
 

TRI-COUNTY REGIONAL PLANNING COMMISSION 
 

Minutes of the Meeting September 23, 2021 

The regular meeting of the Tri-County Regional Planning Commission was held September 23, 
2021 in-person and via Zoom conferencing. Mr. Graupensperger called the meeting to order at 3:35 
p.m. 
 
ROLL CALL 
Members participating in person were Mr. Bob Spandler; those joining in remotely were Mr. Frank 
Campbell, Mr. Frank Chlebnikow, Ms. Deb Everly, Ms. Nina Fitchet, Mr. Brian Funkhouser, Mr. 
Tom Graupensperger, Mr. John Kerschner, Mr. Fred Lighty, Mr. Bill Lyons, Mr. Dan Tunnell and 
Mr. Jim Turner. Mr. Steve Deck and Ms. Diane Myers-Krug of staff were also present. Mr. 
Graupensperger reminded all the meeting was being recorded. 
 
PUBLIC COMMENT 

No public was in attendance to provide comment. 
 
MINUTES 
On a motion by Ms. Everly, seconded by Mr. Funkhouser, the minutes of the July 22, 2021 
meeting were unanimously approved for filing. 
 
FINANCIAL STATEMENTS 
Ms. Myers-Krug reviewed the Financial Statements for July and August 2021. She noted overall 
the expenses to date were below budgeted expectations. Revenues other than the norm included 
third-quarter increments from the counties, local planning fee for Spring Township zoning 
ordinance additional work, and sponsorships. Outstanding revenues included transportation 
invoices as well as invoices to PA DCED and PA DEP for reimbursement of work for special 
projects. It was noted the transfer of Perry County subdivision fees for August did not occur due to 
a meeting cancellation, but the transfer (totaling $500) would be included in the next month’s 
financial statement. 
 
Expenses differing from the expected budget by 10% were also reviewed: office supplies, travel and 
parking (including truck rental for traffic counting), insurance, business expenses, training, 
professional services and computer software and support. All of these item were under the budgeted 
expectations. 
 
On a motion by Mr. Kerschner, seconded by Mr. Chlebnikow, the Financial Statements for July 
and August 2021 were unanimously accepted for filing and audit. Copies of the Financial 
Statements are attached to the file copy of these minutes. 
 

PAYMENT OF EXPENSES 
Ms. Myers-Krug reviewed some monthly general ledger items including County quarterly 
increments, Harrisburg University payment for the GIS/land use update project, balance due for 
the 2020 audit, advertising for HATS meetings and legal notice of plans for public comment, 
sponsorship for training, business cards, and the additional payment toward the defined benefit 
pension as approved by the Commissioners in July. Ms. Myers-Krug noted the extra payment 
check had been lost in the mail, so the check was voided, a stop payment issued (with 
corresponding bank fee), and then a replacement check sent, which cleared the bank on September 
15. The original check has not materialized through return postage or any electronic means. 
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On a motion by Mr. Campbell, seconded by Mr. Spandler, the payment of the July and August 
2021 expenses was unanimously approved. Copies of the expenses are attached to the file copy of 
these minutes. 
 
There were no health reimbursements during July and August 2021, therefore no action was 
necessary. 
 
Ms. Myers-Krug noted the sweep account report, which includes another decrease in the interest 
rate to 0.35%, and provided the status of the CD investments. No action was required. 
 
INTERGOVERNMENTAL REVIEWS 
There were no intergovernmental reviews for consideration. 
 
COMMUNICATIONS 
Communications included the investment allocation options as requested at the July 22 meeting, 
and provided by the TCRPC investment manager, Mr. Tomlinson from CBIZ Investors. Ms. 
Everly asked if staff had a recommendation. Ms. Myers-Krug indicated the options provided were 
all within Vanguard indexed funds and the 60/40 allocation offered more potential to earn more 
interest, but also more risk. The 50/50 allocation is more conservative with likely lower returns and 
perhaps similar to the current CD return. Staff would recommend taking a little more risk to get 
more return, but the decision is to be made by the Commissioners when/if they are comfortable 
making it. Ms. Myers-Krug also noted the 457 pension in which most staff currently participate is 
supported with Vanguard indexed funds and there has been a positive response to that 457 
program. 
 
Mr. Spandler stressed the need to look into moving away from the CDs to gain more return and 
recommended Mr. Tomlinson attend the next meeting to explain the risk involved. He inquired 
how often we needed to access those funds and how readily available they needed to be. Ms. 
Myers-Krug explained the CDs have been rolled over several times and have not needed to be 
accessed. The money TCRPC has on hand for immediate use is in the sweep account, which 
should have 3-6 months of operating funds maintained in it, which it does. At this point in time, 
given the interest of the CDs, it seems like a good idea to move those funds into a higher yielding 
investment account to have those funds working for the Commission. Mr. Spandler offered his 
opinion to move the CD funds and confidence in the Vanguard funds, and encouraged picking the 
fund with the least risk. 
 
