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L-R: Udoma Udo Udoma, minister of budget and national planning; Babatunde Fashola, minister of power, works and 
housing, and Okechukwu Enelamah, minister of industry, trade and investment, at the BusinessDay 2017 Nigeria Eco-
nomic Outlook, with the theme ‘The Emergence of Green Shoots’ in Lagos, at the weekend.         Pic by Olawale Amoo

T
hree senior govern-
ment ministers on 
Friday made a com-
pelling case for the 
revival of growth in 

the Nigerian economy, as the 
various policies being pursued 
by the President Muhammadu 
Buhari administration begin to 
gain traction.

Speaking at the BusinessDay 
Nigeria Economic Outlook Con-
ference, Udoma Udo Udoma, 
Minister of Budget and Planning 
said the 2017 Federal Budget 
which will be passed sometime 
in March, encapsulates key 
ingredients of the Economic Re-
covery and Growth Plan (ERGP).

“This reflects government’s 
commitment to get the economy 
out of recession and into diver-
sified and inclusive growth. We 
are determined to change in a 
fundamental way, the trajectory 
of the Nigerian economy.”

The N7.3 trillion federal budg-
et assumes a benchmark price of 
$44.5 per barrel, oil production 
targets of 2.2 million barrel per 
day (bpd), Foreign Exchange 
(FX), rate of N306 per dollar, 
inflation rate of 15.74 percent, 
and GDP forecast of 2.5 percent.

The ERGP is based on three 
strategic objectives and ena-
blers, according to Udoma.

These are restoring growth, 
investing in the people and 
building a competitive economy.

Principles of the plan include 

upholding core values, leverag-
ing the private sector, allowing 
markets to function, tackling 

constraints to growth, and build-
ing a cohesive nation.

Agriculture is the number one 

priority of the ERGP, followed 
by expanding Nigeria’s energy 
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Nigeria details 60-day plan to 
improve ease of doing business

S
equel to attempts at easing 
the bottlenecks and con-
straints to doing business 
in Nigeria, members of 
the Presidential Enabling 

Business Environment Council 
(PEBEC) have detailed specific 
reforms to be implemented within 
the next 60 days.

 The gestation period, having 
started February 21, lapses April 21. 

Seven key reform areas are 
targeted and they include starting 
a business, getting credit, trad-

ing across borders and getting 
electricity. Others are dealing with 
construction permits, paying taxes 
and registering property.

 “I want us to make improving 
the ease of doing business the 
legacy of this administration and 
we must get to work immediately 
and see to it that we don’t lose any 
day starting now,” said Okechukwu 
Enelamah, minister of trade and in-
vestment and vice chair of PEBEC, 
as he solicited for the collaboration 
of the private sector in achieving 
the set goals.

 “I am challenging the private 
sector to see this as a public/ pri-

vate project,” Enelamah said at the 
“Stakeholders’ Forum on Ease of 
Doing Business” conference held  
in Lagos, Friday, Feb. 24.

 Bogged down by poor scores on 
the aforementioned reform areas, 
Nigeria ranked 169 of 190 countries 
in the 2017 doing business index 
compiled by the World Bank, for 
the second consecutive year.

 PEBEC was introduced by 
President Muhammadu Buhari 
in July 2016 to implement reforms 
which will move Nigeria 20 places 
up in the next doing business rank-
ing and further up to within the top 
100 in two years.

 “The target is achievable, after 
all we ranked 94 in 2006,” said Ju-
moke Oduwole, senior special as-
sistant to the President on Industry, 
Trade and Investment . Oduwole is 
also secretary to PEBEC. 

“The purpose of setting a 60-day 
timeline is to be held accountable 
by the public if nothing changes 
in the short term,” Oduwole told 
BusinessDay on the sidelines of the 
stakeholders’ conference.

 Government ministries, de-
partments and agencies whose 
purview correlates with the seven 

Continues on page 8

...tough conditions 
hamper negotiations

FG still interested 
in Chinese currency 
swap deal

The ongoing challenge of sta-
bilising the naira/dollar ex-
change rate has heightened 

calls on government to revisit the 
once hyped Naira/Yuan currency 
swap deal which many now fear 
may have been bungled.

The Naira/Yuan currency swap 
would have allowed Nigeria to 
borrow Yuan and lend naira for 
purchases from China, by simply 

Continues on page 6
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R-L: Foluso Phillips, president, Nigerian-South Africa Chamber of Commerce; Okechukwu Enelamah, minister of industry, 
trade and investment, and Osayaba Giwa-Osagie, director, Nigeria-South Africa Chamber of Commerce, at the chamber’s 
break fast forum in Lagos, at the weekend.       Pic by Olawale Amoo

infrastructure in power and 
petroleum refining, improving 
the transportation infrastructure 
and driving industrialisation.

Udoma also predicted that the 
level of investments in Nigeria’s oil 
sector is set to rise in 2017 due to 
new Joint Venture (JV) cash call 
mechanisms, marginal field licens-
ing and early license renewal.

There will also be a renewed 
push to solve the issue of contrac-
tors being owed huge sums of 
money by the Federal Government.

“The Federal Government is 
planning to issue up to N2 trillion 
in bonds to deal with contractor li-
abilities and amortisation will start 
in 2018,” Udoma said.

Capital spending is expected 
to make up 31 percent of total FG 
expenditure in 2017, while the 
projected deficit as percentage of 
GDP will be 2.06 percent.

For the Ministry of Power, Works 
and Housing, headed by Babatunde 
Raji Fashola, N18.7 billion has been 
released as counterpart funding for 
the 3,050 Mambilla Hydro Project, 
while the Lagos- Ibadan Expressway 
has been earmarked N31.5 billion.

“This job can be done and it 
will be done. Government plans 
to improve the liquidity situation 
of the power sector, as it is working 
on policies to pay the generation 
companies over the next two years 
for every unit of energy generated, 
so that they can pay their distribu-
tors. This is expected to strengthen 
the distribution end,” Fashola said.

Nigeria now has about 7,000 
mw of transmission capacity, while 
current generation was close to 
3,400 mw according to Fashola.

On housing, the minister said  
government has delivered on 

its promise to evolve a national 
housing implementation plan to 
achieve the policy of delivering 
affordable housing to Nigerians.

The Federal Government has 
voted N100 billion in the 2017 
budget for a new social housing 
programme which is expected to 
rise to N1 trillion.

Fashola said the private sector 
has a huge role to play in ensuring 
the success of government’s plans 
for the power sector.

He called on the private sec-
tor to invest in the (green) bonds 
when they are issued, and to play 
by the rules.

He decried the activities of pri-
vate sector businesses that set up 
their businesses in a manner that 
obstructs government’s right of 
way, calling on petrol tanker opera-
tors to adhere to the volume limit of 
33,000 litres for their tankers.

Fashola said that a situation in 
which the tankers take on product 
volume of as much as 60,000 litres 
is not good. He also urged petrol 
tankers to set up proper parking 
spaces rather than use the roads 
and bridges as parks.

He said  government will set 
up weighbridges at specific points 
on our roads as a means to arrest 
continuous flouting of these rules.

The minister said the private 
sector can help the power sector by 
emphasising efficiency in the use 
of power infrastructure under their 
management, paying their bills 
promptly, and using existing mecha-
nisms for dispute resolution, rather 
than resorting to the law courts for all 
power-related disagreements.

Okey Enelamah, Minister of 
Industry Trade and Investment, 
said the government intends to 
tackle the ease of doing business 
problem head on.

Enelamah emphasised the im-
portance of improving the ease of 
doing business in Nigeria, noting 
that when nations perform well in 
the ease of doing business, their 
economies grow; and that the ease of 
doing business is a leading indicator.

Nigeria’s tough business en-
vironment has been deterring 
Foreign Direct Investment (FDI) 
in recent years.

FDI which peaked at $8.8 billion 
in 2011, fell to $7.1 billion in 2012, 
$5.6 billion in 2013, $4.7 billion in 
2014, $3.1 billion in 2015 and $1.6 bil-
lion for the first two quarters of 2016.

 Enelamah said that based on his 
interactions with foreign investors, 
people perceive Nigeria as a difficult 
place to do business, but that the gov-
ernment is doing a lot of work to en-
sure that this perception is changed.

“People have their expectations 

for what it will take them to write 
their cheque,” he said. “We need to 
restore domestic confidence and 
the confidence of foreign investors.”

Enelamah said  Nigerians must 
accept collective responsibility for 
the outcomes they want to see in 
the economy and not put all the 
responsibility on the government. 
He observed that economic im-
provement requires partnership 
with the government.

Enelamah highlighted key areas 
where the government has acted 
decisively as it plans to improve on 
its ease of doing business ranking, 
to attract more investments and 
grow the economy.

He noted that government has 
simplified the visa application pro-
cess and introduced ten initiatives 
to improve the process of starting a 
business. Government has also in-

troduced 12 initiatives to improve 
access to credit, seven initiatives to 
improve dealing with construction 
permits, and 3 initiatives for im-
proved access to electricity. In ad-
dition, Enelamah said government 
was working with the World Bank 
to enact 50 reform efforts which 
should significantly improve the 
country’s ease of business scores. 

The minister said that the gov-
ernment plans to concession the 
airports, adopting the Singapore 
model. He said that with all the 
policies in place, the business 
climate in Nigeria will improve 
significantly as the government 
targets to get 20 points positive 
movement in the ease of doing 
business ranking within the next 1 
year, and be ranked among the 100 
best countries in the ease of doing 
business by 2019.
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… seek  level playing ground

Insurance key to sustaining agri-
business expansion, say stakeholders

For the revolution going on 
in the nation’s agri-busi-
ness industry to succeed, 
there must be a strong 
agricultural insurance 

sector to support its operations 
and assist in risk mitigation.

Insurance is needed to protect 
investment in agriculture, facilitate 
access to loans, protect farm lands 
against natural disasters, as well as 
support transportation of food and 
livestock across the country.

Analysts who spoke on recent 
developments in the agri-business 
environment said there have been 
increased investments and inter-
est by the younger generation of 
Nigerians.

According to them, the bottle-
necks bedeviling the agric sector 
are huge but would be largely 
addressed if there is adequate 
insurance that would enable quick 
decisions on !nancing and invest-
ments.

“Financing and issues around 
lending are  major challenges for 
most farmers, particularly small-
holder farmers who do not have 
collateral to put forward for the 
loans. There are funds for agric 
business, but they can only be ac-
cessed by the big farmers, so small 
holder farmers are squeezed out”, 
one of the analysts said.

They also think that because 
of the huge investment going into 
the agricultural sector at the mo-
ment, there will be need for more 
insurance companies to come into 
the sector, so that capacity for risk 
mitigation will be enhanced.

Currently, agric insurance in 
Nigeria is driven by the Nigerian 
Agricultural Insurance Corpora-
tion (NAIC); Leadway Assurance 
Company Limited and Industrial 
and General Assurance Company 
Limited (IGI) among others.

 Bashir Binji, acting manag-
ing director/CEO, Nigerian Agri-
cultural Insurance Corporation 
(NAIC) said experience across the 
world has shown that to ensure 

that farmers widely participate in 
agricultural insurance; it must be 
made compulsory in some certain 
aspects and also government sup-
ported.

"is support, Binji said, can be 
in form of  premium subsidy, pub-
lic sector reinsurance , admin and 
operational subsidies, insurance 
legislation, loss assessment and 
other support in R&D/ training.

“In the conceptualisation of 
agricultural insurance in Nigeria, 
the Federal Government also took 
this into consideration by enacting 
a statue which made agricultural 
insurance compulsory for loans 
and credit farmers.”

According to him, many insur-
ance companies have been li-
censed by NAICOM to carry out the 
business of agricultural insurance. 

 “Underwriters that have the 
skill and capacity to underwrite 
agricultural risks are free to apply 
for license. However, the insurance 
of agricultural projects !nanced by 
government and other financial 
institutions have remained the 

exclusivity of NAIC.”
Binji pointed out that NAIC 

annually insures an average of 
500,000 Nigerian farmers across 
the agricultural value chain.

