21 funding allocated- 
 

Glenboig Development Trust    £20,000    
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‘You have been my lifeline, support and a wee Angel, thank you for your 
continued concern and calls.  Hope to see you soon!’ 

 

Motherwell: Elim Befriending  

Our aim is to alleviate social isolation and loneliness for over 18’s (of 

which we have a variety of ages and abilities) by offering our twice 

weekly ‘Drop in’ service, where people can meet up to have a chat, have 

companionship, look at activities and interests they once had (and lost 

due to circumstance i.e. depression, loss of employment, illness or 

bereavement) and pick up on these, or more importantly learn new skills.   

Due to COVID 19 the service changed rapidly. Our twice weekly OASIS 

groups and our home visits ceased, and an extensive programme of 

telephone befriending was instigated. Our paid part time staff and one 

volunteer began to contact our service users daily to provide needed 

contact, conversation, reassurance, and stimulation. 

A number of our service users have indicated to our telephone befrienders that they have been a “life 

line” and a “welcome voice” on the other end of the telephone and looked forward to that interaction on a 

daily basis. A couple of our service users also took the initiative to phone the staff when feeling unsure. 

There have also been a few changes to the telephone service as over the last 16 months we have used 

video calls to individuals who would like to see a face when chatting. This has evolved into one to one 

cookery (swapping recipes and showing how to cook a meal) there has also been a sing song time. 

Many of the service users were not in able to commit to a Zoom service. 

As we enter into June we are hopeful of returning to groups in due time, albeit with a different style and 

our planning for this is beginning as we consult with management team, staff, volunteers and service 

users. We are excited about and look forward to welcoming people back into the building again! 

 

Volunteering Matters  

We receive young carer referrals from Action for Children who support young carers in local North 

Lanarkshire schools and we also receive referrals from North Lanarkshire Social Work – some of these 

referrals are young people who also identify as young carers. The age range we support is 8-18. We 

recruit, train and support a mixture of local, part-time volunteers, full-time volunteers from across the UK 

and internationally, to become befrienders for these young people. We then match trained volunteers 

with a young person, considering hobbies, interests and other factors that may be important in making 

the match a really successful one. 

We did a case study on Jannis and his match called Daniel, this is what his mum said about Jannis 

impact –  

 

Project lead by:      20-21 funding allocated- 
 

CACE       £20,600 

Project lead by:      20-21 funding allocated- 
 
Elim Befriending     £14,228 
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“Daniel has told us that he has been telling Jannis about things happening at 

school - if someone has been annoying him etc which is great and very reassuring 

that he knows he can talk to Jannis if things are getting on top of him - it shows us 

that he is comfortable enough with Jannis to do this”.  

Jannis has built a strong relationship with Daniel and they also have a lot of fun doing different activities 

together – a great example of the positive impact our volunteer befrienders are having. 

 

 

 

 

 

 

YMCA Bellshill & Mossend 

YMCA Bellshill & Mossend has continued to support vulnerable young people in the local community 

throughout lockdown. Befriending has been delivered through digital platforms to ensure that young 

people were able to continue to access invaluable support from their youth workers and, as restrictions 

have eased, they have been able to meet for socially distanced walks and start planning future activities. 

Youth workers have been providing support with regards to mental health (practicing breathing 

exercises, exploring online resources together via platforms such as zoom, delivering care packages for 

young people), education and online learning (supporting young people to access their online schooling, 

providing additional support during the assessment period), and wider family challenges (signposting 

families to relevant services where possible, such as Communities Together). We have worked closely 

with partner agencies to ensure we are providing a holistic and complementary support service for young 

people, and as a result have been able to empower young people to build their resilience during an 

incredibly challenging time. 

  

Project lead by:      20-21 funding allocated- 
 
Volunteering Matters     £29,800 

Project lead by:      20-21 funding allocated- 
 

YMCA Mossend & Bellshill    £20,000 
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Homestart 

With the outbreak of COVID and Government restrictions, it was agreed at the end of March our office 

would close and there would be a pause to our home visiting service and group work.  

We completely changed our delivery model and moved our service online. Digital support was new to us 

however, with guidance from HSUK, Funders and supporters we adapted our services and developed 

our digital strategy so we could continue to offer family support remotely. This involved training staff and 

volunteers to use platforms such as Zoom and Google Hangouts and creating a digital handbook for 

volunteers and for all our training.  

We have had to be flexible, creative and attentive to ensure we met the needs of our staff, volunteers 

and families. One huge barrier was the ability of families to access appropriate digital devices and data, 

with many only having old mobile phones which could not support digital platforms. We received 

emergency COVID funding and were able to purchase tablets, mobile phones and data so our families 

could connect with us. Staff supported families remotely to start with, then after training volunteers to use 

digital platforms, volunteers are now supporting families remotely until we can meet in communities 

again. 

 

 

Moving Forward Wishaw & Shotts 

Befriending during the pandemic became more of a priority, it totally changed overnight as no more face 

to face. Everything had to be done over the phone until we were able to deliver some services virtually. 

We found immediately that our services were required even more with lots of referrals for the service.  

Our contact via wellbeing/befriending calls with clients proved invaluable especially after the Christmas 

holidays as many had spent much of the holiday with little contact as they live alone and have no local 

family connections. 

Many clients were confused over the COVID rules due to the changes that have occurred since March 

2020, staff spent much of the early weeks in January 2021 giving reassurance and information sharing. 

In order to continually promote positive mental health, we encouraged clients to participate with our 

online activities including the wellbeing sessions that run weekly on Wednesdays, feedback has shown 

that these sessions have helped a lot of our clients to cope with these challenging times. Many looked 

forward to their Friday nights in, digital coffee mornings and chair-based yoga. 

We have continued to listen to our clients and offer online sessions that are of particular interest. 2021 

saw the introduction of our weekly Art Therapy sessions and the feedback gathered has proved that 

these sessions have been a huge success. They have offered participants the opportunity to collate a  

Project lead by:      20-21 funding allocated- 
 
Homestart      £33,000 
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‘book of hope’ which is tangible and can be referred to and built upon when the sessions are complete. 

One client stated: 

“I’ve loved these sessions, I use the techniques taught daily and it’s particularly helpful just before bed 

time” 

Our weekly online sessions continue to be popular with lots of new members joining in and establishing 

new connections in the community. More clients have been able to join us online due to the funding 

secured for additional ipads and wifi equipment. 

Many people have made new friends during the virtual delivery and eventually found that they could now 

communicate direct (without our help). 

 

From the Book of Hope, Wishaw and Shotts 

  

Project lead by:      20-21 funding allocated- 
 
Getting Better Together    £29,000 
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Befriend Motherwell 

Our year started, similar to many other organisations’, like no other.  All the plans we had were up in the 
air as we were looking to see what we could offer to support people through this new way of living and 
working while offering the best support we could to our participants.   
 
We quickly adapted and at the height of the pandemic, we were supporting around 120 people on a 
weekly basis through providing shopping support, collection of medications and other errands, telephone 
wellbeing calls and telephone befriending.  This support was assisted hugely by our team of amazing 
volunteers, existing and new, who also adapted to this new approach to life and supporting people.   
 
We got funding to provide wellbeing packs for our participants where, over a 12-week period, they 
received weekly packs of fresh fruit and veg, soup packs, mindfulness resources, puzzles and the odd 
treat!  We had some volunteers who offered to perform and record some music which we delivered to 
everyone along with copies of lyrics to enjoy a sing-a-long at home.   
 

Another volunteer who is a yoga teacher recorded a chair yoga session which we 
copied onto DVD to help people stay active at home. 

 
 
We also had access to quite a large selection of books which we turned into a lockdown library that 
people could request from. 
 
Although we’re glad to see the end is coming to a close on the “year like no other” we are grateful for the 
lessons we’ve learned and experience we’ve gained throughout it and feel that it has put Befriend 
Motherwell in a stronger position.  Being part of Community Solutions has helped us greatly to be seen 
as a partner within the area and build up vital connections to other organisations as we work together to 
improve the lives of people living in North Lanarkshire.  
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Carer Support projects 
 

Enable Rascals  

ENABLE Scotland’s RASCALS supports children and young people with a Learning Disability through 

specialised term time afterschool provision within Cumbernauld. The young people have the opportunity 

to participate in a variety of exciting activities, play, engage, interact and mix with peers, whilst having 

fun and achieving set individual outcomes. 

RASCALS supports’ parents, carers and the family unit to have respite, which provides them with the 

opportunity to relax, continue employment or education and spend time with other family members. 

RASCALS is usually building based, however throughout the pandemic we have adapted the service to 

provide individual support in a child’s own home or in their local community.  

RASCALS is this only type of local resource, maintaining grade 5 - very good recognition from the Care 

Inspectorate and is thought of as a ‘life-line’ for the young people and families who utilise the service.  

 
“The staff are wonderful, I feel my child is safe with them and I know he is 

engaged in fun, stimulating activities, this means everything to us, it also provides 
us with the time to enjoy some spare time and relax doing what we like to do, 

before RASCALS this would not have been possible." 
 
 
 
 
Home Start  
 

Parkinson’s’ Self-Help Group North Lanarkshire  

Parkinson’s Self-Help Group (North Lanarkshire) was established 31 years ago, our services are 

designed by the needs of our clients, who are People with Parkinson’s & their Carers. 

Carers formed their own Support Hub over 21 years ago, because Parkinson’s is a long-term condition, 

being a Carer of a person with Parkinson’s is also a long-term commitment and should be treated with 

the same level of support for the Carer, both clients, in our experience are in the older age group. 

As Carers are entrusted with making many of the decisions for their cared for person, we continue to 

encourage self-management of the services we provide to enable the Carer & Cared to work towards 

reducing their isolation and loneliness. 

We see our Carers on a more regular basis than other health care professionals which allows us to 

notice changes more accurately in their health & mental and physical well-being. This means we can 

advise when they need more help, be it from our services providing a short-term break or if they should 

be looking for further support, for example home carers, longer term respite breaks etc.  During the past 

year, our Carers talk about how difficult it has been, having little or no physical support to care for their 

loved ones, they have also seen an increase in their Cared For's symptoms and therefore, their caring 

role has become more demanding too.  

With funding from Carers Conversation, within the Carers Support Network, we will be able to continue 

to 'Take care of the Carer'.  

When the vaccine rollout has taken place and restriction levels are reduced to those deemed safe for 

People with Parkinson's and their Carers, we at Parkinson's Self-Help Group (North Lanarkshire), will 

give them back some of their lost time.  While our Respite workers spend time with their Cared For 

person, our Therapists can care for their physical health and our Staff can be there to listen and offer  

Project lead by:      20-21 funding allocated- 
 

Enable       £22,373 
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advice, to help them make sense and come to terms with what has been the worst year ever in their 

caring role.  

 

Parkinson’s Self-Help Group Motherwell 

Our project has enabled the Parkinson’s Self-Help Group (Motherwell area) to provide a range of support 

to carers of people with the Parkinson’s condition that has been critical in assist them in their caring role 

particularly during the past year’s Covid-19 pandemic period. Activity has been key in preventing carers 

health from deteriorating, particularly their mental health, and has also helped carers support their cared 

for from requiring longer term hospital or residential care. 

Our work has supported carers’ and people they care for to ensure they spend time together as part of 

our Covid-19 response, whilst also ensuring we have been able to provide key 1:1 support either 

remotely or meeting at social distance within carers’ gardens.  Having the chance to discuss issues and 

concerns with staff and volunteers has helped reduce feelings of isolation and helplessness which, in 

turn, has helped them carry out their ongoing caring role in particularly trying circumstances. 

We have also delivered food packs and other items of support on a regular basis this year which has 

helped address food poverty as well as social exclusion issues.  Being in regular contact has had a 

positive impact on carers – often the only contact carers have had in recent times. 

  

Project lead by:      20-21 funding allocated- 
 
Parkinsons      £15,000 

Project lead by:      20-21 funding allocated- 
 

Parkinsons      £23,714 
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The Haven 

This year The Haven supported 133 individuals from North Lanarkshire who were diagnosed with a life-

limiting illness, caring for a family member with a life-

limiting illness or who were bereaved. We knew that each 

individual would have a unique experience journeying 

through illness. But one thing that we were confident of 

was: that it is better when we’re facing the future 

together.  

So, our qualified Haven Nurses provided space for 

individuals to talk about what was important to them, 

helping them to process what was going on and answering 

the many questions they had.   

Spending time with individuals to talk to them about their 

goals, hopes and plans for now and for the future, the 

Nurses co-created tailored programme of self -

management support and activities that helped each 

person to manage the impact of their illness, caring 

responsibilities or bereavement/loss.  Nurse Support 

Sessions helped individuals learn a range of relaxation and 

creative techniques to help reduce stress and anxieties and 

to promote self- management. Tailored toolkits to 

complement the sessions were also sent if required and 

included journals, books, crafts and support materials.  A 

range of Wellbeing activities including gentle exercise 

sessions, wellbeing toolkits and craft workshops were delivered to others, to provide positive 

opportunities for people to socialise and take creative breaks from their daily routine.   

