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A note to the facilitator

This series was developed by a group of marketplace leaders who spent a long time grappling 
with the idea of how a business (and business leader) can honour God. They wanted to look 
beyond the obvious examples, such as having workplace prayer or Bible study meetings, and 
explore ways that business practices can be Biblically-aligned – for the purpose of extending 
God’s Kingdom (his justice and peace) on earth.  

The series consists of ten topics, which can be covered in ten sessions. This series is 
contemplative in nature and can be completed on one’s own, but the benefits will be far greater 
when doing this with a supportive group where honest discussion and reflection can take place.

Each topic has a short introduction, Scriptural references, and thought-provoking questions. A 
short video testimony on each topic provides some encouragement from a marketplace leader 
who has implemented the specific practice in their life and organisation. The video should 
preferably be watched at the end of a session, just before the group reflection time.

Topics

1. Have your identity firmly rooted in Christ 

2. Have a clear ‘why’

3. Be able to engage the world

4. Pursue excellence in leadership

5. Seek excellence in your field 

6. Be creative and hopeful

7. Have a generous attitude

8. Be courageous and realistic

9. Keep seeking and learning

10. Hear and obey God

We suggest meeting at least once every  6–8 weeks, but this can be adjusted according to the 
group’s needs. Set aside two hours per session. 

The role of the facilitator is to host the event and provide the framework of the day, which 
will empower others through shared learning and storytelling.  Please do read through the 
facilitator’s guide to refresh your memory on facilitation, and familiarise yourself again with the 
characteristics of a Ziwani X-Change. The Ziwani team is also always an email or phone call 
away to ensure you have everything you need to build community together.

We trust that this series will add much value. Please send any feedback and suggestions to 

ziwani@mergon.co.za

mailto:ziwani%40mergon.co.za?subject=Ziwani%20Workbook%20%3A%20Feedback%20and%20Suggestions


The Biblical mandate for all believers 
is to honour God in all that we do (1 
Cor. 10:31; Mat. 22:37). For Christian 
businesspeople, this presents exciting 
opportunities for Kingdom extension 
in the marketplace, but it also requires 
that we do business differently from the 
way ‘the world’ does it. 

The ten topics, or ‘Ten Characteristics’ is 
the culmination of extensive discussion 
and workshops by marketplace leaders 
who are actively engaged in this 
endeavour. It is their hope, and ours, 
that the material presented would lead 
to a deeper understanding of business 
as a Kingdom calling and a redemptive 
force in society. 

This study guide is accompanied by 
a video series with testimonies that 
we trust will inspire you to take your 
calling in business to the next level. The 
Group Reflection at the end of each 
Fundamental is based on these videos, 
but even if you are not able to watch 
them, there is still great value in going 
through this section. 

As a follower of Christ, Doing Business 
Differently applies directly to you – 
and in a more nuanced way to your 
business environment, which invariably 
includes non-Christians. We hope you 
enjoy these reflections and feel inspired 
to use your talents and resources 
to offer hope and foretastes of the 
Kingdom of God. 
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CHARACTERISTIC 1: 
HAVE YOUR IDENTITY FIRMLY ROOTED IN CHRIST
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Biblical Insight:

My identity is how I answer the question, “Who am I?” or “What defines me?” – 
ultimately? 

Read Romans 8:15–16. This passage tells us that our identity as Christians is that we are 
children of God (through Christ, who secured our redemption on the Cross). If we are 
not secure in our identity in Christ, we will try to find it in other things like our marriage, 
children, work, money, power, or success. Not only is this idolatry, which is dishonouring 
to God, but it leads to an emotionally unstable life, where our joy is inextricably linked to 
how well we are doing in these various aspects of our lives. 

Embracing our identity as children of God means that there is nothing that can either 
add or take away from our sense of security, significance, and self-worth – because in 
Him, the deepest fear of the human heart is dispelled, the greatest need met, and the 
highest hope realised.

Personal Application:

1. What does your identity as a child of God mean for the way you approach your business?
(and the way you approach God concerning your business?)
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2. Read Philippians 2:5–8. Jesus served out of a place of being secure in who he was, not 
because he was looking for that security. To what extent (or in what ways) are you letting 
what you do define who you are? Do you strive for success in business because you are 
seeking to glorify God through your work, or because your sense of significance and self-
worth depends on it?

3. What are your greatest struggles in business (e.g. deepest fears, anxieties), and how do you 
react when your weaknesses are exposed?  How might this be related to an insecurity in 
your identity as a child of God?
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Application To My Business

1. As a believer you will sometimes lose sight of your identity in Christ and become insecure. 
How can this affect the way you make decisions and relate to the people around you? 

