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I’m Val Selby and I’ve been working online since 2000. From hand 

coding sites to happily working with more ease as all the 

automations have come into play in the latter years. I’ve always 

loved forums and yahoo chats and all the ways to connect quickly 

back in the day. I needed it back then as the kids were young and 

I felt disconnected from the world. Now we have so much instant 

connection through social media that we have to work at being 

unique. 

My goal in recent years is to always bring my personality into what I do. It’s what sets me apart 

from everyone else online and the same is true for you! There were years I was trying to be like 

others and those years ended in frustration and no growth. Business bust. 

I love building communities and engaging with others that have the same or similar goals. I 

manage multiple groups of my own and also am a bundle, summit, and giveaway consultant. 

Community is about more than just groups. Community is connecting and engaging with like- 

minded individuals. I do this through giveaways, groups, bundles, summits, emails, private 

messages and so much more…yes, much of that are also services I offer because they are just so 

fun to create! 

I want to connect with you and what you are creating. If you ever have questions or want to chat, 

hit me up at bosslady@valselby.com 

Now let’s get to the work and create more of what you want! 

Biz Boldly, 

 
Val 

https://valselby.com/
mailto:bosslady@valselby.com
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I’m a bit of a geek on this topic and glad you are diving into the Get Event Ready guide! I’ve 

been consulting and managing bundles and giveaways since 2018 and as of revamping this 

5/2022, I’ve consulted, ran my own, and/or managed over 27 bundles/giveaways/summits 

and as you may know, my buddy Lady Rayven and I created Bundle Bash to connect 

businesses with their ideal customers. I DIG THE POWER OF online events! 

Why? Because a growing list that you EMAIL OFTEN is a successful strategy. It is EXACTLY what I 

do week after week to make money. 

Let me repeat that: The thing I do on a regular (almost daily) basis to earn my living is email 

my lists, in order for that to be successful my two main jobs are: grow my lists and email them. 

Don’t skim this. Don’t push it aside because you have more important things to do 

(blog posts? Facebook? Reading training?). 

Ask yourself if those “other things” you have to do today, this week, this month or this YEAR are 

really going to be as effective as this one single thing? If the answer is yes then by all means, go 

ahead and skim this and put it aside until you need it but if it is no, which my estimate is that’s 

about 95% of those picking this up, then read this carefully, take action and watch your 

business  grow. 

This guide is for your business. It’s for your progress. It’s for your PROFIT. 

The goal here is to take immediate action and to use this guide again and again as you grow your 

business. Ideally, this would be amazing to use and get a stockpile of some products ready to 

submit when you find those perfect events last-minute. 

Most of the to-do items will be FAST-ACTION tasks, meaning you can complete them in 30 

minutes or less. The purpose of them being quick is you are adding this on top of other business 

activities. I want to show you how you can get this accomplished and not drop anything else. I’ve 

created this as a 4 week process, but you can definitely roll through it quicker. 

https://valselby.com/
https://colormonthly.com/order/aff/go/jeepsy
https://bundlebash.biz/go/aff/go/busymomma
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I have an overview of 3 steps to participate in these events, a big section with details about the 

steps, a quick checklist to make sure you don’t miss steps, and then a resource list that can help 

you get things done quicker. 

I also have a Get Event Ready Trello Board you can copy and use. 

Here’s how you can get the most out of this guide: 
 

1. Set aside time. Right now, on your planner, weekly Trello board, or in your daily to-do 

lists carve out time for working on your bundle submission. My suggestion is to book in 

time for it once a week at minimum but twice is better, even if you are working with 

clients. I have the creation process broken down to easily get done over 4 weeks. 

 
2. Print out the checklist. You know the saying “out of sight, out of mind”. The opposite is 

also true. Print out the checklist on page 17 of this guide so you know exactly what still 

needs to be completed. Add deadlines for the steps. This also gives you a good spot to 

brainstorm and jot down ideas as they come up. 

 
3. Complete the Steps. The checklist gives you the exact steps to take. Work through them 

one by one until they are completed. 

 
4. Be Accountable. Members check into our members only group. Not a member? I’d 

love to coach you in the Boss Mindset. Or you can jjoin the Get Biz Done group  for 

free and share for accountability. 

