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Hyakujo’s Fox 
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I remember that the previous teisho, at least in a way, at least a little bit, I finished 

giving teisho on the part that says, in your translation, “Yes, I am not a human being.”  

“This person is non-human.”  However, as I said before, these words, in this koan, “Yes, I 

am not a human being,” “This person is non-human,” are very important, and it is very 

important for you to not misunderstand the meaning of them, especially as you begin your 

practice.   

This word that is translated as “I,” in the original is soregashi 某甲, and I spoke a 

little about how this refers to the second person grammatically, (The third person in the last 

teisho), in the sense of Mister A or Misses B.  The meaning of this is similar to sentences 

such as, “I am a teacher,” or “I am a carpenter.”  In these sentences the “I” is negated, and 

replaced by the role of being a teacher or being a carpenter.  I am not so sure how easy it 

is to express this same thing in English, but these sentences such as, “I am a carpenter,” or 

“I am a teacher,” or “I am a farmer,” are in this case negating the standpoint of the “I” and 

saying that the standpoint of no-I, the standpoint of the "I am" negated is the true “I.”  That 

meaning is expressed as being the activity of farmer, teacher, or carpenter.  It is very 

necessary to deeply caution you about this, because these kinds of expressions, that can be 

easily misunderstood, come up often in Buddhist literature and in Zen literature.  For 

example, in sentences such as, “I am So and so’s wife,” or “I am So and so’s husband,” in 

the same way the "I am" is negated, and the role or position or activity of being husband 

or wife is affirmed.   

Within the teaching of Buddhism this word “soregashi,” translated as “I” in your 
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translation, grew and developed, and transformed to come to play a similar role as Mister 

or Misses in English.  These words, which identify a person as husband or wife, can be 

seen to negate the self by emphasizing the activity or role of the self as husband or wife.  

Soregashi came to identify the self as playing the role of a person who is studying 

Buddhism, or, in fact, studying Christianity or Islam or any religion.  (“This humble 

practitioner.”)  Soregashi negates the "I am" standpoint, and affirms the activity of being a 

practitioner.  When you introduce yourself as, “I am So and so’s husband,” or “I am So 

and so’s wife,” this means that your goal, your ideal is to be that role, that activity of 

husband or wife.   

As the word soregashi developed the same characters, 某甲, came to be pronounced 

differently in Japanese.  The same characters that can be pronounced soregashi came to be 

read,  “deshimuko.”  Deshimuko, means disciple.  In this sense, therefore, soregashi, 

translated simply as “I,” means I who am the disciple of such and such.  I who humbly 

have as my ideal to be a wife, or husband.  Within the teaching of Buddhism, therefore, 

there came to be expressions, such as, “Deshimuko namukie Butsu,” which would mean “I 

am single heartedly, single mindedly, directly seeking Buddha or seeking God.”  I am a 

disciple of the activity of seeking Buddha single mindedly.  Deshimuko, which earlier had 

been soregashi, the word used for “I” here, identifies the speaker as one who has the role 

of being on that path, doing that study.  In Buddhism we chant, therefore, “Deshimuko, 

isshin, chorai.”  This means you are a person giving yourself one heartedly, single mindedly 

(isshin 一心), to the most reverential worship, the fullest bow (Chorai 頂礼).  “This humble 

practitioner one heartedly bows his deepest.”  This one word, soregashi, developed into 

deshimuko, which included the meaning that with one’s whole body, one’s whole heart 

one gives oneself to Buddha.   

We can, from this, coin a new word, danasan-muko, one who’s path is to give 

oneself one heartedly, single mindedly to her husband.  Using this expression would mean, 

“I am a person who gives her whole self single mindedly to her husband.” 
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Getting back to this conversation where Hyakujo says, “Who is the one appearing 

standing up before me?” and the old man answers, “I am not a human being.”  In this sense 

we can see that the “I” here means, “The one who is whole heartedly, single mindedly 

giving himself to manifesting a non-person, to manifesting ‘not a human being.’”   

In this way, in Buddhism, we chant, “Deshimuko, namukie Butsu, namukie ho, 

namukie so.”  This means, “This humble student gives himself to Buddha.  This humble 

student gives himself whole heartedly to Dharma, to sangha.”   

In this way we can interpret the old man’s answer to mean, “I am one who is single 

mindedly, one heartedly striving to practice to be a non-person, practicing the practice of 

‘not a human being.’”   

