
CASE STUDY

HOW WE HELPED A B2B ENGINEERING FIRM:

INCREASE IN YEAR OVER 
YEAR CONVERSIONS300% 

50% DECREASE IN 
COST-PER-CLICK

INCREASE IN 
ORGANIC TRAFFIC15%



SERVICE: SEO, PPC, Content Social

STRATEGY: Create Keyword Research Strategy, 

Rebuild Adwords Account Structure, Improve Conv 

Rates for Product Pages

RESULTS:  +15% Increase In Organic Traffic, -50% 

Decrease In CPC, +300% Increase in YOY Conversion 

Rate

INDUSTRY: Electrical Engineering

CLIENT: Total Phase

OVERVIEW

GOAL: Drive PPC Leads to Increase Leads
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THE COMPANY
Total Phase manufactures test and measurement equipment, namely 
devices that monitor signals on wired protocol buses. We work with 
standards like I2C, USB, and others. These are things that a normal, 
everyday consumer wouldn’t know about, even though they’re found 
in everyday life. Total Phase sell our products to electrical engineers. 
The market is highly technical, with maybe only one million people 
worldwide. 
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We were looking primarily to drive new acquisition through both 
paid and organic channels. In order to optimize efforts, Directive 
performed an eCommerce tracking audit so that they were able to 
attribute their efforts to actual revenue. We wanted to improve our 
natural conversion rate as well as improve the total number of visits 
to our sites, while spending as little money as possible in the 
process. 

THE PROBLEM

DIRECTIVE’S VALUE

Directive is focused on getting the job done and it’s very easy to get a 
hold of them. There was never an occasion in which I had to wait for a 
day or more for a response to an issue. The accessibility and customer 
service they provide are excellent. Directive also is very strong at 
communicating their campaign goals and how they will directly improve 
our ROI and contribute to actual growth.

ROI
LEADS

PROJECT START DATE

ROI-DRIVEN RESULTS



CONTENT STRATEGY
• Formulate content 

strategy via Facebook/
Linkedin/Twitter

• Create 3 relevant pieces 
of content

• Content consulation of 
in-house team

PPC STRATEGY
• Restructure Adwords 

account structure
• Build landing pages 

based on top AD groups
• Setup Analytics Tracking

SEO STRATEGY
• Build entensive keyword 

research
• Fix technical SEO issues
• Optimize Title Tags/H1

THE APPROACH
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The process with Directive started off with a comprehensive review, which 
took a month. During that time, they didn’t do anything significant from an 
activity perspective. They then agreed upon an action plan. Directive has a 
breadth of skilled people, including individual specialists for pay per click, 
SEO, engagement management, blog writing, social media marketing, and 
intial investment strategy. They’re a relatively small company, but are big 
enough to have specialized resource in what they do. They’ve also been 
willing to help with technical issues with my site, including Wordpress items. 

INCREASE VOLUME/IMPROVE QUALITY OF ORGANIC TRAFFIC

Improving and optimizing our organic campaigns through technical 
optimization and intensive keyword research to better target niche 
audiences. 

OPTIMIZE & STREAMLINE EXISTING ADWORDS ACCOUNTS

Restructuring our paid accounts as well as developing new dedicated ad 
groups with dedicated landing pages to streamline our buyer’s journey and 
increase our quality conversions. 

CONTENT DEVELOPMENT AND SOCIAL PROMOTION STRATEGY 

Developing original, keyword oriented content for our site as well as 
formulating a custom content strategy for our social profiles via Facebook, 
LinkedIn, and Twitter. 



INCREASE IN 
ORGANIC 

TRAFFIC
+15%

DECREASE 
IN CPC-50%

INCREASE IN YOY 
CONVERSION 

RATE +300%

-TOTAL PHASE

THE EXECUTION
We are already beginning to see preliminary metrics that show are SEO 
is way up. During the last month, Total Phase received 20,000 organic 
visits, which is 15% better than any other month before that. On the pay 
per click side, the CPC has been driven down by well over 50%. I think 
that this is quite remarkable and due to Directive’s work. 

We as a company now need to reallocate those funds to even more of 
the same work - not only saving money, but getting more sales. 
Directive’s process started off with a comprehensive review, which took 
a month. They then agreed upon an action plan to start bolstering our 
entire digital presence. 

They’re as full-service an agency as my company can afford. I fall within 
the 8-10 million dollars per year slot. In my case, going to a non-full-
service agency would have left me with many shortcomings. I do most of 
my advertising through a different company, but the SEO, pay per click, 
social media work, ghostwriting blogs, and assessing our technology 
has all been handled by Directive very well. 

“SEO, pay per click, social media work, ghost writing blogs, and 
assessing our technology has all been handled very well by 
Directive.“
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