 

Let’s GROW YOUR LIST! 

 

 

 

 

 

https://valselby.com/
https://trello.com/b/aOJr9f0p
https://valselby.com/trello
https://valselby.com/join-membership/
https://www.facebook.com/groups/getbizdone
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What is a bundle or giveaway? 

 

Giveaways and bundles are different, but they do achieve similar goals, and we’re going to 

approach them the same way. 

 

Let me describe each for you so you have a good understanding of what we’re talking about in this 

guide? 

 

Giveaway Events: 

 
These are events where you have a host who gathers up a bunch of offers for people to sign up 

for at no cost. These types of events can be huge or small, invite only. A giveaway event can be 

run in a variety of ways but they usually start with one main opt-in to the giveaway itself and 

then once inside there will be a page with the links to go opt-in to all the offers the customer 

wants. This is  obviously very advantageous for those participating in a giveaway. This also 

makes it so you get a little more targeted sign ups to your list. They chose your product. 

 
Giveaway Events can be free for contributors to participate or paid. I’ve participated in 

$97-$297 fee giveaways and gotten hundreds of subscribers at a time. Paid giveaways tend to 

have a  list size requirement. The most I’ve gotten is 800 subscribers from a single event and the 

least was about 43. It really depends on the event so choose wisely but really go for any that is 

going to give you some value, even 43 people can create a big return on time invested if they 

become customers.  

 
Bundle Sales: 

 
These are events where you also have a host gather up offers, but they are products, nothing 

free and nothing you could find for free on a website from the contributor. This a sale. Usually 

everything is available to download individually through the contributor’s website and I suggest 

you stick to those due to different requirements around the world for getting sign ups. So let’s 

say you had 10 contributors, then the bundle buyer would need to go to 10 different sites to 

collect  those products included. They can be various formats, not just ebooks. 

https://valselby.com/
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Bundle sales are great for both list-building AND profits. Most bundle sale hosts also set up an 

affiliate program with the bundle and typically pay 50% commission to those that promote it. One 

big thing about bundles is these are a warmer lead because they paid money for the full bundle 

even if it wasn’t a direct sale for you immediately. You know they are willing to pay for products. 

 
Important to note: 

 
Whether you do a Giveaway Event or Bundle Sale it’s important that you treat each offer you 

make as a PAID product. Do not think of this as a free product you are handing out. Expose 

people to a high-quality offering to let them get to know you. Don’t underestimate this! The 

value in them seeing your best side creates big fans.  

I’ve broken this down into small steps so you can do it along with other business stuff over a 

matter of weeks. 

 
Before you do anything, make sure you are aware of the requirements of the giveaway or 

bundle. Some will let you do upsells immediately and others won’t let you do any selling to your 

new list members until after the sign up or sales period is over. I’m not a big fan of the latter, 

but if it gets 1000 targeted people on my list then I’ll consider it lol 

 
It is also important to pay attention to what the bundle or giveaway’s target is. Adding numbers 

to your list does nothing for you if they don’t open or click your emails. If you are a self-care 

business, pay attention to finding an event that will bring in YOUR IDEAL CLIENT. If you don’t 

know who that is,       quickly hit my Who The Hell Are You Talking To? mini class. It’s key to making 

your business thrive which is why I offer it for free. Take the 20 minutes and make sure you 

have your ideal client so you can market directly to them. 

 

 

Step 1: Prepare Your Product 

Ideally you already have a product for sale that you can offer in a Giveaway or Bundle Sale or 

one that has a good start & you just needed this push to get it done. 

 
We are going to keep your business end goal in mind for this step. You are going to offer a 

product that helps GROW your business. You will also be putting this product up for sale so do 

not just create something with the idea of giving it away in an online event. This will 100% be 

https://valselby.com/
https://valselby.com/who-the-hell-are-you-talking-to/
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FOR SALE as well. We go into that in the next workshop Beyond the Event.

https://valselby.com/


8

val 

sel

by 

Get Event Ready Guide – ValSelby.com  

 
If you don’t have a product to sell I have advice for you that is going to allow you to create a 

product in 30 seconds flat! No excuses, just trust that you CAN and WILL do it. There is a reward 

for the bravery of putting yourself out there. It can be sales, it can be confidence or it can even 

be just finding out what does not sell. There is no win or lose here… it is a process, a progress 

and if you are trying you CAN NOT be failing! Let that sink in. 