 

 

 

  

“The nurse reminds me of my 

worth, the importance of self-

care and not to be so hard on 

myself.  I was sent “Lifting 

your Spirits” a combination 

of CDs and booklet which 

contains 7 helpful tools for 

coping and “My Wellbeing 

Journal” which I absolutely 

love because it contains lots 

of uplifting quotes and 

mindful practices. I am so 

grateful for all the help I have 

received, The Haven has been 

a shining light for me during 

the dark uncertain times.” 

 

Project lead by:      20-21 funding allocated- 
 
The Haven      £20,962 
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Watch us Grow 

2020 has been a really challenging year for everyone and 2021 has started off the same. In 2020 we 

also lost a large fund worth £67000 per year from social work, this had for many years been our main 

funding and added to the circumstances of 2020 already added quite another blow. NL social work has 

helped us to transfer all our service users to a direct funding which means we still have money coming in 

and we can survive. The funding that you have granted us has certainly helped us keep our heads just 

above the water and the impact of losing this fund would certainly lead to some very hard decisions with 

staffing and hours available. Our main channel of funding now is the day rate that we charge and also 

would have been plant sales and other fundraising events which we can no longer do due to Covid. 

 

 

  

Project lead by:      20-21 funding allocated- 
 
Watch Us Grow     £5,639 
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Anticipatory Care / Individual Planning 
Over the last year despite Covid restrictions Equals 

Advocacy Ltd have continued to provide a robust and 

essential service. We have had to adapt and develop our 

methods of communication, using video calls, Zoom, and 

teleconference whilst continuing essential face to face visits 

when safe and appropriate. 

Our outreach work was replaced with Telephone Wellbeing 

calls to ensure service users and carers were connected to 

supports and services at this essential time. 

We are excited to be engaging with a GP Practice in 

Coatbridge in partnership with the Older Persons 

Consultant and the Multidisciplinary team.  In addition to 

completing an anticipatory care plan (ACP) we are also 

completing frailty assessments and feeding back this 

information to the wider team. 

The GP Practice identifies people aged 65+ living with frailty 

in the community. Advocacy then hosts a consultation 

session with patients to complete an ACP which will help 

them take control and plan for their future. In addition to this advocacy completes a detailed frailty 

assessment. 

Advocacy makes the ACP plan and Assessments available to other staff and Partners at the GP surgery 

in the MDT. The information facilitates a focused discussion and allows all the experts together to 

formulate the best preventative plan for the individual concerned with the patient and carers at the centre 

of all these decisions. 

  

Project lead by:      20-21 funding allocated- 
 
Equals Advocacy     £40,000 
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Community Alarms  
Like everyone else this has been a year of firsts, challenges, and adaptation. Visits were being carried 

out as usual, but this quickly stopped with lockdown and due to the uncertainty of the time scales 

involved, initially phone calls were made in lieu of visits with the expectation that the visits would take 

place in a few months. 

As the situation escalated there was, understandably, an issue with receiving new lists so it was then 

decided that “wellbeing” calls would be made to anyone identified from a previous visit as being 

potentially vulnerable – perhaps with no family close by or being involved in a caring role with usual 

supports being removed. 

This continued for quite a few months. Also, there was some involvement with the Spring project 

operated by GBT. This involved regular calls to both young and older people who may have issues with 

loneliness, addiction, and financial problems. This was an unknown but very interesting area for the 

CLO.  When new lists became available there was a pattern established of telephone reviews. Although 

not ideal they have worked in a similar way to visits by making amendments and giving people someone 

to chat to. 

 

Community Transport 
In this year like no other GBT Community Transport has continued to provide absolutely vital transport 

services across Lanarkshire and has concentrated on community solutions to transport problems.  

Our team of 4 amazing Volunteer drivers Alan, Andy, Danny and John, assisted by GBT staff at times of 

peak demand, have provided an incredibly high standard of service throughout the Covid-19 pandemic. 

The figures speak for themselves, with 1302 passenger journeys, 26,977 miles covered and 1225 

volunteer hours contributed.  

Whether it is delivering meals and food parcels to the most vulnerable in our community, assisting 

people to hospital appointments and Covid vaccinations or taking pupils to school this year has 

highlighted the ‘Community’ in Community Transport. 

We were also successful in attracting major funding from Scottish Power Energy Network and 

Strathclyde Partnership for Transport for new electric vehicles. 2 new 16 seat electric minibuses and 2 

new 7 seat electric MPV’s have allowed GBT to discontinue use of our 4 oldest and most polluting diesel 

vehicles and provide our CT membership with brand new zero emission electric vehicles. 

  

Project lead by:      20-21 funding allocated- 
 
Getting Better Together    £72,000 

Project lead by:      20-21 funding allocated- 
 
Getting Better Together    £43,800 
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Community Food and Health project 
The project supports carers, families, and those with long-term conditions holistically, by offering advice 

on nutrition, healthy cooking and lifestyle support that is person-centred.  

Online services are managed and supported by a public health nutritionist, who is always be on hand to 

provide evidence-based information and practical tips, answer questions and support families and/or 

individuals during these times.  

We aim to support individuals and families by: 

• Promoting healthy lifestyles for all. 

• Increasing knowledge of nutrition throughout the life span (birth to older people) 

• Increasing confidence to prepare and cook healthy meals. 

• Provide education in a safe and fun way. 

• Promote self-management of certain conditions, for example pre-diabetes, bone health and/or 

heart health. 

The project can offer REHIS courses to enhance participant knowledge and employability prospects.  

Some of our highlights have been supporting parents with nutrition during the early years and cooking 

skills and teaching young people healthy cooking skills. 

 

 

  

Project lead by:      20-21 funding allocated- 
 
Lanarkshire Community Food & Heath  £40,000 
Partnership 
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Hospital Discharge Support Programme 
During 20-21 a speedy and smooth discharge from hospital was preferable and the team demonstrated 

its ability to be flexible and responsive in its support.  The team has supported patients and families directly 

by assisting with medication drop offs, provision of shopping for discharge home, support with the 

discharge process in general, as well as making referrals to our community partners. This year the service 

has supported 408 individuals, ranging from light touch involvement to more complex direct discharge 

support.  

Carers and families have found our support particularly useful when they have been finding it difficult to 

access information and updates on the cared for when they had been admitted to hospital. The service 

was able to help in these circumstances by liaising with our health and social care colleagues, obtaining 

updates, feeding this back, and supporting with any issues that arose.   

The service continues to identify and support carers, providing information and making direct referrals for 

carer support. This year our service has engaged with 162 carers, 80 of these carers were given direct 

support either by the HDSP, making onward referrals or both.  75 direct carer support referrals were made 

during this year and the service signposted 125 people to carer support services, providing them 

with relevant information. 50% of the carers referred to us required direct support from the service in the 

absence of an acute carer support structure. 

Patients, carers and families are interested in what 1:1 supports will be available when restriction lift. In 

these cases, we provide information on the lead organisation in their area and the VANL Locator tool. We 

also provide our contact details should they need support in the future. We encourage carers to register 

with Lanarkshire Carers Centre and in some cases made the enquires on their behalf. 

The Community Liaison Service continues its involvement with the Planned Date of Discharge (PDD) 

engagement short life working group. The team has been supporting the working group with the evaluation 

of patient experiences when discharged via PDD. The Community Liaison Service will continue to support 

the short life working group through to its completion. 

 

  

Project lead by:      20-21 funding allocated- 
 
Getting Better Together    £77,500 



38 

 

 

Physical Activity & Active Health  
Culture and Leisure NL delivers a diverse, accessible range of sport, leisure, cultural and health and 

wellbeing programmes targeted at all ages and abilities. 2020/2021 we reacted rapidly in moving a huge 

range of services onto an online platform to enable people to continue to engage in physical activities. 

This included Pre/Post-natal classes, Strength and Balance classes, Cardiac Rehabilitation classes, 

Cancer Rehabilitation classes, Mindfulness classes and our very popular Weigh to Go Programme. 

We also managed to stay in touch with our Specialist Health class participants by telephone on a regular 

basis to check in and see how they were doing and with a few gentle prods to keep moving and follow 

their home exercise booklets and sign post onto other support services as needed.  

It has definitely been a challenging year in many ways for the work that is funded via the Community 

Solutions for Physical Activity due to closures of our venues. The funding has enabled our online service 

to run throughout the full period of lockdown and has supported contact with participants to help keep 

them engaged and motivated to stay as active as possible. 

 

 

Volunteering Development 
During 20-21 the focus was on recruitment.  879 volunteers were recruited, 703 of whom were matched 
to volunteering opportunities associated with the Covid 19 response within communities.  VANL was also 
heavily involved in recruiting volunteers for Covid 19 vaccination programme.  
 
VANL have continued to provide support for organisations in relation to all aspects of volunteer 
management, PVGs and other relevant advice. 
 
VANL delivered 10 online training courses for the NL CVS, based on the needs identified within the NL 
community and voluntary sector survey results and in response to the needs of groups adapting to the 
pandemic. VANL also shared learning and development opportunities for the sector within VANL’s 
regular e-news bulletins and new Volunteering e-bulletin.  
 
The new Saltire Award website was launched(March 2020).  The preparatory communications were sent 
out to all youth volunteer-involving organisations (VIOs) early in March 2020, but this work had to be 
paused due to Covid 19. Since October 2020 as schools and VIOs gradually started to refocus on 
volunteering, with 52 Saltire Award certificates requested and approved during this period.  

  

Project lead by:      20-21 funding allocated- 
 

NL Leisure      £40,000 
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VANL along with Community Solutions partners were successful in a National Lottery Community Fund 
bid designed to support digital and remote befriending.  
 
Promotion of Flexible Workforce Fund training to the NL CVS in conjunction with New College 
Lanarkshire. Launch event hosted and coordinated by VANL in February 2021. VANL negotiated £150k 
of the £350k training fund for the NL CVS. 

 

  Project lead by:      20-21 funding allocated- 
 

VANL       £38,000 
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Section 6 - Networks  
 

Self Directed Support (SDS) Network 
The network meets on a quarterly basis and gathers together all organisations with an interest in sharing 

good practice and improvement ideas relating to self directed support for North Lanarkshire people.  

Organisations all bring their own expertise to the table. Over the last year the network has been collectively 

identifying key themes around the provision of SDS services, community based, Independent and statutory 

within North Lanarkshire.  

These key themes are illustrated in this schematic.  

 

 

 

  

Network lead by:      20-21 funding allocated- 
 
North Lanarkshire Disability Forum Via Support in the Right Direction Fund (Scottish 

Government 
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Children, young people and families (CYPF) network 
 
The network supports:- 
 

• information sharing and learning to facilitate improved practice within the sector; 

• development of new initiatives, including collaborative pilot projects;  

• effective sector influence on statutory services and support for children, young people and 
families through engagement in key partnerships which include the North (community planning) 
Lanarkshire Partnership (NLP), the Children Services Partnership Board (CSPB) and the 
integrated children’s Services Group. 

 
Any community and voluntary organisation focused on supporting children, young people and/or families 
in NL can become a member of the network. Currently around 50 organisations are active members, 
with new members recruited on an ongoing basis. 
 
The opportunity to influence strategy in NL is one of the key functions of the CYPF Network. 
The network was involved in the working group which produced the Children’s Services Plan 2021-2023 
and facilitated a consultation exercise in relation to the plan before final approval. 
 
Cross-sector networking, delivery, collaboration and influencing is a main focus and a key strength of the 
network which now has a range of colleagues representing sector interests at a number of strategic 
networks which include:- 
 

•  Child Protection Committee   

•  Workforce development sub group.   

• Contextual Safeguarding Group  

• Empowering Clusters Wellbeing Teams  

• Children & Young People's Forum (NHS)  

• Cluster Planning Group  

• MHWB Resilience Steering Group 

• NL Tackling Poverty Strategy Group 

 

 

 

 

  

Network lead by:      20-21 funding allocated- 
 
CYPF development officer, VANL £30,000 
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Carers Support Network (CSN) 
The CSN aims to ensure that unpaid carers and resources to support them are embedded in the wider 

work of Community Solutions.  

Providing a platform for Statutory, Community & Voluntary and Independent Sector staff to address the 

needs of unpaid carers, the network provides a collaborative space to discuss local and national 

developments and priorities for carers and a place to share ideas, resources and strategically plan 

events. The ethos within Community Solutions ensures this is done by way of partnership, collaboration 

and aligning to both the North Lanarkshire Strategy for Carers and the rights afforded to carers through 

the Carers (Scotland) Act.  

Some of the things organisations whom are part of the Carer Support Network say about the benefits 

are:  

“Working with NL Carers Together and the other members of the Carer Support Network has helped 

Partnership for Change to engage with unpaid carers to ensure that their lived experiences are shared 

with policy makers at a strategic level”  

"Membership of the Carer Support Network provides an excellent opportunity for our service to keep up-

to-date with carer related issues and developments in the support available. This helps inform my 

discussions with carers about their rights and which supports they can access"  

"I have found that membership of the Carers Network supports our service to maintain a clear focus on 

carers and their rights. The meetings provide a flexible and efficient way to keep up to date on carers 

issues and what our partner organisations are working on or towards" 

 

 

 

Home Visiting and Befriending (HVBF) Network 
The HVBF network meets quarterly where members share updates, challenges and successes. 

