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THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 
together with the monks; when they left the Hall, he left also.  One day, however, he remained behind, 
and Hyakujo said to him, “Who may you be?”  The old man replied,      “Yes; I am not a human 
being.  In the far distant past, in the time of Kasho Buddha, I was the head monk here.  On one 
occasion a certain monk asked me whether an enlightened man could fall again under the chain of 
cause and effect, and I answered that he could not.  Thus I have for five hundred lives been reborn a 
fox.  I now beg you to release me from this rebirth by causing a change of mind through your words.”  
Then he asked Hyakujo, “Can an enlightened man fall again under the chain of cause and effect or not?”  
Hyakujo answered, “No one can set aside (the law of) cause and effect.”  The old man immediately 
became enlightened, and making his bows, he said, “I am now released from rebirth as a fox and my 
body will be found on the other side of this mountain.  I wish to make a request of you.  Please bury 
me as a dead monk.”  Hyakujo had the karmadana, or deacon, beat the clapper and inform the monks.  
 

 As I told you yesterday and the day before this koan was invented by Hyakujo.  And I told you 

that the old man in this koan is actually Hyakujo pointing to himself, his previous self, his way of 

practice as a young person.  And I also told you yesterday to carefully contemplate this koan without 

being made a fool of by the old man who was really invented by Hyakujo.  And I also told you that the 

old man was born at exactly the same time as Kako Kasho Buddha, the ancient Buddha of the past 

appeared on Mount Hyakujo, and that he himself had been a Zen teacher at that time, with his own 

students.   

 And the old man, when he says, “Mount Hyakujo” he means this world, he means, actually, this 

entire universe.  And I also told you yesterday that when we speak about the great universe we have 
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to remember that means a condition which has absolutely everything as its content.  And the activity 

which forms this great universe is comprised of two fundamental mutually opposing activities which 

we call in Buddhism tatha-gata and tatha-agata, thus-going and thus-coming, or we can simply say plus 

and minus.  If we say the plus activity is the activity which forms man then the minus activity is the 

activity which forms woman.  And I also said that we can talk about the two activities as the activity 

which forms past, and the activity which forms the thing we call the future.  But anyway, this great 

universe has as its content an activity which is comprised of the activities of plus and minus, and having 

that activity as its content it is manifest in the condition we call the great universe.  And Buddhism 

teaches, at least as a temporary expedient means, that there are no worlds apart from this great 

universe. 

 The great universe has the body called great universe and is manifest.  And it is plus and minus 

which form that great universe.  And in Buddhism we call that activity of plus and minus the Dharma 

activity, and when we personify the Dharma activity we call it the activity of mind, or the activity of 

heart.  And oppositely we can say that if you analyze the activity of mind you see that mind is made of 

the activities of plus and minus.  And this thing we call Zen practice is a kind of study in which, at least 

as temporary way of understanding it as we study, we analyze the Dharma activity which forms this 

world, and we say that the Dharma activity is comprised of expanding and contracting activities.  If we 

call the plus activity, the activity which forms man the expanding activity, and the activity which is the 

past activity, then we can call the minus, contracting, female activity the activity which is the future 

activity.   

 But anyway, when those two mutually opposing activities unite, then they manifest the 

complete body of the Dharma, the complete great universe.  This is difficult but we say that when 

plus and minus completely become one, when this activity of mind completely becomes one, then 

there is no longer any need for the activity of mind to see the body of mind.  When the activity of 

mind does all of the expanding activity, and all of the contracting activity, then there is no need for the 

activity of mind to see the great universe, in other words no need for mind to see its home, to see the 
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place in which it acts.  And Zen practice is to manifest the wisdom for yourself that truly grasps that 

principle.   

   And conversely we also say that the activities of plus and minus don’t just stop in unification, 

they are constantly repeating unifying and separating over and over again, and so without fail, when 

plus and minus separate then the imperfect function of consciousness is born.  And we say that plus 

and minus as they repeat their activity of unifying and separating over and over, when they do the 

complete, perfect activity of mind then the complete child is manifest.  But we also teach that in the 

realm of actual practice that kind of condition doesn’t just immediately occur.   

 And I’ve told you over and over again that the appearance of the complete self is the 

appearance of the manifestation of complete love.  When perfect love is manifest the perfect 

manifestation of mind appears.  But when plus and minus manifest the imperfect condition then the 

imperfect child is born.  The reason why I repeat this so often is because it is so hard to understand.   