Now we have to carefully look at the word “not a human being.”  What would the 

practice of ‘not a human being’ mean?  In the original the word translated as “Not a human 

being,” is “hinin  非人.”  And if we just take the second part of that, the ‘nin 人’ part, that 

means ‘person.’  And in Tathagata Zen, when we come across this word nin all by itself 

that means the complete person, the perfect person, the person who is neither man nor 

woman, the person who has both the activities of man and woman completely as its content.  

If nin is modified by something before it, like rojin 老人 in this koan, an “old person,” or 

“shujin 主人,” a husband or master, then that is not the perfect person.  That is why in 

teisho we say that you must interpret the word hinin to mean not a nin, not a perfect person, 

not the manifestation of the complete self.   

In Tathagata Zen we say that every single thing, no matter what kind of thing it is, 

of course including human beings, when we are first born or manifest we are never born 

perfect or complete.  In this sense, since every single existent being is not complete, and 

therefore every single existent being can be called a hinin, a non-person. 

According to Buddhism, however, there is another standpoint, besides the 

imperfect, non-person standpoint, there is nin standpoint, the complete self, the person.  

The human being.   
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Of course, if Buddhism attempts to define what this nin, this real person, this true 

human being is, we can, as one way of defining it,  that if there is an absolute being, a 

perfect being, a personified God, then that would be this person, the complete human being.  

However, if we ask, Who is it who becomes the perfect person, a nin, the complete 

human being, it is of course the hinin, the non-person, the imperfect self.  

Nowadays, maybe, there are no religions that teach that the position of God and the 

human position are fundamentally different.  But in the old days I think some religions did 

teach that  human beings simply could never experience the standpoint of God.  And if you 

are a person who is still stuck in that way of thinking it will be very difficult for you to 

understand Zen.   

This is where, as I have told you so many times before, that we say it is very 

important and necessary to manifest the wisdom that knows the process by which that 

imperfect nin, that non-person, the imperfect self becomes the perfect self, the Person, the 

complete human being.  

Therefore it is necessary, before we step further into the Hyakujo’s Fox koan, for 

us to once again carefully contemplate the fundamental principle that I have taught you so 

many times before.   

Right from the beginning Buddhism asks the question, “What about this imperfect 

self?  What about this non-person?  Under what conditions is it manifest?  Where does it 

come from?  What is its origin?”  I have not been studying the bible that much recently.  I 

think all of you probably know much more about it than I do, and you probably know 

exactly what chapter this part comes in, but somewhere in the beginning I am sure it says 

something like, “In the beginning there was the word.  There was nothing else, only the 

word.”  I think that leading up to the appearance of this situation, which says “In the 

beginning there was the word,” meaning, “In the beginning there was the path for we 

human beings to walk,” up until then there were many different processes that had to have 

been gone through before “The word,” or “The way of human beings,” could have 

appeared. 
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If you look at the old testament, it is just the same story over and over again, all they 

are doing is fighting.  I suppose they were just honestly and frankly writing down human 

history, just as it was.  These days people are very intellectual and clever, and they talk 

about righteousness and morality, but, in fact, we are fighting each other just as we always 

have been.  We human beings certainly passed through the era in which it was not possible 

to affirm one’s own standpoint without warring with others.  If we look at the Old 

Testament and say, “It is just the same story over and over again, all they are doing is 

talking about fighting and wars,” it may sound as if we are saying something bad abut the 

Old Testament, but in fact the Old Testament is simply an honest account of human history, 

as it was, so this is not really criticism.  However, maybe it is fair to say that arising out of 

this warring era a new moral view was born that abhorred war, and this view that 

recognized that war is not a good thing was the foundation of the New Testament.  This is, 

in fact, the history we have been walking through up until now.  It seems as if we cannot 

avoid killing each other.  Without the activity of killing each other, and being at war with 

each other no one can feel like a victor, or secure.  Therefore it is necessary for us to 

investigate why it is we end up having to kill each other.  Within western religion I think 

it is fair to say that Christianity was the new religion that was founded upon the idea that it 

is wrong to have wars, that we should stop fighting.  With the birth of Christianity came 

the birth of many different wonderful ways of teaching about morality and ethics.  People 

came to understand religion to mean the teaching that emphasizes the necessity of living 

the life of God’s love, living in love of God.  However, even though these wonderful ways 

of teaching morality were born, it has not come to pass that wars have ceased.  In fact it 

seems as if we are more and more deeply warring with each other.   