Membership consists of a variety of local and larger organisations. Nine of the organisations are funded 

through Community Solutions delivering a range of locality and thematic befriending.   

During the last year the need for befriending has continued to remain high including younger adults. 

There have been challenges with organisations operating within government guidelines. Many services 

were delivered online which meant some befriendees and befrienders required devices and digital skills. 

Befrienders also had to receive training on delivering an online befriending service.  

Digital Friends was a 6 month pilot project delivered between January and July 2021 providing a digital 

befriending service. This was delivered across North Lanarkshire in partnership with 4 organisations and 

VANL. There is a bank of online resources other organisations can utilise to offer a similar service. This 

project evidenced the appetite for a seasonal requirement for digital befriending during the winter 

months.  

  

Network lead by:      20-21 funding allocated- 
 
North Lanarkshire Carers Together £40,000 
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A mapping exercise is being carried out by VANL to identify any gaps in service provision across North 

Lanarkshire.  

Anyone wishing to join the network, share details of a befriending service or find out more about the 

services in North Lanarkshire should contact Michelle Thomson at VANL. 

 

 

 

 

 

 

  

Network lead by:      20-21 funding allocated- 
 
VANL Not specifically funded 
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Section 7 - Extending the Community Solutions approach 
 

20-21 saw the Community Solutions approach used to support a number of existing and new initiatives 

and projects, further emphasising the approach as an important strategic investment vehicle in the 

community and voluntary sector. 

These are examples which demonstrate the flexibility, community connection and commitment which 

underpins the success of the CS approach. 

 Shopmobility  
In July 2019, The Health and Wellness Hub took over Motherwell & 

Coatbridge Shopmobility from TCA Ltd (an ALEO of NLC). Between July 

2019 and March 2020, the charity registered 69 new 

members across both sites. As of end May 2021, there 

are a total of 125 active Coatbridge Members & 103 

active Motherwell Members (overall 228 active 

members).  

The average usage for both sites was significantly 

impacted by the pandemic but numbers are returning to 

normal. To January 2021, average usage was 16.8% 

for Coatbridge and 5.8% for Motherwell and by end May 

2021, average usage has increased to 46.4% for 

Coatbridge and 17.4% for Motherwell. 

All Shopmobility members were fully supported through 2020 and support included 

weekly check in/befriending calls, food & wellbeing pack deliveries. 82 of the 228 

members continue to receive support via the charities “Hub Buddies” service which 

includes befriending, access to classes, activities and peer support.  

  

 

 

Positive Smoke Free Role models project 
Positive Smoke free role models is part of the NHS 

Lanarkshire Tobacco Control strategy.  The six 

Community Solutions locality hosts and VANL are working 

in partnership with NHSL towards the goal of a smoke free 

future for the children and young people of NL.    Part of 

this project includes encouraging local people to make 

pledges and/or volunteer to support the programme. 

Traditionally the project would have been promoted at a 

range of events taking place in and across North 

Lanarkshire.  As a result of COVID 19 the project has 

been taken online.  View the pledge form here. 

 

 

Project lead by:      20-21 funding allocated- 
 
The Health & Wellness Hub    £100,000 

Project lead by:      20-21 funding allocated- 
 
VANL & Locality host organisations   £25,000 

https://forms.office.com/r/9w1NuvtH4C
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Tackling financial insecurity  
The community and voluntary sector worked in partnership with colleagues from North Lanarkshire 

Council’s financial insecurity team (FIT) to pilot a new approach to distributing much needed financial 

support to eligible people. 

Community Solutions locality host organisations worked with local networks and partners and alongside 

two other organisations: BASICS and One Parent Families Scotland (North Lanarkshire), to distribute 

almost £160,000 to over 1300 people and families. 

A summary report is in preparation. 

 

 

 

 

 

 

 

 

 

 

Children & young people’s mental health and wellbeing community supports & 

services pilot 
Community and voluntary sector colleagues forged closer relationships with NL education colleagues 

from 4 school clusters and implemented a rapid pilot of new community based supports and services 

designed to strengthen children and young people’s mental health and wellbeing impacted by the 

pandemic. 

20 projects were supported via a Scottish Government fund of £100,000.  Evaluation is currently 

underway and will be considered together with a comprehensive needs analysis carried out by NLC 

Education and Families team before deciding on the next steps. 
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Appendix 1 - 20-21 Funding through Community Solutions Programme 

   

 
 

Total 
Funding 
Amount 
(£) 

Funding source     

Project HSCNL  
CS Core 
(£) 

HSCNL 
(£) 

NLC 
(SG) (£) 

SG 
(£) 

NHSL 
(£) 

Anticipatory Care / Individual Planning  40,000 40,000         

Community Alarms Support Service  43,800   43,880       

Community Transport  72,000 72,000         

Children, Young People and  Families  30,000 30,000         

Hospital Discharge  77,500 77,500         

Locality Development Programme 420,000 420,000         

Physical Activity  40,000 40,000         

Healthy eating 40,000 40,000         

Shopmobility  100,000     100,000     

Support in the Right Direction/SDS Network 
support 

94,683       94,683   

Volunteering development 38,000 38,000         

Programme management 80,000 80,000         

Event 2,000 2,000         

Locality Development Programme support 60,000 60,000         

Carers support network 40,000 40,000         

Carer support -The Haven 20,962   20,962       

Carer support Parkinsons Self Help MW 23,714   23,714       

Carer support Enable 22,373   22,373       

Carer support  Parkinsons Self Help NL 15,000   15,000       

Carer support Watch Us Grow 5,639   5,639       

Home-Visiting & Befriending             

Youth Mentoring  20,000 20,000         

Young Parents 33,000 33,000         

Coatbridge Adults 20,000 20,000         

Wishaw Adults 29,000 29,000         

Adults Motherwell  14,228 14,228         

Adults Cumbernauld 20,600 20,600         

Adults Motherwell  8,000 8,000         

Adults Bellshill  20,000 20,000         

Young Carers  29,800 29,800         

Positive Smoke Free Role models project 25,000         25,000 

Children and Young people's mental health 
and wellbeing support pilot 

100,000     100,000     

Financial insecurity payment - Community 
distribution pathway 

169,200     169,200     

Total Funds distributed through 
Community Solutions 

 

£1,754,499 
  

  



47 

 

Appendix 2 – Locality Activity Fund distribution 
 

Locality Organisation Project Award 

Airdrie Airdrie Citizens Advice Bureau  Befriending Project £1,980.00  
Diamonds in the Community  Monklands Baby and Family Bank £4,800.00  
Diamonds in the Community  Weekly Boccia Sessions – Sport for All £2,479.00  

Diamonds in the Community  
COVID Community Assistance 
Programme £3,000.00  

HOPE for Autism - £2,280.00  
LCFHP Care experienced Young People £360.00  

LCFHP  
Family Nutrition and Cooking 
Programme £910.00  

Make and Create Art  Sunshine After Lockdown £800.00  
Make and Create Art  Sunshine After Lockdown CoT £438.00  
North Lanarkshire Recovery 
Community  Therapeutic Photography £1,321.60  
Voice of Experience Forum  Annual Adult Safety Calendar  £2,368.34 

 Whinhall Allotments Association  The Winter Project £1,306.00  
Whinhall Allotments Association  The Winter Project CoT £438.00 

No. Projects 13 Subtotal £22,480.94 

Bellshill 
LCFHP & Barnardos Community 
Food and Health Project Community Food and Health Project £360.00 

 Bazooka Arts  Therapeutic Arts Support £3,000.00 

 Bellshill & Mossend YMCA - £1,600.00 

 

Diamonds in the Community - 
Supporting Memories Group Supporting Memories Group £5,000.00 

 Imagination Library  Dollywood £1,000.00 

 Jack & Jill Support Group -  Relaxation Sessions  £1,494.00 

 LCFHP 
Community Food & Health Project – 
Training £750.00 

 The Salvation Army, Bellshill - £4,776.00 

 Utheo Ltd - £4,520.00 

No. Projects 9 Subtotal £22,500.00 

Cumbernauld 
& North Cumbernauld Young Mums - £500.00 

 
CACE 

Digital Inclusion for the North Locality 
Consortium  £4,000.00 

 CACE  Pilot Home Activities for 2021 £4,500.00 

 CACE  Kiltwalk Materials Funding £500.00 

 CACE  
Consortium Library Fund – Publications 
and Promotional Materials £296.00 

 
Croy Community Hub  

COVID / IT Support in Croy Community 
Hub £899.00 

 Croy Community Hub  Food Pantry £4,500.00 

 

Forget Me Not Intergenerational 
Gardening Group - £2,000.00 

 H&SCP North Lanarkshire  New Mums Covid-19 Support Group £1,350.00 

 

Kilsyth & Croy Memorial and 
Celebration Community 2020 - £950.00 
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Locality Organisation Project Award 

 

Kilsyth & Village’s Community 
Assistance Group  

The Community Pantry – Kilsyth 
Transport Cost Support  £500.00 

 

Kilsyth and Villages Assistance 
Group  IT Support £900.00 

 Kilsyth Lunch Club  Kilsyth Lunch Club/Keeping Connected £390.00 

 LCFHP & Barnardos  Community Food and Health Project £360.00 

 

PALS (Play and Learning 
Support) - £855.00 

No. Projects 14 Subtotal £22,500.00 

Coatbridge St Andrews Hospice Home Grown £350.00 

 Bargeddie Safety Zone  Healthy & Wise £729.00 

 

Bazooka Arts  
Covid 19 Response Stage 2 – 
Reintroducing Community-Based 
Therapeutic Support.  £3,000.00 

 Glenboig Development Trust  Healthy & Wise Kirkwood £729.00 

 
Glenboig Development Trust  

Sustaining COVID Recovery- Fogger 
Project £5,094.00 

 Glenboig Development Trust  Chat Cafe £5,040.00 

 

Kirkshaws Neighbourhood 
Centre  Reducing Isolation Project £725.00 

 
LCFHP  

Community Food & Health Project – 
Training £750.00 

 LCFHP & Barnardos  Community Food and Health Project £320.00 

 Tovel Tafel Glenboig Covid Recovery Response £5,000.00 

 Village Autumn Group  Healthy & Wise £763.00 

No. Projects 11 Subtotal £22,500.00 

Motherwell Craigneuk Community Council  -  Eating Well on a Budget £1,500.00 

 Community Action Newarthill -   Ward 18 Community Outreach Project £2,000.00 

 Health and wellness hub -  Motherwell Covid-19 Response £3,000.00 

 NLCT  
Community Connections – Digital 
Inclusion Project £2,000.00 

 Elim Befriending  Twenty Plus Activity Group £600.00 

 LCFHP & Barnardos  Community Food and Health Project £360.00 

 Lanarkshire Deaf Club  Deaf Meals on Wheels £2,250.00 

 HOPE for Autism  
Online Siblings Group  – ‘The Diamond 
Siblings’   £459.03 

 The Health and Wellness Hub   
Therapies Programme  – Syrian 
Community £1,200.00 

 Motherwell Baptist Church  - £800.00 

 FAMS  FAMS Support & More £1,400.00 

 

PDA Awareness and Support 
Group Short Breaks for Carers £670.00 

 REACH Lanarkshire Autism  Short Breaks for Carers £660.00 

 Parkinson’s Self Help Group Short Breaks for Carers £600.97 

 Forgewood Housing Cooperative  Forgewood Refresh Project £1,800.00 

 Elim Befriending  Mind, Body and Soul Project £1,200.00 

 Befriend Motherwell  Chair Yoga Project £1,000.00 

 6th Motherwell Scout Group  Covid Recovery Outdoor Equipment £1,000.00 

No. Projects 18 Subtotal £22,500.00 
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Locality Organisation Project Award 

Wishaw & 
Shotts LCFHP & Barnardos Community Food and Health Project £360.00 

 St Thomas’ Men’s Group  Men’s Bowling Group £884.35 

 Getting Better Together Fogging Machines - PPE Equipment £1,778.38 

 Getting Better Together Book of Hope £4,072.00 

 Garrion People’s Housing  Gowkthrapple Men’s Group £880.00 

 Garrion People’s Housing  Gowkthrapple Men’s Group £2,995.00 

 Garrion People’s Housing Centre Point Tablets  £3,660.00 

 Getting Better Together Activity Pack Project £3,499.00 

 Getting Better Together Urban Graffiti Arts Projects £1,248.00 

 Getting Better Together Imagination Library £1,000.00 

 Socialtrack  Urban Sports Project £1,800.00 

No. Projects 11 Subtotal £22,176.73 

    
Total No. 
Projects 76 Total £134,657.67 
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Appendix 3 - Outcomes summary across projects 
 