 I’ve also told you, simply, that when the imperfect self appears simultaneously with that 

appearance past and future appear.  Zen practice is to manifest the wisdom which understands this 

principle, but in the beginning of your practice that kind of wisdom just doesn’t seem to bubble up.  

So past and future are manifest right at the exact same time as the imperfect self is manifest, and so 

the imperfect self sees both past and future.   

 But that imperfect self is in a process of growth, in a process of development, and as the 

conditions of unification and separation repeat over and over again, without fail it will come to 

manifest the complete self, and make all of plus and minus its content.  And so when the complete 

self is manifest then past and future disappear.  But when I say “disappear” then people will start 

thinking all kinds of things, and trying to figure it out in all sorts of ways, but don’t misunderstand “to 

disappear.”  What I mean is that when the complete self is manifest then it has all of past and future 

as its content, and therefore there is no past and no future outside of itself.  If we say mother is living 

in the future world, and father is living in the past world, then when the complete self is manifest then 

mother and father also disappear.  In Tathagata Zen we say therefore that whenever you are 



Day Six Dai-sesshin, November 1, 1998 Teisho By Kyozan Joshu Roshi on Mumonkan Case Two 

 

 

4 

conscious of knowing that there is past or future, that is when you are manifesting the imperfect 

function of consciousness. 

 The complete self is manifesting perfect wisdom, and in Buddhism we call perfect wisdom 

prajna.  And when you manifest prajna then the world of the outside and the world of the inside are 

both gone, and you are simply manifesting one singular world. 

 But this principle is extremely difficult, it seems, to grasp.  Even after practicing zazen for five 

or six years it’s not something you can just understand easily.  But we say that for a person who has 

not been led astray and confused by all sorts of various irrelevant ways of thinking and teachings, for 

that kind of person even in one night, even in one hour you can came to manifest perfect wisdom, 

come to manifest the perfect self.  And among the people actually here, some of you have been 

practicing for two or three years, although when I actually look at those two or three years since you 

haven’t really been practicing continuously for those two or three years it really only adds up to about 

a month of practice, but anyway, having been around for two or three years, even though I teach you 

over and over and over again that when you manifest the complete self future and past are completely 

gone, you cannot seem to be able to manifest the wisdom which knows this, and instead go around 

thinking the stupidest, most boring irrelevant things.   

 Anyway, it seems as if everybody when they meet up with a teacher who loves their “I am” self, 

who affirms their “I am” self, who tells them how great they are, they like that teacher.  But that self 

which says “I am” is the imperfect self.  The moment you think that you like those people who give 

their love to you, that is the imperfect self thinking.  But this dojo is a place where we smash to bits, 

we beat to death that imperfect “I am” saying self.  Actually, since I’m not in the zendo I really don’t 

know what your doing in the zendo here, but the actual teaching of Tathagata Zen is to beat to death, 

to punch to oblivion that imperfect self so that the perfect self can appear.  So if it is a person who 

has been trying to do zazen for two or three years but is not capable of true contemplation that must 

be a person who thinks that the good teachers are the one’s that affirm the “I am” self, that love and 

think the “I am” self is adorable.   
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 You don’t say anything so you think that I don’t know, but I know right away if you are the kind 

of person who has some other teacher somewhere who gives you this “I am” self affirming kind of love.  

I can see that’s why your practice sucks.  I think there are a lot of dojos, a lot of Zen practice places 

like that here in America.  But no matter how many churches or temples or dojos like that are built 

true Zen will not be born.  If you can open up your eyes to that principle then you’ll see that when 

“Kakokooo” the rooster crows, there are no teachers of any kind.  The translator sucks (at his 

crowing).  “Kakokoooo!” there’s no God or Buddha then.   

 But who talks about that kind of principle?  Of course it is this self which has been born, and 

then practices, and grows and develops to manifest the complete self which has all of plus and minus 

as its content who comes to  manifest the wisdom which knows that there is no God, there is no 

Buddha.  And that is the true, perfect God, the Almighty.  So there is no need, when you manifest 

the complete self, for anyone to know that condition, or for that condition to know anyone.  To say 

“amen” is the same as to say “Kakokooo!”  (A little better (crowing))   

 But then we have to ask, “Is that condition of true love fixated or not?”  How about it, all of 

you?  You’ve experienced true love, you’ve manifested true love, was it fixated or not?  Everybody 

has experienced true love, and everybody has manifested true love for themselves, so everybody 

should know that true love isn’t fixated, that without fail the state of true love breaks apart.  And we 

name the condition of true love in various ways such as One True Nature, or Buddha nature, or even 

God Nature, and we also call it the state of samadhi.  Tathagata Zen is the teaching which teaches 

over and over again that the state of samadhi is a state which has no outside and has no inside, has no 

self which thinks of the future, and no self which thinks about the past.  That is why we say that state 

is a state beyond all comparison.  And that is the manifestation of the true great universe.  The great 

universe is manifesting the state of samadhi.   