2. In what ways can your identity in Christ shape the values and culture of your business? Do 
you have an intentional process in place to achieve this – and do you personally live out 
those values at work?
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Application Beyond My Business

1. Do your values as a business (rooted as they are in your identity in Christ) consistently shape 
your business practices? (E.g. your engagement with suppliers, customers, competitors, 
regulators, and government). How do you keep yourself accountable in this area?

2. What are some of the challenges of doing business differently in a corrupt business 
environment, and how can you partner with other like-minded businesspeople to find 
solutions?



13

Group Reflection

Adelaide shared how her identity in Christ led her to make tough decisions that cost 
her a well-paying job and useful business contacts – but also how God honoured her 
faithfulness and came through for her in amazing and unexpected ways. What tough 
decisions are you facing right now where honouring God may come at a significant 
cost? Are you prepared to put him first in your business and trust him for the outcome? 
Ask your group to pray for you and to hold you to account at your next meeting. 

Suggested Further Reading

If you would like to delve deeper into this topic, we suggest the book Counterfeit Gods 
– The Empty Promises of Money, Sex and Power, and the Only Hope That Matters by 
Timothy Keller.
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CHARACTERISTIC 2: 
HAVE A CLEAR ‘WHY’
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Biblical Insight:

Commenting on God’s instruction to Adam and Eve in Genesis 1:28; 2:15, Nancy Pearcey 
says the following: “The first phrase, ‘be fruitful and multiply,’ means to develop the 
social world: build families, churches, schools, cities, governments, laws. The second 
phrase, ‘subdue the earth,’ means to harness the natural world: plant crops, build 
bridges, design computers, and compose music. This passage is sometimes called the 
Cultural Mandate because it tells us that our original purpose was to create cultures, 
build civilizations – nothing less.” 

What this means is that God has a purpose, not just for individuals and the church, 
but for every sphere of society – including business. Knowing how God envisions 
the contribution of your industry and your business to the flourishing of society is an 
essential part of glorifying him through your work. 

Personal Application:

1. What do the passages in Genesis tell you about your purpose for being in business? How 
can that help you to see your work as worship? How could this affect your motivation and 
dedication to your business?
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2. Other than the Biblical mandate to work, what is your personal ‘why’ for being in business, 
and how does it feed into the vision and purpose you have for your business? How do you 
reinforce the vision and purpose in the hearts and minds of your employees? (Hab. 2:2–3)

3. Does your daily calendar reflect your vision and purpose? Who do you rely on to keep you 
accountable for this?
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Application To My Business

1. To what extent, and in what ways do your budget and company culture reflect the vision 
and purpose of the business?

2. How does your ‘why’ fit into the decision-making of the business? For example, does your 
recruitment process explore the ‘why’ of potential employees to check for alignment? Do you 
have clearly defined processes to immerse new recruits in the vision, values & purpose of 
the business?
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Application Beyond My Business

1. What is the role of your industry, and your business specifically in contributing to human 
flourishing? (Why does society need the goods and/or services provided by your industry? 
How do you serve society through your industry/business?)

2. Does your ‘why’ only extend to corporate social investment, or is it focussed on using your 
business in its entirety to address societal ills? How does your business ‘why’ address 
societal ills like unemployment and poverty?
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Group Reflection

Dr Nthabiseng described her business ‘why’ in two ways. The first is the calling to 
advance the Kingdom of God. The second is to make sure that no one is left behind in 
terms of access to healthcare. This follows the pattern of the Great Commandment 
to ‘love God,’ and ‘love your neighbour’ (Mat. 22:35–40). How would you state your 
business ‘why’ in line with this pattern? Is your current ‘why’ lacking in either the ‘love 
for God’ aspect, or the ‘love for neighbour’ aspect? If you adjust your ‘why,’ what impact 
might that have on your approach to business?

Suggested Further Reading

If you would like to delve deeper into this topic, we suggest the book Know Your Why – 
Finding and Fulfilling Your Calling in Life by Ken Costa.
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CHARACTERISTIC 3: 
BE ABLE TO ENGAGE THE WORLD
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Biblical Insight:

Read Daniel 1:1–21. God calls us to be distinct from the world, but not disengaged from 
it. Daniel and his friends set themselves apart from the Babylonians by eating only 
fruit and vegetables – yet they were able to speak the language of Babylon and serve 
effectively in the courts of Babylon. God has sent us into the world with a mission (John 
17:15–19). This requires that we engage the world, understand it, and actively seek to 
declare the truth of the Kingdom of God while advancing his justice and peace in 
society. 

