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Finish-Line Introduction 

 
The finish line is a critical part of our rider experience and it is imperative that it 

be run purposefully and efficiently. We will have two finish-line directors that oversee 
operations for the entire footprint.  We will also have directors of critical areas including 
Check-In Director, Food and Water Director, Family and Rider experience Director 
 
You are at the finish line, the last, and, hopefully best, part of the riders’ B2BDC 
experience. While there are many tasks listed below, it is vitally important that all 
volunteers keep these four critical points in mind throughout the day: 
 
 
4 Volunteer Objectives during Bike to the Beach: 
 

Welcome and celebrate the rider’s accomplishment 
We are working for the riders and their contribution to autism.  As a result, 

we need to do everything we can to make the riders feel welcome and cherished. 
While there will be requests which we cannot fulfill, responses and interactions 
must be framed so that the rider knows both that his request has been heard and, if 
the request is not able to be done, then the rider should understand why it will not 
happen. As a general guideline, have a smile on your face, congratulate the rider, 
ask how the ride went, and ask how you can help. 
 
Give the riders and their families a stress-free Finish Line experience 

These riders have just biked 100 miles, which is no small feat for anyone, 
and their families have been supporting them for at least a portion of the day, so 
we need to give them the opportunity to relax and enjoy themselves safely. Our 
finish line has many amenities catering to both the riders and their families, and 
with the number of riders we have this year there will be at least some crowding 
around the different attractions. Clear communication with all of our guests on 
what we offer at the finish line, as well as supervision and upkeep of the different 
offerings, will allow the riders and their families to pick what parts of the finish 
line experience will allow them to celebrate the day. 
 
Make sure the riders leave with everything they came with 

Part of the riders having a stress-free experience is them knowing that 
whatever gear they are taking with them is ready to go when they are. Riders will 
either be taking their bikes with them from the finish line site, picking the bike up 
that night from the B2B offices in DC, or picking the bike up after the weekend 
from DC. It is vitally important that the bike storage system is kept organized and 
neat, and this involves both up keep of the racks, and well as direct 
communication with the bikers. Furthermore, there will be a lost and found set up 
at the exit of the bike storage area that will serve as the lost and found area for all 
of the items collected at rest stops throughout the day. Finally, the adjoining bag 



	  

	  2	  

check area must be neat and orderly to show the riders that their gear has been 
cared for throughout the day. 
 
Get Invited Back Next Year 

This is the most straightforward goal: As a charitable organization, we rely 
heavily on the kindness of others to put on a great event, and the easiest way to 
ensure that this kindness continues is to clean up after ourselves. There is a 
detailed clean up manual within this binder, but to make the final clean-up easier 
it is imperative that any loose trash within the finish line area is cleaned up 
continually throughout the day. In years past we have had trouble with flooding 
by the showers, so that will need to be monitored periodically. In short, by the end 
of the day the area should look as it did when you arrived, if not better. 

 
 
Three (3) Key Objectives of the Finish Line:  
 

1. Greet Riders and Make the Finish Line experiences 
 

2. Make the environment family friendly and community focused 
 

3. Keep Lions Club clean and happy so that we are invited back next year. 
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Phase 1: Set-Up 

 
The finish line is the most popular location during our event.  There will be over 

1,000 people on site for the day of the event and it is critical that we have the set up 
correct to deal with the flow and fluxes of people.  Please familiarize yourself and your 
team with the finish-line map to ensure correct layout of the floor plan.  Please work 
efficiently to get things set up for rider and family arrival, then offer to help others 
complete their tasks. 
 

1. Equipment Set-Up – For all equipment set up refer to the Finish-Line Map at the 
back of this packet. 

a. Supervisor – (1 volunteer) 
 

b. Group 1 – (minimum 4 volunteers) 
 

i. Tents 
1. Refer to Tent set-up instructions and Finish Line map for 

where and how to place the tents (Appendix) 
ii. Tables 

iii. Chairs 
iv. Bike Racks 

1. Refer to Bike Rack set up guide (Appendix) 
 

c. Group 2 – (minimum 4 volunteers) 
 

i. Showers – In back of Lions Club 
1. Refer to Shower setup guide and finish-line map 

ii. Fans – In rider cool down area 
iii. Arch – At gateway to Lions Club 

1. Refer to arch setup guide for instructions (Appendix) 
iv. Red Carpet – Rolled out in front of arch 

 
d. Group 3 - (minimum 2 volunteers) 

 
i. Fencing 

1. Please keep the orange fencing from being twisted. It the 
fencing must change angle, cut it and use a new piece. 
Please try to prevent it bunching up. 

