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Preface

THE STEWARDSHIP MINISTRY of the Inter-American Division, 

like all church departments, depends largely on the attitude, 

disposition, capacity, and work of the pastors. In fact, the ministry 

of stewardship is an eminently pastoral facet. That is why it is 

very important for us to pay attention to the men and women 

who are leading the congregations. Considering that the pastor 

is the key figure for the establishment and development of 

stewardship, our department has prepared this publi cation, 

that it may serve to strengthen, encourage, and contribute to the 

instruction of pastors in our territory in functions that go hand 

in hand with stewardship. 

It is undeniable that the growth of our Division is due to 

the responsibility with which our churches have taken the work 

that God has delegated to us, and that the pastor is the figure 

from the organizational system who is closest to the local church 

and has the strongest influence on it. Therefore, it seems 
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appropriate to try to share with the pastors some ideas that will help 

them to better serve the church. 

FULFILLING YOUR MINISTRY AS A PASTOR addresses some of the key issues 

of pastoral ministry. These are matters that, for the good of the church, 

no pastor should treat lightly and carelessly. Note that I have said that we 

will address “some issues,” since we recognize that there are many other 

important matters that will be addressed in future publications. The con-

tent of this book is quite varied; the way in which it is presented also ex-

hibits a diversity that is better understood by taking into account the 

nature of the subject and the experience and style of those who have 

collaborated in its preparation. 

We are sure that this work will be of great help to any pastor who 

takes the time to read and study it, and that it will help us to fulfill more 

effectively the ministry that God and the church have entrusted to us. This 

book brings together the experience, skill, and knowledge of a group of 

authors who have different ministerial and academic backgrounds. Speak-

ing of the authors, our department has a huge debt of gratitude to all those 

leaders, administrators, and pastors who have made this project a reality. 

We thank Melchor Ferreyra, Gamaliel Flores, Abel Márquez, Pablo Perla, 

Teófilo Silvestre, Jorge L. Rodríguez, and J. Vladimir Polanco for giving us 
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part of the personal treasure they have accumulated during years of 

studying and doing the Lord’s work. 

We are hopeful about the idea that each pastor would take time to 

internalize the information contained in FULFILLING YOUR MINISTRY AS A PASTOR, 

or that they could meet with colleagues in their respective areas to study 

it, as well as in the regular pastors’ meetings held in the different dis-

tricts. Stewardship Ministries presents this material with much affection 

and respect for those leaders who are at the front lines of the battle. We 

also pray to God so that through the present and future generations of 

ministers, the Inter-American Division church members can have spiritual, 

biblical, and professional pastoral care that brings the greatest glory to 

the name of Christ, the Prince of pastors. And in the end, may it be said of 

each one of us: “Well done, good and faithful servant; you were faithful 

over a few things, I will make you ruler over many things. Enter into the 

joy of your lord” (Matt. 25:21). 

 

 

Roberto Herrera 
Director of Stewardship Ministries 

of the Inter-American Division 
of Seventh-day Adventists
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The Pastor: 
An Example 
for Believers

IN A PHRASE attributed to Niccolò Machiavelli, the famous 

Florentine political philosopher declared: “To the Church, there-

fore, and to the priests, we Italians owe this first debt, that 

through them we have become wicked and irreligious.”1 It is 

almost axiomatic that those who are led tend to emulate the 

actions of their leaders—both good and bad. Perhaps if the 

leaders of the church in Machiavelli’s time had been more spiri -

tual, the society in which they exercised their leadership would 

have been as well. Hence, there is probably nothing that influ-

ences the life of a congregation more than the pastoral ministry. 

The pastor, in many cases, becomes the example that shapes 

the behavior of his congregations. It is probable that we all 

have found this parameter: If a disorganized pastor arrived, the 

church acted in a disorganized manner. If the pastor was dis-

ciplined and gave priority to prayer, the congregation followed 

that same route. If the pastor had a fervent missionary spirit, 
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his churches would become the same. In the words of the prophet Hosea: 

“And what the priests do, the people also do” (Hos. 4:9, NLT). 

We pastors are the path our congregations will travel: the members 

will imitate our successes and our folly. We set the tone in our congrega-

tions and this phenomenon—unquestionable, if I may dare—has two 

aspects. Let us briefly analyze what this implies from the perspective of 

the Old Testament. 

They Imitate Us 
At the beginning of the book of Judges, the author summarizes the history 

of the people of Israel for more than three hundred years with the following 

words: “Nevertheless, the Lord raised up judges who delivered them out 

of the hand of those who plundered them. . . . And when the Lord raised 
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up judges for them, the Lord was with the judge and delivered them out 

of the hand of their enemies all the days of the judge; for the Lord was 

moved to pity by their groaning because of those who oppressed them 

and harassed them. And it came to pass, when the judge was dead, that 

they reverted and behaved more corruptly than their fathers, by following 

other gods, to serve them and bow down to them. They did not cease 

from their own doings nor from their stubborn way” (Judg. 2:16–19). 

The book of Judges shows that, since ancient times, the presence of a 

leader from God has served as a positive influence on the people. When 

Israel had a judge, the people stayed in God’s ways. Ellen G. White says that 

“there was ever a remnant who were true to Jehovah; and from time to 

time the Lord raised up faithful and valiant men to put down idolatry and 

to deliver the Israelites from their enemies.”2 Thus there were leaders who 
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marked the path to obedience to the Lord’s commands, yet there were 

also others whose testimony drove the chosen people to choose the val-

leys of rebellion. Manasseh is said to have led the children of Israel “to 

do more evil than the nations whom the Lord had destroyed” (2 Kgs. 

21:9). And why was it like this? Because he was worse than all the kings 

before him. The nation simply followed the example given by its leader. 

“Worldly and ignorant spiritual leaders produce worldly and ignorant 

people, and this brings destruction to the land.”3 On the other hand, a 

spiri tual and educated leader will have a spiritual and educated church. 

For better or worse, the church will be a reflection of us. 

From this perspective, it is clear that one of our main functions as shep-

herds of the flock is to set the tone, to show a behavior that strengthens 

our influence rather than undermining it. “It is of the utmost importance 

that ministers set a right example. If they follow lax, loose 

principles, their example is quoted by those who are 

doing wrong as a vindication of their course.”4 

In her book Education, Ellen G. White warned: 

“Example has wonderful power; and when cast on 

the side of the evil tendencies of our nature, it be-

comes well-nigh irresistible.”5 So we 

should ask ourselves: “What kind 

of example am I for the church? Am 

I a reformer who guides others to a 

fuller spiritual experience? If church 

members imitate me, will they preach 

more? Will they be more faithful in giv-

ing back their tithes and more generous in 

offering? Will they manifest a more Christian 

spirit?” The answers to these questions will 

depend on us. Considering the influence we 
16
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have as pastors, Paul’s words to Timothy are pertinent: “Be an example to 

the believers in word, in conduct, in love, in spirit, in faith, in purity” (1 Tim. 

4:14). All pastors are called to take part in Paul’s words and say: “Brethren, 

join in following my example, and note those who so walk, as you have 

us for a pattern” (Phil. 3:17). The apostle always insisted on giving an ex-

ample that others could imitate. 

But there is another equally important element that we have to con-

sider regarding the issue of example and influence. 

They Influence Us 
At the beginning of this article we quoted Hosea 4:9. In general, the best-

known interpretation of this passage is the one rendered in the NLT: “And 

what the priests do, the people also do.” This phrase may have been “a 

common saying among priests, which originally had a positive meaning.”6 

The NKJV gives a different nuance: “And it shall be: like people, like 
priest. So I will punish them for their ways, and reward them for 

their deeds.” It is a solemn warning: the people 

will be destroyed because of their sin; however, 

the priest will run the same fate. 

Why would the pastor receive the same 

as the rest of the congregation? Because 

the cause for which the people would be 

destroyed is lack of knowledge. And who 

was responsible for transmitting that 

knowledge? The priest was: “Because you 
have rejected knowledge, I also will 

reject you from being priest for 
Me; because you have forgotten 

the law of your God, I also 
will forget your children” 
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(Hos. 4:6). Malachi declared: “For the lips of a priest 

should keep knowledge, and people should seek the 

law from his mouth; for he is the messenger of the 

Lord of hosts” (Mal. 2:7). Since ancient times the priest 

had been told that he was responsible to “teach the Is-

raelites all the decrees that the Lord has given them 

through Moses” (Lev. 10:11, NLT). So solemn was this 

assignment, that the original book of the law was 

“kept before the priests, the Levites” (Deut. 17:18). 

Now, if we pay attention to the text in 

Hosea 4, we will notice that the issue is not 

only with the priests but with the people themselves. When we get to 

verse 9 we see that, although the priest was responsible for teaching the 

law to the people, it is not saying here that the priest was the only one 

responsible for the behavior of the people, but that the opposite is also 

implied. In fact, “the people should be understood as the subject, instead 

of the priest.”7 So in this passage we find not only the idea that the peo-

ple imitate the priest, but also that the priest imitates the people! In other 

words, instead of the priests exerting an influence on the people, it was the 

latter who influenced the former. That is why Hosea announces the same 

punishment from God both for the people and for the priests since, in 

the words of Matthew Henry: “The people and the priests did harden one 

another in sin; and therefore justly shall they be sharers in the punishment . 

. . So they were in character; people and priest were both alike ignorant and 

profane, regardless of God and their duty, and addicted to idolatry: and 

so they shall be in condition; God will bring judgments upon them, that shall 

be the destruction both of priest and people.”8 

Hosea 4 presents a great reality: as pastors we have some influence on 

our congregations, but they also influence our lives. That influence, which 
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moves in two ways, can be positive or negative. “The people and their priests 

were bound together in sin. The apostate priests engaged in the very iniq-

uities they should have reproved. In turn, the people, taking note of the 

worldliness and self-indulgence of the priests, hid behind their example. 

As someone has said, ‘Neither secular greatness should exempt the laity, 

nor the dignity of his order, the priest.’ Both alike will be held responsible 

before the judgment bar of God.”9 Of course, external influence does not 

exempt pastors or congregations from personal responsibility for our actions, 

but, just as we asked ourselves a few paragraphs ago about the influence 

we exert on the flock as ministers, we should also analyze the degree to 

which the flock influences us. 

We would do good to reflect on these questions: Is our influence positive 

or negative? To what extent do I allow the criteria of others to shape my 

actions? Again, these are questions that each one of us has to answer on 

our own. “The people in their moral life could not rise to a 
higher level than the priest, but rather had to be similar to their 
teachers.”10 
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Influence is a street that can be traveled both ways. Hence, you may 

wonder: If with my example I can help or mislead others and others can 

positively or negatively influence me, who is to set the tone in our rela-

tionships? The answer is: Christ. 

Let Us Imitate Christ 
Since we all have imperfections and character flaws, the safest thing is to 

imitate Jesus. He must be our model and our example to follow. In the words 

of Paul: “Brethren, join in following my example, and note those who so 

walk, as you have us for a pattern” (Phil. 3:17). Although Paul’s context 

alludes to the example of how to face suffering, it is undeniable that 

these words impact all spheres of ministerial life. Jesus is our example as a 

preacher; our example as a pastor; our model regarding the love we are to 
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have for our sheep. If we want to be examples for our congregations, then 

we have to persist in following the example our Lord has given us: “For I 

have given you an example, that you should do as I have done to you” 

(John 13:15). He is rightly called “Chief Shepherd” (1 Pet. 5:4); the “great 

Shepherd of the sheep” (Heb. 13:20).  

Ellen G. White declared: “Jesus cares for each one as though there were 

not another individual on the face of the earth. As Deity He exerts mighty 

power in our behalf, while as our Elder Brother He feels for all our woes.”11 

As pastors, our goal must be to reflect Christ in our ministry. Only in 

this way can we do effective work for the benefit of our brothers and sisters. 

On the other hand, as a church, we must also exalt Jesus, our older Brother, 

so that both the world around us and each member of the body of Christ, 

including the pastors, can be attracted to the Savior. 

 
_________________________________ 
 

1L. Elliott Binns, “Hosea,” in A New Commentary on Holy Scripture: Including the Apocrypha, 
Charles Gore, Henry Leighton Goudge, and Alfred Guillaume, eds. (New York: The Macmillan 
Company, 1942), vol. 1, p. 559. 

2Ellen G. White, Patriarchs and Prophets (Washington, D.C.: Review and Herald, 1890), ch. 53, p. 545. 
3Warren W. Wiersbe, Be Amazed, “Be” Commentary Series (Wheaton, IL: Victor Books, 1996), p. 31. 
4Ellen G. White, Testimonies to Ministers and Gospel Workers (Mountain View, CA: Pacific Press, 
1923), ch. 25, p. 188. 

5Ellen G. White, Education (Mountain View, CA: Pacific Press, 1903), ch. 16, p. 150. 
6Douglas Stuart, Hosea–Jonah, Word Biblical Commentary (Dallas: Word, Incorporated, 1987), 
vol. 31, p. 79. 

7Hans Walter Wolff, Hosea: A Commentary on the Book of the Prophet Hosea, Hermeneia—a 
Critical and Historical Commentary on the Bible (Philadelphia: Fortress Press, 1974), p. 83. 

8Matthew Henry, Matthew Henry’s Commentary on the Whole Bible: Complete and Unabridged 
in One Volume (Peabody: Hendrickson, 1994), p. 1472. 

9Francis D. Nichol, ed., The Seventh-day Adventist Bible Commentary (Washington, D.C.: Review 
and Herald, 1977), vol. 4, p. 898. 

10Carroll Gillis, El Antiguo Testamento: Un comentario sobre su historia y literatura [The Old Tes-
tament: A commentary on its history and literature] (El Paso, TX: Casa Bautista de Publicaciones, 
1991), vol. 3, p. 229. 

11Ellen G. White, Testimonies for the Church (Mountain View, CA: Pacific Press, 1889), vol. 5, ch. 
39, p. 346.
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The Ministry: 
A Good Work

IN THE TIME of the apostle Paul there was a maxim that the 

apostle himself considered true: “This is a faithful saying: If 

a man desires the position of a bishop, he desires a good work” 

(1 Tim. 3:1). The New International Version presents it this way: 

“Here is a trustworthy saying: Whoever aspires to be an over-

seer desires a noble task.” And my favorite rendering is in the 

Good News Translation, which reads like this: “If a man is eager 

to be a church leader, he desires an excellent work.” 

There is no doubt that the idea that Paul wanted to high-

light is clear: leading a church is a respectable, valuable, impor-

tant, and good work. The apostle expresses with simplicity his 

conviction that ministering is a good work. It can be said that 

it is good for those who minister and also good for those who 

are ministered to. 
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What Paul says leads me to think that pastoral ministry has not lost 

value, nor have we found better substitutes for it. It is still a necessary and 

very useful work for the fulfillment of divine purposes. 

The dignity that the Bible confers upon the pastoral function should 

draw our attention. The divine origin of ministry is established in Eph-

esians 4:11, 12. Even when one may think that there are more important 

positions than pastoring a church, or that if a pastor never gets to occupy an 

administrative position he is a “failure,” the fact is that biblical pastoral 

ministry continues to be a great work. Jesus proclaimed Himself “the 

good shepherd” (John 10:11) and the apostles Peter and Paul also found 

it appropriate to use this image to refer to the Lord, calling Him “the Chief 

Shepherd” (1 Pet. 5:4) and “that great Shepherd” (Heb. 13:20). 

Perhaps that is why in the New Testament two words were used to refer 

to pastoral ministry: presbyteros, which is translated as elder, and episko-

pos, which is usually translated as bishop and literally means supervisor 

or superintendent. In reality, both “elder” and “bishop” refer to the same 

person: the supervisor or person in charge of a religious community or 

congregation. 

All this leads us to a conclusion: pastoral ministry is a good work; it is 

a noble, useful, and necessary vocation. It is absurd to give pastoral posi-

tions to people who are immature, inconstant, or morally questionable—

or to keep them in that position. It is not right to have someone as a leader 

who does not know how a church works and much less how to look after 

it. Those who appoint pastors have the duty of making sure that they 

meet the requirements for the position and have the obligation to help 

them in their performance of pastoral duties. 

We should all note that Paul begins chapter three of his first letter to 

Timothy by saying that he who aspires to be a church pastor aspires to some-

thing good, but his argument does not end there; rather, it just begins. The 

ministry is not just a good job and that’s it. There is more, and that is why 
24
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the apostle continues in verse 2 with these words: “Therefore, an elder 

must be . . .” (ISV). Look carefully: It is good to be a leader, but “an elder 

must be . . .” There are requirements to be known, fulfilled, and upheld. 

These spiritual requirements are not negotiable, and in fact are the only sure 

guide to know if someone has truly been called by God to do that work. 

Paul begins by presenting God’s ideal and then explains in detail what 

this divine ideal means. These are the words of the apostle: “A bishop 

(elder or pastor) must be blameless” (1 Tim. 3:2). Paul is telling us that 

in order to be a pastor, to carry out this work, one must be irreproachable. 

Obviously, this does not mean that the pastor should be perfect, because 

if that were the case, no one could be a minister. 

An irreproachable person is one who does not have any unresolved 

issues with the law; no one can discredit him or confirm an instance of 

misconduct. In other words, it is a person who is not under any accusation 

based on real evidence. People who are in the church have the right to be 

guided by someone who does not deceive them or mislead them into paths 

of sin or evil. 
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What the apostle Paul says to the Jews who despised the Gentiles can 

also be said to the pastor who does not meet the requirements of his call-

ing: “You, therefore, who teach another, do you not teach yourself? You 

who preach that a man should not steal, do you steal? You who say, ‘Do 

not commit adultery,’ do you commit adultery? You who abhor idols, do 

you rob temples? You who make your boast in the law, do you dishonor 

God through breaking the law? For ‘the name of God is blasphemed among 

the Gentiles because of you,’ as it is written” (Rom. 2:21–24). This is what 

God does not want to happen among those who lead the church, and though 

He does not demand that we be perfect, He expects that there will not be 

any kind of situation that will tarnish our reputation or make our char-

acter questionable. 

