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Overview

Mainly in response to the pandemic and anticipated or realized budget challenges, many universities have eliminated sports. 
The eliminated sports are often called “non-revenue” sports. These sports may also be called “non-headcount” or allocated 
sports as the number of participants is usually much larger than the number of scholarships. Because the ability to participate 
in a sport and win a partial scholarship can be an important factor in school choice, these sports can be viewed as enrollment 
management programs that attract students who pay tuition. Dr. Staben will show that for specific programs, the tuition 
paid by non-scholarship athletes can easily exceed the cost of the sport. These sports often also enhance gender, ethnic, and 
international diversity and attract students who are successful on campus. Eliminating such sports may decrease the Athletics 
budget but is likely to harm universities’ net revenue. The presenter encourages colleagues to advocate for retaining these 
non-headcount sports as positive student programs that cost little and generate funds.

Objectives:

• Learn how to assess budgetary implications of Athletics from a holistic perspective
• Describe the benefits of Athletics participation to students from an academic perspective
• Recommend the retention, and even potential expansion, of non-headcount sports

The Elimination Of Athletics Due To COVID: How To Use Non-Revenue Sports To Drive 
Enrollment
Tuesday June 1 ~ 1:00-2:00pm (Eastern)
Once the live date has passed, this training will be available on demand.

Webinar Registration Form

Who Should Attend?

• Administration
• Enrollment Management
• Athletics Department
• Any educator interested in learning more about the 

impact of non-revenue sports on enrollment

http://www.innovativeeducators.org
https://www.innovativeeducators.org/products/elimination-athletics-covid-how-to-use-non-revenue-sports-to-drive-enrollment
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Speaker(s)

“Non-revenue sports is probably a misnomer…take a holistic view of your Athletics budget!”

Dr. Chuck Staben served as President of the University of Idaho from 2014-June 2019.  Under his leadership, 
the state of Idaho instituted a novel Direct Admission process to facilitate college-going and increased need-
based financial aid for all Idaho students by 50%.  During his tenure, the University achieved new highs in 
student retention and graduation, a 25% increase in extramural research funding, and record fundraising.  
Dr. Staben’s innovation was recognized by membership on the American Council on Competitiveness.  Dr. 
Staben is currently a professor of biological sciences at the University of Idaho, and recently published an 
opinion piece on coronavirus readiness in Inside Higher Education.

Prior to serving as President at the University of Idaho, Dr. Staben was Provost at the University of South Dakota (2008-2014) 
and served the University of Kentucky from 1989-2008 as a professor of biology, chair of the biology department, associate vice 
president for research, and acting vice president for research.  He has held over $10 million in grants from the National Institutes 
of Health, the National Science Foundation, and other agencies as well as a Course and Curriculum Development grant from NSF 
in bioinformatics.Dr. Staben received his BS in Biochemistry at the University of Illinois, a PhD in Biochemistry at the University of 
California-Berkeley, and had postdoctoral fellowships at Chiron Corporation (a successful biotechnology startup) and at Stanford 
University.

Dr. Staben may be best known in Athletics for the unique repositioning of the University of Idaho football team from FBS to FCS 
affiliation, which many have interpreted as a lack of support for Athletics…in fact, Dr. Staben has strongly supported Athletics as 
having a critical role at universities, but that Athletics programs must be appropriately positioned and funded to maximize the 
benefit to the university.

Bio current as of June 2021. 

Newsletter

http://www.innovativeeducators.org
https://www.insidehighered.com/news/2015/11/30/idaho-direct-enrollment-program-automatically-admits-high-school-seniors-public
https://www.idahopress.com/news/local/divided-house-passes-little-s-opportunity-scholarship-boost/article_b3d9777b-d3cb-5b38-8591-7cae3361869d.html
https://www.idahopress.com/news/local/divided-house-passes-little-s-opportunity-scholarship-boost/article_b3d9777b-d3cb-5b38-8591-7cae3361869d.html
https://www.compete.org/
https://www.insidehighered.com/views/2020/02/27/how-college-leaders-should-prepare-their-campuses-coronavirus-opinion
http://visitor.r20.constantcontact.com/manage/optin?v=001Rx4RxQ1SVjZpKmYDId7mVGC38JyPC0fuHjXZCVAWafxRew07SLurR0kYm315vgNZs7G_R4N8ZlBG7GGGLaQRY9kH3k4LRw2K7aWYtNoCCGucgiqNN1RZzw%3D%3D
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Registration Information