 But the plus and minus activities which are creating...(Roshi interrupts)  “Create” is not a good 

word to use.  Please erase “creating,” and replace it  with “forming.”  To create you need some 

materials with which to create.  People say that God created the world, but even God, if he didn’t 
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have some stuff, some materials to create it with he couldn’t have created it.  So these activities of 

plus and minus which are manifesting this state of samadhi, immediately, without fixating that state of 

samadhi, they divide, and manifest themselves in a condition of opposing each other.  And when that 

happens, as I’ve told you many times before, in between the separated activities of plus and minus, 

having received equally from plus and minus, appears for the first time what we call in Buddhism kukan, 

or not perfect space, imperfect space, the imperfect cosmos.  And that imperfect space has plus and 

minus equally as its content.  That is the very beginning of the “I am” self. 

 And that imperfect space, that “I am” self doesn’t have all of plus and minus as its content, 

although it has them equally as its content, and so the remaining parts of plus and minus that it 

doesn’t have as its content appear on the outside and the inside of it, and these plus and minus 

activities are also imperfect.  You will come to grow up, you will  come to develop to the point 

where you know for yourself that you are being embraced by outside and inside, that this imperfect 

self is completely surrounded on the outside and the inside by incomplete plus and minus.  And of 

course we then ask you to manifest the wisdom that knows the principle that we can personify the 

imperfect minus activity and call it the future activity, the future world in which mother lives, and 

personify the imperfect plus activity and call it the past activity, the past world in which father lives.   

 When the imperfect self first appears of course it doesn’t know anything, but without fail 

eventually it will grow up to be aware that it is embraced from the outside and the inside, that when 

father is embracing from outside then mother is embracing from inside, and when mother is 

embracing from inside then father is embracing you from outside.  And when that kind of wisdom 

arises that is what we say is the birth of shukyoshin 宗教心, the religious heart.  Please investigate 

for yourself and see when this religious heart is first manifest.  But, ordinarily in religious teaching 

they don’t teach that we are embraced from inside and outside by mother and father, instead, 

immediately they bring us these weird things like God and Buddha, and thus turn us into cripples.  

 You are all taught that God is with you, and that’s true, but right now God has divided its body 

in two, and is appearing as mother and father.  Mother and father are with you.  And in the same 
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way the subject-God which is mother is with you, and the object-God which is father is with you.  As 

long as mother and father are separate you will be looking upon them on the inside and the outside, 

and you will not become the perfect self.  But when you become the complete, perfect self, then the 

subject-God and the object-God, mother and father disappear.  I hope having heard all this that you 

can understand that a teaching which affirms your “I am” self, and fixates that “I am” self, and tries to 

nurture that fixated “I am” self is not the true teaching, is a mistaken teaching.   

 But everybody loves their “I am” self.  If someone tells you, “You are so beautiful,” then you 

rejoice.  If someone calls you handsome you think, “Oh..well...I guess I am...”  Pretty idiotic!  It’s 

okay to do stupid things.  It’s okay to sometimes do really stupid things, but don’t do them all the 

time!  For the smart ones, when they are praised they probably, at least in their hearts, are thinking 

“What the heck are you saying!”  The smart ones get angry when you praise them. 

 But anyway the thing we are taking up as a question here is this conversation between the old 

man and his student.  Of course the student is an imperfect self.  And if it is a teacher it should be 

somebody who has experienced the perfect self.  So please really investigate carefully this 

conversation, the mondo, 問答 the question and answer between student and teacher here.  But 

the old man when he met Hyakujo before in the koan, and was asked “Who are you?” he said “I am a 

hinin 否人, a non-person,” which means “I am not yet a complete person.”  But how about in this 

second conversation between the old man and his student when the student asks whether a true 

practicing person falls into cause and effect or not?  Is the teacher, the old man, in this situation 

manifesting himself in the position of hinin, non-person, imperfect self, or is he manifesting himself in 

the position of a true teacher who has experienced the perfect self?  You have to really understand 

this.  From which position is the old man answering from when he’s asked this question?  Is he 

answering from the perspective of, “I am a teacher who has experienced the perfect self,” or is he 

answering from the perspective of “I just happen to have the title of ‘teacher’ for practical purposes, 

but I still haven’t experienced the perfect self.”   
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 Seiju Osho is a very eloquent speaker, but Seiju, what do you think about this old man?  From 

which perspective is the old man answering in this situation?  When it comes to answering questions, 

there are many points of view from which you can answer, and so you have to be fully prepared, and 

know which point of view you are answering from.   