In 1 Timothy 3:1–7 being irreproachable means very definite things. 

Let’s take a look at the list. 

26
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Being the husband of one wife 
This means being sexually pure. Sexual purity appears at the head of Paul’s 

moral requirements, because this seems to be the area that most often 

disqualifies a man from ministry. Therefore, it is a matter that deserves 

attention. The phrase “husband of one wife” (1 Tim. 3:2) does not refer sim-

ply to the marital status of the pastor, but goes beyond: it also speaks of 

his character and the state of his heart. Unfortunately, it is possible for a 

man to be married to only one woman though he may not be a man of only 

one woman. Pastoral ministry is not for someone who tries to be a “Don 

Juan.” And if he is married, the pastor should be devoted only to his wife. 

Paul is teaching that a married or single man who desires many women is 

not suited to be a church pastor. Sexual purity is essential to be a pastor. 

Being sober 
This requirement can be studied in the context of 1 Timothy 3:3, which says 

that he should be “not given to wine, not violent.” In these statements there 

are two Greek words (nephalios and paroinos) that are worth a look. The 

first means “without wine,” “sober,” but also “watchful” and “vigilant.” 

The second means “addicted to wine,” but also “quarrelsome” and “violent.” 

Sobriety is the opposite of drunkenness. Paul says that to be a pastor, 

one must avoid everything that clouds or hinders their understanding or 

judgment. The Bible records terrible stories about what can happen to 

people who abuse the consumption of wine, such as in the case of Noah 

in Genesis 9:18–27, the case of Lot in Genesis 19:30–38, or that of 

Ammon in 2 Samuel 13:28. The Bible also mentions that priests could 

not enter the tabernacle of God if they had drunk wine or intoxicating 

drink (Lev. 10:9). Kings were also advised not to drink, to avoid having wine 

interfere with their ability to judge fairly (Prov. 31:4, 5). Nazirites, because 

of their vows of spiritual consecration, were not to drink wine (Num. 6:3). 
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This issue goes beyond simply getting drunk, because pastors should 

avoid anything that affects the clarity of their thoughts and the sanity of 

their judgment. In that sense, we should recognize that drinking is just 

one area in which we are to be sober, but there are others. It has been 

said that the great sin of preachers is overeating, and in the case of many 

of us, it is often true. The point here is that spiritual 

leaders have to be moderate and balanced 

in all areas of life. 

Being prudent 
The Greek word here is sophron, which can 

be translated as being “of sound mind,” 

“discreet,” “prudent,” “restrained,” “chaste,” 

“in perfect control of his sensual instincts.” A 

prudent man is someone who does not have the reputation of being a 

clown, though not necessarily implying that he does not have a good 

sense of humor. But it is a person who has an appreciation for what really 

matters and transcends in life. Those who have a duty to lead others spiri-

tually must have all their instincts and desires under control. That is to say, 

they must be people in whose heart reigns the power of Christ and whose 

life reflects the beauty of Christ’s character. 

Being orderly 
The Greek word kosmios generally refers to a person who deals with all 

aspects of life in an orderly and coherent way. He is someone who dili-

gently and professionally fulfills his duties and responsibilities. Decorum 

can be seen as prudence put into action. In this way a prudent and con-

trolled mind produces actions that are proper and disciplined. In other 

words, pastors must know how to manage, supervise, schedule, and set 

priorities. 
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Being disorganized disqualifies us for the ministry. History is full of 

people who failed because they did not know how to get things in order. 

An orderly life is a beautiful life, full of harmony and stability. 

Being hospitable 
Paul uses the word philoxenos, and this in turn is composed of the words 

xenos, which means stranger, and phileo, which means to love or show 

affection. Hence, philoxenos means to love or show affection to strangers. 

We often think that those who like to receive their friends or relatives in 

their home and look after them are hospitable. But biblical hospitality is 

showing kindness and affection to strangers. In the ancient world and in 

the Bible itself, hospitality was held in high esteem and highly recommended 

to the members of the church (Rom. 12:13; 1 Pet. 4:9; Luke 14:12–14). 

Many people wander far from home and are strangers in strange places 

or are surrounded by circumstances that make it difficult for them to maintain 
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their faith. For them it will always be a blessing to find a Christian to wel-

come them. Practicing hospitality can have its risks, and therefore God 

expects us to use discernment and prudence when relating to strangers 

(see Matthew 10:16). 

Being apt to teach 
This means having the skills to teach. It is not a moral requirement but a 

functional one. A pastor must be a specialist in teaching or instructing. 

Paul emphasized this to Timothy (see 1 Tim. 5:17; 2 Tim 2:2, 15). It is sad 

to have to admit that in many churches the ministry of teaching or in-

structing is absent or very poorly developed. The preaching that motivates 

or exhorts people to be Christians abounds, but this does little good if 

those people are not taught what it means to be Christians and how to 

live that experience on a day-to-day basis. 

Of course, the absence of a ministry oriented to teaching has resulted 

in deeper problems: 

• The absence of a lifestyle that models what we say (1 Cor. 11:1) 

• Lack of knowledge of the Word (1 Tim. 4:6; 1 Tim. 6:20; 2 Tim. 

1:13, 14) 

• Absence of humility (2 Tim. 2:24, 25) 

It must be said that the ability to teach the Word of God is not a natu -

ral ability, but a gift the Holy Spirit has given to pastors and teachers 

(Rom. 12:7; 1 Cor. 12:28; 4:11). 

Not being quarrelsome 
The Greek word here is plektes, which refers to one who hits or punches. 

A pastor should not be a violent person, resorting to violence to solve the 

situations that arise. He must be able to handle those situations with a 

calm mind and a kind spirit (2 Tim. 2:24). 
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Being gentle 
The Greek epieikes means being “considerate,” “cordial,” “kind,” “pa-

tient,” and “tolerant.” It is having the ability to forget the bad and remem-

ber the good, especially the good done to us (see 1 Cor. 13:5). A pastor 

ought to be kind; he should not become bitter over any little thing or be 

cynical. Many have left the ministry or ended up bitter simply because 

they have not been able to forgive a grievance or forget criticism directed 

toward them. They carry wounds, bitterness, and complaints, and all of 

that prevents them from receiving God’s grace and serving God and 

human beings with love. 

Being peaceful 
Pastors who do their job well are peaceful persons. The Greek word here, 

amachon, means “peaceable,” not a friend of fighting. In some versions 

of the Bible it appears in its nega -

tive form as “not quarrelsome” 

(NKJV). A pastor should not 

be a person who enjoys con-

troversy, competition, litiga-

tion, and resolving  
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everything by winning or imposing on others. Pastors have to work with 

many people, and this means dealing with different temperaments and 

different ways of solving things and making decisions. There is not much 

that a pastor can accomplish if his way of working is based on contention 

and disputes. In 2 Timothy 2:24, Paul says: “A servant of the Lord must 

not quarrel but be gentle to all.” Likewise, in Romans 14:19, Paul de-

clared, “Let us pursue the things which make for peace and the things 

by which one may edify another.” “If it is possible, as far as it depends 

on you, be at peace with all men” (Rom. 12:18). 

Not being greedy 
The Greek word used here, aphilarguros, means someone who does not 

love money. Frankly, the pastoral ministry is not for people who love money 

and are willing to do anything to get it. Someone who wants to profit 

from everything he does cannot do well the job of a pastor. Money has 

the potential to corrupt people and many have put a price on their min-

istry for the sake of profit. 

Ruling his house well 
Before they can demonstrate their leadership elsewhere, pastors must be 

leaders in their family environment. It is in the home, not in the church, 

where the influence and responsibility of the pastor begins. Furthermore, 

for Paul, if the leader fails in the family environment, he should be con-

sidered inappropriate for the church setting (1 Tim. 3:5). It is as if the 

apostle were saying that he who cannot raise a Christian family and 

educate his children under Christ’s principles will also be unable to establish 

a congregation aligned with God’s plan, nor can he instruct the members 

of that congregation to be faithful and obedient to God. 

Paul’s instruction is that the pastor should “rule his house well” (1 Tim. 

3:4, 5; 5:17). This suggests that some rule, but do not do it well. Good 
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management includes taking 

care of his wife, his children if he 

has them, his finances, his 

health—in short, his house. 

Not being a novice 
The Greek word translated as 

“novice” is neophyton, and means 

“newly planted.” It conveys the 

idea that the pastor should not 

be newly baptized or converted. 

Paul is pointing to the maturity 

that should characterize a Chris-

tian minister. The pastor must be 

a spiritually mature person; at least 

with greater spiritual maturity than 

those whom he will lead. Acting as if the 

ministry makes us more important or better 

than others is a sign of conceit that foretells the 

very probable fall “into the same condemnation as the devil” (1 Tim. 3:6). 

This part of the text should be understood as a warning and a sentence. 

Anyone who becomes conceited because of having received a position of 

importance will have the same thing happen to him that happened to the 

devil when he was in heaven: he will be brought down by God. The Bible 

says that “whoever exalts himself will be humbled” (Matt. 23:12). James 

4:6 adds, “God resists the proud, but gives grace to the humble.” 

Having a good testimony among those who are outside 
The poor testimony of many who claim to be followers of the Master is one 

of the things that has most discredited the Christian cause. This situation 
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is further aggravated when the negative testimony has been given by a 

church leader. For some reason, people pay attention to the lives of be-

lievers. That is why Jesus counseled His disciples, saying, “Let your light 

so shine before men, that they may see your good works and glorify your 

Father in heaven” (Matt. 5:16). 

The pastor must be a good example to all. He must earn the respect 

of his church members. His personal testimony should reveal that he is a 

person of integrity, seriousness, and authenticity. 

Paul urges us to be careful about our public testimony to avoid falling 

into the snares of the devil. Satan will constantly seek to have leaders fall into 

traps that destroy their credibility and morals.
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Conclusion 
When we meditate on the requirements that the apostle Paul presents 

in 1 Timothy 3:1–7, we should ask ourselves together with the apostle, 

“And who is sufficient for these things” (2 Cor. 2:16)? Definitely only the 

grace of God can call us and keep us in this holy ministry. 

Now then, beyond our limitations, we can and must still acknowledge 

that “if a man desires the position of a bishop, he desires a good work.” The 

church is not to lower the high and noble ideals of the pastoral ministry. 

Instead, it is to help, strengthen, and constantly examine its pastors. There-

fore, we must pray for ministers, ask God to send workers to His cause, 

identify those workers, and help them carry out their spiritual leadership. 

This way, the name of God will be glorified.
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How to Get 
the Church  

to Function

EVERY PASTOR must have the certainty that God’s desire 

for his church is to see it grow. The apostle Paul taught church 

members in Corinth that it is “God who gives the growth” 

(1 Cor. 3:7, CSB). And we should not overlook the very overt 

way in which the Great Commission, presented in Matthew 

28:18–20, shows God’s plan for the advancement of His 

church: “And Jesus came and spoke to them, saying, ‘All au-

thority has been given to Me in heaven and on earth. Go there-

fore and make disciples of all the nations, baptizing them in 

the name of the Father and of the Son and of the Holy Spirit, 

teaching them to observe all things that I have commanded you; 

and, lo, I am with you always, even to the end of the age.’ ” 
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These texts assert two powerful ideas: 

1. The growth of the church is a sovereign decision of God; therefore, 

it is always the result of God’s power working to carry out His will.  

2. God has decided to grow the church through the preaching that its 

members do. 

For the church to grow it must be spiritually healthy. A church can be 

considered spiritually healthy when it seeks to glorify God in everything 

it does and lives in harmony with divine precepts. The question now is: 

What can a pastor do to have a church like that? Perhaps there is another 

important question as well: What are the essential areas of church life 

that must function properly? If I can answer these questions, I will be on 

track to achieve effective pastoral ministry. 

The following are some ideas that can help answer the questions. 

Our Most Valuable Resource 
A key to success in pastoral ministry is to understand that the most valu-

able resource that the church has is its people. To be a pastor is, above all, 

to love, serve, and help people. You can be an expert in programs, events, 

or giving speeches or sermons. You may have a great ability to lead proj-

ects or meetings, but if you don’t care about people, connect with them, or 

show interest in their needs and progress, then you are not a pastor. Every-

thing in the church revolves around people. Nothing happens without them, 

and there is nothing that can replace the influence, potential, creativity, 

generosity, love, and willingness that people have. If a pastor positively 

impacts a church, it will result in a better church. Whenever you want to 

evaluate what kind of pastor you are, or how you are doing your job, the 

answer is not in the goals achieved, or the activities done, or the countless 

hours of work invested in buildings built or repaired. The answer is in know-

ing how much you care about people, and how the people under your 

care are doing. Always remember: There is no church without people. No 
38

FU
LF

ILL
IN

G 
YO

UR
 M

IN
IS

TR
Y A

S A
 P

AS
TO

R

FULFILLING YOUR MINISTRY AS A PASTOR_LIBRO PASTOR CUMPLE TU MINISTERIO ING  8/21/19  11:38 AM  Page 38



program works, no event is held, no achievement is accomplished without 

people. People are our most valuable resource. 

An Environment of Contagious Spirituality 
A good shepherd will do all he can for the church to have a healthy spiritual 

environment. The spirituality of a church begins with a pastor who presents 

Christ as the church’s greatest attraction. The church needs optimistic pas-

tors who trust in God’s power. A pessimistic pastor who lacks faith will 

never be able to turn his church into an optimistic, faith-filled community. 

Pastoral ministry is for people of faith, who believe in God; that is, who 

believe that God can do all that He promises and what He says; who trust 

that good will triumph over evil and that history will end with the triumph 

of God and His church. Church members who have such a pastor are sur-

rounded by an atmosphere of fervent spirituality that fills them with hope 

and reminds them that they are not alone and that they are not in this 
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world in a kind of impasse. 

God is in heaven and will come 

back for His children. 

Church members also perceive 

an atmosphere of spirituality in 

the church based on the importance the 

pastor gives to, and the time he spends, 

studying the Bible with them. It is no secret 

that where the Word of God is scarce, spiri-

tuality is also scarce. There is no activity, program, 

or event that can give the church the spiritual strength and growth that 

the study of God’s Word gives. For this reason, the apostle Peter admon-

ished: “Grow in grace and in the knowledge of our Lord and Savior Jesus 

Christ” (2 Pet. 3:18). Only the study of the Bible allows us to have that 

knowledge of Jesus Christ, His person, His work, and His teachings; and 

this is what produces true spiritual growth. 

It is the pastor’s duty to make sure that everyone who is part of the 

church is involved in some plan for studying the Word of God. No pastor 

can teach God’s will if he does not teach what the Bible says. It is also not 

possible to correct errors and deviations if biblical truth is not known. How 

could members be instructed to fulfill the mission of the church without 

using the Word of God? In other words, a church where the Bible is not 

intentionally studied will be a church without discernment or spiritual 

maturity, a church that is weak and exposed to the attacks of the 

enemy. Definitely, a good shepherd makes sure the Word of God is pre-

sented and understood in all his congregations. 

Along with the study of the Bible, nothing contributes more to the spiri-

tuality of the church than prayer. The Lord has said through the prophet 

Zechariah: “ ‘Not by might nor by power, but by My spirit,’ says the Lord of 

hosts” (Zech. 4:6). This means that prayer is essential for the life and 
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spirituality of the church. Making a church function is, among other things, 

getting it to pray. 

Though it may be hard to believe, there are churches where prayer is 

practically non-existent. Then there are churches which have a ministry or 

people in charge of praying, but the ideal is to have churches that pray, con-

gregations in which all members are connected with God. In those churches, 

prayer is central to the worship service and people are taught about the 

benefits of praying and how important it is as a spiritual practice for the life 

of a Christian. Prayer is not a sporadic thing but a regular practice in those 

churches. Undoubtedly, prayer has a tremendous potential to create an 

atmosphere of an enthusiastic spirituality in the church. If you are a pastor 

and want to help your parishioners grow spiritually, teach them to pray in-

cessantly and be perseverant in prayer (see 1 Thess. 5:17; Rom. 12:12). 

Finally, I will refer to the worship service, which is a good thermome-

ter for measuring the atmosphere of spirituality in a congregation. If 

a church fails in its worship of God, it will fail in everything else. 

That is why every congregation should have a clear under-

standing of what the Bible says about worship, as it is 

crucial to our relationship with God and to our testimony 

in this world. I believe that our ministry depends heav-

ily on this and we should not ignore it because there 

is too much at stake. 

As a pastor you must ask yourself: How broad 

is my biblical concept of worship? Is the 

idea clear in my mind that worship 

is an essential element for the 

Christian life? 

There are those who assume that wor-

ship is what happens when they gather to praise 

God. In this way worship has been isolated or 
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relegated to a place only (the temple) or to a time or segment of our lives 

(the worship meeting). However, the Word of God presents worship as an 

experience that encompasses all aspects of life. Hence, we cannot thank 

and praise God verbally in worship, while our everyday lives reveal that we 

are full of selfishness and carnality. True worship arises from a heart that 

is focused on bringing honor and praise to God through our lives. As Paul 

teaches in Romans 12:1 and 1 Corinthians 10:31, we worship God with our 

lives in every place and every moment. 