"is is likely to double in the 
coming years, as NAIC continues 
to be the risk management service 
provider for  government inter-
ventions in agriculture, like the 
CACS and the Anchor Borrowers 
Programmes and other related 
programmes, Binji noted.

However, some others think 
that e#orts to transform agriculture 
from a traditional (subsistent) ac-
tivity to a full $edged commercial 
activity have been limited, owing 
to the inability to secure insurance 
in a competitive manner, as many 
investors remain sceptical to put 
their funds in a market where risk 
cannot be adequately mitigated.

 “In !xing the !nancial value 
chain (for agriculture), the weakest 
link and the excuse of the banks 
(against) lending to agriculture 
is because only NAIC was un-
derwriting agriculture risks,” said 
Ajibola Samson, head, Agricultural 
& Micro Insurance, Leadway As-
surance.

Samson added, “The banks 
were not comfortable with the mo-
nopoly, so the insurance industry 
was called to come and partake 
in the underwriting of agriculture 
risks. "e criteria for underwriting 
were set by the insurance regulator 
NAICOM but only a few compa-
nies showed interest. "e few were 
given product approvals, based on 
the number of products each pre-
sented before the regulator.

“Though there is a dearth of 
capacity in this specialty area, the 
major reason why many private 
underwriters never showed inter-
est was because of the unlevel play-
ing ground created by the Act that 
established NAIC,” said Samson.

Adeola Elliot, chairman, Agric 
Group, Lagos Chamber of Com-
merce and Industry (LCCI) said 
“NAIC insurance is epileptic like 
other government institutions. 
"e fact is that government should 
continue to pay compensation for 
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exchange rate of the naira to the 
dollar 10-15 years ago and how 
much it is now. If you compare that 
with today, it has become neces-
sary for government to discuss with 
the Chinese government and they 
have agreed that they can sit down 
and agree” Abubakar added.

He, however raised the hopes on 
the deal, saying  Nigeria intends to 
continue the dialogue on the matter 
until it reaches an agreement with 
the Chinese government.

BusinessDay gathered that pe-
nultimate week, o%cial concerns 
came to a head as exasperated gov-
ernors at the National Economic 
Council openly expressed their 
displeasure and gave Central Bank 
governor, Godwin Emefiele the 
marching order to review the mon-
etary policy as relates to exchange 
rates. "ey had also revisited the 
need to create an alternative cur-
rency for trade in the country.

“As I speak to you, we are about 
to seal the deal with the Chinese. 

"e only one issue remaining is the 
condition by the Chinese govern-
ment that Nigeria should not seek 
for assistance anywhere else, after 
signing the deal,” Abubakar said.

Nigeria currently has the US 
dollar as its major trade currency, 
despite having China as its biggest 
trade partner. Trade between Nige-
ria and China accounts for nearly 
one-third of the trade between 
China and West Africa.

Trade volume between Nigeria 
and China hit N2.9 trillion as at the 
end of 2015.

In April Last year, amid rising 
pressure on Nigeria’s Foreign Ex-
change, the government signed a 
currency swap deal with China, as 
it considered ways to shore up its 
ailing currency, as well as fund a 
projected  N2.2trillion naira 2016 
budget de!cit.

During Buhari’s visit to Beijing, 
the Industrial and Commercial 
Bank of China Ltd (ICBC), the 
world’s biggest lender, and Nige-
ria’s Central Bank signed the deal 
that would have seen Nigeria pos-

sibly issuing yuan-denominated 
bonds in China. "e deal was also 
meant to assist in easing the pres-
sure on Nigeria’s foreign exchange.

However, almost one year later, 
government o%cials tell Business-
Day that the Chinese government 
may have given Nigeria those 
conditions due to the lack of con-
!dence in the country’s  monetary 
management policies. 

An o%cial who spoke on con-
dition of anonymity, said there 
have been  growing concerns in 
the international community on 
the country’s FX policies which 
sources say it is not clear if it is 
managed  independently without 
the input of the Presidency.

Government sources are blam-
ing the CBN for bungling the cur-
rency swap deal, believing that the  
Chinese government gave impos-
sible conditions because they are 
not con!dent about the country’s 
currency management policies.

 “The swap would have been 
very  useful because of our trade 
volume with China. It would have 

short-circuiting the process of 
converting the Nigerian currency 
to a dollar before the further con-
version of the dollar to Yuan. China 
has such Yuan swap arrangements 
with 28 countries worldwide, in-
cluding Britain and Australia.

But officials say the deal has 
been put on hold, following some 
perceived ‘impossible’ conditions 
given by the Chinese government, 
possibly to throw Nigeria off the deal.

“One should not put all his eggs 
in one basket, if you divide your 
eggs when there is a crisis, you 
save some.

“We have been relying on the 
US dollar  but unfortunately, it is 
realistic that it is not been taking 
us to the promised land,” said 
Bauchi State governor, Moham-
med Abubakar, who spoke in a 
Hausa interview in Abuja.

“We have been going backward 
everyday, all Nigerians can tell the 

natural disasters such as in poultry. 
However, insurance (for agricul-
ture) should be (fully) commer-
cialised. Agriculture like any other 
private investment is a business.”

Eleojo Peters, MD/CEO, Eleojo 
Foods NIG Ltd said “NAIC over the 
years and even now, still provides 
insurance services to the  agric sec-
tor and this they do professionally.

“"ey provide soft landing for 
farmers and also serve as backup 
to the sector as a whole and this 
has helped increase  activity in the 
value chain,” according to Peters.

Emmanuel Ijewere, a farmer, 
expressed the view that “NAIC’s 
monopoly has been removed 
technically and we have had a few 
insurance companies coming in. 
"ey have to face something, and 
it is the fact that insurance has not 
become a habit in the agricultural 
industry.”

Ijewere added “NAIC being a 
government agency, was somehow 
subsidised but the commercial 
companies now coming in don’t 
have that privilege and have to 
charge commercial rates.”

According to Ijewere, “NAIC 
has become a lot more proactive 
(since other insurance companies 
started showing interest) and it has 
started behaving with some private 
sector mentality, which is good. 
"ere is now competition but it is 
an unfair one because NAIC is still 
subsidised by government.

“Most farmers don’t have in-
formation and enlightenment 
about insurance policy for their 
farms. "ose that are aware do not 
take insurance policy for lack of 
trust,” said Abiodun Olorundenro, 
chief executive o%cer, Green Vine 
Farms, in a response to  questions 
fromBusinessDay.

“Farmers need to be educated 
on the importance of insurance 
for their farms. "ere should also 
be more private sector involve-
ment in agric insurance because 
government cannot do it alone,” 
said Olorundenro. 

“Farmers have never been 
properly compensated whenever 
there are adverse conditions and 
this is why farmers don’t take insur-
ance policy,” said Ibrahim Kabiru, 
national president, All Farmers As-
sociation of Nigeria (AFAN).

“Most farmers that take up 
insurance cover do so to secure 
loans from money deposit banks 
because it is one of the required 
documents to secure a loan,” Ka-
biru said.

MODESTUS ANAESORONYE, JOSEPHINE 
OKOJIE & CALEB OJEWALE

crashed the dollar”.
After the National Economic 

Council  (NEC) meeting, where 
the governors expressed their dis-
pleasure, the CBN last week rolled 
out new FX policies, increasing the 
availability of Foreign Exchange in 
order to ease the difficulties en-
countered by Nigerians in obtaining 
funds for Foreign Exchange transac-
tions. The CBN commenced the 
provision of direct additional fund-
ing to banks to immediately meet 
the needs of Nigerians for Personal 
and Business Travel, Medical needs, 
and School fees.

Meanwhile, commenting on 
the new FX policy by the CBN, on 
Channels television, the Manag-
ing Director and Chief Executive 
of Financial Derivatives Company 
Limited, Bismark Rewane, said it is 
a movement in the right direction.

Rewane said the CBN however 
still has to deal with the “issue of 
con!dence” adding that “the cur-
rents are positive but the actions 
still leave room for different ex-
change rates”.
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Agusto & Co. says 138m Nigerians 
don’t trust insurance industry

A 
recent survey car-
ried out on the Ni-
gerian insurance 
industry by Agusto 
& Co., a foremost 

Lagos-based rating firm, found 
that up to 138 million people 
in Africa’s biggest economy are 
suspicious of the insurers.

Nigerians’ mistrust of the in-
dustry is a factor that has caused 
a low insurance penetration in 
the country. Insurance penetra-
tion measures the ratio of insur-
ance premium to the country’s 
gross domestic product. 

Oluyomi Akinola, an ana-
lyst with Agusto & Co., said in 
an interview with CNBC Africa 
on Thursday last week that 
the industry had struggled to 
deepen penetration as the rate 
currently stood at 0.4 percent.

“When we considered why 
people would not subscribe to 
insurance, a whopping 74 per-
cent of individuals said ‘I don’t 
trust the insurance companies. 

I don’t trust the policies they 
are offering me’. And I think 
this is also exacerbated by the 
fact that the agents are not 
passing the message across 
effectively, especially when it 
comes to claims,” Akinola said.

“If you think about trust, 
trust is a two-way thing. In in-
surance contract, there is the in-
surance consumer, and there is 
the insurance company,” Yinka 
Adelekan who is an executive 
director at Agusto & Co., said.

“Both parties must play 
their roles. Specifically, when 
we talk about the insurance 
companies, the insurance 
companies need to pay claims 
as and when due. This is a 
problem that has affected the 
industry in terms of percep-
tion,” Adelekan said.

The CNBC interview re-
veals that Kenya has an insur-
ance penetration of 3 per-
cent; South Africa has reached 
double digits penetration with 
a rate of 13 percent, and Angola 
penetration rate of 21 percent.

The survey questions, 
which Akinola said also bor-
dered on the likelihood of pur-
chasing an insurance product, 
found that 40 percent of the 
respondents have not had poli-
cies marketed to them in the 
last 12 months. She wondered 
how high this proportion 
would be for the rural parts 
of the country, given that the 
respondents were residents of 
Lagos, an urban centre.

In its 2016 insurance in-
dustry report entitled, ‘Waves 
of change: revisited Insurance 
opportunities in Sub-Saharan 
Africa’, Ernst & Young noted 
that consolidation in the mar-
ketplace is necessary to build 
confidence among consumers.

“The presence of financial-
ly weak carriers erodes trust, 
especially if they are unable to 
pay valid claims. Regulators 
may acknowledge the need for 
further consolidation, but may 
not always be willing to let for-
eign insurers control majority 
shares,” the report said.

JOSHUA BASSEY

Akinola said that Nigeria’s 
insurance companies are 
not doing enough to deepen 
the industry. “The agent-to-
population ratio provides an 
insight. We have 1 insurance 
agent to 100,000 Nigerians. 
That’s not near enough. We 
also asked respondents what 
are your distribution prefer-
ences for instance. 59 per 
cent said they still want to 
speak to agents. 30 per cent 
said they like web-based 
marketing. 27 percent of the 
people actually said they 
would prefer purchase insur-
ance through their banks.”

Akinola said that Agusto & 
Co decided to conduct the sur-
vey because little is being done 
to address the issue of mistrust 
in the industry, saying, “So we 
said, ‘let’s bridge the gap; Let’s 
sensitise the operators to say, 
this is what he consumers are 
saying.”

The objective is to bring out 
what the core concerns are to 
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Nigeria details 60-day plan to improve ease of...
Continued from page 2

reform areas had representa-
tives at the conference and they 
all itemised on-going initiatives 
in alignment with the 60-day 
timeline set by PEBEC.

 As it concerned starting 
a business, where Nigeria 
ranked 169 in 2017 which is 
32 spots down, compared to 
2016, Garba Abubakar, special 
adviser to the registrar-general, 
Corporate Affairs Commission 
(CAC), said the commission 
launched the CAC 1.1 form 
which eliminates the need to 
submit original documents for 
processing.