The world of business provides us with extraordinary opportunities to engage with 
people who have no intention of setting foot in a church building. It also empowers us 
to be faithful agents of God’s common grace – the goodness, kindness, and providence 
that he shows to all humanity, regardless of whether they believe in him or not.

Personal Application:

1. Daniel and his friends were intentional about setting themselves apart as God’s people in a 
secular culture. What things differentiate your daily routine from those in the business world 
who do not know God? Why are these things important?
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2. How can you ensure that you remain grounded and relevant to those around you while 
maintaining your identity as a Christian?

3. What things in your field of work make you angry/passionate/excited enough to apply your 
God-given time, skills, and resources to make a difference there?
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Application To My Business

1. Daniel and his friends found a way to be faithful witnesses while respecting the Babylonian 
officials and their culture. How can Christians balance the mission to share the gospel with 
the responsibility to maintain (or respect) a professional working environment?

2. How can you meaningfully engage the lives of your employees beyond giving them a pay 
cheque at the end of each month? Why does this matter?
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Application Beyond My Business

1. In what ways do you engage relationally with non-Christians in the business world? Do you 
limit your interactions to Christian networks? 

2. Have you taken the time to understand some of the systemic problems we face in our 
society? How can the human and capital resources God has given you as a business be part 
of a solution? 
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Group Reflection

Craig’s story helped us to see that engagement with the world will often come at a 
cost because fundamentally, it is all about meeting needs. Craig and his partners took 
decisions that others in the industry thought were unwise, but only because they did 
not appreciate God’s wisdom that motivated those decisions or his power that would 
vindicate them. 

Are you being hindered from taking on society-engaging initiatives for fear of losing 
money or reputation? Share these with your group and commit to taking the first few 
steps towards faithful obedience, trusting that the God who is able to do exceedingly 
more than all we ask or imagine will guide and reward you (Eph. 3:20–21).

Suggested Further Reading

If you would like to delve deeper into this topic, we suggest the book Understanding 
South Africa by Carien du Plessis and Martin Plaut.
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CHARACTERISTIC 4: 
PURSUE EXCELLENCE IN LEADERSHIP 
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Biblical Insight:

Read Exodus 18:13–26. Having led the Israelites out of Egypt, Moses was left with an 
enormous leadership challenge. He would sit from morning until evening serving as 
judge for all the people. Thankfully, his father-in-law Jethro stepped in and instructed 
him to change his leadership approach by delegating the work to capable individuals, 
leaving only the toughest cases for his attention. Jethro made it clear that it was God 
who gave this instruction, showing that God cares about leadership – because he cares 
about people. So much so in fact, that in the New Testament, leadership is listed as a 
spiritual gift alongside prophecy and teaching. In other words, God specifically enables 
and empowers people to lead well – not only in the context of the gathered church, but 
in every sphere of life. As a Christian in business, honouring God through leading with 
excellence should be a top priority.

Personal Application:

1. In persuading Moses to change his leadership approach, Jethro said that the result would 
be that “all these people will go home satisfied”. What does that tell us about the essence of 
Biblical leadership? Does this challenge your current leadership paradigm in any way?
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2. Even though Moses’ initial leadership approach was not sustainable, it demonstrates an 
important aspect of Biblical leadership, which is sacrifice. What have you had to sacrifice in 
the past for the sake of those you lead? What sacrifice/s might God be calling you to make 
right now?

3. Moses would not have displayed excellent leadership without receiving input from his 
father-in-law. Who is your ‘Jethro’? Who do you rely on for leadership advice and to 
keep you accountable for your leadership style and outcomes? Should some of the 
responsibilities you are carrying be delegated to other people? (To sharpen your focus and 
also to develop them as leaders?)
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Application To My Business

1. How receptive are you to constructive feedback from those you lead? What measures do 
you have in place to check that your employees are “going home satisfied” as a result of 
your leadership?

2. Are you intentional about developing leaders in your business? How can you be intentional 
about hiring/developing leaders from people groups that society has subconscious biases 
towards?
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Application Beyond My Business

1. Do you pursue leadership excellence as a business in your industry? In what areas are you 
setting the pace for the others to follow?

2. There is a general tendency in the church to only recognise those in vocational ministry 
or those who have prominent Sunday roles as Christian leaders. What Biblical arguments 
would you put forward to challenge this way of thinking? How can you better serve the 
mission of your local church as a Christian business leader, and how can your church better 
serve you?
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Group Reflection

After several decades in senior leadership roles, Martin has found that there are six skills 
or virtues every leader needs to work on in order to excel. These are: character, vision, 
competence, communication, courage, and consistency. 

