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Major developments 
that shaped oil, gas 
sector in 2017

Nigeria Stock Exchange 
emerges world’s third 
best in 2017

The current fuel scarci-
ty could easily mask the 
gains in the oil sector in 

the year but 2017 indeed marked 
a recovery for Nigeria from a 
turbulent 2016 where oil prices 
fell 75 percent leading to massive 
decline in government revenue.

A lull in militancy culminat-
ing in the return of the Forcados 
terminal knocked out by the 

Nigerian Stock Exchange 
(NSE) has emerged as 
the world third best per-

forming stock market for 2017 
among major global stock ex-
changes.

Its 41.30 percent year to date 
return (YTD) as of Friday- last 
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Kabiru Adjoto (l), speaker, Edo State House of Assembly, presenting a copy of the 2018 appropriation bill to 
Godwin Obaseki, governor, Edo State, at the Government House in Benin City, the Edo State capital.

Nigeria’s federal account 
allocations rebound to 3-year high
N

igerian federal ac-
count allocations 
hit a three-year 
high in the eleven 
months through 

2017, according to data com-
piled by BusinessDay, in what is 
a potential boost for government 
at all three levels faced with a 
biting revenue crisis.

The three tiers of government 
which comprise the Federal 
government, state governments 
and local governments, shared a 
total of N5.64 trillion in the pe-
riod under review, according to 
data sourced from the National 
Bureau of Statistics (NBS), as the 
increase in global oil prices and 

Continues on page 4
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... may not repeat feat this year
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Buhari signs Bills 
compelling gas 
companies to fund 
NDDC, others 

President, Mohammadu Bu-
hari, GCON, has assented to 
the Niger Delta Development 

Commission (Establishment) 
Amendment Act, 2017, which 
compels gas companies operating 
in the Niger Delta region contrib-
ute 3 percent of budget to fund the 
NDDC. 

According to Ita Enang, Senior 
Special Assistant (SSA ) to the Presi-
dent on National Assembly matters 
(Senate), the Bill was signed into 
law on Friday. 

The Bill, which has now become 
as Act of Parliament, has as part 
of its provisions, the contribution 
of 3 percent of its total budget by 
gas producing and gas process-
ing companies to the Niger Delta 
Development Commission in 
addition to the Oil companies in a 
bid to increase funding of the Com-
mission for effective discharge of 
its duties. 

BusinessDay gathered that the 
NDDC Acts previously excluded 
the gas companies from making 
such contributions, even as the 
new Act will take effect from 2017. 

But the current Act makes it 
explicit that the Gas companies 
should to be included as part of 
efforts to diversify the sources 
of funding for the NDDC for the 
economic wellbeing of the region.

The new Act amended section 
14 of the Principal Act to improve 
the revenue and funding sources 
of the Niger Delta Development 
Commission to enable it meet 
financial challenges which are 
threatening to cripple the op-
erations of the commission and 
undermine its statutory authority.

The President who assented to 
six Bills on Friday, also signed into 
law, the Federal Capital Appro-
priation Act which authorizes the 
Federal Capital Territory Admin-
istration to legally and legitimately 
provide funds out of its Statutory 

TONY AILEMEN, Abuja

L-R: Gbenga Shobo, deputy managing director, First Bank of Nigeria Limited; Remi Banjoko, managing direc-
tor, dkbMarket; Ibukun Awosika, chairman, First Bank of Nigeria Limited, and Tunde Owolabi, group executive, 
retail banking, First Bank of Nigeria Limited, at the FirstBank Youth Mentoring Session held on Friday, in Lagos.

Nigeria’s federal account allocations rebound...
Continued from page 1
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Agric sector in 2018: Translating economic 
diversification rhetoric into growth catalyst

G
rowth in the agricul-
ture sector as a com-
ponent of the Gross 
Domestic Product 
(GDP) was rather 

marginal in 2017, and did not quite 
reflect the emphasis government 
has been placing on it. For 2018, 
some of the industry’s stakeholders 
who shared their projections with 
BusinessDay are more optimistic. 
The challenge of inadequate pro-
duction in ensuring the country is 
food secure is expected to record 
substantial improvement, while 
obstacles to funding are to be better 
addressed.

The Nigerian economy exited 
recession in the second quarter of 
2017 after five consecutive quar-
ters of negative growth, and part 
of the growth has been attributed 
to agriculture; however marginal 
it may have been. Growth in the 
agric sector was 3.14 per cent from 
the first to third quarters in 2017, 
reducing by 0.91 points when 
compared to 4.05 per cent within 
the same period in 2016, as shown 
by data from the National Bureau 
of Statistics which was compiled by 
BusinessDay.

Agriculture grew by 3.06 per 
cent in Q3 2017 from 3.01 per cent 
in Q2 2017, and 3.39 per cent in 
Q1 2017. While crop production 
under agriculture grew by 3.19 per 
cent, it was a decline from 3.21 per 
cent and 3.50 per cent in the two 
previous quarters. Livestock con-
solidated on its growth, recording 
2.51 per cent in Q3 2017 from 2.28 
per cent in Q2 2017, and 1.72 per 
cent in Q1 2017. Similarly, Forestry 
maintained growth, at 3.95 per 
cent, from 3.89 per cent and 2.59 
per cent in the preceding quarters. 
Fishing however contracted, re-
cording -2.84 per cent in Q3 2017, 
a sharp drop from 5.49 per   cent 
in Q1 2017 and -2.72 per cent in 
Q2 2017.

The performance of the differ-

ent sub-sectors under agriculture 
could be attributed to a number 
of factors which if adequately ad-
dressed in 2018, will see the sector 
growing exponentially to match the 
economic diversification rhetoric.

The dearth of legislative backing 
for agriculture in Nigeria has been 
identified as a limiting factor for the 
much needed boost in productivity 
and economic prosperity which 
stakeholders in the sector yearn for. 

Sani Dangote, vice president, 
Dangote group, and president of 
the Nigeria Agribusiness Group 
(NABG), noted that “there is over-
whelming evidence that lack of 
affordable financing, inadequate 
infrastructure, lack of supply se-
curities, inconsistencies of govern-
ment policies and regulations are 
top among constraints facing agri-
business investments in Nigeria.”

It is in light of this that The 
National Agribusiness Invest-
ment Plan for Food and Nutrition 
Security in Nigeria bill is being 

drafted for presentation in 2018, as 
a measure to remove some of the 
major constraints facing private 
sector agribusiness investments 
in Nigeria.

These include; Lack of afford-
able long-term financing; Lack of 
government coordination; Policy 
inconsistencies; Lack of supply 
security; Inadequate public sector 
infrastructure investments; Lack 
of applied food and agricultural 
research science and technology 
transfer capacity; Lack of consum-
er insights and nutrition sensitive 
agriculture best practices; Lack of 
local content foreign direct invest-
ment policies; regulations, and 
laws; and Lack of climate smart 
agriculture best practices.

With the passage into law of the 
National Agribusiness Investment 
Plan for Food and Nutrition Secu-
rity in Nigeria, expectedly this year, 
these constraints are expected to 
be permanently addressed.

Adequate financing also re-

mains a challenge which has hin-
dered the prospects for rapid 
growth. Even though productivity 
is required to increase across all 
sub-sectors of agriculture, funds 
are however still difficult to access.

“I cannot approach banks for 
loan at 30 percent interest rate. 
The Agric intervention funds at 
single-digit interest rate are not 
accessible, they are mere political 
statements,” said Bode Adetoyi, 
chairman, Poultry Association of 
Nigeria (PAN), who also lamented 
that the “poultry industry and feed 
business is already collapsing and 
farms, feed mills are closing every 
day.”

Notable among challenges of 
the agric sector that will determine 
the sector’s outlook this year is 
access to finance. Nigeria’s com-
mercial banks’ credit to agriculture 
slightly increased from N491.3 bil-
lion in the third quarter of 2016 to 

recovering production volume 
lifted public earnings.  

That amount represents a 
14 percent increase from N4.94 
trillion shared in the comparable 
period of 2016, barring Decem-
ber. December allocations for 
this year are yet to be made.   

This year’s allocation is also 
30.6 percent or N1.3 trillion 
more than the N4.33 trillion 
allocated in the first eleven 
months of 2015, making it the 
highest since 2014 when alloca-
tions totalled N7.9 trillion and 
a barrel of crude oil sold for as 
high as $USD106.  

Like other commodity-de-
pendent countries, Africa’s 
largest oil producer has had to 
weather the storm of declin-
ing petrodollars, following a 
lengthy collapse in oil prices 
which started mid-2014 and 
production disruptions in-

flicted by disgruntled militants 
who damaged oil pipelines in a 
clamour for better compensa-
tion for the oil extracted from 
their region.

Government revenue shed 
weight in line with shrinking 
oil prices that was caused by 
a rampaging supply glut. This 
left government at all levels 
struggling to pay workers’ sala-
ries and execute badly needed 
infrastructural projects.  

Oil prices have however en-
joyed a renaissance in 2017, af-
ter output curbs by members of 
the Organisation of Petroleum 
Exporting Countries (OPEC) 
and Russia rid the market of 
some 1.5 million barrels daily.   

Global benchmark, Brent 
crude has gained some 135 
percent since hitting a decade-
low of $28 per barrel in January 
2016, trading at $66.4 per barrel 
as of Friday, December 29, ac-

cording to Bloomberg data.
The estimated average oil 

price in 2017 comes to $55 per 
barrel, which is a 44.8 percent 
increase from 2016’s average of 
$38 per barrel.

Nigeria’s production has also 
recovered to 1.7 million barrels 
daily, according to OPEC data. 
That’s a 42 percent jump from 
when output crashed to 1.2 
million in the thick of disrup-
tions inflicted by militants in 
the delta.

It’s no wonder FAAC allo-
cation, heavily reliant on oil 
revenue, has fattened this year. 
The outlook is for a sustained 
increase into 2018, on the back 
of benign projections for global 
oil prices and local production.

“Higher oil sales backed by 
the increase in price and out-
put, as well as an increase in 
Value Added Tax (VAT) led to 
the increase in allocations this 
year,” Yemi Kale, Statistician 
General of the state-funded NBS 
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told BusinessDay in a tweeted 
response on December 28.

A further breakdown of FAAC 
allocations in the past four years 
shows that the Federal govern-
ment raked in N3.1trillion in the 
eleven months through 2014, 
while booking N2.4 trillion, N1.8 
trillion and N2.3trillion in 2015, 
2016 and 2017 respectively.

The states shared N1.8trillion 
in 2014, N1.4 trillion in 2015 as 
well as N1.2 trillion and N1.5 
trillion in 2016 and 2017.

The local governments re-
ceived allocations worth N1.3 
trillion, N1.07 trillion, N928 
billion and N1.14 trillion in 
2014, 2015, 2016 and 2017 re-
spectively.

“Higher oil prices and the 
relative peace in the Niger Delta 
which has led to stability in 
the level of oil production are 
the driving forces of increased 
FAAC allocations,” said Ayo 
Akinwumni, head of research, 
FSDH Merchant Bank.

“The recent high drive in 
the tax payment is also a major 
contributor to the increase in 
revenue,” Akinwunmi added 
by phone.  

The FAAC disbursed the sum 
of N532.76 billion to the three 
tiers of government in Novem-
ber 2017 from the revenue gen-
erated in October 2017.

The amount disbursed com-
prised of N412.10bn from the 
Statutory Account and N89.71 
billion from Valued Added Tax 
(VAT). Distribution of addition-
al N30 billion from the NNPC 
and the distribution of N944bn 
being excess bank charges on 
federation account, as gathered 
from the NBS.

On yearly basis, the N532.7 
billion allocated in November 
2017 was 15.5 percent greater 
than N461.09 billion allocated 
in November of 2016 and was 
also more than the N440.13 bil-
lion allocated in 2015 by N92.57 
billion or 20 percent.

... Stakeholders bet on consolidating growth through legislative backing, improving access to finance
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Aregbesola proposes N173.9bn 
for 2018 fiscal estimates

(dredging/flood control) 
N-2.3 billion totalling N38.5 
billion.

But, the governor de-
clared that the State would be 
expecting money to finance 
the budget from the Fed-
eration Account N27 billion 
forming 15.56%, Value Add-
ed Tax N8.8 billion (5.10%).

Others are Excess 
Crude Account N77.7 mil-
lion (0.04%), other revenue 
from FAAC N5,052.6billion 
(2.90%), personal and cor-
porate taxes are put at N25.1 
billion (14.45%) and N9.7 bil-
lion (5.58%) respectively,

Expected form Licences is 
N1.5 billion (0.92%), General 
fees N20.8 billion (11.99%), 
General. Earnings N3.6 bil-
lion (2.55%), rent on govern-
ment buildings and rent on 
lands and others at N335.7 
billion (0.19%) and N279 bil-
lion  (0.16%), respectively.

Other sources are, repay-
ment, investment income, 
interest earned, reimburse-
ment, domestic aids, foreign 
aids, domestic grant and 
foreign grants.  The governor 
put the total year expected 
receipt at N151.9 billion 
(87.34%), other sourced fund 
to finance specific projects 
are internal source and exter-
nal are N1.5 billion (0.86%) 
and external source N20.5 
billion (11.80%, respectively.”

G
overnor Rauf Ar-
egbesola of Osun 
State has proposed 
a total of N173.9 
billion as 2018 

budget bill, saying the fiscal 
estimates presented before the 
Osun State House of Assembly 
is meant to complete all ongo-
ing projects across the state.

Speaking at the budget 
presentation at the State House 
of Assembly witnessed by some 
federal lawmakers, stalwarts of 
the ruling All Progressives Con-
gress (APC), monarchs and 
community leaders across the 
state, Governor Aregbesola said 
the goal for the 2018 budget bill 
was to ensure an improvement 
in the welfare and standard of 
living of the people.

BusinessDay reports that 
the governor, who will be con-
cluding his second term tenure 
next year, failed to give detailed 
analysis of proposed expendi-
ture for the year 2018, except for 
some carried over analysis of 
debt profile. 

Governor Aregbesola 
only puts summary of the to-
tal arrears transferred to the 
Draft 2018 budget as budget 
surplus/deficit N-28.6 bil-
lion, liabilities, N22 billion, 
salary arrears N22.8 billion, 
Pension and gratuity, N-6.7 
billion, and capital arrears 
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Why we are subsidising 
petroleum products - Baru

Against specula-
tion of possible 
fuel price increase, 
group managing 

director of Nigerian Na-
tional Petroleum Corpora-
tion (NNPC), Maikanti Baru, 
weekend, confirmed that 
President Muhammadu Bu-
hari directed against removal 
of subsidy from petroleum 
products sold to Nigerians.

Recall however that the 
Federal Government did 
not make provisions for fuel 
subsidy in the 2018 budget, 
but Baru, while speaking 
with State House Corre-
spondents at the Presiden-
tial Villa, weekend, said 
President Muhammadu 
Buhari directed NNPC to 
maintain products supply at 
the current price rate.

Baru, who put the cur-
rent landing cost as should 
be sold in the pump without 
under-recovery, at N171.40 
per litre, but added that the 
President directed that gov-
ernment would maintain the 
N145/litre, while depot price 
remained at N133.28/litre.

“Do you want me to re-
move subsidy? What I am 
saying is that the landing 
cost as should be sold in 
the pump without under-
recovery should be N171.40, 

however Mr. President has 
directed that we should 
maintain all the parameters 
to ensure that it is sold at 
N145/litre. And that is why 
we are selling at depot at 
N133.28,” he said.

Government also an-
nounced that it had tamed 
what it described as “the 
monster of fuel scarcity” that 
reared its head as a result of 
the rumoured price increase 
about three weeks ago.

NNPC on Thursday load-
ed 1,750 trucks for onward 
distribution of products to 
different parts of the country, 
with a promise to continue 
massive load out until the 
former position was restored.

The NNPC boss also an-
nounced that eight vessels 
were currently discharging 
products at various ports 
around the country, saying, 
“Nigerians should enjoy the 
New Year and that Mr. Presi-
dent’s directive and guidance 
which has been very helping 
has been executed and nor-
malcy has returned.”

He said the rumour had” 
instigated marketers to be 
very greedy” adding that 
they “decide that their fellow 
citizens should not enjoy the 
Christmas holiday and new 
year with ease and decided to 
profiteer starting by hoarding 
and diversion of products.

Nigeria’s oil and gas 
revenues plunged 
from $54.5 billion 
in 2014 to $24.8 

billion in 2015, while the 
country’s oil production fell 
from 798 million barrels in 
2014 to 776 million barrels 
in 2015, the Nigeria Extrac-
tive Industries Transpar-
ency Initiative (NEITI) has 
disclosed. 

According to NEITI 2015 
Oil and Gas Industry Audit 
Report, the total outstand-
ing revenue from the sector 
as of 2015 was $3.7 billion 
and N80 billion, while loss-
es incurred stood at $2.2 
billion and N60 billion, and 
un-reconciled revenues 
amounted to N317 billion.

“Beyond providing a 
snapshot of what transpired 
in 2015, this report reveals 
money to be recovered, 
leakages to be blocked, and 
urgent reforms to be under-
taken,” Waziri Adio, execu-
tive secretary of NEITI, said 
at the release of the report 
weekend, saying, “The most 
critical take-away is the 
need to expedite, expand 
and sustain reforms in this 
still critical sector of nation-
al life.” 

The report shows that 
Nigeria suffered a 54.6% 

NEITI: Nigeria’s oil revenue 
plunged by 55% to $24.8bn in 2015

decline in oil revenues but 
only a slight 2.7% fall in oil 
production. “This was due 
to drastic reduction in the 
unit price of crude oil in the 
global market,” states the 
report. It will be recalled 
that the yearly average 
price of crude oil per barrel 
tumbled from $101.91 in 
2014 to $52.16 in 2015.

The report notes that 
the oil and gas revenues 
have been declining since 
2011 when total revenues 
peaked at $68.4b. A five-
year analysis in the report 
reveals that revenues de-
clined by 8%, 7.7% and 6% 
in 2012, 2013 and 2014 re-
spectively. However, the 
decline leapt to double 
digits in 2015 when total 
revenue dwindled by more 
than half.

Total oil production also 
dropped but not by much: 
from 798 million barrels 
in 2014 to 776 million bar-
rels in 2015. The report at-
tributed the decline to oil 
theft and militancy. How-
ever, total gas production 
went up by 20.23% from 2, 
593,090mmscf in 2014 to 
3, 250, 667mmscf in 2015. 
The jump by a fifth was on 
account of the combined 
effect of increase in gas uti-
lisation and decline in gas 
flaring.

HARRISON EDEH, Abuja
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particularly in terms of 
employment generation, as 
well as its contribution to 
the State’s internally gener-
ated revenue (IGR).

Consequently, the State 
Government is determined 
to increase its agricultural 
output, through continuous 
introduction of improved 
technology and sustenance 
of exiting investments, as 
well as attract more private 
investors to participate in 
the sector.

To buttress  G overn -
ment’s commitment to-
wards harnessing agricul-
tural potentials of the State, 
it signed a memorandum of 
understanding (MoU) with 
a private investor to man-
age the State’s owned palm 
estate in Ohambele in Ukwa 
East Local Government 
Area of the State.

The State Government 
through the Ministry of Ag-
riculture has also instituted 
mushroom training pro-
gramme for youths, aimed 
at encouraging mushroom 
farming in the State. Ex-
perts say mushroom is prof-
itable and can yield 60 per-
cent profit on investment.

This is as the State Min-
istry of Agriculture an-
nounced plans to restore 
school farm system in all 
public schools in the State.

To maintain its status, as 
one of the leading States in 
palm oil production,  Abia 
State Government intends 
to plant 10 million oil palm 
seedlings, between now 
and 2019, in its oil palm 
revolution programme, 
aimed at diversifying the 
State’s economy.

Consequently, the State 
Government is adopting 
the high yielding Tenera 
specie developed at the Na-
tional Root Crops Research 
Institute, Umudike, Umua-
hia, for the programme and 
all farmers in the State have 
been urged to tap into it.

It is the goal of Governor 
Okezie Ikpeazu that Abia 
leads in palm oil produc-
tion in Nigeria and develop-
ing the agric sector, would 
also generate employment 
in the State, especially in 
the host communities. The 
Tenera specie, which ma-
tures in 2 to 3 years, is a 
crossbreed of the pacifera 
and dura species, and best 

Governor Okezie Ikpeazu

GODFREY OFURUM

A
griculture plays 
a crucial role in 
the economy of 
countries and 
p r o v i d e s  t h e 

main source of food, in-
come and employment to 
their rural populations.

According to Food and 
Agriculture Organisation 
(FAO) (2000), it has been 
established that the share 
of the agricultural popula-
tion in the total populace 
is 67 percent, and that ag-
riculture accounts for 39.4 
percent of the gross domes-
tic product (GDP) and 43 
percent of all exports con-
sist of agricultural goods.

It has become increas-
ingly evident in the last 
few years that the concep-
tion of both economist and 
policy makers regarding 
the role of agriculture in 
economic development has 
undergone an important 
evolution.

For decades, agriculture 
has been associated with 
the production of essen-
tial food crops. At pres-
ent, agriculture above and 
beyond farming includes 
forestry, dairy, fruit cultiva-
tion, poultry, bee keeping, 
mushroom, and so on.

Today, processing, mar-
keting and distribution of 
crops and livestock prod-
ucts are all acknowledged 
as part of current agricul-
ture. Agriculture plays a 
critical role in the entire 
life of a given economy. 
Agriculture is the backbone 
of the economic system of 
a given country. In addi-
tion to providing food and 
raw materials, agriculture 
also provides employment 
opportunities to very large 
percentage of the popula-
tion.

The main source liveli-
hood of many people is 
agriculture. Approximately 
70 percent of the people 
directly rely on agriculture 
as a means of living.

Agricultural products 
like cassava, rice, maize, 
cocoa, spices, among oth-
ers, constitute the major 
items of exports of coun-
tries that rely on agricul-
ture. If  there is smooth 
development practice of 
agriculture, imports are 
reduced, while export in-
creases considerably.

Abia State is the food 
basket of the Southeast 
geopolitical zone, as it has 
a highly diversified agro-
ecological condition, which 
makes the production of a 
wide range of agricultural 
produce possible.

The State produces cash 
crops such as cocoa, rub-
ber, cashew, palm oil, rice, 
maize and cassava in com-
mercial quantities.

Agriculture is one of the 
most potentially viable sec-
tors of the State’s economy, 

for oil production and nuts 
extraction.

The State is embarking 
on massive plantation of 
palm trees across the 17 
Local Government Areas 
of the State with communi-
ties becoming co-owners, 
thereby creating wealth and 
reducing unemployment in 
the State.

U z o  A z u b u i k e ,  t h e 
State’s commissioner for 
Agriculture, explained that 
it is the intention of the 
State Government to di-
versify the State’s economy, 
through agriculture.

Azubuike,  explained 
that the ministry of Agri-
culture has redeveloped 
1,000 hectares of land at 
Ohambele for cultivation 
of oil palm.

He also revealed that 
4 million oil  palm bur-
sary site at Ahiaba Umunze 
in Osisioma Ngwa Local 
G overnment Area with 
improved tenera specie, 
would yield 10-16 bunches 
after three years.

The ministry, according 
to him, has also acquired a 
10-hectare cassava farm at 
Omumauzo in Ukwa West 
Local Government Area, 
for improved 419 and pro-
vitamin A Cassava cuttings.

The State’s incursion 
into mushroom farming is 
to create new area of op-
portunity for youths, who 
hitherto did not see agricul-
ture as a profitable venture.

Consequently to popu-
larize mushroom farming 
In Abia State, the State 
Ministry of Agriculture, 
instituted a programme on 
mushroom farming tech-
nology to educate youths 
on its potentials.

And it is heart warming 
that the Oyster mushroom 
farm in the State has helped 
to generate revenue, but-
tressing experts claim that 
mushroom farming can 
generate tens of thousands 
of naira, per day.

The ministry has also 
established ultra modern 
fishponds and poultry pro-
cessing plants in the State.

O n r ice  pro duction, 
Azubuike revealed that the 
ministry has Cleared 150 
hectares rice fields in the 
State for rice farming.

To make agriculture at-
tractive to youths, he stated 
that the State Government is 
to mechanize agriculture in 
the State, by acquiring trac-
tors, pay loaders, graders and 
other farming equipment.

Abia State is agricul-
tural investors delight, as 
the State is blessed with 
fertile land, which allows 
most crops to do very well 
in the area. Located in the 
rainforest belt of the South-
East zone of Nigeria, Abia 
produces cash crops such 
as cocoa, rubber, cashew, 
palm oil, rice, maize and 
cassava in commercial 
quantities.

Abia harnesses agriculture 
potentials to boost economy Presidency has an-

nounced that President 
Muhammadu Buhari 
will make a national 

broadcast today, January 1, 
2018 at 7am. Details of the 

Buhari to address the nation today
broadcast message were not 
made available as of the time of 
filing in this report.

But the senior special assis-
tant to the President on media 
and publicity, Garba Shehu, in 
a statement, urged Nigerians to 
tune in to the Nigerian Televi-

sion Authority (NTA) and Radio 
Nigeria to listen to the broadcast.

The statement also en-
joined other television and 
radio stations to hook up 
to the network services of 
the NTA and Radio Nigeria 
for the broadcast.

TONY AILEMEN, Abuja
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and their rural-dwelling families, thus, 
reaffirming its status as a disease of the 
rural dwellers.

Although, the burden of human suf-
fering caused by snakebites has been 
greatly underestimated, ignored and 
neglected for far too long, snakebites 
have socio-economic impacts on citizens. 
Therefore, given that the high-risk group 
is the economically active population, 
prolonged or short-term incapacitation 
at periods of the most intense farming 
activities can lead to a fall in agricultural 
production and low economic perfor-
mance. Even the fear of snakebite keeps 
many people away from economic activi-
ties. Furthermore, snake envenoming is 
negatively associated with governmental 
expenditure on health, especially at the 
local level. This ugly reality is currently 
haunting Gombe and Plateau states with 
the recent reported death of over 91 
people as a result of snakebites in the two 
states within three weeks. This has led to a 
blame game between the Federal Govern-
ment and affected states.

The Federal Ministry of Health blamed 
State Ministries of Health (SMoH) for the 
increase in snake bite-related deaths 
in the country, insisting that FMoH has 
some vials of anti-snake venoms which 
were procured in 2016. FMoH noted that 
the anti-snake venom is always issued 
on request by the states, but most of the 
states failed to come forward to request 
for the drugs. The FMoH further asserted 
that “the states in question have refused 
to comply with the new procedure of 
request, hence, their inability to access 
the product from the ministry.”

So, while anti-venom remains the only 
way to envenoming management as it 
confers protection of over 80% against 
mortality, the availability, distribution and 
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utilization of such anti-venom remain 
challenging. The poor state of anti-venom 
supply in state health facilities has there-
fore led to rising snakebite mortality and 
morbidity. Also, most snakebite victims 
use unorthodox methods because they 
can hardly afford the anti-snake venom 
which costs an average of N27,000 a vial. 
The blame game between the federal and 
the state governments is certainly un-
necessary. What is needed are solutions 
to envenoming! And a major route to re-
duction in envenoming is prevention. As 
a preventive measure, protective clothing, 
including boots and long trousers, should 
be worn whilst working in snake-infested 
areas. Furthermore, communities should 
plant shrubs that dislodge snakes from 
farms and surroundings.

For cure, there are local and orthodox 
drugs and the people should be educated 
on how to use them. In some rural Nigeri-
an communities, certain herbs are found 
to act on snake venoms but their use as 
accessory and supplementary agents 
need to be evaluated further, which 
calls for research and development. In 
addition, first aid administrators should 
hasten the transfer of patients to a hospital 
along with the dead snake if found. As 
such, communities should be sensitised 
about snakebite risks, local first aid and 
be offered realistic solutions that mitigate 
the hazards. The people should also be 
empowered to help manage the problem 
in practical and sustainable ways.

Note: the rest of this article continues 
in the online edition of Business Day @
https://businessdayonline.com/

The Ambassador of Zimboda to the United States of America 

2017 warned that Zimbodians have more 
to fear from snakes than from crocodiles, 
with the headline:“The embarrassment of 
snake deaths”

“The report by the World health Or-
ganisation (WHO) that 174 snakebites per 
100,000 population are reported per year in 
Nigeria and that the saw-scaled or carpet vi-
per is responsible for 90 per cent of bites and 
60 per cent of deaths is an embarrassment. 
To some extent, the African cobras and puff 
adders have also proven to be the cause of 
mortality and morbidity. In the Benue Val-
ley, where most of these tragedies occur, the 
incidence of snakebite was found to be 497 
per 100,000 persons per year with a mortal-
ity rate of 12.2 per cent. This is worrisome 
and shows that snakebite envenoming is a 
major public health problem in rural com-
munities of the Nigerian savannah.

Some of the main clinical features of 
envenoming are systemic haemorrhage, 
shock, swelling, bleeding and, occasionally, 
necrosis. Bites may lead to amputation, 
blindness, disability, disfigurement, mu-
tilation, tissue destruction and enduring 
trauma.

Common in rural areas of Nigeria, 
snakebites mainly affect farmers, herdsmen 
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The Federal Ministry of Health 
blamed State Ministries of 

Health (SMoH) for the increase 
in snake bite-related deaths in 
the country... FMoH noted that 
the anti-snake venom is always 
issued on request by the states, 
but most of the states failed to 

come forward to request for the 
drugs. 
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A
s for the front page report in 
“The Guardian” newspaper 
of November 21, 2017, Farida 
declared the headline: “How 
we drugged, robbed former 

minister, Kalu” as only the tip of the ice-
berg of crime in Zimboda:

“Six armed robbery suspects, who 
also operate a recruitment agency, have 
narrated how they drugged the former 
Minister of Finance, Dr. Kalu Idika Kalu 
before dispossessing him of over N10 
million valuables. The suspects, Peter 
Uboh Obi, Samuel Ogana, Joy Omagu, 
and Sunday Emmanuel, were arrested 
at their various hideouts by operatives of 
the State Intelligence Bureau of the Lagos 
Command. Their arrest was sequel to var-
ious complaints from victims to the state 
Commissioner of Police, EdgalImohimi.

Peter Uboh Obi, 33, who works as 
a chef at Dr. Kalu’s house, said he was 
paid N100, 000 for the role he played in 
the operation. According to him, he was 
compelled to drug his boss, Kalu because 
he was being owed N60, 000.

He said: “I started working for Dr. Kalu 
about 10 months ago. I knew Samuel 
Emmanuel, who introduced me to the 
gang in Ogoja, Cross River State. We have 
been friends before I came to Lagos. One 
day, he told me that I could make a lot of 
money from my boss if only I would agree 
to do what I was told to do. He promised 

to introduce me to his friends. He intro-
duced me to the gang. We met at a bar 
on the Island. They were three. They told 
me that they would give me a sleeping 
pill and that all I needed to do was to mix 
it in his coffee.”

The chef said he put the pill in the 
coffee he served his master, after which, 
Dr. Kaku slept off. He said: “I stayed away 
when the gang arrived. They searched all 
the rooms and went away with a lot of 
valuables. They later came back to give 
me N100, 000.”

Another member of the gang, Joy 
Omagu, said she was recruited as a 
house-help by the gang and posted to 
the home of a Lagos socialite, one Au-
gustina Seriki, at Lekki. She confessed 
administering sedative in a cup of coffee, 
which she gave to her boss.

She said: “I was recruited into the 
organisation by my brother, Sunday 
Emmanuel. Before I was posted to the 
home, the gang lectured me on what to 
do. They told me to first of all gain the 
trust of the woman I was going to work 
with. They told me that the woman was 
wicked and had treated her former 
house -help badly and it was pay-back 
time.

“That day, Sunday sent me a sachet 
of Valium 5 and instructed me to grind 
and mix it in my madam’s coffee. This 
I did. We also sprayed some substance 
on her bed that would enable her sleep 
very well. Unluckily for us, she felt un-
comfortable and asked me to change 
the bed sheet.”

The Lagos State Commissioner of 
Police, Edga lImohimi said the suspects 
would soon be charged to court.”

In a superlative display of smart 
journalism, “The Guardian” newspaper 
front page editorial of November 19, 

increased in recent times far more 
than ever before in recent history.

In the face of this overwhelming 
global contraction of peace, the con-
tinent of Africa has remained largely 
isolated without any visible sign of a 
leadership. It seems as if Africa has 
lost her voice entirely in all global 
affairs. Years back, Nigeria, the 
most populous black nation in the 
world and Africa’s largest economy 
by GDP, had maintained a foreign 
policy agenda that placed Africa as 
the centerpiece of her foreign policy. 
This doesn’t seem to hold sway any 
more as Nigeria has remained po-
litically divided and economically 
challenged as to be able to provide 
continental leadership.  As for South 
Africa, the country of the revered 
Mandela, the future seems more 
and more depressing as regards 
providing leadership for the rest 
of the continent. Kenya is bogged 
down by her internal contractions 
and growing poverty while Ghana, 
which remains democratically sta-
ble, lacks the voice to speak for the 
rest of the continent.

