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THE WAY TO GO IN 
REVENUE MOBILIZATION

TAXPRENUERSHIP:

stThe administration of tax in the 21  century must 
take into cognizance the changes in the society, 
particularly the improvement and advancement in 
technology, and should therefore consistently 
innovate to match the pace of innovation of the 
society. The administrators of tax should be 
conscious of value creation as the tax payers are 
more desirous now than ever before of seeing what 
their taxes are being used for, thus requesting for 
value for their money. The administrator must be 
conscious more than ever before of the efficiency 
of collection to ensure that the cost of collection is 
as minimal as possible. The administrator of tax 
today must be creative in thoughts and deeds to 
come up with more innovative tax products that are 
packaged for the convenience of the taxpayers. This 
is essential if collection must be increased as the 
convenience of payment is a sin qua none for 
maximization of collections. 

It is therefore taking all of the above into 
consideration that the relevance of the concept of 
entrepreneurship in tax administration is necessary 
now than it has ever being. In Nigeria, the 
challenges of tax administration are enormous and 
the principles of entrepreneurship come handy to 
provide solutions to each and every of these 
challenges.

This thus informs our coming up with the concept 
of taxpreneurship to represent our strategy for 
success in the drive for revenue mobilization in 
Kwara State. With taxpreneurship, we adopted in 
creating a new internal revenue service a labour 
intensive technology driven approach for three 

W
hat has entrepreneurship got to do 
with tax? What is an entrepreneur 
doing as tax administrator? Is there 
any link between entrepreneurship 

and tax administration? Who is an entrepreneur and 
how is he/she different from a tax administrator? These 
and many others are questions being asked as I assume 
responsibility as the taxman of Kwara State Internal 
Revenue Service.

The concept of entrepreneurship is as old as man, so is 
the concept of tax and tax administration. If we agree 
that entrepreneurship is the process of identifying 
opportunities within the societal problems and 
transforming those opportunities to innovative 
products that the society will be willing to exchange for 
a price to meet their needs that will leave the 
entrepreneur and the society better off for value 
addition, then there is serious relevance of 
entrepreneurship to tax administration worthy of 
pursuit. 

From the above, we will agree that the entrepreneur is 
a problem solver, a resource mobilizer, an innovator, 
a value creator, a risk taker, a service provider, a 
resource transformer, an enterprise creator, a job 
creator, and a social transformer.

The tax administrator in this age and time should 
therefore not see himself or herself as that enforcer of 
law alone, particularly when these laws are to be 
enforced on the people (employers and employees) 
who have legitimately earned their income and are 
compelled to pay a portion of this income to the purse 
of the government as tax. 

Taxpreneurship is making tax payment painless to the 
taxpayers. Taxpreneurship is making taxpayers get value 

for the money paid. Taxpreneurship is making the taxpayer 
a valued customer that must be satisfied at all times.
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major reasons. First is the need to have our trained 
personnel constantly interfacing with the people we 
are to serve such that we have direct contact and 
establish direct customer relationship with the 
taxpayers as our clients. Second is the fact that there 
are serious unemployment problems in our society 
and we have to be consciously a part of solution to 
the problem. Third is the fact that when we create 
employment we equally create income and lift up 
economic activities in the society with the multiplier 
effects not only bringing about tax payments by the 
income earners but also the various multiples of 
receivers of the spending of the employees will earn 
income and also pay taxes.

We also realized that our society has been 
disconnected from the government for too long and 
we have to consciously bring back the presence of 
government, thus introducing a community impact 
programme as our corporate social responsibility 
to douse the tension that the disconnect of the past 
have caused and have a basis to get attention of the 
people to give the Service a chance to act as an agent 
of change for process improvement. Thus we chose to 
touch the lives of people in the society through 
e d u c a t i o n ,  e n v i ro n m e n t ,  e m p o w e r m e n t , 
employment and enterprise creation. 

As part of our strategy, we chose to engage the 
society through conscious stakeholders involvement 
that cuts across the length and breadth of the State, 
making every part of the State buy into the new 
arrangement, and getting them take ownership of 
the process. We are therefore consciously taking tax 
collection beyond the traditional but adopting the 
principles of entrepreneurship in tax administration.

The concept of taxpreneurship, which is our 

creation, is therefore simply the application of 
entrepreneurship principles in tax administration.

 It is the process of identifying the uniqueness of the 
society and developing how to collect tax using 
innovative approaches that will be most convenient 
for the taxpayers. Taxpreneurship is making the 
taxman creative and innovative in revenue 
mobilization taking the taxpayers' convenience into 
consideration in the process.

Taxpreneurship is making tax payment painless to the 
taxpayers. Taxpreneurship is making taxpayers get 
value for the money paid. Taxpreneurship is making 
the taxpayer a valued customer that must be satisfied 
at all times. Taxpreneurship is establishing a long 
l a s t i n g  r e l a t i o n s h i p  w i t h  t h e  t a x p a y e r . 
Taxpreneurship is about service to the taxpayer and 
the government. Taxpreneurship is changing the face 
of tax administration to meet the challenges of our 
time.

As we develop the concept of taxpreneurship, we also 
invite all tax administrators to begin to reexamine 
their various positions about tax collection and begin 
to see the taxpayers as kings and queens without 
whom the job of the tax administrator cannot be 
done. Recognizing the significance of the taxpayers 
and the need to consciously serve them satisfactorily 
is the only antidote to the various vices of tax evasion 
and tax avoidance. Taxpreneurship will challenge the 
tax administrators to think out of the box in coming 
up with innovative products that will serve the 
interest of both the taxpayers and the tax collectors.

More than ever before, the need to adopt 
taxpreneurship is now.

...Taxpreneurship is establishing a long lasting 
relationship with the taxpayer. Taxpreneurship is about 

service to the taxpayer and the government. 
Taxpreneurship is changing the face of tax 

administration to meet the challenges of our time.
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