 

If you already have a product to sell, perfect! You only have to prepare what you need for the 

application. Sometimes this is nothing, sometimes it’s customized graphics or something 

small(ish). We’ll get to that in this step. 

 

Step 2: Time To Submit 

According to the requirements of the Giveaway or Bundle, you’ll need to either fill out a form or 

submit something to the creators. 

 
Make sure that you have EVERYTHING in working order before submitting. It’s important that the 

bundle or giveaway host can test your process immediately. This ensures less customer service 

for everyone in case something wasn’t set up correctly. 

 

Step 3: Promote the Event 

Events require you to promote during the live giveaway or sale period. ALWAYS, always fulfill this 

requirement or you risk creating a reputation of not-following through. You don’t want that. We 

event coordinators chat. Some events will require a one-time promotion that is on-your-honor 

and other events require three promotions that you actually send a copy to the event hosts for 

proof. Just follow the rules       of that event and you’re golden. 

 

Now for the nitty-gritty! Let’s get biz done

https://valselby.com/
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Step 1: Prepare Your Product 

 
Find out event requirements 

Once you’ve gotten so far as to be invited to an event or have found one to apply to then you will 

also be given either a link, email or some sort of communication to tell you what the 

requirements of the event are. 

I have done events where I fill out a big form and lots of details and I’ve participated in events 

where all I had to do is email a few things and they took care of the rest. 

I use forms for every event I consult or manage. This ensures that the forms are in one place for 

the host so there is no worry about emails being lost or overlooked. A form will also typically 

send to the participant. Please keep a copy of that for yourself. Honestly, I am not a fan of just 

going with email. There are too many variables with deliverability. 

Here are the kind of things you may be asked to provide: 

- Product Image (specific size) 

- Product Pricing 

- Product Sales Page or Opt-in Page 

- Product Access Link (sometimes they want to see your end product) 

- Product Description 

- Product Short Description 

- Description/process of any upsells, OTO’s, or tripwires 

- Link to your affiliate program if you have one 

- Author Headshot 

- Author Bio 

- Author Website 

 
Please make sure that you read & understand all information for the event before deciding to 

submit. Contact the host or manager with any questions. 

https://valselby.com/
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Do you fit all requirements? Will you commit to emailing your list specifically about this event 

only in your email? Do they ask you to post to social media a set amount? Do you  agree to no 

upsells or selling to new sign ups during any set period they might be requiring? 

 
Once you hit submit, you’ve agreed to everything asked and it’s important that you follow 

through. 

 

 

Your end goal is crazy important 

If you want your list building to be the MOST effective you MUST decide on the product you will 

create with the end goal in mind. Before you proceed to the next step I want you to 100% 

DECIDE what your end goal is and how many steps between the offer you are making and the 

end goal there is going to be. 

Decide what your end goal is and then think of the most logical thing your people will need 

BEFORE they get to buying your end goal. If you can save them time, money or solve a big 

problem, those are the best things to offer. 

Brainstorm your product based on your end goal and what you may already have started on 

your computer or in a workbook. This could be an excellent opportunity to get that product 

finally done. How many are sitting half done on your computer or in a notebook? 

 

Outline & Creation 

One thing I previously skipped was creating an outline of the product. Wow, I make more work for 

myself by skipping it. 

Creating a product outline makes it easy to get feedback from others about what may be 

missing. It also makes your sales page insanely easy because you have all the details. Writing 

your product description for the submission form…yup, crazy easy again. Get as detailed as 

works for you, but do not skip outlining before creating. 

Key things for outline (use the ones appropriate for your product): 
 

https://valselby.com/
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1. Working title. 

2. Quick, one sentence describing it or the goal for it. (Answer yourself: why does my customer 

NEED this?) 