Just recently, the strong man of 
Zimbabwe, Robert Mugabe was 
shamefully removed after nearly 40 
years in power, the same way Yahya 
Jammeh of the Gambia was ousted 
in a ‘democratic coup d’état’ to pave 
way for a new president.

At a time when the locus of global 
leadership is difficult to see, when 
American Leadership has been re-
duced to a narrow agenda of nation-
alism, Africa needs to define its own 
leadership path and get a handle on 

Global geopolitics and the burden of leadership deficit in Africa
its future. What really is the hope for 
an African leadership within and 
outside the continent? This question 
remains delicate seeing the migra-
tion crises and the slavery abuse 
of young Africans in the hands of 
Libyan militia. Following the death 
of Momma Gadhafi, the pressure 
of migration around the Atlantic 
coast has heightened. Every year, 
thousands of young Africans die in 
the Mediterranean Sea in their quest 
to cross over to Europe in search of 
a better life. The African continent 
does not seem capable enough 
to provide for her growing young 
population. This must change.

Africa’s image has been marred 
by decades of economic suppres-
sion and political corruption. Ni-
geria scores high in all global cor-
ruption rankings with much of 
her public office holders in court 
for various corruption  related of-
fences.  As for Ethiopia, Liberia, 
Senegal, Cameroon and others, 
these countries are held down by 
different problems, from resource 
inadequacy and mismanagement 
to constitutional infractions at dif-
ferent levels, which make them 
unprepared to lead. The African 
Union is comatose with little or no 
regional relevance and absolutely 
lacking the nerves to pull any weight 
on the global stage.

Note: the rest of this article 
continues in the online edition of 
Business Day @https://business-
dayonline.com/

Until recently, the United 
States of America have 
had the unique role of 
shepherding the world 

through deliberate policies and 
actions using the instrumentality 
of well established and organized 
global institutions like the United 
Nations and NATO, among others. 
Little wonder the US was referred to 
as the world’s policeman and global 
‘big brother.’ Over many years, the 
world had come to depend on this 
visible concept and character of 
‘American Leadership’, a position 
in most of world’s affairs where the 
US has made it possible for a united 
global agenda towards peace and 
stability in most parts of the world.

Today, ‘American Leadership’ 
is being called to question, first 
because of overwhelming assump-
tions that Russia had played signifi-
cant roles in the emergence of the 
new leadership in the US represent-
ed by President Donald J. Trump. 
Evidences abound, although not 
conclusive, in ongoing investiga-

tions into Russia’s meddling in US 
election. This has led to multiple 
resignations of some top appoin-
tees of President Trump, many 
of who have resigned shamefully 
following some justifiable traces 
that had proven beyond doubt their 
smear in the alleged Russian inter-
ference in the US election.

Whereas this much talked about 
alleged Russian interference is an 
entirely US affair, it has become a 
matter of concern for most coun-
tries and states that had depended 
on America’s leadership of the 
world seeing the events of the 
recent past, which seem to pro-
mote, in some ways, Russia’s view 
of the new world, a world without 
NATO’s influence and a world in 
which the United Nations has little 
or no influence at all in domestic 
or regional affairs. This pattern of 
event is seen hidden within the 
assumptions of President Donald 
Trump that in his international 
dealings and relationship with 
other nations, the US will always 
come first, even against the time 
honoured tradition of deferring 
to allies in NATO. The ‘America 
First’ ideology that in the main 
demonstrates some measure of 
selfishness and egotism is in gross 
contradiction to the kind of role 
and responsibility that the US has 
imposed on itself over the years, by 
caring for the world’s most vulner-
able and managing at huge cost, 
world peace.

Former president Barack 
Obama in his victory speech fol-

lowing his election as 44th President 
of the USA in 2008 had promised an 
era of renewed American Leadership. 
Ten years down the line, the American 
leadership of the world is gradually 
disappearing and now ushers in a 
much more chaotic and tension - 
soaked global stage. The increased 
role of Russia in global affairs, the 
subjugation of the opposition move-
ment and near disappearance of 
the resistance effort in Syria and the 
recent threats that followed the refusal 
of some countries to welcome the 
recognition of Jerusalem as the capi-
tal of Israel, in spite of international 
condemnation and a vote against 
same by the UN, all add to an image 
of a world in need of leadership. The 
bilious rhetoric of President Trump 
toward Kim Jong Un of North Korea 
in one instance referring to Kim as the 
Rocket Man, add to the rising nuclear 
threat posed by North Korea.

There is a shape that the world as-
sumed in the post-colonial and post 
slave trade era, which guaranteed 
some measure of equal rights and 
freedom for the world’s most under-
privileged and isolated population; a 
world where the voices of the minori-
ties could be heard under the umbrel-
la of the United Nations Organization, 
a world in which there was always a 
rallying point for peace, a world deter-
mined to avoid a nuclear war, to avoid 
a religious war and a world conscious 
of and careful enough to avoid a third 
world war. That world seems to have 
disappeared. The cry of war is now 
heard in the news media and the 
fear of a major global conflict has so 
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Power privatization: How states and local governments’ investments in power were underestimated 

August, noting that there is a problem 
with distribution caused by the inability 
of Discos to upgrade their equipment to 
the level of the generation being made.

According to him, an average of 
4,000 megawatts of power are not 
accepted regularly, due to the weak 
capacity of the equipment being used 
by the Discos. He said that some of 
the equipment acquired by the Discos 
upon privatisation have become anti-
quated and obsolete and hence, require 
being upgraded if they would be able 
to absorb and distribute the existing 
megawatts of electricity.

The Minister said that the govern-
ment was committed to guaranteeing 
stable power supply, pointing out that 
the power sector reform of the federal 
government would address that prob-
lem. He said, “On the rejection of 9,000 
megawatt of power, I have not read the 
report.  As at the beginning of the 10th 
August this year, the amount of power 
that was available to be delivered to 
the grid was 6,800 plus megawatts. So 
what that means is that from 2,690 in 
2015 when this government was inau-
gurated, we have demonstrated that 
we can grow.

Failure of DISCOs to provide Dis-
tribution Substation Operators (DSOs) 
to man completed substations as well 
as their failure to take over some com-
pleted injection substation and lacka-
daisical attitude of DISCOs to service 
customers from the Completely Self 
Protected (CSP) transformers, hence 
failure to utilise already handed-over 
High Voltage Distribution System, 
amongst others highlighted states 
and local governments investments in 
power sector that was underestimated 

by former President Goodluck Jona-
than during power privatization.

Several intervention projects in 
both transmission and distribution 
chain of the power industry were also 
completed and added to the network 
by NDPHC across the nation. The 
TCN intervention projects include 
the upgrade and Turn-In-Turn-Out 
of the Ajah/Lekki/Alagbon from 
132kV to 330kV DC Line. This has 
been completed and energised. “The 
Turn-in/Turn-out of the 3rd Benin/
Onitsha 330kV Single Circuit trans-
mission line at Asaba, completed and 
energized; the Installation of 75MVAR 
Shunt Reactor at the Gwagwalada 
330/132/33kV substation which has its 
procurement process initiated as well 
as completion of the TCN 2x60MVA, 
132/33kV Kukwaba substation which 
is on-going and currently about 85 per 
cent completed.

“The distribution intervention 
projects include some 544Km of 
33kV Lines, 130Km of 11kV Lines, 
some 199no distribution transformers 
(100KVA, 200KVA, 300KVA, 500 KVA), 
148MVA injection substation capac-
ity added and 108MVA distribution 
transformers capacity added. The pri-
vatisation of the ten generating power 
plants is still on course. The three 
power stations of Calabar, Geregu 
and Omotosho are being concluded 
as a first phase. 

The major components of the 
Electric Power Sector Reform Act 
were restructuring of existing utility, 
liberalisation and privatisation, as 
well as reinforcement of existing infra-
structure through National Integrated 
Power Projects (NIPPs) and other 

government interventions.
The privatization of distribution 

and generation companies has not 
resulted in any departure from the 
past. The problem that the country 
had with NESCO, ECN, NDA, NEPA 
and PHCN are not different from the 
ones Nigerians have been battling 
since the advent of the privatized 
Discos and Gencos. We do not need 
a national grid; what we need are 
small plants meant to serve specified 
areas. With that it would be much 
easier to manage power generation 
and transmission. Transmission lines 
are poorly maintained and frequently 
vandalised, which resulted in trans-
mission losses of over 25 per cent of 
electricity produced.

Recently, after much debate on the 
deregulation of electricity in Nigeria, 
the Nigerian Electricity Regulatory 
Commission (NERC) has issued regu-
lations enabling investors, communi-
ties and local governments to gener-
ate and distribute electricity within 
their areas. The laws enable state 
governments with investments in in-
frastructure for power generation and 
distribution to now begin distributing 
electricity. Also, local governments 
with enough financial capability can 
now take advantage of the regulation 
to provide adequate power for their 
constituents.

Note: the rest of this article con-
tinues in the online edition of Busi-
ness Day @https://businessdayon-
line.com/

States and local governments 
have adjusted to the reality of 
power privatization in Nige-
ria. The reality that emerged 

after privatization for states and local 
governments is to limit investment in 
power sector since 2013. A lot needs 
to be done in areas of reinforcing and 
re-strengthening the existing 33/11KV 
network. Over 80% of the distribution 
transformers, ranging from 100KVA 
to 500KVA are already overloaded 
and were provided by states and local 
governments before power privatiza-
tion. Consequently, the DISCOs have 
to embark on a daily load-shedding 
of these transformers in order to 
keep them in service and to meet its 
customers’ needs.   

The undertakers of the privatiza-
tion exercise as contained in the (EPSR 
Act 2005), only took cognizance of the 
legal framework, not minding the role 
of states and local governments invest-
ments in power sector and the engi-
neering framework.  The electricity 
industry was not ripe for privatization 
at that particular point in time; it was 
carried out in a hurry and haphazardly 
which led to the neglect of states and 
local governments investments in the 
power sector.

State and local government used to 
supply, carry out major rehabilitation 
work on obsolete equipment such as 
transformers, feeders, sub-stations 
and others that need to be replaced 
with new ones by power distribution 
companies (DisCos) to adequately 
supply power to the consumers. Since 

the operators are not having enough 
money to play around with, they need 
to bring in more investors into the 
industry to provide the fund needed 
to move the sector forward.

States and local governments 
used to carry out major rehabilita-
tion work on Injection Substation 
in a bid to improve power supply to 
the people. States used to carry out 
rehabilitation as a result of frequent 
breakdown occasioned by obsolete 
equipment at the substation, which 
most times led to serious load shed-
ding and power outages in Nigeria. 
State and local government used to 
carry out major rehabilitation work 
on the switch gear panels and cables 
were completely replaced with new 
ones to ensure stable and quality 
power from the injection stations.

State and local government used 
to carry out major rehabilitation 
work, upgrade 11KV feeders to supply 
power to all the communities within 
the coverage areas, unlike in the past 
when the feeders could not be ener-
gised at the same time. State and local 
government used to carry out major 
rehabilitation work and invest in key 
infrastructure such as gas pipelines, 
equipment used in the distribution, 
generation and transmission of elec-
tricity, and other facilities.

The Minister of Power, Works and 
Housing, Mr. Babatunde Fashola, re-
cently laid blame on obsolete equip-
ments as the reason distribution 
companies (Discos) rejected over 
9,000 megawatts of electricity within 
one week recently. He said that 
power generation has grown from 
2,690 megawatts in 2015 to 6,800 this 
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The truth is that even Tokunbo or 
second hand cars are out of the reach 
of most Nigerians currently. The fairly 
used cars that cost an average of N2 
million to N3 million three years ago 
are now in the range of N6 million to 
as high as N20 million depending on 
the model and year of manufacture

that used to buy cars for managers and 
above are now monetising such offers 
since the prices of the status cars that 
they used to buy no longer makes 
economic sense. A brand new Honda 
Car that used to cost about N5 million 
to N6 million, which was once the 
preferred car for managers, now cost 
not less than N13 million for the base 
model. Many banks are now struggling 
to maintain their pool cars and have 
resorted to outsourcing such services 
or even using the services of e-taxi 
operators like Uber and Taxify.

The truth is that even Tokunbo or 
second hand cars are out of the reach 
of most Nigerians currently. The fairly 
used cars that cost an average of N2 
million to N3 million three years ago 
are now in the range of N6 million to as 
high as N20 million depending on the 
model and year of manufacture. Many 
Nigerians, who two to three years ago, 
shunned “Used in Nigeria” cars now 
have no choice but to seek out such 
cars because they are cheaper, even 
though, sadly they are also more likely 
to cost more in terms of maintenance. 
Others have resorted to refurbishing 
their old cars, replacing the engine, 
where it is really out of shape.

Data from the Federal Road Safety 
Commission (FRSC) confirm that 
there is a general decline in the number 
of cars plying Nigerian roads. Figures 
obtained from the FRSC 2016 annual 
report shows that total number of new 
number plates registered in the coun-
try was down by 27 percent in 2016 or 
155,976, an indication that less number 
of cars are coming unto our roads. This 
not really good news as the country’s 
population is not declining and there 

Nigeria’s vanishing middle class can no longer afford new cars
is no indication that we have developed 
alternative modes of transport so well 
that people are now willing to give up 
cars for other forms of transportation.

The only plausible explanation for 
the declining car sales in the country 
is the obvious fact that Nigerians have 
gotten poorer in real terms in the last 
two years. Nigeria’s much hyped mid-
dle class is vanishing and is vanishing 
very fast. The burble that has kept 
many of the country’s “floating poor” 
as Nigeria’s struggling middle class is 
referred to sometimes, floating has 
been deflated by government’s poor 
economic choices in the last two years. 
The middle class have been swept 
away by the tsunami of the resulting 
economic hardship.

The decline in new car sales is just 
a reflection of how badly the country’s 
middle class has been hit by the coun-
try’s economic situation. Many more 
Nigerians are poorer than they were 
two years ago and have seen new cars 
go out of their reach. Sadly, if the middle 
class is in trouble, then many of those 
down the ladder are even in bigger 
trouble. The pressure at the bottom 
of the pyramid is getting more intense 
and should signal significant economic 
reforms to release that pressure. Rising 
inflation and unemployment amidst 
stagnant incomes have taken a hit on 
the purchasing power of the middle 
class, squeezing life out of them and 
consequently the economy. The de-
cline in new car sales is just one side of 
a very bad state of what used to be the 
Nigerian middle class. They are vanish-
ing and vanishing fast. 

C
ar dealers in the country 
recently made the shock-
ing disclosure that they do 
not expect sales of brand 
new cars to exceed 10,000 

this year. In fact, the sales of brand new 
cars have been dropping every year 
since 2013 when it hit 50,000. With an 
estimated population of 180,000 mil-
lion, only 10,000 new cars will be sold 
in Nigeria in 2017 to both individuals 
and corporates and that will rank Nige-
ria as one of the worst places on earth 
to sell new cars, an irony considering 
we are Africa’s largest economy.

A report on focus2move.com on 
the top 100 countries for sales of “light 
vehicles” ranked Nigeria at number 
77 in terms of the number of “light 
vehicles” sold globally in 2016. The 
report estimates that the total number 
of new vehicles sold in the country in 
2016 was only 36,000, which was lower 
than the 48,000 sold in the previous 
year of 2015. This resulted in Nigeria’s 
global ranking for auto market sales 
dropping from 71 in 2015 to 77 in 2016. 
If, as is projected, new car sales drop to 
10,000 in 2017, the country will actually 

fall out of the top 100 auto markets 
in the world despite being the most 
populous African country and having 
Africa’s largest economy.

Based on the 2016 data, South 
Africa, which boast of only one third of 
Nigeria’s population and is the second 
largest economy on the continent, 
records the largest number of “light 
vehicle” sales in Africa, with about 561, 
000 cars sold in the country in 2016, 
which is about 11.7 percent lower than 
the 590,000 cars sold in 2015. It ranked 
23 in terms of global auto market sales 
down from 21 in 2015.

Egypt, Africa’s third largest econo-
my, which has about half the popula-
tion of Nigeria is estimated to have 
recorded 217,000 new car sales in 
2016, down by 20.8 percent from the 
about 274,000 sold in 2015. The drop in 
car sales in Egypt pushed the country’s 
global ranking to 40 in 2016 down from 
33 in 2015. There were about 164,000 
“light vehicles” sold in Morocco in 
2016 up from 132,000 in 2015. This 
improved Morocco’s ranking on the 
global auto market sales market to 45 
in 2016 from 49 in 2015. Morocco has 
a population of just about 35 million 
people, which is about one fifth of 
Nigeria’s population.

Another North African country, 
Algeria, with a population of just about 
40 million, recorded new vehicle sales 
of 129,000 in 2016 almost 50 percent 
down from 256,000 in 2015. Among 
the top 100 auto markets in the World, 
only Kenya ranked lower than Nigeria 
with its sales record of 13,000 cars 
in 2016. Now, based on car dealers’ 
projection, Nigeria is going to likely 
fall behind Kenya and out of the top 
100 auto markets in the world in 2017.

Dwindling car sales in Nigeria has 
been fuelled by rising inflation and 
weaker naira which has led to a fast 
rise in car prices across the country. A 
recent report by BusinessDay shows 
that a brand new 1.6 litre Engine Kia 
Cerato automatic transmission saloon 
car, which used to sell for N3.6 million 
in early 2015 is now selling for N9.54 
million. A base model Toyota Corolla, 
one of the most preferred brands for 
many Nigerians, which used to sell for 
N4.45 million three years ago now sells 
for N18.9 million

While car prices have risen sig-
nificantly, the real incomes of Nigerians 
have actually declined in the last three 
years in addition to the fact that many 
people have been thrown out of jobs as 
the first economic recession in 29 years 
gripped the country in 2016. Companies 
and individuals have suffered from the 
effect of the recession forcing many 
companies to downsize and also cut 
costs simultaneously.

Corporates, which used to be the 
biggest buyers of cars, in the country for 
staff and business activities, have since 
cut down on their demand for brand 
new cars in a bid to control costs. Banks 
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EDITORIAL

Ni g e r i a  c o n t i n -
ues to hover daily 
on the edges of 
precipice as one 
group of insur-

gents after another continue 
to challenge its legitimacy and 
above all its monopoly over 
the legitimate use of violence 
within its jurisdiction. If we 
accept Max Weber’s definition 
of the state, as political scien-
tists have done, the successful 
claim to absolute monopoly of 
the legitimate use of physical 
force within a given territory 
is the key feature and distin-
guishing characteristic of a 
state. In that case, Nigeria’s 
claim to statehood is tenuous, 
except in the juridical sense 
where the international com-
munity continue to afford it 
legitimacy regardless of its 
ability to project its powers 
within its territorial boundary.

Over two years now, pre-
cisely since the coming to 
power of President Moham-
madu Buhari, clashes between 
Fulani herdsmen and farmers 
in different parts of the coun-
try have become endemic and 
is dividing Nigerians along 
ethnic and religious lines and 
threatening the peace and 

unity of the country. Although 
clashes between Fulani herds-
men and farmers been a recur-
ring problem in Nigeria, the re-
newed frequency, barbarity and 
murderous dimension of the 
crisis is becoming worrisome. 
The inability of the government 
to stop it is now embolden-
ing groups to go on wholesale 
massacres and elimination of 
whole communities – including 
helpless women, children, the 
elderly and infirm – as a way of 
settling supposed scores.

Shockingly, the reaction of 
government to these killings and 
counter killings have followed 
one trend: deafening silence at 
first and only half-hearted re-
sponse that fails to stop the kill-
ings and refusal or inability to 
apprehend the killers and bring 
them to justice.

In a way, this speaks volume 
about the state of law and order 
in the country and citizens’ 
respect for the rule of law. A 
situation whereby people resort 
to self-help shows clearly they 
have lost faith with the ability of 
the state to ensure justice in the 
country. This can only lead to 
anarchy and chaos. 

We urge the government to 
do a thorough self-introspection 

and begin to take measures to 
strengthen its capacity for main-
tenance of law and order and 
ensuring that justice is done to 
all wronged parties promptly to 
strengthen their belief and faith 
in the rule of law and the legal 
process. We also feel the seem-
ing non-challant way the admin-
istration has been responding 
to the crisis is condemnable. It 
gives the impression that the 
government does not value the 
thousands of lives of its citizens 
being lost to the frequent crises.

Beyond law and order how-
ever, the government must also 
consider the economy (cost and 
benefit) of Fulani herdsmen mov-
ing their cattle around the coun-
try. It has been posited by many 
experts that the system is very 
inefficient, prevents to effective 
growth and development of cat-
tle, leads to needless loss of cattle 
and significant loss of value in 
terms of quality of milk and meat 
production capacity, and above 
all, leads to constant conflicts with 
farmers who accuse the herds-
men of destroying their crops. 
In many ways, Nigeria remains, 
perhaps, one of the few countries 
in the world where cattle rearers 
move cattle over thousands of 
kilometres on foot in search of 

food and water and to the market. 
That is why, for instance, despite 
the National Bureau of Statistics 
indicating that Nigeria had a cat-
tle population of 18.87 million in 
2011 – enough to provide for the 
meat and milk needs of Nigeria – 
the country is helplessly depend-
ent on milk imports. The milk 
import, according to Audu Ogbe, 
Minister of Agriculture, is worth 
over $1.3 billion a year.  

It is clear that Nigeria poten-
tial’s for milk and meat produc-
tion is being hampered by its 
ancient and antiquated system of 
cattle rearing. Cattle rearing must 
be treated as a lucrative business 
that it is and not as a cultural 
hobby which it appears to be now. 
Nigeria must invest in ranches, 
grazing lands, rail transportation, 
processing facilities and power 
to maximise its potentials of pro-
ducing enough milk and meat 
and above all, put an end to the 
constant clash between farmers 
and herdsmen for good.   

The time for the government 
to act is now. We cannot be 
mouthing the platitude of ‘di-
versification’ of the economy 
and continue to do nothing but 
hope on oil prices to rebound 
and expect anything to change 
in the country. 

Government must end herdsmen-farmers killings

BusinessDay avidly thrives on the mainstay of our core values of being The Fourth Estate, Credible, Independent, 
Entrepreneurial and Purpose-Driven.
•  The Fourth Estate: We take pride in being guarantors of liberal economic thought 
•  Credible: We believe in the principle of being objective, fair and fact-based 
•  Independent: Our quest for liberal economic thought means that we are independent of private and public interests.
•  Entrepreneurial: We constantly search for new opportunities, maintaining the highest ethical standards in all  we do
•  Purpose-Driven: We are committed to assembling a team of highly talented and motivated people that share 
    our vision, while treating them with respect and fairness.

To be a diversified 
provider of superior 
business, financial and 
management intelligence 
across platforms acces-
sible to our customers 
anywhere in the world.

MISSION 
STATEMENT 

OUR CORE VALUES 

www.businessdayonline.com

12 BUSINESS  DAY Monday 01 January 2018C002D5556

      

Dick Kramer - Chairman
Imo Itsueli

Mohammed Hayatudeen
Albert Alos

Funke Osibodu
Afolabi Oladele

Dayo Lawuyi
Vincent Maduka
Wole Obayomi
Maneesh Garg
Keith Richards

Opeyemi Agbaje
Amina Oyagbola

Bolanle Onagoruwa
Fola Laoye

Chuka Mordi
Sim Shagaya

Mezuo Nwuneli
Emeka Emuwa
Charles Anudu

Tunji Adegbesan
Eyo Ekpo

EDITORIAL ADVISORY BOARD

PUBLISHER/CEO
Frank Aigbogun

EDITOR-IN-CHIEF
Prof. Onwuchekwa Jemie

EDITOR
Anthony Osae-Brown

DEPUTY EDITORS
John Osadolor, Abuja
Bill Okonedo

NEWS EDITOR
Patrick Atuanya 

EXECUTIVE DIRECTOR,
SALES AND MARKETING 
Kola Garuba

EXECUTIVE DIRECTOR, OPERATIONS 
Fabian Akagha

EXECUTIVE DIRECTOR, DIGITAL SERVICES 
Oghenevwoke Ighure

ADVERT MANAGER
Adeola Ajewole

MANAGER, SYSTEMS & CONTROL
Emeka Ifeanyi

HEAD OF SALES, CONFERENCES
Rerhe Idonije

SUBSCRIPTIONS MANAGER 
Patrick Ijegbai

CIRCULATION MANAGER 
John Okpaire

GM, BUSINESS DEVELOPMENT (North)
Bashir Ibrahim Hassan

GM, BUSINESS DEVELOPMENT (South)
Ignatius Chukwu

HEAD, HUMAN RESOURCES
Adeola Obisesan

}Lagos

NEWS ROOM
08022238495
08034009034
08033160837   Abuja

ADVERTISING 
01-2799110
08116759801
08082496194

SUBSCRIPTIONS
01-2799101
07032496069
07054563299

www.businessdayonline.com
The Brook, 
6 Point Road, GRA, Apapa, 
Lagos, Nigeria.
01-2799100

LEGAL ADVISERS
The Law Union

ENQUIRIES 



13Monday 01 January 2018 BUSINESS  DAYC002D5556



Free exchange

In Association With

Have yourself a 
dismal Christmas
The flaws in economists’ Grinchy 
approach to holidays

ONLY an economist would think 
to ask whether Christmas is ef-
ficient. In 1993 Joel Waldfogel, 

then a professor at Yale University, 
turned a lunchtime conversation with 
colleagues into a paper entitled “The 
deadweight loss of Christmas”, which 
argued that, no, it is not. That gift-giving 
might actually be bad is the kind of 
opinion which breeds a deep mistrust 
of economists—loathing is perhaps too 
strong—among those not schooled in 
the dismal science. It is also just the 
sort of analytical insight on which 
economists pride themselves: counter-
intuitive, irreverent and interesting. But 
they should perhaps be less pleased 
with themselves. The way they think 
about the most festive time of the year 

Continues on page 15

reveals something important about the 
shortcomings of the field’s approach to 
human behaviour.

Mr Waldfogel’s notion was a clever 
one. Massive amounts of money are 
spent on holiday presents; it makes 
sense to ask whether such spending 
leaves the world better off. In buying 
gifts, people do their best to find some-
thing the recipient will appreciate. But, 
economists assume, people know their 
own preferences better than others 
do. The best a gift-giver can hope to 
do, in terms of making another person 
better off, is to give the person what 
they would themselves choose to buy 
with the money to be spent. Because 
the giver inevitably understands the 
receiver’s preferences imperfectly, 
recipients usually value gifts by less 
than their purchase price, generating 
a substantial “deadweight loss” to the 
economy. Ho ho ho.

Somewhere between a tenth and 
a third of the value of the gifts given at 
Christmas is destroyed, Mr Waldfogel 

S
EATED by the road-
side in the Ghanaian 
town of Kyebi, Kwame 
Asiedu explains how 
for seven years he em-

ployed 500 people as illegal 
gold miners. A stout man in 
a leopard-print shirt, he says 
he gave up the business two 
years ago after growing closer 
to the local monarch, Osagye-
fuo Amoatia Ofori Panin, who 
had campaigned against illegal 
mining for years (though was 
powerless to halt it until the state 
cracked down).

The king, known as the Oky-
enhene, is revered. This is not 
unusual. An Afrobarometer 
survey of 36 African countries in 
2014-15 found that 61% of people 
trusted local chiefs. Among state 
institutions, only the army was 
trusted more. Faith in ancient 
power structures has increased 
as people have grown more wary 
of modern and democratic insti-
tutions and politicians (see chart).

Chiefs in command

Africa’s chiefs are more trusted than its politicians

Upgrade your inbox
Receive our Daily Dispatch 

and Editors’ Picks newsletters.
Another reason may be that 

they are seen as less corrupt, 
even though they tend to follow 
unwritten customs rather than 
written laws. A survey of 28 Afri-
can countries for Transparency 
International, a watchdog, found 
that 21% of respondents thought 
“all” or “most” traditional lead-
ers were corrupt. That may seem 
high, but a hefty 38% said that 
government officials were, and 
47% said policemen were on 
the take. Only religious leaders 
scored better. (Even so, 15% of 
respondents said they were also 
crooks.)

The trust that chiefs command 
is enough to give them sway over 
national politics. Candidates 
clamour to be photographed 
with the most powerful chiefs at 
election time. Governments seek 
their favour. In May 2017 Ghana 
doubled the monthly stipends 
the state pays to senior chiefs and 
queen mothers to 1,000 and 800 
cedis ($222 and $177) respectively.

Yet their formal powers are 
narrow. The Okyenhene says 
he can bar rule-breakers from 
important events like funerals, 
for instance, but not much more. 
“We have no coercive force,” he 
says. Perhaps this explains why 
Ghana’s chiefs work so hard to 
keep their people’s trust.

Traditional leaders have little formal power, so they have to earn trust
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In Association With

estimated, based on experiments con-
ducted with his students at Yale. Be-
cause holiday spending accounts for a 
meaningful chunk of GDP, the loss from 
Christmas is about a tenth of that cre-
ated by income taxation, he concluded. 
Not all gifts are equally poorly chosen. 
Close friends and family are likely to 
understand their loved ones better and 
therefore to give more efficiently. In gen-
eral, however, people would be better 
off if they simply gave each other cash. 
This was an unusual and interesting way 
to think about Christmas (and indeed, 
about holidays in general). Practical, 
too: those considering giving gifts at 
holiday time should proceed if they 
know the tastes of their receiver well, 
and if they are prepared to think hard 
about what to get. Otherwise, it’s best 
to go with cash (or perhaps gift cards, 
which are less efficient than cash but 
which may be more acceptably gift-like).

It is not mere sentimentality to 
find something amiss in this analysis, 
however, as some economists have 
recognised. Gift-giving is not a mean-
ingless transaction. The act of giving 
itself creates value. In response to Mr 
Waldfogel, John List, of the University 
of Chicago, and Jason Shogren, of the 
University of Wyoming, conducted 
their own experiment, using auctions 
rather than surveys to tease out the 
value people placed on gifts they had 
been given. They concluded that those 
receiving the gifts on average valued 
them by 21-35% more than the cost to 
the giver. Their experimental design, 
they noted, was based on the novel 
principle that “material value + senti-
mental value = total value”.

Similarly, a panel of economists 
convened by the University of Chi-
cago and regularly polled on economic 
questions disagreed, when asked 
about the subject in 2013, that giv-
ing presents is inefficient. Gift-giving 
generates value by signalling to the 
recipient that the giver cares about the 
relationship, some noted; the signal 
is especially strong if the gift demon-
strates the giver’s familiarity with the 
receiver’s tastes and preferences. Oth-
ers reckoned that the pleasure the giver 
takes in giving ought also to be taken 
into consideration. “This is the sort of 
narrow view that rightly gives econom-
ics a bad name,” said Angus Deaton, a 
Nobel-prizewinning economist, of the 
efficiency question.

Continued from page 14

Have yourself a dismal...

E
VEN by the standards of 
the peace process, this 
may be a new low. Presi-
dent Donald Trump’s 
advisers have spent the 

past year shuttling between Israelis 
and Palestinians. The administra-
tion is close to unveiling a peace 
plan, but its work has already lapsed 
into what the White House calls a 
“cooling-off period”. When Mike 
Pence, America’s vice-president, 
visits the Middle East in January, 
he is unlikely to be received by a 
Palestinian leader. The latest round 
of talks may be over before it begins.

The cause is Mr Trump’s deci-
sion on December 6th to recognise 
Jerusalem as Israel’s capital, while 
ignoring Palestinian claims to the 
city. The announcement has un-
dermined America’s contention 
that it is a fair mediator. But it has 
also highlighted the decrepit state 
of the Palestinian national move-
ment. Protests against the decision 
were relatively small—only a few 
thousand Palestinians turned out at 
their peak. Eight Palestinians were 
killed in the violence, but it was 
hardly on the scale of a new intifada, 
or uprising.

The muted reaction is, in part, 
a reflection of the Palestinians’ 
uninspiring leadership. For over a 
decade Mahmoud Abbas, their age-
ing president, has toggled between 
failed peace efforts and symbolic 
attempts to challenge Israel at the 
United Nations. Mr Abbas’s Fatah 
party was thrown out of the Gaza 
Strip in 2007 by Hamas, the mili-
tant Islamist group, which won a 
majority in parliament in 2006. But 

CRITICS of Donald Trump 
often charge that he is a man 
without principles. That is 

unfair. When it comes to one terrible 
idea—his conviction that America is 
stupid to want to lead a rules-based 
global order—the president is strik-
ingly consistent. Back in 1987, weeks 
after Ronald Reagan startled the 
world by calling on Soviet leaders to 
tear down the Berlin Wall, Mr Trump 
placed full-page advertisements 
in major newspapers expressing a 
bleaker worldview. In an open letter 
to the American people, Mr Trump, 
then a property developer with a flair 
for publicity, called for his country to 
show more “backbone” abroad. He 
accused Japan and other American al-
lies of “brilliantly” manipulating trade 
and currency flows to grow rich, while 
enjoying military security foolishly 
provided by America at no charge. Mr 
Trump concluded: “Let’s not let our 
great country be laughed at any more.”