Create two separate lists. On the first, write down your three strongest virtues and on 
the second, your weakest three. Comment on each list, explaining what steps you have 
taken in the past to excel at the first three, and discussing what you can do to improve 
at the second three. Try to come up with concrete ideas that you can implement before 
the next session and ask your group to hold you accountable. 

Suggested Further Reading

If you would like to delve deeper into this topic, we suggest the book In the Driving Seat 
– Lessons in Leadership by Brand Pretorius.
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CHARACTERISTIC 5: 
SEEK EXCELLENCE IN YOUR FIELD
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Biblical Insight:

Being made in God’s image means that we display something of God to the world 
around us. By extension, the work that we do reflects something of God’s nature and 
character. Think about different aspects of your business/organisation and how 
they reflect God’s character – bringing order from chaos, promoting truth, restoring 
dignity, bringing healing, promoting justice, and so on. Read Colossians 3:23. This 
passage gives both a practical definition for what it means to pursue excellence, and 
a compelling reason why. Working with excellence simply means “working with all your 
heart” to achieve the highest standard possible within the context of your resources and 
constraints. And for what reason? Well, because everything you do as a believer is done 
“as unto the Lord” (which means it is worship), and because God graciously promises to 
reward you. 

Personal Application:

1. What is the difference between excellence and perfection? (Note that Matthew 5:48 is 
often a source of some confusion. Jesus says to his disciples, “Be perfect, therefore, as 
your heavenly Father is perfect.” The word “therefore” points back to what he has just been 
saying, which is that God loves impartially (not just those who love him). So, all Jesus is 
saying here is, “Be complete/whole in the way you love, just like God is. Do not only love 
those who love you.”) 
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2. The godly pursuit of excellence is a way of life, not a switch that is turned on and off (see 
Rom. 12:1). In what areas of your life have you settled for a less-than-Biblical standard? How 
does your identity in Christ translate to wholeheartedness in your personal and work life?

3. The apostle Paul never missed an opportunity to give glory to God for work which Paul 
himself had done (e.g., 1 Cor. 15:10, “yet not I, but the grace of God in me”). When we do 
excellent work, it is easy to take all the credit and glory. Have you been guilty of this in the 
past? What does it mean to give God the glory, and what does it look like practically?
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Application To My Business

1. Far too many Christian-owned businesses have a bad reputation when it comes to ethics 
and standards. Why do you think this is the case? What measures have you put in place to 
ensure that your business is a beacon of excellence?

2. Because of God’s common grace, many who do not believe in him are exceptionally 
talented and produce excellent work. What are your thoughts on employing non-Christians? 
How do you create and nurture a God-honouring culture in a work environment that 
embraces both believers and non-believers?
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Application Beyond My Business

1. What do you think your suppliers, customers, and competitors would say about the level 
of excellence in your business? How seriously do you take constructive feedback from 
them, and what processes do you have in place to continually improve all aspects of your 
business?

2. Do you view competitors negatively – as those whose success will put you out of business, 
or positively – as those whose success will cause you to achieve ever-increasing levels of 
excellence to the glory of God? How do these different views impact the way you relate to 
others in your industry?



37

Group Reflection

Joey’s story is so helpful in answering the question of what it means to be ‘salt and light’ 
(Mat. 5:25) in the workplace. He describes how the consistent pursuit of excellence in his 
work, as well as his attitude in times of success and defeat, causes the people around 
him to ask him questions that open the door for sharing his faith. 

It is sobering to think that in a very real sense, our approach to our work influences 
the number of people who want to hear the gospel and the probability that they will 
respond positively to it. Do you have stories of how God used excellence in your work 
to open doors for conversations about faith? Will you commit to trusting God for at 
least one opportunity in the next couple of weeks where he would use your pursuit of 
excellence in the workplace to open a door for the gospel? Commit to sharing one 
testimony at the next meeting.

Suggested Further Reading

If you would like to delve deeper into this topic, we suggest the book Every Good 
Endeavor – Connecting Your Work to God’s Work by Timothy Keller.
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CHARACTERISTIC 6: 
BE CREATIVE AND HOPEFUL
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Biblical Insight:

The first person the Bible mentions as being filled with the Spirit of God was Bezalel in 
Exodus 31:1–11. Rather surprisingly, it was not so that he could prophesy or raise the 
dead, but that he would be filled, “with wisdom, with understanding, with knowledge, 
and with all kinds of skills – to make artistic designs for work in gold, silver and bronze, to 
cut and set stones, to work in wood, and to engage in all kinds of crafts.” The Holy Spirit 
empowered Bezalel for arts and crafts! 