At one time we entered the era of nuclear weapons, and this era reflected, perhaps, 

the desire to become the big boss of this earth through the power of nuclear weapons.  And 

maybe now we can say that we are in the era of a battle of technology and science aimed 

at becoming the supreme ruler of the entire universe.  People seem to be fighting about 

becoming the great conqueror of the whole cosmos.  It certainly is true that scientific 
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development, and discoveries in science are progressing at a very sharp and rapid rate, and 

right together with that development is a political development in which politicians want 

to use that science and technology for their own benefit, to become the supreme ruler of 

everything.  Therefore we have fallen into a very terrifying situation, in which war seems 

inescapable.   

I myself am a Buddhist, and when I consider myself together with other religious 

people, I feel that we who are studying Buddhism, we are who are students of religion in 

general, must stop and really consider this frightening era we have fallen into.  What should 

we do about it?  We are living in frightening times, and Buddhism, as well as other 

religions, must consider this situation we are in carefully.   

The koan here called Hyakujo’s Fox is certainly a koan that teaches about the 

fundamental principle call dependent co-origination, pratitya-samutpada,  or engi 縁起, 

but also we can see this koan as a teaching that is pointing out that if we can clearly manifest 

this principle of dependent co-origination then we can be free from fighting each other.  

This, really, is the only way to be free from fighting each other.  If you can clearly manifest 

the wisdom of knowing the principle of dependent co-origination, then you will also clearly 

see it is only the hinin, the non-persons, the imperfect persons who war with each other, 

and fight each other.  The nin, the true persons, the complete people do not.   

I think it is fair to say that almost anyone can understand the principle of dependent 

co-origination, but to live that principle, to practice that principle truly, is another story.  

The reason it is hard is that everyone thinks that their "I am" self is the most adorable thing.  

When that "I am" is negated then, at once, we somehow cannot understand each other, we 

cannot agree with each other, we start fighting and warring with each other.  It is the activity 

of dissolving the self that seems Oh so difficult for us.  But the principle of dependent co-

origination does not clearly manifest itself unless we dissolve the self.  Dissolving the self 

is the only way it is clearly manifest. 

Because we hate to dissolve the self, in order to avoid having to dissolve our selves, 

we have come up with many and various particular political philosophies to affirm the self.  
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This is a big problem, though.  The question of how to change the political world is an 

enormous problem.  For example we have the United Nations.  In the beginning the United 

Nations was a very puny, weak organization, and now it has grown up a little bit.  If it were 

to become a organization of nations founded upon the principle of dependent co-origination 

then perhaps an entirely new world would appear, but as long as it is founded upon insisting 

on asserting the "I am" self, and hating dissolving the "I am" self, wars will never end.   

This is why, although we have already stepped into the teisho on Hyakujo’s Fox, to 

give teisho on it, for me, is very frightening.  I feel afraid to even try.  The conclusion that 

Hyakujo’s Fox brings us to is that we must dissolve ourselves, and from that condition of 

the self dissolved appear as a self who knows it must live zero, it must live emptiness, it 

must live the life of zero, of emptiness.  Therefore it is very frightening to try to give teisho 

on this koan. 

There is no way to peace other than the activity of dissolving the self, and yet this 

teaching seems to be an unendurable teaching to have to learn for you.  It seems to be an 

impossible teaching to have to grapple with for you.  And yet some way or another I must 

find a way for you to be able to study this teaching.   

One way Buddhism describes the activity of dissolving the self is to say that self 

dissolution is the activity of reality.  That is reality itself.  That is the truth.  Therefore the 

answer Buddhism gives us is to say that because this is reality itself, anybody is, in fact, 

capable of doing self dissolution.  Buddhism, however, further says that although everyone 

can dissolve the self, and through that find tranquillity, peace of mind, peace, that state of 

peace of mind cannot be fixated.   

The state of the self dissolved is zero, is the state of emptiness.  This is one way 

Buddhism tries to teach so that it is easy to understand.  Emptiness, zero, cannot be fixated, 

and again the human standpoint is manifest, and also the human standpoint, as well, cannot 

be fixated, and again the perfect condition of zero is manifest.  This is why Buddhism asks 

us to, without fear, continually manifest dissolving the self.  

Buddhism asks us to study self dissolution as the truth, as the activity of reality 
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itself, and in order to encourage us to not be afraid of the activity of dissolving the self, we 

also call it the manifestation of the activity of true love.  When the activity of true love is 

manifest, when the activity of emptiness love is manifest, that condition is not fixated, that 

state will break apart and the human world will be born.  That human world is the world of 

the non-persons.  It is no longer the world of the perfect person, the complete self.  It is the 

world of the imperfect self.  