On December 18th President 
Donald Trump launched his Na-
tional Security Strategy (NSS)—a 
high-level plan for keeping America 
safe that each administration must 
produce by law—and bragged that 

Blame poor leaders, distracted neighbours and a stalled peace process

Turning its back on decades of foreign policy, it magnifies small threats and minimises big ones

Hamas’s three wars with Israel have 
brought only misery to the territory, 
where half the population is unem-
ployed. A glimmer of hope came in 
October, when the parties agreed to 
make up. But that deal, like the six 
reconciliation deals that preceded it, 
has not been implemented.

The Palestinians feel alone and 
despondent. Their cause has lost 
its resonance in a Middle East 
convulsed by civil wars and proxy 
battles between Iran, a Shia power, 
and Saudi Arabia, the region’s Sunni 
champion. Arab countries offered 
little more than empty condemna-
tions of the Jerusalem decision. 
Saudi Arabia appears more inter-
ested in pleasing Israel, which has 
become a tacit ally in the conflict 
with Iran. The Palestinians say that 
what they have seen of America’s 
peace plan is insulting, but the Sau-
dis have pressed them to support it. 
Even after Mr Trump’s speech, the 
Saudi foreign minister called his 
peacemaking efforts “serious”.

his “America First” doctrine was win-
ning the country renewed respect, 
after years of disastrous dealmaking 
and failure by his predecessors. In 
fact, despite a few flourishes, the NSS 
paves the way to a diminished role 
for America—not out of necessity, 
but out of a want of vision or under-
standing of what America stands to 
gain from global leadership.

The NSS is much less radical than 
Mr Trump’s campaign speeches, 
with their talk of starting trade wars, 
scorn for NATO’s obsolescence and 
praise for the merits of torture. It 
nevertheless manages to channel 
the pessimism of that long-ago Man-
hattan businessman. It scoffs that 
for two decades American leaders 
assumed “engagement with rivals 
and their inclusion in international 
institutions and global commerce 
would turn them into benign actors 

Ordinary Palestinians have more 
immediate concerns, such as food, 
water and shelter. In the West Bank 
young people dream of leaving 
for a better life in the West or the 
Gulf states. On the streets of Gaza, 
where Hamas once enjoyed broad 
support, it is now common to hear 
criticism of the group, and even nos-
talgia for the days when Israel con-
trolled the territory. Asked to name 
the biggest problem in Palestinian 
society, fewer than a third cite the 
occupation. Many consider unem-
ployment, poverty and corruption 
more urgent challenges (see chart).

National elections are eight 
years overdue. Many Palestinians 
have thus lost faith in politics. The 
only democratic exercise in recent 
years, a local election in May, had 
a turnout of 53%, down from 70% a 
decade earlier. The median age in 
the territories is 19, but the youngest 
plausible candidate to replace Mr 
Abbas is well over 60. With peace 
a dim prospect, many Palestinians 

and trustworthy partners. For the 
most part, this premise turned out 
to be false.”

Accordingly, it draws stern con-
clusions about how to handle China 
and Russia. Mr Trump is hardly the 
first American president to grumble 
about Chinese trade practices or 
Russian adventurism. Indeed, hawks 
will see much to like in sections of the 
NSS that chide Russia for bullying its 
neighbours or meddling in demo-
cratic elections, a charge Mr Trump 
himself is oddly unwilling to level. 
Domestic and foreign politicians 
with conventional views will also 
be relieved to see the NSS describe 
America as a force for good in the 
world—a power that still sees a place 
for (reformed) bodies like the UN.

However, a pessimistic strand 
also runs through this Trumpian 
NSS. It talks of strengthening the 
body that screens foreign invest-
ments for national-security risks, the 
Committee on Foreign Investment in 
the United States, as part of efforts 
to defend the “National Security 
Innovation Base”, a newly minted 
term encompassing the American 
businesses, government-owned 

are also losing interest in a two-state 
solution. A survey in August found 
that 52% of them still favour such a 
compromise. But support fell to 43% 
when the pollsters explained what a 
two-state solution might look like. 
There is also sharp disagreement 
over the alternatives, with roughly 
equal support for a binational state, 
an apartheid state, expelling the 
Jews and “other”.

Far from being the man to deliver 
a deal, Mr Abbas has become one 
of its biggest obstacles. He has little 
legitimacy to negotiate on behalf 
of his people, two-thirds of whom 
want him to resign. Increasingly 
authoritarian, he seems more con-
cerned with domestic squabbles 
than the Israeli occupation. “His 
major goal is just staying alive in 
politics,” says Salah Bardawil, a 
member of Hamas. But Hamas has 
done no better.

It is telling that the one burst 
of successful Palestinian activism 
in 2017 came in East Jerusalem—
where neither Fatah nor Hamas 
has much influence. When Israel 
installed new metal-detectors at 
the Al-Aqsa mosque in July, Pales-
tinians staged protests and Israel 
backed down.

But some Palestinians living in 
the city are conceding the bigger 
fight. From 2014 to 2016 over 4,000 
of them applied for Israeli citizen-
ship, a threefold increase from a 
decade earlier. “The occupation 
isn’t going to end. Israel isn’t going 
away,” said a protester in July. “We 
don’t help ourselves if we pretend 
it will.”

Capital failure

A zero-sum vision of the world

Why the Palestinians have never felt so despondent

The trouble with Trump’s new national security strategy
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National Laboratories and university 
researchers who give the country 
its technological edge. Students 
of science and engineering from 
“designated countries” may need to 
have their visas restricted to cut “eco-
nomic theft”. The distrust extends 
to climate change. Rather than see 
global warming as a threat, the NSS 
calls the campaign against fossil fuels 
“an anti-growth agenda” that harms 
America’s economy and security.

In 2006 President George W. 
Bush’s NSS argued that American 
security rests on two pillars: promot-
ing freedom, justice and human 
dignity, and leading a growing global 
community of democracies. Mr Bush 
portrayed caution as retreat: “We 
choose leadership over isolation-
ism, and the pursuit of free and fair 
trade and open markets over pro-
tectionism.” Nine years later an NSS 
issued by Barack Obama rebuked 
Mr Bush for overreach and for blot-
ting America’s image with torture, 
ill-regulated drone strikes and so on. 
That Obama NSS called for America 
to act only when enduring national 
interests were at stake, and to “lead 
by example” at home.
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I
N 1647, the Massachu-
setts Bay Colony passed 
a law mandating the es-
tablishment of publicly 
funded schools. Puritans 

were worried that otherwise 
children would fail to learn the 
Bible and become susceptible 
to the wiles of “that old deluder, 
Satan”. To pay for the schools, 
the colony levied a tax on local 
dwellings.

Although the aims of pub-
lic schooling have changed 
since the 17th century, the 
critical role of property taxa-
tion in funding education has 
endured. The share of school 
funding that comes from local 
taxes such as levies on property 
is twice as high in America as 
in the rest of the OECD club of 
mostly rich countries. It is an 
approach with many critics, 
who argue that children who 
need the most help in school 
in fact receive the least, since 
they live in areas with cheap 
housing and correspondingly 
small tax takes. Arne Duncan, 
Barack Obama’s first education 
secretary, once said that the 
use of property taxes was the 
main cause of the country’s 
“inequitable school funding”.

It is true that public edu-
cation is no engine of social 
mobility. Of young Americans 
whose parents did not finish 
high school, only 5% get a 
degree, compared with nearly 
20% in the OECD as a whole. 
But the way schools are funded 
is not as egregious as widely 
believed, according to recent 
data. In all but three states, 
poor pupils on average receive 
equal or greater funding than 
their richer peers.

There are two reasons why a 
reliance on property taxes does 
not automatically lead to hor-
ribly regressive allocations of 
money. First, in many districts 
(including, for example, Bos-
ton), poor children live close 
to a lot of valuable commercial 
property, which is also taxed.

Second, states and the 
federal government have in-
creased how much they con-
tribute towards school funding, 
offsetting the regressive effects 
of local taxation. In 1920, 83% 
of public-school funding came 
from local sources, according 

How states and the federal government offset the effects of local inequality

Public education

America’s school funding is more progressive than many assume

to data from the National Cen-
tre for Education Statistics. The 
latest numbers show that local 
collections are no longer the 
largest source of money—they 
contribute 45% of the haul, 
slightly less than state funds. 
Federal programmes account 
for a further 9%.

The rise of other funding 
sources is a fairly recent devel-
opment. Though the Supreme 
Court ruled in 1973 that un-
equal funding of schools as a 
result of property taxes was not 
unconstitutional, a subsequent 
wave of court cases led to more 
egalitarian spending. From 
1990 to 2012, funding for the 
bottom fifth of school districts 
(measured by household in-
come) increased by 50%, bring-
ing them roughly in line with 
high-income districts.

Studies that look only at the 
spending by different school 
districts neglect the full picture. 
For example, if New Jersey’s 
schools were funded entirely 
locally, poor children would on 
average receive just $0.66 for 
every dollar spent on educating 
the better-off, the biggest gap in 
any state. But taking account 
of state funding, poor children 
receive $1.06 for every dollar 
going to richer peers. That fig-

ure rises to $1.08 once federal 
top-ups are included, suggest-
ing that New Jersey is in fact 
among the most progressive 
states (see chart).

Nor do individual districts 
allocate their funding in an 
uneven way. According to a 
recent paper by Simon Ejd-
emyr and Kenneth Shores that 
examined districts across the 
country, poor and minority 
pupils receive 1% or 2% more 
in funding than better-off and 
white ones. Affluent districts 
and those with lots of rich and 
poor people living close to-
gether were the most progres-
sive when doling out dollars. 
Although there are still many 
examples of neighbouring 
districts with widely different 
funding settlements, on aver-
age poorer children do not lose 
out as much as many critics 
allege.

More worrying is that some 
states spend vastly more on 
public education than oth-
ers do. Children in Vermont 
receive 2.8 times the funds of 
those in Utah, even after ad-
justing for differences in the 
costs of running a school. After 
the Great Recession pinched 
states’ budgets, many dramati-
cally decreased their education 

spending. In Oklahoma, state 
general funds, the main source 
of spending on primary and 
secondary education, have 
plummeted 28% per head since 
2008. Fully 19% of districts have 
four-day weeks, and another 
9% are considering moving to 
one as well. States like Texas, 
Kentucky and Alabama have 
also seen large cuts.

Education researchers once 
hotly debated whether ad-
ditional funding would boost 
performance for low-income 
or minority pupils. But recent 
studies comparing the out-
comes for pupils after increases 
in financing targeted on poor 
districts have found impressive 
effects. A study published in 
2016 found that 10% in addi-
tional spending increased the 
future earnings of pupils by 7% 
and reduced their likelihood 
of ending up in poverty. In-
creased spending of $1,000 per 
pupil in Michigan was linked to 
a rise in university enrolment. 

All this suggests that higher 
spending for the poorest chil-
dren could make a big differ-
ence, not least because richer 
parents are quite willing to 
produce funds for trips, tutors 
and test preparation outside 
the classroom. Yet schools are 

relying on federal programmes 
like Title I, which provides ad-
ditional cash to poor districts, 
simply to achieve parity, when 
these funds were meant as a 
top-up.

School funding in America 
may not be as regressive as 
many of its critics contest, but 
the model still lags behind 
that of other rich countries. 
Through its “pupil premium”, 
England, for example, does a 
much better job of directing 
resources to children who need 
extra help. America still has 
many lessons to learn.
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Banks have lion share 
of NSE 30 profits in Q3

L
enders in Africa’s 
largest economy 
have remained re-
silient despite the 
volatile and tough 

operating environment as 
they continue to outperform 
other sectors on the floor of 
the bourse.

The  the introduction of the 
Investors’ and Exporters’  (I 
and E) window and the apex 
bank’s continued issuance of 
Treasury Bills (T-bills) in the 
last 6 months that resulted in 
attractive yields is boon for 
these lenders.   

 Banks accounted for 64.2 
percent of NSE 30 Index’s 
profits earned in the first nine 
months of 2017 as the sector 
provides over 50 percent li-
quidity on the exchange.

Zenith Bank, Ecobank 
Transnational,  Guaranty 
Trust Bank (GTBank), First 
Bank Nigeria Holdings, Stan-
bic IBTC Holdings, United 
Bank for Africa (UBA), Union 
Bank of Nigeria (UBN) and Ze-
nith Bank, generated N526.0 
billion of the total profit of 
N818.43 billion earned by the 
NSE – 30 member firms in the 
period.

The NSE - 30 which tracks 
the top 30 listed firms on the 
Nigerian Stock Exchange 
(NSE) in terms of market 

BALA AUGIE

Re/insurers in Europe to focus on selling 
run-off business in 2018, Clyde & Co

A wave of run-off ac-
tivity is expected in 
2018 as re/insurers 
in Europe adjust to 

Solvency II and seek to mi-
nimise capital requirements 
through optimising manage-
ment of legacy business or 
selling books of business in 

run-off, according to Clyde 
& Co.

The arrival of Solvency 
II  was expected to bring 
a greater focus on legacy 
business for European re/
insurers.

However, so far firms’ have 
prioritised other aspects of 

regulatory and legislative 
demands such as the Insur-
ance Distribution Directive, 
impending General Data 
Protection Regulations and 
new anti-money laundering 
requirements.

“Many re/insurers in con-
tinental Europe have a size-
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percent of NSE-30 profits.
This was followed by con-

sumer goods firms (Dangote 
Sugar, 7UP, Flour Mills, Guin-
ness, International Breweries, 
Nigerian Breweries, Nestle, 
Unilever and PZ), respon-
sible for 8.1 percent of NSE-30 
profits.

Oil and gas firms (Conoil, 
Forte Oil, Mobil, Oando, Se-
plat and Total), had 3 percent 
of profits in the index for the 
period.

Energy companies have 
floundered in Nigeria as at-

tacks on oil pipelines in the 
Niger Delta region combined 
with lack of reform in the 
downstream space is squeez-
ing cash flows.

Also, corporate gover-
nance issue relating to oil and 
gas giant Oando Nigeria Plc 
has soured investors’ appetite 
for the company’s shares.

The SEC has ordered a 
forensic audit of the firm’s 
affair over alleged ‘insider 
dealings’ and ‘manipulation 
of the company’s sharehold-
ing structure’ in breach of 
the Investments & Securities 
Act 2007 and the SEC Code 
of Corporate Governance for 
Public Companies.

“If not for the techni-
cal suspension on Oando’s 
shares, the shares would have 
been further beaten down,” 
said an analyst who doesn’t 
want his name mentioned.

Seplat Petroleum Develop-
ment Corporation recorded 
a loss of N1.62 billion as at 
September 2017 while Total 
Nigeria, Mobil Nigeria and 
Conoil recorded 48.79 per-
cent, 20.02 percent and 24.49 
percent drop in net income 
to N5.95 billion, N4.59 billion 
andN1.35 billion in the period 
under review.

The NSE Oil and Gas Index 
have returned -7.01 percent 
this year, underperforming 
the wider NSE All Share Index 
(ASI).

able number of contracts in 
run-off.

“Overall, the size of the 
European run-off market 
is estimated to be around 
EUROS 247 billion, of which 
France and the Benelux 
countries account for EU-
ROS 41 billion, according 

to PwC.
“Management of this busi-

ness is quite demanding in 
terms of the specific exper-
tise it requires, as well as 
the demands it places on 
capital, immobilising funds 
and resources that could be 
used elsewhere,” Clyde & Co 

explained.
Clyde & Co believes that 

with firms now having worked 
to re-adjust other areas of 
business they will turn their 
attention to run-off activity 
and legacy lines of business 
to drive efficiency in capital 
management.

capitalization and liquidity 
accounts for 94 percent of the 
stock markets N13.54 trillion 
total market capitalization.

“Most players in the indus-
try especially foreign investors 
consider liquidity as they look 
at the average volumes,” said 
Ayodeji Ebo, managing direc-
tor and chief executive officer 
of Afrivest Securities Limited.

“The activities of the mar-
ket have always been skewed 
towards the banking sector. 
They have a steady earnings 
and dividend policy,” said 

Ebo.  
Lenders are the best per-

former on the exchange this 
year as the banking index has 
gained 71.06 percent year to 
date, outperforming the NSE 
All Share Index (ASI), perfor-
mance of 46 percent.

Lenders, especially the 
large ones saw a significant 
growth in third quarter earn-
ings, underpinned by im-
proved yields on the loan book 
and high yields from money 
market instruments as interest 
Income.

For now, analysts still see 
banks driving a big portion of 
the overall earnings growth.

The NSE-30 firms as a 
whole saw earnings surge by 
42 percent to N818.43 billion 
in the Q3, 2017 period from 
N575.39 billion in Q3, 2016, 
based on data compiled by 
BusinessDay.

Industrial goods firms 
were the second biggest profit 
generator in the period with 
Dangote Cement and Lafarge 
Africa combined profits of 
N194 billion equivalent to 23.7 
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PZ Cussons delivers revenue growth 
for five consecutive quarters

P
Z Cussons Nige-
ria Plc has now 
delivered top line 
growth for 5 con-
secutive quarters 

since the first quarter of 2017 
as it found a winning formula 
for its product mix.  

This means the soap 
maker has surmounted the 
headwinds caused by scarcity 
of foreign exchange, soaring 
inflation and a weak con-
sumer demand as profit beats 
analysts’ estimates.  

  For the half year ended 30 
November 2017, PZ Cussons 
recorded a profit after tax of 
N288.95 million as against a 
loss of N586.55 million it re-
corded in the corresponding 
period of 2016.

The N288.55 million prof-
its beat the N195.16 billion 
estimates of 8 analysts sur-
veyed by BusinessDay.

Driving the performance 
was higher sales and a re-
duction in foreign exchange 
losses.

Sales increased by 23.50 
percent to N41.12 billion 
in the period under review, 
thanks to improved con-
sumer spending.

Foreign exchange losses 
dipped by 47.90 percent to 
N2.57 billion as at half year 

ended November 2017 as 
against N4.93 billion the pre-
vious year.

The continued strength-
ening of the Naira against the 
Dollar since the central bank 
introduced the Investors’ and 
Exporters’ (I and E) Window 
mid-year and subsequent 
liberalization of the local 
currency ease the pains of 
consumer goods firms in Af-
rica’s most populous nation.

2016 was horrendous for 
these firms as a sudden drop 
in price of oil and a severe 
dollar scarcity prevented 
them from importing raw 
material and equipments. 
Some of them were forced to 
buy foreign currencies at the 
inaccessible parallel market 
popularly known as black 
market.

Dollar denominated debt 
in the balance sheet of firms 
ballooned in the period as the 
country slipped into its first 
recession in 25 years.

However, a rebound in 
oil production and favorable 
foreign exchange policies saw 
the country exist a recession as 
GDP expanded by 0.52 percent 
and 1.4 percent in the first and 
second quarter the year.

PZ Cussons has a time 
coverage ratio of 7.74 times 
earnings, which means inter-
est expense, is not a burden on 
operating income.

The consumer goods gi-

ant’s  finance costs surged 
by 171.25 percent to N544.72 
million in the period under 
review, as against N200.17 mil-
lion the previous year.  

Total trade and other pay-
ables were down by 13.38 
percent to N34.15 billion in the 
period under review, which 
means PZ Cussons is reduc-
ing the backlog of dollar debt 

owed to suppliers.
“PZ’s Q2-18 result is im-

pressive in our view. That 
said, we think market reaction 
would be neutral to negative, 
given that net profit trailed 
Q2- 17’s by 45%. The stock has 
accumulated 67% YtD, but has 
lost 19.30% QtD,” said analysts 
at Cordros Research Limited.

Further analysis of the 

financial statement of PZ 
Cussons financial statement 
shows cost of sales spiked by 
31.90 percent to N28.79 billion 
as the company continues to 
grapple with imported infla-
tion.

Cost of sales ratios moved 
to 70.01 percent in the period 
under review as against 66.15 
percent the previous year.

 In other words the con-
sumer goods giant is spending 
more input cost to produce 
each unit of products.

PZ Cussons shares closed 
at N20.60 as of 2:00 pm on Fri-
day 2017, valuing it at N81.79 
billion. It is trading at 0.933x 
sales while the shares have 
gained 45 percent the corre-
sponding period of last year.

Chubb expects a $250mn 
benefit from new U.S. tax law

Chubb has announced 
an expected benefit 
from the new U.S. cor-
porate tax law in excess 

of $250 million in the fourth 
quarter of 2017.

This preliminary estimate 
reflects the one-time impact of 
the reduced U.S. corporate in-
come tax rate from 35% to 20%, 
and the deemed repatriation of 
foreign subsidiary earnings on 
the company’s net deferred tax 
liability position.

According to Morgan Stan-
ley a 20% U.S. corporate tax rate 

could boost domestic P&C earn-
ings by 14% on average.

Analysts said firms that 
stand to benefit most from the 
new tax laws are those with 
higher tax rates and larger U.S. 
exposure, such as Brown, Pro-
gressive, AIG, WR Berkley, All-
state, and Berkshire Hathaway.

The new tax regime could 
make operating an insurance or 
reinsurance company from the 
United States a more attractive 
proposition for firms currently 
domiciled, or with subsidiaries, 
elsewhere.MOLFIX, FAMILIA emerge  multiple winners at 2017 ADVAN awards 

Hayat Kimya Nige-
ria Limited in its 
first outing at the 
ADVAN Awards 

for Marketing Excellence 
West Africa(2017) after barely 
three years of operation in 
Nigeria emerged as the only 
company to go home with 
FIVE (5) astounding awards 
with its two brands: MOLFIX 
and FAMILIA amidst strong 
industry giants across mul-
tiple categories.

Hayat Kimya, a leading 
multinational in Europe, Bal-
kans and the Middle East 

launched its flagship brand 
MOLFIX in Nigeria in 2015 
and had since then won mul-
tiple awards. These include 
the African Products Award 
as the Best Baby Diaper of the 
Year 2016 by the Institute for 
Government Research Lead-
ership Technology within its 
1st year of launch in the Nige-
rian Market and Africa’s Most 
Preferred Premium Qual-
ity Diaper Brand of the Year 
2017 by African Quality Insti-
tute (AQAA – African Quality 
Achievement Awards 2017)

For years, the brand has 

not relented in its effort to 
provide quality and comfort 
to Nigerian Mums and babies 
and this has further earner 
her three (3) of the most-
sought-after awards at the 
ADVAN Awards for Marketing 
Excellence West Africa 2017. 

MOLFIX was the Winner, 
Experiential MarketingA-
ward Category for 2017, 2nd 
Runner-Up in Consumer 
PromotionAward Category 
and also the 3rdBestBrand of 
the Year 2017 in West Africa.

In addition, FAMILIA 
which was recently launched 

in May 2017 bagged awards in 
two (2) stiffly contested cat-
egories and emerged Winner 
in the ‘New Brand’ category 
and 1st Runner Up in the ‘In-
novation category with its 
FAMILIA Strawberry Scented 
Variant.

Hayat Kimya Nigeria Lim-
ited dedicates the award to all 
her valuable consumers, cus-
tomers, partners, Mo’Mums 
and Mo’Babies with a prom-
ise to continue delivering 
on quality products to meet 
the needs of the Nigerian 
consumers.

Egypt Picks Five Banks to Manage Its $4bn Eurobond Sale

Egypt selected five 
banks to  manage 
a Eurobond sale of 
about $4 billion, the 

finance minister said, as the 
nation taps cheaper funding 
sources to bridge its budget 
gap.

The government select-
ed HSBC Holdings Plc, Citi-
group Inc., JPMorgan Chase 
& Co.,Morgan Stanley and the 
National Bank of Abu Dhabi 

for the sale scheduled around 
January, Amr El-Garhy said in 
a phone interview on Thurs-
day. Al Tamimi & Co. and 
Dechert LLP have been chosen 
as legal advisers. A final date 
for the sale has not been set, 
and the government may not 
carry out a lengthy roadshow 
like it did in previous sales, 
he said.

With yields on local trea-
sury bills above 17 percent, 

Egypt is tapping international 
debt markets to help narrow 
its fiscal deficit by reducing 
interest expenses. It has raised 
$7 billion from the sale of U.S. 
dollar-denominated Euro-
bonds this year, and El-Gahry 
said it is planning a debut euro-
denominated bond sale worth 
about 1.5 billion euros in the 
next three months. Managers 
for that sale will be selected 
“soon,” Deputy Finance Min-

ister Ahmed Kouchouk said 
separately on Thursday.

The coming bond sale will 
also boost foreign-currency 
reserves as the government 
capitalizes on growing investor 
confidence since it floated the 
pound and cut energy subsi-
dies last year.

The yields on Egypt’s 10-
year government bonds were 
almost unchanged at 5.987 
percent at 5:20 p.m. in Cairo.

Index funds: Cut-price consciences

Market moochers 
account for an 
alarmingly large 
proportion of the 

world’s share universe. Index 
trackers popular for cut-price 
rates hold close to one-third 
of US stocks and a quarter of 
money under management in 
the UK. Yet they have little in-
terest in using their size to take 
control, which helps explain 
the growing influence of activ-
ist investors. Their engagement 
in issues over pay and board 
diversity has been as lacklustre 

as their contribution towards 
price discovery.

Following criticism, the 
likes of State Street, Vanguard 
and BlackRock are changing 
tack and bulking up gover-
nance teams. Listen to the 
companies themselves and 
you might think the days of 
outsourcing voting policy to 
proxy advisers such as ISS 
are over. Glenn Booraem, 
Vanguard’s head of corporate 
governance, describes his col-
leagues as “passive investors 
but active owners”.

Asset managers should pay more attention to governance matters
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Amazon Alexa and Google Home 
fall short of real conversation

Bimbo Ashiru, Ogun State commissioner for commerce and industry (m) receiving plaque from Wole 
Shokunbi, chairman, Nigerian Union Journalists (NUJ), Ogun State Council (2nd left); Soji Amosu, 
secretary (left); Kunle Olayeni of New Telegraph and Wale Olanrewaju of state ministry of information 
and strategy in recognition of commissioner’s effort towards shoring up revenue and attracting huge 
investments to the State.

Tolagbe Martins, managing director of SWM Solutions (m); Chioma Ukonu, co-founder/COO of 
RecyclePoints (l), and Olawale Adebiyi, CEO, Wecyclers (r), at the Breakfast Meeting organized by 
Cleaner Lagos Initiative  (CLI) to familiarize environmentalists with the waste management agenda of 
Lagos State Government, held in Ikeja, Lagos.

L-R: Tinuade Awe, head of legal and regulation division, The Nigerian Stock Exchange (NSE); Joke Silva, 
nollywood veteran; Bola Adeeko, head of corporate services division, NSE, and Olu Jacobs, nollywood
veteran, receiving a replica of the ‘Gong’ during the End-of-the-Year Closing Gong Ceremony at the 
Exchange in Lagos.

Business Event

RichaRd WatERs 
in san Francisco

L-R: Thomas Oloriegbe, group chief operating officer, Nosak Group, and Toni Ogunbor, Chairman, Nosak 
Group, at the Long Service Awards of Nosak Group held recently in Lagos.

T
alking to a computer 
can feel liberating 
— as anyone who 
received an Ama-
zon Alexa or Google 

Home device for Christmas 
can attest — but only until you 
ask the wrong question and the 
machine plays dumb.

Advances in speech rec-
ognition, which lie behind 
the “natural” feel of voice as-
sistants like Alexa, number 
among the biggest break-
throughs in AI over the past 
five years. Like image recog-
nition, which has followed 
a similar trajectory, this has 
given computers human-like 
powers of perception. It may 
also have opened the way to 
profound changes in working 
life, from automating call cen-
tres to replacing radiologists. 

In some ways, “the effect is 
very exciting,” says Dave Fer-
rucci, an artificial intelligence 
expert who led the development 
of IBM’s Watson AI system.

But while the ability to talk 
to machines has brought “cool 
interfaces”, he says, there is a 
serious problem: “There’s no 
significant language under-
standing there.” 

Systems that master speech 
can quickly run up against 
fundamental problems: they 

often lose the thread of a con-
versation, misunderstand the 
complex meaning coded in 
language, or fail to respond 
with meaningful information. 
Building computers that truly 
understand language — a task 
some philosophers equate with 
what it means to be human — 
will take “many decades”, says 
Mr Ferrucci. 

That has not stopped many 
experts from predicting that 
language is about to become the 
next big frontier in AI. 

    Andrew Ng, one of the 
pioneers of the deep learning 
systems that lie at the heart 
of today’s most advanced AI, 
predicts that language under-
standing is on the cusp of the 
kind of improvements that have 
revolutionised speech and im-
age recognition so far.

His prognostication does not 
stem from any particular techni-
cal breakthroughs, he says, but 
rather the “social” force that 
drives researchers: a field of that 
was an academic backwater has 
become a focus of serious ambi-
tion and competition.

In the meantime, Primer, a 
start-up in San Francisco that 
recently raised a first round of 
venture capital to take on lan-
guage understanding, is one of 
a group of companies focused 
on nearer-term goals. 

They are trying to tap into 
existing capabilities — the avail-
ability of large amounts of data, 
lower cost computing and re-

finements in machine learning 
algorithms — to process lan-
guage for practical applications. 

“Any company that needs 
significant breakthroughs is re-
ally just a science experiment,” 
says Sean Gourley, Primer’s 
chief executive.

Even though big advances 
in language understanding 
have so far proved elusive, these 
start-ups are betting on systems 
that can search through large 
bodies of text and extract useful 
information.

Their capabilities stand 
to far exceed the power of 
human analysts, says Daniel 
Nadler, chief executive of 
Kensho, a New York start-up 
that was founded four years 
ago with the intention of 
using computers to replace 
equity and bond analysts on 
Wall Street.

    “The big change is under-
standing context, and linking 
the input to data in more and 
more complex and sophisti-
cated ways,” he says,

That means, for instance, 
knowing more about the per-
son who is asking a question 
in order to zero in on their 
likely meaning. It also involves 
combining data from multiple 
sources to provide useful an-
swers. And, like many of today’s 
AI systems, Kensho relies on re-
inforcement learning — where 
humans create a feedback loop 
by scoring the results the system 
produces — to steadily improve. 

CBN recognises Heritage Bank 
contribution in agriculture

The Central Bank of 
Nigeria (CBN) recent-
ly held its inaugural 
Nigeria Sustainable 

Banking Award where it recog-
nised the contribution of some 
banks in the development of 
the country’s economy.

Heritage Bank Plc, was one 
of those banks bestowed with 
Sustainable Banking Award 
by the CBN “For Sustainable 
Transaction of The Year in 
Agriculture.”

The award which was in 
recognition of its outstand-
ing success and leadership in 
Nigeria’s sustainable develop-
ment in 2017 was presented to 
the bank recently during the 
Bankers Committee meeting 
held in Lagos.

Ifie Sekibo, managing direc-
tor, in recognition of the award 
said, “We are highly honoured 
to be awarded by the regulator 
as one of the most supportive fi-
nancial institutions to the Agric 
sector, which is a key sector of 
the economy and this validates 
the hard work and success story 
of the bank to create, preserve 
and transfer wealth across 
generations.”

According to him, Heri-

tage Bank has continued to 
compliment the efforts of CBN 
by making funds available to 
both individuals and corporate 
organisations in their efforts to 
increase agricultural output.

He explained that the bank 
has taken the front seat in fi-
nancing critical agricultural 
projects in several states in the 
country, especially in Oyo, Ka-
duna and Zamfara States.

Specifically, Sekibo ex-
plained, “The Award is in rec-
ognition of what we are doing 
with Biase Plantations Limited 
(BPL) a subsidiary of Wilmar 
International in supporting Oil 
Palm industry and Triton Aqua 
Africa Limited (TAAL) involved 
in aquaculture and reforesta-
tion projects.

“Being a Bank with sustain-
ability as part of our DNA, our 
relationship with BPL that has 
sustainability as one of its core 
values provides a natural fit. The 
project is being implemented in 
full compliance with all relevant 
national legal requirements in 
Nigeria, following best interna-
tional management practices, 
including compliance with 
requirements of the Round-
table on Sustainable Palm Oil 
(RSPO).”

The bank’s Group Head, Ag-
riculture Finance, Olugbenga 

Awe explained further that 
the Heritage Bank is currently 
implementing an Outgrowers 
Scheme that is sustainable, fair, 
adapted to the local context and 
that will positively impact on 
the lives of the rural poor.

