
Two Portofino Drive #903 
Pensacola Beach, FL 32561 

                                                                                                                  April 23, 2018    
Mr. William Leon Guerrero, Chair  
Presidential Search Committee 
University of Guam 
c/o  Dr. Richard A. Wueste, AGB Search 
 
Dear Mr. Guerrero and Committee Members: 
 

Thank you for your invitation to express my interest in the position of President of the 
University of Guam.  I am particularly attracted to UOG by the opportunity to grow with an already 
successful institution capitalizing on my extensive higher education and public sector experience.  In 
this letter and the attached curriculum vitae I will address how my credentials specifically match the 
desired professional qualifications and personal characteristics that you have established for the next 
president to meet the identified (and perhaps unidentified) opportunities and challenges.  

The University of Guam is seeking a president with significant successful leadership 
experience. I have devoted my entire professional life to the study, practice and teaching of 
leadership in organizations at both public and private institutions.  Starting as a member of the 
Leadership faculty at West Point and subsequently as an assistant professor, professor, division chair, 
director, dean, vice president for academic affairs, and as university president I have facilitated 
education for undergraduate and graduate students for over 25 years.  Along the way, I have 
developed skills in governance, fund raising, alumni relations, human resource management, 
governmental relations, collective bargaining and strategic fiscal management—skills that are 
required in an effective president. I have fostered openness and integrity in all actions. Through my 
past and present service, I have become well acquainted with numerous accrediting bodies, played a 
key role in developing strategic institutional plans, and worked closely with governing boards, 
community leaders and government officials to enhance my institution and align mission and 
expectations.   

A scan of my career history will show that I have a broad base of experience in higher 
education. I was president of Nicholls State University—a medium-sized, comprehensive institution 
that meets the workforce needs of the region while maintaining a strong liberal arts tradition and an 
appropriate level of research. With approximately 69% first generation students and 35% Pell Grant 
recipients, I appreciate the challenges and opportunities in attracting “breakaway” populations. From 
this experience I have come to understand and value all of the diverse areas that UOG embodies in its 
various missions.  

When I first became a university president, I articulated four goals or “imperatives.” First 
among these is student opportunity and success.   We made considerable strides in realizing that goal 
in everything we did at the university. For our Quality Enhancement Plan, a requirement of Southern 
Association of Colleges and Schools Commission on Colleges (SACSCOC) regional accreditation, 
we selected “Student Advising and Mentoring.” We determined through data that although we have 
solid programs and a top rate faculty, many students were getting lost in the navigation of their 
curriculum to a degree. Or, as in the case of UOG, they didn’t seek advisement.  We made resource 
investments to develop a five-year plan to aggressively tackle this issue.  Under the aegis of the 
provost we saw highly positive results—retention of first time freshmen soared at an all time high 
and we had steady enrollment growth for five straight semesters. A similar approach will surely 
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sharpen UOG’s enrollment strategy. My three other imperatives were innovation, 
internationalization, and meeting the needs of the region.  

My business philosophy is simple: operate as efficiently as possible and optimize revenue 
streams.  To do this I leverage the institution’s experts in finance, human resources, accounting, 
marketing, pedagogy and information technology to make the best possible decisions driven by data.  
As president I have done my best to appreciate all of the functional areas and bring them to bear in 
solving university problems—typically at the cabinet level, but sometimes at the council or even 
department level. My M.B.A. degree and experience as a business school dean have been particularly 
helpful in understanding issues, communicating with stakeholders and leading the organization to 
solutions. Like many public universities, funding at Nicholls is always an issue.  But by 
understanding the value of all of our programs and activities and not just their cost, we were able to 
invest in rising stars despite tough economic times.  