True worship generates a vibrant, growing spirituality that adheres to 

the Bible. If a pastor does not care about the atmosphere of worship in his 

church, if he is not concerned about teaching his parishioners to worship 

God in spirit and in truth, then it is clear that that pastor does not care 

about the spiritual life of the people. 

Active Participation in Missionary Work 
A good pastor knows that part of his ministerial work is teaching people 

to work for God. It is the pastor’s job to prepare members to minister to 
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their fellow man. In the book The Desire of Ages, we find this striking 

declaration: “Christ intends that His ministers shall be educators of the 

church in gospel work. They are to teach the people how to seek and save 

the lost. But is this the work they are doing? Alas, how many are toiling 

to fan the spark of life in a church that is ready to die! How many churches 

are tended like sick lambs by those who ought to be seeking for the lost 

sheep! And all the time millions upon millions without Christ are perish-

ing.”1 Emphasizing the same idea, in the book Christian Service she declares: 

“Let those who have charge of the flock of Christ awake to their duty, 

and set many souls to work.”2 These statements bring to light how unique 

the pastor’s work is. There are tasks that are solely under his responsibility. 

Preaching? Everyone should do it. Praying? It is everyone’s obligation. 

Building or counseling? One does not even have to be a pastor to do so ef-

fectively. But training and organizing the church for gospel work is a task 

assigned to pastors. 

God expects pastors to be specialists in teaching church members and 

putting them to work for Him. According to Ellen G. White, “The best help 
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that ministers can give the members of our churches is not sermonizing, 

but planning work for them. Give each one something to do for others. Help 

all to see that as receivers of the grace of Christ they are under obligation 

to work for Him. And let all be taught how to work.”3 
Of course, church members are more willing to work when they are 

excited about their church and what is going on in it. A pastor who wants 

to involve all members in missionary work must first make sure that those 

church members are receiving solid spiritual nourishment. Hence the im-

portance of maintaining an atmosphere of fervent spirituality based 

on the elements that we have already mentioned. 

Giving Attention to All 
Segments of the Church 
A good pastor will ensure that all seg-

ments of the church receive attention. It 

is a bit unusual, but there seem to be 

pastors who do not give importance to 

ministries catering to specific segments: 

family life, youth, children and adolescents, 
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women, etc. Fortunately, many churches have ministries that serve these 

groups as best they can, and this contributes a lot to the growth of the church. 

As pastors we must never forget that our ministry is restorative; this means 

that we care not only to have the people, but for them to be in harmony 

with God’s plan for the human race. That is why we take care of families; 

that is why we train our children and adolescents and guide our young 

people with love. We care about the health of our parishioners, what 

they read, and how they are entertained; we care how they use their 

time, their talents, their money. And it is this understanding that 

leads us to give each department within the church 

its due significance. 

When the church appoints a pastor, 

it does so to have him promote and at-

tend to all that edifies that church. Making 

a church function implies having all its 

ministries be active. Of course, not all 

ministries will be able to function in all 

congregations, nor should we think that 

they must all become active at the same 
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time. When a pastor assumes leadership of a church, the ideal is for 

missionary work and Christian stewardship to be activated first, because 

these are the two legs that will allow the church to begin walking. Once 

these two areas are functioning, it will be a lot easier to set in motion 

the other ministries in the church. 

So, while we have priorities, there is not one ministry that is more im-

portant than another. All are good and necessary, and the best churches 

try to activate everything that contributes to the building up of people and 

the congregation. 

 

–––––––––––––––––––– 
1Ellen G. White, Desire of Ages (Mountain View, CA: Pacific Press, 1898), ch. 86, p. 825. 
2Ellen G. White, Christian Service (Hagerstown, MD: Review and Herald, 1925), ch. 5, p. 61. 
3Ellen G. White, Testimonies for the Church (Mountain View, CA: Pacific Press, 1901), vol. 6, 
ch. 4, p. 49).
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Conclusion 
As pastors, it is important that we remain aware that if there is a place 

where the church organization should function properly, that is undoubt-

edly at the level of the local church. If we fail to care for people, to guide 

them from where they are to where God wants them to be, we will suffer the 

consequences at all levels of the organization. The good news is that by 

the grace, wisdom, and power of God, we can succeed. We can be victo-

rious in any situation the church may face if we deal with it under the di-

rection of the Holy Ghost. 

God is our security. He has brought us this far and will lead us until 

the final triumph. He wants His church to prosper in everything and has 

called us to the sacred ministry so that we can be His collaborators in the 

great work of preparing a people for the coming of the Lord. 

If we want our congregations to grow in all aspects, we must put peo-

ple at the center of our efforts, create an atmosphere of spirituality, have 

a plan for missionary work, and tend to all areas that contribute to the 

edification of the church. This is how we get our churches going, and this 

is how they become the salt of the earth and a light for the world. There is 

no doubt that the best days of the church are still ahead, the best of pas-

toral ministry is yet to be seen, and we have the unparalleled opportunity to 

be pastors at this time and be part of the triumph of God’s work in this 

world. Let it be so!
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“Fulfill Your 
Ministry”

Pastoral Imperatives 
in 2 Timothy 4:1, 2, 5

LOCKED UP in a cold, inhospitable, and humid prison cell, 

the aging apostle prepared to write down his last words. The 

recipient wouldn’t be a large church, located downtown in a 

big city. Instead, his last message was addressed to a pastor, 

a young man who was committed to leading “the church of 

the living God, the pillar and ground of the truth” (1 Tim. 3:15). 

For the first time in church history, pastoral responsibility would 

not fall to one of the apostles that had been directly called by 

the Lord. A transition was now taking place from the apostolic 

ministry to a pastoral ministry, from Paul to Timothy. What would 

this young pastor have to do to emulate the work of one of the 

most influential characters Christianity has ever had? What 

would be the duty of the new generation of Christian leaders? 

In this brief chapter, I would like for us to reflect upon a portion 
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of the Bible that most clearly presents the duty of a Christian minister. 

I am referring to 2 Timothy 4:1, 2, 5: 

I charge you therefore before God and the Lord Jesus Christ, 

who will judge the living and the dead at His appearing and 

His kingdom: Preach the word! Be ready in season and out of 

season. Convince, rebuke, exhort, with all longsuffering and 

teaching. . . . Fulfill your ministry. 

From the very beginning one can glimpse the encouraging, command-

ing, and pastoral tone of the passage. Paul begins by giving Timothy a very 

challenging assignment—it is his last request. “I charge you,” he says. Is 

the eminent apostle pleading? To plead is to appeal, to make a petition that 

entails humility and submission. I do not think that this is the meaning 

of what Paul is presenting in these verses. Perhaps taking a look at the 

origi nal language would help us better understand what the text means. 
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The Greek verb diamartyromai, rather than “to plead” or “to appeal,” 

involves the idea of “emphatically declaring,”1 presenting something in such 

a way that “the audience will be impressed with the seriousness” of the 

matter, “exhorting with authority regarding topics of great importance.”2 

I believe the New Living Translation more accurately translates the original 

meaning: “I solemnly urge you.” It is not a simple petition, which leaves 

open the option of accepting or rejecting it, as if it were a command we 

can give ourselves the luxury of taking lightly. 

Paul speaks with the utmost solemnity, because his request has reper-

cussions that extend beyond that which is earthly and visible. It is not by 

chance that, in his letters to Timothy, diamartyromai is presented as some-

thing that is done before God, Jesus Christ, and the angels (see 1 Tim. 5:21; 

6:13, 14; 2 Tim. 2:14; 4:1). As George W. Knight appropriately states, 

“God and Christ observe everything Timothy is doing.”3 We would do 

well not to lose sight of this reality in order for us to properly perform 

our pastoral work. Although we are employees of the organization, and we 

must answer to the organization, and we are to do what the organization 

expects from us, we cannot forget even for an instant that God’s watchful 

eyes are aware of each of our actions and that we are to give account of 

our ministry to Him. We must understand that our pastoral work is carried out 

“in the presence [en  ̄opion] of God and Christ Jesus” (2 Tim. 4:1, NLT). That 

brings to mind the priestly work in the Old Testament. In Leviticus 4:4, 

we read, “He shall bring the bull to the door of the tabernacle of meeting 

before [en  ̄opion, LXX] the Lord, lay his hand on the bull’s head, and kill 

the bull before the Lord” (see Lev. 4:7, 24; 6:7, 14; Num. 6:16). 

“Preach the Word” 
Next, Paul tells Timothy the solemn duty he is expected to carry out before 

God Himself. In order to do so, Paul will make use of five imperatives that 

very clearly define the work that has been assigned to each one of us. It is 
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interesting to note that all the imperatives in our text are in the aorist tense, 

which suggests that “they are exhortations that have a sense of urgency, 

priority, and solemnity.”4 

The first imperative establishes the foundation for the subsequent 

ones: “Preach the word.” In our passage, “preach” is the translation of the 

Greek term k  ̄eryxon. In ancient times, the verb k  ̄erysso entailed the idea of 

giving an “important announcement,” “making a public statement, pro-

claiming out loud,” “proclaiming something of divine origin or that is linked 

with divinity.”5 Although it is almost always translated as “preach” in the 

New Testament, the truth is that in the Greek world, k  ̄erysso also meant 

“proclaiming victory.”6 By carrying out the command to “preach,” Timothy 

has become a legitimate “herald” of God’s kingdom and, like Paul, the young 

Ephesian pastor has also been “appointed a preacher [k ̄eryx]” (2 Tim. 
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1:11). Having such a great privilege, Timothy did not need to be “ashamed 

of the testimony of our Lord” (2 Tim. 1:8). 

Timothy is being commissioned to present before his community a mes-

sage that is to be well-known to everyone. And that is why he must pro-

claim “the word [logos].” That “word” had already been introduced as “the 

word [logos] of God” in 2 Timothy 2:9, “the word of truth” and the “the Holy 

Scriptures” in 2 Timothy 3:15. It is precisely by proclaiming that “word” 

well that Timothy will be considered “a worker who does not need to be 

ashamed” (2 Tim. 2:15). To “preach the word” is to proclaim the “gospel” 

(2 Thess. 2:9; Gal. 2:2), to “preach Christ” (1 Cor. 1:23)—that is “the word 

of faith which we preach” (Rom. 10:8). As Luther well said in his Table 

Talk, “A preacher is like a carpenter. His tool is the Word of God.” Every 

sermon that is not based on the proclamation of “the word” will make us 

preachers of “myths and spiritual pedigrees. These things only lead to mean-

ingless speculations, which don’t help people live a life of faith in God” 

(1 Tim. 1:4, NLT). 
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Hence, as Thomas D. Lea and Hayne P. Griffin state, “we are to focus 

on the Word.”7 This is not an option; it is an imperative. Spurgeon once said, 

“I am content to live and to die as the mere repeater of scriptural teach-

ing; . . . as one who never thought invention to be any part of his calling, 

but who concluded that he was to take the message from the lips of God 

to the best of his ability, and simply be a mouth for God to the people.”8 

But we will only be “a mouth for God” if we impart the message that 

comes from God. We must preach “the Word,” because as Ellen G. White 

says, “the Bible and the soul were made one for the other” (The Signs of 

the Times, August 20, 1894). If we truly want to fill our listeners’ void, we 

must allow the Word to be the one to fill that void. 

The next imperatives that appear in the passage “show how Timothy 

was to carry out the proclamation of truth.”9 

“Be Ready in Season and Out of Season” 
What does this phrase mean? We are not to sidestep the fact that the Greek 

word epist  ̄ethi, translated here as “being ready,” means “to continue an 

activity in spite of opposition.”10 Epist  ̄ethi means being available, ready, pre-

pared to carry out a task. Second Timothy 4:2 “not only refers to the sense 

of being alert or awake, but also to the sense of urgency and perseverance. 

A paraphrase might be, ‘never lose the sense of urgency.’ ”11 “Preaching 

the Word” is not a dull task; it is not a simple moment to fill a program: It 

is a task that involves a message of condemnation or salvation for each 

listener. Therefore, our preaching cannot be indifferent, frivolous, or care-

less—we are to take it on as it is: a solemn responsibility. 

The New American Bible (Revised Edition) translates the phrase we are 

dealing with in this way: “Be persistent whether it is convenient or incon-

venient.” Others make an emphasis on the listeners and translate, “Continue 

your work, whether men heed you or not” (Easton).12 Ministers are to be 

ready, with the Word, to give an explanation of their faith at any time. 
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Commenting on this passage, John 

Chrysostom stated, “What does ‘in 

season and out of season’ mean? It 

means there is not a limited time; that 

it is always convenient; that it is not 

only for a time of peace and safety, 

and when sitting in church, but also 

when you are in danger, in prison, 

in chains, or about to die.”13 “In 

season and out of season” 

indicates that the pas-

tor is to be “ready to 

fulfill his duty, ready to 

make good use of every 

opportunity to serve, 

whether the occasion 

seems timely or not.”14 

Preaching ought to al-

ways have a tone of ur-

gency; it must make it 

very clear to our listeners 

that “now is the accepted time; 

behold, now is the day of salva-

tion” (2 Cor. 6:2). 

“Convince, Rebuke,
Exhort” 
Paul continues presenting other 

imperatives of genuine preaching. 

The preaching of “the word” will 
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“convince, rebuke, and exhort”; or as some other versions say, “correct, 

rebuke and encourage” (NIV); “convince, reproach, and encourage” (GNT). 

In fact, we cannot separate these three words. If our preaching “convinces” 

and “rebukes,” but it does not “exhort” the listener to take a new direction, 

then it has not fulfilled its purpose. There are some who, basing themselves 

on this passage, make their sermons into a whip to flog the church. That 

is why I believe it would be very good for us to explore the subject further. 

The word translated as “convince” (or “convict”), elench  ̄o, means “to 

declare that someone has done something wrong and there is 

sufficient proof of his wrongdoing.”15 For example, that 

was what John the Baptist did when he rebuked 

Herod (Luke 3:19; cf. 1 Tim. 5:20; Titus 1:9, 13). 

Now then, the preacher “convinces” his 
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listeners, knowing that he is only an instrument the Holy Spirit uses to 

carry out that work. The Bible says, “And when He has come, He will con-

vict [elench ] the world of sin, and of righteousness, and of judgment” 

(John 16:8). The Holy Spirit is the one responsible for convicting people 

of their sin. That is also the work Christ performs in the heavenly sanctu-

ary: “As many as I love, 

I rebuke [elench ̄o] and 

chasten” (Rev. 3:19). When 

attempting to rebuke our 

church members we are to 

ask ourselves: Will we do so like Jesus? 

The Holy Spirit does not “rebuke” to hurt or to 

humiliate, but to help, to comfort, to instill new 

life in the believer. In fact, the Greek term we 

are considering “does not only mean to ‘blame’ 

or ‘condemn,’ or ‘convince’ in the sense of 

proving, or to ‘reveal’ or ‘expose,’ but rather 

to ‘correct’; that is, to lead us from sin to repen-

tance. It implies instructive discipline.”16 

That process of correction, instruction, and disci-

pline involves preaching that “rebukes.” Following the logic 

of our language, we assume that “rebuking” is, as the Cambridge Dictio-

nary states, “to reprimand, to speak angrily to someone because you dis-

approve of what they have said or done.” But that is not the meaning of 

biblical preaching. “Rebuking” is “expressing strong disapproval, repri-

manding, condemning, censoring; also talking seriously, warning to pre-

vent an action before it is finalized.”17 In the Gospels, “rebuking” is the 

word that reveals Jesus’s victory over demons (Mark 1:25), illnesses (Luke 

4:39), and nature (Luke 8:24).18 According to Luke 17:3, a “rebuke” is 

meant to lead to repentance: “If your brother sins against you, rebuke 
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him; and if he repents, forgive him.” Paul does not speak of a rebuke that 

seeks to humiliate the one being rebuked. When rebuking, we want the 

person to change the course of their life. 

Paul goes on saying in an imperative way that all the reasoning and 

rebuking in our sermons must include exhortation. He tells us to “exhort,” 

“encourage” (NIV). But what does it mean to exhort? The Greek word 

parakaleson means: “to stand next to,” “to console,” “to comfort.” William 

Barclay says that the verb parakalein was used “exhorting troops that are 

about to go into battle,” “urging the soldiers to embark upon the ships and 

to set out on an adventurous voyage”; it is “to call in, to summon . . . ex-

horting men to noble deeds and high thoughts.”19 When preaching, con-

vincing, and rebuking, we are to be on the side of our listeners, to identify 

ourselves with them, to show support for them in their struggles, and to 

encourage them to keep going forward in the battle of faith. We contend 

and rebuke with a specific purpose: to encourage, strengthen, and motivate 

the listener to have a deeper experience with God and His Word. 

And how can we convince, rebuke and exhort in such a way that our 

audience will be edified? The secret lies in doing so through “patient in-

struction,” “teaching patiently.”20 That phrase, which is also an impera-

tive, describes each of the three preceding imperatives.21 “Every phase of 
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the minister’s task, whether reproving, rebuking, or exhorting, should be 

clothed with the grace of patience and compassion. Severe, cold condem-

nation will never bring sinners to Christ.”22 The Bible says that God “is 

being patient for your sake” (2 Pet. 3:9, NLT). The preacher will be patient 

when, like Paul, he himself understands that Jesus Christ showed “his 

full patience” in him (1 Tim. 1:16, GNT).
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Conclusion 
As with the ancient church in Ephesus, our congregations also require 

that we preach “the Word,” that we contend in favor of the truth, that we 

rebuke based on the Bible, and that we encourage the members to keep 

pressing forward to reach the kingdom of heaven. But none of that happens 

in the blink of an eye. We are to be patient and keep on teaching our mem -

bers to have a better relationship with Jesus. In that sense, every sermon is 

to be used to educate the congregation. 