“The objective of the Out-
growers Scheme is to improve 
the livelihood of rural people, 
increase the product supply of 
fresh fruit bunches (FFB) to BPL 
and to help close the palm oil 
deficit in the Nigerian market 
with commitment to the ‘No 
Deforestation and No Exploita-
tion policy’,” he said.

Awe also expressed the 
excitement about the pros-
pects of working with CBN to 
expand the Anchor Borrowers 
Programme to cover cash crops 
such as Oil Palm and Cocoa.

According to him, our track 
records and experience in this 
field will be leveraged to offer a 
seamless rollout.

He, however stated that 
Heritage Bank was not only ac-
tualizing its vision of partnering 
with individuals, organisations 
and governments to create, 
preserve and transfer wealth 
across generations, but is also 
playing a crucial role in helping 
to achieve the government’s 
ambition of diversifying the 
economy.
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Start-ups seek to move from speech recognition to true language understanding
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How are you perceived at work?

I
t’s not easy to un-
derstand how other 
people perceive us. 
We are often uncer-
tain, confused or 

even completely unaware 
of what we project. This 
lack of self-awareness can 
be career-limiting.

Psychologists call it 
the transparency illusion 
— the belief that we’re all 
open books and that what 
we intend is what people 
see. Knowing that most 
of us don’t clearly project 
what we intend doesn’t 
stop us from confident-
ly forming impressions 
based on the impact we 
feel. And in organizations, 
these impressions are of-

The new Republi-
can tax bill will be 
the most important 

health care legislation en-
acted since the Affordable 
Care Act in 2010. The law’s 
two major health-related 
aspects are the elimina-
tion of the penalties paid 
by people who fail to have 
health insurance as re-
quired by the so-called 
individual mandate, and 
the bill’s overall impact on 
the federal deficit — which 
will increase by an esti-
mated $1.45 trillion after 
allowing for predicted eco-
nomic growth.

According to the Con-
gressional Budget Office, 
the repeal of the individual 
mandate penalties could 
result in as many as 13 
million fewer Americans 

KRISTI HEDGES
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The new U.S. tax plan and health care

than one aspect of your 
work or life, even better. 
While it’s important that 
you have trusted people 
in your group, make sure 
to choose people who will 
tell it to you straight.

— Ask these two sim-
ple questions designed to 
tap into the collective wis-
dom: What’s the general 
perception of me? What 
could I do differently that 
would have the greatest 
impact on my success?

— Manage your reac-
tion. Resist the tempta-
tion to explain yourself, 
defend your actions, or re-
veal disappointment. Ask 
for details or examples if 
you need them. And end 
with a sincere thank you.

— When you’ve fin-

ished the interviews, look 
for themes and repetitive 
points. If the perceptions 
of you are in line with 
what you intend, great. 
If not, it’s time to change 
your behaviors and begin 
to shift perception.

Many times clients 
have come back to me af-
ter completing this exer-
cise and said, “Why didn’t 
anyone tell me this be-
fore? I can easily change 
that!”

(Kristi Hedges is a senior 
leadership coach who 
specializes in executive 
communications.) 

and Medicaid together 
accounted for about $1.25 
trillion in federal spending 
in 2016, about 30% of the 
federal budget, they will be 
the major targets for deficit 
reduction.

In any case, if the nation 
were to embark on a drive 
to make the delivery of 
health care more efficient, 
Medicare and Medicaid 
would not be the most 
promising places to start.

Fewer insured Ameri-
cans and less-adequate 
public programs will 
mean fewer doctor visits, 
hospital stays, and drugs 
and devices sold. These 
cutbacks will ricochet 
through the economy, just 
like cutbacks in defense or 
infrastructure spending. 

Health care companies 
will employ fewer workers, 
who will buy fewer cars, 
homes, refrigerators and 
vacations. Many will also 
lose health insurance.

Because of the speed 
with which it was pushed 
through Congress, the 
health care implications of 
the tax legislation got little 
attention in the debate. Giv-
en its huge consequences 
for health care, health care 
businesses and the Ameri-
can economy writ large, 
those consequences should 
have been the subject of ro-
bust debate.

(David Blumenthal is 
president of the Com-
monwealth Fund.) 

for us and where we may 
need to adjust our style. 
You may be told that your 
sales skills need sharpen-
ing, but not that people 

see you as self-interested. 
Which one has more of an 
impact on your career?

It only takes a couple 
well-worded questions to 
a few key people to deter-
mine how others perceive 
you. Keep in mind that 
there’s never a comfort-
able time to do this, and 
assume that now is the 
exact right time. Use this 
process as a guide:

— Select five people. 
Choose colleagues who 
see you repeatedly in rel-
evant work situations: 
bosses, executives, direct 
reports, peers or even for-
mer colleagues. Influen-
tial co-workers who have 
their ears to the ground 
make great sources. If 
they know you in more 

ten crowdsourced.
Tapping into this col-

lective impression can 
give us valuable informa-
tion about what’s working 

having health insurance. 
About 5 million are pro-
jected to be people who 
previously bought health 
insurance as individuals 
either within or outside 
the ACA’s marketplaces. 

Some will choose not to 
buy insurance because the 
penalty has disappeared. 
Others, especially higher-
income individuals who 
don’t qualify for subsidies 
under the ACA, will drop 

insurance because of in-
creases in average premi-
ums predicted by the CBO.

Increases in the federal 
deficit will prompt efforts 
to reduce federal spend-
ing. Because Medicare 
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When to decentralize decision making, and when not to

T
he sheer vol-
ume of sexual 
h a r a s s m e n t 
a l l e g a t i o n s 
against public 

figures reveals just how 
entrenched such abuses 
of power are. They’ve 
forced us to acknowledge 
that many men in lead-
ership roles marginalize 
and intimidate colleagues 
(usually, but not always, 
women) of lower status 
both verbally and physi-
cally. Sexual harassment 
happens everywhere: in 
the most lucrative indus-
tries and in minimum-
wage jobs, in glamorous 
fields as well as the most 
ordinary.

To eliminate sexual 
harassment, we must first 
understand that it is a 
means of enforcing and 
regulating social status, 
not a product of misman-
aged sexual desire.

Why do some orga-
nizations allow sexual 

harassment to flourish? 
One reason can be found 
in what researchers have 
termed “masculinity con-
tests,” or sets of norms 
promoting a show-no-
weakness mentality that 
defines success as the dis-
play of power and control. 
In such contexts, sexual 

Rare is the busi-
ness executive who 
doubts the impor-

tance of responsiveness: 
to be acutely alert to busi-
ness opportunities and 
threats, and to be capable 
of grabbing the oppor-
tunity or fending off the 
threat fast and effectively. 
Hence they tend to decen-
tralize decision-making, 
so that decision rights 
are as close as possible to 
the people who deal with 
customers, competitors, 
front-line employees and 
other stakeholders. By 
doing so they avoid the 
delays associated with in-
formation and approvals 
traveling up and down the 
management hierarchy.

In this article, we will 
present a simple logic to 
follow when addressing 
the centralization versus 
decentralization issue. 
Sometimes it pays to get 
back to first principles.

We find it useful to start 
with four qualities most 
executives want their or-
ganizations to have: re-
sponsiveness, reliability, 
efficiency and perennity 
(the quality of being pe-
rennial). When deciding 
on the best level at which 
a given task should be 
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done, assess the impact of 
the decision on these four 
qualities.

R E S P O N S I V E N E S S 
THROUGH IMMEDIA-
CY. Responsiveness is all 
about taking the right ac-
tion quickly in response 
to opportunities and 
threats. If the sources of 

these opportunities and 
threats occur at the level 
of the operating unit, and 
if these interfaces are gen-
uinely different between 
operating units, it makes 
sense to locate the cor-
responding tasks and the 
accountability for proper 
execution at that level.

R E L I A B I L I T Y 
THROUGH COMPLI-
ANCE. For some tasks, 
it is desirable or neces-
sary to have common 
rules across the operating 
units: policies, standards, 
methods, procedures, or 
systems. These rules are 
meant to align the oper-
ating units with the com-
pany’s overall objectives, 
and make the business 
more predictable. It usu-
ally makes sense to assign 
that role to a centralized 
unit.

E F F I C I E N C Y 
THROUGH SYNDICA-
TION. For some tasks the 
case for centralization is 
rather straightforward: a 
centralized unit can serve 
as the home for a task 
that is carried out more 
economically when ag-
gregated in one unit than 
when all operating units 
take care of that task sepa-
rately.

P E R E N N I T Y 
THROUGH DETACH-
MENT. There are certain 

tasks which, left to the dis-
cretion of the operating 
units, might not get done 
at all; this can be particu-
larly true for tasks that are 
essential to the company’s 
long-term well being, but 
do not serve a short-term 
function for the business 
units. Hence, a central 
unit with sufficient de-
tachment from front-line 
operations may be re-
quired.

There is no one-size-
fits-all organization struc-
ture. Obviously, changes 
in a company’s environ-
ment or strategic priori-
ties may have an impact 
on how it organizes itself. 
And getting the acclaimed 
qualities of responsive-
ness, reliability, efficiency 
and perennity does not 
always require hard struc-
tural changes to the orga-
nization chart.

(Herman Vantrappen is 
the managing director of 
Akordeon. Frederic Wirtz 
heads The Little Group.) 

harassment may, in fact, 
be one of many tactics 
deployed to assert and 
maintain authority.

As some of the latest 
allegations of harassment 
have revealed, sexualized 
language or contact can 
be part of a larger pattern 
of bullying and intimida-

tion. The best sensitivity 
trainings will not make a 
real dent in a workplace 
where exaggerated dis-
plays of stereotypical 
masculinity are rewarded.

More to the point, high 
performance does not go 
hand-in-hand with inter-
personal dysfunction. In 

fact, research has shown 
that people whose work-
places operate as mascu-
linity contests report high 
rates of burnout — hardly 
a recipe for results.

The consequences of 
tolerating such behavior 
are serious, so it would 
be wise for leaders to do 

more than review and up-
date harassment policies 
and trainings (though 
they should do that, too). 
To take truly preventive 
measures, leaders must 
reflect on whether their 
company culture thwarts 
harassers or enables 
them.

Leaders should make 
clear that there is no or-
ganizational cover for ha-
rassment by implement-
ing clear and credible 
reporting structures, en-
suring that investigations 
of harassment claims are 
thorough and fitting the 
punishment to the of-
fense, rather than the sta-
tus of the offender.

(Colleen Ammerman is 
the director of the Gen-
der Initiative at Harvard 
Business School. Boris 
Groysberg is a professor 
of business administra-
tion at Harvard Business 
School.)
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Governors’ have turned 
Abuja the seat of the Federal 
Government, to their safe 
haven. They can be seen in 
the hallow chamber of the 
Senate of the National As-
sembly or superintending 
over Federal Ministries as 
Ministers, while some of 
them are already position-
ing themselves to be  chair-
men of “lucrative” Federal 
parastatals and Agencies.

 It is rather unfortunate 
that some top public func-
tionaries enter into public 
office with a seared con-
science. The conscience 
is the God-given moral 
consciousness within each 
of us. If the conscience is 
“seared” literally “cauter-
ised”, then it has been ren-
dered insensitive. Such a 
conscience does not work 
properly; it’s as if spiritual 
scar tissue has dulled the 
sense of right and wrong. 
So the heart of an individual 
with a seared conscience 
is desensitised to moral 
pangs. These individuals 
lack good conscience. A 
person with a good con-
science maintains his integ-
rity. No one with conscience 
and integrity will betray the 
trust reposed on him/her.

 Matters are made worse 
because we are in a nation 
that is administered without 
a sense of value. Values will 
help a nation to define its 
goals and judge conduct of 
people within the society. 
The core human values of 
honesty, integrity, hard work 
and discipline have given 
way to celebration of crimi-
nals in the society. What 
embolden these criminals 
is the fact that they strongly 
believe, for good reason, 
that they can manipulate 
the justice system to favour 
them and their ill gotten 
wealth will open doors for 
them into private and public 
Castles, to enable them wine 
and dine with apex Spiritual 
and temporal political lead-
ers and give them access 
to front rolls in Churches 
and Mosques, where they 
think they can use some of 
the wealth to atone for their 
sins. It is precisely for this 
reason, that the Abulrasheed 
Mainas’ of this nation could 
still be moving about and 
associating with the “high 

Plight of pensioners and moral 
burden of those who should help

2004, which repealed the 
Pension Act 1990 that was 
of universal application in 
the whole of Public Sectors 
in the country and the in-
troduction of the Contribu-
tory Pension Scheme, most 
States Governmentshave 
failed to enact laws to pro-
tect the pension rights of 
their workers.

 As at the last count, only 
about ten States Govern-
ments have either enact-
ed pension laws or are at 
various stages of enacting 
pension laws for their em-
ployees. More disturbing 
is the fact that even those 
that have enacted their own 
pension laws, thereby key-
ing into the Contributory 
Pension Scheme, operate 
the Schemes in default of 
their own laws. Is any one 
therefore surprise that most 
states government are own-
ing their workers pensions 
for upward of two to three 
years.

 Nothing so far exposes 
the greed, avarice and self-
centeredness of our ruling 
political class as the pension 
rights of States and Local 
Government employees.  
Some of the immediate past 
Governors who failed in 
eight years to enact laws 
to take care of pensions of 
employees of States and 
Local Governments they 
superintended over, were 
able to within a twinkle of 
an eye, through subversive 
generosities extended to 
the members of their ever 
“cooperative” Houses of 
Assemblies were able to pro-
tect for themselves, bloat-
ed “pension”, allowances, 
which include houses, bullet 
proof vehicles, domestic 
and security helpers and 
provisions for medical tour-
ism, which they smuggled 
into the statute books of 
the states in the name of 
pension rights for political 
office holders or whatever 
names so called. It isdif-
ficult to understand why a 
Governor who served a state 
for eight (8) years should 
believe that his services 
were more meritorious, 
deserving a better rest after 
labour than other employ-
ees of the same State and 
Local Governments, who 
had put in between twenty 
(20) to thirty five (35) years 
of services. Some of these 

P
art of the money 
invested in gov-
ernment securi-
ties should have 
been used to pay 

accrued rights of retirees, 
who contributed the money 
in the first place.

 Talking about the politi-
cal will to fund the scheme, 
It was in the public domain 
and discussed in several 
forums that for the 2016 
Annual Budget, the National 
Pension Commission re-
quested for the sum of N91, 
914,899,000.00 being the ac-
tual amount required for the 
payment of accrued rights 
of retirees in the year 2016. 
Out of this, the National As-
sembly approved only the 
sum of N50, 195,808,918.00 
leaving a balance of N41, 
829,840,756.00. How much 
of this has so far been re-
leased is not known by us. 
With the government not 
being able to 100 percent 
fund the 2016 budget, it will 
be a miracle if the whole 
amount approved in the 
budget has been released. 
The amount required will 
surely be more than N100, 
000,000,000.00 if death ben-
efits and other figures we 
may not know are taken into 
consideration.

 The other issue militat-
ing against federal govern-
ment retirees is that under 
the Contributory Pension 
Scheme, the take home 
benefits comprises of ac-
crued rights; contributions 
made by the employees and 
employers, which are in Re-
tirement Savings Accounts 
and the return on invest-
ments.In order to increase 
the take home benefits of 
retiree, when the 2004 Act 
was reviewed, the contri-
butions were reviewed up-
ward. Therefore the PRA 
2014 provides for 12 percent 
and 8 percent as the new 
rates of contributions for 
the employer and employee 
respectively. Unfortunately, 
this new rates have not been 
effected since June 2014 
when they became effective.

 States and Local Gov-
ernments pensioners are 
worse off than federal pub-
lic service workers. Years 
into the implementation 
of the Pension Reform Act 

Ivor Takor, a legal practitioner and executive director, Centre For Pension 
Right Advocacy recently reviewed the Nigerian pension system from inception, 
the plight of pensioners, the legal and moral burden on federal and states 
governments. Modestus Anaesoronye brings up the report. Excerpt:
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and mighty”, while they are 
being “wanted”. There were 
speculations that his Gov-
ernorship ambition posters 
even appeared on streets in 
Boronu State.

 The tragedy of our value 
system as a nation is that 
when these criminals put 
themselves up for elections 
into political offices, other 
citizens, including deprived 
pensioners who they have 
turned into destitute, will 
line up under rain and sun, 
to ensure INEC gives them 
official clearance to go and 
up their criminal activities.

 The good news is that 
we can still fine rays of light 
among them. A State like 
Lagos has had the privilege 
of producing during the 
current civil rule dispensa-
tion, Governors who have 

exhibited some elements of 
core human values  of hon-
esty, integrity, hard work, 
discipline and kindness. 
Values that are gradually 
becoming alien in our daily 
governance. I know not ev-
eryone will agree with me 
on this but I stand for what 
I have said. From Asiwaju 
Bola Ahmed Tinubu, Baba-
tundeFashola to Akinwumi 
Ambode. Lagos pensioners 
smile to the bank. Hear 
what Ambode said recently. 
“Governments and employ-
ers who fail to accept the 
welfare of people as ultimate 
law are at risk of ruining 
their stewardship and the 
trust of the citizens in gov-
ernance”. He said this at the 
opening session of a Work-
shop tagged: Vital Interper-
sonal Skills  For Pension 
Administrators. Organised 
by by Civil Service Pension 

Office (CSPO) of Lagos Min-
istry of Establishment and 
Pension held in Lagos. For 
those who had chosen to 
disagree with me earlier on, 
the question is how many 
State governments still think 
of pensioners? Talk less of 
organizing Workshops for 
Pension Administrators.

 Employees with regular 
income both in the public 
and private sector are seri-
ously complaining that the 
salaries or incomes they are 
earning, cannot meet their 
needs under the present 
economic situation in the 
country. public servants 
are not know to have other 
streams of income during the 
period of their active service, 
majority of whom are in 
rented accommodations. It 
is therefore left to be imagine, 
what goes on in the homes of 
pensioners. In some of these 

homes both the father and 
mother are retirees of the 
same State government.

 The plight of Nigeri-
an pensioners cannot be 
wished away. Rather, it’s un-
intended outcome is for it to 
act as a motivator for public 
servants to become corrupt 
as they may be tempted to 
take “necessary actions” that 
will shield them from old 
age poverty and destitution.
What is required are proac-
tive actions by both Federal 
and States governments to 
address the plight of pen-
sioners. 

The first step towards ad-
dressing it has already been 
taken by the Federal and 
some States governments 
through the enactment of 
laws that have introduced 
the Contributory Pension 
Scheme, which is already cre-
ating a pool of pension fund. 

The next step is for the Fed-
eral and States governments 
that have pension laws in 
place, to develop the political 
will to effectively implement 
the laws to the letter. Thirdly, 
is to through the Council 
of States, ensure that States 
that have not yet key into 
the Contributory Pension 
Scheme do so without delay. 
Finally no Governor or politi-
cal office holder in any State 
without a working pension 
scheme for the State and 
Local government workers, 
should be allowed to collect 
any pension on leaving of-
fice. Although we all know 
that through criminal diver-
sions of public fund, they 
would have collected their 
pensions upfront.

 The Federal government 
through its 2016 budget, 
flew a kite, showcasing it-
self as a government that is 

interested in the welfare of 
citizens, with the unveiling 
of its N500 billion Welfare 
Package For The Needy. A 
very laudable policy if well 
implemented. However, it 
stands as a political project. 
The Federal government has 
an obligationto meet her 
legal responsibility towards 
ensuring that her pensioners 
and retiring public servants 
are payed all pension areas 
owed pensioners; appropri-
ately fund the Retirement 
Redemption Bond Account 
opened with the Central 
Bank, from where accrued 
rights (outstanding pension 
liabilities) are paid and the 
implementation of the rates 
of contributions in the Pen-
sion Reform Act 2014. Any-
thing outside this will only 
be begging the issue and 
shedding crocodile tears 
on the plight of pensioners.

 

Continued from  Page 22
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Money matters and new 
year resolutions 

A 
new year 
brings with it 
a sense of re-
newal and the 
age-old tradi-

tion of new-year resolu-
tions helps you to focus on 
making positive changes 
in various aspects of your 
life. Many people make 
new-year resolutions to 
exercise regularly and 
maintain a healthier life-
style, to be more prayer-
ful, to be a better mother, 
father, sister or friend; they 
are often already aban-
doned before the end of 
January! 

One resolution that 
is often ignored is to put 
your personal finances 
on the front burner. Try 
to initiate a few of these 
financial new-year resolu-
tions in 2018; limit your-
self to about three or four 
so that you don’t get over-
whelmed and you can ac-
tually build on them.

An annual review is 
necessary because financ-
es are dynamic; needs and 
goals change, family situa-
tions change, jobs change, 
incomes increase, chil-
dren are born, others are 
off to college. Do you have 
a clear picture of where 
you stand financially? 
Start by gathering and or-
ganizing your paperwork: 
bank statements, invest-
ment certificates, insur-
ance policies, title deeds, 
your will, and other finan-
cial documents. 

What is your net-
worth?

Have you set short, 
medium and long-term 
financial goals? Are they 
still appropriate for your 
current situation? Your 
short-term financial goals 
could include saving for 
a car, or a vacation whilst 
medium and long-term 
goals might be making a 
down payment on a new 
home in three years, or 
planning for retirement in 
10 years. If you are plan-
ning a family or have very 
young children, an educa-
tion fund to cover college 
or university fees should 
be a priority. Setting clear 
goals brings you closer to 
achieving them. 

Don’t ignore your debt
Your debt needs atten-

tion. Getting out of debt is 
another key step to taking 
control of your finances. 
List all your debt, and pri-
oritize by focusing on the 
most expensive debt with 
the highest interest rates 
first. Having your debt 
under control gives you 
more freedom to do other 
things. It will take some 
sacrifice, but it is well 
worth the effort. 

Budgeting works
Create a budget. Once 

you know what you owe, a 
budget will help you deal 
with your debt systemati-
cally. Budgeting is one of 
the most important tools 
for financial security and 
planning could mean 

the difference between 
achieving financial free-
dom and experiencing 
financial failure. A good 
budget will help you to 
plan and monitor your ex-
penses, so you can identify 
where your money goes 
and where to cut back if 
necessary. Create a budg-
et, and more importantly, 
try to stick to it.

Invest in knowledge
Improve your knowl-

edge of money matters 
through books, maga-
zines, newspapers, semi-
nars, and by seeking pro-
fessional advice. Whether 
your interest is in learn-
ing how to manage your 
money, how to get out of 
debt or how to plan for 
your children’s education, 
there is a plethora of in-
formation that will guide 
you and put you in control 
of your finances, bringing 
you closer to financial se-
curity.

You need savings
If you don’t already 

have an emergency fund, 
think seriously about 
building one. Try to have 
at least three to six months’ 
worth of living expenses in 
a safe, accessible, interest 
bearing money market ac-
count. If you are suddenly 
faced with unexpected job 
loss, major car repairs, or 
medical expenses, you will 
be better prepared to cope 
if you have this financial 

cushion to fall back on. 
Saving is critical to fi-

nancial success. Try to de-
velop a strict habit of set-
ting aside a minimum of 
ten percent of your income 
each month for savings or 
investment purposes. You 
will be surprised to dis-
cover that over time, even 
small amounts add up. 
Don’t wait until all your 
other commitments have 
been met; pay yourself 
first by automating your 
savings. Put a direct debit 
in place so that you won’t 
be tempted to spend all 
your income. 

Invest for the future
Make it a priority in 

2018 to invest for the fu-
ture. Don’t ignore the 
stock market; inspite of 
inevitable market vola-
tility, continue to invest 
in the stock market par-
ticularly where you have 
a long timeframe, such as 
for your children’s educa-
tion or for your retirement. 
However, do pay atten-
tion to your asset alloca-
tion and ensure that you 
are well diversified across 
the primary asset classes 
including cash, bonds, 
stocks, real estate and 
other interesting business 
opportunities.

Can you afford to re-
tire?

Is your retirement nest 
egg growing? Every sin-
gle year counts; Most of 
your retirement income 
will have to come from 
the money you set aside 
and invest today. If you 
haven’t done so already, 
open a retirement savings 
account and in addition, 
start to build an invest-
ment portfolio.

Do you have an estate 
plan?

I know it sounds like 
a morbid way to start the 
New Year, but do you have 
a will or a living trust? Put-
ting your last wishes down 
in writing should be a top 
priority, particularly if you 
have dependants. Know-
ing your children will be 
cared and provided for 
should anything happen 
to you, will give you a 
huge sense of relief. If you 
already have a will, it is a 
good time to review and 

To determine your net-
worth, list and add up all 
your assets, that is, what 
you own including cash, 
mutual funds, savings 
and investment accounts, 
valuable personal posses-
sions and the value of your 
home and subtract your li-
abilities or what you owe, 
such as your mortgage, car 
loans and other debt.

If your debts exceed 
your assets, do not de-
spair; that is the purpose 
of the exercise; you need to 
make adjustments. Keep-
ing track of your net worth 
is a good indicator of how 
effectively you are manag-
ing your money over time.

Have you set financial 
goals?
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update it to make sure you 
have included any recent-
ly acquired assets or new 
beneficiaries. 

Build giving into your 
2018 financial plan

Giving is a power-
ful and effective way to 
change people’s lives for 
the better whilst at the 
same time giving you fi-
nancial freedom. Deter-
mine a cause, initiative, or 
charity that you would like 
to be involved with and 
identify ways in which you 
can make an impact.

Remember…it’s not 
all about money

Just one last bit of ad-
vice: In all these money 
matters, do remember 
that the best and most ful-
filling things in life have 
nothing to do with money.  
Remember to count your 
blessings, not just your 
money! May God grant 
you good health, happi-
ness, wisdom, security 
and peace in abundance 
in the year 2018 and be-
yond. 

From all of us at Money 
Matters with Nimi…HAP-
PY NEW YEAR!
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T
he Lagos Chamber 
o f  C o m m e rc e  a n d 
Industry (LCCI) has 
called for more support 
and incentives  for 

vehicle assemblers this year to 
reduce their production costs.

In review of the 2017 economy, 
Muda Yusuf, director-general of 
the LCCI, says that many operators 
in the automotive sector lamented 
the high cost of vehicles which 
depressed sales, and profitability 
in 2017, adding that sales of new 
vehicles dropped from over 80,000 
units per annum few years ago to 
less than 20, 000 units last year due 
to the operations of the Automotive 
Policy.

Yusuf says operators want 
an urgent review of the policy 
and reduction in import duty on 
vehicles owing to over 100 percent 
depreciation of the naira exchange 
rate over the last two years.

He says that for the country to 
sustain the present of recovery and 
achieve the growth forecast, the 
country must embark on aggressive 
investment in infrastructure to 
boost productivity in the economy, 
while reducing multiplicity of 
exchange rates. He stresses the 
need for alignment of procurement 
policies at all levels of government 
to support domestic investment, 
calling for an investment-friendly 
tax policy, and policies that will 
protect domestic investors and 
enforce low interest rate.

The chamber projects GDP 
growth of three to four percent 
2018, oil price of around $50 
per barrel, external reserve of 
$40 billion mark, and headline 
inflation of 13 percent.

“Current reforms in such critical 
sectors as power, agriculture, solid 
minerals and oil and gas should be 
sustained. The executive orders 
signed in May this year should 
be fully enforced to improve the 

LCCI canvasses incentives for 
vehicle assemblers in 2018
ODINAKA ANUDU …projects 4% GDP growth, $40bn external reserve

way Government does business 
and thereby improve the business 
environment,” Yusuf says.

He states that the situation 
with the manufacturing sector in 
2017 was that of a partial relief, 
especially with respect to access 
to foreign exchange,  adding 
that manufacturers reported an 
improvement in the liquidity of 
the foreign exchange market.

“ T h e s e  e n h a n c e d  t h e i r 
capacity to import raw materials 
and boosted capacity utilisation,” 
he points out.

He,  how ever,  recal ls  that 
manufacturers expressed concern 
with respect to high interest 
rate that was between 25-30 
percent, dearth of long-term 
funds, infrastructure situation 
with respect to power, energy and 
logistics, as well as inflow of fake 
and sub-standard products.

Other challenges encountered 
by  manu f actu rers  last  year, 
according to Yusuf, are weak 
patronage of locally produced 
goods, especially by government 
agencies and ministries; activities 
of the Federal Operations Unit 
(F.O.U) of the Nigeria Customs 
Service on their businesses, and 
indiscriminate valuation queries 
by the Nigeria Customs Service.

“The non-oil export sector 
wa s  i mp a c t e d  p o s i t i v e l y  by 
the depreciation in the naira 
e x c h a n g e  r a t e .  T h i s  l e d  t o 
improved performance of the 
non-oil export sector even in the 
face of recession and the fragile 
economic recovery,” he submits.

According to him, investors 
in the export sector expressed 
the following concerns in the 
areas of high production cost, 
which affected competitiveness; 

poor road network, especially 
Apapa roads ;  and incursion 
of foreigners into the export 
of primary products and the 
consequent crowding out of 
domestic exporters.

“The Export Stimulation Fund 
promised by the CBN is yet to 
be made available to exporters. 
It is believed that the release 
of this fund will have a major 
impact on the export sector. The 
fund is N550billion,” he states. 
Agricultural Sector

“ T h e  a g r i c u l t u r e  s e c t o r 
benefitted from the inward-
looking disposition which the 
recession created in the economy. 
In particular, the weak naira made 
imports more expensive and local 
products more competitive,” he 
further states.

He, however, says that the 
sector was grappled with a number 

of challenges which constrained 
its growth in 2017, including acute 
scarcity of parent stock for turkey 
which severely constrained the 
capacity of poultry owners to 
expand the production of live 
turkey.

Other challenges faced by 
farmers included high cost of 
vaccines and micro nutrients 
for the production of fishmeal 
and other livestock feeds; and 
multiple government agencies, 
posing problems for importers of 
agricultural inputs at Lagos ports.

“Investors in the sector could 
not access foreign exchange at the 
official rate of N305 to the dollar,” 
he states.

Poor access to the ports due 
to bad state of the roads and 
absence of functioning rail had 
multifarious effects on the private 
sector, economy and the citizens, 
according to the chamber.

The LCCI says that ports users 
faced daunting challenges in 2017, 
leading to risk to the lives of citizens 
arising from containers falling off 
the trucks as a result of bad roads; 
congestion at the ports resulting 
from the delay in the evacuation 
of cargoes; high demurrage paid 
by importers to terminal operators 
and shipping companies as a 
result of delay in the clearance and 
evacuation of cargo in the ports, 
and high cost of transportation 
for evacuating cargo because of 
the prolonged engagement of the 
trucks by importers arising from 
the delays.

“There were also delays in 
getting raw materials and other 
inputs from the ports to the factory 
premises in Lagos and other parts 
of the country,” he adds.

“The power situation continues 
to pose severe challenges to 
business operators. There were 
concerns across sectors about 
high energy costs especially high 
expenditure on diesel, cost and 
availability of gas. These continue 
to impact on the bottom line 
of investors especially those in 
the real sector. SMEs and some 
processing companies reported 
that they spend as much as 20-25 
percent of their total operating cost 
on provision of alternative power 
supply and payment to DisCos,” 
he says.
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Tell us a bit about Forgo 
Battery.

F
orgo battery Lim-
ited is an inno-
vative company 
that has been at 
the forefront of as-

sembling quality batteries in 
Nigeria. Our company start-
ed operations in November, 
2015. Our factory, located 
in Ilorin, Kwara State, deals 
mainly in batteries and is 
committed to soaring higher.

There is a perception 
that auto products in Ni-
geria cannot compete with 
those from outside the 
country. How true is this?

Battery is not a very com-
plex product. Besides, we 
have a team that knows the 
pros and cons of it. We are 
backed by foreign technical 
partners, meaning we are 
focused at delivering the 
best quality that can com-
pete anywhere in the world. 
Nigerian batteries have very 
good quality and can com-
pete much better in the local 
and international markets. 
In fact, it is the even that 
ones that come in here than 
cannot compete with ours.

How do you intend to 
expand your company’s 
capacity and sustain stan-
dards?

We are thinking seriously 
about expansion, which is 
why we could also see the 
threat. Take note that gov-
ernment has made policies 
through the National Auto-
motive Council and the like 
to improve the assembly of 
vehicles in Nigeria and make 
vehicles affordable, while 
creating jobs through the 
National Industrial Revolu-
tion Plan.

We are going along with 
that dream of the govern-
ment and if they could sup-
port us by way of patronage, 
expansion is not a problem. 
The major issue is to start out 
well, which Forgo has done. 
We started well and we are 
committed to soaring higher. 
We hope government would 
listen to the challenge, which 
is majorly the influx of sub-
standard products. There is a 
need to restrict importation 
through the land borders. 
We are going to increase 
our volumes, which is our 
dream.

To maintain set standards 
is not a problem for us be-

‘Battery assemblers need to 
import inputs at five percent duty’

cause we are passionate 
about good quality products, 
not just in terms of battery 
assembly but quality batter-
ies that people can use and 
be happy with.