In truth, this should not surprise us. In the very first chapter of the Bible, the God who 
created the universe commissioned human beings to develop the immense potential 
of the earth – to be ‘co-creators’ with him (Gen. 1:28; 2:15). And because he formed us 
in his image (as creative beings), we have the incredible ability to develop creative 
solutions to the needs and challenges we see in the world. As Tim Keller notes, “the 
purpose of redemption is not to escape the world but renew it”. As we do this faithfully, 
our businesses not only bring hope to people in their present circumstances but can 
serve as ‘signposts’ to the glorious future God has for those who believe in him when 
Christ returns to make all things new (Rev. 21:5).

Personal Application:

1. Bezalel was empowered by the Holy Spirit for creativity in “all kinds of crafts”. In what area/s 
of business have you been blessed with creativity? Are you discovering more talents as you 
face more challenges?
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2. Although Bezalel was empowered by the Spirit, there is no doubt that he had to put a lot of 
effort into excelling at his work. How much time, effort and expense do you allocate towards 
nurturing your creative abilities? Are you finding ways to challenge yourself to be more 
creative? How can you ensure that your creativity is God-honouring and not selfish? 

3. There are times in Scripture when God inspired creative solutions that on the surface 
appeared foolish or risky (1 Kings 3:16–28; Josh. 6:1–21). What risky, God-inspired ideas have 
you implemented in the past and how did things turn out? How do you discern whether a 
risky idea is from God? 
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Application To My Business

1. How do you create a business culture that encourages, stimulates, and nurtures the God-
given creativity of its employees? Are you prepared to allocate budget towards this? 

2. What is the best way to get buy-in from your team/s on creative but risky ideas that you 
believe are from God, when not everyone at the table is a Christian? Have you ever backed 
down from such ideas because you lacked the confidence to push through? What can you 
do differently in future?
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Application Beyond My Business

1. What are some of the ‘distortions’ caused by sin in your industry? Are you actively seeking 
God’s guidance for redemptive/creative ideas and strategies that will help to guide your 
industry in a God-honouring direction? In what ways have you already been able to do this?

2. Africa as a continent is lacking in hope. As a Christian, your business is a conduit for the 
hope held out in the gospel of Christ and his eternal Kingdom. Discuss different ways in 
which Christian-owned businesses can spread hope in communities, cities, and nations. 
What steps can you take now as a business?
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Group Reflection

Anyone can tell you how things used to be and how they are now, but Karabo 
challenges us as Christians to be people who see the world as it should be. That is 
the essence of hope – the ability to see things as God always intended them to be, 
and the conviction and courage to manifest them in the present through hard work 
and faith. Karabo sees a future where income inequality has no place, and through 
creative business ventures is applying himself to eradicating it through empowering 
disadvantaged communities. When he compares the world as it is to the world as 
God intended it to be, that is what disturbs him most – and consequently what shapes 
his vocation. What disturbs you? How can your business be a conduit of hope in that 
situation?

Suggested Further Reading

If you would like to delve deeper into this topic, we suggest the book Culture Making – 
Recovering Our Creative Calling by Andy Crouch.
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CHARACTERISTIC 7: 
HAVE A GENEROUS ATTITUDE
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Biblical Insight:

In 2 Corinthians 9:6–15 we have one of the clearest passages on generosity in the Bible. 
Please take time to read it before you continue. Basically, the flow of ideas is as follows: 
If you give much, you will receive much. If you give little, you will receive little. When you 
give, you should give from the heart – God really loves this. If you do, God will bless you 
so that you will be able to do all the good he has called you to do. Some resources he 
entrusts to you are for your use, others are for giving away. If you get this right, he will 
give you even more resources – so that you can give away even more! What could be 
clearer? 

Christians have differing views on money. Some feel that it is wrong to desire great 
wealth, while others feel that it is wrong not to – and many lie somewhere in between. 
What seems clear from this passage is that God is eager to find people he can trust 
to steward wealth, and when he does, he generously supplies it to each one, just as he 
determines. He gives more to some than to others, but all with the same goal – that 
their giving would increase even more. And because the world of business is focused on 
generating money, this Characteristic is of particular importance to you as a Christian 
businessman/woman.  