More than one hundred years ago, Ellen G. White stated: “I have been 

instructed that it is not new and fanciful doctrines which the people need. 

They do not need human suppositions. They need the testimony of men 

who know and practice the truth, men who understand and obey the 

charge given to Timothy: ‘Preach the word; be instant in season, out of 

season; reprove, rebuke, exhort with all long-suffering and doctrine.’ ”23 

If that is what the church needs, will any of us refuse to carry out these 

imperatives? Indeed, regarding preaching, we need only follow Paul’s 

command: “Fulfill your ministry.” 

 
______________________  
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Preacher, 
Return to 

Your Calling!

THE RELEVANCE, urgency, and effectiveness of preaching 

largely depend on the preacher, the person God has com-

missioned as His spokesperson, His representative. Lilly Wal-

ters, author of the book Secrets of Successful Speakers, wisely 

states: “My concern is not that the Christian message suffers 

for lack of truthfulness. It’s really true! My fear is that it suffers 

because of preachers who do not know how to preach.”1 Brian 

MacArthur, in the introduction to his extraordinary book, The 

Penguin Book of Twentieth-Century Speeches, expresses a simi -

lar concern of lost opportunity by some of today’s preachers: 

“Even as global television magnifies the power of oratory and 

propels contemporary speakers to audiences undreamt of . . . 

contemporary wisdom mourns the decline of oratory.”2 

Preachers: the present and future of the divine art of preach-

ing is in your hands. The image that society has of preachers 
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is also your responsibility; therefore, do not give cause for people to mock 

and scorn preaching, and lose interest in it. Like Paul did long ago, if you 

are accused of being a windbag, babbler, or chatterbox, accept the chal-

lenge of going to the Areopagus and show the effectiveness and excel-

lence of preaching.3 

Preaching is important to the church and the world. The words of the 

English preacher D. Martyn Lloyd-Jones are as relevant today as they were 

in his day: “I would say without any hesitation that the most urgent need in 

the Christian Church today is true preaching; and as it is the greatest 

and the most urgent need in the Church, it is obviously the greatest need 

of the world also.”4 

Preaching is a determining factor in the success of your ministry. Charles 

Bradford rightly said: “While preaching is not all of ministry, it is that min-

isterial function which more than any other gives the preacher authority, 

stature, and thus standing with his people.” He then adds that preaching 

“affects all facets of ministry and, to the extent that the preacher stirs up 

this ‘gift that is within him,’ enhances every other ministerial activity.”5 

Without a doubt, preaching is vital for the church, for the world, and 

for the pastor’s success, but we must accept the fact that in general terms, 

preaching is on the decline. It is imperative for us to ask preachers to return 

to their calling, that is, to demonstrate their worth and importance. 

Preacher, Return to Your Calling! 
Believe in Your Authority 
It is difficult to act with authority when you do not believe you possess it. It 

is true that authority does not originate in you; however, there is authority, 

full authority, in the One who has called you and sent you to preach. While 

you are a simple clay vessel, the God of heaven has placed in you the trea-

sure of divine truth, the gospel of eternal salvation, and has sent you with 

His authority to proclaim it. 
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The preacher should never approach the pulpit apologetically, never 

give the impression that he is asking for permission to preach. “He should 

not be tentatively putting forward certain suggestions or ideas.”6 He is 

there because he has been called to proclaim certain facts with authority. 

He is to be aware of the solemnity, seriousness, and importance of his 

preaching. “Obviously this is not a matter of self-confidence”; he knows 

that he has a responsibility to fulfill and the authority to carry it out; “and 

this should be evident and obvious.”7 

In this world dominated by secularism, anesthetized by the most per-

verse pleasures, preachers are to engrave in their 

mind, sculpt in their heart with letters of fire, 

that “only Christian preachers claim to be 

heralds of good news from God, and dare 

to think of themselves as his ambassadors 

or representatives who actually utter ‘oracles of 

God’ (1 Peter 4:11).”8 

It is said that the prominent preacher George 

Whitefield, as he rose to preach, “noticed an old 

man settling in for his accustomed, ser-

mon-time nap.” In measured, deliberate 

words, Whitefield said, “If I had come to 

speak to you in my own name, you might 

rest your elbows upon your knees and 

your head between your hands, and go 

to sleep! . . . But I have come to you in the 

name of the Lord God of hosts.” He then 

clapped his hands and stamped his foot 

and added, in a clear, firm voice, without 

complexes or hesitation: “I must and I will 

be heard.”9 
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Preacher, Return to Your Calling! Build Your Character 
If you want to experience credibility in the pulpit, your daily character 

must be genuine. In preaching, the messenger is just as important as the 

message. The strength of the sermon lies to a large extent in the life of 

the one preaching it. The world will not accept the truth, even the redeeming 

truth, which comes by flawed means. Fervor in preaching and the honor of 

the preacher are dependent on each other. It is a mistake to attempt to 

improve preaching by emphasizing the technique of preaching while ne-

glecting the preacher’s life. 

Building character requires the efforts of a lifetime and daily taking 

care of all aspects of personality. Ellen G. White recommended: “Let ministers 

make the actions of each day a subject of careful thought and deliberate 

review, with the object of becoming better acquainted with their own 
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habits of life. By a close scrutiny of every circumstance of the daily life, 

they would know better their own motives and the principles which gov-

ern them. This daily review of our acts, to see whether conscience approves 

or condemns, is necessary for all who wish to reach perfection of Christian 

character.”10 

The genuine absence of efforts contributing to the building of a worthy 

character can easily lead preachers to the simple repetition of formulaic 

expressions devoid of power, which will cause those whom we have rebuked 

not to obey us, but rather attack us, as was done to the sons of Sceva.11 

Preacher, Return to Your Calling! 
Cultivate Your Intellect 
Haddon W. Robinson, an authority on contemporary preaching, said: “A 

century ago, the pastor was looked to as the person of wisdom and in-

tegrity in the community. Authority lay in the office of pastor. The minister 

was the parson, often the best-educated person in town and the one to whom 

people looked for help in interpreting the outside world. He . . . often was 

the principal voice in deciding how the community should react in any moral 

or religious situation.”12 As a preacher, you must resolve to be the person 

of wisdom in your community, the best-educated person in town, and the 

principal voice in any moral and religious situation. Of course, to achieve 

this you will need to dedicate long hours to reading the best books. 

With regard to books and reading, Spurgeon preached a sermon en-

titled “Paul—His Cloak and His Books,” based on 2 Timothy 4:13. I have 

read this sermon many times, and I think I will read it many more times. 

It has to my liking a captivating charm. From this sermon I quote the 

following phrases that are full of rhetoric and ingeniousness: “[Paul] is 

inspired, and yet he wants books! He has been preaching at least for 

thirty years, and yet he wants books! . . . He had had a wider experience 
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than most men, and yet he wants books! He had been caught up into 

the third heaven, and had heard things which it was unlawful for a man to 

utter, yet he wants books! He had written the major part of the New Testa-

ment, and yet he wants books!” A few lines later, he added: “The man who 

never reads will never be read; he who never quotes will never be quoted. 

He who will not use the thoughts of other men’s brains, proves that he has 

no brains of his own.”13 

Preacher, Return to Your Calling! Watch Your Image 
A few days ago, I gained a different understanding from reading 1 Samuel 

16:7. In this text, God says to Samuel: “For man looks at the outward ap-

pearance, but the Lord looks at the heart.” What is the new understanding 

I gained? Before, I worried only about what God was looking at, that is, 

my interior, the purity of my heart, my motivations, what drove my be-

havior. Now I am becoming more aware and very concerned not only 
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about my inner self, but also about my outward appearance. Why? Be-

cause my church members and even my leaders, as the text states, can 

only see my exterior and will judge me by my outward appearance, for 

they cannot see my heart. 

Haddon W. Robinson asserts that “the image we project will influence 

our credibility. Appearance in the pulpit will affect the way people will re-

spond.” Therefore, the preacher should ask himself: “How can I present my-

self in a way that matches the conviction?” He goes on to state that “in the 

first thirty seconds, people are deciding if they’re going to listen to me. God 

looks on the heart, but people in our culture look at the outside. Am I di-

sheveled? Do my shoes need to be shined? If I’m fifty pounds overweight, they 

may perceive that I’m not disciplined or that I’m careless about myself.”14 

Ellen G. White, at the General Conference of 1871, made a presenta-

tion entitled “Manners and Dress of Ministers.” Its content is worthy of 

being read, analyzed, and above all, practiced. She states that “careful-

ness in dress is an important item. There has been a lack 

here with ministers who believe present truth.”15 

She emphasizes that “the very dress will be a rec-

ommendation of the truth to unbelievers. It will 

be a sermon in itself . . . A minister who is negli-

gent in his apparel often wounds those of good 

taste and refined sensibilities.” Because of this over-

sight in the final judgment “the loss of some souls 

at last will be traced to the untidiness of the min-

ister. The first appearance affected the peo-

ple unfavorably because they could not in any 

way link his appearance with the truths he 

presented.”16 

There was so much concern from Ellen 

G. White about the dress and appearance of 
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the pastor that she went on to address specific details: “Ministers some-

times stand in the desk [pulpit] with their hair in disorder, looking as if it 

had been untouched by comb and brush for a week.”17 She came to the 

point of describing the bad taste of the pastors and stressed that “some 

ministers wear a vest of a light color, while their pants are dark, or a dark 

vest and light pants, with no taste or orderly arrangement of the dress 

upon the person . . . Black or dark material is more becoming to a minister 

in the desk and will make a better impression upon the people than would be 

made by a combination of two or three different colors in his apparel.”18 

Preacher, Return to Your Calling! Know Your Audience 
If there is one thing that is little emphasized or downright neglected in 

current preaching is the study of the audience to whom the message will 

be preached. The speed and amount of social, technological, environmen-

tal, and moral changes our audience experience make it even necessary 
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to analyze it every week. The congregation that hears today that a reli-

gious group was attacked and more than three hundred were killed in 

Sri Lanka will not be the same this Saturday as it was the previous one. 

In that regard, Ellen G. White stated: “He who seeks to transform hu-

manity must himself understand humanity.”19 Calvin Miller emphasized 

the importance of knowing our audience with these words: “The hardest 

exegesis I do—the exegesis that precedes in importance even analyzing 

the text—is the work of analyzing the audience. . . . From the moment I enter 

a hall or church, I find myself engaged in the most rigorous study of the 

audience gathering in front of me. This is an excruciating labor of trying to 

figure out who these strangers are. What are their values? Are they dream-

ers? Demagogues? The wounded arrogant? The spoiled indulgents? I feel 

that I must get answers to these issues, for only as I form some idea of who 

they are can I really speak to them.” Then I add what is an indisputable 

truth: “I know that if my audience exegesis goes awry, my exegesis of 

the text—however brilliant—will not help much.”20 
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The words of Fred B. Craddock are irrefutable: “The understanding of 

one’s hearers both as individuals and as social units enables the minister 

to preach with a power and effectiveness unavailable to the guest speaker, 

whatever may be the skills, credentials, and reputation of that speaker.”21 

Preacher, return to your calling! For your ministry to experience a new 

beginning, believe in your authority, build your character, cultivate your in-

tellect, take care of your image, and know your audience. If you do, soon 

these words by H. M. S. Richards will apply to you: 

Here is the faithful minister of Christ, who lived God’s Word that he 

might preach it, and preached God’s Word that men might live it. He was 

sincere, honest, faithful, a student of the Word, a man of prayer, a man 

of urgency, a man of love. The years have passed and he is with us no 
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more, but his life is hid with Christ in God, and when He who is his life 

shall appear, then shall he also appear with Him in glory (Col. 3:3, 4). The 

great earth will pass into eternal eclipse, but the soul winner, the true 

preacher who was sent of God, who preached for God and lived for God, 

not only lives his life many times over in the lives of those whom he has 

led to Christ but will live forever in the presence of Him who has called 

him to be a preacher.22 

Preacher, return to your calling! 
 

_______________ 
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Communion 
and Mission

IT HAS BEEN PROVEN that every time there is a true revival, 

the church once again takes up the original missionary model. 

There can be no reform in the church without it affecting the 

strategy of the practical work of those who carry it out. If the great 

reform movements only have to do with doctrine, the changes 

would be mystical, cold, and dead. If the reform only affected 

the practical work, it would produce superficiality and senti-

mentality; that is the reason why a true reform goes hand in 

hand with evangelization. 

We can say that for there to be true growth, both commu-
nion and mission must be seen in the church’s outlook. Jesus 

taught us this principle. He spent many hours on the mountain 

praying, in communion with His Father, but also spent many 

hours with the multitudes in the fulfillment of His mission—

He never stopped doing one or the other. If we look carefully 

at Christ’s ministry, we will see these two marks of discipleship 
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imprinted in the daily activities of His ministry, and those marks should 

be part of our pastoral ministry. Ellen G. White wrote: 

The life must be like Christ’s life—between the mountain 

and the multitude. He who does nothing but pray will soon 

cease to pray, or his prayers will become a formal routine. When 

men take themselves out of social life, away from the sphere 

of Christian duty and cross bearing; when they cease to work 

earnestly for the Master, who worked earnestly for them, they 

lose the subject matter of prayer and have no incentive to de-

votion. Their prayers become personal and selfish. They cannot 

pray in regard to the wants of humanity or the up building of 

Christ’s kingdom, pleading for strength wherewith to work.1 

In the life and ministry of Christ we find the perfect model for church 

growth. He never separated communion from 

mission, and we do not have 

the authority to do so. On the 

contrary, we should promote that 

wonderful principle in the life of the church 

of the twenty-first century. 

Every time that the church has separated these 

two elements, some regrettable 

apostasies have resulted. 
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On the other hand, whenever the church has 

linked communion with mission, there has been 

revival and growth for the people of God. An 

example of this is the Waldensians. While they 

prayed and studied the Word of God, many times 

memorizing large portions of the Bible, they 

carried the message to other people 

in a practical and intentional way. 

Martin Luther, champion of the 

Protestant Reformation, not only 

emphasized the principle of sola 

Scriptura, but also urged us to believe 

that we are all priests before the Lord, 

and that had an impact on the mission. 

Communion and mission are the mark of discipleship. No matter the 

time or political system under which the church operates, it is proven that this 

principle made the church survive under most severe persecution, and in 

times of peace kept it active and participatory. Communion and mission 

help us increase the number of members who take an active part in evan-

gelism. If post-modern Christendom takes up this method again, it will 

undergo unstoppable growth and shake the very foundations of our so-

ciety. The church will grow spiritually, financially, and numerically. “There 

are three watchwords in the Christian life that must be heeded if we would 

not have Satan steal a march upon us; namely, Watch, Pray, Work.”2 We 

cannot keep our church inactive, inert, dead, with no spirit to evangelize. 

The time has come to wake up; we must watch more, pray more, and work 

more for the lost. 

Next I would like to offer pastors, church elders, and leaders in general a 

practical vision of how to carry out communion and mission in today’s church. 
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Communion 
Thanks to the wonderful combination of our Division’s Stewardship and 

Personal Ministries departments, we have discovered that we must see the 

church as a whole, as a comprehensive unit that should be looked after 

in these two areas, one of which is communion. What does communion 

do for the members of the church? What is its role in our lives? How can 

true revival be awakened in the church of the twenty-first century? 

Being in communion means taking the church to a relationship with God, 

to a deeper prayer life, and to study the Bible; in other words, connecting 

with the source of all inspiration. The church of the first century had these 

characteristics that should be imitated by the church of the twenty-first 

century: 

• They prayed together in the homes of church members (Acts 2:42, 

47); they prayed for each other, worshiped with songs and hymns, 

and thanked God for His blessings. 

• All of them were protagonists (Acts 2:42). They shared their testi-

monies with joy and ate together. 

• They persevered in the doctrine (Acts 2:42). They studied the Scrip-

tures. The Word of God is the basis of our edification; it is the foun-

dation of doctrine and the teachings of a true revival. 

In order to lead the church to a genuine communion experience, as lead-

ers we are to deal with two concepts: connecting and teaching. 

Connect 
This is the primary part of communion, namely, to connect believers in a 

true relationship with God, with their fellow men, and with their community. 

As leader, I propose that you ask yourself the following questions: 

1. To develop a dynamic and profound love relationship with God: 
a. Am I having regular fellowship with God through His word, prayer, 

and other spiritual disciplines? 
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b. Do I participate in worship with other believers on Sabbath and on 

other occasions? 

c. Do I consecrate to God daily as a living sacrifice, choosing His will 

over mine? 

d. Do I collaborate with God in the work of reconciliation and restoration? 

 

2. To develop an identity that reaches its fullness in Christ: 
a. Do I surrender my heart and my will to Him? 

b. Do I know how valuable I am to God? 

c. Do I recognize my need for God’s forgiveness and grace? 

d. Is the Holy Spirit leading my life? 
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3. To develop Christ-centered family 
relationships: 

a. Do I understand that my commitment to 

Christ takes precedence over every 

human relationship? 

b. Do I support and give my uncondi-

tional love to my family? 

c. Am I a good neighbor? 

d. Am I faithful in administering 

what God has bestowed upon me? 

You can connect with your church in these 

three areas and draw from this experience 

the topics or sermons that will help you guide 

your flock to a true relationship with God. 

Teaching and Understanding 
This means that you must lead your church to a more solid understanding 

of Jesus’s teachings and a deeper knowledge of Him. Both of these aspects 

are related to communion, and as a leader in the church you must be at-

tentive to the condition of your members in order to help them through 

the sermons, visitation, or activities that promote this area in your church. 

