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Insights into day rates & project lengths amongst the 
UK’s tech and creative freelance community, by the 
country’s largest marketplace of premium talent.
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Welcome to this year’s UK Freelancer Rates Report. Over the last eight years 
ZHoYH�SXEOLVKHG�WKLV�GDWD�LQ�YDULRXV�IRUPV�DQG�FKDQQHOV�EXW�WKLV�LV�WKH�ƬUVW�
version as a downloadable document and we’re excited to make this accessible 
to all. We want this to be a free resource to help inform both freelancers and 
hirers alike in driving what we believe to be the future of work forward. 

By all accounts, 2019 was an incredible year for freelancing. The shift towards 
hiring independent professionals continues to gain momentum and many 
modern economies are still making bold predictions regarding their freelancer 
workforce overtaking those in ‘permanent’ roles over the next decade. 

Of course the terms "freelancing" and "contractors" cover a broad section of 
WKH�ZRUNIRUFH���IURP�VRPHRQH�ZKR�Ƭ[HV�D�OHDN�LQ�\RXU�URRI�WR�D�VHFXULW\�JXDUG�
SUH�VFUHHQLQJ�\RX�SULRU�WR�HQWHULQJ�DQ�RƯFH��+RZHYHU��DV�WKH�8.oV�ODUJHVW�
marketplace of premium creative and tech freelancers, we’re sticking to what 
we know, and thus this report focuses on the cohort of  freelancers on the 
YunoJuno network - highly-skilled and experienced freelancers within creative 
and technology sectors of the workforce.

Regarding COVID-19

Thanks to the Coronavirus, the entire world has been forced to adapt to new 
realities in practically every aspect of life. The freelance sector has been no 
exception. Although this report is a retrospective look at freelancer rates 
from the full calendar year of 2019, a study such as this cannot ignore the 
circumstances we have all faced in 2020. We have addressed this by showing 
D�n�����LQ�SURJUHVVo�VWDWH�ZLWK�GDWD�IURP�WKH�ƬUVW�WZR�TXDUWHUV�RI�WKH�\HDU��DV�
well as interviewing those within the YunoJuno network to share their own 
personal experiences amid the pandemic. We look forward to supporting this 
with data from a full calendar year in our 2021 report.

A special thank you

Finally, this report would not have been possible without the engagement of 
the incredible freelancer and client community on YunoJuno. Some of those 
within that community were also kind enough to share their personal thoughts 
on rates, project lengths and the future of freelancing. I am forever grateful to 
these individuals and their willingness to educate, inspire and speak out about 
matters that are very real to them and in turn, drive the freelancer economy 
forward.

Onwards and upwards, 

3  |  

Shib Mathew

Founder - YunoJuno

@shibmathew
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2019 saw an average increase in day rates of around +3% from the previous year, with 
freelancers earning on average £390 per day. The average project length across all 
work disciplines was 32 working days (6+ weeks). 

7KLV�YDULHV�VLJQLƬ�FDQWO\�DFURVV�WKH�:��ZLWK�WKH�KLJKHVW�HDUQLQJ�IUHHODQFHU�Ƭ�HOGV�EHLQJ�
Market Research (£560 average per day) and Strategy (£545). In terms of project 
lengths, the longest average was for those working within the Client Services 
category, with hirers booking Account Directors and the like for nearly three months 
(56 working days) to help build solid working relationships within their projects.

In this report, we will show day rates across 15 disciplines, highlighting the most 
FRPPRQ�GD\�UDWH�UDQJHV��WKH�RYHUDOO�DYHUDJHV�DQG�GDWD�IRU�WKH�WRS�����LQ�HDFK�Ƭ�HOG��
Each category is then followed by data regarding project lengths for that discipline. 

Synopsis

Overall Average Rate

£300-350 per day was the most common day rate range amongst freelancers in 2019. 
+RZHYHU��LQFRUSRUDWLQJ�GD\�UDWHV�DFURVV�DOO�GLVFLSOLQHV��H[SHULHQFH�OHYHOV�DQG�SURMHFW�
lengths, the average day rate was £390 per day.

Top 10% cohort

Being in the top 10% in 2019�YDULHV�VLJQLƬ�FDQWO\�GHSHQGLQJ�RQ�WKH�GLVFLSOLQH��KRZHYHU�
the average as an accumulation of all disciplines was at least £570 per day.

£3
01
-3
50Most common 

day rate range

Average day rate

Top 10% of 
contracts

£570+

£390
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Data:
•  The data for this report is drawn from approximately 25,000 bookings made on the 
YunoJuno  platform in the full calendar year of 2019.

•  Selected 2020 booking data is featured in our discussion of COVID-19 and its effects 
RQ�WKH�IUHHODQFH�HFRQRP\��+RZHYHU��WKH�UDWHV�LQ������RQO\�VHUYH�WR�KLJKOLJKW�WKH�
effects of the global pandemic as a mid-point analysis. They do not influence the 
findings or averages for the 2019 report.  

r��$OO�IUHHODQFHUV�FRPPHQWV�DQG�TXRWHV�DUH�IURP�DFWLYH�SDUWLFLSDQWV�ZLWKLQ��WKH�
YunoJuno network.

  

Averages:
•  ‘Most common’ refers to the mode average, we use this to remove the outliers and 
provide a more typical day rate and project length for freelancers.

• The ‘average day rate/ project length’ takes all 2019 data points in providing the mean.

• The top 10% are those within the top 10% of our data set for each discipline.

Our methodology

(continued)

Synopsis

Overall Average Project Length

The most common project lengths amongst freelancers in 2019 was 25-35 working
days with the average being 32 working days. 

Top 10% cohort

6LPLODU�WR�GD\�UDWHV�RQ�<XQR-XQR��WKH�WRS�����RI�FRQWUDFWV�DOVR�HQMR\HG�D�VLJQLƬ�FDQW�
increase from the norm. Project tenure amongst this cohort in 2019 was 80 working 
days. 

3232 8080
Average length
(working days)

Top 10% of contracts
(working days)
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Hannah King
Freelance Front & Back-end Developer
In the job: 19 years
Freelancing for: 15 years 

Be fair, but know your worth.
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The  
Details
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£200-300 per day was the most common day 
rate range in 2019 for freelancers working in 
Client Services, whilst earning more than £500 
per day would be in the top 10%. 