 “It was launched yesterday 
and by next week or upper 
Monday, it will be fully de-
ployed,” Abubakar said.

 “We also plan to expand 
our branch offices to 21 within 
one month, so that more people 
can register their businesses 
without visiting Abuja,” Abuba-
kar added.  Despite moving 16 
spots to 44 in 2017 from 60 a 
year ago, more efforts are still 
being put in increasing credit to 
the Micro, Small and Medium-
scale Enterprises (MSMEs).

 The council said it would be 
passing important bills like the 
National Collateral Registry Bill 
and the Credit Bureau Services 
Bill to improve credit access.

 Mainasara Muhammad, 
registrar, National Collateral 
Registry (NCR) also spoke of 
on-going technological innova-
tions to bridge the demand and 
supply constraints to MSME 
lending in Nigeria.

 “We registered N62 billion 
worth of movable collateral be-
tween November and now,” 
Muhammad said. “It shows the 
enormous potential in the sector, 
so we are striving to help more 
businesses get what they want 
with what they have,” he added. 

The National Collateral Reg-
istry of Nigeria is an initiative 
of the Central Bank of Nigeria 
(with support from IFC) to 
improve access to finance par-
ticularly for Micro, Small and 
Medium Enterprises (MSMEs).

 It facilitates the use of mov-
able and personal assets as 
collateral that remain in posses-

sion or control of the borrowers 
and thereby improves access to 
secured finance.

 Sanusi Garba, vice chair-
man, Nigeria Electricity Regu-
latory Commission (NERC), 
spoke to power constraints in 
the country which generates 
less than a third of power gener-
ated in South-Africa. 

 “We have given the Discos 
certain steps to take to improve 
power supply and a timeline,” 
Garba said. “For public feed-
back, we created a robust forum 
office where customers are able 
to lodge their complaints on 
power outages or constraints 
so that we stay on top of their 
needs.”

 Dealing with construction 
permits is also a drag on doing 
business in Nigeria, but the 
Enabling Business Environ-
ment Secretariat of the council 
is collaborating with the states 
(like Lagos and Kano) to make 
the process of issuing permits 
faster, easier and cheaper.

 Yetunde Onabule, special 
adviser to Lagos state governor 
on urban development, said it 
now takes 10 days to get results 
on property inquiries.

 “By the end of March, man-
ual submissions will no longer 
be allowed. It will be replaced by 
the electronic planning permit.

 “We have also partnered 
with Thompson Reuters for a 
land information system, which 
will enable people sit in the 
convenience of their homes to 
get relevant data on properties 
and their owners.”

 The process of issuing a cer-
tificate of occupancy is now less 
than 30 days because we have 
put the necessary infrastructure 
in place,” Onabule added.

 To improve trading across 
borders, the council will sim-
plify arrivals and departure 
by ensuring simple and single 
arrival and departure forms for 
visitors to fill.

 Assistant Comptroller-
General Binga of the tariff and 
trade department of the Nigeria 
Customs Service, said efforts 
are on-going to bolster inter-
agency synergy which would 
help the agencies be more ef-
fective and efficient. 

Effective management 
of risk associated 
with cyber crime will 
require the collabo-

ration of government and the 
private sector, acting Presi-
dent Yemi Osinbajo says.

Osinbajo spoke at a cyber-
security conference with the 
theme “monitoring, detec-
tion and prevention: Keys 
to organisational growth,” in 
Lagos, last week, saying that 
a 31-member cyber-crime 
advisory council already set 
up by the government would 
work closely with the private 
sector to reduce incidences of 
cyber crimes in Nigeria.

He acknowledged the 
challenges of cyber crime 
globally and the need to con-
front them, hence, “as a na-

tion, we must develop the 
necessary capacity to tackle 
them and all avenues that give 
room to cyber criminals must 
be blocked thoroughly.”

Represented by Lanre Osi-
bona, his senior special advis-
er on ICT, the acting President 
said while government was 
keen on enthroning a digital 
economy, avenues that would 
give room to cyber criminals 
must be blocked thoroughly.

Osinbajo said government 
would establish the right en-
vironment secure for busi-
nesses to thrive, especially as 
it related to ICT development 
in the areas of smart cities and 
cyber security, among others.

Governor Akinwunmi Am-
bode of Lagos State on his 
part said the development of 

Two German archae-
ologists kidnapped in 
central Nigeria have 
been freed, a police 

official said on Sunday.
No ransom was paid when 

they were freed late on Satur-
day, the official said, without 
giving details. The two Ger-
mans had been abducted on 
Wednesday during excava-
tion work at Jajela village in 
Kaduna state.

The kidnapping took 
place near a road running 
between Abuja and Kaduna, 
which will serve as a tempo-
rary entry point for air trav-
ellers coming to the capital 
next month, when Abuja’s 
main airport will be closed 
from March 8 for six weeks 
for repairs, Reuters reports.

Two German archaeologists 
kidnapped have been 
freed - police

ICT was one of the defining 
events of the 21st Century and 
had resulted in a paradigm 
shift in the way things used 
to be done, bringing with it 
incredible improvement in 
efficiency and effectiveness, 
cutting across all spheres of 
human endeavour.

Represented by Olufemi 
Odubiyi, the state commis-
sioner for science and tech-
nology, Ambode observed 
that cyber crime was a global 
phenomenon that posed po-
tent threat to national secu-
rity, organisational survival 
and corporate growth, among 
others.

According to Ambode, 
“the benefits that have con-
tinued to accrue to humanity 
with the advent of ICT cannot 

How Nigeria can contain cyber crime - Osinbajo 
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Ikpeazu changing the narratives of Ngwa Road area of Aba

Governor Okezie 
Ikpeazu of Abia 
State on Monday, 
February 17, 2017, 

inspected 12 ongoing road 
projects in the State, out of 
which five are located at 
Ngwa Road area of Aba, the 
State’s commercial hub.

This development under-
scores the willingness of the 
present administration in 
the State to uplift the image 
and standard of living of the 
people as well as open up 
the strategic, but neglected 
area of Aba.

It is estimated that 40 per-
cent of Aba residents live at 
Ngwa Road; however, the 
area lacked basic amenities 
and good sanitation. Con-
sequently, the attention the 
new administration in Abia 
is paying to the area would 
enhance the living condition 
of the people.

The State Government 
is currently building a clus-
ter of five roads in the area, 
of which when completed 
would not only decongest 
the Aba city centre, but also 
increase commercial activi-
ties in the area, which hosts 
micro, small and medium en-
trepreneurs, engaged in the 

production of boxer shots, 
shirts and ladies apparels.

This is as the area also 
hosts three major markets, 
namely, Nkwo Ngwa, Ahia 
Ohuru and Eziukwu road 
market. Governor Ikpeazu, 
who decried the state of roads 
in the area, promised to con-
tinue to work to improve the 
quality of life of the people of 
the State.

The State Governor apolo-
gised to residents for the 
neglect the area had suffered 
under previous administra-
tions. The Governor observed 
that nobody had remem-
bered residents of the area 
for years and promised that 
the present administration 
would re-write history by 
providing infrastructure in 
the area.

The roads, when com-
pleted, would enhance trade 
and commerce in the area. 
The 5 clusters of roads cur-
rently under construction 
in the area include - Ibere, 
Onyebuchi, Aghalandu, Vic-
toria and Ibadan streets. Four 
more roads in the area will 
also follow immediately, ac-
cording to the Governor.

In Ikpeazu’s words, “For 
the past 60 years nobody 
remembered people living in 
that area. And one Saturday 
afternoon, I was led in the 

spirit to pay an unscheduled 
visit to the area and what I 
saw brought tears to my eyes 
and we decided to do 5 roads 
and we are going into anoth-
er four soon.  Those roads are 
going to be completed with 
cement pavement technol-
ogy and streetlights.

“You can see also that 
there are a lot of industrial 
activities going on in that 
area. By the way, I want to 
apologise  to people living 
in Ngwa road that previous 
Governments were not able 
to do their roads before now 
and we thank God that he has 
placed it in our hearts to go 
there and we are determined 
to finish those roads the best 
we can”.

He however appealed to 
them to ensure that they pro-

Governor Okezie Ikpeazu

NEWS

Even as we reside 
in Umuahia, we 

feel for our broth-
ers and sisters 

that reside in this 
place, and I pray 

that God will con-
tinue to provide 
for us, so that we 

would continue to 
provide dividends 
of democracy for 

our peopl

tect the facilities that would 
be provided for them at the 
completion of work in the 
area. “You can notice that 
they are the worst culprits 
in bringing out their biologi-
cal waste to the road. All the 
houses there must have facili-
ties for bathroom and toilet. 
We will no longer allow them 
to bring their waste water to 
the streets.

He however appealed 
to the Niger Delta Develop-
ment Commission (NDDC) 
to commence work on Obo-
hia road, another major road 
in Ngwa road axis, linking 
Aba South with Ugwunagbo, 
Ukwa East and Ukwa West 
Local Government Areas, of 
the State, to fast-tract devel-
opment of the areas.

 “Even as we reside in 
Umuahia, we feel for our 
brothers and sisters that re-
side in this place, and I pray 
that God will continue to 
provide for us, so that we 
would continue to provide 
dividends of democracy for 
our people, “he promised.

To ensure that the road 
is realized in good time be-
fore the rain sets in, Eziuche 
Ubani, Abia commissioner 
for Works, explained that 
the construction companies 
working in the area have 
been heavily mobilized to en-

sure that they cover enough 
grounds before the rains 
sets in.

 According to Ubani, 
the roads would come with 
drainages on both sides, to 
stop flooding. It would also 
have streetlights to increase 
business time in the area.

Other ongoing road proj-
ects inspected by Governor 
Ikpeazu, include, Ururuka 
Road (New Umuahia road), 
Brass/Faulks roads, which 

also hosts the Ife-Obara Ba-
sin, Kingdom Hall Street-
World Bank Estate, Old Ex-
press, Umu-Ojima/Umuode 
road in Osisioma Ngwa Local 
Government Area, Umeo-
chala road in Isiala Ngwa 
South Local Government 
Area and Aba road, Umuahia.

 Aba is crucial to the eco-
nomic development of Abia 
State, hence the State Gov-
ernment’s investment in in-
frastructure, especially road.

Developing the MSME 
sector of the State’s economy 
is Government’s number one 
priority, because of its huge 
potentials.

 Aba, the State’s commer-
cial hub, is regarded as the 
MSME capital of Nigeria and 
the entire West African sub 
region. The city has the larg-
est concentration of micro, 
small and medium enter-
prises (MSMEs) in Nigeria 
and a bulk of this number 
are engaged in leather works, 
steel fabrication and garment 
making, which could be at-
tributed to the popularity of 
the city.

The ongoing urban re-
newal of Aba, is geared to-
wards opening up the com-
mercial city, to make it more 
attractive to patrons within 
and outside the country, that 
throng the city, daily.
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als i.e. “Crown Jewels”); number of 
partners etc. as well as annual Quality 
Reviews.

The consequences for KPMG Nige-
ria and the restitution which Donald 
Trump has publicly announced will 
be the subject for another day.

Thankfully, President Trump has 
hired the services of the retired part-
ners of KPMG as consultants to carry 
out an independent review of the Fed-
eral Government Agencies as well as 
the Intelligence/Security of the United 
States of America - a combination of 
Forensic Audit; Value for money Audit 
and Enterprise Risk Management.

President Trump was incandes-
cent with rage:

‘’We have 2.1 million on the payroll 
of the Federal Government. That is 
‘’bigly’’. I just want to be sure that the 
system is working efficiently for the 
benefit of all Americans. The restora-
tion of stakeholders’ confidence and 
significant operation efficiency are the 
goals along with the strengthening of 
controls (and elimination of abuses 
especially by illegal immigrants).’’