To accomplish this we must prepare sermons, talks, and seminars that 

help church members understand topics such as the Trinity, growth in the 

Christian life, the trustworthiness of the Creation story of Genesis 1 and 

2, the Bible as the expression of God’s revealed will, the relationship be-

tween the law and salvation, the purpose of Christ’s expiatory death, Christ’s 

role in the heavenly sanctuary, and Christian stewardship, among others. 

Connecting and teaching are key aspects if we wish to develop a true 

communion with God. 
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Mission 
Once this is done, we need to think about the mission. Carrying it out 

entails equipping and evangelizing, or taking the church to action. The 

following is what Ellen G. White formulates: 

If the lay members of the church will arouse to do the work 

that they can do, going on a warfare at their own charges, each 

seeing how much he can accomplish in winning souls to Jesus, 

we shall see many leaving the ranks of Satan to stand under 

the banner of Christ. If our people will act upon the light that 

is given in these few words of instruction, we shall surely see 

of the salvation of God. Wonderful revivals will follow. Sinners 

will be converted, and many souls will be added to the church. 

When we bring our hearts into unity with Christ, and our lives 

into harmony with His work, the Spirit that fell on the disciples 

on the Day of Pentecost will fall on us.3 

Organizing to serve is one of the characteristics of 

the church that will fulfill the mission. “The church is 

God’s appointed agency for the salvation of men. It 

was organized for service, and its mission is to 

carry the gospel to the world. From the begin-

ning it has been God’s plan that through His 

church shall be reflected to the world His 

fullness and His sufficiency. The members 

of the church, those whom He has called 

out of darkness into His marvelous light, are 

to show forth His glory.”4 What a tremendous 

responsibility the church of today has! The church 

has a success story because it has a glorious fu-

ture. We are not destined to fail in our task; God 
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has promised us success in our mission because He has said: “I am with 

you always, even to the end of the age” (Matt. 28:20).  

How will the twenty-first-century church be organized for the fulfill-

ment of its mission? The answer is to look at history and project ourselves 

into a glorious future. If the gospel is to be preached to “every nation, tribe, 

tongue, and people,” the question is, how are we to do that? How did 

our pioneers do it? How will we do it now? I would now like to demon-

strate how to equip and help the church to participate in the fulfillment 

of the mission through evangelization. 

Equip 
It is the job of church leaders to contribute to the growth of the body of 

Christ equipping the faithful to complete the work of evangelization. 

1. To help other disciples live an integral, contagious Christian 
life, I must show others how to: 
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a. Understand the biblical teaching of loving the Lord with all your 

heart, soul, strength and mind 

b. Explain how Christ is the center of all biblical teaching 

c. Express the love of Christ using their talents and interests crea -

tively 

d. Apply biblical principles to every aspect of their life 

e. Guide someone to accept and follow Christ 

f. Stand next to someone to teach him or her how to share the faith 

2. To help believers in the understanding of TMI (Total Mem-
bership Involvement), I am to: 
a. Help to discover the spiritual gifts of the church 

b. Instruct church members in specific areas such as preaching, giv-

ing Bible studies, sharing literature, etc. 

c. Show the faithful the most effective way to reach their commu-

nity through personal testimony 
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d. Provide Bibles, Bible study guides, brochures, books 

e. Teach that the fundamental task of the church board is to equip 

believers for evangelization 

f. Outline a balanced budget with emphasis on the mission 

Evangelize 
To know whether we are leading our churches to achieve the goal of 

evangelizing, we should take the following into consideration. 

1. In order to look for opportunities in all daily activities to 
serve others, I must: 
a. Invite God to transform me so that I may bear the fruits of the 

Spirit 

b. Invite Jesus as my daily companion and joyfully make Him 

known 
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c. Dedicate my entire life to service 

d. Build networks of friendship, camaraderie, and support 

e. Establish small groups in the neighborhood 

2. To invest myself in the task of making disciples, I must 
be: 
a. Willing to be taught by mature Christians responsible for my 

spiritual growth 

b. Willing to be humble and honest when walking alongside others 

as disciples 

c. Willing to devote time and effort to serving as a mentor to 

growing Christians 

d. Willing to work intentionally in instructing other believers in the 

task of making disciples 

e. Willing to participate in various evangelizing activities 

3. To recognize and respond to the needs of the suffering chil-
dren of God in the local and global community, I must: 
a. Fill the physical, mental, social, and spiritual needs of the com-

munity 

b. Respond in a merciful way to those needs 

c. Work to end suffering and injustice in society 

d. Be a faithful steward of God’s creation 

4. To support the ministries of the local and global church 
in order to tell the world the story of Jesus, I need to: 
a. Manage my resources, understanding that everything belongs 

to God 

b. Faithfully return tithes and offerings systematically 

c. Serve in one or more ministries in my local church 

d. Participate in global service projects or ministries 

e. Pray for the Holy Spirit to prepare me to reach others with the 

gospel 
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f. Use my spiritual gifts to help tell the world the story of Jesus 

g. Give a reason for my faith when asked 

h. Share the story of my personal relationship with Jesus with 

members of the community, family, friends, and coworkers 

I have attempted to show how to organize your church from the point 

of view of communion and mission. I am sure that these ideas will help 

you lead your church to experience a true revival and to undergo spiritual 

and financial growth and an increase in the number of souls. 
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_______________ 
1Ellen G. White, Steps to Christ (Mountain View, CA: Pacific Press, 1892), ch. 11, p. 101. 
2Ellen G. White, Christian Service (Hagerstown, MD: Review and Herald, 1925), ch. 9, p. 106. 
3Ellen G. White, Testimonies for the Church (Mountain View, CA: Pacific Press, 1904), vol. 8, ch. 
39, p. 246). 

4Ellen G. White, Acts of the Apostles (Mountain View, CA: Pacific Press, 1911), ch. 1, p. 9.
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The Pastor’s 
Role in Church 

Stewardship

PASTORS DISPLAY various attitudes toward stewardship. 

Some strongly focus on church finances and the generos-

ity of the members, track statistics that show the main trends 

within their churches, and share this information with other 

church leaders and ultimately with the entire membership. 

This type of pastors usually has a plan for stewardship in their 

church, and because they are focused on looking after that 

area of church life, they achieve very good results. Others com-

pletely ignore the topic of stewardship—some go as far as 

to think it is great that they do not talk about stewardship 

when preaching. In other cases, there are those who believe 

that addressing stewardship with their church members is an 

intru sion by the church into their private lives. Therefore, 

these leaders often do not have an appropriate or up-to-date 
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idea of what is going on in the church, and their plan is to have some 

kind of miracle happen that will make church stewardship improve. 

But the truth is that, no matter which side the pastor is on, when it 

comes to stewardship in the local church, the pastor’s attitude is decisive 

and has a major influence on the way members understand and respond 

to this aspect of their Christian lives. This proves that for better or worse, 

the pastor largely sets the spiritual tone of his churches. 

For this reason, it is necessary for pastors to understand and accept 

that stewardship is part of our ministry. It is our duty to build up spiritually 

the body of Christ, which is His church, and to prepare it to carry out the 

mission God has given to it. If approached biblically, stewardship will help 

us in doing so. Biblical stewardship educates church members about the 

wise use of body, time, talents, financial resources, influence, and family. 

From all of the above, it is clear that stewardship should be seen as a 

comprehensive spiritual ministry, that is, an integral message from God that 

impacts all areas of people’s lives and of the church. If so, this is a topic 

that the pastor must know and teach, and ensure that it functions prop-

erly within the local church, which is precisely where the people are and 

where the mission of the church is carried out. 

The prophetic guidance we have indicates the following: “Let the 

church appoint pastors or elders who are devoted to the Lord Jesus, and 

let these men see that officers are chosen who will attend faithfully 

to the work of gathering in the tithe.”1 And delving into the need 

for this work to be done in the local church, Ellen G. White 

wrote: “Those who go forth as ministers have a solemn re-

sponsibility devolving upon them which is strangely neglected. Some 

enjoy preaching, but they do not give personal labor to the churches. There 

is great need of instruction concerning the obligations and duties to God, 

especially in regard to paying an honest tithe.”2 
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After reflecting on the previous statements, in an effort to make the 

stewardship ministry work effectively in the local church, we suggest here 

that each pastor ensure that his stewardship plan takes into account the 

following four elements. 

1. God 
It all begins by understanding that it is God who originates and authorizes 

stewardship. It is impossible to teach a church member that he or she is 

a steward or administrator unless we first teach that there is an Owner. 

Stewardship leads the church to understand that God is the Creator, that 

He is the Owner and Lord of all things. Hence, our place in creation cannot 

be the same as God’s. Stewards recognize that they are not the center of the 

universe, nor do they exist by themselves, much less can they guarantee 

their present and future without God’s help. Stewards let God be God 

while they take their rightful place: they are managers of God’s resources. 
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Every stewardship program in the church, then, must begin by estab-

lishing a strong spiritual platform. This means that good stewardship pro-

grams attempt to teach people how to relate to God. The main reason 

for this is that God is the one who guides, convicts, and authorizes the 

steward. The church has nothing on which to base itself—no law to claim, 

no moral authority that allows it to ask its members to give of their time, 

talents, money, and influence for it to benefit. Only the love that they 

have for God can compel them to serve with love and sincerity. Only God 

can convince them to do this, leave that, or give the other. Only God can 

guide them to change ways of thinking and acting. This is why there can-

not be a solid stewardship program in a church where its members do 

not know God. Before we tell a church member that he or she must return 

tithe and give offerings or help by serving in some ministry within the church, 

we must make sure that that person has understood who God is, how He 

acts, and what He has done for us. Then we can tell them what God expects 

of us. When this platform has been properly established, then the ground 

will be prepared to encourage and motivate people within the church to 

respond in love and service to that wonderful God. 

2. Church Members 
After establishing an adequate spiritual basis, the next key issue for stew-

ardship to function properly in the local church has to do with the atten-

tion given to church members. As Chief Shepherd, Jesus identified Himself 

as the servant of human beings (see Matt. 20:28), and was the best 

provider for their needs (see John 6:68). 

As pastors we should always remember that “Christ’s method alone 

will give true success in reaching the people. The Saviour mingled with men 

as one who desired their good. He showed His sympathy for them, ministered 

to their needs, and won their confidence. Then He bade them, ‘Follow Me.’ ”3 
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In the church we should work following the example of Christ. Doing 

so will make all good things grow and advance in our congregations. Our 

main job is to help people develop as disciples of Jesus. To do this, we must 

have a good idea of where they are in respect to God’s plan for their lives 

—what is expected of them in the church and, more pointedly, their faith-

fulness to God in all things. If we identify where they are, it will be more 

feasible to help them get to where God wants them to be. 

If we talk specifically about Christian stewardship, we must ensure 

that each church member is instructed about God’s plan for stewardship, 

involved in the life of the church, in-

formed about the church’s finances, 

and helped to understand the 

basic principles for the manage-

ment of material resources. The 

key point is to understand that 

the more church members are 

helped in their spiritual 

growth, the more solid 

the congregation’s spiri-

tual environment will be. 

This means that in the 

church, before we worry 

about repairing the building 

or improving programs and 

activities or finances, we 

must take care of peo-

ple and make sure they 

get help to meet their 
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spiritual needs. In church peo-

ple must definitely be first. 

Strengthening Orga-
nizational Structure 
Even though people are im-

portant, there is no doubt that 

they work best in organized 

environments and with the help 

of structures that help them bet-

ter realize their potential. Every person is part of 

a larger whole that is the church. We do not func-

tion as isolated Christians and churches, so organi-

zation has its role and the pastor must make sure it 

is fulfilled. First of all, it is healthy that the church as 

an organization must communicate a vision to its 

members. Sometimes there are congregations and pastors 

who seem to be expecting some church members to participate gener-

ously and with dedication in fulfilling church’s goals. But at times such 

members do not even know those goals, because the vision of the orga-

nization has never been presented to them. A lack of vision brings about 

chaos in God’s people. A good church ensures that everyone knows what 

the mission of the church is. 

The church must also provide adequate resources so that everyone can 

understand the message of Christian stewardship. It is important to pre-

sent well-prepared sermon series with a biblical and spiritual approach. 

There are also seminars, panel discussions, administrative meetings, spiritual 

retreats, systematic pastoral visitation, audiovisual materials, printed ma-

terials, tithe envelopes, etc. All of these help a congregation to create 
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an environment in which people feel motivated to 

partici pate and practice faithfulness and generosity. 

It is vital that the church as an organization has a culture 

of informing its members of everything that has to do with the 

progress of the church. There are congregations that rarely bring 
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together their members to inform them about what is happening in the 

church and how things are going regarding the fulfillment of the mission. 

In these congregations it is not uncommon for many to feel they are not 

a part of it or that no one values them. When this happens, people are more 

likely to suspect or doubt everything, or to believe rumors or distorted in-

formation about the church, its decisions, or its leadership. Systematic, 

transparent, and simple information solves 

many of these problems, as it makes us all 

feel a part of the same operation and helps 

us to better see how our individual participa-

tion is necessary and useful. For all this, the best 

churches and the best pastors develop the good 

practice of keeping their members informed, 

especially when it comes to church finances. 

Proper communication of church finances builds 

trust and trust is the best thing a church can 

receive from its members. 

It is essential for members to be 

motivated to be faithful and gen-

erous. This may seem quite obvi-

ous, but for some reason it is 

overlooked in a number of congre-

gations. Pastors must always 

remember that issues 

such as stewardship 

do not grow au-

tomatically, that is, 

without having an intentional 
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plan to achieve it. Members of the church should know individually that they 

are accountable; that God expects them to be faithful in returning one-

tenth of their income, that they are to be generous in their offerings for 

the work of the church, and that they are to do that systematically and 

honestly. Hence the significance of administrative meetings, visitation of 

church members, and carrying out of programs to give members the op-

portunity to make or renew their covenant with God. The central point here 

is that if a church wants to have faithful members, the least it must do is 

inform, train, and remind them frequently. 

The Pastor 
Churches usually end up resembling those who lead them—a pastor has 

a great influence on his congregations for better or worse. Hence, his first 

duty is to be an example or model of what he wants to see in his parishioners. 

Church members are very motivated when they have at least the perception 

that their pastor is a man faithful to God and generous in his work. They 

expect—and even demand—that their leaders live what they preach and 

be people who not only send but also go. 

Previously we had mentioned the importance of the church as an or-

ganization to provide its members with a spiritual and biblical vision. Now 

it is important to add to this that it is the pastor who is responsible for that 

vision to exist and be shared. For this he must understand the reality of 

his church, make sure that all members are involved, and also ensure that 

this vision is aligned with the mission God has given the church. 

And finally, the pastor must be a true spiritual leader of the church, 

who takes time to listen to God speaking to him and to speak to God, who 

listens to the people at church, who makes sure to constantly identify 
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and develop the resources and potential of the church, and who ensures 

everyone’s participation and commitment. 

In conclusion, as pastors we must understand that it is both our re-

sponsibility and our privilege to have a plan for stewardship in our congre-

gations. This plan will give us the opportunity to help people mature as 

they grow in their spiritual life. We can help them apply the principles of 
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God’s Word to their daily lives and thus help them become disciples. If 

we do so, we will be partners with God in the building up of His kingdom. 
_______________ 
1Ellen G. White, Counsels on Stewardship (Washington, D.C.: Review and Herald, 1940), ch. 22, 
p. 106. 

2Ibid., p. 104. 
3Ellen G. White, The Ministry of Healing (Mountain View, CA: Pacific Press, 1905) ch. 9, p. 143.
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Systematic 
Benevolence: 

The Adventist 
Experience

THE CHURCH’S FINANCIAL SYSTEM is one of the key aspects 

when leading a congregation, and every pastor should 

know it very well. Ellen G. White aptly said that “God’s people 

are called to a work that requires money and consecration.”1 

This being so, Adventist pastors must understand and be able 

to explain to their parishioners how the Church obtains, man-

ages, and invests money. 

The work of pastoring involves nourishing and directing 

the church. And as far as church administration goes, it is a fact 

that the church needs financial resources to function. A con-

gregation that does not know how to obtain resources is doomed 

to have ministries that do not work, and to have a weak im-

pact on the community in which it operates. On the other hand, 

congregations that have resources but do not know how to 
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administer them may end up funding activities or programs that have little 

or no relationship to the church’s mission. 

In this chapter we will see how the Church’s financial system developed, 

and will share relevant and reliable information regarding church finances. 

What Motivated the Creation of a Financial System 
We begin by stating that the plan of systematic benevolence has gradually 

developed, as the Church grew in its understanding of the truths recorded 

in God’s Word. Such a plan has also been improving so that the Church 

may have the necessary means to fulfill its mission in the world. 

Developing this system of generosity has implied dedication and sac-

rifice. But one thing is certain: throughout all these years, God has been 

faithful, has blessed His children, and has blessed His church far beyond any 

human expectation. 

There were several issues that drove Adventists to set up a financial 

system. One of them was the need we had in the 1850s and 1860s to have 

an accredited pastoral ministry that could meet the needs of congregations. 

During those years, since the Church did not have the ability to pay a salary 

to its ministerial personnel, many of the congregations were 

devoid of pastoral care, while others had preachers who 

did not act in harmony with the beliefs of Advent 

movement members. Indeed, taking advantage of the 

absence of a system that identified and accredited 

pastors, these false preachers passed themselves 

off as Adventist workers. 

Additionally, the missionary nature of the Ad-

ventist movement, and its understanding that 

the mission field was the whole world, strongly 

compelled the Church to study ways to finance 

the preaching of the gospel beyond the United 
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States of America. The Adventist Church 

began to send missionaries overseas, 

and resolved to reach all continents 

with the end-times message. A review 

of the history of the offering system 

that the Church has today would allow 

us to easily trace the connection there 

is between the origins of those plans 

for offerings and the missionary Adven-

tist agenda. 