Personal Application:

1. It is clear from the passage that Christian generosity cannot be separated from Biblical 
stewardship – the truth that God owns everything and all we have is entrusted to us by him 
for his glory (which includes our well-being). When it comes to your business and the wealth 
created through it, do you see yourself as an owner or a steward? How does this affect your 
willingness to be generous?
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2. Financial generosity is not the only form of generosity. In what other ways can you be 
generous? (E.g. with knowledge, your network, time, listening, acts of service, giving the 
benefit of the doubt.) How do you know when to be generous in cash or in kind? On the 
occasions you do give in cash, when is it right to have input on how the money is spent, and 
when does it betray impure motives for giving?

3. To what extent do your motives for success in business line up with 2 Corinthians 9? How 
do you know how much God intends for your use and how much he intends for you to 
give away? How do you reconcile your recreational expenditure with the challenging living 
conditions of some of your workers and the abject poverty of so many on the continent? 
Do you have mature Christian counsel around you to help keep your heart pure in these 
matters?
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Application To My Business

1. Are you generous towards you staff? Is your remuneration policy fair in light of 1 Timothy 
5:18, which in The Amplified Version reads, “the worker is worthy of his wages [he deserves 
fair compensation]?” Do you ask God for other ways in which you can express generosity to 
them and ensure you are valuing their contribution?

2. What could it look like to have a culture of generosity within your business? (E.g.  the way 
employees treat each other and the way they serve customers.) How might this impact your 
bottom line?
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Application Beyond My Business

1. What does generosity as a business look like within the context of a poverty-ravaged nation 
and continent such as ours? How can we be generous not just with our money, but also with 
our skills, talents, networks, and lobbying power?

2. What is your view on tithing (or considered giving) as a Christian-owned business? Should 
Christian businesses give to the church? Is this purely a personal decision or is there a 
guiding Biblical principle?
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Group Reflection

Willem introduces himself as a “Junior partner in God’s business,” which means that 
he recognises that he is a steward of what belongs to God. What flows from that is 
a generous mindset which permeates his approach to business. This is outworked 
through the giving of not only money, but time, skills, and expertise to make a difference 
in society. According to Willem, “Your true value is how much value you add to other 
peoples’ lives.” His testimony, like many others with a generous heart, is that God 
continues to bless his business – even through challenging times. 

You may feel that something needs to change in your approach to giving. Here is a 
good place to start – ask the Owner of the business what he would like done with his 
resources. Do not fall into the trap of simply acting out what you have seen others 
doing, because Biblical generosity is a matter of the heart, and because God may have 
an entirely different journey planned for you. Commit to sharing with your group how 
God leads you in this matter next time you meet. 

Suggested Further Reading

If you would like to delve deeper into this topic, we suggest the books The Prosperity 
Paradox – How Innovation can Lift Nations out of Poverty by Clayton Christensen, Efosa 
Ojomo and Karen Dillon, or When Helping Hurts – How to Alleviate Poverty Without 
Hurting the Poor… or Yourself by Steve Corbett and Brian Fikkert.
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CHARACTERISTIC 8: 
BE COURAGEOUS AND REALISTIC
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Biblical Insight:

Read Joshua 1:1–11. After the death of Moses, God appointed Joshua to lead the 
Israelites out of the desert and into the land he had promised them. Remember that 
Moses had previously sent twelve ‘spies’ to explore Canaan and ten of them came back 
with a terrifying report of the obstacles that lay ahead – only Joshua and Caleb spoke 
with faith (Num. 13). And now it was time for Joshua to face the ‘giants’ and their fortified 
cities. 

This is not unlike the challenge faced by Christians in business. God has great territory 
he wants you to conquer, but there are many significant obstacles along the way. His 
instruction to Joshua is as relevant to you now as it was to him then. God told Joshua 
to be “strong and courageous” (Josh. 1:7), assuring him that God would be with him 
wherever he went (v9). As you work daily to lay hold of all that God has for you in the 
world of business, let these words strengthen you and shape your decisions and actions 
to the glory of God.  

Personal Application:

1. What do you believe is your ‘Canaan’ or ‘Promised Land’ when it comes to business? In other 
words, what are you trusting God for, or what has he promised to do in and through your 
business? If you do not have a vision beyond earning a good salary and paying the bills, it 
may be worth taking time to seek the Lord on his plans for your business.
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2. What ‘giants and fortified cities’ lie ahead of you as you pursue God’s plan for your business? 
(Try to make a distinction between internal and external obstacles.)

3. Being courageous does not always mean pushing forward – sometimes it takes courage 
to hold back.  Do you recall a time in your business journey when holding back was the 
courageous choice? How did things play out? Do you tend to buckle under the weight of 
negative reports (e.g. from the news, social media)? If so, what do you need to start doing 
differently?