Donald Trump is 6ft 3 inches 
tall and weighs 16 stones. He is en-
dowed with boundless energy and is 
supremely self-confident. He gets by 
with only three hours sleep a night 
which leaves him plenty of time for 
watching television and tweeting 
fire-crackers at his detractors. He will 
not let them sleep peacefully!! His 
favourite sport and pre-occupation in 
his past life was “The Art of The Deal’’ 
followed by money, more money, 
success and women. Now his focus is 
somewhat different - Donald J. Trump 
is the main item on his agenda. He 

Trump thrives on taunting 
the press and lambasting 
the media especially CNN 
and The New York Post. 

On February 17, 2017, he 
gave his aides only a few 
hours’ notice to invite the 
press to the White House 
for an impromptu press 
conference ostensibly to 
introduce ‘’Project XK-

PMG’’ and introduce the 
retired partners of KPMG

Send 800word comments to comment@businessdayonline.
comment is freeCOMMENT

insists that boastfulness is not a vice.
In a very candid interview with Fox 

News he declared:
‘’The word ‘’loser’’ does not exist in 

my lexicon. I enjoy being a politician. 
I feel great. I am not like the other 
politicians who are all over the place, 
especially Washington D.C. I can say 
what I really think and I don’t have to 
keep apologising for it. I’m my own 
boss. I’m worth upwards of $11 billion 
(perhaps $20 billion) and nobody can 
buy me. These Washington D.C. politi-
cians who are all over Capitol Hill are 
scared of me and so they should be. I 
don’t have to play by their rules. I have 
won the election ‘’bigly’’ and I am go-
ing to make America great again and 
also improve on my golf handicap.’’

Trump thrives on taunting the 
press and lambasting the media espe-
cially CNN and The New York Post. On 
February 17, 2017, he gave his aides 
only a few hours’ notice to invite the 
press to the White House for an im-
promptu press conference ostensibly 
to introduce ‘’Project XKPMG’’ and in-
troduce the retired partners of KPMG. 
Instead he launched a nuclear attack 
on his so-called ‘’dishonest press.’’

His first strike was a denunciation 
of the way the press had pressurised 
him to get rid of his errant National 
Security Adviser General Michael 
Flynn who was in office for only 
twenty-four days.

Trump was adamant: “The leaks 
were real but the news were fake’’

•	 Concluded

KPMG first

of KPMG Nigeria/ Chairman KPMG 
West Africa/ Chairman of KPMG Africa 
along with the long list of local champi-
ons could no longer lay claim to a seat 
at the Executive Council of KPMG In-
ternational which had hitherto striven 
to reflect the rainbow coalition of the 
big firms as well as regional spread 
combined with the diversity which 
would ensure that the interest of even 
the small firms was catered for. 

To put matters bluntly, the big firms 
(“The Anchor Practices”) within KPMG 
would henceforth call the shots.

Furthermore, far more stringent 
conditions would be imposed on small-
er firms that wanted to remain within 
the KPMG network. They would have to 
meet minimum thresholds – revenue; 
clientele (particularly multination-

Send reactions to:
comment@businessdayonline.com
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The road to getting Nigeria ready for business
to do another report. BusinessDay 
has already finalized plans to release 
a similar report, using some of the 
World Bank Indices and our own 
indices to rank states on the ease of 
doing business by second quarter of 
this year. The aim is to, like the World 
Bank, rank Nigerian states more regu-
larly on the ease of doing business in 
their states.

With declining crude oil prices, 
and most states going bankrupt due 
to the erosion of oil revenues, it has 
become a matter of survival that states 
promote business in a bid to diversify 
their revenue base from oil. This can 
only be achieved when states can cre-
ate a highly conducive environment 
for businesses to thrive. The more 
businesses thrive in a state, the more 
wealth is created in that state, poverty 
is reduced and government capacity 
to generate revenues to provide social 
amenities is enhanced. If all states 
are able to improve their business 
environment, Nigeria’s ranking on the 
global ease of doing business will also 
improve and become a catalyst for 
attracting foreign direct investment 
into the country.

In the 2017 global ease of doing 
business report, Nigeria ranked 169 
of the 190 countries covered in the 
report. Nigeria ranked low in all the 
indices used in the measurement. 
The country ranked 130 on the ease 
of starting a business; 174 on the ease 
of dealing with construction permits, 
180 on the ease of getting electricity; 
182 on the ease of registering a prop-
erty, and had one of its best ranking 
on the ease of getting credit where the 

country ranked 44 among the 190 
countries measured.  Another very 
good ranking was on protection for 
minority investors, where Nigeria 
ranked 32 of the 190 countries but 
the country ranked low on the ease 
of paying taxes (182); trading across 
borders (181); enforcing contracts 
(139) and resolving insolvency (140).

The beauty of the ease of doing 
business ranking is that it helps the 
government to easily track the areas, 
where as a country, the obstacles to 
economic growth dwells so that as 
a government, you can put in place 
strategies to deal with the issues.

The government realises this and 
has set up the Presidential Enabling 
Business Environment Council 
(PEBEC), which is headed by acting 
president Yemi Osinbajo, with 10 
ministers, governor of the Central 
Bank of Nigeria, and head of civil ser-
vice of the federation as members. It 
has a secretariat staffed with people 
from the public and private sectors 
focusing on the key areas of ease of 
doing business indices with the aim 
of improving on them in the country.

Interestingly, the PEBEC has 
no representatives from the states, 
where a significant part of the re-
forms are to be made and who are 
most of the time at the receiving 
end of such reforms. However, the 
stated focus of the PEBEC team is 
to “remove critical bottlenecks and 
bureaucratic constraints to doing 
business in Nigeria.”

Some of the achievements so 
far the PEBEC claims include; en-
suring that the Corporate Affairs 
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In 2014, the World Bank did a fo-
cused report on the ease of doing 
business in states across Nigeria. 

The report focused on 35 states with 
the report finding that most Nigerian 
states were implementing reforms 
aimed at improving the ease of do-
ing in the country. In 2014, some of 
states that were found to be imple-
menting some of the fastest reforms 
included Cross River, Ekiti, Niger, 
Ogun and Rivers states.

The report measured the states 
on four key indicators including; 
starting a business, dealing with 
construction permits, registering 
property, and enforcing contracts, 
finding that 22 states have improved 
in at least one of the areas measured 
since the World Bank did a previous 
exercise in January 2010.

The report named Ogun state 
as one of the top reforming states 
in Nigeria in 2014. Since then the 
massive inflow of investments that 
has moved to the state, especially in 
the manufacturing sector may bear 

testimony on the impact reforms 
can have on a state.

The report cited the specific 
reforms that have paid off in states 
across Nigeria. It noted that One-
stop centres have improved the 
time to issue a building permit in 
Rivers, Delta, and Oyo, and in some 
cases dropping by 50 percent or 
more since 2010. The report also 
found out that the case manage-
ment provisions introduced by 
Ekiti’s new civil procedure rules 
in 2011 helped reduce average 
trial time by nine months while 
many states were digitizing land 
records and introducing geographi-
cal information systems to make 
property registration more secure 
and efficient.

But the report also noted that 
there were wide disparities in the 
ease of doing business across the 
country. While Abuja and Lagos 
emerged among the top perform-
ing states on the ease of starting a 
business, they ranked in the bot-
tom two positions on the ease of 
dealing with construction permits. 
Also, while Sokoto and Osun rank 
two and three in dealing with con-
struction permits, they ranked 30 
and 33 in starting a business. In the 
2014 ranking, Bauchi, Bayelsa and 
Benue were surprisingly ranked top 
as the easiest places to do business 
in Nigeria while Taraba, Yobe and 
Zamfara were ranked as the most 
difficult places to do business in 
the country.

Since the 2014 focused report 
on Nigeria, the World Bank is yet 

Commission set up an online name 
reservation portal that has drasti-
cally shortened the time it takes to 
reserve a business name. They also 
claim to be behind the introduction 
of a 48-processing time for Nigerian 
visas and visa on arrival scheme for 
visitors coming to Nigeria, e-filing 
of taxes and payments on the FIRS 
platform, making it optional to 
have lawyers to register a business 
at CAC, getting the Nigeria Immi-
gration service and the Customs 
to make available online, their 
documentation requirements and 
the aviation authorities to keep the 
nation’s airports clean and shiny. 

Basically PEBEC is getting Ni-
geria prepared for business and 
businesses but it is important that 
the government both at the state 
and federal level moves fast with its 
ease of doing business reforms and 
combine it with structural macro-
economic reforms as they go hand 
in hand.

The right reforms that create 
the right environment for business 
mixed with the right economic 
incentives will act as a catalyst for 
the much needed foreign direct 
and domestic investments needed 
to drive growth. Targeting some big 
wins like property registration, pay-
ing taxes and obtaining construction 
permits could send the right signal 
out there that Nigeria is ready to do 
business with the world. 

T
ransformation doctrine”
“We are going to restruc-
ture the narrative regard-
ing the way government 
works and how it does 

its business. Close to 50 per cent of 
what government spends is just be-
ing wasted – not only within the U.S. 
but far more excruciating in far flung 
places all over the world – Germany; 
Japan; South Korea; Afghanistan; 
Iraq; Syria etc. and virtually every 
nook and corner of the world. We 
can no longer continue to play Father 
Christmas. We need the money and 
the jobs in America – for infrastruc-
ture and to pay off our debts. At the 
risk of repeating myself, it is going to 
be America First and we are going to 
make America GREAT again!!

Whatever we are doing that is 
making losses, we shall close down. 
By the same token, if they are mak-
ing good profits, we give them more 
money so that they can make even 
more money. 

All our Embassies are going to 
be run like business units with clear 
business plans and business models 
so that they can be profitable in-

stead of being a drain on the U.S. 
Treasury.”

Once President Donald Trump 
got into his stride there was no way 
to stop him.

‘’The press is hostile and dishon-
est in reporting my policies. For the 
avoidance of doubt, I make bold 
to say (‘’bigly”) that government 
is all about service which must be 
provided by government and those 
who receive the service must pay 
for it. Otherwise, we shall all end 
up broke. The system has broken 
down but I am going to fix it. Trust 
me (‘’bigly’’). ‘’

It was to no avail that the retired 
partners of KPMG tried to interject 
with the observation that ‘’KPMG 
First’’ was conceived when the firm 
(then the second largest account-
ancy firm) wanted to merge with Er-
nest & Young (then the fourth largest 
accountancy firm) in 1997 in order 
to become the number one (the 
largest) global accountancy firm.

However, the proposed merger 
was never consummated. It was at 
the International Conference held 
in San Francisco in 1998 that the 
Chairman of KPMG International, 
Colin Sharman announced that 
the merger had been aborted but 
that KPMG would nevertheless 
remain firmly committed to the 
“KPMG First” project through or-
ganic growth combined with deliv-
ery of first class service to its clients 
worldwide. This would be anchored 
on consistency of excellence regard-
less of the geographical location or 
industry segment.

Consequently, the Chairman 
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carry out the guiding policy. None 
of the three stages in this sequence 
can be skipped. If the diagnosis isn’t 
right, the guiding policy would be 
wrong, and if the policy is wrong, the 
actions can’t be right or coherent. 
Unfortunately, all the three stages 
are always bungled in Nigeria. 

Take the first: diagnosis. Is the 
government properly defining the 
nature of the challenges facing 
Nigeria? Specifically, does anyone 
honestly believe that Nigeria’s 
economic challenges, and other 
issues, such as corruption and in-
surgencies, can be separated from 
the problem with the country’s 
politico-governance structure? 
Not long ago, the Vice President, 
Yemi Osinbajo, shockingly said 
that Nigeria’s problem was not po-
litical restructuring but economic 
diversification. But are they really 
separable? Bad strategy occurs, ac-
cording to Rumelt, when 1) there is 
bad doctrine, 2) hard choices are 
avoided and 3) leaders are unwill-
ing or unable to define the nature 
of the challenge. Sadly, all the three 
problemsare emblematic of the 
Buhari government’s approach to 
governance.