Of course, we cannot leave out the influence that our worship of God 

has had on our financial framework. The church has understood the the-

ological meaning of the practices of giving offering and returning tithe 

in the Bible. It has acknowledged that these actions are a part of the 

comprehensive worship that we are to render to God. The more the Church 

has studied these Biblical principles, the clearer has been the understand-

ing regarding the faithful return of tithes and offerings. 

The questions that must be answered then are: What has finally come 

about from all of this? How does the Seventh-day Adventist Church fi-

nance the work it does around the world? These are questions that every 

Adventist pastor must answer appropriately for his congregations and 

people with whom the Church is connected. To help achieve this objective, 

we note the following specific points. 

Origin and Development of the Adventist Financial System 
It is important that all leaders of the Church understand that the matter 

of tithes and offerings is biblical; it is not an invention of the Adventist or-

ganization. It is not the Church that invites us to tithe and give offerings; it 

is the Bible which asks us to do so. What the Church has done is organize 

a financial system based on these biblical teachings. 
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As the Church understood the need to finance 

its progress and growth in the early years, it named 

a committee to study the Bible to understand 

how to do this following biblical principles. The 

committee met on January 6, 1859, and pre-

sented its first report on the twenty-ninth of 

that month. It was not an exhaustive study of the 

topic. The biblical basis of the first proposals for our 

financial system was taken from the teaching of Paul as 

recorded in 1 Corinthians 16:1, 2. The main points ex-

tracted from this portion of the Bible were: 

• A planned offering which even has a specific time (“on 

the first day of the week”) 

• The responsibility for the offerings was individual or personal 

(“each one of you”) 

• It was a voluntary and private act (“lay something aside”) 

• According to one’s conscience 

• According to how God prospers 

As a result, they decided to establish what would be the beginning 

of the Adventist financial system. In principle, the plan was based on in-

stallments that were introduced in the following ways: 

• Each male church member aged 18 to 60 should put aside 5 to 25 

cents. 

• Each female church member aged 18 to 60 should put aside 2 to 

10 cents. 

• Every church member should put aside 1 to 50 cents for every 100 

dollars’ worth of property owned. 

This plan, originally proposed by the Adventist congregation in Battle 

Creek, Michigan, United States, later served as the model for Adventist con-

gregations seeking funds to pay preachers and other expenses incurred 
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in church work. As the plan expanded, it was necessary to provide addi-

tional instructions to ensure that there was order, transparency, and trust. 

For example: 

• Each church selected an individual to take the names of those who 

participated in the plan and to keep records on the money collected. 

• Each church was to keep at least $5 to help the visiting preachers. 

• A general conference on systematic benevolence was held June 3 

to 6, 1859, to look over the details and improve the plan. 

From this beginning, the Church continued to study this topic in the Bible 

and refined aspects of its system to align more and more with the prophetic 

orientation. By the end of 1870, the Church understood that each member 

was to return the tithe according to biblical teachings. In 1905, the world 

church approved the preparation of an envelope to deposit tithes. The im-

plementation of that envelope provided the basis to facilitate the admin-

istration of those funds and the possibility of auditing the entire process. 

The understanding of the practice of tithing in the Adventist Church has 

grown, and so has its acceptance by those who are part of the church. Thus, 

tithe has become the main financial resource of the Church, to carry out the 

work of preaching throughout the world, since these funds are dedicated 
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exclusively to support the pastoral ministry and the staff working for that 

ministry. 

Another fact is that while the Church established itself in new territories, 

church members increased their understanding about supporting the work 

of God through the giving of regular offerings. This resulted in the gradual 

development of an offering system that is maintained to this day. The first 

of these organizational offerings was established in the year 1877 and 

was called the Sabbath School offering. Its purpose was to promote world 

missions. As a result, the Sabbath School offerings are administered by 

the General Conference, which is the highest organized level of the church, 

in charge of coordinating the global missionary program. 

Then, in 1911, another offering program known as “Week of Sacrifice” 

was established. This program challenged employees of the denomination 

and the entire church body to give an offering equivalent to one week of 

their income in order to support preaching worldwide. This offering also 

went directly to the General Conference. 

A year later, in 1912, the well-known thirteenth Sabbath offering was 

established. Twenty-five percent of all that is collected from this offering 

is used in special development projects around the world. The rest of the 

offering goes to the General Conference’s world missions fund. 

In 1919, the birthday or gratitude offering came into being, its funds 

being dedicated to the General Conference budget for world missions. Then, 

in 1925, the church began 

to promote investment of-

ferings. These funds are ded-

icated to the establishment 

of the work in new places. 

All of these offerings 

represent the so-called 
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missionary offerings of the church, and all are administered by the General 

Conference. 

In addition to the missionary offerings, there are offerings for the local 

church. Throughout Adventist history, we have used three official plans to 

receive and administer offerings: 

1. The Plan of Multiple Promotions (1859–1969). For over 110 

years, local Adventist churches used this plan. It consisted of al-

lowing each church department or ministry needing money to carry 

out its work to have the opportunity to appear before the congre-

gation to promote its projects and appeal to the solidarity of the 

members. Although this plan lasted more than a century, it became 

clear that the offerings were not motivated by worship of God, but 
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by the needs of those ministries. As we know, biblical offerings are 

not to be given of necessity (see 2 Cor. 9:7). On the other hand, 

owing to the many requests made to the worshipers, that kind of 

promotion ended up contaminating the atmosphere of worship that 

should predominate in the church. 

2. The Combined Budget Plan (1969–1994). Beginning in 1969, 

the world church, in the interest of simplifying the offering plan, ap-

proved the Combined Budget Plan. Essentially, the worldwide church 

was invited to show its faithfulness to God in returning tithes, and 

to make a covenant with God by giving a liberal offering according to 

the blessings received. This offering would be preferably a percent-

age that church members would establish between themselves and 

God. Together with this plan was promoted the idea of having each 

member make a covenant with God to return an offering equal to 

the tithe (called 10/10). This offering was then to be distributed 

by the church member, designating a part for the needs of the local 

church (6 percent), a part to the development of their conference 

or mission (2 percent), and the other part to world missions (2 per-

cent). The plan was a great success worldwide and is still used 

today in some of the Church’s territories. Perhaps 

the most challenging part of the plan was the 

difficulty it entailed for church members to 

determine the percentages corre-

sponding to each level of the 

Church. Over time, the Church 

understood that that part of the 

plan had to be simplified. 

3. The Global Offering Plan (60-
20-20 Method) (1994–). In 1994, 

after 25 years of good results from the 
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Combined Budget Plan, the world church presented an even sim-

pler plan. The Global Offering Plan was voted and became known 

as the 60-20-20 Plan because of the way in which the offerings are 

distributed. The main emphasis of the Global Offering Plan is not 

in the amount or the percentage each member gives, but in having 

each church member make a covenant with God. This plan encour-

ages the idea of having offering properly planned and turned in, 

preferably during the Sabbath morning worship service, together 

with the tithe. With this plan, church members do not have to cal-

culate amounts or percentages when turning in the offering; rather, 

the local church treasurer is authorized to distribute them, respecting the 

percentages approved by the General Conference and Division boards. 

In Inter-America, the distribution is 60-20-20. The Global Offering 

Plan does not seek to promote offerings for specific things, but rather 

offerings given out of love for God. 

Finally, we will mention some relevant biblical principles regarding 

tithes and offerings: 
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• The principle of shared ownership: Acts 2:44–46 presents a 

picture of a church where “all who believed had all things in 

common,” that is to say that the needs of all had priority over material 

possessions. 

• The principle of sacrifice in generosity. The Macedonian church 

gave us an example of generosity (see 2 Cor. 8:1–5). They gave in 

their poverty, beyond their means. They first gave themselves to 

God and then made a contribution. 

• The principle of tithing extends to the Christian church. 
In the Levitical system, the priests lived off the tithe. Paul used this 

model to indicate that the Lord has authorized those who preach 

the gospel to live from the gospel (1 Cor. 9:11–14). Paul accepted that 

tithing is fundamental for generosity in the church. 

• The principle of planned giving. First Corinthians 16:1–3 is an 

important passage, because it teaches us how to give. According 

to Paul, offering must be planned, must be in proportion to blessings 

received, and is an individual commitment. 

• The principle of the centralized storehouse (the conference 
or mission). This makes it possible for the tithes and the offerings 

that were given in the local church to be a blessing for the entire 

Adventist system. 
 
_______________ 
1Ellen G. White, Counsels on Stewardship (Washington, D.C.: Review and Herald, 1940), ch. 7, p. 35.
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In conclusion, we can summarize everything that has been said 
in a few points: 

1. Our Church has a plan to finance its work in this world. The 

plan is called “Systematic Benevolence” and is based on biblical 

principles. 

2. Within the systematic benevolence plan, funds used in the 
church come from tithes, offerings, and voluntary dona-
tions (see White, The Upward Look, p. 111). 

3. The most important motivation in the financial plan of the 
church is worshipping God through our faithfulness and 
generosity and thus contribute to the advancement of the work 

all over the world. 

4. It is important that each pastor and local church leader knows 
the details of the Adventist financial system. This prevents dis-

tractions and unauthorized versions, and most of all, it means that 

the plan may be promoted and taught to every church member.
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The Pastor 
as Educator

I BELIEVE every minister would like to be a shepherd who imi -

tates Jesus. Our Lord’s life was impressive, inspiring, and tran-

scendent, so it is extremely challenging for a pastor. Although 

thousands of years have passed since He lived on this earth, 

His pastoral methods remain in effect today. His example is un -

surpassable. 

The ministry of Jesus was comprehensive. He had the abil-

ity to meet all human needs. He could heal the sick, comfort the 

sad, identify with those who celebrated, attract the hearts of 

the unbelievers, open new opportunities for the guilty, restore 

broken relationships, teach the ignorant, give lessons to the 

educated, preach to the crowds, give Bible studies to a single 

person, face prejudices, and the list could go on. How could one 

match Jesus! Nonetheless, He is the pastoral paradigm par 

excellence. 
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Jesus was recognized by many titles, all of them related to His extraor-

dinary work. But perhaps after the title of “Son of God,” “Savior,” or 

“Redeemer,” the best known is “Teacher.” It is very important for a pastor 

to be a good preacher and most, if not all, strive to be. Many good preach-

ers have made an indelible mark in their churches and even in their de-

nominations. Some have even transcended their denominations and are 

recognized as masters in the art of preaching, to the point of being used 

as examples in the seminaries, where new ministers are formed. But none 

have surpassed the Lord Jesus as preachers. What other preacher could 

give such an eloquent and profound discourse as “the Sermon on the 

Mount”? Note that He did not have the sophisticated sound aids enjoyed 

today by preachers. Nonetheless, He was not known as “the Good Preacher,” 

although that is what He was. 

It is worth probing to understand how Jesus’s masterful ministry im-

pacted the lives of His contemporaries. Perhaps it is because a lesson lingers 

in a person’s mind longer than a sermon. Jesus is the Teacher of teachers. 

His teaching and methods have been studied by many researchers, but His 

mastery is based on who He was as a person. Armstrong attributes Jesus’s 

success as a teacher to the fact that He was the embodiment of His teach-

ing, and this gave Him complete credibility.1 

J. M. Price concludes that Jesus was qualified as a teacher because 

He personified the truth. He showed an immense desire to serve, to the 

point of manifesting that His goal in coming into the world was to serve 

and not to be served (see Matt. 20:28). His essential task was as a 

teacher. He had absolute command of the Scriptures, so that His life 

followed them closely, even in the least details. He was a scholar of 

human nature, which enabled Him to fully understand every man and 

woman with whom He related (see John 2:25). As a teacher, He was an 

expert. That is evident when you see the mastery He had of the different 

teaching methods.2 
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The principles with which 

Jesus approached His task as 

a teacher made Him efficient at 

a time when the teaching of 

great religious teachers tended 

more to deform than to form. 

When fanatics left schools or 

synagogues willing to go against 

the principles of the Word while claim-

ing to defend it, the teachings of 

Jesus provided hope and security 

and gave a value to mankind that 

the teachers of the time were un-

able to attribute to it. 

J. Ottis Sayes identify the following 

educational principles applied by Jesus: 

• He recognized the potential of 

each person, and then urged him 

to develop all his possibilities by 

taking into account that they were 

God-given talents. 

• He used what was familiar to people and 

led them to what was unknown to them. 

• Jesus established a very personal rela-

tionship with His disciples, thus achieving 

a bond of close trust. 

• Jesus’s approach to the truth He wanted to 

teach was simple and straightforward, and His 

teaching appealed to the person as a whole. 

The object of His conquest was the will.3 
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J. M. Price largely agrees with Sayes’ position on Jesus’s educational 

principles, and also proposes a list. According to him, the first thing is that 

He had a very broad vision. His main concern was closeness with individual 

people, to the point that He attached greater importance to personalized 

teaching than to large audiences. He went to where the people were and 

from their condition He started an educational process. He provided sup-

port in vital issues and would not allow Himself to be distracted by the 

unimportant things. He appealed to the conscience of people. He managed 

to bring out the best in people, and eventually, secured the self-activity of 

His disciples.4 
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It is worth noting that Jesus did not restrict His teachings to the limi-

tations of His disciples. The two authors mentioned above agree in that 

they appreciate Jesus’s willingness to meet His disciples on their level. 

However, from there He led them to the goal He had set for them. Arm-

strong reinforces the idea by emphasizing Jesus’s teaching style, which was 

that He used the known to teach the unknown and was able to turn the 

abstract into concrete.5 

Jesus was very effective in drawing people’s attention. Sometimes He 

did it as casually as starting a conversation (see John 4:7–9). On other oc-

casions He used questions (Matt. 16:30). One of His favorite methods was 

to invite companionship (Matt. 1:17). Some were surprised and interested 
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when He called them by name (John 1:42). 

Of course, He also knew how to use at-

tention-grabbing words, such as “lis-

ten,” “truly I tell you,” “you heard 

that it was said . . . but I say to 

you . . .,” etc.6 

It is interesting to study the 

methods used by people who made 

history to impart their teachings. 

The case of Jesus is no different. It 

has already been mentioned that He 

was an expert in the use of different 

methods, because He always sought the 

one that best suited His audience. Sayes thinks that He 

preferred to use direct teaching methods, since He never 

entrusted His messages to mere written technique.7 

On the other hand, Armstrong recognizes that Jesus used many meth-

ods or techniques, but prefers to highlight six that he thinks should be 

recommended for teachers today. 

1. Asking questions. 

2. Storytelling. Generally speaking, these had to do with everyday 

matters. Today we know them as parables. 

3. Giving a speech or lecture. In fact, some of His greatest teachings 

are contained in His famous sermons (see Matthew 5–7). 

4. Using teaching activities. Nowadays we would call it “learning by 

doing.” At a time when it would be thought that it was technolog-

ically impossible to use visual resources, Jesus used them. 

5. Modeling. Each lesson given was vividly exemplified by the Master.8 

A teacher never takes on the task of teaching without clear purposes 

and of course, everything that Jesus did had a clear intention. As 
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they interpret Jesus, various authors see very interesting goals that are 

worth knowing. Price identifies seven aims: 

1. Form right ideals. He backs his idea in the fact that the parameter 

established by Jesus was the very holiness of God (see Matt. 5:48). 

2. Fix strong convictions. The author sees the Master as someone at-

tempting to conquer the will. 

3. Achieve conversion to God. He supports his observations in quotes 

such as John 3:3 and Luke 13:3, which chronicle the experience with 

Nicodemus and a call to repentance made to the Galileans. 

4. Cultivate good interpersonal relationships. The Lord’s emphasis was 

love as a principle (John 13:34). 

5. Teach how to meet life’s problems.  

6. Assisting His disciples in growing mature characters. This implied 

the development of virtues that would overcome the weaknesses that 

existed in the lives of His followers. 

7. Train for service. Jesus expected His disciples to become spokespersons 

of His teachings (Matt. 28:19, 20).9 
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Sayes also provides a list of what he calls “aims” of Jesus in teaching. 

1. Make known the abundant quality of the life He offered 

2. Impress on people’s minds a clear concept of God 

3. Provide deliverance from suffering and pain 

4. Set people free from false fears that paralyze them 

5. Help people overcome temptation 

6. Ensure that His disciples would become citizens of the kingdom of God 

7. Prepare those who listened to His message to be disciples10 

Armstrong states that “Jesus’s primary purpose in teaching was to 

change lives; He did not merely impact emotions or intellect.”11 Wilson, 

quoted by Armstrong, gives his view, which is consistent with the two 

authors mentioned above. Wilson seems to emphasize the subjective ef-

fect of Jesus’s teachings on people. His perspective is as follows: 

1. To convert His students was the priority 
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2. Establish correct ideals, since His teaching introduced a new ethic 

and a new interpretation of the law 

3. Develop harmony between people 

4. Create deep convictions in His disciples 

5. Train His disciples to be teachers of His message12 

The authors cited coincide in describing a comprehensive educational 

model. As a teacher, Jesus used education as a redemptive work.13 No as-

pect of His disciples was neglected. Those who accepted the Lord’s inter-

vention in their lives saw a comprehensive improvement in their existence. 

Ellen G. White has much to say about Jesus’s work as a teacher. The 

following statement sums up the magisterial task He performed: “Christ 

was the greatest teacher the world ever saw. He brought to man knowl-

edge direct from Heaven. The lessons which he has given us are what we 

need for both the present and the future state. He sets before us the true 
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aims of life, and how we 

may secure them.”14 

The education imparted 

by Jesus involved giving up 

what was harmful to the in-

tegral progress of human be-

ings, taking on the principles that 

would lead to a growth of the 

whole person. This entire process 

took place consciously and 

voluntarily. The disciples also 

acquired a life purpose: to be 

multipliers of the teachings that 

had provided them with a new 

way of living (Matt. 28:19, 20). 