2. Zip tie it to the top of the “V” legs of an assembled bike 
rack. Then pull the fencing taught and ziptie to the other 
end of the bike rack at the “V” of the other end 
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.  
3. Only attach at the top, let the bottom fall over the legs of 

the rack. (Except at start and end of roll) 
 

 
 
 
 
 
 
 
 

 
2. Signs/Banners/Decoration – (minimum 2 volunteers) – Use zip-ties and tape to 

secure all of the appropriate signs in place.  
a. Make sure table clothes are on tables 
b. Bike to the Beach Banners 
c. Bike rack signs 
d. Large Banner 
e. Tear Drop Banners 
f. Informational signs 

 
3. Paperwork– (minimum 2 volunteers) – Make sure that they appropriate check 

in documents and paperwork are needed and in place. Also ensure that paper 
goods are where they need to be: 

a. Rider Check-In 
b. Rider Give-away 
c. Bag-Check 
d. Merchandise booth 

 
4. Food and water – (minimum 4 volunteers) 

a. Food and Water Director (1 Volunteer) 
b. Water 

i. Make sure it is cold and in coolers 
ii. Make sure water dispensers are ready 

c. Food 
i. Make sure that it is spread out in an appetizing manner.  

ii. Make sure the appropriate paper goods accompany each item 
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d. Bag Check 
i. Please aid in setting up the “Bag Check” collection area. Please 

arrange all of the bags in groups according to numbers. 
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Phase 2: In Progress 

 
While operating the finish line, the most critical factors are consistency of focus 

and communication. It is important that you do not leave your post and it is important 
that riders and their families are consistently being communicated with about what we 
have to offer at the finish line. 

 
When riders arrive to the finish line area, volunteers must ensure that riders 
experience the following process:  
 

• Step 1:  Riders will enter the Finish line under the Finish Line arch 
 

• Step 2:  DJ and MC will greet each rider as they come-in with an announcement 
over the PA system  

o The MC should announce each rider as they come in 
 

• Step 3:  Rider should take a Finish Line Picture – Each rider should be 
encouraged to have a the Finish Line photographer take a picture under the Finish 
Line arch with their bike. 
 

• Step 4:  Rider should be directed to check-in with the check-in tent 
 

• Step 5:  Rider should directed to put their bicycle on the appropriate bike rack. 
o Each bike rack will be labeled with a sign (with distinct color) that will 

indicated where each bike will go after the Finish Line closes:  
! Bus Bikes (Blue sign): – these bikes will be transported back to 

the start-line with the bus transportation. The rider would have 
paid for this service 

! Rider Bikes (Yellow sign):  These bikes will be removed from the 
Finish Line by the rider at the end of the day 

 
• Step 6:  Rider should go to the merchandise to pick-up their B2B Veteran items, 

including: 
o Veteran T-Shirt 
o Veteran Hat 
o Name-tag:  Every rider should be encouraged to wear their name-tag so 

that riders, volunteers, and staff can congratulate them on their 
accomplishment 

o Finish-Line Schedule:  The schedule will tell each rider what to expect at 
the Finish-Line, including: 

! Family Challenge finish time 
! Picture time 
! Bus departure time 

 
• Step 7: Rider should collect their bag from the pick-up tent. 
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• Step 8: Rider should relax in the rider cool-down area, eat some food, hydrate, 

and enjoy the rest stop. 
 

• Step 9:  Take the Finish Line Picture  
• Step 10:  Riders who are taking the bus, board the buses and depart. 

 
 

Rider Check-In Volunteers 
 

1. Check-In Director – (1 Volunteer) 
a. Oversee and coordinate the rider check in area and communicate with 

Finish-line Directors 
 

2. MC – (1 Volunteer) 
a. Announce the riders as they come in 
b. Periodically remind riders and their families of the Kona food truck, the 

food provided by B2B, and the other amenities such as the showers, the 
kids’ area, and the massages for the riders 

c. Continually Update riders and their families of the days schedule 
 

3. Photographer (1 Photographer) 
a. 1 photographer at the finish taking a picture of each rider with their bike as 

they finish 
 

4. Speed Check-In (a minimum of 2 volunteers) 
a. Mark down the riders bike number; 
b. Instruct them to pose for a photo; and 
c. Direct them to the greeters at the bike drop area 

 
5. Bike Rack Drop Off – (minimum of 5 volunteers) 

a. Greet and congratulate the bikers; 
b. Inform them of the system of racks (One rack for pick up by 6:30 PM, one 

rack for return to DC that night with the bus, and one rack for multi-day 
storage in DC): 

i. Bus Bikes (Blue sign): – these bikes will be transported back to 
the start-line with the bus transportation. The rider would have 
paid for this service 

ii. Rider Bikes (Yellow sign):  These bikes will be removed from the 
Finish Line by the rider at the end of the day 

 
c. GUIDE THE RIDER TO THE APPROPRIATE RACK AND HELP 

THEM FIND A SPOT FOR IT. DO NOT LET THEM FIND THEIR 
OWN SPOT OR PICK A RACK ON THEIR OWN. 