The UK recognises that, to 
achieve inclusive and sustainable 
progress and prosperity, its eco-
nomic model must be built on what 
it calls “devolution revolution”. But 
Nigeria’s leaders don’t want to talk 
about the devolution of power. Yet, 
competitive federalism or regional-
ism, not centralised political and 
economic structures, is what can 
rejuvenate Nigeria and transform 
its economy. Any strategy or plan 
that ignores this fact is based on a 
flawed diagnosis!

Now, assuming the diagno-
sis is right, what about the sec-
ond element: policy-making? The 
UK’s Institute for Government 
says“Good government depends 
on good policy-making”. But Ni-
geria lacks the capacity for good 
policy-making. I mean, where is 
the administrative or policy core in 
the civil service with the expertise 
for policy development? Where are 

of sound corporate governance.
 Shareholder activism is in 

a sense an obligation imposed 
upon shareholders of public 
companies, as the SEC Code of 
Corporate Governance man-
dates them to “play a key role in 
good corporate governance”. In 
particular, institutional share-
holders are obliged to “seek to 
influence positively the stand-
ard of corporate governance in 
the companies in which they 
invest”. Indeed, there is a SEC 
Code of Conduct for sharehold-
ers made pursuant to Section 
8(y) of the Investments and 
Securities Act (ISA) 1999 that 
seeks to guide the conduct of 
members of Shareholders’ As-
sociations during general meet-
ings of public companies and 
their relationship with public 
companies outside the general 
meetings. The Code is intended 
to ensure the highest standard 
of conduct amongst members 
of Shareholder Association and 
to ensure that shareholders 
make positive contributions 

So, let’s face it, Nigeria 
lacks strategic, policy 

and delivery capabili-
ties, and needs help. If 
that help comes from 
foreign governments 

and development 
agencies, that’s OK, 

provided it involves the 
transfer of knowledge

Buhari’s government lacks strategic and delivery capabilities

Shareholder activism & corporate performance

a flawed forex regime, form an eco-
nomic team and set out a coherent 
and credible economic direction!

Yet, two years into a four-year 
term of office, and probably a year 
before real politicking about the 2019 
general elections kick in and replace 
governance, there is a frenzy and a 
storm of hype about the launch of the 
government’s “economic recovery 
and growth plan”.The risk, however,is 
that the “plan”, when eventually 
published, will not only be too late, 
but too little; that it will not be a good 
strategy! Richard Rumelt, a world-
class authority on strategy, said: 
“We have become so accustomed to 
strategy as exhortation that we hardly 
blink an eye when a leader spouts 
slogans or announces high-sounding 
goals, calling the mixture a ‘strat-
egy’”. This is, of course, familiar. How 
many “strategies”, “plans”, “visions”, 
“agendas” etc in Nigeria have ended 
up in the dustbin of history? Legion! 
But would the same fate befall the 
Buhari government’s much-hyped 
economic recovery plan? Well, to 
answer that question we must return 
to Rumelt!

In his seminal book, “Good Strat-
egy, Bad Strategy: The Difference 
and Why it Matters”, Rumelt says a 
strategy must have three elements: a 
“diagnosis”, which defines the nature 
of the challenge; a “guiding-policy” 
for dealing with the challenge; and a 
set of “coherent actions” designed to 

is the only opportunity they 
have to interact with the Direc-
tors and Management and to air 
their views on the affairs of the 
company. It is recommended 
that the Board and Management 
should organize additional av-
enues to engage shareholders, 
whilst being mindful of corporate 
governance considerations on 
granting preferential treatment 
to shareholders.

 In Nigeria, “shareholder activ-
ism” can be said to be a euphe-
mism for disruptive, uninformed, 
populist “rabble-rousing” at 
Annual General Meetings and in 
its extreme form, is perceived as 
an extortion scheme. However, 
it can be argued that compa-
nies with active and engaged 
shareholders are more likely to 
uphold good corporate govern-
ance practices and ultimately be 
more successful in the long term 
than those that are left to do what 
they choose. Thus, shareholder 
actions (not antics) could be 
potentially powerful in ensuring 
the enthronement and practice 
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the statistics and data for evidence-
based policy-making? Where is the 
inter-governmental coordination 
necessary for good policy-making? 
What you have is a lot of medioc-
rity and muddling through, called 
policy-making!

Then, finally, even with good di-
agnosis and policy, what about im-
plementation? Recently, I wrote that 
Nigeria’s ministers and civil servants 
should read Michael Barber’s books, 
“Deliverology” and “How to Run 
a Government”. Barber was Tony 
Blair’s policy-delivery czar, who has 
taken his message of “deliverology” 
all over the world. The proposed 
economic recovery and growth plan 
will, of course, contain several refer-
ences to implementation, including, 
possibly, the establishment of a 
delivery unit. But the critical factors 
are political leadership and public 
sector expertise. Yet these are criti-
cal lacking in Nigeria. One solution 
to the delivery deficit, though, is to 
outsource policy implementation 
to the private sector, which, for 
instance, the UK encouraged with 
its Deregulation and Contracting 
Out Act 1994!

So, let’s face it, Nigeria lacks 
strategic, policy and delivery capa-
bilities, and needs help. If that help 
comes from foreign governments 
and development agencies, that’s 
OK, provided it involves the transfer 
of knowledge. But, ultimately, Nige-
ria must attract its brightest and best 
citizens into the civil service. Nigeria 
has talented people, but they are 
not in government. The civil service 
must be a destination for high fliers, 
as it is in the UK. Nigeria must also 
use public-private partnership to 
enhance governance.That’s a good 
model of governance in the 21st 
century. Finally, let’s restructure 
this country. The current politico-
governance structure is not work-
ing, and without changing it, every 
economic reform plan will, as it has 
been for decades, be cosmetic and 
not work! 

in ensuring that the affairs of 
public companies are run in an 
ethical and transparent manner 
and also in compliance with the 
Code of Corporate Governance 
for public companies.

 Institutional investors hold 
significant stake in most of the 
companies listed on the Nigerian 
Stock Exchange. They are in a 
position to positively influence 
the efficient governance of their 
investee companies and given 
their significant stake, ought 
to have an incentive to take a 
more active role in monitoring 
corporate misconduct. To a large 
extent, they have been content 
to take a passive approach to 
their investment or simply sell 
the shares of underperforming 
companies. There is need for 
more activism on the part of 
institutional investors, as the 
Shareholder Associations are 
too fragmented and usually inef-
fective in influencing corporate 
behaviour.

A 
piece of news jumped 
out at me from a recent 
edition of BusinessDay. 
On Monday 13 Febru-
ary, this newspaper re-

ported that the federal government 
has set up a Strategy Unit in the Vice 
President’s office.The unit would 
serve as the government’s “think 
tank”, and “strategise on policy is-
sues and come up with ideas that 
can turn around the country’s 
economy”. This, though, is not an 
initiative of the government, but 
of the World Bank and the UK’s 
Department for International De-
velopment (DfID), which would 
temporarily fund their staff on 
secondment to the unit. According 
to BusinessDay, the programme is 
“part of technical support agree-
ments between the government 
and the development agencies”. 

To be sure, a strategy unit is 
“the brain” of any government, 
its intellectual nerve centre. The 
UK government under Tony Blair 
popularised this approach when 
it set up a strategy unit to carry out 
strategic reviews and disseminate 
thinking on emerging issues and 
challenges. A government with-
out a strategy unit is effectively 
operating without a brain! Thus, 
by making the establishment of 
a strategy unit, manned by their 
own staff, a key component of their 
development assistance to Nigeria, 
the World Bank, DfID and other 
donors have recognised that the 
Buhari government lacks the stra-

Shareholder activism is a 
way in which shareholders 
can influence a company’s 

behaviour by exercising their 
rights as owners (Investope-
dia). Shareholder activism is 
not the prerogative of minority 
shareholders as it can involve 
institutional investors (mutual 
funds, pension funds banks, 
private equity investors, etc) 
and shareholder associations.

 Activism covers a range of 
activities and includes “voting 
with one’s feet” (divesting), 
private discussions or public 
communication with the Board 
of Directors and Management, 
press campaigns, whistle blow-
ing to regulators, active par-

tegic capability to devise a coherent 
approach to overcoming Nigeria’s 
biggest challenges; in other words, 
the government is in dire need of a 
brain, of an intellectual core!

This is a betrayal because, while 
in opposition, All Progressives 
Congress (APC), the governing 
party, presented itself as a thinking 
party. For instance, it had a “strat-
egy team”, led by Kayode Fayemi, 
former Ekiti State governor and 
current Minister of Solid Minerals. 
Then, of course, APC was trying 
to show that it had an underlying 
logic; that its edifice was not built 
on a weak intellectual foundation. 
Indeed, it portrayed itself asa rein-
carnation of Obafemi Awolowo’s 
party, which, as we know, used 
strategy and delivery effectivelyas 
tools of governance. But once in 
power, the APC jettisoned all pre-
tences to a strategic approach to 
problem-solving. President Buhari 
spent his first six months in office 
without a cabinet, and when a 
government eventually emerged, it 
started taking what a BBC journalist 
described as “pretty hopeless deci-
sions” that made a bad economic 
situation worse! 

Winston Churchill, Britain’s 
war-time prime minister, famously 
said: “Never let a good crisis go 
to waste”. Another version says “A 
crisis is too great an opportunity 
to waste”. This also chimes with 
the “crisis hypothesis” in political 
economy, with its greatest propo-
nent, Mancur Olson, arguing that 
crisis would jolt a country out of 
its tendency to become sclerotic. 
But crisis has not jolted the Buhari 
administration out of its lethargy. 
Rather, the government has been 
temperamentally laidback, slow 
to act and complacent amidst a 
debilitating economic crisis. A 
government’s critical strategic re-
sponsibility is to identify its nation’s 
biggest challenges and devise a co-
herent approach to tackling them. 
But the world has to drag the Buhari 
government kicking and scream-
ing, often without success, to do the 
right thing – to, for instance, change 

ticipation at general meetings, 
seeking to replace individual 
directors or the entire board, 
etc. Unresolved issues between 
shareholders and the Board 
(and Management) have the 
potential to detract from the 
operations of the company.

 Attitudes to overly vocal 
shareholders tend to range 
from ambivalence to irritation. 
However, it is possible for share-
holder activism to be used as an 
effective tool for ensuring sound 
corporate governance. Many 
institutional investors tend to 
be passive “gate-keepers” and 
have allowed Shareholder As-
sociations to take the front seat 
at general meetings. In the wake 
of corporate governance scan-
dals that witnessed substantial 
erosion of investment globally, 
institutional investors should 
take more interest in the affairs 
of the companies in which they 
have invested.

 A common complaint of 
shareholders is that the An-
nual General Meeting (AGM) 
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EDITORIAL

Amnesty Interna-
tional, the glob-
al human rights 
w a t c h d o g ,  r e -
cently released its 

report on Nigeria in which it 
accused the Nigerian Army 
of being directly respon-
sible for the death of 240 
people, including infants, in 
a dreaded military detention 
centre in Borno in 2016 and 
the extra-judicial killing of 
177 pro-Biafran agitators 
and protestors same year. 
The watch-dog also partly 
blamed the army for holding 
hostage most IDPs in camps 
under inhuman conditions, 
which led to over 1200 deaths 
just in one camp alone. AI, 
writing on the condition of 
the detention facility said: “At 
the military detention facil-
ity at Giwa barracks, Maidu-
guri, cells were overcrowded. 
Diseases, dehydration and 
starvation was rife. At least, 
240 detainees died during 
the year. Bodies were se-
cretly buried in Maiduguri’s 
cemetery by the Borno State 
Environmental Protection 
Agency staff. Among the dead 
were, at least, 29 children and 
babies, aged between new-
born and five years.”

On the killings of pro-
Biafra agitators, the report 
alleged that, “Since January, 
in response to the contin-

ued agitation by pro-Biafra 
campaigners, security forces 
arbitrarily arrested and killed, 
at least, 100 members and 
supporters of the group, Indig-
enous People of Biafra, IPOB. 
Some of those arrested were 
subjected to enforced disap-
pearance.