This suggests that the wide range of rates 
UHƮ�HFWV�WKH�EURDG�GLƪ� HUHQFH�EHWZHHQ�MXQLRU�DQG�
senior appointments within the discipline. 

Typical roles within the Client Service Category: Account 
Director, Business Director, Account Manager, Client Services 
Director, Group Account Director and Senior Account Manager

Client Service

Top 10% of  
Day Rates

£500+
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With an average project length of nearly three months (56 working days), 
working in Client Services has the longest average length of contracts across all 
GLVFLSOLQHV��+LUHUV�DFURVV�DOO�VHFWRUV�DSSUHFLDWH�WKDW�EXLOGLQJ�UHODWLRQVKLSV�DQG�
cementing working practices between freelancer and end-client takes time and 
WKXV�UHƮ�HFWHG�LQ�WKHLU�SUHIHUHQFH�IRU�WKHVH�SURMHFW�OHQJWKV��

Client Service
Project Lengths

Kivia Martins
Freelance Account Director
In the job: 15+ years
Freelancing for: 2 years 

3-6 months is the ideal contract length for me as I have time to know the job and people I am 
involved with and if good, try to stay, but if not, free to go, honouring the contract.

56

126

Average 

Contract Length
(working days)

(working days)

Length of Top 10% 
of Contracts
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The most common rate range was £300-400 per day for those working in the 
&UHDWLYH�GLVFLSOLQH��ZLWK�WKH�DYHUDJH�HDUQLQJ�RI�£375 per day being similar to the 
most common day rates, indicating that there were more recognised pay levels 
for freelancers operating within this sector.

Typical roles within the Creative Category: Art Director, 
Copywriter, Creative Strategist, Associate Creative Director and 
Creative Director

Creatives

Jaime Nunez-Lopez
Freelance Art Director & Creative Director
In the job: 20 years
Freelancing for: 6 years

I stick to this rate regardless of any crisis that may come. I don’t think it does any good to me 
to cheapen my service (I’m not going to get more work by being cheaper). I do believe it will 
hurt the freelance community in the long run if we all do that.

Top 10% of  
Day Rates
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In the Creative discipline, data shows an average project length of 18 working 
days, a shorter amount compared to the other sectors perhaps due to the 
WDQJLEOH�GHOLYHUDEOHV�UHTXLUHG�ZLWKLQ�WKH�Ƭ�HOG��+RZHYHU��WKH�WRS�����RI�SURMHFW�
lengths within the discipline was more than double the average, at 41 days per 
project.

Creatives
Project Lengths

Arpita Banerjee
Freelance Senior Integrated Copywriter
In the job: 18 years
Freelancing for: 7 years

,�SUHIHU�ORQJHU�FRQWUDFWV��LGHDOO\�EULHIV�WKDW�DOORZ�PH�WR�EH�LQYROYHG�IURP�VWDUW�WR�Ƭ�QLVK��VR�,�
FDQ�VHH�LW�WKURXJK�WR�WKH�HQG��6KRUWHU�FRQWUDFWV�FDQ�VRPHWLPHV�OHDYH�PH�IHHOLQJ�XQIXOƬ�OOHG��
not knowing what happened to the ideas I gave so much of myself to.

17

41

Average 

Contract Length
(working days)

(working days)

Length of Top 10% 
of Contracts
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Annabelle Teale
Freelance Senior Copywriter - Creative & UX
In the job: 8 years
Freelancing for: 1.5 years

Emphasise that your day rate 
is negotiable - aim high and be 
FRQƬ�GHQW�EXW�LI�LWoV�WRR�PXFK�IRU�
your client then be prepared to 
make adjustments to meet their 
budget (within reason). Always 
make sure you don’t drop below 
the limit of what you feel your 
work is worth.

12  |  2020 Free!ancer Rates Report
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The most common rate for all freelancers 
operating in Data was £300-400 per day in 2019, 
a similar level to the overall average of £375 per 
day. The top 10% of day rates in the discipline 
was at least £550 per day, indicating that those 
ZLWK�VSHFLƬ�F�GHVLUHG�VNLOOV�RU�H[SHUWLVH�FDQ�
FRPPDQG�D�VLJQLƬ�FDQWO\�KLJKHU�GD\�UDWH���7KH�ULVH�
in demand for data and insights across multiple 
industries, as companies look for data-driven 
gains, further support the acceleration in rates 
ZLWKLQ�WKLV�Ƭ�HOG�

Typical roles within the Data Category: Business Analyst, Data 
Scientist, BI Analyst, Insight Analyst, Data Engineer and Data 
Architect

Data

Top 10% of  
Day Rates
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Working as a freelancer within Data in 2019, the average project length was 
nearly three months (52 working days)��7KH�QHHG�IRU�IUHHODQFHUV�LQ�WKLV�Ƭ�HOG�
provides one of the longest average project lengths amongst all YunoJuno 
disciplines. 

Data
Project Lengths

1HHG�WR�JHW�WKH�MRE�GRQH�ULJKW�WKH�Ƭ�UVW�WLPH"�

Find out how

52

126

Average 

Contract Length
(working days)

(working days)

Length of Top 10% 
of Contracts

https://www.yunojuno.com/?utm_source=rates_report&utm_medium=white_paper&utm_campaign=2019_rates
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The most common day rate range was £250-350 per day and the top 10% was 
over £375 per day, both being close to the overall average (£315 per day). The 
closeness of the averages and top 10% shows that there are more standardised 
rates for freelancers being applied within the sector.

Typical roles within the Design Category: 3D Designer, 
Branding Designer, Artworker, Digital Designer, Graphic Designer, 
Illustrator, Presentation Designer, Storyboard Artist, UI Designer 
and Print Designer

Designers

Kate Margolis
Freelance Lead UX/UI Designer
In the job: 15 years
Freelancing for: 8 years

%H�FRQƬ�GHQW�LQ�\RXU�DELOLWLHV��(YHU\RQH�ZDQWV�D�EDUJDLQ��EXW�WKH�EDUJDLQ�LV�VHFXULQJ�ZRUN�
ZKHUH�\RXU�VNLOO�VHW�ZLOO�EH�DSSUHFLDWHG��WKHQ�\RX�FDQ�FKDUJH�\RXU�UDWH��%H�FRQƬ�GHQW�LQ�\RXU�
skills too, your abilities should match what you are charging.