3. Outcome for customer when they complete or use. Come up with 2-5. 

4. List of modules if creating training. 2-3 points per module. 

5. Topic for any live sessions. 2-5 points per session. 

6. List of products included. List out each one they will get and the format if this is PLR. 
 

If you do this outline then it will make creation that much easier. You can make a checklist of 

everything you need to get completed. 

 

 

Prepare pages for event 

So you are going to need two pages for any event: 

1. The landing page 

2. The welcome page for access 

Keep in mind that some paid giveaway events do not allow you to make an offer of any kind 

during the giveaway. My advice for upsells varies event to event, but generally I’m ok with them. 

As a thank you to the host for putting together the massive work of an event, I recommend 

giving them an affiliate link so they earn commission from upsells. 

 You must follow the host rules for anything you participate in! So make sure you know them or 

you’ll have to repeat work and ain’t no one got time for unnecessary extra work. Only add offers 

or tripwires if it’s allowed. Over at Bundle Bash it’s not only allowed, we encourage you to be 

selling immediately to your new subscribers. 

 

The Landing Page (or Sales Page) – What you need in place will really depend on your offer. I 

go back and forth between putting it in my aMember cart or just setting up an opt-in form. I’ve 

been leaning towards just forms lately because I have better control of the tripwire process 

when I’m using my Thrive Suite and Active Campaign accounts.  

 

https://valselby.com/
https://bundlebash.biz/go/aff/go/busymomma
https://valselby.com/amember
https://valselby.com/thrive
https://valselby.com/activecampaign
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I’ve started using quick landing pages for event sign-ups. I am not creating a full sales page for 

each event. Just a welcome message that specifically calls out the event they came from, the 

product image (just put a placeholder for now), product title & brief description of how this will 

help them, plus the opt in form to get them on my list. We will create a sales page in the 

workshop sequel to this, but bundle & giveaway sign-ups are better the simpler they are. 

BUT, consider that if you have a high dollar coarse you are putting in the event, it does show 

more value for them to need to create an account in your cart system and use a coupon to 

check out. There are many factors to what is best and testing helps you figure that out. 

If you sell PLR and want to keep everything easy because you have a product template and 

system, then just go with that! Simple is the key. 

Use grabbing words for the submit button, NOT just submit. I would put something like 

“Download Now” or “ACCESS NOW!”, event “Sign UP”. Add your own personality! 

I have two reasons I’m keeping all giveaways & bundles only on my list. One, it keeps my 

shopping cart cleaner. If I want to email my customers through my shopping cart (I RARELY do 

that, but options right?) then I do not want the email possibly going to spam and screwing up my 

deliverability for my customers. 

Speaking of screwing something up, that’s my second reason why I don’t have them go through 

my aMember anymore. Going to the page, then the sign up form, then hope they put the coupon 

in correctly, was a customer service headache for some. A headache I don’t want. I keep it simple 

and they get on my main list with a special tag for whatever product & event they came  through. I 

love ActiveCampaign for keeping this simple to track and really easy to duplicate automations for 

new online events that have all the pieces I want. Convert Kit is also really good.       We’ll talk more 

about that in emails. 

The welcome page – This page is IMPORTANT! Yes, you can keep it relatively simple, but include 

what they are getting in detail here. If you are holding a workshop make sure the dates are 

highlighted. Use a download button OR just a link to your dropbox or google drive file they can 

download. 

Using a welcome page makes it easy to include an upsell right there. At minimum you invite 

them to your social media or any free group you run on the topic. It’s prime property because 

you will have the best part of their attention while they are jumping in to get the offer you 

promised them, you MUST take advantage of that time! 

https://valselby.com/
https://valselby.com/activecampaign
https://valselby.com/convertkit
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Emails to make yourself known – When people sign up for bundles and giveaways they end up 

on a lot of lists. Put your personality in your emails immediately with that welcome email. This is 

your first impression. Why should they stick around? 

At minimum you want two emails set up for your product sequence. Your welcome email that 

includes the link to the welcome page and then a second email 2 days later reminding them to 

download. 

The welcome email should thank them for choosing your product and have a link to the welcome 

page quickly. I keep the welcome email to one link because I want them going back to my site 

and used to needing to click on links for the information they want. If I’m running a workshop I 

do add the dates on the welcome email with a reminder to put them on their calendar, but I do 

not load this with information about my workshops. All of that is on the welcome page. 