Institution/Organization

Address

How did you hear about this event? (email, listserv, colleague, conference, other)

Innovative Educators Password
(Choose a password for our records and future registrations)

Assistant’s email 
(For registration confirmations & pre-conference communication)

FaxTelephone Email

City State/Province Zip/Postal Code Country

Print Name Job Title

Payment Method
You can call us at  303.955.0415 or fax the completed form to 1.866.508.0860. If you would like to mail in the registration form 
and/or check, please send it to: Innovative Educators, 3277 Carbon Place, Boulder, CO 80301.

Paying by: (select one) Credit Card Check Purchase Order (if applicable)  P.O.#: 
(If you select PO as your payment method, a PO number is required.)

Credit Card

Name on card Account Number

Exp. Date Security Code (last 3 digits on the back of Visa and MC)

Billing Address Billing City Billing State Billing Zip/Postal Code

Packages & Pricing

$425 - 1 webinar  (Unlimited connections at 

your institution and recording for one year)

$900 - 3 webinars  (Save $375)

                  

Select your webinar package:

$1500 - 6 webinars  (Save $1050)

$4995 - Purchase Go2Knowledge to receive unlimited  
access to webinars & recordings for one year  (Best Deal!)

http://www.innovativeeducators.org
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Recording Information 
The Monday following the live event you will receive a link to the recording, it can be forwarded to all faculty and staff for viewing anytime, anywhere. 

Recording Benefits: 
• Share the presentation with other staff members
• Pause presentation for convenient viewing
• Review the presentation after the live event
• Train new hires throughout the year
• Show during an in-service training 

 

Technical Details
Innovative Educators uses Zoom as its web conferencing provider. If you have not previously attended a Zoom event, please click here to make sure 
your computer is compatible with Zoom. Be sure to complete a test prior to the live conference. See system requirements in the login email for more 
information.

What equipment is required? 
An Internet connection, computer speakers, and LCD projector are required if a large group is viewing the presentation. Participants can call in via 
phone if they are having trouble retrieving the audio over the computer.   Please be sure to reserve a meeting room prior to the live event that can 
accommodate these requirements as well as your attendees.  You should reserve the room 30 minutes prior to the webinar start time and allow at least 
15-30 minutes after the webinar for discussion. 

 
Cancellation Policy 

• 30 days prior:  Full refund
• 14 days prior:  $100 processing fee
• Less than 14 days:  Credit towards another IE event 

Satisfaction Guaranteed 
We want you to be satisfied with your purchase.  For questions, concerns, or problems, please email support@ieinfo.org or call 303.955.0415.

Login Directions 
The login directions provide the following information: 

• A link and a password for the event.
• A link to test webinar access. Please test your computer prior to the event.
• The date and time of the webinar. Please be sure to reference the time zone converter on the login directions to confirm your event time.
• Audio instructions:  You can stream the audio over your computer speakers, but you may want to have a phone available for backup purposes. 

You will receive the login directions twice via email. The process is as follows: 
• 1 week prior to the live event: You will receive login instructions.
• 1-2 days prior to the event: You will receive a link to the presentation and any additional handouts. Copies can be made for attendees if desired.
• The day of the event: Participants can log in to the IE Webinar 30 minutes prior to the start time. Once logged in, participants can see the 

PowerPoint slides, ask questions, and make comments via the chat feature.
• Participants are encouraged to save and print the login directions to refer to on the day of the webinar.

You will receive the login directions twice via email. The process is as follows:
• If you registered for a live webinar, you will receive a separate email with the login instructions closer to the date.
• If you registered for an on-demand webinar, you will receive a separate email with the access instructions typically within 2 business days.
• If you did not receive a separate email with login/access details, please check your junk/spam email or your promotions folder.

http://www.innovativeeducators.org
https://support.zoom.us/hc/en-us/articles/201362023-System-requirements-for-Windows-macOS-and-Linux
https://zoom.us/test
mailto:support%40ieinfo.org?subject=Registration%20form
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