“On February 9, soldiers and 
police officers shot at about 
200 IPOB members, who had 
gathered for a prayer meeting 
at the National High School in 
Aba, Abia State. Video footage 
showed soldiers shooting at 
peaceful and unarmed IPOB 
members; at least, 17 people 
were killed and scores injured.”

On the IDPs, AI alleged that 
“tens of thousands of IDPs 
were held in camps under 
armed guard by the Nigerian 
military and the Civilian Joint 
Task Force (CJTF)... Most of the 
IDPs were not allowed to leave 
the camps and did not receive 
adequate food, water or medi-
cal care. Thousands of people 
have died in these camps due 
to severe malnutrition. In June, 
in a guarded camp in Bama, 
Borno state, the NGO Médecins 
Sans Frontières reported over 
1,200 bodies had been buried 
within the past year.

But the Nigerian Army has 
come out to strongly deny the 
reports describing them as 
“rather contrived lies orches-
trated to blackmail and ridi-

cule the Nigerian Armed Forces 
which they have successfully 
tried to do in the past”. As it has 
done with local journalists and 
human rights activities who 
criticise it for human rights 
violation, the Army, through 
its spokesman, accused AI 
of encouraging “activities of 
non-state actors who take up 
arms against the state, killing, 
maiming and destroying public 
property.”

But history is not on the side 
of the Nigerian Army. Count-
less bodies, international and 
local NGOs, journalists, and 
even the Panel of Inquiry in-
stituted by the Kaduna state 
government to investigate the 
Army –Shiite clash in Zaria 
in December 2015 have all 
indicted the Nigerian Army 
for extrajudicial killings. It is 
also a fact that the people in 
the IDP camps are dying of 
starvation and want and are 
being detained there against 
their will by the Nigerian Army 
probably on the orders of the 
government.  The allegations 
of soldiers killing pro-Biafran 
protesters were also backed by 
countless eyewitnesses, docu-
mentary and video evidences. 

The balance of evidence 
weighs heavily against the Ni-
gerian Army. True, Amnesty 
International has been relent-
less in its exposure of human 
rights abuses allegedly perpe-

trated by Nigerian soldiers in 
the country’s war against Boko 
Haram and the military’s ruth-
lessness in quelling protests 
in other parts of Nigeria. This 
is because of the Watchdog’s 
commitment to defending hu-
man rights and not because of 
any supposed bias or collabo-
ration with violent non-state 
actors. While many Nigerians 
are willing to excuse extra-ju-
dicial killings and gross viola-
tions of human rights on the ex-
cuse that the army is defending 
the country, AI doesn’t buy that 
argument. It is its firm belief 
that human rights should be 
respected at all times regard-
less of situations and no life 
should be taken or if it should, 
not without the benefit of open 
and fair trial.

The Nigerian Army will do 
well to shed its famed notoriety 
of treating citizens as enemies 
or a conquered people. It must 
learn to operate on the basis 
of respect for the full rights of 
all individuals in the country. 
More importantly, we believe 
ultimately that the govern-
ment directly sanctions or at 
worse condone these killings 
and abuse of human rights. We 
operate a democracy in Nigeria 
and the government must en-
sure that all security agencies 
treat citizens with the utmost 
respect and safeguard their 
rights at all times.  

Between Amnesty International and the Nigerian Army

BusinessDay avidly thrives on the mainstay of our core values of being The Fourth Estate, Credible, Independent, 
Entrepreneurial and Purpose-Driven.
•  The Fourth Estate: We take pride in being guarantors of liberal economic thought 
•  Credible: We believe in the principle of being objective, fair and fact-based 
•  Independent: Our quest for liberal economic thought means that we are independent of private and public interests.
•  Entrepreneurial: We constantly search for new opportunities, maintaining the highest ethical standards in all  we do
•  Purpose-Driven: We are committed to assembling a team of highly talented and motivated people that share 
    our vision, while treating them with respect and fairness.

To be a diversified 
provider of superior 
business, financial and 
management intelligence 
across platforms acces-
sible to our customers 
anywhere in the world.

MISSION 
STATEMENT 

OUR CORE VALUES 

www.businessdayonline.com

      

Dick Kramer - Chairman
Imo Itsueli

Mohammed Hayatudeen
Albert Alos

Funke Osibodu
Afolabi Oladele

Dayo Lawuyi
Vincent Maduka
Wole Obayomi
Maneesh Garg
Keith Richards

Opeyemi Agbaje
Amina Oyagbola

Bolanle Onagoruwa
Fola Laoye

Chuka Mordi
Sim Shagaya

Mezuo Nwuneli
Emeka Emuwa
Charles Anudu

Tunji Adegbesan
Eyo Ekpo

EDITORIAL ADVISORY BOARD

PUBLISHER/CEO
Frank Aigbogun

EDITOR-IN-CHIEF
Prof. Onwuchekwa Jemie

EDITOR
Anthony Osae-Brown

DEPUTY EDITORS
John Omachonu
John Osadolor, Abuja

NEWS EDITOR
Bill Okonedo 

EXECUTIVE DIRECTOR,
SALES AND MARKETING 
Kola Garuba

EXECUTIVE DIRECTOR, OPERATIONS 
Fabian Akagha

EXECUTIVE DIRECTOR, DIGITAL SERVICES 
Oghenevwoke Ighure

CHIEF FINANCE OFFICER
Folashade Odusanya

MANAGER, SYSTEMS & CONTROL
Emeka Ifeanyi

HEAD OF SALES, CONFERENCES
Rerhe Idonije

SUBSCRIPTIONS MANAGER 
Patrick Ijegbai

CIRCULATION MANAGER 
John Okpaire

GM, BUSINESS DEVELOPMENT (North)
Bashir Ibrahim Hassan

GM, BUSINESS DEVELOPMENT (South)
Ignatius Chukwu

}Lagos

NEWS ROOM
08022238495
08034009034
08033160837   Abuja

ADVERTISING 
01-2799110
08116759801
08082496194

SUBSCRIPTIONS
01-2799101
07032496069
07054563299

www.businessdayonline.com
The Brook, 
6 Point Road, GRA, Apapa, 
Lagos, Nigeria.
01-2799100

LEGAL ADVISERS
The Law Union

ENQUIRIES 



13Monday 27 February 2017



14 Monday 27 February 2017



15Monday 27 February 2017



FUNMILAYO ATANDA 

Terrorism: Why FG must secure Aiteo’s assets from militants

A
merica has a 
policy of not ne-
gotiating with 
terrorists be-
cause mayhem 

is no basis for negotiations. I 
flashed back to this policy on 
hearing of the recent rash of 
threats against international 
energy conglomerate Aiteo 
by faceless militants over the 
security of its oil installations 
in the Niger Delta.

Last week, a group of 
Nembe Creek Trunk Line 
(NCTL) surveillance con-
tractors reportedly stormed 
Aiteo’s offices in Port Har-
court and held employees 
hostage. They claimed the 
company had engaged the 
services of new surveillance 
contractors to replace them, 
demanding that the process 
should be discontinued im-
mediately without which 
they would resort to “war in 
the Niger Delta”.  The Black 
Egbesu Confraternity, a mili-
tant group, cashed in on the 
situation. It went on the 
social media threatening to 

unleash mayhem on Aiteo’s 
Nembe Trunk Lines if the 
company failed to renew 
the contracts of the agitators. 

NCTL is a 97km pipe-
line for produced fluids that 
Aiteo acquired from Shell 
alongside OML 29, and is 
used by a number of oil 
producers for fluid injection. 
Over the years, the trunk line 
which is a national asset has 
been subjected to persistent 
vandalism and bunkering, 
such that Shell was forced 
to shut it down in 2014 on 
realising that 140,000 bar-
rels of crude oil valued at 
$16 million was stolen by 
vandals on a daily basis. 
Aiteo subsequently acquired 
the trunk line from Shell 
alongside the contractors 
charged with keeping it safe 
and secure.  

But that simple task has 
been a pipe dream of sorts. 
Last year, Aiteo witnessed a 
series of illegal bunkering ac-
tivities at the same pipeline, 
such that it was forced to 
shut down its facilities for 18 
days and consequently lost 
150,000 barrels per day val-
ued at $135 million. To save 

face, the surveillance con-
tractors reportedly blamed 
one another for the illegal 
activity. As expected of any 
proactive company, Aiteo 
referred the suspects to the 
Department of State Services 
in Rivers State for investiga-
tion. If the said contractors 
are aggrieved, they are free 
to seek legal redress. But they 
clearly have no place wear-
ing the toga of militancy to 
threaten the safety of Aiteo 
installations and employees.

The activities of vandals 
are pernicious and do not 
only affect Aiteo but Nigeria 
as well. Last year, the country 
lost a whopping N2.1 trillion 
to oil pipeline vandalism 
in the Niger Delta. Pipeline 
bombings are said to cur-
rently cost Nigeria about 
1.3 billion barrels of crude 
oil daily, not to mention the 
resultant shutdowns and 
shut-ins. Late last year, Min-
ister of State for Petroleum 
Resources Ibe Kachikwu 
disclosed that in the space 
of a few months, 1600 cases 
of pipeline vandalism had 
been recorded. He advised 
that Nigeria ramp up daily 

OPINION

production by 1.1 million 
barrels per day to close the 
gap. The story is the same for 
gas, which records a shut-in 
of 850 million standard cubic 
feet daily and power outage 
exposure of 2,700 megawatts 
(MW) to 3,000 megawatts 
due to vandalism. This is 
certainly a huge setback for 
a country whose mainstay 
is crude oil accounting for 
about 70 per cent of revenue 
and 90 per cent of foreign 
exchange earnings. 

Aiteo has not breached 
protocol by taking proactive 
steps to secure its facilities in 
the face of this wanton on-
slaught. If a bunch of faceless 
militants like the Black Eg-
besu Confraternity find this 
illegal, maybe they should 
redefine the meaning of the 
word since the violence they 
unleash is the very definition 
of the term. One is left won-
dering if they expect Aiteo to 
fold it arms and watch while 
the country loses billions 
of Naira whenever it shuts 
down its facilities for repairs. 
I may be wrong, but there is 
something fundamentally 
flawed with the argument 

that Aiteo is illegal If the 
militants masquerading as 
contractors signed a contract 
with the company to secure 
its oil pipelines in the first 
place.  

The Benedict Peters-led 
Aiteo is one of Africa’s major 
players in the exploration 
and distribution of energy 
with offices in Lagos, the UK 
and Geneva.  Selected as the 
most successful bidder for 
45% of OML29 and NCTL, 
it has recorded the most 
successful acquisition in the 
history of Nigeria. I find it 
hard to believe that a com-
pany with such a pedigree 
would deliberately stoke the 
embers of violence and car-
nage in the troubled Niger 
Delta region.

Last time I checked, 
a contract is only valid if 
both parties are in mutu-
ally agreement. If in this case 
Aiteo has decided it does not 
want to proceed for a justifi-
able reason, I wonder why 
the militants must resort to 
bombing oil installations 
in an already troubled re-
gion. If peace and equity 
are the intent of the Black 

Egbesu Confraternity has 
claimed, the group would 
not threaten to unleash may-
hem which would certainly 
cost lives. 

Our democracy is 18 
years old, enough time for 
aggrieved individuals and 
groups to realise everyone is 
free to voice their discontent. 
But threatening to foment 
trouble just to pass a mes-
sage across is beyond the 
pale. The militants would be 
better placed to embrace di-
alogue with Aiteo and prove 
their mettle by securing its 
facilities rather than agitate 
for a contract with violence. 

The Federal Government, 
state security services and 
the general public should 
take these threats to the 
law-abiding Aiteo personnel 
and national infrastructure 
seriously. All hands must be 
on deck to checkmate a few 
undesirable elements driven 
by excessive greed from toe-
ing the path of criminality 
and destruction.

