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Terms of Reference 
Monitoring and Evaluation Consultancy 

 
Project titled “Brave Man: Changing stereotype perceptions of masculinity” 

 

By 

 
 

I. Background about Sharek Youth Forum and the Project 
 

i. Sharek Youth Forum 
Sharek Youth Forum is a leading Palestinian youth organization with the primary goal 

of creating the space and capacity for youth to engage as active participants in all 

sectors of civil society and to participate in the development of local communities. 

Originally launched as a program of the UNDP in 1996, Sharek became an 

independent NGO in 2004. As a youth organization for youth, run by youth, Sharek 

tackles development issues from a unique perspective which directly reflects youth 

needs and visions. Sharek’s core programs include economic empowerment 

initiatives, providing services to connect youth mentors with underserved children to 

ensure the realization of children’s right to play and provide complimentary education 

services; building capacities of other youth organizations, especially small community 

based youth organizations; and arming youth with knowledge of their human rights 

and the capacity to articulate, effectively communicate, and persuasively advocate for 

change on the issues that most affect them, as active individuals and engaged citizens 

in the process of building a culture of reciprocal respect and democracy in Palestine. 

Sharek designs and carries out its youth development programs with hundreds of 

motivated youth volunteers involved in project. 

 

 

ii. HAYA Joint Programme: Eliminating Violence Against Women 
 

The HAYA Joint Programme brings together the Palestinian Authority (PA), UN 
agencies, civil society organizations, community-based organizations, and other 
partners to reduce vulnerability of women and girls to all forms and threats of 
violence. This Joint Programme is funded by the Government of Canada and 
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implemented by a consortium of UN agencies consisting of the United Nations Entity 
for Gender Equality and the Empowerment of Women (UN Women), the United 
Nations Population Fund (UNFPA), the United Nations Human Settlements 
Programme (UN Habitat), and the United Nations Office on Drugs and Crime 
(UNODC). The Ministry of Women’s Affairs and the Ministry of Social Development 
are key partners of the HAYA Joint Programme, along with other ministries including 
the Ministry of Education, the Ministry of Heath, the Ministry of Justice, and the 
Ministry of Local Governance, and various civil society organizations.  
 
Sharek is one of the program partners, where the project titled “Brave Man: Changing 
stereotype perceptions of masculinity” will be implemented by Sharek. Project started 
on 3rd July 2019 and will conclude on 31st October 2022 
 

iii. Brave Man: Changing stereotype perceptions of masculinity Project 
 

In order to promote equal and respectful relationships among women, men, girls and 

boys, Sharek Youth Forum will implement the “Brave Man” project. The project will 

be implemented with a total of 9 schools and 9 communities surrounding these 

schools throughout three years; targeting 3 schools every year. The project is divided 

among 3 core interventions: 

1. Brave Man Diary: School extra curriculum engagement program 

2. Brave man challenges: Parents interactive challenging program 

3. Brave Man Awareness Social Media Campaign 

 
 

Overall outcome Reduced vulnerability of women and girls in the targeted 

communities to all forms of violence against women and from the 

threat of such violence 

Project 

Outcomes 

Outcome 1: Sensitized young men and girls, in Palestine societies, 

challenge unequal gender roles by transforming notions of 

masculinities to foster gender equality and against GBV. 

Outcome 2: Young women and men are empowered as key 

stakeholders to involve men and boys to fight for gender equality 

and against GBV   

Target 

Geographical 

areas 

Schools and local communities will be selected from marginalized 

communities of the West Bank. 

