
 

TRI-COUNTY REGIONAL PLANNING COMMISSION 
 

Minutes of the Meeting July 22, 2021 

The regular meeting of the Tri-County Regional Planning Commission was held July 22, 2021 in-
person and via Zoom conferencing. Mr. Graupensperger called the meeting to order at 3:30 p.m. 
 
ROLL CALL 
Members participating in person were Mr. Jim Turner; those joining in remotely were 
Commissioner Brenda Watson, Mr. Frank Chlebnikow, Ms. Deb Everly, Ms. Nina Fitchet, Mr. 
Brian Funkhouser, Mr. Tom Graupensperger, Mr. Rob Hess, Mr. John Kerschner, Mr. Danny 
Kirk, Mr. Bob Spandler, and Mr. Dan Tunnell. Mr. Steven Rock from Zelenkofske Axelrod and 
Mr. Chris Tomlinson from CBIZ InR Investors were attending guests via Zoom. Mr. Steve Deck 
and Ms. Diane Myers-Krug of staff were also present. Mr. Graupensperger reminded all the 
meeting was being recorded. 
 

PUBLIC COMMENT 
No public was in attendance to provide comment. 
 
PRESENTATION 
Mr. Rock provided an overview of the final audit report for the year ending December 31, 2020. He 
noted the purpose of the audit was to review the material aspects of the Commission’s financial 
statements rather than to correct or change the manner in which TCRPC manages its finances. He 
highlighted the balance sheet in the report and emphasized there were a suitable amount of assets 
available to fund the Commission’s liabilities. Further, Mr. Rock addressed the single audit 
required for the level of federal funding received by the Commission and stated that all prior year 
findings had been addressed and the 2020 audit report was “clean”, without any findings. Finally, 
at the request of the Executive Director, Mr. Rock reviewed the audit letters and emails provided in 
the ‘Communications’ item later in the agenda. On a motion by Mr. Spandler, seconded by Mr. 
Turner, the 2020 audit was accepted as filed. 
 
Mr. Tomlinson explained he was invited to talk about options to consider for putting additional 
funds in the pension account, as the minimum recommended amount for 2021 had already been 
contributed and there are funds to do so in the cash accounts. The recommendation is if there are 
funds available to cover expenses for the rest of the year and an additional investment into the 
pension will not impact meeting those obligations, it is almost always a good idea to consider 
adding to the pension. He referred to looking “smart” at some point in the future for paying into the 
pension ahead of time. Over the past two years, the performance of the pension fund far exceeded 
the assumed interest rate, which is why the recommended employer contribution was so low this 
year. In order to keep those annual contributions under control moving forward and keep the 
pension plan funded at the level it needs to be, it is a good idea financially to invest what the 

Commission can even though it is not required. Short-term or long term, it is a good idea to put 
additional funds into the plan. He left it up to the Commission to decide the amount to add into the 
plan based on the funds potentially available as illustrated in a spreadsheet provided at the meeting. 
 
Ms. Myers-Krug asked Mr. Tomlinson also to share some investment options for the Commission 
to consider aside from the pension. The focus would be on potentially moving some funds from the 
low-interest bearing CDs into something generating a higher interest rate, yet being equally as 
accessible should the Commission need cash quickly. Mr. Tomlinson explained given the interest 
rate of the CDs, it would not take much risk to do considerably better by investing in index funds 
similar to the pension plan. He suggested there could be a relatively conservative mix of funds 
which could generate 4-5% interest over time and he would put together a couple of allocations for 
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the Commission to consider. Mr. Tunnell inquired as to which index funds would be 
recommended. Mr. Tomlinson indicated using Vanguard index funds so all sectors of the market 
are involved to varying degrees, and depending on the risk and allocation the Commission prefers. 
Mr. Spandler inquired about accessibility of the funds should they be needed. Mr. Tomlinson noted 
with a brokerage account the funds would be available on short notice if needed, but the 
Commission probably wouldn’t want to be removing funds frequently to realize the greatest return 
for the account. This should factor into the decision in the amount of funds the Commission would 
decide to contribute to establish the additional investment account. The funds in the investment 
account would be available at any point, however, and would include a cash component to support 
the accessibility of funds, if needed. 
 
Mr. Spandler stated he supported moving the CD funds into an investment account. Mr. Spandler 
made a motion to consider an investment strategy proposed by Mr. Tomlinson for future meeting 
discussion and putting additional funds of up to $100,000 immediately into the pension fund. Mr. 
Turner seconded the motion. Mr. Kerschner added the moving expenses budgeted for 2021 would 
be available since the Commission is now remaining in the current office, and Ms. Myers-Krug also 
noted the health benefits refunds that were received makes the shift in investments more feasible as 
well. Upon vote of the Commission, the motion passed unanimously. 
 
MINUTES 
On a motion by Ms. Everly, seconded by Mr. Kerschner, the minutes of the May 27, 2021 meeting 
were unanimously approved for filing. 
 