So, we wish the Standards 
Organisation of Nigeria 
(SON) can regulate imported 
products by ensuring they 
reach acceptable standards.

How does ease of doing 
business in the country 
affect the auto industry in 
which you play?

Actually, we import a 
large number of plates and 
assemble them here. The raw 
material for batteries is lead, 
which is said to be available 
here in Nigeria but not yet 
tapped. Battery plate is the 
soul of the battery and we 
really need local inclusion 
in the industry.

The cost of the lead ma-
terial required for battery 
assembling is 70 percent of 
the total, among other inputs 
such as labour, power and 
accessories that are readily 
here. Of course if you have 

27 Monday 01 January  2018BUSINESS  DAY C002D5556

ODINAKA ANUDU

something locally available, 
it is not wise to import them.

We are hoping to do back-
ward integration to source 
lead here in the future when 
they are developed for ex-
ploration.

What are some of the 
challenges facing your in-
dustry?

Challenges are always 
there, such as high cost of 
operation, foreign exchange 
instability and the rest. The 
automotive battery assembly 
is a difficult industry because 
in this country with teeming 
population, there are just 
two batteries assemblers, 
which show you how dif-
ficult the industry is. That 
is why many people do not 
want to do this business.

In the past, we have up 
to eight battery companies 
at different towns but they 
have wound up.  We found 
out that there are policy 
somersaults and lack of sup-
port from government. There 
has also been reduction of 
import duty for finished 

Offorjoma Alex Joseph is managing director/CEO Forgo Battery Limited Company. In this 
interview with SIKIRAT SHEHU, Offorjoma urges the government to reduce the import 
duty of battery inputs to five percent to cut production costs and sustain the industry, 
which has only two players in the country.

batteries, chasing local as-
semblers out of the market.

For us, that thing remains 
there and what we face pres-
ently is not something we 
can continue to operate 
with.

To what extent have 
a d u l t e r a t e d  p r o d u c t s 
smuggled into the Nige-
rian market impacted your 
business?

If you know the quantity 
of batteries that come into 
Nigeria, you will agree with 
me that this is a serious 
threat. We are happy that 
the SON has risen up to its 
challenge to raid the market 
of substandard products.

From our findings, the 
bulk of batteries in the mar-
ket are not known by SON, 
which means they are smug-
gled in through the land 
borders.

What specific policy 
does your sector need?

What Forgo is asking from 
the government is that there 
should be a holistic policy.  
In the National Automotive 
Policy that has been ga-
zetted, there is a provision 
in SKD 1 and 2 that some 
assemblers can even import 
finished batteries at a rate 
as low as 10 to 5 percent,  
whereas even for our raw 
materials that are being im-
ported, we pay equally 10 
percent  duty.

Therefore, we think if 
some parts of that policy ac-
cept 5 percent import duty 
for finished batteries, then 
they will never look inwards, 
since the cost is going to be 
more.

We think government 
should also encourage the 
vehicle assemblers to look 
inwardly for battery sourc-
ing and let us also enjoy the 
five percent for importa-
tion of products which also 
add value. This will enable 
vehicle assemblers to find 
battery assembled in Nigeria 
at moderate prices. They do 
not have to export that ver-
sion of the job to the foreign 
companies.

We are pleading with gov-
ernment to restrict battery 
importation from Nigeria 
seaport. Restricting it from 
the border will be a policy 
that will protect us.

They should intensify ef-
forts in ensuring that quality 
products are in circulation.

This year, 2018, is a 
pre-election year. 
The attention of 
m o s t  Ni g e r i a n s 

leaders often shifts to re-
election or succession.

Ogun State governor Ibi-
kunle Amosun is already in 
his second term and cannot 
seek re-election. But Amo-
sun, like other politicians, 
may be interested in having 
a successor.

To what extent will this 
affect the state’s industrial 
stride?

Data by the Manufactur-
ers Association of Nigeria 
(MAN), analysed by Busi-
nessDay, show that Ogun 
State has over 70 percent 
share of manufacturing in-
vestments in the country 
between 2014 and 2016.

In 2014, manufacturers 
invested N691.77 billion, 
out of which N514.87 bil-
lion went to Ogun State,  
representing 74.42 percent 
of the total.

Out of the N180.12 billion 
invested in the manufactur-
ing and agro-allied indus-
tries in Nigeria in the first 
six months of 2015, N128.3 
billion went to Ogun, repre-
senting 71.23 percent.

Similarly, manufacturing 
investments worth N309.33 
billion were made in H2 of 
2015, out of which N302.26 
billion went to Ogun,  rep-
resenting 97.7 percent of 
the total.

In the first half of 2016, to-
tal investments estimated at 
N54.55 billion were made by 
manufacturers in the coun-
try, out of which N37.51 bil-
lion moved to Ogun within 
the period. This means that 
69 percent of all investments 
within H1 of 2016 were chan-
nelled to Ogun State.

In the second half of 
2016, MAN survey shows 
that N313.62 billion worth of 
investments were directed to 
Ogun out of the total N448.94 
billion. This represents 70 
percent of the total.

Analysts want this stride 
to continue as Nigeria seeks 
industrial revolution. They 
urge a continuation tax and 
land rebates to attract more 
investors in 2018.

We think 
government 
should also 

encourage the 
vehicle assem-

blers to look 
inwardly for 

battery sourc-
ing and let us 
also enjoy the 

five percent for 
importation of 
products which 
also add value

Will Ogun continue 
industrial strides in 
2018?

Governor Ibikunle Amosun
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Halima Adeniji: Entrepreneur 
who turned passion into baking

H
a l i m a  A d e n i j i 
i s  t h e  c h i e f 
executive officer 
o f  ‘ C a k e s  o n 
Point’, a start-up 

that offers outdoor and indoor 
baking services in Lagos and its 
environs.

The success of her mother, 
who is also a baker, inspired 
Halima to set up this business 
in 2015.  Halima learnt baking 
when she was 13.  Apart from her 
mother being a baker, Halima 
was inspired to establish this 
business owing to her passion 
for  baking which prompted 
her to pick up a job at a cake 
company immediately after her 
tertiary education.

She was able to raise her 
initial  start-up capital  from 
pers onal  savings  she made 
w h i l e  w o r k i n g  i n  a  c a k e 
company.

“I got my inspiration from my 
mum because she knows how 
to bake and also sells baking 
items. When I was young, each 
time I went to her shop, all I 
wanted to do was to look at 

TOOLKIT FOR ENTREPRENEURSHIP

tart-Up DIGESTS In association with

Storie by JOSEPHINE OKOJIE
cake catalogues and imagine 
how the cake would be,” she 
explained.

“I started my business really 
sma l l .  I  w orke d for  a  cake 
company before I decided to 
start my own business. Every 
month, after I  collected my 
salary, I saved half of it, buy 
one or more baking equipment. 
Gradually, I was able to start my 
owing baking business,” she said.

T h e  C o m p u t e r  S c i e n c e 
graduate told Start-Up Digest 
that her business has grown 
since starting and has continued 
to remain in business owing 
to the excellent services she 
renders to her clients who in 
turn recommend others for her.

“I ensure that I satisfy my 
customers so that  they can 
always come back and also refer 
me to others,” the baker said.

T h e  you ng  e nt re p re n e u r 
said that she sourceds her raw 
materials from local markets 
a c r o s s  t h e  c o u n t r y .  T h i s , 
according to her, is the way to go 
in Nigeria where manufacturers 
source the majority of their raw 
materials from abroad.

W h e n  a s k e d  a b o u t  t h e 
chal lenges  confronting her 
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business, Halima told Start-up 
Digest that lack of finance is the 
greatest challenge her business 
sufferes from. According to her, 
lack of funding forced her to set 
up this business early enough, 
as she was unable to secure 
e n ou g h  f u n d s  f o r  bu s i n e s s 
registration as well as financing 
the business proper.

S h e  u r g e d  t h e  f e d e r a l 
g o v e r n m e n t  t o  p r o v i d e 
a d e q u a t e  g r a n t s  a n d  l o a n 
opportunities to youths with 
e n t r e p r e n e u r s h i p  m i n d s , 
s t at i n g  t hat  a  l o t  o f  y o u n g 
people with wonderful business 
ideas are yet to go commercial 
owing to inadequate funds to 
finance their businesses.

Apart from finance, Halima 
said that high cost of food items 
and inadequate power supply 
are key challenges confronting 
her business now. She stated 
that adequate power supply is 
the backbone of any economy, 
c a l l i n g  t h e  g o v e r n m e n t 
t o  e n su re  a d e q u at e  su p p l y 
o f  p ow e r  f o r  s t a r t- u p s  a n d 
businesses to survive.

S h e  s a i d  t h a t  i t  w i l l  b e 
impossible for start-ups and 
MSMEs to realise their potential 
in the absence of power.

When asked what her advice 
i s  t o  o t h e r  e n t re p re n e u r s, 
Halima said, “There are going 
to  be hard t imes but  never 
give up, dream big, aim high 
,pray very hard, work hard and 
success is yours.”Halima Adeniji

Stakeholders root for business parks to drive entrepreneurship
Stakeholders playing in 

Nigeria’s incubation and 
accelerator sector are can-
vassing for the establish-

ment of business parks across the 
country to drive youth entrepre-
neurship.

The stakeholders, who spoke 
at the OXFAM Nigeria and the 
Global Accelerator Learning Ini-
tiative (GALI) incubators and ac-
celerator meeting held recently in 
Lagos, stated that entrepreneur-
ship was a call to action for young 
Nigerians to provide solutions to 
societal problems.

“If you look at the evolution of 
our country, there are new prob-
lems that are emerging that exist-
ing businesses cannot solve. By 
default, such will require entrepre-
neurship. Youths need to be edu-
cated on the need to collaborate 
to solve societal problems,” said 
Tayo Olosunde, executive director, 
Mindthegap Innovation Hub.

“We need to establish business 
parks to create entrepreneurship 
and youths have to collaborate to 
achieve this,” Olosunde said.

Also speaking at the meeting, 
Olufunbi Falaji, partner, Passion 
Incubator, said that the essence 
of the stakeholders meeting was 
to access the impact of incuba-
tion and accelerator programs on 
Nigeria’s entrepreneurship space 

and ensure efficiencies and effec-
tiveness in running the programs.

“The entrepreneurship climate 
in the country is looking good. 
Since the country experienced the 
recent economic recession, every-
body has been taking entrepre-
neurship seriously, understand-
ing that it is the only way to create 
jobs and make businesses more 

efficient and effective,” Falaji said.
“We are moving away from 

entrepreneurship being an after-
thought to a deliberate action 
plan,” he added.

He noted that incubation hubs 
were more critical for the country 
at this point in time, stating that 
most of the would-be entrepre-
neurs lacked the required skills to 

run a successful business.
“Incubation exposes them to 

the right skills set, network and 
other entrepreneurship soft skills. 
Incubation is taking you from zero 
to one, while accelerator is taking 
you from one to two. Zero to one 
is more critical now because we 
have lots of talents but the pipe-
line is not looking good,” he fur-

ther said.
On his part, Wole Odetayo, 

executive director, Wennovation 
Hub said, “We need to pay more 
attention to youth education. The 
soul of any development is knowl-
edge and I think that as a nation 
we are not doing enough in get-
ting the right knowledge for our 
youths.”

Odetayo added that incuba-
tion hubs across the country were 
beginning to open up lots of op-
portunities which the country had 
begun to benefit from, stating that 
this had helped create hundreds 
of jobs over the years.

L-R: Olatunji Ajani of Aspen Network of Development Entrepreneurs (ANDE); Oluwole Odetayo, executive 
director, Wennovation Hub; Tayo Olosunde, executive director, MindtheGap and Olufunbi Falayi, partner, 
Passion Incubator during a panel discussion at the OXFARM Nigeria/GALI incubation and accelerator stake-
holders meeting held in Lagos recently.
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A
d e m o l a 
Ogundesi runs 
a bakery at Ejig-
bo, a suburb of 
Lagos. He start-

ed this business in 2015 
after his National Youth 
Service Corps (NYSC) in 
Kogi, one of the Nigeria’s 
six north-central states.

After saving up N100, 
000 from his monthly sti-
pends at the NYSC, he got 
N5 million from an angel 
investor who opted to own 
40 percent equity in the 
business.

The 27-year-old 
Ogundesi wakes up early 
every three days in search 
of major raw materials—
sugar and flour. These two 
commodities are locally 
produced but their prices 
have doubled since early 
2017.  A  50 kg of wheat 
flour cost less than N6,500 
in early 2016 but is now 
closer to N12,000. The 
same size of sugar, which 
went for N8, 000 within 
the same period, now costs 
about N18, 000. High cost 
of these raw materials is 
down to the weaker status 
of naira, Nigeria’s official 
currency. Though sugar 
and flour are locally pro-
duced majorly by multina-
tionals, these companies 
also import raw materials 
for these commodities, 
including wheat and raw 
sugar. Naira exchange rate 
to dollar, which was around 
N199/$ in 2015, is now 
N305 officially and N360 at 
the parallel market.

Start-ups shrink as energy cost bites
But this is not Ogunde-

si’s only headache.  To fuel 
his three generators, he 
needs petrol, which is now 
scarce and sells between 
N300 and N400 per litre.

The young entrepreneur 
runs his bakery close to 
the petrol depots of major 
marketers and the Nigerian 
National Petroleum Corpo-
ration (NNPC) but cannot 
get fuel now at N145, which 
had been the official price 
before gasoline scarcity 
started.

He needs at least 20 li-
tres of fuel each day to run 
his factory but cannot get it 
at N145. Fuel is sold mostly 
at night to ‘black market’ 
racketeers who mainly 
sleep at petrol stations. The 
racketeers, who buy higher 
than N145 official rate, re-
sell to desperate people 
like Ogundesi at N300 to 
N400 in the morning.

Ogundesi’s case is not 
helped by the state of ener-
gy supply in his Ejigbo area. 
In the past three weeks, the 
young baker has only seen 
electricity supply from 
power supply distributors, 
popularly called DisCos, 
twice. And in these two oc-
casions, power only lasted 
for about six hours.

In fact, power supply to 
Ogundesi’s area at Ejigbo 
has gone from bad to worse 
since September 2017. 
Since that time to Decem-
ber 28, power has not been 
supplied by Ikeja DisCo to 
his area for more than six 
times.

So, Ogundesi now 
spends at least N6, 000 

each day on petrol rather 
than N2, 900.

He produces two sizes 
of bread and sells them at 
N100 and N250 per loaf 
respectively, but rising pro-
duction cost is making it 
impossible for him to con-
tinue to sell at these prices.

“It is difficult to produce 
at a high rate and compete 
with superstores like Shop-
rite,” he said.

“My business is on the 
edge,” he lamented.

High energy cost is hurt-
ing small businesses and 
start-ups in Africa’s most 
populous country. Nigeria 
is now characterised by 
recurring fuel crises, push-
ing start-ups out of their of-
fices at productive hours in 
search of petrol.

The situation has been 
worsened by poor elec-
tricity supply from DisCos, 
which leaves small busi-
nesses and start-ups with 
no option than to acquire 
generators to power their 
businesses.

However, this has seri-
ous consequences on start-
ups and small businesses 
in the country where one 
out of three fails within two 
years of set-up.

Dead business
Gab Maduekwe ran a 

small-scale nylon produc-
tion factory in Onitsha, 
Anambra State between 
2012 and 2014. Despite 
having two generator sets, 
his business packed up in 

early 2015 when he could 
no longer compete price-
wise in the local market 
due to high production 
cost.

Gab would produce 
hundreds of packs of ny-
lon but would not sell them 
because buyers wanted 
cheaper options.

“I produced black and 
white nylons. But after 
production, my cost price 
would even be higher than 
the market prices of im-
ported nylons,” Mmadue-
kwe, who ran a small facto-
ry at Ochanja Market, told 
this newspaper.

“Today, I am no longer 
in that business,” he said, 

regrettably.
“I am not the only one 

that shut down. Two of 
us on the same line also 
closed down and are doing 
for something else.”

A generator economy
Many entrepreneurs 

have acquired different siz-
es of generators to power 
their businesses.

The generators range 
from small to medium 
and to big sizes. The num-
ber of generators acquired 
depends on the nature of 
business. Small business-
es in light manufacturing 
such as Ogundesi’s acquire 
two or three while others 
can either get one or two.

Jason Njoku of iROKO, a 
web platform that provides 
paid-for Nigerian films on-
demand, spent $100,000 on 
power-generating equip-
ment, including installing 
a transformer at a cost of 
around $30,000-$40,000.

Njoku took this step be-
cause of the unreliability of 
power supply by DisCos.

Ginika Okafor produc-
es Yili footwear. A lawyer, 
Okafor came back to Ni-
geria after studying at the 
University of Leicester, the 
United Kingdom.

Now a manufacturer, the 
once UK-based Nigerian 
has a large-sized genera-
tor with which she makes 
footwear. This surprises her 
a lot, having come from a 
country where electricity is 
taken for granted.

“I have to turn on the 
generator each time to pro-
duce because there is no 
electricity. This increases 
the cost of production and 
air pollution always,” Gini-
ka, whose factory is located 
at Iyana Oworo, Lagos, told 
this newspaper.

Chuks Samuel Okorie 
started Camnzee Water, a 
company that produces sa-
chet water, two years ago.

Today, Okorie is hurt by 
recurring power failures 
and generator break-down.

“We have been running 
on generators for the past 
two weeks. So, what we 
do is that we work at night 
most times because the 
light stays longer at night,” 
he said.

John Haruna runs a 
fashion and design firm in 
Kano. Like other entrepre-
neurs, John has one Tiger 
and one Sumec generators.

Hugo Obi, who steers 
the wheel of Maliyo Games, 
told The Economist in 2015 
that power was calculated 
on the basis of what was 
spent on generators.

Chuks Samuel Okorie
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“Power is unreliable so 
you depend on some kind 
of generator. It is literally 
60-70 percent of the time. 
When you are calculating 
power costs, you do that 
based on running the die-
sel generator, not the cost 
from the power compa-
nies,” Obi said.

The Manufacturers As-
sociation of Nigeria (MAN) 
said in 2017 that their 
members, 70 percent of 
which are small and me-
dium businesses, spent 
N129.95 billion on fuel and 

diesel in 2016, 121 percent 
jump from N58.82 billion 
spent in 2015.

These businesses spent 
N62.96 billion on petrol 
and diesel in the second 
half (H2) of 2016 as against 
N66.99 billion expended in 
the first half (H1).

Small businesses in Ni-
geria at a disadvantage

A small businesses and 
start-ups in Nigeria are dis-
advantaged at the point of 
establishment owing to the 
failure of the power sector.

Chike Okafor, a Nigerian 

who runs a supermarket 
around Oxford Road, Mel-
rose, Johannesburg, South 
Africa, told this writer on 
November 13, 2017, that 
there had not been power 
cut in his area for almost 
one month.

“It is cheaper for me to 
run a shop here. You can 
even produce here and 
send it down to Nigeria,” 
Okafor said.

According to Ade Ayey-
emi, group chief executive 
officer of Ecobank, Nige-
rian start-ups have a short-
life span because they 
spend over 50 percent of 
their capital on providing 
basic infrastructure such as 
power.

“A start-up in our envi-
ronment has a high proba-
bility of failure. And part of 
that failure is not only due 
to the person but also due 
to the circumstances in the 
environment. If you don’t 
have power; if there is no 
water and you need $5,000 
to set up a barber’s shop to-
day, you spend more than 
half of that money on gen-
erator and diesel,” Ayeyemi 
said on the sidelines of the 
23rd Nigerian Economic 
Summit held in Abuja re-
cently.

“If you are in Accra, you 
spend all your $5,000 on 
renting in the right places, 
having a good environment 
and buying the right clip-
pers to attract your clients,” 
he stated.

Crisis situation
As of December 26, 

2017, Nigeria sent out 4,108 
megawatts (MW) of elec-
tricity, according to data 
from the Nigerian Electric-
ity System, operator of the 
Transmission Company of 
Nigeria (TCN).

Out of the 4,108MW 
achieved on December 
26th, 1095MW was lost 
to gas constraint while 
466MW was lost to water 
constraint.

Nigeria’s national grid 
collapsed 16 times be-
tween January and July of 
2017. The failure to cre-
ate a framework for micro 
grids investments in indus-
trial clusters by the Nige-
rian Electricity Regulatory 
Commission (NERC) has 
intensified calls for alterna-
tive energy solutions, chief-
ly solar power.

A recent KPMG report 
on sub-Saharan Africa En-
ergy Outlook for 2016 iden-
tified transmission as the 
weakest link in Nigeria’s 
power value chain, calling 
for a shift of investments 
from power generation to 
transmission infrastructure 
characterised by weak lines 
and failing national grid.

Solar energy to the res-
cue?

Amid these challenges, 
will solar energy rescue 
37 million small business-
es in the country which 

are hard hit by high en-
ergy cost?

A report by The Econo-
mist in 2015 says that Ni-
geria has the ingredients 
for a vibrant solar energy 
market—including sunny 
weather and a growing 
consumer need. The re-
port shows that invest-
ment is flowing and that 
solar is already being ex-
ploited by the telecoms 
industry.

However, solar energy 
is expensive for small 
businesses, costing mil-
lions in naira nterms.

“Where will I get N10 
million to install a solar 
panel?” Samuel Adekunle, 
a start-up owner Lagos, 
asked.

But Sulaiman Yusuf, 
managing director of Blue 
Camel Energy, believes 
that solar can be cheaper 
and affordable for small 
and medium businesses 
if only certain steps are 
taken.

“Solar is not captured 
under critical areas that 
can access foreign ex-
change at official rate. Bat-
teries, the more expensive 
components of solar instal-
lation, have 20 percent cus-
tom duty, while solar panel 
is five percent. If energy is 
critical to the nation, why 
don’t we make it all zero 
percent? This is further go-
ing to drop down the cost of 
deployment,” Yusuf said.

Look elsewhere
Some small busi-

ness owners are looking 
elsewhere. Already, the 
Manufacturers Associa-
tion of Nigeria has aban-
doned DisCos for private 
companies that can pro-
vide 24-hour incremental 
and quality electricity at 
cheaper rates.

Through its recently 
formed MAN Power De-
velopment Company, 
MAN has signed an agree-
ment with Tower Energy 
Solution & Systems Lim-
ited for the supply of six 

to 10 megawatts (MW) of 
electricity to Henry Carr 
Industrial Cluster in Ikeja, 
Lagos.

MAN has also agreed 
with Negris Group for the 
supply of up to 80 MW of 
electricity to Odogunyan in 
Ikorodu industrial cluster.

The organisation is also 
talking with solar power 
supply firms in the north-
ern Nigeria, where there is 
limited gas supply to en-
able clusters in Kaduna, 
Kano and other parts of 
the area to have incremen-
tal power at cheaper rates. 
Similarly, a negotiation is 
on the pipeline with Sahara 
Energy, Geogrid LighTec 
Limited and other compa-
nies for the supply of power 
to industrial clusters, ac-
cording to Ibrahim Usman, 
chairman of MAN Power 
Development Company 
Limited of the Manufactur-
ers Association of Nigeria

This is where most small 
businesses in the manufac-
turing sector are looking at.

“We are looking at some-
thing similar to that to cut 
our costs,” Charles Udom, 

a start-up paint maker, told 
this newspaper.

For Chijioke Ude, owner 
of food production and 
distribution firm, such an 
arrangement will go a long 
way to ameliorating the en-
ergy plights of start-ups.

Chijioke Mama, energy 
analyst, suggested that the 
best way to go is the use of 
mini-grid model.

“The problem of fail-
ing national grid has but-
tressed the long overdue 
necessity to aggressively 
develop off-grid and mini 
–grids, so there will be 
less dependent on the na-
tional grid,” Mama said.

Nigeria, a country with 
over 180 million people, 
privatised its power sec-
tor in late 2013 but is yet 
to see light at the end of 
the tunnel. Most private 
power players today did 
not carry out proper stud-
ies before making invest-
ments in the sector.

Lack of fund for invest-
ment, shortage of gas, 
and poor supply of me-
ters are key issues hurting 
the industry.

Ginika Okafor

Jason Njoku A petrol station in Lagos with long queues 

Obi Hugo
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... approves 36.3 hectares of land for new prison

Release Dasuki on bail in compliance with 
court rulings - Dasuki’s family to Presidency

have kept my own trust with 
the Nigerian people, if I allow 
others abuse theirs under my 
watch.’

“Today is two years since 
the former National Secu-
rity Adviser (NSA), Sambo 
Dasuki was arrested and 
re-arrested in December 
2015 after securing his bail 
condition but ignored by the 
Federal Government. Since 
his incarceration, Dasuki has 
been arraigned before four 
federal courts which granted 
him bail, while the ECOWAS 
court, a sub-regional court 
not only ordered that the FG 
release him immediately but 
also order his compensation 
to the tune of N15 million.

“The agents of the Fed-
eral Government, especially 
Department of State Service 

(DSS) and the Economic and 
Financial Crimes Commis-
sion (EFCC) have refused to 
obey any of the court orders.

“Meanwhile, just recent-
ly the DSS had prevented 
the EFCC from arresting 
or interrogating the former 
DSS Director General, Ita 
Ekpeyong by relying on the 
provision of a proclama-
tion approved by General 
Abubakar Abdulsalam in 
1999. The edict, titled Instru-
ment No. 1 of 1999, shields 
security agencies from exter-
nal audit and investigation 
of their financial dealings, 
making them subject to only 
presidential review. Why is 
this not applied to Sambo 
Dasuki’s who supervised 
and cordinated activities 
of the intelligence services 

when the instrument has not 
been nullified or replaced 
by a National Assembly-
enacted Act.

“In addition, just recently 
too while receiving a report 
on National Intelligence 
Agency (NIA) over Osborne 
Tower scandal from Ambas-
sador Babagana Kingibe, 
President Buhari in a state-
ment by his spokesperson 
Femi Adesina said the scan-
dal “must be understood that 
this (investigation) cannot 
be done in a manner that 
jeopardises national secu-
rity or exposes the operations 
of any intelligence agency, 
which must, by nature be 
conducted in secrecy.” Why is 
this not applicable to Sambo 
Dasuki who supervised those 
agencies during his tenure.

Ortom promises security, prompt payment of salaries in 2018

Samuel Ortom, Gov-
ernor of Benue State 
has assured people of 
the state that govern-

ment has provided adequate 
support to security agencies 
to ensure that all part of the 
state remain crime-free dur-
ing the Christmas and new 
year season.

Ortom in a Christmas 
message to people of the 
state, stressed that his ad-
ministration values the life 
of every Benue person and 
will at all times guarantee 
the safety of the people and 
urged them to go about their 
normal activities without the 
fear of molestation.

He said government 
efforts made through the 
Committee headed by his 
Deputy, Benson Abounu to 
reduce the bloated wage bill 
of the state from N7.8 billion 

JAMES KWEN, Makurdi

STELLA ENENCHE

No fewer than one 
h u n d r e d  a n d 
fourteen prison 
inmates were re-

leased after their court fines 
were paid by the Federal 
Capital Territory Adminis-
tration (FCTA).

The FCT Minister, Mu-
hammad  Bello announced 
the reprieve when the Presi-
dential Committee on Prison 
De-congestion visited the 
Kuje Medium Security to 
review cases of inmates who 
have either been fined but 
could not pay the stipulated 
fines or have stayed beyond 
the terms which their offenses 
could have attracted by law.

The Minister, who was 
represented by Christian 
Oha, FCT permanent sec-
retary, said the gesture was 
part of efforts to de-congest 
the prisons and assist the 
freed inmates to re-integrate 
back into the society.

According to him, the 
FCT Administration will 
continue to partner with 
Presidential Committee to 
identify and support indi-
gent inmates who do not 
have the means to pay the 
fines imposed on them.

He disclosed that the ad-
ministration has earmarked 
about 36.3 hectares of land 
for construction of new pris-
on facilities in the territory, 
in partnership with Nigerian 

As e m a  A c h a d o, 
Chairman, Benue 
State Chamber of 
Commerce, Mines 

and Industry (BECCIMA) 
says the moribund Taraku 
Mill Company will start 
production soon.

Achado who stated this 
at a get together party orga-
nized by members of MIN-
DA Youths (Social Media 
Wing) at Aliade to mark this 
year’s yelutide season said 
a consortium has  already 
been constituted to run the 
company at the beginning 
of next year.

He maintained that 
Governor Samuel Ortom 
is already writing his name 
in gold as seen in his nu-
merous achievements in-
cluding the upgrading of 
the Tor- tiv palace to an 
edifice Tiv people will ever 
be proud of.

The CEO, Benysta con-
glomerates enumerated 
some of Ortom’s  achieve-
ments to include, construc-
tion of roads across the 

Yuletide: FCT Minister secures 
release of 114 inmates

Taraku Mills bounces back 
soon – Achado

LAIDE AKINBOADE-ORIERE

JAMES KWEN, Makurdi

to a manageable level are 
yielding results and was op-
timistic that in year 2018, the 
administration will resume 
the payment of workers’ 
salaries as at when due as the 
worker deserves his wages.

“A few days ago, I pre-
sented the 2018 Budget to 
the State House of Assembly 
which is christened ‘Budget 
of Rural Transformation 
Consolidation’.

“Our plan as contained 
in the 2018 Appropriation 
Bill is to ensure that the de-
velopment efforts we are 
making in various commu-
nities of the state with the 
construction of rural roads, 
health and school facilities, 
electrification, water supply 
and other critical infrastruc-
ture are sustained,” Ortom 
stressed.

Ortom re-asurred that his 
commitment to transparency, 
accountability and the rule of 

law remains unflinching, as 
he have said on many occa-
sions that there is no sacred 
cow  in the present adminis-
tration and he will continue 
to run an open-door and 
people-oriented government; 
a government that often tells 
its people the true position of 
resources of the state.

The Governor main-
tained that the administra-
tion do not claim to have 
monopoly of knowledge, so 
they  will at all times be avail-
able to receive advice on 
issues of governance from 
Benue people home and in 
the diaspora, hence that is 
the only way democracy can 
be deepens in the state.

He on behalf of his family 
and the Government, joined 
the people in celebrating the 
birth of Jesus Christ, saying, 
the yearly commemora-
tion of the birth of our Lord 
Jesus presents the people 

Prison Service (NPS).
Bello also revealed that 

locations have been identi-
fied in the six area councils 
to build correctional centres 
for youths, adding that the 
centres would be dedicated 
solely for underage inmates 
rather than putting them 
together with high profile 
criminals in prisons.

Earlier in his remarks, the 
FCT Chief Judge, Ishaq Bello 
commended the FCT Minister 
for the establishment of a stan-
dard Family as well as Children 
and young person’s Court in 
the FCT, adding that the facility 
which is the first of its kind in 
the country, is expected to be 
completed by the end of 2018.

He said the two courts will 
go a long way in addressing 
various cases involving young 
persons who presently have 
to be taken to open courts 
where adults are arraigned.

Bello added the FCT Ju-
diciary remains grateful to 
the Minister for the numer-
ous interventions made to 
ensure improvements in the 
judicial system and speedy 
justice delivery.

In addition to the 114 
inmates freed by the FCT 
Minister, 10 were also freed 
by the Attorney General and 
Minister of Justice, Abubakar 
Malami, and one each by 
PLAC, a non-governmental 
organization and Naja’atu 
Mohammed, bringing the 
total of 126 inmates freed.

State, security, provision 
of critical infrastructure 
which include construc-
tion/renovation/rehabili-
tation of primary schools, 
construction of health care 
centres through MDGs, 
accreditation of College of 
Health Sciences, Schools of 
Nursing, Agasha, Makurdi 
and Mkar and the most re-
cent the ongoing renovation 
of the Tor Tiv Palace which 
will have in it Ate U Tiv and 
other important Tiv theatre.

Speaking earlier, Mba-
kuuv Ankyhquwa, presi-
dent of the group and 
Special Assistant to the 
Executive Governor of 
Benue State on Social Me-
dia, appreciated God for 
bringing the group this far 
and charged his colleagues 
to guide against insulting 
language and embrace 
decorum in their conducts.

He pledged the support 
of the group  to Samuel 
Ortom’s administration 
saying it is a must project 
for the MINDA people and 
sued for support from all 
and sundry.

L-R: Ja’afaru 
Ahmed, Comp-
troller-General of 
Prisons; Christian 
Chinyaka Ohaa, 
FCT Perma-
nent Secretary; 
Abubakar Malami, 
Attorney General 
& Minister of Jus-
tice, and Justice 
Ishaq Bello, FCT 
Chief Judge, 
during the formal 
release of 114 in-
mates at the Kuje 
Medium Security 
Prison, Abuja.

S
ultan Ibrahim Da-
suki Progressive As-
sociation (SIDPA) 
has called on Fed-
eral Government to 

respect the rule of law over 
the incarceration of former 
National Security Adviser 
(NSA), Col. Sambo Dasuki 
(Rtd.) over the past two years.

