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H A T S 

Coordinating Committee Meeting 

Meeting #252 

February 26, 2021 

9:00 AM 

 

1. Welcome and Introductions 

The February 26, 2021 HATS Coordinating Committee meeting began at 9:00 AM. 

Commissioner Haste welcomed everyone to the meeting. 

2. Meeting Minutes 

a. Coordinating Committee – December 18, 2020 

Commissioner Foschi moved to approve the December meeting minutes. Mr. 

Bugaile seconded the motion and it was unanimously approved. 

b. Technical Committee – February 12, 2020 

Commissioner Haste noted the February Technical Committee minutes were 

included for informational purposes. 

3. TIP Modifications (FFY 2019-2022) 

a. Administrative Actions 

Since the last meeting, there were 23 adjustments made to the 2021 HATS TIP.  We 

also have 3 Interstate Actions for informational purposes. 

Mr. Green highlighted a few of the actions on the 2021 Highway/Bridge TIP 

Modifications chart including: 

 

Items 5: Increase the UTL phase of the PA 34 Keystone Way Resurface project in 

FFY 2021 to meet the recent estimate. The project consists of a resurfacing and 

construction of retaining wall on the Keystone way. The Highway Reserve is the 

funding source. The Let date is 4/21/2021. 

 

Items 13: Cashflow the CON phase of the Market Street Bridge – A from FFY 

2021, 2022 to FFY 2023 and 2024 to better utilize funding.  The HATS Bridge 

Reserve is the funding source.  The estimated Let Date is 12/16/2021. 

Items 16: Cashflow the CON phase of the Laudermilch Road Bridge from FFY 

2021 to FFY 2022 and FFY 2024. The HATS Bridge Reserve Line Item is the 

funding source.  The estimated Let date is 8/25/2021.  
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Items 30: Increase the Design phase of the Creek Road Bridge – C project in FFY 

2021 to match the current estimate. The HATS Bridge Reserve Line Item is the 

funding source. This project consists of a bridge replacement on Creek Road over 

Cedar Run. The current Let Date is 4/8/2021.  

 

Items 47: Increase the PE phase of the Shermansdale Park N Ride project in FFY 

2021. Increase was required to meet the latest scope. The Park N Ride will be 

constructed at the intersection of Spring Road and Valley Road in Carroll Township. 

The Highway Reserve Line Item is the funding source. The estimated Let Date is 

1/13/2023. 

 

Since these were administrative modifications, this was shared for informational 

purposes only and no vote was required.  

 

b. Amendments 

Per the HATS 2021-2024 TIP MOU, if a project within the HATS MPO is impacted 

by STU funding via the addition, increase, reduction, or removal of over $250,000, 

the action is considered an amendment.  

 

Increase of $250K/STU on the Market Street Bridge West project is proposed in 

FFY 2021. This Bridge Rehab project was carried over from the 2019 TIP.  The 

project is added to the 2021 TIP to continue PE work. The STU Reserve Line Item is 

the funding source. The current estimated let date is scheduled on 3/21/2024. 

Commissioner Haste asked for a motion to amend number 11 on the TIP. Mr. Green 

made the motion, Commissioner Foschi seconded, and it was unanimously 

approved. 

Commissioner Haste asked for a motion to approve the Market Street Bridge. Mr. 

Memmi made the motion, Mr. Bugale seconded, and it was unanimously approved.  

4. Program and Plan Updates 

a. Bike-Ped Update 

Mr. Bomberger stated that the Bike/Ped Task Force meeting was held on December 

22 and they reviewed the RTP update and changes to the Regional Backbone. 

Comments were received and applied as necessary. Another taskforce meeting will 

be scheduled in the near future to review and provide comments for the 2022 

resurfacing projects. He also stated to keep in mind that the regional bike/ped counts 

will be held in May. 
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b. Safety and TIM Teams 

Mr. Snyder discussed ongoing safety planning efforts and stated that the TIM team 

meeting was held two weeks ago on Tuesday for the beltway Cumberland-Dauphin 

team. There were 15-20 participants and they conducted an activity for the Clarks 

Ferry Bridge. The first Greater Lebanon/Hershey meeting was held yesterday with 

the Lebanon MPO. Moving forward, emergency responders will continue to be 

engaged with more meetings throughout the year. March 9th and 10th will be the next 

TIM meetings.  

Mr. Snyder also discussed that on January 7th, the safety team had a kickoff with 

Kittelson & Associates for a safety contract as part of the consultant on-call 

program. The presentation was provided to HATS staff prior to the meeting.  

c. 2045 RTP Update 

Mr. Bomberger stated that the Transportation Needs form submission deadline was 

February 5th. A copy of the updated pipeline was included in the meeting packet. 