Strategic planning is a particular strength of mine. I have participated in strategic leadership 
and led the strategic planning process in several organizations. At Nicholls State, using a balanced 
scorecard approach to campus-wide strategic planning, we set objectives, identified measures, 
collected data, and reported results for data-driven decision making.  If targets were not met, we 
engaged in a shared process of problem identification, analysis, action planning (initiative 
development), and milestone setting to bring about a positive change.  As a result of this on-going 
process, we generated 15 core objectives; each with an objective champion and several key 
performance indicators. The strategic plan and the strategy map thus became living documents that 
guided our operational efforts. Therefore, I am delighted that such a comprehensive document as 
“UOG Vision 2025” with its core commitments to academic quality and student success has been 
developed by and for the University of Guam—the upgrade of IT infrastructure will be a game 
changer!  Of course, the true test of a strategic plan is how it guides the actions of the institution, and 
how the champions of the plan turn words into actions. I have a career–long record of answering 
these questions. With the plan as a road map I am confident that UOG will realize its vision.  

The University of Guam desires a president with the ability to inspire students, faculty, and 
staff to expand their knowledge and understanding in a multicultural, global society.  I have given 
academic presentations or conducted workshops in the United Kingdom, Germany, Greece, Saudi 
Arabia, Kuwait, Iraq, China and 17 countries in Central and South America. I have lived and worked 
abroad for over nine years in Europe and Central America and through these experiences I gained 
some knowledge of the Spanish and German languages (although I am by no means fluent) as well as 
customs, cultures, and peoples. I have also been a participant in and huge supporter of study abroad 
and on-campus international programs. In 2015 along with twenty other public university presidents I 
participated in a mission to Cuba.  This trip, under the auspices of the American Association of State 
Colleges and Universities, broke new ground as we met our counterparts from all 28 universities in 
Cuba and signed a cooperative agreement with the Minister of Education. I have always embraced 
opportunities to learn and appreciate diverse cultures and I am genuinely excited about the prospect 
of living and working in Guam.  

I have a record of standing up for inclusiveness in my presidential dealings and before that as 
an academic and public leader. I have found, as have many others, that diverse organizations—ones 
with a diversity of race, ethnicity, physical/cognitive disability, gender and sexual orientation—tend 
to be more innovative (and interesting) than others.  I championed programs promoting inclusion for 
students with learning disorders, for veterans, and for underrepresented minorities. I have done my 
utmost to promote diversity in faculty and staff hiring and development. I have had numerous women 
and minorities as superiors, peers, and subordinates throughout the years and as a leader have always 



	 3	

worked to foster a workplace of mutual respect.  Only in a diverse forum can one appreciate the 
unique contributions the addition of multiple perspectives brings to the table.  

When I first became president I determined that we needed to change from a closed system to 
an open and more transparent system of decision-making and governance. I broadened the 
President’s Cabinet to include faculty and staff representation, created a University Council with very 
broad representation (faculty, students, classified / unclassified employees reps, campus police, and 
numerous others), and instituted Vice Presidents’ "huddles" discuss any issues, concerns or upcoming 
events from a senior leader perspective. I also created a Budget Review Committee of faculty, staff, 
and student representatives empowered to hold hearings and make resourcing recommendations—
this was hugely successful.  In addition, I established a Space Utilization Board and a Personnel 
Management Board for better facilities and human resource decision-making. Finally, I conducted 
“town hall” type meetings with key constituencies: students, classified staff, non-classified staff, 
coaches, and the community. As a result of these leadership actions decision making was pushed 
down to appropriate levels and actors at all levels reported better information flow and access to 
decisions.  Not everybody liked the new ways—some still wanted decisions made at the top but I 
believe we made real strides in shared governance. 

UOG is looking for someone who can collaborate with others involved in higher education 
leadership.  My personal and professional life has been defined by relationships, learning, excellence, 
and above all service.  Many of my perspectives on higher education come from experiences at the 
regional and national levels while serving as a chief academic officer and president. I was elected by 
the SACSCOC membership to serve on its Commission on Colleges as a trustee for six years and 
subsequently a member of the Appeals Committee.  In 2015 I was again elected to a trustee position 
with committee chair responsibilities. Most of my fellow trustees were also presidents of SACSCOC 
institutions and have provided me with invaluable opportunities for professional dialogue around the 
complexities facing leaders in higher education. I have personally led the review of over 100 
institutions and deliberated on over 400 institutional cases.  