Adults Outcome 1: Reduction in isolation and loneliness 

Project  Organisation 
Apr-Jun 
20 

Jun - 
Sep 20 

Oct - 
Dec 20 

Jan - 
Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo)  8 4 10 

Adult Befriending Coatbridge Glenboig Dev Trust 211 126 126 126 

Adult Befriending Cumbernauld CACE  312 350  
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell  73  65 62 

Adult Befriending Motherwell (Elim) Elim Befriending  162 157 110 110 

Adult Befriending Wishaw GBT 30 20  28 

Anticipatory Care & Individual Planning  Equals Advocacy  154 188 222 261 

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT 29 41 41 61 

Community Transport  GBT     

Enable Rascals Enable Scotland 14 16 20 24 

Hospital Discharge  GBT 39 41 40 28 

Locality Host Airdrie  Health and Wellness Hub     40 

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    17 

Locality Host Coatbridge 
Glenboig Development 
Trust    150 2005 

Locality Host Cumbernauld & North  CACE     

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  120 137 165 

Parkinson's Self-Help Motherwell  
Parkinson's Self-Help 
Motherwell      

Parkinson's Self-Help NL  Parkinson's Self-Help NL      

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust  122  187 

Promoting & Enabling Healthy Eating LCFHP 4 48 20 62 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven 35 22 26 15 

VANL Volunteering VANL  37 93 134 295 

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  14    

Young Parents Homestart 74 40 40 26 

Youth Mentoring  YMCA Mossend      
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Adults Outcome 2: Enhanced use of information, advice and education 

Project  Organisation 
Apr-Jun 
20 

Jun - 
Sep 20 

Oct - 
Dec 20 

Jan - 
Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo)  2 2 2 

Adult Befriending Coatbridge Glenboig Dev Trust  126 126 126 

Adult Befriending Cumbernauld CACE  13   
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell      4 

Adult Befriending Motherwell (Elim) Elim Befriending       

Adult Befriending Wishaw GBT 30 15  17 

Anticipatory Care & Individual Planning  Equals Advocacy  23 37 49 261 

Carer Support Network  
North Lanarkshire Carers 
Together      

Children, Young People & Families 
Network VANL       

Community Alarms Support Service  GBT 2 42 67 116 

Community Transport  GBT      

Enable Rascals Enable Scotland 14 16 20 24 

Hospital Discharge  GBT 12 57 51 42 

Locality Host Airdrie  Health and Wellness Hub      40 

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre     17 

Locality Host Coatbridge 
Glenboig Development 
Trust     150 2005 

Locality Host Cumbernauld & North  CACE      

Locality Host Motherwell 
North Lanarkshire Carers 
Together      

Locality Host Wishaw & Shotts GBT  120 174 194 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell       

Parkinson's Self Help NL  Parkinson's Self Help NL       

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust  282  495 

Promoting & Enabling Healthy Eating LCFHP 4 96 40 62 

Shopmobility  Health and Wellness Hub       
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum       

Support in the Right Direction Network Equals Advocacy       
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum       

The Haven The Haven 26 23 20 15 

VANL Volunteering VANL  37 93 134 295 

Watch us Grow Watch us Grow      

Young Carer Befriending Volunteering Matters  14     

Young Parents Homestart 74 40 62 26 

Youth Mentoring  YMCA Mossend       

    236 962 895 3741 

 

    876 1354 1485 3522 
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Adults Outcome 3: Improved independence and well-being 

Project  Organisation 
Apr-Jun 
20 

Jun - 
Sep 20 

Oct - 
Dec 20 

Jan - 
Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo)  11 4 19 

Adult Befriending Coatbridge Glenboig Dev Trust 211 126 126 126 

Adult Befriending Cumbernauld CACE  312 350  
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell     2 

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT 38 27  34 

Anticipatory Care & Individual Planning  Equals Advocacy  23 37 49 261 

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT 6 10 11 13 

Community Transport  GBT     

Enable Rascals Enable Scotland 14 16 20 24 

Hospital Discharge  GBT 27 49 42 30 

Locality Host Airdrie  Health and Wellness Hub     40 

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    17 

Locality Host Coatbridge 
Glenboig Development 
Trust    150 2005 

Locality Host Cumbernauld & North  CACE     

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  24 23 28 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell      

Parkinson's Self Help NL  Parkinson's Self Help NL      

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust     

Promoting & Enabling Healthy Eating LCFHP 4 96 40 62 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven 43 23 26 15 

VANL Volunteering VANL  37 93 134 295 

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  14    

Young Parents Homestart 74 40 40 26 

Youth Mentoring  YMCA Mossend      

    491 864 1015 2997 
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Adults Outcome 4: People feel included, connected and safe 

Project  Organisation 
Apr-Jun 
20 

Jun - 
Sep 20 

Oct - 
Dec 20 

Jan - 
Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo)  1 1 2 

Adult Befriending Coatbridge Glenboig Dev Trust 211 126 126 126 

Adult Befriending Cumbernauld CACE  312 350  
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell  70  85 82 

Adult Befriending Motherwell (Elim) Elim Befriending  50    

Adult Befriending Wishaw GBT 28 40  49 

Anticipatory Care & Individual Planning  Equals Advocacy  154 188 222 261 

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT 31 33 36 42 

Community Transport  GBT     

Enable Rascals Enable Scotland 14 16 20 24 

Hospital Discharge  GBT 39 57 40 46 

Locality Host Airdrie  Health and Wellness Hub     40 

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    17 

Locality Host Coatbridge 
Glenboig Development 
Trust    150 2005 

Locality Host Cumbernauld & North  CACE     

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  120 148 185 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell      

Parkinson's Self Help NL  Parkinson's Self Help NL      

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust     

Promoting & Enabling Healthy Eating LCFHP 4 96 40 62 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven 45 27 29 15 

VANL Volunteering VANL  37 93 134 295 

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  14    

Young Parents Homestart 74 40 28 26 

Youth Mentoring  YMCA Mossend      

    771 1149 1409 3277 
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Adults Outcome 5: Citizens have greater access to health and wellbeing supports and services 

Project  Organisation 
Apr-Jun 
20 

Jun - 
Sep 20 

Oct - 
Dec 20 

Jan - 
Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo)  1 0  
Adult Befriending Coatbridge Glenboig Dev Trust 211  126 126 

Adult Befriending Cumbernauld CACE  16 0  
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell    11 9 

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT 39 44  31 

Anticipatory Care & Individual Planning  Equals Advocacy  154 188 222 261 

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT   0 0 

Community Transport  GBT     

Enable Rascals Enable Scotland 26 16 20 24 

Hospital Discharge  GBT 12 53 40 28 

Locality Host Airdrie  Health and Wellness Hub     40 

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    17 

Locality Host Coatbridge 
Glenboig Development 
Trust    110 2005 

Locality Host Cumbernauld & North  CACE     

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  100 104 164 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell      

Parkinson's Self Help NL  Parkinson's Self Help NL      

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust  282   

Promoting & Enabling Healthy Eating LCFHP 4 96 40 62 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven 44 20 17 15 

VANL Volunteering VANL  37 93 134 295 

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  26    

Young Parents Homestart 74 40 62 26 

Youth Mentoring  YMCA Mossend      

    627 949 886 3103 
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Carer Outcome 1: Have accessed a short break from caring 

Project  Organisation 
Apr-Jun 

20 
Jun - 

Sep 20 
Oct - 

Dec 20 
Jan - 

Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo) 2    

Adult Befriending Coatbridge Glenboig Dev Trust  43   

Adult Befriending Cumbernauld CACE  5 5  
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell      

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT 8   0 

Anticipatory Care & Individual Planning  Equals Advocacy    0 0 

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT   0 0 

Community Transport  GBT     

Enable Rascals Enable Scotland 14 16 20 24 

Hospital Discharge  GBT  4 3 1 

Locality Host Airdrie  Health and Wellness Hub      

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    45 

Locality Host Coatbridge 
Glenboig Development 
Trust    45 338 

Locality Host Cumbernauld & North  CACE     

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT   12 12 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell     18 

Parkinson's Self Help NL  Parkinson's Self Help NL   19 18 18 

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust     

Promoting & Enabling Healthy Eating LCFHP 1 9 8 2 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven  2 2 3 

VANL Volunteering VANL    6 14 

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  14  5 12 

Young Parents Homestart    0 

Youth Mentoring  YMCA Mossend      

    39 98 124 487 
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Carer Outcome 2: Have increased ability to manage or cope with their caring role 
 

Project  Organisation 
Apr-Jun 

20 
Jun - 

Sep 20 
Oct - 

Dec 20 
Jan - 

Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo) 2 1 3  
Adult Befriending Coatbridge Glenboig Dev Trust 36 43  7 

Adult Befriending Cumbernauld CACE  5 5  
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell      

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT 4 3  16 

Anticipatory Care & Individual Planning  Equals Advocacy  22 35 45 0 

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT 1 12 4 9 

Community Transport  GBT     

Enable Rascals Enable Scotland 14 16 20 24 

Hospital Discharge  GBT 24 42 26 16 

Locality Host Airdrie  Health and Wellness Hub      

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    45 

Locality Host Coatbridge 
Glenboig Development 
Trust    14 122 

Locality Host Cumbernauld & North  CACE     

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  20 21 23 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell    25 30 

Parkinson's Self Help NL  Parkinson's Self Help NL  30 30 30 30 

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust     

Promoting & Enabling Healthy Eating LCFHP 1 9 8 2 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven 5 5 7 6 

VANL Volunteering VANL    6 14 

Watch us Grow Watch us Grow 31 31   

Young Carer Befriending Volunteering Matters  14  5 12 

Young Parents Homestart 8 6 2 2 

Youth Mentoring  YMCA Mossend      

    192 258 221 358 
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Carer Outcome 3: Health and wellbeing are optimised 
 

Project  Organisation 
Apr-Jun 

20 
Jun - 

Sep 20 
Oct - 

Dec 20 
Jan - 

Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo) 2 0 0  
Adult Befriending Coatbridge Glenboig Dev Trust 36   7 

Adult Befriending Cumbernauld CACE  5 5  
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell      

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT    16 

Anticipatory Care & Individual Planning  Equals Advocacy  22 35 45 0 

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT 1 4 4 9 

Community Transport  GBT     

Enable Rascals Enable Scotland 14 16 20 24 

Hospital Discharge  GBT 24 36 25 16 

Locality Host Airdrie  Health and Wellness Hub      

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    3 

Locality Host Coatbridge 
Glenboig Development 
Trust    20 102 

Locality Host Cumbernauld & North  CACE     

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  50 48 51 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell  25 25 25 18 

Parkinson's Self Help NL  Parkinson's Self Help NL    18 18 

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust     

Promoting & Enabling Healthy Eating LCFHP 1 9 8 2 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven 5 6 5 6 

VANL Volunteering VANL    6 14 

Watch us Grow Watch us Grow 31 31   

Young Carer Befriending Volunteering Matters  14  5 12 

Young Parents Homestart 8 6 2 2 

Youth Mentoring  YMCA Mossend      

    183 223 236 300 
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Carer Outcome 4: Have been referred to direct carer support services 
 

Project  Organisation 
Apr-Jun 

20 
Jun - 

Sep 20 
Oct - 

Dec 20 
Jan - 

Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo)  1 0  
Adult Befriending Coatbridge Glenboig Dev Trust    1 

Adult Befriending Cumbernauld CACE  2 0  
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell      

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT    12 

Anticipatory Care & Individual Planning  Equals Advocacy    0 0 

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT 1  0 0 

Community Transport  GBT     

Enable Rascals Enable Scotland 5 7 7 7 

Hospital Discharge  GBT 20 19 20 16 

Locality Host Airdrie  Health and Wellness Hub      

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    3 

Locality Host Coatbridge 
Glenboig Development 
Trust    3 102 

Locality Host Cumbernauld & North  CACE     

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  25 35 42 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell  25 25 25 0 

Parkinson's Self Help NL  Parkinson's Self Help NL   19 0 0 

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust     

Promoting & Enabling Healthy Eating LCFHP 1  8 2 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven   0 0 

VANL Volunteering VANL    6 14 

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  5  5 12 

Young Parents Homestart    0 

Youth Mentoring  YMCA Mossend      

    57 98 109 211 
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Carer Outcome 5: Have been signposted to direct carer support services 
 

Project  Organisation 
Apr-Jun 
20 

Jun - 
Sep 20 

Oct - 
Dec 20 

Jan - 
Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo) 4 2 0  
Adult Befriending Coatbridge Glenboig Dev Trust    7 

Adult Befriending Cumbernauld CACE  1 0  
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell      

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT 15 10  14 

Anticipatory Care & Individual Planning  Equals Advocacy  2 2 7 0 

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT 1 12 8 18 

Community Transport  GBT     

Enable Rascals Enable Scotland 26 28 20 24 

Hospital Discharge  GBT 34 43 23 25 

Locality Host Airdrie  Health and Wellness Hub      

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    0 

Locality Host Coatbridge 
Glenboig Development 
Trust    20 54 

Locality Host Cumbernauld & North  CACE     

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  25 55 55 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell  25 25 25 0 