Top 10% of  
Day Rates

£375+
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Day Rate
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With a large range of roles and responsibilities within the discipline, the average 
job length in 2019 was approximately three weeks (14 working days) and the 
top 10%, six weeks (31 working days). These are shorter contracts compared 
to other disciplines, demonstrating projects can be planned more precisely and 
UHTXLUH�IUHHODQFHUV�WR�PDNH�LPPHGLDWH�LPSDFW��

Designers
Project Lengths

Calin Radu
Freelance Integrated Designer
In the job: 7 years
Freelancing for: 3 years

/RQJHU�FRQWUDFWV�JLYH�Ƭ�QDQFLDO�VWDELOLW\�DV�ZHOO�DV�WKH�FKDQFH�WR�EH�PRUH�LQYROYHG�LQ�D�SURMHFW�

13

31

Average 

Contract Length
(working days)

(working days)

Length of Top 10% 
of Contracts
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Simon Critchley
Freelance Illustrator
In the job: 35 years
Freelancing for: 31 years

Don’t race to the bottom, there’s 
always someone cheaper. Respect 
yourself and your craft and 
cherish clients that respect what 
you can bring to the party.

17  |  2020 Free!ancer Rates Report
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The average day rate for those working in the Developer discipline in 2019 was 
£385 per day with the top 10% of rates being at least £500 per day��7KH�Ƭ�HOG�KDV�
a wide range of roles working with start-ups and recognised brands and has one 
of the highest average day rates amongst all disciplines.

Typical roles within the Developer Category: Front-End 
Developer, Software Engineer, Web Developer, iOS Developer, 
Full Stack Developer, Android Developer, Creative Technologist, 
Email Developer, Creative Developer

Developers

Zac Prosser
Freelance Full-stack Developer
In the job: 20+ years
Freelancing for: 10 years

My day rate depends on a number of factors...
Skill set needed - Simple front-end will be less than a full stack position.
Length of contract - Longer contracts equals more security and longer relationship with client.
Remote working - On-site will be higher than working from home.
Client - Larger clients I charge slightly more due to how much insurance I take out.

Top 10% of  
Day Rates
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The average project length was approximately two months (38 working days)
DQG�WKH�WRS�����RI�SURMHFW�OHQJWKV�ZDV�VLJQLƬ�FDQWO\�KLJKHU�DW�nearly six months 
(113 working days)��GHPRQVWUDWLQJ�WKDW�PDQ\�SURMHFWV�UHTXLUH�D�GHFHQW�WHQXUH�
for freelancers to work on and roll out new products and digital services.

Developers
Project Lengths

Juan Martinez
Freelance Senior Front-End Developer
In the job: 21 years
Freelancing for: 16 years

I like contracts to be no longer than 3 months, as it allows me to rotate my skill set 
FRQVWDQWO\��$OO�SURMHFWV�KDYH�GLƪ�HUHQW�WHFK�VWDFNV�DQG�FKDOOHQJHV��VR�EHLQJ�DEOH�WR�QRW�JHW�
involved in longer projects helps prevent burn-out and the feeling of being left behind in 
emerging technologies.

38

113

Average 

Contract Length
(working days)

(working days)

Length of Top 10% 
of Contracts
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Mathew Attlee
Freelance Senior Full-stack Developer
In the job: 20 years
Freelancing for: 14 years

If the project represents a great 
RSSRUWXQLW\�,oP�PRUH�Ʈ�H[LEOH�ZLWK�
P\�UDWH�DV�,�UHFRJQLVH�WKH�H[SHULHQFH�
will give me more rate leverage in the 
future.
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Freelancers working within Film & Motion in 2019 had an average day rate of £352 
per day, an increase of over 5% from the previous year. The most common day 
rate range was £250-350 per day with the top 10% of day rates being at least 
£425 per day. With the averages and top 10% rates being near to one another, 
this demonstrates that there are more standardised rates for freelancers in the 
sector.

Typical roles within the Film & Motion Category: 3D Designer, 
Motion Graphics, Videography, Animation and Video Editing

Film & Motion

Anthony Le
Freelance Editor & Motion Designer
In the job: 6 years
Freelancing for: 6 years

Understand your worth to the team and to the producer. Trying to get a rough idea of the 
budget - there’s nothing worse than realising that you haven’t negotiated hard enough and 
other freelancers around you are getting paid a lot more for the same work.

Top 10% of  
Day Rates
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The average project length was shorter than other disciplines at YunoJuno at 10 
working days per project with even the top 10% being just 20 working days per 
SURMHFW��3URMHFW�WDVNV�IRU�IUHHODQFHUV�DUH�PRUH�FOHDUO\�GHƬ�QHG�LQ�WKH�FDWHJRU\��DQG�
UHTXLUH�IUHHODQFHUV�WR�GHYHORS�ORQJHU�ODVWLQJ�UHODWLRQVKLSV�ZLWK�FOLHQWV�WR�HQVXUH�
repeat work. 

Film & Motion
Project Lengths

Nick Kyriakides
Freelance Video Editor, Motion Graphics, Visual FX 
In the job: 12 years
Freelancing for: 12 years

I personally prefer shorter projects as that usually breeds more variety and challenges. 
Anything from 2-5 days. It does usually depend on the type of project and the scope and 
intricacy of it. 
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Jason Mallett
Freelance Motion Designer & Video Editor 
In the job: 11 years
Freelancing for: 5 years

My day rate isn’t decided in isolation. 
I talk with producers & compare my 
skill set to others to best understand 
my true value in the market.

23  |  2020 Free!ancer Rates Report
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Covering roles in above and below the line 
advertising, traditional and digital, the average 
day rate for those in Marketing in 2019 was £355 
per day with the most common day rate range 
being £250-350 per day. Those in the top 10% 
of earnings had a day rate of at least £500 per 
day. 