Kabir Auwal, SIDPA Sec-
retary General who spoke on 
behalf of Dasuki’s family at 
the NUJ Press Centre, Sokoto, 
Sokoto State, quoted Presi-
dent Buhari as saying that: 
‘As far as the Constitution 
allows me, I will try to ensure 
that there is responsible and 
accountable governance at 
all levels of government in 
the country. For I will not 

with the opportunity, as 
individuals and as a state, 
to re-examine and redirect 
their paths aright.

The Governor said, 
the people can do these 
by avoiding the things that 
do not add value to their 
families, homes, state and 
the country in general and 
admonished them to  re-
solve at this Christmas, to 
embrace peace, harmony, 
tolerance and show love to 
one another as Christ taught 
His followers.

“As a government, we 
will continue to demon-
strate commitment to the 
overall development of the 
state. Our determination is 
anchored on the conviction 
that our people deserve 
nothing less than the best 
of service delivery that any 
responsible government can 
give to its people,” Ortom 
emphasized.
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Obaseki signs Edo’s N150bn 2018 budget into law
and historic event of the sign-
ing of our Appropriation Bill 
before the end of the year. I 
cannot recall when this sort of 
thing occurred in Edo State in 
the last seven to eight years.

“This portends a lot of 
good things to come. It shows 
the seriousness of both arms 
of government and more im-
portantly, it shows that we are 
working together in the inter-
est of the people of Edo State.”

The governor assured that 
his administration has set a 
target of at least 95 per cent 
performance level for the 
budget, noting, “The House 
is totally aligned with us and 
agrees with the principle of 
our budget, which is growth. 
This is taking a cue from what 
is happening at the centre. We 
have to invest in areas that will 
help us grow the economy, 
create jobs and improve the 
revenue of government.”

He said the legislature’s 
move to allocate N1 billion 
to livestock production and 
fisheries as well as the deci-
sion to retain the about N1bn 
estimate for job creation in 
the state showed that we all 
appreciate the need to invest 

in youths and accelerate eco-
nomic growth.

He noted that the focus on 
agriculture was to ensure that 
youths are carried along in 
our development initiatives, 
adding, “I am particularly 
grateful that you improved 
our provisions for critical ar-
eas of growth, particularly ag-
riculture.

“In the area of agriculture, 
I observed that the House in-
creased our estimates signifi-
cantly by almost 100 per cent. 
In particular, in the area of 
livestock and fisheries, there 
was a N1billion increase. 

“This is important be-
cause, as you know, we have a 
lot of initiatives in this regard, 
especially as it relates to the 
resettlement programme we 
have for persons who were 
trafficked and have now re-
turned, as well as the young 
people we are encouraging to 
go into entrepreneurship.”

On job creation, he said, 
“We also appreciate that you 
retained a cardinal job crea-
tion initiative, which we are 
promoting for the first time. 
This is significant and it is a 
novelty. We appropriated al-
most a billion naira, which 

G
overnor of Edo 
State Godwin 
Obaseki has 
signed the state’s 
2018 appropria-

tion bill, as passed by the Edo 
State House of Assembly, into 
law.

At the signing ceremony 
in Government House, Benin 
City, on Friday, Obaseki said 
the speedy passage of the ap-
propriation bill was remark-
able as it showed the harmony 
between the state’s executive 
and legislative arm of govern-
ment. 

The 2018 budget estimate, 
which was pegged at N146 bil-
lion by the executive, was in-
creased to N150 billion by the 
House of Assembly to allow 
for more infrastructural and 
agricultural projects.

According to Obaseki, “We 
cannot express our gratitude 
enough as an executive arm 
of government for this unique 

you retained. This will help us 
train and give skills to young 
men and women and match 
them with jobs as part of our 
programme to create a mini-
mum of 200,000 jobs within 
four years.

“So, you are not just 
aligned with us as a govern-
ment, you are aligned with 
the principle and thinking on 
which this administration is 
anchored.”

Kabiru Adjoto, speaker, 
Edo State House of Assembly, 
while presenting the passed 
budget for assent, said the 
increase in the budget figures 
was to enable government 
drive its developmental goals 
without financial hiccups.

According to Adjoto, 
“The initial budget was 
N146 billion but we have in-
creased it to about N150 bil-
lion taking into cognizance 
the prevailing realities. We 
are confident that this is 
within a realistic range.”

He said the parliament 
identified areas of growth and 
made minor adjustments in 
the interest of Edo people, 
particularly in agriculture and 
infrastructure.

Fuel scarcity: Labour blames 
leadership failure in Nigeria

ICPC secures 8-year jail term for fraudster

filiates in the industry shows 
that the present debacle is a 
manifestation of another fail-
ure of leadership in Nigeria. 
It cannot be blamed on any 
panic buying nor hoarding, 
as the product is seriously 
in short supply. Importers 
are not bringing in enough 
products while NNPC is not 
in any position to meet the 
demands of the market.

It is therefore neither the 
fault of the workers in the sec-
tor as the Petroleum Tanker 
Drivers (PTD) across the na-
tion are assiduously working 
and lifting available prod-
ucts to the filling stations nor 
workers at the various filling 
stations and depots across 
the nation are on standby to 
discharge their obligations 
as required towards ensuring 
product evacuation whenev-
er available to various points.

“Importers cannot bring 
in products because of lo-
gistic bottle-necks created 
by the Government at the 
point of procuring Foreign 
Exchange while NNPC lacks 
the capacity to bring in more 
products that are needed this 
period.”

The organised labour 
therefore called on the gov-
ernment to find an immedi-
ate solution to the fuel crisis 
in order to end the suffering 
Nigerians have been subject-
ed in the last one month.

This is not the kind of end 
of year gift that Nigerians de-
serve. Leaders in other climes 
give their citizenry end of 
year gifts by passing legisla-
tions and enacting policies 
that would ease their burdens 
but not so in Nigeria. 

We hope once again that 
this is not a prelude to the 
2012 gimmick as giving Nige-
rians sorrow and bitterness 
during this period has be-
come the sole aim of our vari-
ous governments. We believe 
that Nigerian workers and 
masses deserve a better treat-
ment than these excuses with 
ominous portends.” 

ing benefit for himself with 
regard to employment into 
the public service punisha-
ble under Section 112 of the 
Criminal Code Act, Laws of 
the Federal Republic of Ni-
geria, 2004, respectively.

His ordeal started with 
a petition sent to the Com-
mission by one of his vic-
tims from whom he had col-
lected the sum of N140,000 
with a promise to use his po-
sition as an Air Commodore 
in the Nigerian Air Force to 
assist him get recruited in 
the Service’s Batch ‘B’ Di-
rect Short Course (DSS) for 
June, 2017.

Upon receipt of the pe-
tition, the Commission 
swung into action leading 
to the arrest of the suspect.

Investigations later re-

Organised labour said 
at the weekend that 
the lingering fuel 
scarcity was a con-

sequence of leadership fail-
ure in the country, arguing 
that the Nigerian National Pe-
troleum Corporation (NNPC) 
lacked the capacity to bring 
in enough products to meet 
local consumption demand.

Labour also expressed 
disappointment that the 
Federal Government had 
failed to translate its repeated 
promises to end the scar-
city into reality, thereby fur-
ther endangering the fragile 
economy. It said the implica-
tions of the continued scar-
city were grave as millions of 
Nigerians were compelled to 
spend long productive hours 
queuing at filling stations in 
a country that prided itself as 
oil producing.

Joe Ajaero, president, 
United Labour Congress 
(ULC), who spoke on the de-
velopment, said it was worri-
some that nearly one month 
after the product scarcity re-
surfaced across Nigeria, gov-
ernment had been unable to 
find a solution to it.

According to Ajaero, “It 
is indeed surprising that a 
government that raised the 
pump price of petroleum 
products especially petrol to 
N145/litre with the prom-
ise never to allow the return 
of fuel queues is sitting on 
its rump and giving excuses 
why the same queues have 
returned with a vengeance. 
We believe that there is no 
excuse strong enough for this 
government to give over this 
worrying situation.

“Government should fulfil 
at least its side of the bargain. 
That is the only way to go. It is 
even worse trying to deflect 
the blame and push it on un-
ions in the petroleum sector 
which is not true.”  

He said: “Our investiga-
tions and reports from our af-

The High Court of 
Akwa Ibom State, 
sitting in Uyo, has 
sentenced one 

Wayo Samuel to eight years 
imprisonment for fraud.

Samuel was arraigned by 
the Independent Corrupt 
Practices and Other Re-
lated Offences Commission 
(ICPC) before Justice Okon 
Okon of High Court 8, Uyo, 
on eight-count charge of 
obtaining by false pretence, 
contrary to and punishable 
under Section 419 of the 
Criminal Code Act of the 
Laws of the Federation of 
Nigeria, 2004.

Samuel was also charged 
for demanding and receiv-

vealed that the convict was 
neither an Air Commodore 
nor personnel of the Nige-
rian Air Force.

Further investigations 
also revealed that he had 
at different times used the 
same ploy to defraud sev-
eral other people of vari-
ous sums of money in Akwa 
Ibom State with the promise 
to help them get recruited 
into the Nigerian Air Force.

After listening to all the 
charges brought against 
him, Samuel pleaded guilty 
and was consequently sen-
tenced to eight years im-
prisonment (one year im-
prisonment for each count) 
with an option to pay a cu-
mulative sum of N450,000. 
The sentences are to run 
concurrently.

L-R: Oluwatoyin 
Ogundipe, 
vice chancellor 
of UNILAG; 
Oladele Amoda, 
celebrant 
engraved; 
Wale Oluwo, 
commissioner 
for energy, 
Lagos State, 
representing 
the governor of 
Lagos State, and 
Itua Ighodalo, 
senior pastor, 
Trinity House, 
presenting 
publicly the 
Autobiography of  
Oladele Amoda 
at a retirement 
party organised 
in his honour by 
the management 
of Eko Electricity 
Distribution 
Company in 
Lagos.

KEHINDE AKINTOLA, Abuja

… as agric estimate rises 100%

… says NNPC lacks capacity to meet local demand
JOSHUA BASSEY
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Buhari signs Bills compelling Gas Companies...
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Nigeria Stock Exchange emerges world’s...

closing day of the year is behind 
Argentina’s Buenos Aires Stock 
Exchange Merval Index (+77.2% 
year-to date), and Turkey’s Borsa 
Istanbul 100 (+46.5% year-to-date).

This follows two consecutive 
years of underperformance (2016: 
-6.9%; 2015: -19.9%) as Africa’s larg-
est economy grappled with a sharp 
drop in oil price and severe dollar 
shortage while militant attacks in 
the oil-producing Niger Delta dealt 
a great blow external reserve.

The major drivers of the NSE 
surge this year has been the in-
troduction of the Investors’ and 
Exporters’ (I and E) window by the 

Central Bank of Nigeria (CBN) and 
the subsequent liberalization of the 
foreign exchange market.

Also, the combination of rising 
oil prices, stable output from the oil-
producing Niger Delta, and cheap 
equity valuations appeared to have 
ticked all the boxes for foreign in-
flows into the Nigerian market.

According to the latest report 
by the National Bureau of Statistics 
(NBS) data points to 200 percent 
year-on-year increase in foreign 
portfolio investments in the third 
quarter of (Q3) 2017. It should be 
noted that foreign investors typical-
ly dictate equity price movements 
of NSE companies with about 50 
percent participation.

Nigeria’s economy improved in 
2017 as GDP grew by 1.4 per cent year-
on-year (y-o-y) in real terms from the 
revised 0.7 per cent recorded in the 
second quarter (Q2) of 2017.

Data from the website of the 
Central Bank of Nigeria reveals 
that as of 14th of December 2017, 
Nigeria’s external reserve increased 
by $990.029 million to $36.85 bil-
lion from $35.86 billion recorded 
on 7th of December 2017.

However, analysts are of the 
view that bourse may not sustain 
the growth momentum through 
2018 despite improved economic 
fundamentals.

“Though Nigeria’s macroeco-
nomic fundamentals remain 
strong largely on the back of sta-
bility in the oil sector, we struggle 

to see the NSE matching its 2017 
performance next year,” said Gloria 
Fadipe, head of research at CSL 
Research Limited.

“Though expectations of rela-
tively unattractive yields should 
move investments from the fixed 
income market to the equity mar-
ket, pricier equity valuations (par-
ticularly for the more liquid stocks) 
will most likely undermine the 
attractiveness of Nigerian stocks 
and could potentially limit upside 
movements in the NSE in 2018,” 
said Fadipe.

Experts say the surge in the 
performance of the bourse in 2017 
may not necessarily signal eco-
nomic strength as the vast majority 
of the populace wallow in abject 
poverty while a decrepit infrastruc-

ture is continually undermining 
industrialization.  

Labour statistics released by the 
National Bureau of Statistics (NBS) in 
December last year showed that the 
unemployment rate increased to 18.8 
percent in Q3 2017 from 14.2 percent 
in December 2016 despite an end to 
the country’s economic recession.

“This is not at all a robust GDP 
print, it still falls far short of the 
growth rates the Nigerian economy 
should be achieving,” said Razia 
Khan, chief economist for Africa 
at Standard Chartered.

“While improved oil production 
has driven some of the recovery, 
the output numbers provided by 
the National Bureau of Statistics 
suggest that further upside from 
this source might be limited.”

L-R: Saidu Dakingari, former governor, Kebbi State; Atiku Bagudu, governor, Kebbi State; President Muham-
madu Buhari, and Abubakar Malami, minister of justice, during a meeting of the President with members of 
APC Kebbi State, at the Presidential Villa in Abuja.            NAN

Niger Delta Avengers in June, 
added about 250,000 barrels a 
day crude oil output. Forcados Oil 
Terminal is one of Nigeria’s largest 
crude grades carrying Forcados , 
a gasoil-rich sweet crude blend, 
averaging some 250,000 barrels 
per day of output. It conveys the 
crude grade to the Forcados export 
terminal in Delta state.

“We think that the worst is be-
hind us,” said Pade Durotoye, CEO 
of Oando Plc at the time.

Few months later, Nigeria 
ramped up crude oil production to 
1.8million barrels from below 1.5mil-
lion recorded for much of 2016. Local 
oil firms including Seplat recorded 
better performance. But this also 
removed the exempt status Nigeria 
was accorded when OPEC members 
and some non-members including 
Russia agreed to cut 1.8million from 
global oil output.

Experts say this decision has 
implications for Nigeria’s 2018 
budget. Adeola Adenikinju, gas 
policy analyst for the World Bank 
and professor of Economics at Uni-
versity of Ibadan told BusinessDay 
that capping Nigeria’s production 
at 1.8million bpd means that the 
2018 budget assumptions would 
need to be reviewed.

 “Definitely, we have to revise 
our budget projections, because 
it is fundamental to our budget. 
Since we cannot be seen to work-
ing against OPEC, so this means we 
need to diversify our economy away 
from oil and do more about getting 
gas and linking up gas with the rest 
of the economy ,” said Adenikinju.

On the other hand, oil prices 
began the year at $40 per barrel 
but last week, crude prices reached 
more than two and half year highs 
on reports that a pipeline explosion 
in Libya has disrupted about 100,000 
barrels a day supply. International 
benchmark Brent crude rose $1.81, or 
2.8 percent mid-week, to $67.06, after 
hitting an intraday peak of $67.10, its 
highest level since May 2015.

This has led to a surge in govern-
ment revenue. Based on the 2017 
budget, expected crude sales was 
an average of N1.68 trillion, which 
comes to average monthly revenue 
of N140 billion or cumulative rev-
enues of N982 billion from January 
to July 2017. Data from the NBS 
shows that the cumulative rev-
enues from crude oil sales between 
January and July 2017 was N1.07 
trillion, about 8.8 percent higher 
than the set target for the period.

The Nigerian National Petro-
leum Corporation (NNPC) in a 
statement last week said that oil 
has sold at an average of $52.49 
per barrel between January and 

October indicating an 18 percent 
increase from the 2017 budget oil 
benchmark of $44.50 per barrel. 
The oil sector was significant in 
getting Nigeria out of recession.

The year 2017 witnessed a flurry 
of policy approvals including the 
national oil and national gas poli-
cies. In August, a landmark Gas 
Sales & Aggregation Agreement 
with Greenville LNG for 74MMscf 
gas delivery to a $500 million LNG 
facility located in Rumuji, River 
State was signed between Nigeria 
and investors due to the gas policy.

In December, the Federal Gov-
ernment also approved the review 
of the fiscal terms for Production 
Sharing Contracts which has cost 
the economy over $21billion dol-
lars in 20 years.

“Under the deep offshore act, 
there was a provision in 1993 that 
once the price of crude exceeds 
$20 a barrel, the government will 
take steps to ensure that that pre-
mium element is then distributed 
at an agreed premium level for the 
federal government so that we get 
more for our oil. But over the last 
20 years, nothing really was done,” 
said Kachikwu.

Nigeria successfully passed 
the PIGB bill in the Senate but 
remained stuck in the House of 
Representatives. The fiscal and 
host community aspects of the bill 
are yet to be passed.

In November, the Federal Gov-
ernment announced its intention 
to sell down stakes in the Joint Ven-
tures and move them to unincorpo-
rated JVs to raise N710billion which 
would partly fund the 2018 budget.

This along with payment of 

N591.3 billion as cash repayment 
to five International Oil Companies 
(IOCs) including ExxonMobil, 
Chevron, Shell, Total and Eni be-
tween January and July has helped 
boost oil production.

But it was not all uhuru for the 
sector in 2017. In October, Ibe 
Kachikwu, minister of state for pe-
troleum resources wrote a leaked 
memo to the president  accusing 
Maikanti Baru, NNPC GMD of in-
subordination, awarding $25billion 
contract without board approval 
and making appointments without 
due process.  Baru’s response that 
the NNPC’s tenders’ approval was 
only required highlighted gover-
nance gaps in the sector.

The House of Representatives 
amended the Nigeria LNG Act in May 
which violated the Assurances and 
Guarantees granted the investors by 
the country, and reinforced by suc-
cessive governments, which paved 
the way for the huge international 
investment that enabled the country 
rake in over $6billion income.

In 2017 senior Royal Dutch Shell 
executives as well the company and 
Eni, were charged in Italy for their 
role in a vast bribery scheme that 
deprived Nigerian of over a billion 
dollars in the controversial OPL 245.

Under president Buhari’s ad-
ministration Nigeria has ramped 
efforts to recover the block and lost 
revenue on account of the deal. In 
October, Abubakar Malami, the 
Attorney General of Federation 
and Minister of Justice, said that 
Switzerland has agreed to return 
$321million that was looted from 
the national treasury by a late mili-
tary head of state said to be part of 
the proceeds from the controver-
sial Malabu oil deal scam.

Revenue Fund for recurrent and 
capital expenditure.

President Buhari had earlier 
assented to the Federal Capital 
Territory Water Board (Establish-
ment) Act, 2017, National Institute 
for Cancer Research and Treat-
ment (Establishment) Act, 2017, 
Compulsory Treatment and Care 
for Victims of Gunshot Act, 2017 
and Anti-Torture Act, 2017.

The Federal Capital Territory 
Water Board Establishment Act is 
charged with the responsibility for 
providing safe, adequate and af-
fordable water supply services to the 
residents of the Federal Capital Ter-
ritory, Abuja. It is also to collaborate 
with the other authorities respon-
sible for water resources manage-
ment to secure efficient use of water 
resources for the conservation and 
protection of the water resources of 
the Territory and the nation.

Amongst the other Bills also 
signed into law on Friday is the 
National Institute for Cancer Re-
search and Treatment (Establish-
ment) Act, 2017, which is to pro-
vide national direction in cancer 
research, control and treatment; 
guide scientific improvements to 

cancer prevention, and coordinate 
and liaise between the wide range 
of groups and health care providers 
with an interest in cancer. 

The President also signed the 
Bill on Compulsory Treatment 
and Care for Victims of Gunshot 
Act, 2017 which provides for the 
compulsory treatment and care for 
victims of gunshots and for related 
matters.

“Specifically, the Act stipu-
lates that a person with a gunshot 
wound shall be received for im-
mediate and adequate treatment 
by any hospital in Nigeria with or 
without initial monetary deposit”

“Furthermore, a person with a 
gunshot wound shall not be sub-
jected to inhuman and degrading 
treatment or torture by any person 
or authority, including the police 
and other security agencies.

Anti-Torture Act, 2017 makes 
comprehensive provisions for 
penalizing the acts of torture and 
other cruel, inhuman and degrad-
ing treatment or punishment, and 
prescribes penalties for the com-
mission of such acts.”

The six Acts have come into ef-
fect as laws of the Federal Republic 
of Nigeria.

Continued from page 4

Agric sector in 2018: Translating economic...

491.5 billion in the same quarter 
of 2017 according to data from the 
National Bureau of Statistics (NBS).

Ada Osakwe, CEO, Agrolay Ven-
tures, in explaining the difficulty in 
access to finance, said “In Nigeria’s 
Agriculture sector, securing capital 

through commercial banks is typi-
cally hard to access and expensive. 
In spite of the large financing needs 
of agricultural actors, the public 
and private sector have not devot-
ed sufficient financial resources for 
impact. Commercial banks lend 
only 5 to 10 percent of their loan 
portfolios to the sector, and focus 
more on sectors they perceive to 
be less risky, like the oil & gas and 
telecoms industries.”

Henry Akintoye, president, Hor-
ticultural Society of Nigeria, express-
es optimism for 2018, expecting 
funding for agriculture to improve.

“It should improve in the sense 
that government wants to focus on 
Agriculture and if that is the case there 
is no way you will not give assistance 
to farmers in terms of capital or farm 
inputs, so I feel we may notice some 
few things that are not good but that 
does not mean that the funds will not 
improve,” Akintoye said.

The Agriculture Promotion 
Policy has set 2018 as deadline for 
attaining sufficiency in local pro-
duction of some crops such as rice, 
maize, soya beans, and tomatoes.

For Akintoye, under whose 
purview tomato production falls, 
he says in 2018 “we should be able 
to grow tomatoes all year round.”

•Continues online at www.busi-
nessdayonline.com



CITAD concludes stakeholders meeting 
on public investment in Kano

Steve Ayorinde, 
Lagos State 
commissioner 
for information 
and strategy; 
Amaju Pinnick, 
president of 
Nigerian Football 
Federation, and 
Abisoye Fagade, 
principal partner/ 
CEO, Sodium 
Brand Solutions 
Limited, during 
the  Falz 
Experience in 
Lagos.

Fuel scarcity: Senate declares new subsidy regime illegal

Senate has described 
as illegal the Federal 
Government’s intro-
duction of N26 per li-

tre for subsidising the pump 
price of premium motor 
spirit (PMS), also known as 
petrol.

Consequently, the up-
per legislative chamber an-
nounced that it would be-
gin an open investigation to 
expose the roles played by 
every official of government 
on the matter.

Disclosing this to news-
men weekend in Abuja, 
chairman, Senate Commit-
tee on Petroleum Down-
stream, Kabir Marafa, said 
there was never a time that 

any request was brought to 
the National Assembly for 
approval in respect of the 
re-introduction of subsidy.

He noted that the consti-
tution was very categorical 
about the fact that no mon-
ey could be spent without 
approval by the National 
Assembly.

According to Marafa, the 
minister of state for petro-
leum, Ibe Kachikwu, and 
the group managing direc-
tor of the Nigerian National 
Petroleum Corporation 
(NNPC), Mainkanti Baru, 
had already been invited 
to answer questions on the 
subsidy matter.

Baru had last week an-
nounced that petrol was be-
ing subsidised to the tune 

of N26 per litre because the 
landing cost was N171 per 
litre.

According to Baru, sub-
sidising the product is the 
only thing that could allow 
its cost to remain at the offi-
cial pump price of N145 per 
litre. The NNPC boss had 
also explained that the con-
sumption of PMS had risen 
to over 50 million litres per 
day, due to hoarding and 
diversion.

Disclosing that the prod-
uct was being smuggled 
across the borders because 
of the price disparity that 
exists between Nigeria and 
the neighbouring coun-
tries, Baru said the Cost, 
Insurance and Freight price 
of PMS is $620 per metric 

tonne, adding that at N305 
to a dollar, the landing cost 
translates to N171 per litre.

But Marafa insisted that 
the panel would go to any 
length in stopping the new 
subsidy.

The lawmaker expressed 
regret that the Muham-
madu Buhari administra-
tion, which came in to fight 
corruption in the oil indus-
try, had soiled its hands in 
shady deals.

“This happened in the 
past and we fought against 
it. Why is it still happening 
now? We will look at the 
Direct Sale and Direct Pur-
chase (DSDP) system intro-
duced by this government 
in place of the swap system 
of the last administration. 

35,000 offshore fishermen lose N432bn during stay-off, 
threaten court action over 2011 Bonga oil spill

curred in 120 nautical miles 
off the coast of the Niger 
Delta in the Delta State axis 
and poured oil down into 
the fishing areas. He said 
the havoc was so huge that 
National Oil Spill Detec-
tion and Response Agency 
(NOSDRA) wrote an order 
in December 22, 2011, or-
dering all fishing activities 
to be put to a spot.

He said this lasted till 
September 2012 when they 
were allowed partial fish-
ing activities. By this time, 
he said, different fish stocks 
had vanished leaving the 
fishermen hauling in weeds 
from the seabed.

He said the most regular 
fish they used to hath has 
fled to the seas and to Cam-
eroon, forcing his members 
to chase the fish to Cam-
eroon at high risks. He said 
many times ARFAN has had 
to raise huge sums to rescue 
their members arrested in 
the Bakasi by gendarmes.

ARFAN, led by their law-
yers from Chima Willians 
and Associates (with prin-

cipal partner, Chima Wil-
liams) said they demanded 
for dialogue and support by 
Shell, owners of the Bonga 
Oil Field that fetches about 
200,000 bpd but got nega-
tive response.

The group represented 
by leaders from Rivers, 
Bayelsa, Delta and Akwa 
Ibom states said they pro-
tested in writing to the 
federal government under 
Goodluck Jonathan and 
Minister of Petroleum un-
der Diezani Madueke but 
that no single response 
came from 2011 to 2015.

They said the National 
Assembly took sympathy 
for them but that on the 
day the matter slated to 
be discussed, change of 
speaker caused uproar in 
the national parliament and 
it died there. He said NOS-
DRA then advised them not 
to go to court.

He said it has been since 
the coming of the present 
federal government that 
their fresh protest letters got 
attention and the Minister 

O
ffshore fisher-
men number-
ing over 35,000 
from Akwa 
Ibom State to 

Delta State say they lost 
N432 billion worth of fish 
harvest over the 2011 Bonga 
oil spill that took almost one 
year to clean up and rectify.

The group said in Port 
Harcourt that the loss was 
incurred from stop order is-
sued by a federal agency to 
all fishing activities to stop 
during the spill to avoid 
pushing contaminated fish 
stock into Nigerian market.

The coordinating chair-
man of the Artisan Fish-
ermen Association of Ni-
geria  (ARFAN), Samuel 
Ayadi from Akwa Ibom, told 
newsmen in Port Harcourt 
on Thursday, December 28, 
2017, that the Bonga spill 
threw the over 35,000 off-
shore fishermen out of daily 
business.

He said the spill oc-

of Justice sought advice and 
went to court against the oil 
spillers but said the interest 
of ARFAN was not well rep-
resented. He said the asso-
ciation drew the attention of 
the Minister to it and some 
action was being taken, but 
regretted the slow action.

Their lawyer, Williams, 
said some of the fisher-
men were dieing requir-
ing speedy action by the 
Minister. He said the case 
in court was doomed be-
cause the regulatory agen-
cy would by law not be the 
one to sue the oil company.

While thanking the 
president and the minister 
for sympathy to the teem-
ing fishermen, the lawyer 
said if nothing were done 
in the matter soon, they 
would have no option than 
to take unilateral court 
action nationally or inter-
nationally to press for the 
relief of the fishermen. He 
said his clients remained 
open to dialogue because 
that is what was best for 
Nigeria.

A total of $30 million 
proceeds from the 
International Mon-
ey Transfer Opera-

tors (IMTOs) as coordinated 
by the Central Bank of Ni-
geria (CBN) was injected 
into the Bureau De Change 
(BDC) segment of the for-
eign exchange market, help-
ing to strengthen the naira. 

Consequently, the cost 
of dollar, which has traded 
at between N365 and N363 
per dollar for the past weeks, 
appreciated to N361.50k on 
Friday at the BDC segment 
and parallel market.

The local currency 
gained marginally by N0.05k 
to close at N306 per dollar 
on Friday from N306.05k/$ 
traded on Thursday at the 
inter-bank market, data 
from FMDQ show.

At the investors and ex-
porters forex window, naira 
firmed to N360.33k on Friday, 
gaining N0.27k over N360.60k 
traded the previous day.

“We retain our favoura-
ble outlook for the exchange 
rate amid sustained stabil-
ity in global crude oil prices 
which should result in fur-
ther build-up in foreign 
reserves as well as CBN’s 
continued intervention to 
meet demand at the inter-
bank foreign exchange mar-
ket,” analysts at Cowry Asset 
Management said.

Aminu Gwadabe, presi-
dent, Association of Bu-
reau De Change Operators 

$30m sales to BDCs boost 
liquidity in forex market

A s t a k e h o l d e r s ’ 
meeting organised 
by Centre for Infor-
mation Technology 

and Development (CITAD) 
to deliberate on the level of 
successes attained in the im-
plementation projects out-
lined in the out-gone budget 
year has been concluded in 
the commercial city of Kano.

The budget tracking pro-
gramme concluded week-
end was executed under the 
‘Strengthening Citizens En-
gagement on the Electoral 
Processes’ window of CITAD 
carried out with support 
from DFID through Action-
Aid Nigeria.

Declaring open the one-
day programme conceived 
primarily to analyse projects 
implemented in six local 
government areas of Kano 
State in the year under re-
view, Isyaku Garba, project 
coordinator, said the initia-
tive was geared at deepening 
democracy in the state.

Garba, who represented 
the acting executive director 
of the Centre at the occasion, 
disclosed that programme 
was part of the activities im-
plemented under a global 
initiative on open budget 
being executed by NGO.

According to Garba, the 

OWEDE AGBAJILEKE, Abuja

open budget was conceived 
to enhance transparency, 
accountability, and foster 
people’s participation in the 
governance by demystify-
ing government budgets, 
and to enable citizens to un-
derstand and participate in 
discussion on government 
budget.

“Citizens in many coun-
tries are pressuring their 
governments for account-
ability; critical to both these 
developments is the focus 
on public budgets. Whatever 
elected leaders say, when 
the last votes are cast and 
counted the critical ques-
tion is how governments 
actually manage their funds 
to address problems of 
poverty, provide essential 
services, such as education 
and health care, and make 
public investments to secure 
their future.

“The flip side of the ques-
tion is how and in whose in-
terest countries raise funds 
to fulfil their commitments. 
Do they use revenues raised 
from oil, gas, and mining 
and other natural resource 
extractions for high national 
priorities? Or are these funds 
siphoned off for private en-
richment? Do they make 
prudent use of development 
assistance from abroad?” he 

ADEOLA AJAKAIYE, Kano

IGNATIUS CHUKWU

HOPE MOSES-ASHIKE of Nigeria (ABCON) dis-
closed that 15,000 BDCs got 
$20,000 each from the IM-
TOs on Thursday and Friday 
and are expected to get more 
supply on Tuesday (January 
2, 2018) this week. 

He said the dollar re-
ceived so far is sufficient 
enough for the market be-
fore the resumption of inter-
vention by the CBN.

“We are partnering with 
the CBN to ensure exchange 
stability continues, even 
though we are operating at 
a loss,” Gwadabe told Busi-
nessDay by phone.

Gwadabe wants the CBN 
to merge the rates at which 
banks and BDCs buy dollar 
from CBN saying it is push-
ing BDC operators out of 
the market, as banks rates 
are lower. He said banks buy 
at the rate of N358/$ while 
BDCs purchase at N360/$.

The CBN on December 
12, 2017, intervened in the 
interbank window of Nige-
ria’s Foreign Exchange mar-
ket with the sum of $210 mil-
lion to enhance liquidity.

The bank offered the 
sum of $100million to the 
wholesale segment, while 
the SMEs and invisibles 
segments each received the 
sum of $55 million.

Isaac Okorafor, acting di-
rector, corporate communi-
cations at the CBN, said the 
interventions were meant 
to boost liquidity, trade and 
ease of remittances for le-
gitimate personal commit-
ments.

39Monday 01 January  2018 BUSINESS  DAYC002D5556

NEWS



Donald Trump berates 
China over oil flows 
to North Korea

South Africa’s highest court 
has ordered parliament to 
consider the impeachment of 

Jacob Zuma, adding to pressure on 
the president following the elec-
tion of Cyril Ramaphosa as leader 
of the ruling African National 

Congress.
In a ruling on Friday, the con-

stitutional court said the national 
assembly had failed to properly 
hold Mr Zuma to account over 
his failure to repay public funds 
used to upgrade a private home. 

