
 

The Corporation of the Township of Guelph/Eramosa 
 

Strategic Planning/Economic Development Committee 
 

MINUTES 
 

Monday, July 14, 2014 
9:00 a.m. 
Guelph/Eramosa Township Municipal Building 
 
Present: Mayor Chris White, Councillors Doug Breen, John Scott, David 

Wolk and Corey Woods.  
 
Regrets: Councillor John Scott 
 
Staff: CAO Kim Wingrove, Director of Finance Linda Cheyne, 

Clerk/Director of Legislative Services Meaghen Reid, and 
Acting Deputy Clerk Jordan Dolson. 

 
1. Mayor White called the meeting to order at 9:04 a.m. 

 
2. Approval of Agenda 

 
Moved by:    Corey Woods 
Seconded by:  David Wolk 
 
Be it resolved that the Agenda for the July 14, 2014 Strategic 
Planning/Economic Development Committee Meeting be approved as 
presented. 
 

Carried Unanimously 
 

3. Declaration of Pecuniary Interest 
 
 None.   
 
4. Announcements/Presentations 
 

None.  
 
5. Approval of Minutes 
 
 5.1   Wednesday, June 18, 2014 (Regular Meeting) 
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Moved by:    David Wolk 
Seconded by:  Corey Woods 

 
Be it resolved that the Minutes of the Regular and Closed Strategic 
Planning/Economic Development Committee Meeting held on June 
18, 2014 be approved as presented.  

 
Carried Unanimously 

 
6. Delegations 
 
 None. 
 
7. Regular Business 
 

7.1  2015 Budget Process Discussion 
 
 Ms. Linda Cheyne, Director of Finance, initiated a discussion with 

Council regarding the budget process for 2015, as well as long term 
asset management planning and long term projects. 

 
 CAO, Ms. Kim Wingrove, discussed the benefits of budget horizon 

periods to assist in both short and long-term financial planning.   
 
 The Committee expressed support for a budget horizon time periods 

of four years and five years, noting that a five year plan could include 
the next term of Council, plus the first year of the following term. The 
Committee discussed the need for flexibility in long term plans and 
projects, as well as variables that impact expenditures. The 
Committee discussed the need to forecast and make continuous 
adjustments to such plans, noting the importance of revenue to the 
budget process. The Committee discussed the importance of 
economic development and the need to attract business into the 
Township. 

 
 Ms. Cheyne noted the existing work done to create reports such as 

the Roads Needs Study, the Bridge and Culvert Condition 
Assessment Review, the Development Charges Background Study, 
the Parks and Recreation Strategic Plan, and the Asset Management 
Plan. Ms. Cheyne noted that these reports assist the Township in 
financial planning. 

 
 Ms. Cheyne noted next steps for the 2015 budget process, which 

include an evaluation of our current user fee schedule and analysis 
on the services used by residents. 
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 The Committee discussed the development of a plan for the 

development of Rockmosa Park, noting support for recreational 
activities such as a skate park, toboggan hill and dog park.   

 
The Committee discussed the need to fund projects Township-wide. 

 
This item was moved to this part of the agenda. 
 
7.3 Planning Matters Update 
 
 The CAO updated the Committee on recruitment for the Director of 

Public Works position, and recommended that the Township retain a 
third party to assist with recruitment. 

 
 The Committee directed the CAO to proceed with the recruitment 

services of Nigel Bellchamber for the Director of Public Works 
position.  The CAO noted that the next step will be to meet with the 
consultant and the Public Works Department about desired 
qualifications for this position. 

 
7.2 Memo from Planning Administrator re. Fellows Consent Application 
 

The CAO noted that, at the June 27, 2014 Special Meeting, Council 
did not approve the Fellows Consent Application.  She reviewed the 
recommendation for conditions by the Township’s Planner, should 
the Land Division Committee approve this application.   
 
The Committee discussed the entrance to the property.  