Typical roles within the Marketing Category: Digital Marketing 
Consultant, Digital Marketing Specialist, Marketing Consultant, 
Paid Specialist, SEO Specialist, Senior Marketing Consultant and 
Performance Marketing Specialist

Marketing
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The project length for Marketing freelancers in 2019 was 52 working days, with 
the top 10% of project lengths being at least six months (121 working days). 
These longer projects compared to other disciplines may be dependent on what 
the project is looking to achieve.

Marketing
Project Lengths

98% of all bookings on YunoJuno have a positive rating 

from both hirer and freelancer.

Find out why
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&RYHULQJ�D�UDQJH�RI�VSHFLDOLVHG�UROHV�DQG�SURMHFW�UHTXLUHPHQWV��ZRUNLQJ�ZLWKLQ�
Market Research in 2019 had an average day rate of £560 per day, one of the 
highest amongst all disciplines. Even with a most common range of £450-550 per 
day��ZLWK�WKH�VHFWRU�KDYLQJ�D�EURDG�YDULHW\�RI�SURMHFW�UHTXLUHPHQWV��WKH�KLJKHU�
GD\�UDWH�UHƮ�HFWV�WKH�FRPSOH[LW\�RI�WKH�H[SHUWLVH�UHTXLUHG��

Typical roles within the Research Category: Insights Analyst, 
Market Research Analyst, Market Research Interviewer, Marketing 
Data Analyst, Product Research Analyst and Qualitative Research 
Assistant

Market Research

Jo Curran
Freelance Market Researcher 
In the job: 20+ years
Freelancing for: 10 years

,�Ƭ�QG�LW�KHOSIXO�WR�KDYH�HYLGHQFH�RI�ZKDW�RWKHU�FOLHQWV�SD\�PH��SOXV�DQ�XQGHUVWDQGLQJ�RI�WKH�
going rate in the industry. If the client wants to negotiate, I prefer to do so in person/over the 
phone (rather than by email) as it’s a more personal means of communication. Just make sure 
you go into the conversation prepared.

Top 10% of  
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The average project length for those working in the Market Research category 
is approximately two months (36 working days), with those in the top 10% 
working on projects three times as long for an average of 92 working days per 
project showing the broad nature of projects within the discipline. 

Market Research
Project Lengths

100% transparent from brief to booking.

Make life easier
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https://www.yunojuno.com/?utm_source=rates_report&utm_medium=white_paper&utm_campaign=2019_rates
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£300-400 per day was the most common day rate range for PR freelancers in 
2019. With one of the highest average day rates (£385 per day), it shows how 
important brands and agencies recognise the skills of building relationships to 
maintain a positive public image. 

Typical roles within the PR Category: Brand Ambassador, Content 
Manager, Content Strategist, Editor, Executive Assistant, Event 
Manager, PR Manager, PR Director, PR Specialist and Relationship 
Manager

Public Relations

Grace Jessup
Freelance Senior PR Consultant
In the job: 9 years
Freelancing for: 3 years

As I take on more projects, I have also gained an insight into how best to work in these 
environments. That insight is valuable and useful to the client. I can take on almost any task 
DQG�NQRZ�,�FDQ�GHOLYHU�RQ�WKHLU�H[SHFWDWLRQV��VR�P\�UDWH�UHƮ�HFWV�P\�H[SHULHQFH�DQG�GHGLFDWLRQ�
to doing the best job possible.
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The average project length for freelancers in this discipline was almost three 
months (52 working days). The top 10% was 126 working days, this indicates 
WKDW�IRU�SDUWLFXODUO\�VNLOOHG�DQG�H[SHULHQFHG�LQGLYLGXDOV�WKHUH�DUH�VLJQLƬ�FDQWO\�
longer durations of contracts available. 

Public Relations
Project Lengths

52

126

Average 

Contract Length
(working days)

(working days)

Length of Top 10% 
of Contracts
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Project Management freelancers earned on average £335 per day on projects 
in the discipline in 2019, the most common day rate range was at a similar level 
of £250-350 per day showing that there are more standardised day rates for 
IUHHODQFHUV�ZLWKLQ�WKLV�Ƭ�HOG��

Typical roles within the Project Management Category: 
3URGXFHU��3URJUDPPH�0DQDJHU��3URMHFW�0DQDJHU��7UDƯ��F�
Manager, Product Manager, Project Director and Resource 
Manager

Project Managers

Althea James
Freelance Digital Project Manager / Producer
In the job: 13 years
Freelancing for: 3 years

I decide my rate via research, and advice from colleagues and line managers. As I’ve 
progressed in my career the biggest contributor to improving my rate is reliability - I have 
found that people pay more for freelancers they know and trust.
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The project length was high compared to other disciplines at 52 working days
on average. The top 10% of project length was over six months (129 working 
days) – the highest average amongst all disciplines. This will be explained by the 
complexity of certain projects demanding a longer involvement for freelancers.

Project Managers
Project Lengths

52

129
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Contract Length
(working days)

(working days)

Length of Top 10% 
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The average day rate for freelancers working in 
QA / Testing in 2019 was £315 per day with the 
most common range being £250-350 per day. 
Those in the top 10% of the discipline earned 
at least £470 per day indicating that those with 
VSHFLƬ�FDOO\�GHVLUHG�H[SHUWLVH�FDQ�FRPPDQG�D�
VLJQLƬ�FDQWO\�KLJKHU�GD\�UDWH�

Typical roles within the QA Category: Automation Engineer, 
Quality Analyst, Test Automation Developer, Test Analyst, Test 
Architect, Test Engineer and Test Manager/Director

QA/Testing
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,Q�WKLV�VSHFLƬ�FDOO\�VNLOOHG�GLVFLSOLQH��WKHUH�ZDV�WKH�ODUJHVW�GLVSDULW\�EHWZHHQ�
project lengths. The average length in 2019 was approximately seven weeks (34 
working days) but project’s in the top 10% ran for nearly seven months (144 
days)��7KLV�UHYHDOV�WKH�OHYHO�RI�DVVXUDQFH�UHTXLUHG�E\�FOLHQWV�RQ�ODUJH�FRPSOH[�DQG�
WUDQVIRUPDWLYH�SURMHFWV�DQG�WKXV�VLJQLƬ�FDQWO\�HORQJDWHV�D�IUHHODQFHUoV�VWD\�ZLWK�D�
client.