53

Application To My Business

1. It is easy to back down from making courageous decisions under the guise of being realistic, 
but on the other hand, a failure to embrace reality can lead to misguided courage. How do 
you balance these two things in the running of your business? Do you recall a time when you 
got this wrong? What did you learn and what are you doing differently?

2. It takes courage to be vulnerable with your team, but done in the right way and at the right 
time, it can be a source of breakthrough in the business. How vulnerable or transparent are 
you when communicating with your team? When might vulnerability be unhelpful?
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Application Beyond My Business

1 As a business, are you responding to the disruptions and challenges brought about by 
disruptive world events (e.g. COVID-19, economic down-turns) with courage or fear? What 
are the most courageous decisions you have made in the last year? Have you made any 
decisions out of fear that you later regretted?

2 What ‘report’ are you giving to your industry by your actions? Are you spreading fear or 
bringing hope? 
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Group Reflection

Dr Rudzani gives a helpful perspective on courage, which is that often we lack not 
so much the courage to do things, but the courage to see things as they really are 
– because once we see things as they really are, we no longer have the right to act 
in a way that ignores that reality. He recalls a season in his life where he resigned as 
a paediatric specialist in Cape Town to go and serve as a medical officer in a rural 
hospital in Limpopo, just so he could learn how the majority of South Africans live. It 
took great courage to choose a path that many saw as ‘career suicide,’ but ultimately, 
that embracing of reality served to strengthen his sense of calling and no doubt inspire 
great acts of courage throughout his career. 

Much of what we consider reality is determined by cultural conditioning and exposure. 
Do you have people around you who challenge and shape your perception of reality? 
What impact could a more ‘well-rounded’ perspective of the African reality have on 
your business? 

Suggested Further Reading

If you would like to delve deeper into this topic, we suggest the book Reimagining 
Capitalism – How Business Can Save The World by Rebecca Henderson.
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CHARACTERISTIC 9: 
KEEP SEEKING AND LEARNING
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Biblical Insight:

C.S. Lewis said, “A proud man is always looking down on things and people – and, of 
course, as long as you are looking down, you cannot see something that is above 
you.” As we grow in humility, we realise how much we do not know, and can diligently 
seek opportunities to keep learning what is true, what is useful, and what is beautiful. 
Learning helps to enrich our lives and to better serve God and others. 

That said, Proverbs 3:5–6 reads, “Trust in the Lord with all your heart and lean not on 
your own understanding – in all your ways submit to him, and he will make your paths 
straight.” In saying this, God is not belittling the fact that you may have an MBA or 
decades of industry experience. Knowledge is important, and we glorify God when we 
apply our minds to learning. The lesson here is that no matter how much knowledge or 
experience we have, we never have the full picture of what God is doing, and as such, 
we should not depend on what we know, but trust in what he says. 

Personal Application:

1. Generally speaking, we seek God and learn from others. How consistent are you in doing 
both these things? Give recent examples. Part of learning is receiving feedback and 
constructive criticism from others. Do you actively look for this, or do you wait in dread for it? 
How might fear of criticism be linked to your identity in Christ?
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2. It is easy to stop actively learning new things when your business reaches a certain level of 
stability and profitability. What steps are you presently taking to grow your knowledge and 
skills? How does this relate to loving God with your mind? (Matt.22:37)

3. When it comes to making big business decisions, do you tend to rely only on your knowledge 
and things that have worked in the past, or have you developed the habit, discipline, and 
privilege of seeking God for his wisdom in the situation? What unhelpful places have to 
turned to for advice in the past? What are you going to do differently?
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Application To My Business

1. What is God saying about the current season of your business? If you do not know, are 
you prepared to commit to seeking him? Think about it – none of us knew that a global 
pandemic would turn our lives and businesses upside down, but God did. He may not tell 
you and I what is to come, but if we seek and trust him, he can prepare our businesses in 
ways we do not know for challenges we cannot imagine. Can you see any way in which God 
prepared your business for the present challenges?

2. Do you nurture a culture of learning in your business? Do you help to pay for professional 
development for your employees and give them time off to study and write exams? What 
else do you do? In what ways do such practices glorify God? Can you see how there is 
often a false dichotomy between ‘doing business differently’ and being profitable? After 
all, strategic staff development not only builds them as individuals, but it also grows your 
business. 
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Application Beyond My Business

1. Teaching and learning are inseparable, for how can one learn unless another teaches? 
Are you intentional as a business in sharing your knowledge and experience with other 
businesses? Are you intentional in sharing with people who are outside your normal 
circles and who often have not had access to these types of lessons (e.g. historically 
disadvantaged people groups)? 