 And yesterday I asked you to investigate how the old man understood the words “cause and 

effect” in the question.  Did he understand cause and effect to really mean the Buddhist idea of 

pratitya-samutpada, dependent co-origination, or did he understand cause and effect to mean the 

pre-Buddhist idea of cause and effect.  What you have to see clearly is that the questioner in this 

story definitely is asking the question not from the perspective of pratitya-samutpada, the Buddhist 

idea of dependent co-origination, he’s asking it from the perspective of the pre-Buddhist idea of cause 

and effect.   For someone who is simply adopting the pre-Buddhist idea of cause and effect, you 

can’t expect to teach them the Buddhist idea of pratitya-samutpada, dependent co-origination from 

the beginning, and have them understand it.   

 You have to realize that the reason why this question came up for the questioner in the first 

place is because he simply has learned the idea of the law of cause and effect just as it was in the 

pre-Buddhist days, and he has no idea about the true idea of pratitya-samutpada, dependent 

co-origination.  So you have to see that this questioner is confessing right in the beginning that he 

doesn’t know anything about Buddhism, that he isn’t a true practitioner, that he doesn’t know what a 

true practitioner is, and that’s why he brings up in the very beginning of his question the true 

practitioner, saying “Does the true practitioner fall into cause and effect or not?”  If this student did 

know about Buddhism then he wouldn’t ask questions like “What kind of a person is a true 

practitioner?”  For someone who understands Buddhism they wouldn’t ask this question about 

whether a true practitioner falls into cause and effect or not.  So what I’m trying to tell you now is 

that you have to interpret the questioner here as someone who absolutely doesn’t know anything 

about Buddhism, anything about the law of dependent co-origination.  Do you understand?  

Translator, do you understand? 



Day Six Dai-sesshin, November 1, 1998 Teisho By Kyozan Joshu Roshi on Mumonkan Case Two 

 

 

9 

 So let’s get on to the answer.  He answers, “Furakuinga 不落因果,” “There is nothing like 

falling into cause and effect!”  How do you understand that?  What do you think he means?  

Within the idea of the pre-Buddhist law of cause and effect everybody is always falling under it.  If 

you do something bad then a bad result appears.  If you do something good then a good result 

appears.  There’s no escaping that according to this idea.  And there are times when that does 

happen; you do something good and a good result happens; you do something bad and a bad result 

happens.  But, those sorts of things only happen in the human world.  That is the world where the “I 

am” proclaiming function of consciousness is fixated.  But what about when you stand up in the point 

of view that the “I am” self is always manifesting a completely new “I am” self, then what happens?  

Do zazen and see for yourself whether from that perspective you are tied up by the ancient idea of 

cause and effect or not.   

 The reason why this old man can answer “Furakuinga 不落因果, there is no falling into cause 

and effect” is because he has studied Buddhism.  But he is attached to Buddhism.  And so 

contemplate for yourself here if whether when you are attached to Buddhism you end up in that same 

position as the people who were attached to the ancient idea of cause and effect.  In other words, 

Buddhism is the teaching which says that without fail the self will, shall we say, meet God, experience 

the Almighty.  You will without fail meet God.  But what happens if you fixate that meeting of God?  

You have to clearly be able to see it’s a mistake.  This old man made a great answer, but I’m afraid to 

have to say that it looks as if he’s attached to Buddhism, attached to enlightenment, attached to 

meeting the perfect God, attached to meeting the perfect Buddha.  This old man is attached to the 

activity of emptiness.  He himself attaches himself to the activity of “mu,” and if he doesn’t free 

himself from that attachment then Buddhism has become for him just like smoking marijuana. He will 

be poisoned by Buddhism, made stupid by Buddhism.  Somebody said something about religion being 

the opiate, the opium of the people, and it is really true, if you are attached to religion, if you are 

attached to God then it is just like you are taking opium. 
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終 

the end 