Updates are still being made to this draft – it is a work in progress. Staff will be 

reaching back out to those who submitted needs to make sure everything is 

accurately documented. Those needs in the municipalities that we did not hear back 

from will be removed from the pipeline. Mr. Bomberger noted that they can be 

added back in the future. 

Mr. Bomberger also stated that there was a RTP Implementation workgroup meeting 

to discuss how these needs will be scored in the update. There are details listed in the 

meeting packet for review. The pipeline needs will be scored based on where and 

how they are mapped. The end result will be a list of prioritized needs. There is also 

a summary of the workgroup meeting in the packet. Moving forward, we will be 

mapping and evaluating the needs. We are also doing the fiscal constraint for the 

needs.  

Commissioner Haste asked for an approval to move forward with the AQ conformity 

based on the current needs pipeline with the exception of minor edits and scoring. 

Commissioner Foschi made the motion, Mr. Kaiser seconded, and it was 

unanimously approved. 

d. DRAFT Public Participation Plan 

Ms. Weaver discussed the Public Participation Plan update. The draft plan was 

included in the meeting packet. The majority of the plan is remaining the same, the 

bulk of the changes include virtual meetings and other online outreach, which were 

implemented as a result of COVID. Please review the plan and provide any 
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comments (from now until June). This will be going to a 45-day public comment 

period in May/June as part of the RTP public comment period.  

e. Performance Measure Target Setting Letters 

Mr. Bomberger stated that the target setting letters (PM 1, 2, & 3) were included in 

the meeting packet. The options for all three letters are either to accept the state-wide 

targets and continue programming projects that contribute to meeting that 

requirement or to establish our own target. In the past we have accepted the 

statewide targets but added an emphasis on safety planning.  

Regarding PM 1, Gavin Gray, has provided a brief overview of those targets. He 

discussed the historical data for fatalities and that there is a 2% reduction goal. He 

also discussed the serious injury data. Recently, there has been an up-trend. 

Therefore, the intent is to stop an increase and instead level off the trend. Mr. Knight 

had a question about the reduction planning for the serious injuries and why there 

isn’t a reduction target. Mr. Gray explained that since there is a projected increase, it 

is difficult to set a lower target as opposed to a leveled target at this point. That 

doesn’t mean that HATS shouldn’t strive towards a lower serious injury rate. The 

targets at the state-level are not ultimately driving the change, it is the projects that 

are on the TIP that do. Mr. Deck mentioned the goal last year to reduce serious 

injuries and fatalities as much as possible. 

Mr. Bomberger discussed PM 2 & 3. The targets are not changing significantly and 

in the past we have accepted the state-wide targets.  

Commissioner Haste asked for a motion to accept the State-wide PM 2 & 3 targets. 

Mr. Green made the motion, Mr. Memmi seconded, and it was unanimously 

approved. 

f. Funded Studies 

i. I-81 Improvement Strategy 

Mr. Deck said the I-81 Improvement Strategy was moving into phase 2 – 

starting to develop the conceptual improvements and cost estimates for the 

previously determined focus areas. It will run through the spring of next year. 

ii. RTP Implementation Grant Projects 

The 14 recipients of the first round – it was recommended to move forward 

with a consultant support contract that will help the municipalities through 

the projects. We are still in discussion when we will start the next round. 

There is still about $6 million on the TIP.  
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iii. Gettysburg Road Corridor Study 

Mr. Flint stated the consultant has been selected and the project can move 

forward. Baker is the consultant and it will be about a 6-month project.  

5. Project Development Process 

a. Project Pipeline 

Ms. Weaver stated that there were no updates or additions to the current pipeline 

b. Projects in Development 

 

Ms. Keiser gave updates on a few projects. He talked about the Pathways Program 

and the need for finding alternate sources of funding. He also stated that Act 89 was 

passed in 2013, but we are not seeing any additional revenue now. The Act 89 

efforts will be about a 10-year effort. He discussed the possible actions that the 

Pathways Program would provide including bridge tolling (the I-83 bridge being one 

for consideration). The reason being that planning partners are seeing less funding 

for highways and bridges. Several outreach meetings with municipalities are 

currently happening to get input. They are also going through an environmental 

assessment and it is open for public comments. The public hearing is planned for 

July, however construction and possible tolling is a few years away. Finally, they 

will be looking at how traffic may be diverted due to people not wanting to use the 

bridge and paying the tolls. They are also looking at where exactly they will be 

tolling.  

 

Mr. Deck mentioned efforts to get a park-and-ride in Perry County. A meeting was 

held with the Historical Society (where the park-and-ride will be). It was approved 

and will move into the design phase.  

 

6. Status Report 

PennDOT 

Mr. Keiser mentioned the on-going projects. The Cumberland County 74/58 project is in 

phase two, but it is in a winter shut-down. It should be completed by the end of summer. 