QA/Testing
Project Lengths
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The average day rate for freelancers working in 
Social in 2019 was £345 per day whereas the 
PRVW�FRPPRQ�UDWH�ZDV�VLJQLƬ�FDQWO\�ORZHU�DW�
£200-300 per day. The average day rate has 
VHHQ�D�VLJQLƬ�FDQW�LQFUHDVH�IURP�WKH�SUHYLRXV�
year of more than 5% indicating the importance 
shown towards those that can build a positive 
brand presence through social.

Typical roles within the Social Media Category: Community 
Manager, Content Writer, Social Media Manager, Content 
Strategist and Social Media Analyst

Social Media
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The average contract length for Social freelancers was six weeks (30 working 
days) with the top 10% of projects lasting for at least 69 working days. With 
DQ�HYHU�GHYHORSLQJ�VNLOO�VHW�UHTXLUHG�LQ�WKH�GLVFLSOLQH�DQG�QHZ�WHFKQRORJLHV�
emerging, we expect more changes to this discipline next year. 

Social Media
Project Lengths
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Covering a range of specialised roles, working 
within the Strategy discipline in 2019 had an 
average day rate of £545 per day, one of the 
highest amongst all disciplines, with the most 
common day range being £350-450 per day. 
The importance of planning and the strategic 
GLUHFWLRQ�RI�SURMHFWV�UHTXLUH�VSHFLƬ�F�VNLOOV�DQG�
SURƬ�FLHQF\��ZKLFK�LQ�WXUQ�FRPPDQGV�D�KLJKHU�GD\�
rate.

Typical roles within the Strategy Category: Brand Strategist, 
Content Strategist, Business Analyst, Planner and Creative 
Strategist

Strategy
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3URMHFW�OHQJWKV�ZLWKLQ�WKH�GLVFLSOLQH�DUH�PRUH�VLPLODU�WR�WKRVH�RWKHU�Ƭ�HOGV��WKH�
average project length for Strategy freelancers was 36 working days, with the 
top 10% of project lengths lasting at nearly Ƭ�YH�PRQWKV�����ZRUNLQJ�GD\V�.

Strategy
Project Lengths
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In a creative discipline with a broad variety of roles, 
the most common day rate range was £250-350 
per day with an overall average of £275 per day. 
To be in the top 10% of rates for this discipline, 
freelancers needed to earn £350 per day in 2019.

Typical roles within the Studio Category: Artworker and 
Retoucher

Studio
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The average project length for Studio freelancers in 2019 was around three 
weeks (14 working days), one of the shortest averages across the disciplines. 
This indicates that the projects worked on by freelancers were more focused in 
QDWXUH�DQG�UHTXLUHG�LPPHGLDWH�LPSDFW�

Studio
Project Lengths

Miles Frith
Freelance Senior Retoucher, Senior Artworker
In the job: 21 years
Freelancing for: 10 years

,�GRQoW�PLQG�HLWKHU�DQG�ERWK�KDYH�GLƪ�HUHQW�EHQHƬ�WV��6KRUWHU�FRQWUDFWV�JLYH�\RX�WKH�Ʈ�H[LELOLW\�
to have more variety in your work, pick up new clients and take a bit more time out for the 
family without compromising a clients project deadlines. Whilst long term can invariably 
mean long hours and sometimes a more pressured environment, being part of a team, 
building relationships and being involved in a long term project can be pretty rewarding and 
result in some very nice work.
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7KH�XVHU�H[SHULHQFH�GLVFLSOLQH�LV�FRQWLQXDOO\�LQYROYLQJ�ZLWK�QHZ�WHFKQRORJLHV��
the most common rate range was £350-450 per day, with an overall average of 
£440 per day. These averages are amongst the highest in all the disciplines. This 
UHYHDOV�WKDW�IUHHODQFHUV�ZLWKLQ�WKH�VHFWRU�FUHDWH�D�XQLTXH�LQWHUVHFWLRQ�EHWZHHQ�
creative skill sets and those of behavioural scientists in order to deliver projects 
and products that are truly user-centric. 

Typical roles within the User Experience Category: Information 
Architect, UI Designer, UX Designer, Service Designer, UX 
Architect and UX Researcher

User Experience

Calliope Georgousi
Freelance UX Researcher
In the job: 10 years
Freelancing for: 3 years

%H�Ʈ�H[LEOH��LW�JRHV�D�ORQJ�ZD\�HVSHFLDOO\�GXULQJ�UHFHVVLRQ�WLPHV��,Q�VHOHFWLQJ�P\�UDWH��,�DVN�
SHHUV�DV�ZHOO�DV�ORRN�DW�WKH�HPSOR\HU�SURƬ�OH��
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The average project length for freelancers in the discipline was nearly two 
months (36 working days) and the top 10% at nearly triple that, at 94 working 
days per project��7KH�EURDG�GLƪ� HUHQFH�EHWZHHQ�WKHVH�Ƭ�JXUHV�LQGLFDWH�WKDW�VRPH�
SURMHFWV�UHTXLUH�D�GHHSHU�LQYROYHPHQW�IRU�IUHHODQFHUV�GXH�WR�FRPSOH[LW\�RU�UROOLQJ�
out and testing of new products and digital services.  

User Experience
Project Lengths
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Freelancing 
in the time 
of COVID

Insights gathered from year-to-date data (Q1 & Q2 
������RQ�WKH�HƪHFWV�RI�&29,'�WR�IUHHODQFHU�UDWHV��
and possible industry outcomes.
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7KH�Hƪ� HFWV�RI�&29,'����RQ�JOREDO�HFRQRPLHV�DQG�LQGLYLGXDO�VHFWRUV�ZLWKLQ�WKRVH�
economies cannot be understated. Many organisations within creative and technology 
sectors are re-evaluating the structure of their teams to be more heavily weighted 
towards freelancers in order to deploy a more tailored solution to their own clients’ 
needs and to ‘future-proof’ their businesses during times of uncertainty. 