 

Target 

Beneficiaries 

Direct beneficiaries:  

- 450 students (expected age:10-13)  

- 9 school counselors  
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- 9 local leaders/influencers selected in cooperation with 

local CBOs  

- 9 local CBOs and 9 staff from these CBOs> 

Indirect beneficiaries:  

- 900 parents (parents of 400 kids)  

- 72 are promoters for equal and respectful relationships 

- Minimum 100,000 through the “Brave Man” campaign  

- Surrounding communities and people in general 

Program 

Duration 

Project started on 3rd July 2019 and will conclude on 31st October 
2022 
 

 

II. Purpose of the Consultancy and Scope of  Work 
The objective of this consultancy is to establish and implement operational 
Monitoring and Evaluation system for the project. The project M&E system should be 
aligned with the M&E Framework for Haya program. The purpose is to provide the 
project team with tools to effectively monitor, project progress and achievement, and 
to provide evaluations at the end of each year of the project with sufficient 
information to assess the project success and lessons learnt. 
  
The consultant is expected to:  

- Study the relevant project documents. 
- Review and further develop the project’s log frame and result matrix, and the 

indicators if necessary. 
- Review the M&E needs and plans of the project, and extract relevant 

indicators to monitor the project outcomes and outputs. 
- Establish an effective data collection system and reporting forms for capturing 

quantitative and qualitative information, in alignment with Haya Program 
M&E tools 

- Design and implement baseline and end line assessments at beginning and 
end of each year of the project, on the beneficiaries level 

- Identify sources of verification that the project can use.  
- Establish an operational manual of M&E system  
- Implement the established M&E system during the remaining life cycle of the 

project to measure the project’s success towards the anticipated results 
- Identify lessons learned and formulate best practices. Building on this, 

modifications will be done in the next year of the project. 

The M&E consultant will work closely with UN Women M&E project consultant on all 
related matters.  
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III. Methodology/ Approach of the Service: 
The TOR aims to achieve the expected outputs through the most appropriate 
methodology/ action plan which is to be proposed by the potential consultant by 
applying the below executive elements.  
 
The consultant must provide a detailed description of the essential performance 
characteristics, reporting conditions and quality assurance mechanisms that will be 
put in place, while demonstrating that the proposed methodology will be appropriate 
to the local conditions and context of the work.  
 
The TOR aims to achieve the following outcome through the most appropriate 
methodology which is to be proposed by the potential consultant by applying the 
below executive elements.  
 
Outcome:   Monitor project based on the outcome and output indicators and 
timeframe for delivery as stated in the project log frame and agreed project work plan  
 
Executive Elements:  

- Multi-disciplinary capacity in monitoring the aforementioned areas 
- Participatory approaches.   
- The consultant should have real outcome, each and every step will be part of 

the process progress.      

 
 

IV. Duration of Consultancy 
The contract is expected to start from end-Oct 2019 along the project life cycle. 

 
 

V. Qualifications 
- A consultant carries masters’ degree with at least 10 years of experience in 

the field of monitoring and evaluation, including experience in quantitative 
and qualitative data collection, analyzing quantitative and qualitative data, and 
report writing. 

- Knowledge and experience in project management and logical frameworks 
- Consultant should have knowledge on gender issues. 
- Experience using participatory methodologies and following OECD-DAC 

principles for evaluation and measurement. 
- Excellent skills and experience with data analysis using statistical computing 

tools  
- Proficiency in Arabic and in English    
- Good command of reading and writing in English and Arabic  
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VI. PROPOSAL SUBMISSION   
 

Interested Consultants are requested to submit proposals in two separated sealed 

envelopes including the following documents:  

- Technical proposal with specific focus addressing the purpose and objectives 

of the assignment, methodology & proposed work plan in Gantt chart style. 

Consultant previous work, expertise showed be highlighted in the technical 

proposal along with his/her C.V. 

- Financial Proposal:  Detailed budget breakdown based on expected daily rate 

in NIS liked to the expected LOE per the initial work plan. 

 

The proposal must be submitted no later than 20th October 2019 at the following 

address: 

Palestine, Ramallah 

Al Tireh St. 

PO Box 500 

Tel: 009722967741 

Fax  009722967742 

Late, fax, email and unsealed submittals will be rejected 

  

 

  

 