I may include a little about why I created this product and how it will help them. I don’t overload it 

too much and I do not push other links in the welcome 

The reminder to download sent out on day 3 once again has the welcome page link, but I will also 

point to something else. If there is an upsell I will talk about it. If there is a free group I will 

remind them to join us there. I keep this to 2 different clicks only. Emails must be simple for what 

you want to happen. 

I want to talk about unsubscribes here. It is common to get quick unsubscribes. Quite a few will 

sign up, access the product and immediately unsubscribe. Remember back in the pages section 

when I said I didn’t want clutter in my cart anymore? This is why. They don’t really want info from 

me. They won’t use the product once they download it. They are not my target market and I am 

thankful for anyone that unsubscribes. If they are my target market they will find me again. 

I’ve started only using two emails for products and then I set my nurture series automation to 

start on day 4 if they haven’t been through it. This is a 7 or 8 email series that really tells them 

about me and my business. I go into detail about where they can follow me online and give them 

helpful tips. Every one of my products and lead magnets leads to my nurture series so that 

anyone new to my community gets everything they could possibly want to know about me and 

more lol ActiveCampaign makes it super simple. I believe you could do it in Convert Kit as well, 

but I never dug into it when I was using it. I didn’t quite figure out the tagging system and routing 

people to different sequences in CK. But if you prefer CK, I have excellent resources for learning 

it.   

https://valselby.com/
https://valselby.com/activecampaign
https://valselby.com/convertkit
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Gorgeous Images – I can not stress images enough. Especially if you are including images in your 

product for download and use. 

Your event host will tell you what size they require for the event. PLEASE, PLEASE, FREAKING 

PULEEZ give them the exact size they are asking for. It’s disrespectful of their time to ignore the 

size. It goes into a template they’ve created and if you give them another size it screws up the 

process. Most will ask for a square image so it’s easy to change the size in any program, even free 

canva. 

Now that I got my management rant out lol YOU need an amazing, gorgeous, spectacular graphic 

to showcase your kickass product. You want it to depict your branding. Use branded colors and 

your logo or at least your url. No http if you use your url, just go simple like “ValSelby.com”. 

Now the graphic itself, consider that we live in a visual society. People will absolutely be judging 

your product based on your graphic. They quickly decide to sign up or scroll by. 

It WILL make a difference in your conversion. Unfortunately I had this happen before. The 

image I submitted must have gotten lost and due to my being asked last minute, I’m sure there 

just wasn’t time to get with me as they were racing to get pages completed. They put a not-so- 

pretty, simple image up. My sign ups ended up being only 30 for a really big event that surely had 

many 100’s buy the bundle. NOT my usual conversion, but they must have really wanted it then 

lol 

So remember how you judge a product by the initial reaction? Others are as well. Make your 

image a good representation of your brand and your product. 

The final piece to this task is to TEST EVERYTHING. Always, always, run through right through the 

processes you set up before you send them off to people. Pretend you are a customer and run 

through the whole thing start to finish.

https://valselby.com/
https://valselby.com/canva
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Step 2: Time To Submit 

 
Fill in your form or email to participate 

There’s not a lot to say in this step other than just get to it! 

 

Follow the instructions you’ve been given to participate in the event. Do not just make a list of 

what is included in the product description. Be, well, descriptive and tell the benefit of your 

product, the outcome. 

 
Make sure you take the deadlines very seriously and be ahead of them whenever possible. If you 

submit early you will instantly be on the super-duper love ya list I promise lol 

 
The other thing I could say is that you should work to build a great relationship with the host. 

This is your opportunity to connect with someone who is helping you build your business and 

that opportunity could arise again and again so you want to have them think of you the NEXT 

TIME they do something because you were so willing to be on your game for this one. 

https://valselby.com/
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Step 3: Promote the Event 

 
Promote the required amount of times or more 

 
The amount of times required to promote should be well laid out ahead by the host. Each host 

has their personal opinion. Some ask for once. Some 3 times. Some you may pay to join, won’t 

require a commitment to promote at all! 