Freelancing in the 
time of COVID

Whilst the majority of content for this report focuses on pre-COVID rates and project 
lengths throughout a full calendar year, a report such as this cannot ignore the realities of 
WKH�Hƪ� HFWV��WKH�JOREDO�SDQGHPLF�KDV�KDG�RQ�EXVLQHVV�FRQƬ�GHQFH�DQG�SURMHFWLRQV�RQ�WKH�
best routes to both survive as well as capitalise on the current environment.  

Therefore this  report has chosen to display the 2020 year ‘in-progress’ via Q1 & Q2 
rate comparisons across each of the disciplines on YunoJuno.
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Freelancing in the 
time of COVID

Developers, Project Managers, QA, Social and 
Client Service all saw a positive increase in rates 
during the pandemic (6%, 16%, 3%, 27% and 4% 
respectively) whilst Data, Market Research and 
Strategy disciplines have seen the greatest sup-
pression (-19%, -14%, -24%).

Accelerated Digital 
Transformation

The rise in rates and higher 
GHPDQG�IRU�VSHFLƬ�F�GLVFLSOLQHV�
such as Development, Product & 
Project Management and Quality 
Assurance suggests an acceleration 
towards digital transformation 
projects in the wake of Coronavirus 
DQG�LWV�Hƪ� HFWV��

This is reiterated when looking at 
the source of these contracts. Rates 
amongst brands and technology 
companies, including start-ups, 
have either remained consistent 
or increased in rates, whereas 
traditional advertising agencies 
have seen a decrease in rates 
Rƪ�HUHG�WR�IUHHODQFHUV�

Developers Project Managers

£385 £408
£340

£394

Q2 2020 Covid Average

Q1 2020 Pre-Covid Average

My last few projects have all been about Covid-19 so every cloud...

David Barnett
Insight Consultant
In the job: 10 years
Freelancing for: 3 years
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A Truly Global Village

By far the greatest shift in the 
nature of work is the embrace 
of remote working. Be that as a 
SHUPDQHQW�PHPEHU�RI�VWDƪ� �RU�
a freelancer. In many creative 
organisations, the accepted norm 
for a freelancer was to deliver their 
work on-site. Thanks to COVID, this 
thinking has shifted. 

Even with the suppression of average rates within some disciplines during the height of 
the pandemic, there are still reasons for optimism as these same categories are seeing 
green shoots of resurgence as lockdown and distancing measures have eased in July 
2020. We look forward to sharing the full analysis of the year that was in next year’s 
report.

The global pandemic has forced a radical change in perception towards remote working 
IRU�IUHHODQFHUV��,Q�IDFW��DOO�IUHHODQFHUV�UHTXHVWHG�WR�FRPPHQW�LQ�WKLV�VWXG\�XQDQLPRXVO\�
posited that COVID has made remote working the future of freelancing. 

Dessi Georgieva
Marketing Data Analyst
In the job: 6 years
Freelancing for: 2 years

The acceptance of remote work means a global market for me.

Freelancing in the 
time of COVID
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Freelancing in the 
time of COVID
Freelancer P.O.V.
Alastair - Project Manager 

,�Ƭ�UVW�EHFDPH�D�IUHHODQFHU�LQ�1RYHPEHU�������0\�IUHHODQFH�FDUHHU�
had been an amazing journey. Many people ask me how I cope with 
getting to know people and saying goodbye all the time, the truth 
is, it’s never really goodbye, instead we feel networked in one big 
professional family. 

My skill set has taken me into 6 industries in 6 years. I’ve managed 
projects from niche, non-technical projects relating to domestic 
violence and abuse to entire Government services with an audience 
of…the entire UK adult population.

About me...

I have been able to secure work via some successful networking which was in the form of pre-
SDLG�FRQVXOWDQF\�GD\V��7KLV�LVQoW�FRPPRQ�IRU�PH�EXW�,oYH�IRXQG�P\VHOI�Rƪ�HULQJ�LW�DV�D�VROXWLRQ�
WR�PRUH�FOLHQWV�DQG�WKH\�OLNH�WKH�LGHD��$V�WKH�WLPH�SHULRG�LV�IDLUO\�VPDOO��DERXW�������GD\V��,�
DP�DEOH�WR�FKDUJH�DERXW�����RQ�WRS�RI�P\�XVXDO�GDLO\�UDWH�DQG�VR�IDU�LW�KDV�EHHQ�DFFHSWHG�
without question or hesitation. 

I think clients are happy to pay the rate as long as it guarantees success without 
compromising quality. For even smaller projects such as website development I’ve split the 
cost of the project in two and charged half upfront and half on completion. 

,�WKLQN�WKH�WULFN�LV�WR�EH�Ʈ�H[LEOH�ZLWK�SD\PHQW�DQG�OHW�FOLHQWV�SD\�LQ�D�ZD\�WKDW�WKH\�IHHO�
FRPIRUWDEOH�ZLWK��6RPH�GD\V�,�ZRUN����KRXUV�DQG�JHW�SDLG�IRU����KRXUV��7KDWoV�WKH�EHQHƬ�W�RI�
charging in a more granular way. As long as the client feels that they’re always getting value 
for money and projects are delivered on time then everyone’s happy.

This study has shown that remuneration for disciplines such as project 
PDQDJHPHQW�KDYH�ULVHQ�GXULQJ�&29,'��+DV�WKLV�EHHQ�\RXU�RZQ�H[SHULHQFH"�

How would you split the types of projects you are asked to work on these days 
FRPSDUHG�WR�D�\HDU�DJR"

$W�WKH�PRPHQW������RI�P\�SURMHFWV�DUH�IRFXVHG�RQ�WHFK�DGRSWLRQ��SURFXUHPHQW�DQG�
development of new digital tools.
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Freelancing in the 
time of COVID

,oP�Ƭ�QGLQJ�WKDW�SURMHFWV�DUH�D�ORW�VPDOOHU�WRGD\�WKDQ�WKH\�ZHUH�EHIRUH�&29,'��1R�EXVLQHVV�
is willing to commit any large amount of spend, which is obvious when you think about it. 
However, when it comes to a race for survival, there are businesses writing blank cheques in 
the area of tech adoption, business transformation and innovation. 