Atanda is a public affairs 
analyst based in Rivers
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Reproductive technologies

C
HINESE banks are not far 
removed from the age of 
the abacus. In the 1980s 
they used these ancient 
counting boards for much of 

their business. In the 1990s many bank 
employees had to pass a basic abacus 
test. Today the occasional click-clack, 
click-clack can still be heard in villages 
as tellers slide their abacus beads up and 
down the rack.

But these days the abacus is mainly 
a symbol, more likely to be used in the 
branding of China’s online-finance com-
panies than as a calculating tool. At least 
three internet lenders have paid hom-
age to it in their names: Abacus Loans, 
Small Abacus and Modern Abacus. The 
prominence, so recently, of the abacus 
is testament to how backward Chinese 
banking was a short time ago. The rise 
of the online lenders shows how quickly 
change has come.

By just about any measure of size, 
China is the world’s leader in fintech 
(short for “financial technology”, and 
referring here to internet-based bank-
ing and investment). It is far and away 
the biggest market for digital payments, 
accounting for nearly half of the global 
total. It is dominant in online lending, 
occupying three-quarters of the global 
market. A ranking of the world’s most 
innovative fintech firms gave Chinese 
companies four of the top five slots 
last year. The largest Chinese fintech 
company, Ant Financial, has been val-
ued at about $60bn, on a par with UBS, 
Switzerland’s biggest bank.

How did fintech get so big in China? 
The short answer is that it was the right 
thing at the right time in the right place. 
Even after Chinese banks tucked away 
their abacuses, they remained remark-
ably unsophisticated for a high-speed 

Advanced technology, backward banks and soaring wealth make 
China a leader in fintech

In Association With

The sanctity of trade 
statistics

Bilateral trade flow data are 
misleading. But a reported tweak will 
not help

economy. People accumulated wealth 
but had few good outlets for investing. 
Entrepreneurs were full of ideas but 
struggled to get startup loans. Consum-
ers were spending but needed wads of 
cash to do so. 

New technology offered a way to 
vault over these many contradictions. 
During the past decade China became 
the country with more internet users 
than any other—more than 700m. A 
potential revolution beckoned but 
plodding state-owned banks were slow 
to respond. The terrain was open for 
battalions of hungry companies. Some 
entrepreneurs had roots in e-commerce, 
others in online gaming, many were just 
first-timers.

Today, the promise of fintech in 
China is great. It is shaking up a stodgy 
banking system and helping build a 

more efficient one, especially for con-
sumers and small businesses. But limi-
tations are also clear. Banks are fighting 
back. And regulators, tolerant so far, are 
wading in. For years China has looked to 
developed countries for ideas about how 
to manage its financial system. When it 
comes to fintech, the rest of the world 
will be studying China’s experience.

The rise of fintech in China is most 
notable in three areas. The first, obvious 
in daily life, is mobile payments. China’s 
middle-class consumers, emerging as 
the internet took off, have always been 
inclined to shop online (see chart 1). This 
made them big, early adopters of digital 
payments. China also had a late-starter 
advantage. Developed economies long 
ago swapped cash for plastic (credit and 
debit cards). China was, until a decade 
ago, overwhelmingly cash-based.

The shift to digital payments acceler-
ated with the arrival of smartphones, 
bought by many Chinese who had never 
owned a personal computer. Today 95% 
of China’s internet users go online via 
mobile devices. Alipay, the payments 
arm of Alibaba, an e-commerce gi-
ant, soon became the mobile wallet of 
choice. But it quickly faced a challenge, 
when Tencent, a gaming-to-messaging 
company, launched a payment func-
tion in its wildly popular WeChat phone 
app, tapping its 500m-strong user base. 
Baidu, China’s main search engine, fol-
lowed with its own wallet.

Smartpurses
Competition has sparked a stream 

of innovations, especially in the way 
mobile apps can connect online to face-
to-face retail transactions. QR codes, 
the matrix-like bar codes that generally 
failed to catch on in the West, have be-
come ubiquitous in Chinese restaurants 
and shops. Users simply open WeChat 
or Alipay, scan a QR code and make a 
payment. And phones themselves can 
serve as payment cards: with another 
click, users display their own bar codes, 
which shopkeepers then scan. And it is 
as easy for people to send money to each 
other as it is to send a text message—a 
vast improvement over the bricks of cash 
that used to change hands.

Many of the payment functions 
within WeChat or Alipay exist elsewhere 
in the world, but in disaggregated form: 
Stripe or PayPal for online shops pro-
cessing payments; Apple Pay or Android 
Pay for those using their phones as wal-
lets; Facebook Messenger or Venmo for 
friends transferring money. In China all 
these different functions have been com-
bined onto single platforms. Adoption is 
widespread. For about 425m Chinese, 

MIGHT Donald Trump’s prom-
ise to shake up America’s 
trade policy extend to its sta-
tistics? According to a report 

in the Wall Street Journal, discussions are 
afoot on changing the way trade figures are 
tallied. The Bureau of Economic Analysis, 
the country’s main statistical body, calls 
this “completely inaccurate”. But in trade 
as elsewhere, the new administration 
seems prone to using statistics as a drunk 
uses a lamppost—for support rather than 
illumination.

The proposal reportedly involves strip-
ping out some of America’s exports from 
the gross numbers. America sold $1.5trn 
of goods abroad in 2016, but of that $0.2trn 
were re-exports that left the country much 
as they had arrived. This type of trade has 
been growing, reflecting America’s role 
as a hub for North American trade. As a 
share of its combined exports to Mexico 
and Canada, re-exports rose from 12% to 
20% between 2002 and 2016. Truckers and 
shippers benefit from this kind of trade. 
But critics see it as “padding”, obscuring 
gloomier trends in “made in America” 
exports.

Stripping out re-exports makes no 
sense when thinking about the overall 
trade imbalance unless a corresponding 
adjustment is made to imports. Taking 
out re-exports would shrink America’s 
recorded exports to countries like Mexico 
and Canada. Without reducing the import 
number, it would also puff up America’s 
recorded trade deficit in goods with them, 
by $54bn for Mexico, and $46bn for Canada 
(more than triple the raw balance).

So excluding re-exports from the total 
would provide Mr Trump with some more 
eye-popping figures with which to bash 
Mexico. A bid to tweak trade statistics 
need not be politically motivated, though. 
It could also reflect the (correct) realisa-
tion that standard measures of imports 
and exports do not always capture what 
is really being “made in America”. Statisti-

Continues on page 19 Continues on page 19
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The ruling party ignores the rules

A shocking tale of official neglect

South Africa lets 100 mental patients die

I
T HAS been a disaster in agonising 
slow motion. To cut costs, health 
officials in Gauteng province 
(South Africa’s economic hub, 
which includes Johannesburg and 

Pretoria) decided to transfer psychiatric 
patients from specialised private hos-
pitals to care homes run by charities. 
Family members, psychologists and 
advocacy groups all warned that this 
could be dangerous for the patients. 
They pleaded with Qedani Mahlangu, 
the provincial health minister, and 
even went to court to try to stop the 
move, arguing that vulnerable people 
were being rushed into dodgy homes. 
Ignoring their concerns, Ms Mahlangu 
went ahead. Some 1,300 patients were 
moved over several months last year. 
An ombudsman’s report described this 
process as a “cattle auction”, with care 
homes jostling over which patients they 
wanted. Some sent pickup trucks to fetch 
them. Disabled patients were tied down 
with bed sheets for transport. Families 
did not know where their loved ones had 
gone. Soon, patients were dying.

The extent of the horror is still being 
uncovered. Last week South Africa’s 
health ombudsman, Malegapuru Mak-
goba, told a parliamentary committee 
that more than 100 patients had died. 
More bodies are still unclaimed. His 
report into the scandal, released earlier 

cians do sometimes adjust for re-exports, 
which can mask underlying trends. For 
example, they routinely strip out from 
Hong Kong’s figures its re-exports (a stag-
gering $498bn-worth in 2016, compared 
with domestic exports of $13bn) to avoid 
double-counting China’s exports in world-
trade totals.

Such adjustments are supposed to deal 
with the underlying gripe with re-exports: 
that they may not reflect a country’s value 
added. But tackling this properly involves 
a much deeper dig into the data. There 
is also foreign value added embedded in 
American exports, such as the Mexican 
parts in cars made in Michigan. The 
imports side is just as important. Ameri-
can imports from Mexico include both 
American value added and inputs from 
other countries. Accounting for all this is 
far more complicated than stripping out 
just one component. Luckily for Mr Trump, 
trade geeks are on the case. Robert John-
son, a trade expert at Dartmouth College, 
talks of a “quiet revolution” in economists’ 
thinking about trade. Aware that gross 
trade flows do not capture where value is 
being created and sent, the WTO and the 
Organisation for Economic Co-operation 
and Development, a rich-country think-
tank, have painstakingly constructed the 
very data that Mr Trump’s administration 
would be interested in. The latest available 
figures, covering 2011, suggest that foreign 
value added makes up 15% of the content 
of America’s gross exports. Overall, this is 
offset by a corresponding adjustment to 
imports. America’s overall trade balance 
with the rest of the world is not affected by 
a switch to a value-added measure.

Drilling down into bilateral trade rela-
tions, accounting for value added has big 
effects. But these data suggest that some 
might not be as large as often assumed. 
One commonly-cited factoid is that 40% of 
Mexican exports to America are embedded 
American content. New figures from the 
OECD put that figure at 14% (see chart).

That is still high enough to create a lot 
of American losers were America to sever 
trade relations. And the effect on the re-
ported trade imbalance between America 
and Mexico is dramatic. Overall, however, 
switching to the more sophisticated value-
added measure of trade flows would not 
provide political ammunition as powerful 
as ditching re-exports. On a value-added 
measure, the bilateral-trade imbalance 
between America and Mexico in 2011 
was 43% smaller than the gross trade 
flows would suggest. The trade deficit with 
Canada would have become 39% smaller.

Continued from page 18
The sanctity...
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this month, describes “negligent and 
reckless” conduct, including by govern-
ment officials and the care homes, none 
of which was properly licensed. Some of 
the homes are described as “concentra-
tion camps”: patients were skinny and 
starving. Freddie Collitz, aged 61, who 
suffered from depression, died with a 
head wound, blisters on his ankles and 
a sore on his nose. Carers told his family 
he had fallen on the lawn. His death was 
listed as due to “natural causes”. Many 

other patients died of pneumonia, diar-
rhoea and dehydration. Neighbours of 
the Precious Angels home, where 20 
people died, reported hearing screams. 
Bodies were stacked in a rundown 
morgue.

South Africans are shocked that such 
a tragedy could have happened despite 
all the warnings. “[Ms Mahlangu] and 
her administration knew of the risks 
before embarking on this project and 
watched as the tragedy unfolded,” said 
Section 27, a civil-society group. “They 
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did nothing to stop it.” Another group, 
Treatment Action Campaign, compared 
it to the Marikana massacre, when 34 
striking mineworkers were shot dead 
by police.

The deaths of more than 100 people, 
in appalling conditions, further dents the 
moral authority of the African National 
Congress (ANC), which has governed 
since the end of apartheid. The scandal 
may also damage the party at the polls: 
the ANC received a narrow 54% of the 
vote in Gauteng province in the 2014 
elections (compared with 62% nation-
ally). Both Johannesburg and Pretoria 
slipped from the party’s control in last 
year’s local polls.

Letting the vulnerable die
Ms Mahlangu has resigned—an al-

most unheard-of case of a South African 
official voluntarily stepping down as a re-
sult of scandal. Opposition parties want 
to press criminal charges against her. 
Jack Bloom, the shadow health minister 
for the opposition Democratic Alliance, 
notes that Ms Mahlangu admitted that 
patients had died only after he quizzed 
her about it in the Gauteng legislature. 
Her disclosure that 36 had perished led 
to the investigation. But even then, the 
ombudsman’s report said, she did not 
grasp the full extent of the disaster: the 
death toll at the time was actually 77. 
“The horror is that this could have been 
covered up,” Mr Bloom says.

or 65% of all mobile users, phones act 
as wallets, the world’s highest penetra-
tion rate, according to China’s ministry 
of industry and information technol-
ogy. Mobile payments hit 38trn yuan 
($5.5trn) last year, up from next to noth-
ing five years earlier—and more than 50 
times the size of the American market.