If you do not understand this principle no matter how many times you hear the koan 

of Hyakujo’s Fox you will not be able to understand it.  I feel you are not really interested 

in this principle, but you should know that it is necessary in order to understand koans. 

Even though you hear the teaching that it is only through dissolving the self that 

true peace will be manifest, and even though you then say, “I understand.  Yes, I 

understand,” in fact you have not changed at all.  You are just the way you have always 

been, insisting on seeing things from the "I am" point of view, insisting on loving only your 

"I am" self, and so of course there is no end to wars.   

And so I must again explain the principle of dependent co-origination, although I 

can hear you thinking to yourselves, “Oh no, not again,” or “Not another boring talk, 

please,” or “All I really want to do is be happy.  Can’t he just tell me some simple way to 

do that?”  For people with this sort of view of human existence Buddhist talks and talks 

about dependent co-origination are not really necessary, I suppose.   

We are born, we appear, we are manifest, and then we die, we hide ourselves, we 

disappear, we vanish.  This fundamental activity which is the very nature or ourselves, and 

the very nature of this world in which we live occurs through a natural principle.  It does 

not occur randomly.  There is a principle governing our appearance and disappearance.  

This principle is what I try to explain to you over and over again, hoping that you will come 

to be able to manifest the wisdom that knows this principle clearly, and be able to, 

therefore, manifest it for yourselves.   

It is really necessary to understand the principle of this sentence the old man says: 

“I am not a human being.”  You must understand just that “I,” just that soregashi, just that 
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deshimuko, that “Person who is a disciple,” to mean, “I am not a fixated self.  I am a wife, 

and together with my husband I am not fixating myself.  I am striving to manifest the 

complete self with my husband.”   

I, from my point of view, get sick of saying the same thing over and over again.  It 

is a drag to have to come up here on the teisho seat and tell the same story.  It is I who 

thinks, “Oh no, not another teisho!”  The reason why I do not want to give teisho is because 

the listeners are all standing up in their fixated "I am" selves, hoping those fixated selves 

will come to salvation.  Teisho only will become teisho when one or two, at least, of the 

listeners are doing the activity of “I, this humble student, give myself to Buddha.  I give 

myself to Christ.”  If one or two listeners  single heartedly had this attitude, then teisho 

would appear.   

The old man in the koan is one of those kind of people.  Of course the old man is 

someone who has vowed to single mindedly walk the path of Buddhism, walk the Way of 

religion.  He is identifying himself as the activity of the disciple.  He is giving himself to 

the walking of the Way of Buddhism.  The old man is a practitioner.  He says, very clearly 

and honestly, “I am a non-person.  I am not manifesting myself as the perfect person.”  This 

is how he negates his self when he introduces himself.   

It is time to stop for today, so tomorrow, finally, I will be able to talk more about 

what this non-person means, and more about what it meant to be a non-person who was 

the head monk at the time of Kasho Buddha.   

This may seem like a difficult koan, but is you can clearly and completely manifest 

simple koans such as “When you see the mountain it is you.  When you see the flower the 

flower is you.  When you see the earth the earth is you,” then the principle of this koan, as 

well, will be easy.  All of you seem to love to get new koans.  You seem to live for another 

new koan, and so I give you all of these worthless koans, although, I mean, you cannot call 

any koan a worthless koan, they are all difficult, but, no matter how many koans you so 

called “pass” if you cannot clearly catch the experience of dissolving your self, then you 

cannot hope to understand Hyakujo’s Fox.  I give you new koans because it seems to make 
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you so happy, and you go back happily to doing zazen, and you think everything is fine, I 

suppose.  But what about me?  I can only be sad, thinking that you really have not 

experienced “I am the mountain.”  The wisdom that knows, “I am the mountain” really has 

not arisen in you, and so I am left feeling sad.   

A mother when she sees her baby she does not even think, “This baby is my baby,” 

she simply feels, “She is me.  I am her.”  She has broken through the "I am" self.  But if 

you are not a mother you probably cannot understand that.  A mother can have that emotion, 

that feeling with her baby, but what about when the mother sees a pine tree.  Can she have 

that same feeling that the pine tree is her?  It does not seem that she can.  That is why 

practice is difficult.   

Practice is difficult, but on the other hand, if you can only just manifest the wisdom 

that knows the mountain is you, the pine tree is you, then nothing is difficult.  

The old man at the time of Kasho Buddha lived on Mount Hyakujo.  It is a very 

difficult part.  I do not really know how I should give teisho on it.  But I will try to give 

teisho on it tomorrow.  

 

終 

The End 

 