One new client that signed up with me a couple of months ago is a University in the midlands 
who have a project to create a dashboard for their business leader clients who need academic 
support in various areas. These business professionals are in need of that help more than 
ever now so that project has been given a higher priority and I was hired to get it moving and 
release a workable prototype in the coming months.

My advice to hirers looking to move their business models 
wholly or partially to contingent workers is, just give it a try. I 
doubt you will ever be disappointed, especially if it is a personal 
recommendation. The level of skill out there is outstanding and 
OLNHO\�WR�JHW�VLJQLƬ�FDQWO\�EHWWHU�LQ�WKH�QHDU�IXWXUH�DV�IUHHODQFHUV�
develop their skills further to compete against the many 
workers who are unfortunately being made redundant. 

:LWK�XQHPSOR\HG�QXPEHUV�H[SHFWLQJ�WR�UHDFK���PLOOLRQ�LQ�WKH�
QH[W�\HDU�WKH�IUHHODQFH�FRPPXQLW\�ZLOO�EH�EXVWOLQJ�ZLWK�SHRSOH��
Trust in their ability to deliver and they will help you get through 
WKHVH�URFN\�WLPHV�ZLWKRXW�D�ORQJ�WHUP�Ƭ�QDQFLDO�EXUGHQ�RU�
commitment at the end of it.

What advice would you give to potential hirers as they 
look to shift their delivery capabilities to a freelance 
PRGHO"

Alastair’s P.O.V.

Project Managers

Q2 2020 Covid Average

Q1 2020 Pre-Covid Average

£340
£394

:KDW�W\SHV�RI�SURMHFWV�DUH�\RX�FXUUHQWO\�EHLQJ�UHTXHVWHG�IRU"�+DYH�\RX�VHHQ�D�
FKDQJH�VLQFH�WKH�VWDUW�RI�&29,'�HLWKHU�LQ�WKH�W\SHV�RI�SURMHFWV�RU�W\SHV�RI�FOLHQWV"
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Freelancing in the 
time of COVID
Freelancer P.O.V.
Hannah - Developer 

I have been a web developer for 19 years and freelancing for 15 
RI�WKRVH��+DYLQJ�VWDUWHG�Rƪ�DV�D�VHOI�WDXJKW�GHYHORSHU�EXLOGLQJ�P\�
portfolio, I then rose through the ranks in a short time to become a 
VHQLRU�GHYHORSHU�LQ�WKH�HDUO\�����oV�ZKHQ�ZHE�GHYHORSPHQW�ZDV�LQ�
its infancy. 

6LQFH�JRLQJ�IUHHODQFH�LQ������,oYH�EHHQ�IRUWXQDWH�WR�ZRUN�ZLWK�
some of the worlds leading design agencies on some ground-
breaking projects.

7KHUH�KDV�FHUWDLQO\�EHHQ�D�VKLIW�LQ�WKH�UDWHV�WKDW�FOLHQWV�DUH�RƪHULQJ�RQ�SURMHFWV��WKLV�LV�ODUJHO\�
due to such an increase in demand. I also believe that the government’s decision to postpone 
the controversial IR35 reforms in March played a substantial part in this. Prior to this a lot of 
hirers were being overly cautious in making sure that they were compliant.

There is a big responsibility for companies to have the very best web presence possible, so a 
ORW�RI�SURMHFWV�DUH�DURXQG�UHGHVLJQLQJ�H[LVWLQJ�ZHEVLWHV�DQG�GLJLWDO�PDUNHWLQJ��7KHUH�LV�DOVR�D�
fresh wave of startups and companies who are adapting the way they work to be viable under 
WKH�UHVWUDLQWV�WKDW�&29,'�KDV�SODFHG�RQ�WKHP�VXFK�DV�UHVWDXUDQWV�ZKR�ZDQW�WR�RƪHU�RQOLQH�
booking for meal kits or takeaways. 

My most commonly requested projects though are ecommerce based. This had already been 
an upward trend over the last few years, but with the sudden shift in consumer spending 
online this has really pushed demand for ecommerce to an unprecedented level.

This study has shown that remuneration for skills within development have risen 
GXULQJ�&29,'��+DV�WKLV�EHHQ�\RXU�RZQ�H[SHULHQFH"�

:KDW�W\SHV�RI�SURMHFWV�DUH�\RX�FXUUHQWO\�EHLQJ�UHTXHVWHG�IRU"�+DYH�\RX�VHHQ�D�
FKDQJH�VLQFH�WKH�VWDUW�RI�&29,'�HLWKHU�LQ�WKH�W\SHV�RI�SURMHFWV�RU�W\SHV�RI�FOLHQWV"

About me...
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Freelancing in the 
time of COVID

'HVLJQ�DJHQFLHV�DQG�WHFK�FRPSDQLHV�KDYH��LQ�P\�H[SHULHQFH��DOZD\V�EHHQ�TXLWH�IRUZDUG�
thinking in terms of embracing remote working, but this is now spreading to other industries. 
Rather than having in-house development, companies are opening up to the idea of fully 
remote teams. Clients are more familiar than ever with tools such as Slack and Microsoft 
Teams meaning that they can collaborate in real time. 

It has now been proven that remote working is productive and that major projects can 
be delivered without the need to be on-site. This, I believe, will cause a permanent shift in 
attitudes towards remote working.

7KH�IUHHODQFH�PDUNHW�FDQ�EH�D�PLQHƬHOG�DQG�XQIRUWXQDWHO\�
there are a lot of people who aren’t able to deliver what they 
promise. A lot of clients come to me having been let down by 
other developers, unfortunately it’s very commonplace and can 
be a huge waste of time and money. 

My advice would be to use a service that have pre-vetted their 
freelancers and really research their portfolios and testimonials 
WR�VHH�LI�WKH\�DUH�D�JRRG�ƬW��0RVW�LPSRUWDQWO\��EH�SLFN\��6SHQG�
WLPH�ƬQGLQJ�WKH�ULJKW�IUHHODQFHU��HVSHFLDOO\�LI�\RX�DUH�KRSLQJ�WR�
have an ongoing relationship with them. Communication is key 
so make sure that you work with freelancers that communicate 
clearly and are responsive.