The next president of the University of Guam must be someone willing to engage in major 
fundraising efforts and make a substantial commitment to community and business relations.   I relish 
fundraising as opportunities to share my passion for my institution and I try never to miss a chance to 
do so. As president I was active in attracting financial and political assistance for the university to 
advance our mission. To communicate my institution’s unique identity I routinely and vigorously 
advocated for support throughout the region, in Washington and in Baton Rouge, the state capital. I 
personally met with each member of our congressional delegation to garner backing for programs and 
initiatives. As president of a public institution I always tried to remain apolitical while navigating a 
highly political landscape. I had a monthly local AM/FM radio show on which I would discuss 
Nicholls State and respond to call-in questions and comments from listeners.  I played a leadership 
role in engaging the University Foundation (a 501 (c) (3) organization) that exists to promote and 
enhance the intellectual experience of all students and faculty.  We attracted new board members, set 
a strategic direction, and began to bring in funding from previously untapped sources.  We also 
secured financial commitments of support from major industrial sponsors for such activities as 
symposia, publications and endowed chairs.  

An essential element in the success of a university is the relationship between alumni and 
their alma mater.  As president I sought to strengthen the bonds with our alumni and with the Alumni 
Federation. I included alumni in decision making when appropriate. We reached out to previously 
untouched pockets of alums with “Colonel Caravans,” road trips involving the Alumni staff, popular 
athletic team coaches, and of course, the president. For major road football and basketball games, we 
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began to energize local alumni in places as far flung as Houston, Colorado Springs, Boston, San 
Diego, Boulder, and Athens, Georgia. I provided guidance to staff not to be overly concerned about 
“dues paid” but about “relationships retained or renewed” with alumni.  

Let me comment briefly on the role of the president’s spouse/partner. As university president 
I found that the involvement of my spouse, Jeanne, was invaluable in accomplishing the mission of 
the institution.   Her background and experience in leadership, health care, volunteerism, athletics, 
refugee resettlement and disability services have proven to be a source of continuing advancement of 
programs and initiatives for the institution. While not a university employee, Jeanne added 
immeasurably to the prosperity, and vitality of the campus. She was frequently recognized as a 
driving force for positive change at the university. 

After more than three highly successful years at Nicholls State, I determined I could make 
even greater contributions to the advancement of higher education at another institution.  I began my 
quest in mid-2017 and by late summer I was in a highly competitive national search at a state 
university in the Northeast.  In fact, I was selected as one of two finalists to be forwarded to the state 
system for final selection. However, the process was derailed by a technical challenge to the 
composition of the search committee vis-à-vis the other (internal) finalist. Once my candidacy was 
announced publicly some in the local community became concerned.  I had a conversation with my 
system president and we jointly decided that I would step down at the end of the calendar year to 
allow for a smooth transition of leadership. I am prepared to discuss this in detail with the committee 
on your request.  

These brief examples show that I can be a formidable advocate for the institution’s mission and 
have the ability, determination, and drive to lead teams to success. I have demonstrated the fiscal and 
personnel management attributes that have consistently created winners and will continue do so at the 
University of Guam as president. UOG’s next president must provide a balance of stewardship and 
vision in order to build on the past and through collaboration lead this great institution through 
challenges and opportunities into the future. Certainly, the next decade will be a tumultuous one in 
higher education, but one thing is certain--a leadership team of character that can clearly articulate 
the University of Guam’s vision both internally and externally will be successful in providing the 
institution with the direction and resources to achieve that vision. 

Thank you for your consideration. I look forward to the opportunity to visit with you in the near 
future. 
Sincerely, 
 
 
 
 
Dr. Bruce Murphy 
 