2. Have you ever given thought to the kind of teaching that is required in the church for 
Christians in business? How can you and your business serve the church in this way?
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Group Reflection

Pieter shared that at Mergon, they have never felt like God has given them a “hilltop” 
vision where they can see the future from a long way off, but rather God’s leading has 
been – as the psalmist says, “A lamp to my feet and a light to my path” (Ps. 119:105), 
guiding them through different seasons. 

This reminds us that seeking God is not a once-off event, but a continual exercise in 
humility, patience, and trust. Failure to do this will often lead us to a place where, as 
Pieter says, we begin to live in the past and rely on practical wisdom. He also spoke 
about the importance of learning from others – who are often willing to teach if we are 
willing to learn. Take time to write down your next steps in terms of seeking God and 
learning from others (be specific). Share these with the group and ask them to keep you 
accountable at your next meeting. 

Suggested Further Reading

If you would like to delve deeper into this topic, we suggest the books A Burning in My 
Bones: The Authorized Biography of Eugene Peterson, Translator of the Message by 
Winn Collier or Switch On Your Brain – The Key to Peak Happiness, Thinking and Health 
by Dr Caroline Leaf.
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CHARACTERISTIC 10: 
HEAR AND OBEY GOD 
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Biblical Insight:

In many ways, the nine previous Characteristics are the ‘fleshing out’ of this last one. If 
there is one imperative that sums up everything you have learnt and discussed in this 
series, it is to ‘obey’. James 1:22 (NLT) reads as follows, “But don’t just listen to God’s 
word. You must do what it says. Otherwise, you are only fooling yourselves.” It is our 
hope and prayer that as these sessions comes to an end, you have been inspired to 
continue your journey of faithfulness alongside the worldwide army of courageous, 
creative, generous, and hopeful men and women who have committed themselves to 
the Gospel-centred transformation of society through business. 

In the first twelve verses of Deuteronomy 28 we find a staggering list of blessings that 
God promised Israel if they obeyed him and carefully followed his commands. Even 
a quick glance at the text shows us how interested God is with the productivity and 
fruitfulness of his people. And beyond this life, there remains the promise of an eternal 
reward for faithfulness. Revelation 22:12 reads, “Behold, I am coming soon! My reward is 
with me, and I will give to each person according to what they have done.”  

Personal Application:

1. Take a minute to write down specific acts of obedience in your personal life that you have 
taken as a direct result of your group sessions. Share these with the group.
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2. Which of the ten Characteristics discussed in this series have you found most challenging to 
apply at a personal level? Why was this difficult? How are you overcoming the challenges?

3. Which characteristic, Scripture, testimony or conversation has had the most impact on your 
personal life? How did it impact you and/or the people closest to you?
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Application To My Business

1. Have you made any tangible changes in your business over the duration of this series? What 
are they, why did you make them, and what has the outcome been?

2. Which Characteristic are you struggling to apply in your business? Why is it proving to be a 
challenge? Ask the group for input and prayer. 
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Application Beyond My Business

1. Has your perception of your business as an agent of transformation in your industry and in 
society changed over the duration of the series? In what ways? What concrete actions have 
you taken as a business to impact society?

2. Has your understanding of the relationship between your business and your church (or 
church life) evolved during this time? In what ways and with what results?
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Group Reflection

Obeying God is not always easy. There is often a cost – something we need to give 
up in order to embrace his wisdom over ours. This is why Kerryne’s story is such an 
encouragement. She reminds us that even though God’s wisdom is often counter-
intuitive, it always pays to obey him. When she started her business, God specifically 
told her not to raise money through conventional means, but to trust him for his 
provision. Later in her journey, he gave her wisdom in practical matters such as 
shareholding and financing. In these and other situations, God was faithful and came 
through for her in amazing ways. She also remembers times where she chose not 
to obey God and lived to regret it. But perhaps you struggle to hear God’s voice – 
especially with respect to your work life. Kerryne’s advice from personal experience is 
this – spend lots of time with God. Set aside time where you can enjoy his Word and 
his presence without any distractions. God’s voice often comes as a thought in our 
minds, and it takes time, patience, and a good many mistakes, to learn to separate our 
thoughts from His – but it is well worth the effort and discipline. There’s every chance 
that this is the best business advice you will ever receive!

Suggested Further Reading

If you would like to delve deeper into this topic, we suggest the book Working in the 
Presence of God – Spiritual Practices for Everyday Work by Denise Daniels and Shannon 
Vandewarker.

3. Do you have a plan for your continued growth in the application of the gospel to your life, 
your business, and society? What is it?
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