Mr. Turner asked for clarification on why the CD funds existed and were needed, if the 
Commission already has its operating funds/rainy day funds addressed and hasn’t needed to access 
the additional CD funds to date. It seems the Commission has more money available than needed 

for operational purposes and it may be better to tell the counties that TCRPC doesn’t need as much 
funding next year. Mr. Turner questioned, if TCRPC never dips into those extra savings, is it really 
the mission of TCRPC to be investing in the stock market and risk losing them rather than returning 
them to the counties? 
 
Mr. Spandler suggested the funds could be put in a bond fund for no risk (at perhaps 4-5%), and 
maintain a guaranteed source for the funds. Mr. Turner was amenable to the bond option 
suggestion provided the money was needed for operating reserve, with the likelihood of needing to 
access it, rather than taking more risk in a more fluid stock fund. Mr. Graupensperger noted it was 
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good to have cash on hand when needed or available. Staff was directed to ask Mr. Tomlinson to 
participate in the next meeting to discuss bonds options. 
 
DRAFT 2022 BUDGET 
Ms. Myers-Krug reviewed the draft budget for 2022. She noted the total proposed budget of $4.1 
million reflects a 6.3% increase over the 2021 budget. The additional $242,000 to the 2022 budget is 
due to an increase in transportation local match requirements and expected additional special 
projects. The regional and county planning programs remain budgeted the same as in 2021. Ms. 
Myers-Krug also reviewed the Executive Summary, which shows the budget by program/activity, 
source of funds, and by function. The source of the revenues as well as the expenses (other direct 
costs) were described in detail. The proposed salaries were increased based on the inflation rate for 
the first half of 2021, and it was noted inflation rate had changed considerably since the beginning 
of the year. Health benefit cost was estimated based on the last three years average increase (9%), 
and will be adjusted when final rates are provided from the vendor in October. Pension costs were 
estimated at a decreased amount (about 30% lower) based on the recommended employer 
contribution of 2021, as well as the additional investment made toward the pension in September. 
The largest increase in expenses is in fixed assets, due to the need for a complete upgrade in traffic 
counting equipment. The current system and equipment being used finally became inoperable, is 
over ten years old, and is no longer compatible with current standards for the traffic counting 
industry. 
 
Ms. Myers-Krug reviewed the resulting quarterly increments to be requested of the County Boards 
of Commissioners for their budget consideration. She noted the slight increase being requested from 
each County due to the transportation local match. Mr. Graupensperger suggested, based on prior 
meeting discussion, that the minimal increase be paid through Commission reserves rather than 
requesting additional funds from the counties. 
 
On a motion by Mr. Kerschner, seconded by Mr. Spandler, the budget request for 2022 was 
unanimously approved to forward to the Dauphin and Perry County Commissioners for 
consideration in their budgets. Mr. Chlebnikow asked for clarification that the motion included 
using the Commission reserves to cover the transportation increase, which was affirmed. 
 
REPORTS 
Mr. Deck highlighted several staff efforts including the Regional Transportation Plan and Public 
Participation Plan public comment period and virtual information sessions held for those plans; 
land use GIS work conducted by Harrisburg University; partnership with Waze for real-time traffic 
data and media coverage; TCRPC planning toolkit including model zoning ordinance; expected 
implementation phase and potential funding for the Countywide Action Plans (CAP) effort; I-81 
corridor improvement concept development to coincide with 2023 TIP development; and 

infrastructure meetings with the County Commissioners. 
 
Mr. Deck noted the new office lease has been signed, which also provides for an allowance for 
some improvements to our office space. Mr. Deck also provided details for the upcoming annual 
lunch, scheduled for October 6 at the newly renamed Penn Harris Hotel in Camp Hill. 
 
Ms. Myers-Krug stated the information for nominations was distributed to all the municipalities 
through email and regular postal mail at the beginning of September. Nominations received by the 
end of October will be compiled and forwarded to the respective County Boards of Commissioners 
for appointment before the scheduled TCRPC January 2022 meeting. 
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OTHER BUSINESS 
There was no other business to address. 
 
PUBLIC COMMENT 
No public comment was provided. 
 
ADJOURNMENT 
On a motion by Mr. Spandler, seconded by Mr. Turner, the meeting was adjourned at 4:32 p.m. 

 

 

The next meeting is scheduled for 

Thursday, November 18, 2021 at 3:30 p.m. 
TCRPC Office, 112 Market Street 

2nd Floor Conference Room, or remotely 
 
 
      Respectfully submitted, 

      Diane Myers-Krug 
      Diane Myers-Krug, AICP 
      Recording Secretary 