$�NH\�WUHQG�ZH�KDYH�VHHQ�LQ�WKLV�&29,'�DƪHFWHG�HFRQRP\�LV�WKH�HPEUDFH�RI�
remote working - especially within the freelance community. What has been your 
H[SHULHQFH�UHJDUGLQJ�WKH�DFFHSWDQFH�RI�UHPRWH�ZRUNLQJ�GXULQJ�WKLV�WLPH"

What advice would you give to potential hirers as they 
look to shift their delivery capabilities to a freelance 
PRGHO"

Hannah’s P.O.V. 

£385 £408

Developers

Q2 2020 Covid Average

Q1 2020 Pre-Covid Average

If you would like to use the data presented in this report or would like to speak with 
YunoJuno on how best to capitalise on a freelancing future, please contact us via    
hello@yunojuno.com, and an appropriate team member will be in touch.
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Data Analysis & Editorial
Stuart Wood 
Market Researcher

Book Stuart

Freelancer Interviews
Emma MacGregor 
YunoJuno Community Advocate

Contact Emma

Report Team

Freelancer Contributors

Rates Report Animation
Nick Kyriakides
Video Editor, Motion Graphics, Visual FX

Book Nick

Hannah King
Front & Back-end 

Developer

Book Hannah

Kivia Martins
Account Director

Book Kivia

Jaime Nunez-Lopez
Art Director & 

Creative Director

Book Jaime

Arpita Banerjee
Senior Integrated 

Copywriter

Book Arpita

Annabelle Teale
Senior Copywriter

Book Annabelle

Kate Margolis
Lead UX/UI 

Designer

Book Kate

Grace Jessup
Senior PR 

Consultant

Book Grace

Calin Radu
Integrated Designer

Book Calin

Simon Critchley
Illustrator

Book Simon

Zac Prosser
Full-stack 

Developer

Book Zac

Juan Martinez
Senior Front-End 

Developer

Book Juan

Anthony Le
Editor & Motion 

Designer

Book Anthony

Jason Mallett
Motion Designer & 

Video Editor

Book Jason

Althea James
Digital Project 

Manager / Producer

Book Althea

Calliope Georgousi
UX Researcher

Book Calliope

Jo Curran
Freelance Market 

Researcher

Book Jo

Miles Frith
Senior Retoucher,  

& Artworker

Book Miles

Mathew Attlee
Senior Full-stack 

Developer

Book Mathew

David Barnett
Insight Consultant

Book David

Dessi Georgieva
Marketing Data 

Analyst

Book Dessi

Alastair 
Williamson-Pound
Digital Consultant

Book Alastair

Laine Kocane
VFX and 2D 

Generalist

Book Laine

https://uk.yunojuno.com/p/stuart-wood
https://uk.yunojuno.com/p/nkfilms
mailto:emma.macgregor@yunojuno.com
https://uk.yunojuno.com/p/mathew-attlee
https://uk.yunojuno.com/p/arpita-banerjee
https://uk.yunojuno.com/p/david-barnett
https://uk.yunojuno.com/p/simon-critchley
https://uk.yunojuno.com/p/jo-curran
https://uk.yunojuno.com/p/miles-frith
https://uk.yunojuno.com/p/dessi-georgieva
https://uk.yunojuno.com/p/calliope
https://uk.yunojuno.com/p/althea-james
https://uk.yunojuno.com/p/grace-jessup
https://uk.yunojuno.com/p/hannah-king
https://uk.yunojuno.com/p/laine-kocane
https://uk.yunojuno.com/p/anthony-le
https://uk.yunojuno.com/p/malletron
https://uk.yunojuno.com/p/kate-margolis
https://uk.yunojuno.com/p/juan-martinez
https://uk.yunojuno.com/p/kivia-martins
https://uk.yunojuno.com/p/jaime-nunez
https://uk.yunojuno.com/p/calin-radu
https://uk.yunojuno.com/p/zacprosser
https://uk.yunojuno.com/p/annabelle-teale
https://uk.yunojuno.com/p/alastairwp
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YunoJuno is revolutionising the future of work. 

What started as a simple idea has grown to the UK’s largest marketplace for elite creative 
and tech freelancers. These freelancers are fast becoming the single most valuable 
workforce in the labour market. YunoJuno makes “going freelance” no longer a leap into 
the unknown, but the most strategic and commercial decision companies can make.

We have a single mission: Unlock the true potential of freelance.

Select your perfect freelancer 

Nobody understands your project like you do. YunoJuno 
enables you to speak directly with all candidates, view 
all relevant information and select the best freelancer 
based on what you need.

YunoJuno takes care of the rest

YunoJuno takes all the stress out of hiring the best 
freelancers. Timesheets, payments and compliance are 
all handled by the platform and freelancers can rest easy 
that their invoices are paid in 14 days!

Put your company’s future in the right hands today.

Get the job done

Once selected, all your chosen freelancer 
has to do is start on your project. 98% of all 
bookings on YunoJuno have a positive rating 
from both freelancers and hirers. 

About YunoJuno

Find your freelancer

Sketch Adobe CC InVision Pitches

Brand Identity UI Designer PrintArt Direction

Ogilvy & Mather Facebook IDEO

Mother London KarmaramaMcCann

Nike 

PSC

30 minutes ago

Senior Designer

Figma jQuery PHP ReactJS NodeJS

HMTL CSS Wordpress FrontendJavascript

AKQAGoogle Farfetch

JWT London Pied PiperHogarth

Transferwise

Umbrella

Senior UI Designer

Sketch Adobe CC

Brand Identity

Ogilvy & Mather

Mother London

Nike 

PHP ReactJS

Javascript

AKQA

Pied Piper

Asana Monday Digital Integrated

Wireframing Prototyping PitchesUser Research

Ogilvy & MatherR/GA Deliveroo

Havas London KarmaramaVML Y&R

Glaxo Smith Kline

Umbrella

Senior UI Designer

How it works...

Find out more
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https://www.yunojuno.com/?utm_source=rates_report&utm_medium=white_paper&utm_campaign=2019_rates
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Unlock the true potential 
of freelance.

yunojuno.com
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