FINANCIAL STATEMENTS 
Ms. Myers-Krug reviewed the Financial Statements for May and June 2021. She noted overall the 
expenses to date were below budgeted expectations. The transportation program appears to be well-
below budget expectation but is impacted by the timing of consultant invoices and there are several 
in process for reimbursement. Perry County LPA continues to be over budget due to extra work 
conducted for Spring Township. The municipality has paid for the extra work, which will appear 
on the July financial statements and bring the actual cost to Perry County LPA back in line with the 
budget. Revenues other than the norm included Dauphin County second quarter increment, 
reimbursement from PA DCED for the County Action Plans project, Cumberland County pension 
share, and sponsorship payments. 
 
Expenses differing from the expected budget by 10% were also reviewed (office supplies, travel and 
parking, insurance, business expenses, training, professional services and computer software and 
support). All of these item were under budgeted expectations. Ms. Myers-Krug also noted the audit 
expense for June. 
 

On a motion by Mr. Kerschner, seconded by Mr. Spandler, the Financial Statements for May and 
June 2021 were unanimously accepted for filing and audit. Copies of the Financial Statements are 
attached to the file copy of these minutes. 
 
PAYMENT OF EXPENSES 
Ms. Myers-Krug reviewed some unusual monthly general ledger items including quarterly 
increment payment, subdivision fee refund, SRTP bikeshare project expense, County Action Plan 
project consultant payment, Cumberland County pension payment received, audit payment, annual 
luncheon venue deposit, US Treasury PCOR tax payment, as well as continuing education credits 
(CM) from the American Planning Association for webinars conducted by TCRPC sponsors. 
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On a motion by Mr. Spandler, seconded by Mr. Kerschner, the payment of the May and June 2021 
expenses was unanimously approved. Copies of the expenses are attached to the file copy of these 
minutes. 
 
There were three (3) health reimbursements during May and June 2021, expenses for which were 
incurred during both the 2020 and 2021 benefit year. On a motion by Mr. Turner, seconded by Mr. 
Spandler, the payment of the May and June 2021 health reimbursements was unanimously 
approved. 
 
Ms. Myers-Krug noted the sweep account report and provided the status of the CD investments. No 
action was required. 
 
INTERGOVERNMENTAL REVIEWS 
Mr. Deck gave an overview of the grant application from Penbrook Borough for PA DEP Growing 
Greener Plus funds. Mr. Graupensperger suggested there would be a better chance of funding 
approval if BMPs were included. On a motion from Mr. Kerschner, seconded by Mr. Funkhouser, 
the letter of support was unanimously approved for the Chairman’s signature. 
 
COMMUNICATIONS 
Communications were reviewed during the auditor’s presentation earlier in the meeting. 
 
REPORTS 
Mr. Deck highlighted several staff efforts including the TCRPC planning toolkit; land use GIS work 
conducted by Harrisburg University; sponsor-led lunch and learns; Perry County comprehensive 
plan; County Action Plans; Amish/Mennonite outreach; partnership with Waze for real-time 
traffic data; TA Set-Aside funding availability and a legislative briefing conducted for the I-81 
Improvement Strategy. Mr. Graupensperger suggested the toolkit should address broadband efforts 
as funding becomes available, as well as “inclusive” resiliency planning. 
 
Ms. Myers-Krug reminded the Commission members that 2021 is the end of the two-year term. For 
the Regional Planning Area representatives, notices for nomination for the next two-year term will 
be sent to all municipalities in the beginning of September. County Planning Commissions will 
need to discuss representation at their November meetings. All nominations will be forwarded to 
the respective County Boards of Commissioners for appointment before the scheduled TCRPC 
January 2022 meeting. 
  
Mr. Deck also reported that TCRPC received notice from the new building landlord that we could 
remain in the current office space. A new lease was provided and Mr. Deck requested permission to 

send the lease to the solicitor for review. On a motion by Mr. Spandler, seconded by Mr. Kirk, staff 
was unanimously authorized to send the lease to the solicitor for review. 
 
Finally, Mr. Deck stated the annual luncheon was scheduled to be held October 6 at the Radisson 
Hotel in Camp Hill. Featured speakers include Secretary Gramian (PA DOT), Secretary Davin (PA 
DCED) and Secretary Buttigieg (US DOT). The event will be co-hosted by the Harrisburg Regional 
Chamber, PA Chapter of the American Council of Engineering Companies, Associated 
Pennsylvania Contractors, and American Institute of Architects-Central PA. 
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OTHER BUSINESS 
Mr. Kerschner requested a reminder that the Executive Director Salary Committee (Mr. Tunnell, 
Mr. Turner and Mr. Kerschner) was to meet once prior to the November TCRPC meeting at which 
salary would be discussed. 
 
PUBLIC COMMENT 
No public comment was provided. 
 
ADJOURNMENT 
On a motion by Mr. Spandler, seconded by Mr. Kerschner, the meeting was adjourned at 4:45 p.m. 

 

 

The next meeting is scheduled for 

Thursday, September 23, 2021 at 3:30 p.m. 
TCRPC Office, 112 Market Street 

2nd Floor Conference Room, or remotely 
 
 
      Respectfully submitted, 

      Danny Kirk 
      Danny Kirk 
      Secretary 