Parkinson's Self Help NL  Parkinson's Self Help NL  30 30 0 0 

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust    14 

Promoting & Enabling Healthy Eating LCFHP 1 9  2 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven 2 2 2 4 

VANL Volunteering VANL    6 14 

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  26  5 12 

Young Parents Homestart  3  1 

Youth Mentoring  YMCA Mossend      

    166 192 171 244 
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Children, Young People & Families Outcome 1: Sense of wellbeing is increased 
 

Project  Organisation 
Apr-Jun 

20 
Jun - 

Sep 20 
Oct - 

Dec 20 
Jan - 

Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo)     

Adult Befriending Coatbridge Glenboig Dev Trust     

Adult Befriending Cumbernauld CACE     
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell      

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT     

Anticipatory Care & Individual Planning  Equals Advocacy      

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT     

Community Transport  GBT     

Enable Rascals Enable Scotland 6 8 10 12 

Hospital Discharge  GBT     

Locality Host Airdrie  Health and Wellness Hub      

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    26 

Locality Host Coatbridge 
Glenboig Development 
Trust     47 

Locality Host Cumbernauld & North  CACE  10   

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  162 202 205 

Parkinson's Self-Help Motherwell  
Parkinson's Self-Help 
Motherwell      

Parkinson's Self-Help NL  Parkinson's Self-Help NL      

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust  14  14 

Promoting & Enabling Healthy Eating LCFHP 1 28 36 18 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven     

VANL Volunteering VANL      

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  6 10 31 45 

Young Parents Homestart 42 40 41 42 

Youth Mentoring  YMCA Mossend  6 10   

    61 282 320 409 
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Children, Young People & Families Outcome 2: Resilience is improved 
 

Project  Organisation 
Apr-Jun 

20 
Jun - 

Sep 20 
Oct - 

Dec 20 
Jan - 

Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo)     

Adult Befriending Coatbridge Glenboig Dev Trust     

Adult Befriending Cumbernauld CACE     
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell      

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT     

Anticipatory Care & Individual Planning  Equals Advocacy      

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT     

Community Transport  GBT     

Enable Rascals Enable Scotland 6 8 10 12 

Hospital Discharge  GBT     

Locality Host Airdrie  Health and Wellness Hub      

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    26 

Locality Host Coatbridge 
Glenboig Development 
Trust     52 

Locality Host Cumbernauld & North  CACE  10   

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  162 173 175 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell      

Parkinson's Self Help NL  Parkinson's Self Help NL      

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust  14  14 

Promoting & Enabling Healthy Eating LCFHP 1 28 36 18 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven     

VANL Volunteering VANL      

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  6 10 31 45 

Young Parents Homestart 42 40 41 7 

Youth Mentoring  YMCA Mossend  4 8   

    59 280 291 349 
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Children, Young People & Families Outcome 3: Mental health is optimised 
 

Project  Organisation 
Apr-Jun 

20 
Jun - 

Sep 20 
Oct - 

Dec 20 
Jan - 

Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo)     

Adult Befriending Coatbridge Glenboig Dev Trust     

Adult Befriending Cumbernauld CACE     
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell      

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT     

Anticipatory Care & Individual Planning  Equals Advocacy      

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT     

Community Transport  GBT     

Enable Rascals Enable Scotland 6 8 10 12 

Hospital Discharge  GBT     

Locality Host Airdrie  Health and Wellness Hub      

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    26 

Locality Host Coatbridge 
Glenboig Development 
Trust     30 

Locality Host Cumbernauld & North  CACE  10   

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  162 168 170 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell      

Parkinson's Self Help NL  Parkinson's Self Help NL      

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust  14  14 

Promoting & Enabling Healthy Eating LCFHP 1 28 36 18 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven     

VANL Volunteering VANL      

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  6 10 31 45 

Young Parents Homestart 42 28 41 42 

Youth Mentoring  YMCA Mossend  3 2   

    58 262 286 357 
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Children, Young People & Families Outcome 4: Physical activity is improved 
 

Project  Organisation 
Apr-Jun 

20 
Jun - 

Sep 20 
Oct - 

Dec 20 
Jan - 

Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo)     

Adult Befriending Coatbridge Glenboig Dev Trust     

Adult Befriending Cumbernauld CACE     
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell      

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT     

Anticipatory Care & Individual Planning  Equals Advocacy      

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT     

Community Transport  GBT     

Enable Rascals Enable Scotland 6 8 10 12 

Hospital Discharge  GBT     

Locality Host Airdrie  Health and Wellness Hub      

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    26 

Locality Host Coatbridge 
Glenboig Development 
Trust     36 

Locality Host Cumbernauld & North  CACE  10   

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  162 202 206 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell      

Parkinson's Self Help NL  Parkinson's Self Help NL      

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust  14  14 

Promoting & Enabling Healthy Eating LCFHP 1 28 36 18 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven     

VANL Volunteering VANL      

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  6 10 31 45 

Young Parents Homestart 42 28 9 42 

Youth Mentoring  YMCA Mossend  3 5   

    58 265 288 399 
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Children, Young People & Families Outcome 5: Parental / Carer attachment is improved 
 

Project  Organisation 
Apr-Jun 

20 
Jun - 

Sep 20 
Oct - 

Dec 20 
Jan - 

Mar 21 

Adult Befriending Bellshill  Befriend Bellshill (Utheo)     

Adult Befriending Coatbridge Glenboig Dev Trust     

Adult Befriending Cumbernauld CACE     
Adult Befriending Motherwell 
(Befriend)  Befriend Motherwell      

Adult Befriending Motherwell (Elim) Elim Befriending      

Adult Befriending Wishaw GBT 9 11   

Anticipatory Care & Individual Planning  Equals Advocacy      

Carer Support Network  
North Lanarkshire Carers 
Together     

Children, Young People & Families 
Network VANL      

Community Alarms Support Service  GBT     

Community Transport  GBT     

Enable Rascals Enable Scotland 6 8 10 12 

Hospital Discharge  GBT     

Locality Host Airdrie  Health and Wellness Hub      

Locality Host Bellshill 
Orbiston Neighbourhood 
Centre    3 

Locality Host Coatbridge 
Glenboig Development 
Trust     36 

Locality Host Cumbernauld & North  CACE  10   

Locality Host Motherwell 
North Lanarkshire Carers 
Together     

Locality Host Wishaw & Shotts GBT  20 24 28 

Parkinson's Self Help Motherwell  
Parkinson's Self Help 
Motherwell      

Parkinson's Self Help NL  Parkinson's Self Help NL      

Physical Activity & Active Health   
North Lanarkshire 
Leisure Trust  14  13 

Promoting & Enabling Healthy Eating LCFHP  64 25 38 

Shopmobility  Health and Wellness Hub      
Support in the Right Direction 
Community Connectors 

North Lanarkshire 
Disability Forum      

Support in the Right Direction Network Equals Advocacy      
Support in the Right Direction Older 
People's Advocacy  

North Lanarkshire 
Disability Forum      

The Haven The Haven     

VANL Volunteering VANL      

Watch us Grow Watch us Grow     

Young Carer Befriending Volunteering Matters  6 10 31 45 

Young Parents Homestart 42 15 4 7 

Youth Mentoring  YMCA Mossend  4 3   

    67 155 94 182 
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Appendix 4 - Outputs summary across projects 20-21    

 

Project  Organisation Outputs  

Apr-
Jun  
20 

Jun - 
Sep 
20 

Oct - 
Dec 
20 

Jan - 
Mar 
21 

Adult 
Befriending 
Bellshill  
 
 
 
 
 
 
 
 
  

Befriend Bellshill 
(Utheo) 
 
 
 
 
 
 
 
 
 
  

Telephone befriending matches 46 52 47 48 

Distance befriending (email, postal mail, 
SMS / text, well-being checks) 25 30 31 36 

One to one befriending matches 1 1 2 2 

Number individuals supported 71 63 59 60 

Number calls made 656 NK NK NK 

Referrals to other service 1 16 31 2 

Sign posts to other services 2 3 1 7 

Volunteers Recruited 6 0 0 0 

Volunteers Matched 9 2 1 4 

Volunteers Trained 4 0 0 0 

Adult 
Befriending 
Coatbridge 

Glenboig Dev 
Trust 

Telephone Wellbeing Calls  7720 5350 6120 6120 

Telephone Befriending Calls 809 603 720 6120 

Adult 
Befriending 
Cumbernauld 
 
 
 
 
 
 
 
 
 
  

CACE 
 
 
 
 
 
 
 
 
 
 
 
  

Telephone Wellbeing Checks 2465 22 44 40 

Telephone Befriending Matches  290 0 0 

Group Befriending Digital  0 0 4 

One to One Befriending Digital  0 0 1 

Referrals to other services  3 0 0 

Signpost to other services  10 0 0 

Volunteers recruited 3 0 0 0 

Volunteers matched  0 0 0 

Volunteers trained 14  0 0 

Connected communities formed  3 0 1 

Peer relationships established  1 0 0 

Adult 
Befriending 
Motherwell  
 
 
 
 
 
  

Befriend 
Motherwell  
 
 
 
 
 
 
  

Telephone Wellbeing Checks 46 102 85 62 

Group Befriending 0 0 0 0 

Referrals to Other Services 6 6 4 4 

Sign Posts to Other services 17 15 23 14 

Volunteers Recruited 10 4 7 9 

Volunteers Matched 1 4 5 3 

Volunteers Trained 2 4 7 5 

Peer Relationships Established 0 0 0 0 

 
 
 
      

 
 
 

Adult 
Befriending 
Motherwell 
(Elim) Elim Befriending  

Covid 19 Telephone Calls per week 
(between 3 staff members) 162 157 110 

 
110 

  

Adult 
Befriending 
Wishaw 

GBT 
 
 

Telephone Wellbeing Calls (Weekly) 441 141 297 484 

Group Befriending (Weekly) 570 40 147 223 

One to One Befriending/Mentoring 360 10 32 263 
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Project  Organisation Outputs  

Apr-
Jun  
20 

Jun - 
Sep 
20 

Oct - 
Dec 
20 

Jan - 
Mar 
21 

 
 
 
 
 
 
  

 
 
 
 
 
  

One to one connections/connectors 0 20    

Referrals to other services 240 51 38 41 

Signpost 0 0 47 28 

Volunteers Recruited 0 0 15 15 

Volunteers Matched 0 0 0 2 

Volunteers Trained 0 0 5 30 

Anticipatory 
Care / 
Individual 
Planning  

Equals Advocacy 
  

Anticipatory Care Planning  4 9 20 28 

Well-being Calls  131 151 173 198 

New Referrals 2020/2021 8 18 37 51 

Carried forward referrals from 2019/2020 15 19 12 16 

Total Referrals Worked With  23 37 49 67 

Training Sessions Delivered  0 0 2 2 

Training Session Attendance  0 0 40 40 

Community 
Alarms 
Support 
Service  
 
 
 
 
 
  

GBT 
 
 
 
 
 
 
  

Number of actual Visits or Telephone 
Reviews on Behalf of Local Authority 274 217 188 123 

Number of Client Phone Calls Made 274 665 370 273 

Number of direct referrals made for 
support 11 7 3 3 

Number of Clients/Carers Signposted 140 12 8 18 

Number of Carers referred for support or 
supported by the CAS 1 0 0 0 

Number of Amendments to records 15 82 46 52 

*Additional* Other clients contacted – 
E.g Wellbeing Calls 264 274 63 0 

Community 
Food & Health 
Project 
 
 
 
 
  

LCFHP 
 
 
 
 
 
  

Workshops and/or Healthy Cooking 
Courses       

Locality Healthy Eating Sessions (Tailored 
to Locality) @ 16 sessions per six 
localities over the year (96 sessions in 
total). 14 35 17 32 

Locality Participants 4 301 40 80 

Community Training      

REHIS training E.g. Food and Health, Food 
Hygiene, Allergy Awareness Training, 
and/or Eating Well for Older People 0 4 2 8 

Community 
Transport  
  

GBT 
 
  

CT bookings/passengers 638 964 3784 1190 

CT Minibus bookings 0 26 1100 180 

Volunteer Driver Service augmented by 
GBT staff and vehicles 118 342 450 386 

NHSL – GBT Hub pilot 520 596 684 624 

Enable Rascals 
 
 
  

Enable 
 
 
  

Quality after school provision to children 
and young people with additional support 
needs and therefore provide respite for 
their carers. 14 16 20 24 

We will provide forums to widen 
parent/carer participation and encourage 
peer support 16 16 20 24 
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Project  Organisation Outputs  

Apr-
Jun  
20 

Jun - 
Sep 
20 

Oct - 
Dec 
20 

Jan - 
Mar 
21 

Hospital 
Discharge 
Support 
Programme 
 
 
 
 
  

GBT 
 
 
 