Finland nurses its economy back to health

Italian vote poses next test for EU recovery
Polls point to unclear outcome that could raise political risk in lacklustre economy

Demographic and wage pressures cast shadow on outlook

US president warns of trade action after Beijing ‘caught red handed’ allowing shipments

On the shop floor at Fastems, 
a Finnish maker of automa-
tion systems, the mood, long 

subdued by the aftermath of the 
2007 crisis that upended the Nor-
dic country’s economy, has finally 
started to lift.

“This year has brought quite a 
complete turnround. Sales should 
be up 30-35 per cent this year,” says 
Tomas Hedenborg, chief executive.

The experience at Fastems is by 
no means unique. Once the self-
proclaimed sick man of Europe, 
Finland has finally nursed its way 
back to health. Initially driven by 
a rebound in construction, the 
recovery has since become more 
broad-based and corporate invest-
ment has picked up.

The Finnish economy posted 
annualised growth of 2.8 per cent 
in the third quarter, faster than the 
eurozone, Germany or neighbour-
ing Sweden. 

“The mood in the country has 

As the EU tries to regain cohesion 
after the shock of the UK’s Brexit 
vote and speed up its economic 

recovery, the looming Italian election 
arguably represents the biggest politi-
cal obstacle.

On March 4, voters in the euro-
zone’s third-largest economy will 
head to the polls amid dwindling sup-
port for the ruling pro-EU centre-left 
Democratic party and rising support 
for the Eurosceptic opposition. 

The likely scenarios after the vote 
range include a hung parliament, a 
grand coalition or a populist govern-
ment with a much more confron-
tational attitude towards Brussels 
— including plans to question Italy’s 
membership of the single currency.

None of the outcomes heralds 
greater stability for a country that, 
from an economic and financial point 
of view, remains the weak link in the 
28-member bloc.

The biggest flashpoints in the race 
are expected to be Italy’s lacklustre 
economy and the migration crisis, 

D
onald Trump has re-
newed threats of trade 
action against China, 
which he rebuked for 
being “caught red hand-

ed” allowing oil supplies to reach 
North Korea.

The US president’s comments 
followed reports this week of sanc-
tions-busting ship-to-ship transfers 
of oil products at sea that had been 
documented by US reconnaissance 
satellites.

“Caught RED HANDED”, he tweet-
ed. “Very disappointed that China is 
allowing oil to go into North Korea. 
There will never be a friendly solution 
to the North Korea problem if this 
continues to happen!”

Mr Trump later said he had been 
“soft” on China’s trade practices in 
return for Beijing’s co-operation in 
dealing with Pyongyang, but sug-
gested his patience was wearing thin.

“If they don’t help us with North 
Korea, then I do what I’ve always said 
I want to do,” he told the New York 
Times, in an apparent threat to take 
trade measures against China. “They 
have to help us much more,” he said 
“We have a nuclear menace out there, 
which is no good for China.”

On Friday, hours after Mr Trump’s 
comments, South Korea said it had 
seized a vessel that it has accused of 
transferring oil to North Korea.

The Lighthouse Winmore flies a 
Hong Kong flag but its owner and 
manager is based in the southern 
Chinese city of Guangzhou, accord-
ing to maritime intelligence company 
Equasis. A marine tracking website 
gave its last known position off the 
northern coast of Taiwan, en route to 
the South Korean port of Yeosu.

The US administration has led 
efforts to escalate sanctions against 
North Korea to force it to give up 
nuclear weapons. Mr Trump has also 
pushed China to use its sway with 
Pyongyang — but China insists it has 
no leverage. 

Beijing has supported UN sanc-
tions against Pyongyang but has also 
often tried to soften them, saying 
they are counterproductive and may 
provoke a humanitarian catastrophe 
on its border. 

Oil exports to North Korea were 
severely capped by a UN Security 
Council Resolution in September, fol-
lowing Pyongyang’s latest nuclear test. 

But since then, US reconnaissance 

changed in a year from entrenched 
pessimism to half euphoria,” said 
Olli Rehn, a board member of the 
Finnish central bank and a former 
minister in the centre-right gov-
ernment. “It’s reflected in people’s 
mood and maybe animal spirits 
too.”

But for all the relief that the re-
cession is over, there is also concern 
over the strength of the recovery as 
well as long-term threats to future 
growth, such as an ageing popula-
tion.

Finland still has not reached its 
peak level of GDP recorded in 2007 
and Kai Mykännen, minister for 
trade and development, describes 
the years since the global financial 
crisis as “a lost decade”. Recovery 
from the global financial crisis was 
made more difficult by the collapse 
of Finland’s dominant company, 
Nokia; the continued decline of its 
traditional forestry industry; and 
economic problems and sanctions 
against its neighbour and big trading 
partner, Russia.

which has brought more than 620,000 
asylum seekers to the country from 
across the Mediterranean Sea over the 
past four years.

But analysts say the political wran-
gling so far has been focused more on 
the personalities of the party leaders 
than the huge challenges facing Italy. 

“For the moment it’s looking like a 
very ugly and chaotic campaign,” says 
Giovanni Orsina, a professor of politi-
cal science at Luiss university in Rome. 
“It’s concentrated on personal attacks, 
provocations and jokes that have 
nothing to do with real platforms.” 

Italy is in better shape than at the 
national poll five years ago, when it 
was still deep in recession and finan-
cial difficulties.

Economic growth this year is 
expected to be about 1.5 per cent, its 
best performance since before the 
eurozone financial crisis, while bond 
yields — and therefore government 
borrowing costs — have fallen sig-
nificantly from the depths of the crisis. 

Paolo Gentiloni, who was seen as a 
stopgap prime minister when he took 
over a year ago, has quietly gained 

satellites have documented 30 cases 
of Chinese and North Korean ships 
linking up at sea, apparently transfer-
ring oil or oil products, according to a 
report on Tuesday in the leading South 
Korean newspaper Chosun Ilbo, citing 
South Korean government officials. 

Diplomats from an Asian country 
earlier this week confirmed that such 
ship-to-ship trading persisted.

Beijing on Friday reiterated criti-
cism of the South Korean reports as it 
responded to Mr Trump’s comments.

“The recent series of reports on 
this situation do not conform with 
the facts”, said Hua Chunying, foreign 
ministry spokeswoman, adding that 
Beijing did not allow its “citizens or 
companies to engage in any activities 
that violate” UN resolutions.

Ship-to-ship trading of goods tar-
geted for sanctions was specifically 
banned in September’s UN resolution, 
which also capped the amount of oil 
products North Korea is allowed to 
import at 500,000 barrels for the last 
three months of 2017, and at 2m a 
year thereafter.

New sanctions this month slashed 
the limit on oil product imports next 
year even further, to 500,000 barrels — 
90 per cent lower than normal levels 
— following a ballistic missile test last 
month by Pyongyang. 

Beijing has supported UN sanc-
tions against Pyongyang but has also 
often tried to soften them, saying 
they are counterproductive and may 
provoke a humanitarian catastrophe 
on its border. 

Oil exports to North Korea were 
severely capped by a UN Security 
Council Resolution in September, fol-
lowing Pyongyang’s latest nuclear test. 

But since then, US reconnaissance 
satellites have documented 30 cases 
of Chinese and North Korean ships 
linking up at sea, apparently transfer-
ring oil or oil products, according to a 
report on Tuesday in the leading South 
Korean newspaper Chosun Ilbo, citing 
South Korean government officials. 

Diplomats from an Asian country 
earlier this week confirmed that such 
ship-to-ship trading persisted.

Beijing on Friday reiterated criti-
cism of the South Korean reports as it 
responded to Mr Trump’s comments.

“The recent series of reports on 
this situation do not conform with 
the facts”, said Hua Chunying, foreign 
ministry spokeswoman, adding that 
Beijing did not allow its “citizens or 
companies to engage in any activities 
that violate” UN resolutions.
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Continues on page A2

South Africa’s highest court opens 
way to Zuma impeachment
Constitutional court says parliament has failed to hold president properly to account

CHARLES CLOVER

Asked why it has taken so long 
when Sweden is already more than 
10 per cent above its pre-crisis lev-
els, Mr Mykännen points to the fact 
that in previous slumps Finland 
had devalued its currency. Now it 
has the euro. “In the financial crisis 
we weren’t able to find alternative 
measures for an internal devalu-
ation. It’s a meaningful lesson to 
learn for Finland why it took so much 
longer than Sweden. Next time we 
must be more prepared to adjust 
our price competitiveness,” says Mr 
Mykännen. 

“Traditionally Finland has been 
good at crises. This time was differ-
ent: it took a long time to react,” says 
Risto Penttila, the former head of the 
Finnish Chamber of Commerce. A 
combination of cheap money and 
lack of political consensus over 
reform also delayed recovery, he 
said. After failed attempts by previ-
ous governments, the centre-right 
coalition last year passed a complex 
labour market reform designed to 
boost Finland’s competitiveness.

public approval.
Yet Italy still trails the economic 

performance of the rest of the euro-
zone. In particular it remains more 
vulnerable to financial shocks because 
of its high levels of debt and the weak-
ness of its banking system, which is 
burdened with a relatively high share 
of bad loans compared with other 
eurozone countries. 

Many Italians are still struggling 
to feel any benefits from the recovery, 
with the unemployment rate at 11.1 
per cent, higher than the EU average, 
and youth unemployment at 34.7 
per cent. 

The key political leaders vying for 
votes are Matteo Renzi, 42, the PD 
leader who served as prime minister 
for three years until the sweeping 
defeat of his constitutional reforms 
last December; Luigi Di Maio, 31, 
the Five Star movement’s candidate 
for prime minister; Silvio Berlusconi, 
81, mounting a comeback from sex 
scandals and a tax fraud conviction; 
and Matteo Salvini, 44, leader of the 
Northern League, with a strident mes-
sage against the euro and immigrants.

RICHARD MILNE

JAMES POLITI

JOSEPH COTTERILL 

Donald Trump suggested his patience was wearing thin with Beijing © AP
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South Africa’s highest court 
opens way to Zuma...

China/ US tech: The price of freedom

Libertarian US tech entrepre-
neurs pride themselves on 
succeeding without govern-

ment help. China’s big tech groups 
pride themselves on collaborating 
successfully with the state. Far 
from stifling agility and profits, the 
nominally communist country has 
been a lucrative hunting ground 
for investors this year. The trend 
should continue in 2018.

The likes of Alibaba and Ten-

cent tend to pre-empt trouble by 
censoring websites and prioritis-
ing party goals. This allows them 
to settle regulatory rumblings. 
Meanwhile Facebook, Google 
and Alphabet are prone to dismiss 
politicians’ demands — only to hit 
regulatory ire.

There are other key differences. 
Alibaba runs online marketplaces 
and charges third parties for prod-
uct placements. It does not man-

age inventories as Amazon does. 
Tencent relies on revenues from 
gaming to fuel its growth, unlike 
Facebook, which focuses on ad-
vertising.

Both Chinese groups run com-
peting payments platforms. This 
permits data collection that Ameri-
cans watch jealously. And while 
the cloud business in the US has al-
ready achieved maturity, the Chi-
nese groups’ respective lossmak-

ing units are growing quickly. Had 
Alibaba achieved the operating 
margin of Amazon web services 
of a quarter last year, its Rmb49bn 
($7.4bn) operating income would 
have been 7 per cent higher.

More data translates to better 
targeting and higher rates charged 
to advertisers. Chinese groups 
also help push the government’s 
agendas. To democratic-minded 
folk this looks like repression. To a 

party cadre it promotes cohesion. 
However you look at it, peaceful 
coexistence is more likely than in 
the west.

China’s tech valuations as a 
ratio of price to earnings exceed 
those of the US groups. That is 
where the risk lies. Hong-Kong 
listed Tencent is most susceptible 
to any liquidity shocks in China’s 
markets. Barring that, outperfor-
mance will continue.

After years of bankers bear-
ing the brunt of political 
criticism over executive pay, 

housebuilders look poised to take 
centre stage as the new villains.

The chief executive of Persim-
mon, the UK’s second-largest house-
builder, with a market capitalisation 
of £8.4bn, is set to become one of the 
UK’s most highly paid executives.

Jeff Fairburn will be able to cash 
in almost half of a bonus expected 
to be worth around £100m from 
December 31. His total pay for 
2016 was £2.1m, according to the 
company’s annual report.

The award has become a new 
flashpoint in the increasingly politi-
cal row over high levels of executive 
pay across FTSE 100 companies, 
with MPs criticising Persimmon for 
paying its bosses big bonuses at a 
time when the British housebuild-
ing industry is under pressure to 
build more homes.

Concerns over the housebuilder’s 
bonus scheme prompted the com-
pany to announce this month the 
resignations of Nicholas Wrigley, 
chairman, and Jonathan Davie, chair 
of the remuneration committee.

“It’s outrageous,” says Labour 
MP Clive Betts, referring to the bo-
nus scheme, which was put in place 
in 2012 with the approval of 85 per 
cent of the company’s shareholders. 

Mr Betts, who is chair of the 
Commons Communities and Local 
Government Committee, adds: “I’m 
speaking on behalf of thousands 
of people struggling to pay for ac-
commodation or struggling to get a 
home at all and thinking they can’t 
afford to get property — [the bonus] 
is unjustifiable.”

Other critics include Vince Ca-
ble, leader of the Liberal Democrats, 
and Stefan Stern, director of the 
High Pay Centre, who say house-
builders have taken advantage of 
government subsidies.

“These bonuses are not a reward 
for housebuilding,” says Mr Cable. 
“It’s simply about taking advantage 
of a government subsidy, which is 
unnecessarily expensive and doing 
a lot of damage by pushing up prices 
above the means of young families.”

Mr Stern adds: “Housing is a 
massive problem in the UK, and 
meanwhile these companies are ar-
guably not building enough homes 
in the right places — and on top of 
that playing the system that works 
pretty well for them and taking 
public subsidy.”

Continued from page A1

Big bonuses set to 
turn housebuilders 
into new pay villains

FT

Persimmon chief’s £100m award stirs 
up political row on remunerationThe court last year ruled that Mr 

Zuma had violated South Africa’s 
constitution as a result.

Parliament must as a result “put 
in place a mechanism that could be 
used for the removal of the presi-
dent from office,” the court ruled, 
although it said it had no power to 
compel any impeachment.

The ruling comes just weeks 
after Mr Ramaphosa, the deputy 
president, narrowly won the ANC 
leadership over Nkosazana Dlam-
ini-Zuma, Mr Zuma’s former wife 
and his preferred candidate. The 
election to the party leadership has 
fuelled speculation that Mr Zuma 
could be removed to allow Mr 
Ramaphosa to consolidate power.

There have been growing calls 
within the ANC during the past 
year for Mr Zuma to quit over a se-
ries of corruption scandals, includ-
ing his ties to the powerful Gupta 
family, who deny allegations that 
they used his friendship to influ-
ence government decisions. Mr 
Ramaphosa has pledged to root 
out graft as party leader.

Analysts say Mr Ramaphosa 
would probably prefer to engi-
neer any early exit for Mr Zuma 
through the party’s internal struc-
tures, rather than having to rely 
on opposition votes in parliament 
by launching an impeachment 
process.

Impeachment would need a 
two-thirds vote by MPs, more than 
the ANC parliamentary major-
ity. In recent years Mr Zuma has 
survived several parliamentary 
impeachment or no-confidence 
votes after ANC MPs closed ranks.

In a statement on Friday the 
ANC said its national executive 
committee, the party’s senior deci-
sion-making body with the power 
to force Mr Zuma to step down as 
president, would study the court’s 
judgment and its implications at 
a meeting next week. The NEC is 
evenly split between factions loyal 
to the two men.

The court’s ruling is likely to re-
quire a lengthy fact-finding probe 
by parliament into grounds for Mr 
Zuma’s impeachment, according 
to lawyers.

In a dissent from the judg-
ment, the chief justice, Mogoeng 
Mogoeng, said that the ruling 
was a “textbook case of judicial 
over-reach” which interfered with 
separation of powers under the 
constitution.

Marine Le Pen attracted re-
cord numbers of voters to 
the National Front’s cause 

in the French presidential election. 
But seven months after her bid for 
the Elysée Palace ended at the final 
hurdle against Emmanuel Macron, 
Ms Le Pen — and her leadership of 
the far-right movement — is weak-
ened and beset by dissent.

Her crushing defeat in May’s 
run-off, partly attributable to a poor 
performance in a final televised 
debate, was the catalyst for a loss of 
faith among Ms Le Pen’s supporters 
and turmoil in her party.

Within days Marion Maréchal-Le 
Pen, Ms Le Pen’s 28-year-old niece 
and a rising National Front star, quit 
politics. A month later, the party and 
its allies secured only eight seats in 
parliamentary elections. In Septem-
ber Florian Philippot, Ms Le Pen’s 
closest campaign lieutenant, also 
left the party.

When Ms Le Pen appeared on 
a primetime television talk show 
in October — watched by a mea-
gre 1.7m viewers — she appeared 
chagrined. “I failed to keep my ap-
pointment with the French people, 
an important appointment,” she 
acknowledged of her disastrous 
second-round debate with Mr Ma-
cron. She had appeared by turns 
aggressive and vague on policies.

Ms Le Pen’s hopes for reinvigo-
rating the party are pinned on a 
“refoundation congress” in March, 
intended to revisit its strategy. But 
with her image tarnished, impor-
tant allies are openly saying that Ms 
Le Pen’s midterm leadership, and 
candidacy for the next presidential 

elections, are under threat.
“There’s a rather large consensus 

that she is best placed to lead the 
party for the EU elections [in 2019],” 
Nicolas Bay, the National Front’s 
vice-president, told the Financial 
Times. “In three years, it will be 
different.”

Implicitly, her fate hangs on how 
the overhaul of party policies goes 
down with voters — and much has 
already changed since the presiden-
tial defeat. The party, founded by Ms 
Le Pen’s father, Jean-Marie, in 1972, 
is seeking to return to its core themes 
of immigration and identity, seizing 
on Europe’s migration crisis and the 
threat of further Islamist terrorism to 
advocate tougher asylum rules and 
greater border controls.

The change of tack is most visible 
on the EU. A possible French exit 
from the eurozone — one of Ms Le 
Pen’s main campaign pledges — is 
“not a priority”, says Mr Bay, 40. He 
blames Mr Philippot for having fo-
cused too much on the issue during 
the campaign. In Mr Bay’s words, 
the National Front is no longer “anti-
European but alt-European”.

The party is looking eastward 
for new strategies. Mr Bay says that 
Hungary, Poland and Austria — 
where the far-right Freedom party 
has joined the coalition of Sebastian 
Kurz, the chancellor — “want to 
stay in the EU” but also want a “less 
integrated union” and more policy 
cherry-picking. He says the same 
grievance manifested itself in the 
UK’s decision to leave the EU.

“We have never pushed for a 
brutal exit from the currency union,” 
Mr Bay says. “We want to return to a 
Europe of nations, the complete op-
posite of what Emmanuel Macron is 

pushing for.”
Mr Macron advocates more Eu-

ropean integration, with a shared 
eurozone budget and finance minis-
ter, as well as more pan-EU policies 
in defence and education, presided 
over from Brussels by the European 
Commission. By contrast, Mr Bay 
says the National Front wants to get 
rid of the commission and its power 
to initiate legislation, and replace 
it with a “secretary-general” to co-
ordinate actions among member 
states. 

 The National Front’s softer 
stance on the single currency is in-
tended to help strike alliances with 
other French Eurosceptic parties 
ahead of the EU elections, Mr Bay 
adds. The party believes that ways 
may be found to make the European 
Central Bank more accommodating 
in its policies if it were stripped of its 
independence.

Jean-Yves Camus, a political sci-
entist at Fondation Jean-Jaurès, says 
the National Front’s new line on the 
EU and the eurozone “stems from 
the realisation that the French are 
afraid of jumping into the unknown”. 
But the revised stance on the euro-
zone is hard to understand and light 
on substance, Mr Camus says: “Ei-
ther you say it is good and you stay in 
it, or you leave. This halfway position 
may cause as much nervousness as 
the previous one.”

The National Front also faces 
financial and legal hurdles. Some 
executives are embroiled in several 
criminal investigations, including 
one over allegations of misuse of 
public funds in relation to allegedly 
fictitious jobs at the European Par-
liament. Ms Le Pen has denied any 
wrongdoing.

Leadership under scrutiny after failure to achieve breakthrough in French election
Marine Le Pen’s year of hope ends in turmoil

In both the US and China, more data translates to better targeting

AIME WILLIAMS AND MARTIN ARNOLD

ANNE-SYLVAINE CHASSANY

Marine Le Pen performed poorly in the last live presidential debate against Emmanuel Macron © AFP
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Tenor Friday Rate   Rate Change     Friday 

  (%)                            (%)     (Basis Point)     

  29/12/17 22/12/17

OBB 3.83 5.67 (184.0)

O/N 4.50 6.33 (183)

CALL 5.00 6.83 (183.3)

30 Days 13.97 14.97 (100)

90 Days 15.69 16.06 (36.8)  

Indicators Current Figures Comments

GDP Growth (%) 1.40 Q3 2017 — higher by 0.68% compared to 0.72% in Q2 2017

Broad Money Supply (M2) (N’ trillion) 22.50 Increased by 2.49% in Oct’ 2017 from N21.85 trillion in Sep  2017

Credit to Private Sector (N’ trillion) 21.93 Decreased by 0.42% in Oct’ 2017 from N21.99 trillion in Sep 2017

Currency in Circulation (N’ trillion) 1.79 Increased by 0.57% in Oct’ 2017 from N1.78 trillion in Sep 2017

Inflation rate (%) (y-o-y) 15.90 Declined to 15.90% in November’2017 from 15.91% in October’2017

Monetary Policy Rate (%) 14 Raised to 14% in July ’2016 from 12%

Interest Rate (Corridor) 14 (+2/-5) Lending rate changed to 16% & Deposit rate 9%

External Reserves (US$ million) 38.73 December 28, 2017 figure — an increase of 9.19% from Dec start

Oil Price (US$/Barrel) 64.46 December 29, 2017 figure -  no change from the previous week

Oil Production mbpd (OPEC) 1.79 Nov’ 2017 figure — an increase of 5.67% from Oct’2017 

Access Bank Rateswatch
KEY MACROECONOMIC INDICATORS

Tenor  Friday       Friday  Change         

        (%)  (%)  (Basis Point) 

 29/12/17 22/12/17

1 Mnth  10.37 11.92 (154)

3 Mnths  12.42 13.74 (132)

6 Mnths 15.13 15.50 (38)

9 Mnths  16.13 16.07 6 

12 Mnths 16.74 16.88 (14) 

NIGERIAN  INTERBANK TREASURY BILLS TRUE YIELDS 

Indicators Friday  Friday  Change(%) 
 
 29/12/17 22/12/17

NSE ASI 38,243.19 38,522.14 (0.72)

Market Cap(N’tr) 13.61 13.71 (0.72)

Volume (bn) 0.56 0.20 174.48 

Value (N’bn) 6.89 1.53 350.43  

MONEY MARKET

Sources: CBN,  Financial Market Dealers Association of Nigeria, NSE and 
Access Bank Economic Intelligence Group computation.

Disclaimer
This report is based on information obtained from various sources believed to be 

reliable and no representation is made that it is accurate or complete. Reasonable 

care has been taken in preparing this document. Access Bank Plc shall not take 

responsibility or liability for errors or fact or for any opinion expressed herein .This 

document is for information purposes and private circulation only and may not be 

reproduced, distributed or published by any recipient for any purpose without prior 

express consent of Access Bank Plc.

Tenor Friday   Change          Friday 

        (%) (%)  (Basis Point) 

 29/12/17 22/12/17

3-Year  0.00 0.00 0.0 

5-Year 14.03 14.27 (24.0)

7-Year 14.36 14.15 20.5 

10-Year 14.15 14.08 6.4 

20-Year 14.00 13.95 4.9        

AVERAGE YIELDS

Market  Friday   1 Month  Friday 

  (N/$) (N/$)    Rate (N/$) 

 29/12/17 22/12/17 29/11/17

Official (N) 306.00 306.15 305.75

Inter-Bank (N) 330.91 330.87 330.37

BDC (N) 362.00 362.00 362.00

Parallel (N) 363.00 365.00 364.00

Indicators 29/12/17   1-week YTD
                        Change                   Change                                          

  (%) (%)

Energy 

Crude Oil  $/bbl) 64.46 0.00  15.96 

Natural Gas ($/MMBtu) 2.96 13.85  25.96 

Agriculture

Cocoa ($/MT) 1906.00 0.90  (40.88)

Coffee ($/lb.) 125.00 2.80  1.01 

Cotton ($/lb.) 78.51 0.99  23.23 

Sugar ($/lb.) 15.02 1.76  (1.25)

Wheat ($/bu.)  426.75 (0.06) (9.30)

Metals

Gold ($/t oz.)  1297.30 2.27  11.95 

Silver ($/t oz.)  16.88 4.07  3.58 

Copper ($/lb.)  329.80 2.76  32.50  

TREASURY BILLS (MATURITIES)

Tenor Amount Rate (%) Date
(N' million)

    

91 Day 7,891.56 12.95 29-Nov-2017

182 Day 6,213.00 15 29-Nov-2017

364 Day 103,071.72 15.57 29-Nov-2017

STOCK MARKET COMMODITIES MARKET 

FOREIGN EXCHANGE MARKET

NIBOR

ACCESS BANK NIGERIAN GOV’T BOND INDEX

Indicators Friday   ChangeFriday 

  (%) (%)  (Basis Point) 

 29/12/17 22/12/17

Index 2,576.86 2,577.95 (0.04)

Mkt Cap Gross (N'tr) 8.13 8.13 (0.06)

Mkt Cap Net (N'tr) 5.31 5.33 (0.29)

YTD return (%) 4.99 5.03 (0.04)

YTD return (%)(US $) -50.37 -50.37 0.00   

BOND MARKET

Variables Jan18 Feb’18 Mar’18

Exchange Rate 
 (Official) (N/$)     331.33   331.12 332.93

Interest Rate                      
(Normal Lending) (%)     15.86      15.86 15.83

Crude Oil Price
(US$/Barrel)                                                        62             61 60

Global Economy

In the United Kingdom, the gross domestic product 

(GDP) advanced by 1.7% year-on-year in Q3 2017 

from 1.9% in the previous period. According to the 

Office of National Statistics (ONS), exports rose by 

8.3% during the period, higher than 5.5% in the 

previous quarter. Imports rose by 1.3%, slower than 

the rise of 3.8% in Q2 2017. Household expenditure 

climbed by 1% from 1.4% in Q2 2017 and services 

expanded by 1.4% in Q3 2017 from 1.8% in Q2 2017.  

In another development, Japan’s inflation rate rose 

by 0.6% year-on-year in November 2017 from 0.2% 

in the previous month. The rise is attributed to an 

increase in the cost of transportation.  Japan’s 

statistical office revealed that prices of food items 

declined by 0.1% year-on-year in November, slower 

than the decline of 1.3% in the previous month. Core 

inflation which excludes the prices of volatile 

agricultural commodities climbed by 0.9% year-on-

year following a rise of 0.8% in October. Month-on-

month, the inflation rate increased by 0.7%. 

Elsewhere in South America, Brazil’s unemployment 

rate dropped to 12% in August, September and 

October of 2017. This is slightly lower than the rate 

of 12.2% recorded in the previous period according 

to the Brazil’s Institute of Geography and Statistics. 

The unemployment rate has been steadily declining 

due to a rise in informal employment. Employment 

went up by 887,000 to 91.9 million during the period 

and the number of people in the labour force rose by 

345,000 to 104.3 million. 

Domestic Economy

The number of unemployed in the labour force, 

increased to 15.99 million in Q3 2017 from 13.59 

million in Q2 2017 and 11.93 million in Q1 2017, 

r e s u l t i n g  i n  a n  i n c r e a s e  i n  t h e  n a t i o n a l  

unemployment rate to 16.2% in Q2 2017 and 18.8% 

in Q3 2017 from 14.2% in Q4 2016. The 

economically active population or working age 

population (persons within ages 15 and 64) 

increased to 109.44million in Q1 2017, 110.29 

million in Q2 2017 and 111.13 million in Q3 2017 from 

108.03 million in Q3 2016. In Q3 2016, the labour 

force population (i.e. those within the working age 

population willing, able and actively looking for work) 

increased to 82.59 million in Q1 2017, 83.94 million in 

Q2 2017 and 85.09 million in Q3 2017 from 80.67 

million in Q3 2016. The unemployment rate was 

highest for those within the ages of 15-24 (33.1% in 

Q3 2017). Unemployment and underemployment 

was higher for women than men in Q3 2017. In a 

separate development, the Nigerian Stock 

Exchange published its monthly Domestic & Foreign 

Portfolio investment report for the month of 

November. The report revealed that the total 

transactions at the nation’s bourse increased 

significantly in the month of November by 117.88% 

to N278.49 billion from N127.82 billion recorded in 

O c t o b e r .  F o r e i g n  t r a n s a c t i o n s  i n c r e a s e d  

significantly by 121.91% to N150.10 billion from 

N67.64 billion the prior month. In the same light, 

domestic transactions increased by 113.34% to 

N128.39 billion from N60.18 billion in October. An 

increase of 129.93% in monthly foreign inflows was 

recorded at N90.96 billion from N39.56 billion in 

October. Foreign outflows also rose by 110.61% to 

N59.14 billion in November from N28.08 billion in the 

p r e v i o u s  m o n t h .  T o t a l  f o r e i g n  p o r t f o l i o  

investments (FPI) transactions from January to 

November 2017 climbed by 95.45% to N2.062 

trillion from N1.055 trillion recorded in the same 

period of 2016.

Stock Market

The Nigerian Stock Exchange market ended the 

year on a positive note amidst profit taking, bargain 

hunting and portfolio rebalancing. The All Share 

index (ASI) climbed 43.68% year-to-date to settle at 

38,243.19 points from 26,616.89 points at the start 

of the year.the same light, market capitalization 

rose marginally to N13.71 trillion from N13.68 the 

previous week. The bullish performance was driven 

by gains recorded in the financial services sector, 

consumer goods sector and the oil & gas sector. In 

the coming year, we envisage a continued positive 

performance in the market due to the encouraging 

macroeconomic environment evidenced by the 

growth in the gross domestic product (GDP), falling 

inflation rate and rising foreign portfol io 

investments (FPIs).

Money Market

Cost of borrowing moderated on the last trading day 

of the year. Short-dated placements such as Open 

Buy Back (OBB) and Over Night (O/N) rates fell to 

3.83% and 4.50% from 5.67% and 6.33% 

respectively the previous week. The 30-day NIBOR 

eased to 13.97% from 14.97% the prior week, while 

90-day NIBOR closed at 15.69% from 16.06% the 

week before. The moderation in short dated rates 

resulted from Open Market Operation (OMO) 

maturity of about N218 billion during the week. In the 

coming year, rates will be influenced by the Central 

Bank of Nigeria’s (CBN) liquidity management 

efforts.

Foreign Exchange Market

The naira depreciated against the dollar at the 

interbank market by N15.91 at the start of the year 

to settle at N330.91/$ on the last trading day of the 

year. However, the local currency appreciated at the 

parallel market segment by 25.92% to settle at 

N363/$ on December 29th from N490/$ on January 

1st 2017. The naira depreciated slightly at the official 

window by 0.33% to close at N306/$ from N305/$ at 

the start of the year. The relative improvement in 

performance witnessed may be attributed to the 

apex bank’s efforts in sustaining l iquidity 

throughout the year. In the coming year, we 

envisage the naira would remain stable thanks to the 

Central Bank of Nigeria’s efforts and improving 

macro environment. 

Bond Market

Bonds yields ascended across most maturities for 
the week ended December 29, 2017. Yields rose due 
to sell-offs by counterparties on some short and 
long term instruments. Yields on the seven-, ten- 
and twenty-year debt papers closed higher at 
14.36%, 14.15% and 14% from 14.15%, 14.08% and 
13.95% for the corresponding maturities the 
previous week. During the year, yields on the five-, 
seven-, and ten- and twenty-year debt papers 
averaged 15.93%, 15.93%, 14.32% and 15.78%.  
The Access Bank Bond index fell marginally by 1.90 
points to close at 2,576.86 points from 2,577.95 
points the previous week. Year-to-date the index 
rose by 4.99%. We envisage market correction 
would take place in the New Year due to the positive 
macroeconomic environment and this may result in 
lower yields on some bonds.