 
Moved by:   Doug Breen 
Seconded by:  David Wolk 
 
Be it resolved that the Strategic Planning and Economic 
Development Committee of the Township of Guelph/Eramosa has 
received the Planning Report regarding the Fellows Consent 
Application; and 
  
Whereas the Council of the Township of Guelph/Eramosa 
recommended on June 27, 2014 that Consent Application B56/14 not 
be approved; and 

 
That should the County of Wellington approve Consent Application 
B56/14, the Strategic Planning and Economic Development 
Committee recommends the following conditions: 
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1. That the applicant provide, to the satisfaction of the 
Township, documentation and illustration that a conceptual 
plan for the development exists and is appropriate for the 
location and amount of proposed highway frontage, 
 
2. That a zoning by-law amendment be approved to rezone 
the severed and retained lands to Rural Industrial with a 
holding provision M1(H), 
 
3. That the severed property be merged on title with the lands 
legally described as Part of Lot 1, Concession 6, Geographic 
Township of Eramosa; PIN 71168-0699; Being Part 1, 61R-
8661 Save and Except Registered Plan 61M-121, 
 
4. That the Owner satisfy all the requirements of the Township 
of Guelph/Eramosa financial and otherwise, which the 
municipality deems necessary at the time of issuance of the 
Consent Certificate for the property and orderly development 
of the subject lands. Any fees incurred by the Township for the 
review of this application will be the responsibility of the 
applicant. 

 
Carried Unanimously 

 
7.3 Planning Matters Update Continued 

 
Pioneer Gas Station: 

 
The CAO discussed an order issued to this property with regard to 
the septic system and noted that the Township has requested that 
the site plan application process be initiated for recent projects on this 
property.   
 
Tri City Land’s Spencer Pit Application: 
 
The CAO noted that staff continues to post information to the website 
regarding the Tri City Lands Ltd. Spencer Pit Application. 

 
  Hidden Quarry Application: 
 

The CAO noted that MSH Planning will have their report ready for 
August 2014.  The Committee directed that a Special Council 
Meeting be set for Council’s receipt of this report at Rockmosa 
Community Centre.  The Committee asked staff to coordinate this 
meeting on or around August 12, 2014.  
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Site Plan for Sacred Heart Catholic School 
 
Ms. Wingrove noted that the site plan for the Sacred Heart Catholic 
School has been received.  

 
Two Wheel Motorsports 
 
Ms. Wingrove discussed issues regard to MTO highway access for 
this property.   

 
Converted Shed with Apartments 
 
Ms. Wingrove discussed a property with a converted shed, containing 
two apartments.  She advised that a compliant had been received 
and that there have been no permits on the property.   
 
Retaining wall on Barden Street in Eden Mills 

 
The CAO reviewed a retaining wall in Eden Mills, which is located 
within the roadway.  The CAO discussed a request that has been 
received to move this wall back from the road.  The Committee 
directed staff to discuss this wall with the Township’s Engineer and to 
investigate whether this wall can be addressed during the upgrade to 
Barden Street scheduled for the near future in the Roads Study.   
 
Maple Grove Trailer Park 
 
The Committee discussed concerns expressed regarding the removal 
of trees at the Maple Grove Trailer Park and the status of a Ministry 
of Environment Order on the property.   

 
Fence By-law Amendment 
 
The Committee asked staff to investigate an amendment to the 
Fence By-law’s side yard requirements. 

 
7.4 Economic Development – BR+E Follow Up 
 

Mayor White discussed the funding.  Ms. Wingrove noted that the 
Township will be consolidating and revising the Zoning By-law to 
make it more user-friendly.  Ms. Wingrove noted that this project may 
qualify as an economic development initiative, thus be eligible for 
funding from the County.  
 
Ms. Wingrove noted that the Building Department has been working 
on information packages that relate to building projects such as decks 
and sheds.  
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 The Committee discussed the need for maintaining the contact 

information of property owners who may wish to sell their properties 
for development. 

 
 The Committee discussed the merits of separating Strategic Planning 

and Economic Development in to two committees with the next term 
of Council. 

 
8. Closed Session 
 

None 
 
9. Next Meetings 
 

Monday, September 17, 2014 at 9:00 a.m. 
 
10. Adjournment 

 
 The meeting was adjourned at 11:43 a.m. 
 
 
 
____________________               ______________________ 
Chris White, Mayor      Meaghen Reid, Clerk 