 



	  

	  8	  

6. Greeter/Rider Give-away area – (minimum of 3 Volunteers) 
a. Congratulate the bikers as they enter the Finish line celebration area;  
b. Be familiar with the entire set up of the Finish Line, and answer any 

questions or problems; 
c. Manage any problems calmly and keep the fact that we are here for the 

riders in mind; 
d. Give a T-Shirt to each rider and mark that they have received it; 

i. Do not give people a second t-shirt or item. We need to ensure that 
all of the riders get one. 

e. Give each rider a name tag (volunteer may need to write rider’s name on 
the tag); 

f. Reference the fundraising spreadsheet to see if they receive a free hat or 
other perk; 

 
7. Bag Check/Lost and Found – (minimum of 2 volunteers) 

a. Ask individuals their rider numbers and give them the appropriate bag; 
and 

b. Handle and take notes on any items that are turned in as lost. 
i. If someone says they are missing an item, ask them to describe the 

color, brand, etc. to make sure they get what is actually theirs. 
 

8. Truck Loaders (minimum of 1 Volunteer) 
a. Stay at the trucks loading bikes throughout the day, making sure the bikes 

going back to the start line and those going to storage are both clearly 
labeled and on the appropriate truck; and 

b. Place a moving blanket on every other bike and store the bikes efficiently 
and securely 

 
 

Food and Water 
 

1. Food and Water Director 
 

2. Food – (minimum of 2 volunteers) 
a. Make sure that food is being replenished and looks appetizing. 
b. Make sure that water coolers stay filled 
c. Make sure that appropriate paper goods are available. 
d. Inform people of our food options 
 

3. Northbeach – (minimum of 1 volunteer) 
a. Make sure that riders that go over to Northbeach are aware of their 

offerings 
b. Make the individuals that go over to Northbeach feel that they are part of a 

community. 
c. Coordinate with Northbeach staff 
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Rider/Family Experience Volunteer 

 
1. Rider and Family Director 

 
2. Photographer – (1 Photographer) 

a. 1 photographer walking around taking pictures of families and of the 
riders as they enjoy the amenities 

 
3. Parking Lot Guidance – (minimum 2 volunteers) 

a. One Volunteer waving cars in near the entrance and directing them as the 
parking lot fills up to park on the streets nearby; 

b. One Volunteer walking the parking lot to ensure no cars are being blocked 
in; and 

c. If any cars are blocked in, report the make and license plate to the MC so 
the owner of the car can come move it. 

 
4. Family Viewing Area/Lions Club Indoors (minimum 2 volunteers) 

a. Answer any questions that the families have;  
b. One volunteer making sure that the people coming through the door are 

part of the family challenge; and 
c. Clean Up Trash left consistently. 

 
5. Bathrooms/Showers  volunteer 

a. Communicate where the showers and bathrooms are located; 
b. Direct people walking around the side of the building to the showers or the 

bathroom according to their needs; and 
c. Keep an eye on the possible flooding and pooling from the showers and 

manage the flow of water accordingly. 
 

6. Kid Zone volunteer 
a. Make sure all of the kids are being safe and careful, but let them have a 

good time;  
b. Accommodate any parent’s questions about the ride while their child 

plays; and 
c. Periodically look inside the moon bounce to ensure it is being used safely. 
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Phase 3: Clean up 

 
 

1. Bike Racks – (minimum of 6 volunteers) 
a. Make sure that the appropriate bikes are going on the appropriate trucks; 
b. Load bikes on trucks  

i. See truck loading instructions (appenedix) 
c. Consolidate the bike racks where possible; and, 
d. Break down bike racks and zip-tie them 

 
2. Equipment – (minimum of 4 volunteers) 

a. Breakdown tables and chairs and put them in appropriate pile for our 
vendors including beach chairs; 

b. Roll up orange fencing; 
c. Close all tents; and 
d. Zip-tie tent parts. 

 
3. Specialty Items - (minimum of 4 volunteers) 

a. Break down the Arch, red carpet, speakers, and showers; 
i. See the arch cleanup instructions  (appendix) 

b. Load items into Sprinter vans. 
 

4. Trash - (minimum of 4 volunteers) 
a. Pick up and bag all trash on site; and 
b. Pack up and box all excess food and water 

 
 
 