It is evident that Jesus had a 

clear intention in His ministry. He 

knew His disciples perfectly and min-

istered to help them overcome their 

problems and achieve the goals that seemed unattainable, the greatest 

of all being salvation. That is why His pastoral and teaching paradigm 

still exists. His teachings were personal even if He found Himself in a 

crowd; they were practical, redeeming, and appealing to the true needs 

of people—even when their needs were unknown to them. 

A pastor, following the model of Jesus, will be a true teacher. His pas-

toral ministry will be transformative and transcendental. To achieve it he 

must put into action the principles used by the Lord: constant contact with 

the heavenly Father; living out the gospel that one wants to teach; and 

loving people with a redeeming love, in spite of their sins and any offenses 

that may be inflicted on him. The pastor should minister with a vision for 
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the future, know the needs of his flock, and seek to address them. And 

finally, he should make the Bible the first and main source of his teaching. 

 
_______________ 
1Hayward Armstrong, Bases para la educación cristiana [Basics for Christian Education] (El Paso, 
TX: Baptist Publishing House, 1988), pp. 31, 44. 

2J. M. Price, Jesus the Teacher (Nashville, TN: The Sunday School Board of the Southern Baptist 
Convention, 1946), pp. 1–14. 

3J. Ottis Sayes, Exploring Christian Education, A. Elwood Sanner and A. F. Harper, eds. (Kansas 
City, MO: Beacon Hill Press, 1978), p. 43. 

4J. M. Price, Jesus the Teacher, pp. 46–60. 
5Armstrong, Bases para la educación cristiana, p. 189. 
6Ibid., p. 32. 
7J. Ottis Sayes, Exploring Christian Education, p. 43. 
8Armstrong, Bases para la educación cristiana, pp. 33–4. 
9J. M. Price, Jesus the Teacher, pp. 31–44. 

10J. Ottis Sayes, Exploring Christian Education, p. 42. 
11Armstrong, Bases para la educación cristiana, p. 189. 
12Ibid., p. 32. 
13J. M. Price, Jesus the Teacher, p. 124. 
14Ellen G. White, “The Primal Object of Education,” The Review and Herald, July 11, 1882.
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The Pastor as 
Communicator 

THE FACES OF DISBELIEF among the passengers around 

me and that terrifying feeling that seized those of us at the 

boarding gate accompanied us at least for the hours that it 

took to go through the boarding process, take-off, and practi-

cally the entire trip. It is no wonder: the news announced that 

a plane had been hijacked at the airport where we would be 

landing. 

The first thing I did when we landed was to get updated 

information about the incident. I found out that the plane had 

been rescued, the passengers were safe, and the hijacker 

had been captured. To my surprise, the suspect wore a smile 

while being guarded by two heavily armed agents. Upon in-

terrogation, he claimed to have committed the crime to draw 

people’s attention to a supposed message he had received 

from God. One may doubt the authenticity of the message he 

had (or not), but it is undeniable that the medium he used 

was completely wrong. 
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I am sure that you have never hijacked a 

plane; however, what is likely is that on more than 

one occasion you have hijacked communica-

tion precisely by using the wrong means, or, 

worse yet, by not using any method of commu-

nication when it comes to talking about Jesus. 

Often, after I have given talks to pastors about 

the advantages of using social media to share the 

gospel message, the pastors get excited with 

what I have said in my presentation, but in the 

end, they tell me: “That’s not so much for us; it’s 

for young people.” This tells me that many un-

derstand the idea and value it, but do not often 

think that social networks or any other type of 

entertainment platforms can be useful resources 

for their ministerial work. 

Referring to Jesus, Ellen G. White says, “From his earliest years He was 

possessed of one purpose; He lived to bless others. For this He found re-

sources in nature; new ideas of ways and means flashed into His mind.”1 

Comparing the kingdom of heaven with a grain of mustard seed and using 

illustrations of animals, plants, coins, and sand are just some examples 

of God’s creativity when communicating. Creativity as a generator of ideas 

also complements novelty, which in practical terms means innovation. Every 

church leader should experience the opportunities to seek innovative 

methods to communicate a message, whether it is addressed to the mem-

bers of the church, the community, or the general public. 

It is said that an average citizen in any major modern city is exposed to 

thousands of messages every day. Upon waking up, he or she reads, sees, 

and hears messages while interacting with hygiene products, food, and vehi-

cles that carry printed offers and brand promises, along with commercials 
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on radio and television and spectacular advertisements on the street, in 

newspapers and magazines, etc.2 All of this raises some questions, one of 

which is: How do we draw attention to our message in the midst of this 

war of advertising options that have even become a visual contamination 

problem? 

The few messages that survive the battle are those that are presented 

in formats capable of establishing a balance between form and function, 

those that do not invade the users’ will, but in a creative way manage to 

present solutions in a kind manner, allowing interaction and offering real 

solutions to common problems. And the greatest news is that our job as 

ministers is not selling goods and services, but sharing a message that is 

free to everyone. It is the best message that anyone can receive, because 

it not only helps people to live with hope on this earth, but it prepares 

them to live eternally in a better world with Jesus. 

So, why not take advantage of the possibilities that cutting-edge com-

munication offers us? Wouldn’t it allow us to finish our tasks faster? Is 

the use of technology, social media, the internet only for the youths in the 

church or for the adults as well? Is technology for pastors? In the book 
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Evangelism, when addressing the chal-

lenges of today, Ellen G. White seems to 

answer all these questions. “Where there 

is so much to attract and please,” she empha-

sizes that we cannot get people by common 

efforts, and therefore, adds: “They must 

make use of every means that can possi-

bly be devised for causing the truth to 

stand out clearly and distinctly.”3 

Note well that the advice implies 

that we are not to limit our task 

to one method or tool—it leaves 

open the possibilities to “all means.” 

I heard the story of a teenager who 

felt the need to tell his problems to someone he trusted. One day he ap-

proached the pastor of his church and said, “Pastor, I would like to talk 

to you as soon as possible.” The minister immediately invited him to go to 

his office, but the boy replied, “I will send you a private message on Face-

book.” After having exchanged some messages online, the young man finally 

had the confidence to approach his pastor face to face to receive spiritual 

guidance. It is likely that if that popular social network did not exist, the 

teenager would have never had the confidence to share his problems 

with the pastor. It is also likely that if we do not use Facebook and other 

technologies, many people will never have the opportunity to listen to 

the valuable message of salvation. 

We have a great responsibility that forces us to reflect and rethink what 

we do, because preaching does not complete our task. We must ensure 

that the message we share reaches people and is accepted, and for that 

to happen it is necessary to know the language and the preferred media 

of the culture we want to reach. 
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However, the need for pastors to develop the ability to be excellent 

communicators goes beyond their responsibility to communicate the mes-

sage of salvation to those who have not yet been reached. The nature of 

their work with those who are already members of the church demands 

that ability, and it could even be said that to a large extent the success 

of pastors as the spiritual leaders and main administrators of the church 

depends on their ability to communicate with church members.  

No pastor who understands his work well will take lightly the topics 

to address and the ways he will use to communicate with his church. In 

fact, when one reviews the list of requirements for pastoral ministry that 

Paul presents in 1 Timothy 3, one has to acknowledge that many of them 

are related to the pastor’s ability to communicate adequately with his 

church. This is why it is so necessary for each pastor to understand that 

communication is one of his primary and non-negotiable roles. 

There are issues that, given their importance to the advancement of the 

church, should be presented by the pastor so that church members may 
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ascribe to them the importance they are due. This means that a good com-

munication strategy on the part of the pastor involves understanding what 

kind of information or messages are to be shared with the congregation. 

It could be perceived that a church does not have a good communi-

cation strategy when the pastor does not show leadership in communicating 

regarding such matters as evangelism, spirituality, stewardship, unity, and 

the principles and norms of the church. Perhaps without setting out to do 

so, this ends up undermining the issues which are essential for the life and 

growth of the church. 

On the other hand, there are pastors who communicate with the 

church but do not do so effectively, and therefore, the results are not as 

desired. There are cases of churches, church boards, families, and individual 

church members who have felt offended or have fallen away from the church 

because the pastor did not know how to communicate effectively with 

them. Hence, it is important that the pastor’s communication plan toward the 

church meets the following requirements: 

• Communication must be systematic. To run a church, you must 

have a plan, and within that plan you must have a communication 

strategy. This means that pastoral communication should not be reactive 
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but proactive. It must be part of the church’s administration system. 

People should know and notice that the pastor communicates with 

them from time to time to discuss the issues that have to deal with 

the operation of the church and what the pastor is doing to lead 

it. The Church Manual advises that administrative or business 

meetings should be held systematically with all church members. 

• Communication must be transparent. If there is something that 

contributes to the confidence of church members, it is undoubtedly 

a good communication plan. In the church there should be no dark 

corners, mysterious matters, or privileged information when it comes 

to the advancement and administration of the same. All members of 

the congregation have the right to know what is going on and what 

is being planned. The pastor is primarily responsible for making all 

church officers and departments be accountable to the congregation 

as a whole. 

• Communication must be understandable. It is common to 

find people who complain about being in meetings where they sup-

posedly received information, but in the end, they did not understand 

all the implications. Pastors must not only provide formation but 
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ensure that the people who receive it understand it. An effective 

communication process does not end when the communication is 

delivered, but when one has the certainty that the people who received 

the information understood it and were moved to productive ac-

tion. Nowadays there are many congregations where technology, 

electronic, and digital resources are used to communicate with mem-

bers. Other places need a simpler, more direct and basic approach. 

The final test of any communication plan consists not in the method that 

is used, but in knowing whether everyone was able to understand 

what was communicated. 

 
_______________ 
1Ellen G. White, Pastoral Ministry (Silver Spring, MD: General Conference Ministerial Association, 
1995), ch. 5, p. 45. 

2Ron Marshall, Marketing Survival in a Digital World (Springfield, MO: Big RAM Publishing, 2013), 
pp. 18–9. 

3Ellen G. White, Evangelism (Washington, D.C.: Review and Herald, 1946), ch. 2, p. 40.
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In conclusion, it is not just about using technology, but about strength-

ening ministry resources. Each pastor is responsible for including in his 

church’s programs a communication plan that merges all messages and 

media as the basis for a new strategic plan that influences all segments, 

both outside and within the church. This will let him achieve greater coher-

ence, a better administration and leadership, and a larger impact on the 

image of the church and therefore his mission to make Jesus known.
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Models 
for Today’s 

Pastors to Follow

ALBERT EINSTEIN SAID: “Setting an example is not the 

main way to influence others; it is the only way.” 

As pastors we must ask ourselves seriously how we can help 

church members to grow spiritually and be faithful in all areas 

of life. This is a solemn responsibility that we assume by ac-

cepting God’s call to the holy ministry. To exert a positive influ-

ence, we ourselves we must be models or examples for the 

faithful, as Paul told Pastor Timothy (see 1 Tim. 4:12). 

Now, what would you do if you were sent to a church district 

or institution that has serious problems with understanding 

its mission or with finances, almost on the verge of bankruptcy 

and without hope from a human point of view? What would 

be your reaction if at this moment you are invited to pastor 

the most inhospitable district in the area when you are feeling 
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comfortable right where you are? If you decide to go because there is no 

other choice or because you are convinced that you should, what would 

be your attitude toward God, the organization, and the members of the 

church? How would you carry out your ministry? 

What actions would you take if you arrive at a place where there is spiri -

tual lethargy, development is stagnant, or the church is not interested at 

all in faithfulness in Christian stewardship? How would you feel if there is 

indifference toward the fulfillment of the mission and little integration of 

the members in the mission of the church? 

I would like to answer these questions in the light of three leaders from 

the Bible that help us to have a more complete vision of the ministry. These 

three characters are Elijah, Nehemiah, and Barnabas. 
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Elijah as a Model 
The story of the widow of Zarephath (see 1 Kgs. 17:8–16), if seen through 

the pastoral perspective, could serve to help make us faithful and 

committed pastors. In a general sense, this story is about who God is. He is 

the main character: He is at the beginning (v. 8), in the middle (v. 12), and 

at the end (v. 16) of the story. Elijah and the widow are simply actors in the 

great conflict, just like we are. Let us see some important lessons we can learn. 

God is in control. The first and most important lesson we draw from 

the experience of Elijah is that God 

is in control of everything and works 

through His chosen servants. If we 

note the conditions of Elijah and the 

widow, there was not much that could 

be done, but the power of God is per-

fected in the humble. Success in min-

isterial life is not measured by what we are, 

but by who God is—He works in His min-

isters “both to will and to do for His good 

pleasure.” 

Elijah performed his ministry where 
God sent him. Elijah’s last two moves were not fa-

vorable. Firstly, he was at the edge of a stream, and his 

livelihood was at the mercy of animals that God used. 

Secondly, he was sent to a pagan country, and his 

means of support was at the hands of a poor widow. 

Ellen G. White comments that “Our heavenly Father 

has a thousand ways to provide for us of which we know noth-

ing.”1 Elijah accepted these moves because he was confident 

that his ministry depended on God. The best place to work and 

to succeed is wherever God places us. In such circumstances, 137
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He has promised that He will go before us. Even if the terrain is inhospitable, 

even if it is full of challenges and unproductive, God will give us the victory. 

Elijah preached the message of God. Elijah came into contact with 

the widow in a providential way. The way he approached her was decisive. 

First, he asked for water, then bread. As pastors, when dealing with people 

it is essential to know what, how, where, and when to speak. For this widow, 

resources were scarce and she had little food. The little she had to eat was 

not enough for three; perhaps it was for two. All they could do was eat 

that and then wait to slowly die of hunger. What did Pastor Elijah do in 

this circumstance? Elijah could have said, “It’s okay, don’t worry; I’ll look 

for food somewhere else. It seems I may have been wrong; another 

widow will show up . . .” But of course, he did not! He challenged the 

widow with two expressions of faith: “Do not fear” and “make me a small 

cake from it first.” The ways of God are unfathomable: He wanted to sup-

ply Elijah’s needs through someone who was as needy as he was. 

Here is an extraordinary richness for pastors. We should not feel afraid 

to deliver the message of God. If the widow needed faith, Elijah needed it 

even more, because he already knew the situation. The pastor must be a 

messenger full of faith, who believes in God and His promises, and trans-

mits them faithfully to the believers. In the most critical moments of the church, 

the institution, or the church member, the pastor must be an agent of hope; 

he should not be afraid and put God first (see Exod. 20:3, Matt. 6:33). 

When we are faithful to God and to His word, our churches are blessed. The 

pastor should be the first one to be faithful and believe. Blessed is the church 

whose pastor is a messenger of faith and who puts God first! The result will be 

that there will be no shortage of flour and there will be enough food for all. 

Pastors are channels of blessings. They are blessed to bless. The experience 

of Elijah teaches us that we must learn that God is able to take our defi-

ciencies and crumbs, our faults and imperfections, and turn them into a 

source of blessing. 
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Nehemiah as a Model 
Nehemiah found the equivalent of a bankrupt local field, institution, or 

district: 95 years of backwardness and no progress. The worst thing was 

that the people had become accustomed to this misery and were not con-

cerned about the delay of the work. Full of faith and enthusiasm, Nehemiah 

put into practice some principles and reversed that trend. The work that 

had been stagnant for 95 years was finished in 52 days. What did this man 

of God do to be so successful? I believe that his example could serve as 

a model for our ministry. 

Nehemiah took an active part in the work. He did not look at the 

situation from afar, but rather became involved in it. He did not remain the-

oretical, but was also practical. Remember that he left the comfort of the 

imperial palace to go to an inhospitable land and identify with a cause. 

Nehemiah was a spiritual leader. He constantly prayed to God. 

More than twelve prayers are recorded in his book; he did nothing with-

out prior consultation with God. One of those prayers appears in Ne-

hemiah 1:5–11, which reveals that he was centered on God, since he 

mentions God directly and with personal pronouns more than 40 times. 

No pastor can have significant success in the cause of God unless he 

is an individual of prayer. Well, Ellen G. White said, “Satan is enraged at 

the sound of fervent prayer, for he knows that he will suffer loss.”2 On the 

other hand, she adds: “The men of prayer are the men of power.”3 

Nehemiah knew well the situation of his church. He took time to 

discover what were the strengths, weaknesses, threats, and opportunities 

that Israel had, so they could succeed in rebuilding the walls (see Neh. 

1: 3; 2:11–17). It is a tragedy for a pastor not to know what he has in hand 

when he arrives in a district or institution. He will not be able to do any-

thing significant and will go through that place almost unnoticed. 

Do you know how many active members you have? How many are 

women, men, children, and young people? When was the last time your 139
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church made a plan to establish a new congregation? Do the members 

in your district know how much is received in tithes and offerings? If you 

are unable to answer these questions, then you are facing walls in ruin, 

and it will be very difficult to rebuild them. Learn from the example of Ne-

hemiah and energize your church so that the mission is fulfilled. There is 

motivation in information; do not forget that. Only when you are con-

scious of the situation in your church will you be able to raise its aware-

ness and inspire it to productive action. 

When Nehemiah made the administrative meeting in his “district” 

(see Neh. 2:18–20), he had the courage, enthusiasm, and determination to 

present God’s plan. He identified with that plan: he did not say “arise 

and build,” but “we His servants will arise and build” (v. 20). 

Now, if your plan comes from God and you want to 

revolutionize your district, expect opposition. 