 
Let me make a note here though. If you are not expected to promote and you do go all out, it’ll 

get noticed. It’ll get noticed when you make sales for the event, it will get noticed when you send 

people there, even if it’s a small amount. It builds a relationship. 

 
The size of your list is not what counts here, it’s your dedication to sharing the value of what has 

been created! 

 
So I say go all out. Do your best. Promote the heck out of the thing and see what happens. Your 

own people WILL sign up to Giveaways and Bundles to get your stuff and others, so don’t make 

the mistake of thinking they won’t. If you don’t tell them then they will buy through someone 

else and you will miss that possible affiliate commission. 

 
Here are some ways you can promote the events you participate in: 

 
- Email your list (of course). Highly recommended a minimum of three times to be effective. 

ONE email is NEVER enough! Let me repeat: One email is NEVER enough. 

- Write a blog post. 

- Post a dozen times on social media. Also one post is never enough. 

- Create a video to explain how the Giveaway or Bundle works. 

- Do a Facebook Live to promote the event. 

- Get creative! Anything can work. Connect with your audience in a way that makes sense 

for you both and serves them best. 

 

Don’t wait until the event is live to decide HOW you’re going to promote it. Decide that now and 

https://valselby.com/
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pre-create as much of the content as you can so that while the event is running you can just 

pump out your messages quickly and get fast results. 

 

 

That’s it, you are now Event Ready 

Building your list is obviously important and having a reliable, fast and effective method for doing 

so is important. I would recommend using the giveaway and bundle method, but don’t overuse 

it. You don’t want to be sending your list free giveaway or bundle sales links every week or two 

but if you do a few events per year you can add hundreds or thousands of new people to your 

list. 

 

Keep reusing this guide anytime you need it. Save it in a special folder just for the guides so you 

know where to find it quick. 

 
Next month we will be going Beyond the Event to get an upsell, nurture series and other items 

ready to take full advantage of what participating in an online event can do for your business.

https://valselby.com/
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Checklist: 

□ Brainstorm product idea & create outline. 

□ Create your product 

□ Decide on a short, snazzy title (3 words or less) 

□ Create landing page for product sign up 

□ Add product to however you are going to deliver (dropbox link, to your shopping cart, etc.) 

□ Create access or download page 

□ Create welcome email 

□ Add a second email as an autoresponder 2 days out to remind to download. 

□ Create amazing image to showcase your product that is size host requires 

□ Write out a brief product description to wow buyers. 

□ Test everything works 

□ Submit your product once you have everything complete & tested 

 

 

Notes:

https://valselby.com/
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Tools & Resources 

 
I wanted to list this as “needed”, but seriously, we can do things so plain and it depends on what 

you use as to what you “need”. These are are my recommendations based on what I use for 

myself or clients. 

 
• Thrive Themes – I’ve been using Thrive since 2018 for landing pages. I’m glad I was 

introduced to it quickly through a client. I’ve used other software and plugins and 

they are really bulky and slow. Thrive has a ton of options that coordinate to make 

easy experiences for you and your customers. I use their leads to make easy opt-in 

forms as well. Seamless connection and no tacky form from one of the email 

providers that has their advertising on it. 

 

• Active Campaign – While I had a bit of a learning curve with this program, I am 

REALLY HAPPY I made the switch in 2020. I had been using AWeber for 12 years and 

was grandfathered in at an insane deal, but they are not keeping up with 

technology and I needed to grow. AC gives me easy access to tagging all my 

subscribers with the information they really want and then contact those small 

demographics which leads to a BETTER CONVERSION! I bet they aren’t as expensive 

as you’d think. 

 

• Convert Kit – Was much easier to learn and fit my brain better. I didn’t choose them 

because at the time the only option I had was $50 a month. They now have smaller 

options if you are under 500. But make sure you pay attention to how much the 

payments will go up if you grow your list. 

 

• Canva – Seriously no reason for having less than amazing graphics for your 

products now. Canva free does a lot but I love the pro version so I have many more 

options and I can add team members and share things easily. 

https://valselby.com/
https://valselby.com/thrive
https://valselby.com/activecampaign
https://valselby.com/convertkit
https://valselby.com/canva