 
 
  

Number of unique people supported by 
the HDSP 78 106 92 84 

Numbers of referrals made by HDSP for 
Community Based Support 82 65 70 47 

Number of Clients Signposted for support 
by the HDSP 49 71 51 45 

Number of Carers referred for support or 
supported by the HDSP 24 19 20 17 

Number of Carers Signposted for support 
by the HDSP 34 43 23 25 

*Additional 1st ¼ Only* Total number of 
client/Patient contacts 156 0 0 0 

*Additional 1st ¼ Only* Total number of 
carer contacts 75 0 0 0 

Locality Host 
Airdrie  
  

Health and 
Wellness Hub 
  

Number of sessions 0 0 0 0 

Number of attendees 0 0 0 40 

Number of carers 0 0 0 40 

Locality Host 
Bellshill 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Orbiston 
Neighbourhood 
Centre 
 
 
 
 
 
 
 
 
 
 
  

LAF      

Bazooka Arts    20 

Diamonds in the Community    

Ong
oing 

Jack & Jill    

Ong
oing 

LCFHP (Information provided in the 
thematic report)    

    ---
-- 

Dollywood    

Ong
oing 

YMCA    

Ong
oing 

The Salvation Army    

Ong
oing 

Utheo    

Ong
oing 

Locality Host 
Coatbridge 
 
 
  

Glenboig 
Development 
Trust  
 
  

Consortium meetings Virtual  3 6 8 12 

LPGs Attended virtually 2 6 9 10 

No of Funded groups  0 3 11 11 

Public Events   Virtual  0 0 0 0 

CC Working groups  0 0 2 5 

Town Boards  0 0 3 6 

Locality Host 
Cumbernauld 
and the North  
 
 
 
  

CACE 
 
 
 
 
 
  

Cumbernauld Young Mums  10    

Befriending & Well checks                     
2465 

(512h)     

Signposting 108     

Referrals 72     

Additional help 117     

Relax and unwind session on Facebook 
200 
p/w     

Locality Host 
Motherwell  

The Health and Wellness Hub 0 0 0 0 

Community Connections Project 0 0 0 0 
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Project  Organisation Outputs  

Apr-
Jun  
20 

Jun - 
Sep 
20 

Oct - 
Dec 
20 

Jan - 
Mar 
21 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

North 
Lanarkshire 
Carers Together 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Community Action Newarthill 0 0 0 0 

Craigneuk Community Council 0 0 0 0 

Elim Befriending Service 0 0 0 0 

FAMS 0 0 0 0 

Lanarkshire Deaf Club 0 0 0 0 

Lanarkshire Community Food and Health 0 0 0 0 

HOPE for Autism 0 0 0 0 

Motherwell Baptist Church 0 0 0 0 

The Health and Wellness Hub 0 0 0 0 

PB Event 0 0 0 0 

6th Motherwell Scout Group 0 0 0 0 

Befriend Motherwell 0 0 0 0 

Forgewood Housing Co-op 0 0 0 0 

Elim Befriending Service 0 0 0 0 

Locality Host 
Wishaw & 
Shotts 
 
 
 
 
 
 
 
  

GBT 
 
 
 
 
 
 
 
 
  

Attend LPG Mental Health, Addiction, LD, 
CJ meetings have all been cancelled.  One 
has now been organised for October this 
will be the first this reporting year  0 1 0 

Attend LPG Frailty & LTC meetings all 
meetings to date have been cancelled  0 0 0 

WMF Consortium meetings   2 3 3 

Ensure all LAF funded programs address 
Physical Activity  0 1 4 

Ensure all LAF funded programs address 
Nutrition  0 1 1 

Events 2 for year  0 0 0 

Number of funded programmes LAF 
funding available from July onwards.    0 2 9 

Parents 
befriending 
 
 
 
 
 
 
 
  

Homestart 
 
 
 
 
 
 
 
  

Telephone wellbeing checks 240 180 200 115 

1:1 befriending 0 0 0 0 

Referrals to other services 30 30 6 13 

Signpost to other services 80 15 19 17 

Volunteers recruited 0 10 1 8 

Volunteers matched 6 5 

0 
(dela
ys in 
PVG) 7 

Volunteers trained 6 8 1 5 

Parkinson's 
Self-Help 
Motherwell   

Parkinson's Self-
Help 
Motherwell        

Parkinson's 
Self-Help NL  
 
 
  

Parkinson's Self-
Help NL  
 
 
  

10 therapy treatments per month to 
promote health and relaxation 15 19 90 0 

2 Group activity days per week with a 
calendar of relevant speakers on matters 
that are important to Carers 0 0 72 0 
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Project  Organisation Outputs  

Apr-
Jun  
20 

Jun - 
Sep 
20 

Oct - 
Dec 
20 

Jan - 
Mar 
21 

20 hours befriending and respite support 
per week to allow Carers to pursue their 
own interests 168 180 720 240 

Information and advice from local Carers 
organisations, from PSHG and from peer 
support from other Carers of People with 
Parkinson’s 5 5 15 3 

  Wellbeing and respite calls to Carers    214 

Physical 
Activity & 
Active Health 
 
 
 
 
 
  

North 
Lanarkshire 
Council 
 
 
 
 
  

Increase in number of people being 
referred to Specialist Health Classes 
(Back, Cardio 1, Cardio II, Strength and 
Balance) 0 122 187 187 

Increase in number of people being 
referred to the Active Health Programme 0 121 141 495 

Increase in number of people being 
referred to Weigh to Go  0 20 35 82 

Increase in number of teenagers 
accessing the Access NL Membership 0 14 14 0 

Increase in number of people living with 
and beyond cancer accessing the Move 
More activities 0 5 6 0 

Support in the 
Right Direction 
Network 
 
 
 
 
 
 
 
 
  

North 
Lanarkshire 
Disability Forum  
 
 
 
 
 
 
 
  

Liaise with local partners to update and 
inform 0 0 0 0 

SDS Network – collaborative working with 
3rd sector and statutory services on SDS, 
identifying collective key themes for 
collation of Baseline report. 0 0 11 11 

SDS Portfolio and collective meetings – 
peer support from other funded 
organisations and individuals involved in 
promoting SDS 0 0 20 20 

Supporting parent carers to gain better 
understanding of Direct Payment process 0 0 6 6 

Informing individuals and/or carers of 
community supports to encourage 
independence and help make informed 
choices. 0 0 20 20 

Established 2 online forums  0 0 6 4 

Shopmobility  
 
 
 
 
 
 
 
  

Health and 
Wellness Hub  
 
 
 
 
 
 
  

Registered Members 424 424 424 424 

New registrations across both sites 0 0 0 0 

Service user Engagements - Coatbridge 541 233 250 1111 

Service user Engagements - Motherwell 308 104 75 516 

Total number of Users - Coatbridge 155 201 190 561 

Total number of Users - Motherwell 105 97 70 298 

% of Fleet available for use - Coatbridge 0 98% 98% 
100

% 

% of Fleet available for use - Motherwell 0 98% 98% 
100

% 

Support in the 
Right Direction Equals Advocacy       
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Project  Organisation Outputs  

Apr-
Jun  
20 

Jun - 
Sep 
20 

Oct - 
Dec 
20 

Jan - 
Mar 
21 

Older People's 
Advocacy  

The Haven 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

The Haven 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

1-1 information and emotional support 
sessions with Haven nurse support and 
co-creating  programmes of Haven 
support for people affected by life 
limiting illness (patients/cared for) that 
move them towards their self-identified 
outcomes 45 28 22 9 

1:1 information and emotional support 
sessions with Haven nurse and co-
creating  programmes of Haven support 
for carers that move them towards their 
self-identified outcomes – including pre 
and post bereavement support for carers 5 8 8 6 

Provision of information materials/library 
resources/signposting information to 
community supports for patients and 
carers 50 36 30 15 

Therapeutic relaxation self-management 
activities (formerly 1-1 due to Covid) 0 20 23 5 

Lifting Your Spirits group workshops (self 
management): relaxation techniques and 
peer support) - 4 week course/ 1hr per 
week – 1 courses per month x  12 
months/year 0 4 1 0 

Drop in volunteer peer support – 
informal/open access  0 0 0 0 

Parent and CYP therapeutic Christmas 
arts and crafts sessions 0 0 0 0 

Volunteering 
Development 
 
 
 
 
 
 
  

VANL  
 
 
 
 
 
 
 
  

Volunteers recruited and matched 37 93 134 295 

Volunteers trained in MLE / Locator  0 0 6 14 

Awareness Raising  0 0 6 14 

MLE / Locator Training Sessions  0 0 6 14 

Volunteers trained in development  0 0 6 14 

Volunteer Training Sessions for 
Development  0 0 6 14 

Third Sector accessing multi-agency 
training sessions  0 0 0 0 

Promotion of multi-agency training 
sessions 0 0 0 0 

Volunteer Friendly Accreditations  0 0 0 0 

Volunteer Friendly Re-Accreditations  0 0 0 0 

Organisations supported 22 37 57 82 

Watch us 
Grow 
  

Watch us Grow 
  

Sunflower Project (Carer & Families) 19 19   

Respite opportunities (days)   300 0 

Families positively effected   19 0 

Young Carer 
befriending 

Volunteering 
Matters  

One to One Befriending (Including 15 
Young Carers Matches) 0 15 31 45 
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Project  Organisation Outputs  

Apr-
Jun  
20 

Jun - 
Sep 
20 

Oct - 
Dec 
20 

Jan - 
Mar 
21 

 
 
 
 
 
 
  

 
 
 
 
 
 
  

Group Befriending Opportunities 0 0 0 0 

Referrals to other service 0 0 6 6 

Signposts to other services 0 12 15 18 

Volunteers Recruited 0 7 14 22 

Volunteers Matched 0 7 14 20 

Volunteers Trained  0 7 14 22 

Peer relationships established 0 5 8 10 

Youth 
mentoring/ 
befriending 
 
 
 
 
 
 
  

YMCA Bellshill & 
Mossend 
 
 
 
 
 
 
 
 
 
  

Telephone wellbeing checks 267 78  0 

One to one befriending (telephone, 
facetime, skype etc) 424 96  12 

Referrals to other service 2 2  1 

Sign posts to other services 0 13   

Volunteers Recruited 0 0   

Volunteers Matched 0 0   

Volunteers Trained 0 0   

EEI Programme   0 0 

Befriending   12 12 

Plus-One Training    1 1 
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Appendix 5 – Stories and case studies  
 

Bellshill – Orbiston Neighbourhood Centre 

N is 64 and comes from Motherwell. She is a wife, mother and grandmother. She first contacted our 

organisation 10 years ago, and has been supporting one-to-one telephone befriending since the pandemic. 

C, also aged 64, lives in Bellshill. Her referral for telephone befriending stated she lived alone and was 

isolated. C has asthma, arthritis, physical health issues and suffers with mental health problems. She has 

a daughter and granddaughter but is not in contact with them. C was matched with N in May 2020 and 

makes weekly calls.  

During the match C expressed suicidal thoughts which N had to report. The Befriending Coordinator 

referred C to Well-Informed for additional support. At Christmas the Befriending Coordinator and N had 

door-step visits to C to drop off Christmas gifts. In addition to making weekly calls with C, N supported 3 

other telephone befriending matches since the start of the pandemic. One of these ended as the support 

was no longer required. The other 2 matches are still ongoing. In her last review C explained the difference 

befriending has made. 

“I enjoy every part of the calls. She is genuine, one in a million, I don’t make these 

comments lightly… N is like a long-time friend or family member. She is 

somebody there to listen to you and speak to about everyday things. [Before her 

phone calls] I had nobody… I now countdown waiting for them. The calls make my 

week. Thank you for putting us together. There’s nothing to improve on it.” 

 

Coatbridge - Glenboig Development Trust  

A* is in her late 60s and began engaging with our services around 2 years ago, following her husband’s 

diagnosis of dementia. As well as having a long-term chronic condition of her own, A cares for both her 

husband and her mother, who is in her mid-90s. A regularly attended some of our activity clubs within 

the community, giving her some well-earned respite from her caring role and providing a much-needed 

opportunity for social interaction with friends. This changed almost overnight however, with the onset of 

the Covid-19 pandemic and the subsequent lockdown. 

Through a telephone wellbeing call, we were quickly able to ascertain that A was struggling to cope with 

the demands of her duel caring role, without the essential respite that she had benefited from prior to 

lockdown. There was also the added complication that A was now also having to self-isolate. We 

contacted A and discussed what we could do to help alleviate some of the stress and anxiety that she 

was feeling. She discussed how lonely and isolated she was becoming and indicated that her mood was 

very low. We suggested that we could support her with regular, longer befriending calls, giving her an 

opportunity to connect and chat with someone. We also provided further support through regular 

shopping /fruit and veg deliveries and medication pickups. 