Nehemiah had it in Geshem, Tobiah, 

and Sanballat, but despite opposition, 

we can be certain that the “God of 

heaven Himself will prosper us” (v. 

20). God is willing to prosper our 

ministry; He does not fail. If some-

thing is not right, we still have time; 

we should review our work. God 

has called us to triumph. He wants 

everything He has committed into 

your hands to prosper. 

Nehemiah was faithful in fi-
nancial management. He was the first 

to sign the covenant to be faithful in the re-

turn of tithes (Neh. 10:1). He was found faultless in 
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his administration. If we are faithful in the administration of small matters, 

we will also be faithful in the big ones. 

It is a sacrilege for a pastor to motivate church members to be faithful 

in tithes and offerings if he is not. It would be difficult for him to advise 

a family financially if his family’s financial situation is a disaster. But even 

worse, how can a person who cannot manage himself as a person and his 

family be entrusted the administration of a local field or any other insti-

tution? It is like taking a leap into the dark. 

Regarding faithfulness in administration, Nehemiah 12:44 says: “And 

at the same time some were appointed over the rooms of the storehouse 

for the offerings, the firstfruits, and the tithes, to gather into them from 

the fields of the cities the portions specified by the Law 

for the priests and Levites: for Judah rejoiced over 

the priests and the Levites who ministered.” 

The above verse makes it clear that the 

Israelites brought their tithes and of-

ferings, not only because it was the 

commandment of God, but also be-

cause Judah’s joy was great with 

respect to the priests and Levites who 

served. In the time of the prophet 

Malachi, part of the unfaithful-

ness was precisely because of the 

bad example given by the priests. 

In the time of Nehemiah, the min-

isters in the temple were exemplary both 

in their personal purity and in their obedi-

ence to the Word of God (see 12:30, 45). When 

believers have faithful leaders who exalt the Word, 
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they feel motivated and glad to give their tithes and offerings and to de-

vote themselves to God. Revival and reformation begin with the leaders 

and make a domino effect on the others. 

Nehemiah knew how to treat people. If there is something that 

a pastor should know and learn, it is to treat people with dignity. Nehemiah 

did this very well: 

1. He made people believe in themselves for the work they had to do 

(Neh. 2). 
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2. He knew how to delegate functions; 

he believed in people’s gifts 

and did not discriminate 

against anyone because 

of their gender or abilities. 

This allowed him to form 

solid and harmonious work 

teams (Neh. 3). 

3. He did not pay attention 

to his detractors, but focused on 

his task (Neh. 4). 

4. He was a selfless and generous person with what he had; 150 peo-

ple ate at his table daily. The pastor must be generous with God and 

with the people around him (Neh. 5). 

5. When he was doing God’s work, he would not be distracted; he spoke 

with conviction, firmness, and respect (Neh. 6). 

6. He took people to a higher spiritual level, producing a revival 

and reformation (Neh. 8–10). 
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Barnabas as a Model 
Barnabas was Paul’s companion in the mission to the Gentiles, and called 

by God Himself (see Acts 13:2, 3). From him we can learn many lessons that 

help us to be better pastors. Barnabas usually goes unnoticed because he 

was under Paul’s shadow, but he made great contributions to the progress 

of the work. 

As pastors, which characteristics can we imitate from this servant of God? 

1. He was a soul winner for Christ (Acts 13:46–48). 

2. He worked to preserve the members who had been baptized (Acts 

13:43). 

3. He preached the Word of God with power (Acts 13:4, 5, 44). 
4. He visited the brethren (Acts 15:36). 

5. He was a trainer or teacher. (Acts 11:25, 26; 13:1). 

6. He saw in others what no one else did (Acts 9:26, 27; 15:37–40). 

7. He was reliable in the administration of resources (Acts 11:29, 30; 4:37). 

5. He did the work of God with joy (Acts 13:50–52). 

May our daily prayer as pastors be: “Lord, help me to do my best. Teach 

me how to do a better work. Give me energy and cheerfulness. Help me 

to bring into my service the loving ministry of the Savior.”4 

 
_______________ 
1Ellen G. White, Ministry of Healing (Mountain View, CA: Pacific Press, 1905), ch. 40, p. 481. 
2Ellen G. White, Testimonies for the Church (Mountain View, CA: Pacific Press, 1868), vol. 1, ch. 
61, p. 295. 

3Ellen G. White, Patriarchs and Prophets (Washington, DC: Review and Herald, 1890), ch. 47, p. 
509. 

4Ellen G. White, Ministry of Healing, p. 472.
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Have I Obeyed 
the Voice of 

the Lord? 
What Saul teaches us 

about the relationship 
between obedience  

and leadership 
J. Vladimir Polanco

HAVING TIRED of the abuse of power, greed, and scarce piety 

of the sons of the prophet Samuel, the Israelites approached 

the aging man of God and told him, “Make us a king to judge 

us like all the nations” (1 Sam. 8:5). At first, Samuel thought such 

a request meant that his leadership had failed, that the children 

of Israel did not appreciate everything he had done for them. 

However, when he sought divine guidance, the Lord was very 

clear: “Heed the voice of the people . . . for they have not rejected 

you, but they have rejected Me, that I should not reign over 

them” (v. 7). Verse 20 reveals that the people wanted a king be-

cause they no longer trusted in the Lord: “that our king may 
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judge us and go out before us and fight our battles.” Curiously, the three 

things they expected from the king were roles that God had been perform-

ing up to that point (see Gen. 18:25; Judg. 4:14; Num. 10:9). Therein perhaps 

lies the fact that the Lord felt rejected by His people: the nation wanted a 

mere man to do the work that was to be performed by God 

Himself. 

What seemed to be a solution to the lack of leadership 

and integrity of Samuel’s sons ended up being an act 

of disobedience as great as the sins committed by 

the prophet’s sons. However, it was left up to the 

king whether to present himself as a usurper who 

would take the place of God, or as a genuine 

earthly representative of the heavenly King. 

In this chapter we read two more times that 

God tells Samuel, “Heed their voice” (v. 9). And at 

the end He again repeats, “Heed their voice” 

(v. 22). The voice of the people is a voice rejecting 

divine guidance, and even so the Lord is clear, 

“Heed their voice.” That triple repetition makes 

it clear that the prophet had to fulfill the divine 

order without objections. Later on we hear 

Samuel tell the whole congregation, “I have 

heeded your voice in all that you said to me, 

and have made a king over you” (1 Sam. 12:1). 

Who would be the first to govern, protect and 

fight for Israel? We all know the rest of the story . . . 

Saul: A King Appointed by God 
It is no secret that the promise of a permanent monarchy 

had been given to the tribe of Judah (Gen. 49:8–10). 
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So when the Lord tells Samuel to appoint a 

king, it is likely that the experienced man of 

God prepared to travel to Judah. How surprised 

he must have been when he heard, “Tomorrow 

about this time I will send you a man from the 

land of Benjamin, and you shall anoint him com-

mander over My people Israel” (1 Sam. 9:16). 

God started a process of transition by giving 

temporary power to a member of the tribe of Ben-

jamin, one of the most insignificant ones in Israel. 

Perhaps by making that decision He wanted to 

clearly show that among His people there is no 

aristocracy or dominance, that all royal positions are 

appointed by heaven. On the other hand, it is likely that, by choosing a 

member of the tribe of Benjamin, God was foreseeing that Saul’s kingdom 

would only be a period of transition between the judges and the perma-

nent establishment of Davidic monarchy. 

The Bible is very clear when stating that Saul was chosen by God. We 

are not to assume that Saul was an accident in the development of Israel’s 

history. The Lord told Samuel, “Tomorrow about this time I will send you 

a man from the land of Benjamin, and you shall anoint him commander 

over My people Israel, that he may save My people from the hand of the 

Philistines; for I have looked upon My people, because their cry has come 

to Me” (1 Sam. 9:16). And when Samuel met Saul face to face, God told 

him, “There he is, the man of whom I spoke to you. This one shall reign over 

My people” (v. 17). We should not overlook that at all times God refers 

to Israel as “My people.” The expression is repeated four times in these 

two passages. Saul had to understand that he was not Israel’s owner, that 

the nation was still “God’s people.” Saul’s election was immediately con-

firmed when he was anointed by Samuel. “Is it not because the Lord has 
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anointed you commander over His inheritance?” (1 Sam. 10:1). Because 

of the divine calling, “the Spirit of God came upon him” (v. 10). 

That first ceremony was private; but then, placing Saul in the midst of 

the people, Samuel asked, “ ‘Do you see him whom the Lord has chosen, 

that there is no one like him among all the people?’ So all the people shouted 

and said, ‘Long live the king!’ ” (v. 24). After the great victory he won 

over the Ammonites, Saul’s kingdom was confirmed a third time: “Then 

Samuel said to the people, ‘Come, let us go to Gilgal and renew the king-

dom there.’ So all the people went to Gilgal, and there they made Saul 

king before the Lord in Gilgal. There they made sacrifices of peace offerings 

before the Lord, and there Saul and all the men of Israel rejoiced greatly” 

(1 Sam. 11:14, 15). The Hebrew verb translated as “renew” means “to make 

new, restore, reaffirm.”1 What was said in 10:24 is being confirmed here: 

Saul is the king. The people immediately took part in a ceremony that in-

cluded “peace offerings.” In Exodus 24:15 “peace offerings were associated 

with the confirmation of the covenant in Sinai.”2 In that sense, Saul’s en-

thronement involves a renewal of the covenant between God and His 

people, and between Saul and God. 

Saul was chosen by God and received the Spirit of God. The latter tells 

us that the Lord enabled him to have everything he needed to wisely guide 

the chosen nation. The key question was: Would he do so? Let us take a 

look at the rest of the story. 

Saul and His Problems with Obeying Divine Plans 
Saul was an effective leader in several regards. He was a great military strate-

gist (1 Sam. 14:47–52), he carried out important religious reforms (1 Sam. 

14:31–34), and he became very famous for having rid Israel of all those who 

were mediums and spiritists (1 Sam. 28:3, 9). However, his great Achilles’ 

heel was that he found it hard to obey; he was unable to follow instruc-

tions. A leader who is not able to obey lacks one of the basic qualities of 
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good leadership, and that is more so for those who have been called to 

carry out spiritual leadership. 

It appears that Saul assumed that having been divinely appointed 

gave him the right to follow his own way and impose the opinions of his 

own will. As a leader he did not take into account that he was king of a 

group God had called “My people.” If God was the people’s owner, then 

God’s will exceeded that of any mortal being. But Saul thought that doing 

things his way was part of his right as the nation’s monarch. And that 

led to his failure. He never understood that his power had been delegated 

to him, that he was coruler with God. 

Let us consider a couple of examples that substantiate what is being said. 

After anointing him and giving him some instructions, the prophet 

told Saul, “You shall go down before me to Gilgal; and surely I will come 

down to you to offer burnt offerings and make sacrifices of peace offerings. 

Seven days you shall wait, till I come to you and show you what you 

should do” (1 Sam. 10:8). “Seven days you shall wait.” Don’t you think 
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that was a clear, simple order that was easy to obey? When the signs 

mentioned in 10:7 came to pass, “then he waited seven days, according 

to the time set by Samuel. But Samuel did not come to Gilgal; and the 

people were scattered from him” (1 Sam. 13:8). Attempting to avoid the de-

sertion that was spreading through the ranks—which gave the impres-

sion that Israel was being crushed by the Philistines—and openly 

disregarding Samuel’s command, Saul “offered the burnt offering” (v. 9). 

Did Saul fail because he “offered the burnt offering”? No.3 His failure 

lay in having ignored the order to wait for Samuel. His sin consisted in as-

suming that he had the authority to disregard a divine command. 

The worst part was not having disobeyed, but trying to justify his rebel-

lion. When Samuel asked him, “What have you done?” the Benjamite monarch 

replied, “When I saw that the people were scattered from me, and that 
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you did not come within the days appointed, and that the Philistines gath-

ered together at Michmash, then I said, ‘The Philistines will now come down 

on me at Gilgal, and I have not made supplication to the Lord.’ Therefore 

I felt compelled, and offered a burnt offering” (vv. 11, 12). 

I am surprised by the reason that “forces” Saul to disobey: “I have not 

made supplication to the Lord.” The king thinks that by throwing the prophet’s 

command out the window, he is actually putting his own piety into prac-

tice. Saul not only disobeys, but he justifies his disobedience by placing a 

cloak of spirituality over it. He covers his sin with false piety, because he 

assumes he could transgress Samuel’s command in order to “obtain di-

vine favor.” However, the truth is that every time leaders place their desire 

above God’s revealed will, the only thing they do is act “foolishly” (v. 13). 

The Hebrew verb entails the idea of being “a fool,” both “in a moral or 

spiritual sense.”4 Saul was dumb when supposing he could justify a dis-

obedience. The same is said of David when he “foolishly” ordered a cen-

sus to be taken, which God had forbidden (2 Sam. 24:10; 1 Chron. 21:8). 

When a leader uses his leadership to promote something that lacks divine 

consent, he proves that such foolishness disqualifies him to hold a posi-

tion of leadership within God’s people. 

While in 1 Samuel 9 the young women Saul met acknowledged Samuel’s 

authority, and while the men in the city did wait for Samuel to arrive be-

fore performing the sacrifice, chapter 13 ironically shows Saul taking a 

very different road from the one taken by the young women and the men 

in that city.5 

A second episode revealing Saul’s unwillingness to submit to what the 

Lord had said is found in 1 Samuel 15. The prophet first tells him, “Heed 

the voice of the words of the Lord” (v. 1). Immediately after, he tells him 

what the words of the Lord were: “Now go and attack Amalek, and ut-

terly destroy all that they have, and do not spare them. But kill both man 
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and woman, infant and nursing child, ox and sheep, camel and donkey” 

(v. 3). I suppose Saul was aware that here he was being given “the great 

privilege of fulfilling the prophesy given in Moses’s days.”6 

But did Saul live up to the privilege he had been granted? Regarding 

that, the Bible says, “But Saul and the people spared Agag and the best 

of the sheep, the oxen, the fatlings, the lambs, and all that was good, and were 

unwilling to utterly destroy them. But everything despised and worthless, 

that they utterly destroyed” (v. 9). Even though the command said to “de-

stroy everything,” Saul decided that everything didn’t include “all that 

was good,” but rather “everything despised and worthless.” Hence, Saul 

interpreted God’s “everything” as something that was limited to every-

thing that was bad. And once again he believed his disobedience was 

part of God’s plan, because when he saw 

Samuel, he exclaimed, “Blessed are you of 

the Lord! I have performed the commandment 

of the Lord” (v. 13). He further added that 

they had taken sheep from that “every -

thing” that was to be destroyed for 
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a specific purpose: “To sacrifice to the Lord your God” (v. 15). Later on, 

when feeling pressured by Samuel, he decided to blame the people (v. 

21) and excused himself by saying, “I feared the people and obeyed their 

voice” (v. 24). 

The lack of character and obedience shown by Saul disqualified him 

from continuing to lead God’s people. Here is the sentence pronounced 

against him: “For you have rejected the word of the Lord, and the Lord has 

rejected you from being king over Israel” (v. 26). Saul was rejected be-

cause he never wanted to accept that “to obey is better . . .” 

God Will Take Care of the Results 
Saul’s case shows that one of the great temptations faced by church lead-

ers is to place their ideas ahead of God’s. It makes me think that we prob-

ably urgently need to understand that a spiritual leader should place 

God’s Word above his own plans. Saul teaches us that what God is really 

looking for is people who are willing to obey. In fact, we do not need 

better strategies, but rather better leaders who will be ready to put what 

God has commanded into practice. As leaders, we must accept that “there 
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is no safety except in strict obedience to the word of God. . . . We should 

not follow impulse, nor rely on the judgment of men; we should look to 

the revealed will of God and walk according to His definite command-

ment, no matter what circumstances may surround us. God will take care 

of the results” (Patriarchs and Prophets, ch. 60, p. 621). 

After having been imprisoned by Jewish authorities, Peter and John made 

a statement that should be impressed like a seal in the heart of every 

Christian leader: “We ought to obey God rather than men” (Acts 5:29). 

When we submit our leadership to the clear will of God, we give the Lord 

the opportunity to powerfully work through our ministry. Saul’s disobe-

dience limited the effectiveness of his spiritual leadership and prevented 

God from doing what He had set out to do. If we have ever let the “Saul” 

we carry inside to show through, it is time to let God act, to relegate our 

goals to second place, and let God be in charge of all the details of His work. 

For that to happen we only need to fulfill our part: obey. 

 
_______________ 
1Willem VanGemeren, ed., New International Dictionary of Old Testament Theology & Exegesis 
(Grand Rapids, MI: Zondervan Publishing House, 1997), p. 31. 

2Ralph W. Klein, 1 Samuel, vol. 10, Word Biblical Commentary (Dallas: Word, Incorporated, 1983), 
p. 109. 

3Sacrifices offered by David and Solomon are mentioned in 2 Sam. 6:16; 24:24; 1 Kings 3:4; 
8:62–64, and they were accepted by God. 

4Francis Brown, Samuel Rolles Driver, and Charles Augustus Briggs, Enhanced Brown-Driver-
Briggs Hebrew and English Lexicon (Oxford: Claredon Press, 1977), p. 698. 

5Robert B. Chisholm Jr., 1 & 2 Samuel, Teach and Text Commentary Series (Grand Rapids: Baker 
Books, 2013), pp. 82, 83. 

6Robert D. Bergen, 1, 2 Samuel, vol. 7, The New American Commentary (Nashville: Broadman & 
Holman Publishers, 1996), p. 167. Cf. Exod. 17:14–16; Num. 24:20.
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