There are also a few projects on I-81 that are pavement preservation projects in 

Cumberland. One significant one being at mile marker 26-37. One section, 26-32, was 

completed. They are also adding ramp extensions and widening at exit 29. The other 

project, mile 37-47, is near completion. He mentioned some small projects as well. 

- Hummel Ave, Third St Resurfacing is also underway 
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- SR 11 - King Street is just getting started 

- East Shore section one is underway – by the end of the year 

- SR 2019/Devonshire Heights is underway 

- 322 ramp extensions near Hershey is near completion 

- Noise walls on I-81 are beginning to be installed 

- In Newport, the rock slope project was completed 

- 34/850 intersection is set to be completed by the end of the year  

State Transportation Commission 

Mr. Drnevich stated that there is an online meeting in March for the next 12-year plan to 

take comments.  

CAT 

Mr. Bugaile stated that they are offering free rides for people to get vaccinations. On 

January 28th, they had a public hearing to announce the merge to the Susquehanna 

Regional Transit Authority. He discussed the benefits to the regional transit system. 

SARAA 

Mr. Spaulding stated that 2019 was the busiest year. 2020 had a 60% drop. February 12, 

2021 was the busiest day since March of last year. They expect to see an increase this 

year. Air cargo was also increased. They are working with PennDOT to build the new 

Amtrak Station in Middletown which will be completed in August.  

SRTP 

Mr. Boyer stated that a program update was released. Outreach meetings are still in 

progress with several agencies. The program update was published and will be included 

online. New outreach “Outreach Battles” are happening to encourage commute tracking. 

Bike share initiatives are also being explored with partners. 55 new members to 

Commute PA in January.  

Legislators Report 

Mr. Fulponi from Senator Santos’ office stated that the senator is also opposed to the 

tolling on the South I-83 bride. 

City of Harrisburg 

Mr. Buck stated the city has also received an approval to proceed with the two-way 2nd 

Street project (2022). The 7th Street project – roundabout in front of the Federal 

Courthouse – will begin March 8th (Herr and Reily). A few other minor projects include 

the 6th street pedestrian access (out for bid) and the 15th Street paving project (scope 
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finalized, out for bid soon). The East-West project is also out for design. The State Street 

project will be put out for bid on April 22nd.   

7. Other Business 

Mr. Bomberger stated that a draft of the HATS Annual Report will be sent out by the end of 

the month for comments. The annual obligation report is also available online (TCRPC). 

8. Adjournment  

Mr. Bugaile moved to adjourn. Mr. Green seconded the motion and it was unanimously 

approved. 

The meeting was adjourned at 10:36 am. 

Next meeting is scheduled for April 23rd, 2021 
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ATTENDANCE 

Harrisburg Area Transportation Study 

Coordinating Committee Meeting 

February 26, 2020 

 
Name Affiliation 

Coordinating Committee Officers 

Commissioner Jeff Haste, Chairman Dauphin County 

Commissioner Gary Eby, Vice Chairman Perry County 

Commissioner Jean Foschi Cumberland County 

Coordinating Committee Members 

Jim Turner Perry County 

Skip Memmi Dauphin County 

Toby Fauver  Cumberland County 

Ambrose Buck Harrisburg City 

Mike Keiser PennDOT District 8-0 

Eric Bugale CAT 

Ray Green PennDOT Central Office 

Matt Smoker FHWA 

Other Attendees 

Andrew Bomberger, AICP HATS Planning Staff 

Steve Deck, AICP HATS Planning Staff 

Diane Myers-Krug, AICP HATS Planning Staff 

Kyle Snyder HATS Planning Staff 

Lauren Weaver HATS Planning Staff 

Nathan Walker PennDOT District 8-0 

Michelle Tarquino PennDOT District 8-0 

Jonathon Owens PennDOT District 8-0 

DeRon Jordan CAT 

Matt Boyer Commuter Services of PA 

Brian Emberg HRG 

Bill Peterson Center for Community Building 

Jim Buckheit Harrisburg Bike Club 

Paul McNamee KCI 

John Fulponi PA Sen. John DiSanto 

Gene Chabak Larson Design Group 

Ronald Drnevich State Transportation Commission 

David Spaulding SARAA 

Perry Stambaugh PA Representative 

Gavin Gray PennDOT Central Office 

Tom Helm Harrisburg Bike Club 

William Peterson Center for Community Building 

Jim Ritzman Pennoni  

Stephen Rozyckie Gannett Fleming 

William Sieg Senator Regan’s Office 

Steve Guinter AMT Engineering 

Kristi Reichard AMT Engineering 

Dan Giles HDR 

  

 