The regular befriending calls initially provided a much-needed opportunity for A to discuss her worries 

and concerns with her befriender. However, over a period of time, they have also come to provide A with 

a chance, “Just to chat and feel normal.” She has said that she feels less isolated and more able to cope 

with increased demands placed on her health and wellbeing during lockdown. Her befriender has also 

noticed that A’s mood has improved and that her spirits seem lifted. Under normal circumstances, A says 

she would not have considered using a telephone befriending service. However, her change in 

circumstances due to the impact of Covid-19 on her life, put her in what could be described as a very 

vulnerable position.  

The positive effect of regular contact with her befriender cannot be understated - she feels supported 

and is connected with her community. A has stated that her regular befriending calls have been:  
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“A real lifeline to me – they keep me sane, let me get things off my chest and 

cheer me right up.” 

Cumbernauld & North – CACE 

Mr and Mrs M, who are both blind, requested help with opening, reading, and filing of their mail as they 

have no family. Our volunteer was going in on a regular basis to do this and also help Mrs M shop for 

clothes through a catalogue. Our volunteer would find out what Mrs M was looking for then read out 

description and colours etc. and order online for her. Since lockdown Mr and Mrs M call our volunteer if 

and when they need assistance. Our volunteer stands at the door, opens their mail and records into a 

dictaphone what needs attention. Clothes shopping, if requested, is done over the phone as they both 

have a copy of the catalogue. They even did our CACE Christmas Newsletter crossword over the phone! 

Our volunteer will receive our new Activity Pack and go through it with them over the phone, which they 

are delighted with. 

Mr and Mrs M are so grateful with the help they receive and how promptly their requests are attended to. 

Thankfully we managed to match a volunteer who stays very close to them! 

 

Motherwell – Befriend Motherwell  

B was referred to us during the period of this report for befriending support during to suffering from 

depression, feeling lonely and lacking in confidence. B has been receiving regular telephone befriending 

calls and, in the initial stages, was reluctant to engage in conversation and keeping calls very brief.  

Over the course of the time he has been receiving phone calls he has been engaging more each time 

and giving more of himself to the calls. He has recently started advising how much he is benefiting from 

the calls and looks forward to them. His most recent call was actually initiated by him contacting our 

group facilitator at the time they usually chat as he was looking forward so much to the call. 

 

Motherwell – Elim Befriending 

One client was feeling lonely & isolated during lockdown and decided to phone one of the staff members 

to discuss how they were feeling. The staff member spent time on the phone listening to the client, 

speaking through some of the fears and anxieties she was facing until the client was feeling more 

settled.  

This was a major step forward for the client as she had previously not been engaging when the staff 

member phoned but felt that the support was readily available when she needed it & she accessed it. 

This is one of many examples of service users feeling they were able to access our changing service 

during lockdown. 

 

Wishaw - Getting Better Together  

G was referred to our services in April 20 during lockdown. G is a 55-year-old male and had recently re-

located from Shotts to Wishaw and had limited support. He has a daughter who lives nearby but she has 

a family and is extremely limited in what caring support she can offer him. He was initially referred for a 

food parcel as there had been complications with benefits. We worked closely with an agency close to G 

and arranged for a food parcel to be delivered. We kept in touch with him to ensure that his benefit 

issues were resolved and that he had ample food. 

G had received a heart transplant prior to lockdown and therefore was ‘shielding’. He contacted us to say 

that his consultant at Wishaw General required bloods to be taken. When G contacted his GP in Shotts 

he was told that they could not help as he was now living out of district. We liaised with the GP surgery, 

arranged for GBT Community Transport to send a driver to the Houldsworth Centre, collect forms 

required, take them to G’s home, await forms to be completed and return them to the surgery. All actions 

taken adhered to ‘shielding’ protocols. G successfully registered and bloods were taken. 
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G was absolutely delighted with the service he received. In a recent wellbeing call G told us:  

“There are special jobs for special people, you guys have been amazing in what 

you have done and continue to do for me”. 

Volunteering Matters 

3 siblings who all identify as young carers (due to their parents ongoing health conditions and the 

difficulties these present) were referred to the befriending project in early 2019.  Although it was a 

challenge to recruit and match 3 volunteers as quickly as possible for these young people, we were 

determined to be able to find some much needed support for them. 

After some recruitment and training of new volunteers, we found 3 fantastic volunteer befrienders. 

What followed was a great deal of planning and to and fro-ing until we managed to get all 3 

befrienders and all 3 siblings together at the family home to do introductions and give the befrienders 

and young people the opportunity to get to know each other and plan for their first outings. This went well 

and each match was able to have a couple of community-based face to face outings before COVID-19s 

shadow fell upon us all. 

The family has a low income and the one laptop they had was old and unreliable. Although the siblings 

had mobile phones they were often out of charge or credit. This meant the virtual contact that was 

working for many of our other befriending matches wasn’t feasible for this family which was 

very concerning as the befriending support was crucial to the health and wellbeing of not only the young 

people, but the whole family. 

Digital poverty is something that many families live with and the extent of this has only become clear 

through lockdown restrictions when home school became a necessity.  This family was no different, 

however as a project we were able to source funding to address this and all 3 siblings now have a tablet 

to use individually and are in regular virtual contact with their befrienders through our secure and 

monitored Brightside chat platform.  The young people were thrilled to bits to have received their own 

tablets! 

This regular contact with their befrienders has shown to benefit each sibling.  They thoroughly enjoy 

connecting with their befrienders, get experience using the tablet and the internet and in addition to 

home schooling they are practicing spelling and writing which will complement their school work. They 

have all even managed to find some time to play some games on the tablets, to keep them occupied 

during lockdown. 

 

YMCA Mossend/Bellshill 

J* has been supported through our Befriending programme. J lives in a 2-bedroom house with his mum, 

step dad, and 7 siblings. The family has struggled with lockdown and with Covid restrictions as they feel 

crammed into a small house and it is hard for anyone to find a safe space to be alone. J would use Zoom 

to communicate with his befriender weekly, but his befriender noticed that J did not feel comfortable 

talking in the same way that he would pre-lockdown.  

The befriender arranged weekly socially distanced walks for J, which J loved. During the walks, the 

befriender taught J a series of breathing exercises and they explored some digital mental health 

resources (e.g. AyeFeel). J expressed that this helped him feel less emotional at home and he was able 

to use the breathing exercises to calm himself down if he started to get upset.  

YMCA Bellshill also works closely with COVEY Befriending who were supporting J’ mum. Mum had said 

that she felt very anxious and stressed because of being with the children in the house all day but 

noticed an immediate improvement in J’ demeanour once he started going for regular walks. As a result, 

she started taking the children for daily walks as a time to get out of the house and get some 

exercise and bond. She felt it was particularly beneficial to have an activity that did not involve screen 

time.   
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This simple action by our befriender had an incredibly positive impact on the whole family who have 

reported improved mental health and who have been taking part in regular physical activity as a result.   

 

ENABLE Rascals 

A & B are two young siblings we support at RASCALS afterschool club 4 days a week. They have 

additional support needs and both attend a local primary school. They found lockdown particularly 

difficult with the school being closed and they have an older sibling who lives with them and their 

parents. The family rely on some additional support to help support both boys enjoy the activities they 

like both together and on their own, the support provided also allows for their older sibling to enjoy some 

time on his own and with his Mum and/or Dad. We have been able to continue supporting both A & B 3 

days a week and this has been a great success and a big help to the family and wider family members. I 

have attached a direct quote from Mum. 

“Support from Enable changed the lives of our whole family for the better. My two 

disabled children receive great support and love the experiences they have while 

the rest of the family can have much needed time out. Without after school care 

from enable, I would be unable to work. We were so fortunate in finding good 

support and it is vital for families who care for a disabled family member that the 

whole family is considered as well as the needs and development of the person 

being supported”. 

Parkinson’s Self-Help Motherwell  

D has cared for A who has had the Parkinson’s condition for many years. D has been able to take part in 

1:1 digital inclusion sessions, which have improved his IT skills, helped him feel less socially isolated and 

provided a regular short break from his daily caring role. As a carer for many years, D’s ability to have 

short periods away from his caring role provides even short amounts of time to recharge and feel less 

overwhelmed each day. Carers from the Parkinson’s group have well established a social network 

(offline and online) including a men’s group and they are able to share coping strategies to help with their 

individual caring roles. 

D has stated that project activity has definitely helped improve his mental wellbeing, feeling less stressed 

and anxious. This also has positive impact on A as both are able to take part in other online and group 

activities together which positively impacts on personal development and wellbeing. 

As previously mentioned, we have great support from North Lanarkshire Carers Together, with D and a 

number of our other carers regularly benefitting from additional information and advice. 

 

Parkinson’s Self-Help NL 

One of our Carer’s, who has had a difficult time during lockdown, has resumed her therapy appointments 

on a fortnightly basis. As she was apprehensive about coming to PSHG for a therapy appointment, we 

made sure we explained all the new procedures in place and also recommended that she take the first 

appointment of the day before other clients had entered the building if this was a concern. 

She has told us that although her treatment is relaxing and makes her feel so much better, she would 

happily come and just lay on the therapy bed for the 45-minute appointment because just being back at 

PSHG makes her feel better. She feels like she is back to getting a break from her caring role and the 

stress of being in the house all the time. With the changing restrictions she feels that the therapy 

sessions have gave her some normality back to her routine. 

Her husband still feels unsure about resuming his therapy appointments but we have assured her that 

there is no pressure. When he feels ready we will be able to accommodate him and give her the added 

break of him having an appointment. 
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The Haven 

Client A’s father had recently been diagnosis with mild dementia and she was his carer.  During her 

initial assessment with The Haven Nurse she expressed that her main issues were the new caring 

responsibilities she faced, both now and in the future.  She described how her caring role was impacting 

her at present; causing stress and physical pain, and was fearful that she would reach burnout.   

Lockdown had made the situation worse as her father wasn’t able to access activities he was used to 

doing normally and as a result he had become more dependent on her, putting more pressure on her as 

his Carer.   At the end of the assessment session, the Client commented on how helpful speaking to The 

Haven Nurse had been.  She had noticed how relieved talking about her situation had made her feel, “it 

was good to talk, it breaks the power of it”.  A programme of Haven support was agreed which included 

further Nurse Support Sessions via digital video calls. During these sessions a range of self-

management tools were introduced to the Client to help her manage the feelings of stress and anxiety. In 

addition other suggestions were made to encourage self-care and to enable her to take time away from 

her caring role: gentle exercise class, yoga, walking in nature. 

“Knowing that I have a fortnightly video-call from someone who understands my 

situation and who can offer advice…who listens without judgement, has also been 

vital. I am so grateful for all the help I have received.” 

 

Watch us Grow 

B is a married woman with 3 sons and a husband who works off-shore. Her eldest son, A, is 22 and is a 

service user at Watch Us Grow. B also has a full-time job as well as looking after the house. Lockdown 

had been a strain on B as she was still working from home with a house full of sons. However, when the 

time came for B to return to work, she had hoped that she would also have access to services she 

previously used for her son. B has said It has been impossible for many of the services she previously 

accessed to reopen. The reopening of the WUG garden hasn’t solved all of B’s worries around her son 

being left alone for long periods in the house, but it does for two days of the week. A now attends WUG 

twice a week, which means B can relax for at least 2 days a week. B said:  

“It was such a relief when WUG reopened again, I can sort of stop stressing so 

much for at least one day a week”. 

 

Equals Advocacy - Anticipatory Care & Individual Planning 

The advocate supported the client to complete an Anticipatory Care Plan, throughout this process the 

Advocate discussed with the client all community supports that may be available. The client identified 

that they felt strongly about hospital admissions and felt that these should be prevented as far as 

possible. The client stated that they are aware their family disagree and feel that any deterioration in 

health should be dealt with within a medical setting however the client stated clearly that they would like 

active treatment but within their own home. The client documented this clearly in their Anticipatory Care 

Plan and requested that the Hospital at Home Team are utilised before any admission to hospital is 

considered.  

During the Anticipatory Care Plan process the client highlighted that they have been assessed and 

refused a stair lift by the Community Occupational Therapist. The Advocate supported the client to 

contact the Occupational Therapist and discuss the recent assessment. Following this the client decided 

they would still like a stair lift to be in place and would do so with a private company therefore the 

Advocate supported the client to contact the Financial Inclusion Team with North Lanarkshire Council to 

ensure their benefits were maximised. 
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The client benefited from a reduction in stress and anxiety, the client felt that they now had a means to 

ensure their views were heard first and foremost and the client also benefited from having an 

improvement in their finances. 

 

Community Alarms 

In the middle of June, I made a wellbeing call to a lady in Cumbernauld that I had visited back in 

January. She remembered my visit and asked if I could possibly help with an issue. Her NLC issued 

flashing doorbell had developed a fault and she had missed her pharmacy visiting with her prescriptions. 

She stated that there had been a fault with this before and asked about replacing it privately which would 

be a problem during the current lockdown. She said her son had contacted someone about it but there 

had been no progress. 