Commodities Market

Oil prices edged higher in the last trading week of the 
year as an unexpected fall in U.S. crude oil output and 
a reduction in commercial crude inventories stoked 
buying. U.S. oil production dipped to 9.754 million 
barrels per day (bpd), down from 9.789 million bpd 
according to data from the Energy Information 
Administration (EIA). Prices were also supported by 
ongoing supply cuts by top producers; Organization 
of Petroleum Exporting Countries (OPEC) and 
Russia as well as strong demand from China. Brent 
crude gained $1.16 to settle at $66.41, and Bonny 
light, Nigeria’s benchmark crude, gained 15.96% to 
settle at $64.46 per barrel from $55.59 per barrel at 
the start of the year. In the same light prices of 
precious metals ended the year on a good note. Gold 
and silver appreciated by 11.95% and 3.58% from 
the beginning of the year to close at $1,297.30 an 
ounce and $16.88 an ounce respectively. Oil prices 
may be pressured in the coming year as more crude 
export terminals are set to come online, however, 
OPEC production cuts may support prices. Rate hike 
in the U.S. as well as other key central banks across 
the globe could weigh on the prices of precious 
metals in the coming year as geo-political risks from 
North Korea and the Middle East continue to 
underpin prices.

Market Analysis and Outlook: December 29, 2017 – January 05, 2018 
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SoftBank-led group to 
acquire $9bn stake in Uber

@ FINANCIAL TIMES LIMITED 2015

   COMPANIES & MARKETS 
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A SoftBank-led consortium has 
reached an agreement to buy 
more than 17 per cent of Uber 

for about $9bn, after shareholders 
elected on Thursday to sell their 
shares to the Japanese conglomerate 
at a discounted price.

The shareholders’ decision marks 
the clearing of the final hurdle in 
a complex deal whose success is 
critical to Uber’s efforts to turn over 
a new leaf.

The SoftBank deal also represents 
a major victory for Uber’s new chief 
executive, Dara Khosrowshahi, and 
will trigger sweeping governance 
changes that cement his control over 
the troubled company. 

Rajeev Misra, chief executive of 
SoftBank Vision Fund, said the deal 
would close in January, now that an 
agreement with shareholders had 
been reached. “We have tremendous 
confidence in Uber’s leadership and 
employees and are excited to support 
Uber as it continues to reinvent how 
people and goods are transported 
around the world,” he said.

Under the terms of the deal, Soft-
Bank will pay about $7.7bn for 15 per 
cent of Uber’s shares, by purchasing 
a combination of new and existing 
shares. The Japanese investment 
group will also appoint directors to 
two new seats on Uber’s board. 

The other members of the con-
sortium, which includes Dragoneer, 
Tencent, TPG and Sequoia, will to-
gether invest roughly $1bn and own 
about 2.5 per cent of Uber shares. The 
consortium will own about 17.5 per 
cent of Uber at closing. 

The completion of the tender offer 
represents the final step in months 
of negotiations that have often been 
fractious and at times pitted certain 
Uber shareholders against others. It 
is the biggest investment deal ever in 
a car-booking company. 

Armed with a €2.3m carbon-fibre 
supercar and the backing of 
a Hong Kong businessman, 

Apollo Automobil is taking a second 
crack at the market for the world’s most 
expensive cars.

The launch of a new supercar by 
German-based Apollo, which was ac-
quired by Hong Kong resident Norman 
Choi in 2014, comes as demand for 
luxury vehicles soars in China, where 
the company will focus its business.

Sales of supercars — high-perfor-
mance brands such as Pagani, Lambo-
rghini and Bugatti — however, remain 
stagnant in China, partially due to high 
tax and a crackdown on corruption and 
lavish spending among officials and 
their children, experts say.

Apollo was founded under the 
name Gumpert in 2004 by German 
engineer Roland Gumpert but filed for 
bankruptcy in 2013. The following year 
it was bought for an undisclosed sum 
by Mr Choi, the son of an Indonesian 
businessman who once controlled a 

Uber said: “We look forward to 
working with the purchasers to close 
the overall transaction, which we ex-
pect to support our technology invest-
ments, fuel our growth, and strength-
en our corporate governance.”

The governance changes will 
reduce the influence of Uber’s early 
investors and founders, including for-
mer chief executive Travis Kalanick. 

As well, all super-voting rights will 
be removed, and Uber’s board will be 
expanded to 17 seats, including the 
two new seats for SoftBank. These 
changes are seen as essential to the 
agenda of Mr Khosrowshahi, who has 
been trying to put Uber on a path to 
initial public offering by October 2019.

The investment by the SoftBank-
led consortium is comprised of two 
tranches. The consortium will buy 
about $1.25bn of new Uber shares 
at the same price as the company’s 
most recent fundraising round, which 
valued it at $70bn.

The group will also buy a second, 
larger tranche of discounted shares 
from Uber’s existing shareholders, at 
price of $32.93 per share, which is a 30 
per cent discount to Uber’s previous 
fundraising. 

The deal is able to move forward 
now that enough shareholders have 
elected to sell their shares to Soft-
Bank following Thursday’s deadline. 
About 15 per cent of Uber’s shares 
will change hands in the tender of-
fer, which was oversubscribed, said 
people familiar with the process. 

While Softbank’s offer price was 
initially derided as low, recent crises 
at the company convinced many 
shareholders that it may be better to 
cash in on their gains, rather than wait 
for the expected IPO. 

The latest setbacks include a rul-
ing against Uber at the European 
Court of Justice, which declared that 
the car-booking company must be 
regulated as a transport company by 
EU countries.

large Hong Kong conglomerate.
In its return to the market this 

month, Apollo unveiled a model it says 
is capable of hitting speeds of up to 
300km per hour or 186mph, making it 
one of the world’s fastest cars designed 
for domestic use.

The company will sell just 10 of the 
models, each at a cost of €2.3m, before 
expanding operations into new areas 
such as electric vehicles, according to 
Mr Choi.

“This is a way of proving ourselves to 
the market,” Mr Choi said of the limited 
release of the latest model, called Apollo 
IE. “We don’t want to talk too much at 
this point. We want to show people what 
we are capable of first.”

The company has big plans for 
China, according to regulatory filings. 
Apollo has established a distribution 
and sales network in 10 cities in China, 
where it intends to break into the coun-
try’s market for luxury electric vehicles. 
It will also aim to become a top global 
supercar manufacturer, taking on com-
panies such as Italy’s Maserati and the 
UK’s McLaren.

Apollo Automobil focuses new $2.3m 
supercar at China market
Just 10 of the German-made cars to be sold before move into electric vehicles

Goldman Sachs has warned 
that it will take a $5bn hit to 
fourth-quarter profits as a re-

sult of president Donald Trump’s tax 
reforms, mostly because of a new levy 
on overseas earnings that are repatri-
ated to the US.

The investment bank said that 
two-thirds of the negative impact on its 
earnings from the tax changes would 
result from the “repatriation tax” that 
is being introduced to encourage US 
companies to bring their vast overseas 
cash piles back home.

It added in a filing to the Securities 
and Exchanges Commission on Friday 
that the rest of the hit to its earnings 
would come from “the implementa-
tion of the territorial tax system and 
the remeasurement of US deferred 
tax assets at lower enacted corporate 
tax rates”.

Goldman is one of the first US 
companies to publicly estimate the 
impact of the new repatriation tax on 

its earnings.
Until Mr Trump’s reforms, the 

overseas earnings of US companies 
were taxed globally, but the tax was 
deferred until the money was repa-
triated. To encourage the money to 
be brought back, a new one-time 
lower rate for repatriation has been 
introduced.

Given that the US tax reform was 
led by Steven Mnuchin and Gary 
Cohn, the former Goldman execu-
tives who are now senior figures in the 
Trump administration, its impact on 
the influential investment bank was 
always going to be closely watched.

Investors have been expecting 
banks to be among the biggest benefi-
ciaries from the sweeping changes to 
the US tax code that were signed into 
law by Mr Trump a few days before 
Christmas.

Analysts have estimated that the 
cut in US federal corporation tax from 
35 per cent to 21 per cent from the start 
of next year will boost the earnings of 
the biggest US banks by about a fifth. 

However, there are some negative 
side-effects for the sector.

Several big banks — such as Bank 
of America and Barclays — have 
already warned that the tax changes 
will lead to a multibillion-dollar reduc-
tion in the accounting value of their 
deferred tax assets.

Goldman, which is due to report 
fourth-quarter results on January 17, 
said: “The impact of the tax legislation 
may differ from this estimate, pos-
sibly materially, due to, among other 
things, changes in interpretations and 
assumptions the firm has made, guid-
ance that may be issued and actions 
the firm may take as a result of the tax 
legislation.”

Analysts have estimated that Gold-
man will report adjusted net profits 
of $1.8bn in the fourth-quarter, ac-
cording to Bloomberg, so the $5bn 
negative tax impact is likely to drag 
the Wall Street bank to a quarterly 
loss for the period. In the nine months 
to September it made an overall net 
profit of $5.8bn.

Goldman Sachs expects $5bn hit from US tax reforms
Bank says two-thirds of impact on its quarterly earnings would result from the ‘repatriation tax’

Shareholders agree to sell 17% of car-booking company at a discount
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HMRC bans credit card tax payments from January 13
New year shock looms for hundreds of thousands as payment method is removed

Hundreds of thousands of 
taxpayers hoping to defer 
the pain of their annual tax 

bill by paying on plastic will be hit 
by an HM Revenue & Customs ban 
on personal credit card payments 
which comes into force from Janu-
ary 13.

The ban is a response to new 
rules that mean HMRC will no 
longer be able to pass on the bank 
charges for processing credit card 
payments.

The timing is likely to cause dif-
ficulties for some of the 11m Britons 
trying to complete their annual tax 
return, as it comes just before the 
January 31 deadline for settling 
2016-17 tax liabilities.

HMRC sent out written warnings 
with tax bills this month stating: 
“From 13 January 2018 HMRC will 
no longer accept payment by per-
sonal credit card. Debit cards and 
corporate credit cards continue to 
be accepted.”

In 2016-17 there were 454,000 
personal credit card tax payments 
worth a total of £741m and around 
£3.2m of bank fees.

HMRC said personal credit cards 
only accounted for 0.8 per cent of 
payments by volume, and 0.2 per 
cent by value.

Taxpayers are advised to settle 
their bills using direct debit, online 
or telephone banking services pro-
vided by their bank.

Observers said the ban might 
surprise some taxpayers, especially 
the self-employed, who often pay 
by credit card in order to spread the 
cost of a large bill.

“I know that I will not be able to 
pay my tax bill in cash — and why 
should I?” complained Brian Bar-
rett, an accountant from Chipping 
Norton who said he only received 
a letter outlining the ban in mid-
December.

“Pulling the payment rug out 
from beneath me at such short 
notice should simply not happen. I 
understand that the legislation ban-
ning card payments may have been 
around for many months — why has 
HMRC not given people more time 
to plan their payments?”

James Daley, managing director 
of Fairer Finance, a research group 
that campaigned to have card charg-
es outlawed, said the outcome was 

“never the point of the campaign”. 
He said the decision amounted to 
“penny pinching” by HMRC and 
would cause problems for taxpayers.

“More people are self-employed 
these days. Tax bills can be quite large 
and some people need to put them 
on credit cards,” he said.

Jordan Marshall, policy develop-
ment manager of IPSE, a profession-
al body for freelancers, said: “This 
change has not been well-publicised 
by HMRC. Banning credit card pay-
ments just before the self-assessment 
deadline is likely to create problems 
for both freelancers and the tax 
authorities.

The Low Incomes Tax Reform 
Group, a charity, said the change 
would have an adverse effect on 
those on low incomes who relied 
heavily on their credit cards.

The decision by HMRC coincides 
with new rules that will make it ille-
gal for any business to charge extra 
for using a debit or credit card. The 
government introduced the new 
rules — described as a clamp down 
on “rip-off card charges” which were 
“unfair for millions of people across 
the country” — as a result of an EU 
directive.
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T
he first time Gloria Allred 
came for lunch at the 
Friars Club in midtown 
Manhattan,  she was 
greeted by a jeering party 

of men. It was 1988 and the Supreme 
Court had just ruled that New York 
private clubs could not discriminate 
based on gender or race. (Friars only 
admitted women after 4pm.) Allred 
celebrated by jumping on an aero-
plane to New York from Los Angeles. 
When she reached the doors of the 
club on East 55th Street, the come-
dian Henny Youngman and other 
male club members were waiting.

“There were men at the window 
grates yelling four-letter words at 
me — pejorative words for women’s 
genitals. Which of course didn’t 
deter me at all,” she recalls gaily. “I 
said: ‘Mr Youngman. Thank you for 
your comments, but you’re not going 
to block progress for women’ . . . And 
then I gently touched him and 
moved him aside,” the 5ft 2in Allred 
says, suppressing a giggle.

Allred has of course deliber-
ately invited me to lunch at the very 
restaurant that conjures images of 
her storming the Bastille of sex-
ism. American women may have 
launched a full-scale reckoning 
against the bad behaviour of power-
ful men, but she has been in the fight 
for years and has a point to prove.

One part legal powerhouse, one 
part feminist icon and one part 
dogged self-promoter, Allred is noth-
ing if not a show-woman. To critics, 
she is the “Ambulance Chaser of 
Feminism”, as The Atlantic once put 
it, enriching herself and her firm on 
behalf of sexual assault victims. To 
her fans, she is a tireless women’s 
rights advocate.

As I sit waiting for her, sipping a 
Diet Coke, not much appears to have 
changed since she first dined here. 
Male patrons sip early-afternoon 
cocktails at the wood-panelled bar. 
Photographs of A-list celebrity mem-
bers line the walls. In the current 
climate, this looks more like a who’s-
who of accused celebrity gropers. 
Among the club’s most frequent 
visitors, past and present, are Harvey 
Weinstein, Brett Ratner and Matt 
Lauer. Photographs of Al Franken, 
Donald Trump and Hugh Hefner 
loom, somewhat jarringly, directly 
outside the ladies’ room.

A few minutes past 1pm, Allred 
charges into the restaurant. Her hair 
is coiffed into an immovable helmet, 
and she is dressed in her version of 
body armour: black turtleneck, black 
pants, and black ankle boots punctu-
ated by a bright magenta blazer and 
a glittering diamond-pearl brooch. 
Behind her, she wheels a small suit-
case. “I’m on the road constantly,” 
she sighs.

As it turns out, Allred hasn’t 
dined for years at the club she once 
fought so hard to enter. But she is 
greeted effusively by the maître d’, 
and we are shown into the club’s 
windowless Frank Sinatra Dining 
Room, a vision of lacquered walls, 
white tablecloths and red carpet. 
Allred selects a table under one of 
the many portraits of Ol’ Blue Eyes.

“People have been asking me: 
do I think this is a tipping point?” 
she says, taking a sip of water. “I am 
finally ready to say that it is. Every-
thing is happening at a lightning 
pace.” Then again, it is hard to make a 

Legal powerhouse Gloria Allred on men behaving badly
The lawyer and feminist icon talks about epic courtroom battles, epic press conferences — and 2017’s moment of reckoning
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“one-size-fits-all kind of statement” 
on the allegations, which range from 
inappropriate comments to rape. 
“Every case is different. Every person 
is different.”

The extent of the sexual harass-
ment and abuse has come as a shock 
to many, but not to Allred. “Oh, I 
don’t think very much surprises 
me any more,” she says. “There are 
a lot of men who are very nervous 
at this point because they are think-
ing about what they have done to 
women, how they have treated them, 
and they don’t know if they’re next.” 
She flashes a mischievous smile. “Of 
course, I’m not telling them.”

In her four-decade career, Allred’s 
work has taken in cases both serious 
and salacious. She has represented 
33 of the roughly five-dozen women 
who have accused Bill Cosby of 
sexual assault; four of Harvey Wein-
stein’s accusers; and is currently 
representing Summer Zervos, the 
former Apprentice contestant suing 
Donald Trump for defamation after 
he denied groping her. (A New York 
judge is to decide whether the case 
should move forward.)

She has also represented the 
alleged mistresses of Tiger Woods; 
a woman who claims she was fired 
from Citibank for being “too at-
tractive”; and Ginger Lee, a porn 
star, who had been “sexting” with 
Anthony Weiner shortly before he 
resigned from Congress. More than 
anything, she is known for her press 
conferences, which she has been 
holding for decades, and which 
always follow a similar script: with 
the victims reading out a statement, 
Allred, standing or sitting by their 
side, and a number of them taking 
place inside the Friars Club.

As we look over the menu, a wait-
er soon appears to take our order.

“Helloooo, Ms Allred!” he ex-
claims.

“Hel-lo!” she beams back. “So 
nice to see you!”

“The famous one,” the waiter says, 
gesturing to Allred.

“Ahhhh,” Allred breathes in deep-
ly. “You’re very kind.”

Allred’s existence is an ascetic 
one. She has not taken a vacation in 
at least three decades, does not drink 
alcohol and stays away from dessert. 
For breakfast, she limited herself to 
a granola bar in her hotel room, so 
for lunch she has decided to invest 
in something more substantial. She 
settles on an endive salad with blue 
cheese and walnuts, followed by the 
grilled salmon — the same dish, she 
is keen to point out, that she ordered 
when she came to the Friars Club 
the first time. I go for the minestrone 
soup followed by the halibut, one of 

the daily specials.
Allred has given up red meat and 

chicken, and plans to give up fish 
one day as well. At one point I ask 
if she has any vices. “Vices . . .?” she 
repeats, furrowing her brow. “Oc-
casionally I’ll have ice cream,” she 
finally ventures. “But 99 times out 
of 100, it’s only on a plane.”

Allred was late to join the profes-
sion that has come to define her. She 
grew up in a working-class family in 
Philadelphia. By the age of 20, she 
had already been married and had 
her only daughter, Lisa. While she 
was interested in a law career as an 
undergraduate at the University of 
Pennsylvania, the idea seemed out of 
reach. “I was a single parent. I wasn’t 
receiving child support. I didn’t 
think about applying for a scholar-
ship because I wasn’t confident I 
could get one.”

Instead, she moved to California, 
became a public school teacher, 
remarried and divorced again. She 
eventually applied to law school 
when she was in her thirties, and 
upon graduating began pursuing 
cases with an anti-discrimination, 
anti-harassment bent, together with 
two law-school classmates with 
whom she still practises today.

It is not a stretch to imagine that 
Allred’s commitment to victims of 
male violence may have been affect-
ed by her own personal experience. 
Soon after moving to California, she 
went on vacation to Mexico and was 
raped at gunpoint by a local doctor 
who had asked her out on a date. 
The rape resulted in a pregnancy, 
and Allred returned home to the US 
to have an illegal abortion (this was 
before Roe v Wade).

Allred did not report the experi-
ence at the time, fearful, like many 
of her victims, that she would not be 
believed. She went public with the 
experience in the 1980s. When I ask if 
her own history makes other victims 
more likely to trust her, though, she 
brushes off the question. “You would 
have to ask them why they feel com-
fortable talking to me.”

Our appetisers arrive at the table. 
My minestrone is slightly orange 
and oily, but Allred seems satisfied 
with her salad and begins slowly 
and mindfully cutting the lettuce 
into small bites. While the torrent of 
recent allegations has the feel of a 
movement, Allred reminds me it is 
not the first: in 2013 she represented 
multiple women who accused San 
Diego mayor Bob Filner of sexual 
harassment — allegations that led 
to his resigning.

In the pantheon of liberal women 
who are anathema to American 
conservative men, she sits alongside 

Hillary Clinton and Nancy Pelosi. 
“Is Gloria a man or a woman????” 
Donald Trump tweeted of her, pre-
presidency. “Few men would know 
the answer to that one.”

We are meeting in the final count-
down of the controversial Senate 
campaign of Roy Moore, the Ala-
bama Republican accused of preying 
on teenage girls. Allred has been 
representing one of his accusers, 
Beverly Young Nelson. While others 
have expressed deep despair that 
Moore, at this moment, appears 
to have a good chance of winning, 
Allred says she is not one of them.

“I don’t engage in being de-
pressed about something,” she 
shrugs. “Usually depression is rage 
turned inwards. I try to turn it out-
wards . . . I think that’s a better invest-
ment of my time.” Shortly after our 
lunch, it becomes clear she made the 
right call. Moore lost the race.

The character attacks have given 
Allred a steely — and somewhat 
prickly — exterior. I ask how she 
got in touch with Young Nelson, the 
woman who has accused Moore of 
sexually assaulting her in a parking 
lot when she was a teenager. I mean 
“get in touch” as in to “connect”. But 
Allred is already pouncing.

“I have never in 41 years gotten 
in touch with — as you say — those 
were your words — clients that 
don’t reach out,” she sniffs. “I have 
clients from all over the country 
reaching out to me by email and by 
phone . . . They always contact me.

“We are the leading private wom-
en’s rights law firm in the nation and 
have been for 41 years, almost 42 
now. It’s not a surprise that women 
would reach out to me.” She pauses. 
“I mean, who else do you think they 
would reach out to?”

Most of her firm’s cases, she says, 
are taken on contingency. She and 
the client will agree to a certain per-
centage in recovered attorney fees 
if there is a successful settlement or 
judgment. Other cases are pro bono, 
while others are taken on an hourly 
rate, but she won’t say which ones. 
“That is confidential attorney-client 
privilege information and we cannot 
expose that.”

Even more confusing is the Venn 
diagram between Allred’s work 
and the work of her daughter, Lisa 
Bloom, who is also a lawyer working 
on similar issues. While Bloom has 
represented many female victims of 
harassment, including some of the 
accusers of Bill O’Reilly, she did also 
advise Harvey Weinstein as well as 
Amazon Studios’ Roy Price on how 
to handle the harassment allega-
tions they themselves were facing, 
telling the New York Times, when it 

published its report on Weinstein, 
that the Hollywood producer was 
“an old dinosaur learning new ways”.

“Nothing that has happened in 
the recent past has altered my views 
of Lisa’s commitment to protecting 
and advancing women’s rights,” 
Allred said in a statement posted 
to social media in October. “I stand 
behind Lisa and support her.”

Since then, she has come out 
as the representative of four of 
Weinstein’s accusers. How did it 
work, I ask, when her daughter was 
representing Weinstein and she his 
alleged victims?

“Well, I don’t know what you 
mean how does it ‘work’ with her,” 
Allred says, eyes narrowing. “She has 
a separate law firm so she decides 
which cases she’s taking. I have a 
separate law firm. I decide and my 
partners decide.” We are saved by 
the arrival of our entrées.

“Bon appétit!” says Allred, sud-
denly cheerful again. She gestures to 
my food. “Are you liking it? Are you 
enjoying it?”

My halibut is bland and over-
cooked, but I don’t have the heart 
to tell her. Instead, as she makes 
steady work on her salmon, I ask to 
hear how in 1987, one year before 
the confrontation outside the Friars 
Club, she became the first female 
member of its sister club in Beverly 
Hills — securing full use of its health 
facilities after staging a one-woman 
protest in the all-male sauna.

“It was all a battle, because no 
one ever gives women any rights. 
Never have. Never will. We’ll always 
have to fight to win them,” she says.

“I had asked other women if they 
wanted to go in with me but they 
were afraid . . . Of course, women 
who care about what men will say 
about them, they’re never going 
to win battles for women’s rights,” 
she sighs.

At this point, we are interrupted. 
A septuagenarian has just finished 
his meal and would like to meet my 
famous dining companion. “I had 
to come over and say you’re doing a 
wonderful job!” he tells her. “There 
is more meat out there on this bone.” 
As he departs, Allred notes that more 
and more men are coming up to 
congratulate her — although many 
of them use the same line, she notes. 
“Mainly if men come up to me, the 
main thing they will say to me is: 
‘Thank you for what you’re doing for 
our daughters’ . . . Almost never do 
they say: ‘Thank you for what you’re 
doing for my wife.’ ”

Allred has a number of theories 
on why so many victims are coming 
out with their stories of harassment 
now.
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fivethings
for your new week

Insight
Fascinating business facts

$818m

.8%

2.7%
The International Monetary Fund says Gabon’s economy grew 
at 0.8 percent in 2017, down from an earlier forecast of 1 percent, 
but expects growth to rebound to 2.7 percent this year due to 
recovering oil prices. The IMF approved a three-year, $642 mil-
lion programme in March for the central African OPEC member, 
which like other oil-dominated economies in the region has 
struggled due to a decline in world crude prices.

South Africa’s rand, stocks ended the year on a high despite 
the political turmoil in Africa’s second largest economy. Con-
tinued volatility in low liquidity conditions saw the currency 
touch and then retreat from levels near its 2-1/2 year best.
At 1100 GMT Friday which was the last day of trading, the 
rand was 0.8 percent firmer at 12.3100 per dollar, with 
technical buying kicking-in first at 12.4000 and then at 
the 12.30, both recent support levels.  The rand, along with 
fellow emerging markets currencies have benefited from the 
dollar shedding more than 9 percent in 2017 despite the U.S. 
Federal Reserve delivering three rate hikes.

Ghana’s cocoa regulator will sell bills and notes this year 
as it looks for ways to fund the replanting of diseased 
trees. The Cocoa Board may issue 182-day bills and one-
year notes to fund operations, said Chief Executive Officer 
Joseph Boahen Aidoo. The board raised 3.7 billion cedis 
($818 million) through cocoa bills last year, according to 
data compiled by Bloomberg. About a fifth of Ghana’s 
cocoa tree stock is affected by swollen shoot disease, a virus 
that reduces yields and kills a plant within three to four 
years, while another quarter are old and unproductive. 
The country is the world’s second-biggest cocoa producer.

HSBC Holdings Plc, Citigroup Inc., JPMorgan Chase & 
Co.,Morgan Stanley and the National Bank of Abu Dhabi 
have been picked by the government of Egypt for the sale 
of a nearly $4bn  Eurobond scheduled to hold this month 
as the nation taps cheaper funding sources to bridge its 
budget gap. The firms of Al Tamimi & Co. and Dechert LLP 
have been chosen as legal advisers. A final date for the sale 
has not been set, and the government may not carry out 
a lengthy roadshow like it did in previous sales, he said. 
With yields on local treasury bills above 17 percent, Egypt is 
tapping international debt markets to help narrow its fiscal 
deficit by reducing interest expenses. It has raised $7 bil-
lion from the sale of U.S. dollar-denominated Eurobonds 
this year, and it is planning a debut euro-denominated 
bond sale worth about 1.5 billion euros in the next three 
months. Managers for that sale will be selected “soon,” 
Deputy Finance Minister Ahmed Kouchouk said.

South Africa’s  private sector appetite for credit grew 
faster than expected in November, the Reserve Bank 
reported at the weekend. November’s private sector 
credit growth accelerated to 6.45% from 5.43% in 
October, beating an economists’ consensus of 5.9% in 
a poll by Trading Economics. The Bank also reported 
that M3 money supply growth accelerated to 6.61% 
in November from 5.01% in October, beating the 
consensus of 6.5%.

6.45%

$4bn

Business as a complex adaptive system

W
hen Soviet 
p r e m i e r 
N i k i t a 
K h r u s h -
c h e v 

barked “We will bury you!” 
in 1956, it was not con-
sidered an empty threat. 
It was seen as a real exis-
tential threat to capital-
ism and the American 
way of life. Many Western 
intellectuals believed that 
planned economies might 
indeed outperform free 
markets, whose inherent 
shortcomings—such as 
volatile economic cycles, 
lower investment rates, 
and the inefficiencies of 
competition—put capi-
talism at a relative  disad-
vantage.

O f  c o u r s e ,  r e a l i t y 
turned out very different-
ly, and we can see clearly 
today why planned econo-
mies almost invariably 
fail. They suppress diver-
sity, initiative, innovation, 
and the adaptive capacity 
necessary for survival in 
an unpredictable environ-
ment. This lesson from 
history reveals an impor-
tant insight: not only are 
there inherent limits to 
human intervention in a 
complex system—such as 
the economy—but we have 
difficulty seeing those lim-
its before the fact.

The same lesson ap-
plies to businesses oper-
ating in today’s rapidly 
changing and unpredict-
able global environment. 
We  h a v e  a r g u e d  t h a t 
businesses, like forests 
or oceans or ant colonies, 
are complex adaptive sys-
tems (CASs), in which lo-
cal behaviors and events 
can cascade and reshape 
the entire system.2 As 
such, businesses are nei-
ther fully controllable nor 
predictable. Traditional 
approaches to manage-
ment, which presume the 
opposite,  are therefore 
often inadequate to ad-
dress current business 
challenges.

To succeed over the long 
run, business leaders must 
not rely only on the tradition-
al “mechanical” approach to 
management, which seeks 
to direct a company toward 
desired outcomes by en-
gineering processes and 
controlling the behavior 
of its various components. 
They must also learn a “bio-
logical” approach, which ac-
knowledges the uncertainty 
and complexity of business 
problems and so addresses 
them indirectly.

In a complex adaptive 
system, local events and 
interactions among het-

erogeneous agents (in the 
business context, employ-
ees and units) cascade 
and reshape the entire 
system in a process called 
emergence. Those agents 
then respond to the sys-
tem’s new structure in 
a feedback process that 
drives further changes 
to the system. The sys-
tem continually evolves 
in hard-to-predict ways 
through this ongoing cycle 
of emergence and feed-
back.

To see how this  dy-
namic applies to busi-
nesses, consider corpo-
rate culture. Culture is an 
emergent outcome of the 
behaviors and interac-
tions of employees—their 
actions and words, and the 
way they treat one another

— r a t h e r  t h a n  w h a t 
leaders  and manag ers 
declare it to be. Execu-
tives are able to influence 
culture only indirectly 
by setting an example, 
providing incentives, and 
selecting and amplifying 
the right behaviors. Unlike 
factory production, which 
can be engineered and 
scaled up or down through 
hierarchical directives, 
culture cannot be directly 
controlled by managers.

For example, compa-
nies with a culture hostile 
to diversity have difficulty 
changing it precisely be-
cause this hostility usually 
arises not from a single 
controllable source but 
from the implicit assump-
tions, expectations, and 
behaviors of all employ-
ees. Plausible direct inter-
ventions such as compul-
sory diversity training and 
affirmative action pro-
grams tend to be ineffec-
tive—some research has 
shown that they can even 
retard progress.  These 
top-down initiatives tend 

to fail because rules and 
compulsion frustrate em-
ployees’ need for autono-
my and provoke negative 
reactions that undermine 
the attainment of the ini-
tial goal. The dynamics 
of complex systems can 
thus cripple mechanical 
interventions.

There is for sure a grow-
ing understanding of the 
importance of complexity 
in business. Nevertheless, 
managerial instinct is still 
often mechanical and de-
terministic: managers in-
stinctively prioritize pre-
dictable business prob-
lems and look for ways to 
“engineer” solutions to 
them. As a result, planning 
and optimizing are still 
the dominant paradigms 
of business strategy. For 
example, many CEOs and 
boards of directors view 
their objective as increas-
ing total shareholder re-
turn (TSR), and they aim 
to do so through direct 
and controllable measures 
such as financial engi-
neering and cost cutting. 
But making TSR an explicit 
priority and pulling the 
obvious levers of value 
creation can actually be 
counterproductive. 

A  c a s e  i n  p o i n t  i s 
Valeant Pharmaceuticals. 
Valeant’s strategy to drive 
shareholder value was to 
pull the levers that would 
increase profits in a direct 
and predictable fashion. 
For example, Valeant took 
advantage of lower tax

rates abroad, tightly 
managed costs, and raised 
prices aggressively. It also 
minimized spending on 
R&D, preferring instead to 
acquire drugs developed 
elsewhere. These levers 
had an immediate positive 
effect on Valeant’s bottom 
line—indeed, Valeant was 
one of the best-perform-

ing pharmaceutical com-
panies in the early 2010s. 
However, they ultimately 
impoverished Valeant’s 
l o ng - t e r m  g row t h  o p-
portunities  and al ien-
ated stakeholders in the 
broader ecosystem. The 
direct cause of Valeant’s 
collapse,  in which the 
company lost more than 
95% of shareholder value, 
was an alleged accounting 
fraud involving a specialty 
pharmacy booking fake 
sales. However, the more 
f u n d a m e nt a l  p ro b l e m 
was that the mechanical 
pursuit  of  TSR growth 
did not actually create 
sustainable  long-ter m 
value. Valeant is now un-
der new management and 
has adopted a very dif-
ferent management phi-
losophy, with a mission 
stressing patient health, 
a more prudent pricing 
and access strategy, and 
increased investment in 
R&D.

Although a mechani-
cal approach works well 
in situations with high 
stability and low complex-
ity, such as a production 
factory, it has a number of 
characteristics that make 
it ill-suited to CASs. For 
instance, it assumes linear 
interactions and straight-
forward cause-and-effect 
relationships while ignor-
ing higher-order effects, 
and it suppresses adaptive 
learning by minimizing 
tinkering and deviations 
from prescribed process-
es. Mechanical manage-
ment is becoming less and 
less effective in today’s 
business conditions, in 
which global competi-
tion and rapidly advanc-
ing technologies make 
both companies and their 
business environments 
more complex and less 
predictable.