The initial call was made as part of my review of previous clients. My aim was to ensure that the 

individuals’ circumstances had not changes and that they were managing to access support during the 

Covid-19 response. During this conversation it was clear that the lady had concerns about missing future 

deliveries and home visits as she would be relying upon these when she or her family were unable to 

pick up shopping and medication. The lady was very unsure about who she should contact to get her 

equipment replaced or fixed. 

I was able to advise that the best contact would be the local authority equipment store. The lady did 

seem anxious so rather than leave the contact number for her I was able to contact the equipment store 

on her behalf. I was able to ascertain that the store was awaiting a delivery of new batteries for this piece 

of equipment and that they would be installed within the next few days. I called back the client to update 

her on the situation and she was incredibly grateful for my help. During this conversation I also took the 

opportunity to advise her of the local community supports in her area should she need any help with 

shopping or in need of some social interaction. 

 

Community Transport 

Mrs Q has not been able to visit her husband in a local care home since March. Mrs Q is becoming frail 

has poor mobility and has no transport that is suitable to take her to visit her husband during the last 

week of June. GBT has arranged for a driver and wheelchair accessible vehicle to collect Mrs Q from her 

home and assist her into the vehicle, then take her to visit her husband and return her safely home. 

Without the assistance of GBT Community Transport Mrs Q would not be able to visit her husband 

despite the fact that he resides in a care home less than half a mile from Mrs Q‘s home 

Hospital Discharge Support Service 

The Community Liaison Officer (CLO) received a referral from hospital social work team in March for a 

lady (Mr L) who was being discharged to a care home the following day. Prior to her admission, Mrs L 

lived with her son who was the main carer but he had recently passed away. 

The referral requested assistance to transfer Mrs L’s personal belongings from her home to a local care 

home to support her discharge. The CLO met a social worker later that afternoon for a joint visit to gain 

access to the property using key safe. Assistance was provided to gather clothes, correspondence, 

important documents, and items of importance to Mrs L. The CLO disposed of food so that the home 

was more manageable for future professional clearance. 

The CLO worked alongside social worker to transfer personal belongings to local care home. It was 

agreed with social work that the CLO would contact the ward the following day regarding collecting 

additional personal belongings. The CLO contacted the ward as agreed to arrange for collection of 

personal belongings and wheelchair. These were collected by the CLO later that afternoon and delivered 

to the care home to ensure that Mrs L’s belongings would be in her new home for her discharge later 

that day. 
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Shopmobility  

“My name is C and I am 68 years old. 10 years ago, I suffered a severe stroke 

which left me completely paralyzed with no speech. The 3 months I spent in 

hospital I received intensive physiotherapy. Slowly my speech returned. My right 

side is still paralyzed, but I can manage with aids throughout my home. 

My lifeline for going out is Shopmobility. I can go to the doctors & dentist 

appointments without the need of someone being with me. I can do my own 

shopping, I can meet friends for a coffee, I can call in to the library all on my own, 

so it gives me independence. The scooters I use from Shopmobility are my “legs” 

and I would be so lost without it”. 

 

Physical Activity Programme 

My wife and I have really enjoyed taking part in the Move More online exercise 
classes provided by your Instructors. We both feel we have benefitted in mental 
and physical health terms because of them. I don't have a Facebook account, so 
we accessed them through Pam's. The classes were easy to access live, we felt, 

and when we were unable to do them live, we caught them later. All in all we 
thought it was a great service which we are sure benefitted all the participants in 

some way or another. 
 

Diamonds in the Community 

Diamonds in the Community are a local grass roots organisation that has a team of volunteers 

who have made a significant contribution to the community during COVID. G is a volunteer with 

DITC: 

The need for assisting with COVID was down to thousands of vulnerable people in the town 

having to shield or self-isolate at short notice and with a lack of support network around them. 

As with many people across the UK, people were willing to step up to the mark, putting 

themselves at risk and help others. We – and G in particular - have also worked with other 

partner organisations struggling for volunteers, such as the foodbank, Alcohol and Addictions 

Team, Community Mental Health Team, and NHS Occupational therapy team. There has been 

a real need for ordinary people to step up to the mark and G has put his own problems to one 

side to help others 

Throughout COVID, the army volunteers were amassed in under a week, with over 200 referrals 

received within 6 weeks. 200 families are continuing to receive support. 

Volunteering with DITC has saved Gs’ life. He lives with Bi Polar disorder, has compulsive OCD 

and has been sectioned on several occasions. The effect of lockdown on him and his change in 

routine has affected his mental state massively, with his number of psychiatrist visits increased 

and the chance of being sectioned always there. G has also experienced dark mood swings, 

and has history of self-harming in his younger days. However, his role as volunteer of Diamonds 

in the Community has kept him going. He has put his feelings to one side and gets a massive 

high from helping others, which overcomes the bad feelings, and which his psychiatrist has said 
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has saved him through lockdown. He is always trying to push himself and put his condition to 

the back of his mind to help others. 

 

REACH for Autism 

X came to the group with her sister, she seemed very quiet and shy. She would only communicate by 

looking at her sister who would answer for her and would not leave her side.  

Over a few weeks I noticed that she seemed to like to draw and was particularly good at it. I recognised 

that she was drawing a Pokémon character which I recognised and asked her if that who it was. She 

immediately engaged with me and started to chat about the characters. It seemed that she realised we 

had common ground.   

Each week she would bring in a drawing to show me, I asked if it was okay to show her artistic skills off 

to the group to which she agreed. By doing this it was apparent that there were a few children young 

people who also liked Pokémon, giving her things in common with them.  

X has now built up some friendships with a few of her peers, the difference in her confidence is amazing 

and no long needs her sister by her side within the group.  

 

Therapeutic Arts programme  Bazooka Arts (Coatbridge) 

‘S’ was referred to the project by Community Learning and Development because she loves art and 

required additional mental health support. She has had mental health support from psychological 

services for a number of years, she had become stuck in a cycle of NHS Mental Health programmes that 

she kept repeating.  

Through initial assessments we noted she had a high level of art skill and she had been at art school but 

was unable to complete due to her mental health. We connected S to our online therapeutic arts 

programme, delivered several therapeutic arts resource kits and she connected her to our closed online 

creative community on Cluster. S responded well, becoming quite prolific, creating lots of artwork which 

she shared almost daily, attracting lots of positive comments and appreciation from peers which sparked 

conversation and she inspired others to try techniques that she was using. She rearranged a room in her 

house to become her art space and was given an easel and some art materials by a family member for 

her birthday.  

At our Christmas online gathering in December 2020 she shared with the group that she had been told to 

leave her college course because she has a learning disability and her written work was not of a high 

enough standard for the assignments required on the course. She said this was when her mental health 

deteriorated, she felt like her world had collapsed if she could not do the thing she loved and struggled 

with understanding the rejection as she had recently received good marks for a presentation. The artists 

and participants in the group were stunned by her story as they have all seen the amazing artwork she 

creates.  

This funding has definitely played a vital role in supporting her to build her confidence, improve her 

mental health and return to her passion and be part of a supportive, online creative community. 

 

Covid 19 Response - North Lanarkshire Carer’s Together 

X has an extensive caring role and has accessed NLCT’s information service on numerous occasions 

where a range of referrals have been made for the carer and two members of the family which X cares 

for. The carer also has underlying health conditions including mobility issues and has, in the past 

accessed the Health & Wellness Hub. 

Due to Covid-19 the carer became very concerned as the two members of the family who require care 

were now in the shielding category which meant that the carer needed a high level of support to ensure 

that essential shopping and medication requirements were maintained for the family. 
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As part of the community and voluntary sector Covid-19 response programme, NLCT commissioned the 

Health and Wellness Hub as a delivery partner, this meant that the carer was promptly able to access 

practical support with prescriptions and food parcels during the lockdown period as well as having 

regular ‘check-ins’ to see how the family was coping. 

As part of the check-ins NLCT were made aware that the carer had experienced a recent bereavement 

which was further adding to the pressures of caring under lockdown. NLCT provided information and 

support to the carer and made regular calls to ensure the carer was coping in their caring role, providing 

information around various supports and services to help in the current situation. 

Through involvement with the Health and Wellness Hub the carer was provided with a cd player and 

meditation tapes to help reduce anxiety and to encourage the carer to take some timeout for relaxation. 

The carer stated: 

“This has been a very difficult time for me as a full-time carer and getting help 

from these organisations has been a lifeline to me and my family, the current 

situation has meant that I have not been able to get a break so the equipment 

from the hub has helped me take time for myself. Carers Together has always 

supported me in my caring role and I really value the help they give as I wouldn’t 

know anything about the help that’s out there” 

 

 

Covid 19 response - Wishaw & Shotts  

M is a 34-year-old lady who has a 12-year-old son and who lost her husband some 18 months prior to 

lockdown. M had been working with us prior to lockdown and had engaged well on a one-to-one basis 

but struggled with a group environment. 

The death of M’s husband had clearly been extremely traumatising, and she was clearly struggling to 

cope on a day to day basis. In addition, M was trying to cope with the anger issues being displayed by 

her 12-year-old son. Over time, M was confident and comfortable in sharing her feelings and we 

supported her to work on coping strategies and integrating into group activities. Just before lockdown, M 

managed to start to attend our Tuesday coffee mornings with worker support but remained noticeably 

quiet throughout. 

We were keen to ensure that, as far as possible, we kept M engaged and therefore we kept in regular 

contact throughout lockdown. As with all clients, we established what other supports M thought would 

help during this unusual time. M was keen to engage with others and as soon as we started our online 

activities M participated. She started with our Tuesday morning online coffee morning. At the beginning 

M came on but did not join in the conversation. She also joined in the daily ‘step up’ sessions but kept 

her camera off and she reported that she thoroughly enjoyed the yoga, again with her camera off. 

We were surprised to find that M’s confidence actually started to grow during lockdown. She became 

very confident in sharing her feelings in our ‘one to one’ conversations and gradually started to 

participate with online conversations. M now tells everyone who joins us that: 

“I used to say absolutely nothing when we started and look at me now, you can’t 

shut me up!” 

 



 

 

 

Appendix 6 - Key contacts 
 

Programme Host 

Maddy Halliday CEO 
Voluntary Action North Lanarkshire 

Maddy.halliday@vanl.co.uk  

Gina Alexander (until 30 
September 2021) 

Senior Manager, Community Solutions Programme,  Communitysolutions@vanl.co.uk  

 

Locality Hosts 

Airdrie Ayeshah Khan 
The Health and Wellness Hub 

Ayeshah.khan@healthandwellnesshub.org  

Bellshill Irene Gibson 
Orbiston Neighbourhood Centre 

Irene@oncbellshill.org  

Cumbernauld & The North Ann Innes 
CACE 

Ann.i@careatcace.com  

Coatbridge Christine McNally 
Glenboig Development Trust 

christine@glenboignh.com  

Motherwell Colin Smith 
North Lanarkshire Carers Together 

colin@carerstogether.org  

Wishaw & Shotts June Vallance (until September 2021) 
Getting Better Together 

junegbtshotts@btconnect.com  

 

Thematic Leads 

Individual planning/anticipatory care Brenda Vincent, Equals Advocacy brenda@equalsadvocacy.org  

Hospital Discharge Support Mark Slorance, Getting Better Together mark@shottshealthyliving.com  

Community Transport Paul Bridges, Getting Better Together paulgbtshotts@btconnect.com  

Community food and health Gordon Thomson, Lanarkshire Community Food 
and Health Partnership  

Gordon@lcfhp.co.uk  

Physical activity Mel Menzies, NLC – Active & Creative 
Communities 

MenziesMel@northlan.gov.uk  

Community Alarms Mark Slorance, Getting Better Together mark@shottshealthyliving.com  

Volunteering Development Kirsty Struthers, VANL Kirsty.struthers@vanl.co.uk  
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Network leads 

Carer Support Network Colin Smith, NLCT colin@carerstogether.org  

Home visiting & befriending network Michelle Thomson, VANL michelle.thomson@vanl.co.uk  

SDS Network Lorraine van Beuge, NLDF lorraine@nldforum.org.uk  

Children, young people & families 
network 

Joyce Morgan VANL Joyce.morgan@vanl.org.uk  

 

Governance Sub Group 

Maddy Halliday (Chair) Voluntary Action North Lanarkshire Maddy.halliday@vanl.co.uk  

Sharon Simpson Health & Social Care North Lanarkshire Sharon.simpson@lanarkshire.scot.nhs.uk  

Kerri Todd Health & Social Care North Lanarkshire  Kerri.todd@lanarkshire.scot.nhs.uk  

Peter McNally North Lanarkshire Council mcnallyp@northlan.gov.uk  

Paul Callaghan 
Maria Williamson 

Health & Social Care North Lanarkshire callaghanp@northlan.gov.uk 
williamsonm@northlan.gov.uk  

Allison Smith (to May 2021) North Lanarkshire Carers Together allison@carerstogether.org  

Thomas Moan Partnership for Change thomaspforc@voef.org.uk  

Patricia Chalmers Scottish Care Patricia.chalmers@scottishcare.org  

Anita Coia Health & Social Care North Lanarkshire Anita.coia@lanarkshire.scot.nhs.uk  
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