Small is beautiful
A second area where China has 

become the global leader is online lend-
ing. In most countries, banks overlook 
small borrowers. This problem is espe-
cially acute in China. State-owned banks 
dominate the financial system, with a 
preference for lending to state-owned 
companies. The absence of a mature 
system for assessing consumer credit-
risk adds to banks’ reluctance to lend to 
individuals. Grey-market lenders such 
as pawn shops provide financing but at 
usurious interest rates.

Fintech has started to fill this gap. 
E-commerce was again the launch-
pad: online shopping platforms devel-
oped loan services, and are using their 
customers’ transactions and personal 
information to create credit scores. (How 
the government might eventually har-
vest data for social control is cause for 
concern, but for now lenders are merely 
trying to master the basics of credit rat-
ings.) Shoppers on Alibaba and JD.com, 
China’s two biggest e-commerce portals, 
can conveniently borrow small amounts, 
typically less than 10,000 yuan. Accord-
ing to Ant Financial (Alibaba’s financial 
arm, spun out in 2014), 60% of borrowers 
in this category had never used a credit 
card. On their platforms, Ant and JD.com 
also lend to merchants, many of whom 

are the kinds of small businesses long 
ignored by banks.

However, e-commerce lending is 
intrinsically cautious. Its targets are 
clients already well-known to the big 
shopping platforms. For the more radi-
cal side of China’s online lending, look 
instead at the explosion of peer-to-peer 
(P2P) credit. From just 214 P2P lenders 
in 2011, there were more than 3,000 by 
2015 (see chart 2). Initially free from 
regulatory oversight, P2P soon morphed 
into China’s financial Wild West, brim-
ming with frauds and dangerous fund-
ing models. More than a third of all P2P 
firms have already shut down.

Yet P2P lenders still have a big role 
to play in China. Despite a string of 
headline-grabbing collapses, the indus-
try has continued to grow. Outstanding 
P2P loans increased 28-fold from 30bn 
yuan at the start of 2014 to 850bn yuan 
today. The online lenders answer a basic 
need, like China’s grey-market lenders 
of old, but in modern garb and, thanks 
to all the competition, offering credit at 
lower interest rates.

In other countries, P2P firms typi-
cally lend to clients online and obtain 
funding from institutional investors. The 
most successful lenders in China flip that 
approach on its head. Because of the lack 
of consumer credit ratings, they vet bor-
rowers in person. Lufax, China’s biggest 
P2P firm, operates shops—more than 
500 in 200 cities—for loan applicants. 
And for funding, Chinese P2P firms draw 
almost entirely on retail investors. More 
than 4m people invest on P2P platforms, 
up by a third over the past year. The plat-
forms can then divide loans into small 
chunks, parcelling them out to investors 
to disperse risks.

This points to the third area of China’s 

fintech prowess: investment. Until re-
cently, Chinese savers faced two extreme 
options for managing their money: stash 
it in bank accounts, where interest rates 
were artificially low, but it was as safe as 
the Communist Party; or punt on the 
stockmarket, about as safe as playing 
baccarat in a casino in Macau. “In the 
middle there was nothing,” says Huang 
Hao, vice-president of Ant Financial. 
Fintech has opened that middle ground.

In the West asset managers increas-
ingly worry that they face a wave of 
disintermediation as investors migrate 
online. In China asset managers barely 
had a chance to serve as intermediaries 
in the first place; the market skipped 
into the digital stage. In large part this 
resulted from a generational divide 
that is the inverse of the global norm: 
the best-paid workers in China tend to 
be younger, the country’s first big gen-
eration of white-collar workers. They 
are much more likely to be willing to 
trust web-based platforms to manage 
their money. “In America people love 
technology, too, when they are 22. They 
just don’t have any money,” says Gregory 
Gibb, Lufax’s chief executive.

The biggest breakthrough was the 
launch of an online fund by Alibaba in 
2013. This fund, Yu’e Bao (or “leftover 
treasure”), was promoted as a way for 
people to earn interest on the cash in 
their e-commerce accounts. The appeal, 
though, turned out to be much broader. 
Invested through a money-market fund, 
Yu’e Bao offered returns in line with the 
interbank market, where interest rates 
float freely (see chart 3). This meant that 
savers could get rates that were more 
than three percentage points higher 
than those banks offered. And risk was 
minimal, because their cash was still 

ultimately in the hands of banks. Yu’e 
Bao attracted 185m customers within 
18 months, giving it 600bn yuan of assets 
under management.

As is so often the case in China, 
new entrants soon appeared. In 2014 
Tencent launched Licaitong, an online 
fund platform linked to WeChat. Within 
a year, it had 100bn yuan under manage-
ment. Lufax, meanwhile, outgrew its P2P 
roots to transform itself into a financial 
“supermarket”, offering personal loans, 
asset-backed securities, mutual funds, 
insurance and more. Robo-advisers 
(firms that use algorithms and surveys 
to let users build portfolios) also have 
China in their sights.

Give me your pennies
And it is not just about wealthy inves-

tors. In the West people generally need 
deep pockets before they can afford 
to buy into products such as money-
market funds. In China all it takes is a 
smartphone and an initial buy-in of as 
little as 1 yuan. WeChat, with 800m active 
accounts, and Ant, with 400m, can afford 
to be generous.

How to gauge the impact of fintech 
in China? Measured against the rest of 
the country’s colossal financial system, 
the various fintech pieces are puny. 
Apps and online lenders might have 
massive user bases, but they are mainly 
comprised of consumers and small 
businesses, not the hulking state-owned 
enterprises and government entities 
that form the backbone of the banking 
system. The outstanding balance of P2P 
credit is roughly 0.8% of total bank loans. 
Credit provided by the e-commerce 
firms adds up to even less. Earnings from 
mobile payments amount to barely 2% 

Continues on page 20
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O
N TUESDAY the clerk of 
the House of Commons 
warned that the proposed 
repairs to the Houses of 
Parliament would cost 

even more than estimated. David Nat-
zler’s intervention was just the latest 
indication of the battles to come. An-
other was the news, last month, that 
the Parliamentary vote on repairs to the 
Palace of Westminster had been delayed 
again. Eventually MPs will have to make 
several difficult decisions. For how long 
should they move out? How much can 
this reasonably cost? At what point does 
the cost of keeping the Palace working 
become untenable?

The vast Victorian complex by the 
Thames is in a dreadful state. It is riddled 
with asbestos, many of its windows 
are broken, its pipes are leaky and its 
spaghetti-like wiring is a fire hazard. 
The mainstream option is to move both 
houses of Parliament, Commons and 
Lords, out for a period of up to eight 
years. If this goes ahead the repairs are 
estimated to cost £4 billion ($5 billion) 
plus the cost of temporary accommoda-
tion. One option is to cover the courtyard 
of the Department of Health and use that 
as a debating chamber.

An alternative, backed by some leg-
islators, is to shut parts of the Palace at a 
time. But the flagging electricity, drainage 
and heating systems are all unitary and 
should really be replaced in one go; doing 
so piecemeal will drastically increase the 
costs. And there are security risks: MPs 
would have to file along the pavement 
outside the Palace from their offices to 
the chamber. It is estimated that the bit-
by-bit method would come to £5.7 billion 
and take up to three decades to complete. 
Andrew Tyrie, chairman of the Treasury 
Select Committee, has rightly questioned 
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Go north

The vast Victorian complex by the Thames is in a dreadful state

The pragmatic case for moving Britain’s capital to Manchester

the cost of either option. Some context: 
the cost of building the giant new Termi-
nal 5 at Heathrow Airport was £4 billion.

Bagehot agrees with Mr Tyrie. The 
costs are outrageous. But having surveyed 
the basements and rooftops of the Palace, 
he also agrees with Parliament’s authori-
ties. Simply fixing the building will cost 
a lot and making it a modern political 
centre will cost much more. Your colum-
nist has a better solution: move Britain’s 
capital from London to Manchester. This 
proposal starts from a point that has noth-
ing to do with the condition of the Palace 
of Westminster.

Look at Britain today and you see a 
country wracked by division. London 
and the south east are wealthy but most 
regions are poorer than the EU average. 
The general election in 2015 and the 
Brexit vote in 2016 saw the emergence of 
different political universes: metropoli-
tans in the big cities and university towns, 
nativists in the post-industrial towns 
and countryside. To many the capital 
and its credo—liberalism, globalisation, 
immigration—constitute a foreign and 
threatening world. Scotland’s govern-
ment is flirting with a new independence 
referendum. Hatred of what many treat 
as a venal, self-congratulating, incestu-
ous establishment confined to a few 
boroughs in London drove last year’s vote 
to leave the EU. In many ways it was an 
anti-London vote.

This is consistent with international 
trends. America aside, the countries 
where right-populists are doing best are 
those in which elites are concentrated 
in single geographical enclaves: Paris, 
Copenhagen, Stockholm, the Randstad, 
Vienna, Budapest. Those countries 
where the right-populists have done less 
well are those in which the elite is spread 
between two or more centres: Germany, 

Canada, Australia, Spain, Belgium (and 
indeed Scotland; at least as far as its 
internal politics are concerned). Even if 
the major centres in these countries are 
more metropolitan than most areas, the 
fact that their establishments are split 
between multiple locations—Berlin and 
Munich, Toronto and Montreal, Sydney 
and Melbourne, Barcelona and Madrid, 
Namur and Brussels, Edinburgh and 
Glasgow—probably makes these less 
complacent, blinkered and self-regarding.

 So much of what is wrong with 
Britain today stems from the fact that it 
is unusually centralised. Draw a circle 
with a 60 mile radius centred on Charing 
Cross. Within that circle the vast major-
ity of public spending is administered. 
Also: all major decisions pertaining to 
foreign policy, defence, the economy, the 
national debt, interest rates, what will be 
shown on television and in cinemas, what 
will appear on the front pages of the big 
newspapers, who can get a mortgage, who 

of bank revenues.
Wei Hou, an analyst with Bernstein 

Research, reckons that the fintech firms 
will grab less than a twentieth of banks’ 
business by 2020. That is hardly to be 
sneezed at, since it comfortably equates 
to 1trn yuan in revenues. But it is not the 
kind of radical disruption that fintech’s 
more ardent evangelists often foretell.

Nevertheless, just looking at the 
overall size of fintech is insufficient. In 
the market segments they have set their 
sights on, fintech firms have made a 
big mark. Digital payments account for 
nearly two-thirds of non-cash payments 
in China, far surpassing debit and credit 
cards. P2P loans make up about a fifth of 
all consumer credit.

What’s more, fintech firms have pro-
voked a competitive response. Take the 
customer experience at China’s biggest 
banks: it has improved markedly over 
the past few years. Once-cumbersome 
online-banking portals are much easier 
to use.

Even more important, banks are also 
changing their business models. Prod-
ded in part by the online investment 

funds, they have moved away from their 
plain-vanilla deposit-taking roots. Their 
focus has shifted to “wealth-management 
products” (WMPs), deposit-like invest-
ments which they sell to their clients, 
often via mobile apps. Returns are as high 
as anything on Alipay or Tencent. The 
banks’ apps are not as slick, but not far off, 
and they feel far safer, with their reassur-
ingly physical thousands of branches. The 
outstanding value of WMPs has reached 
more than 26trn yuan, quadrupling in 
five years. WMPs have brought new risks 
into the financial system, in particular 
concerns over banks’ funding stability. 
But they have arguably done more to 
promote interest-rate liberalisation than 
any regulatory edict.

And banks have come to appreciate 
their own strengths: branch networks; 
solid reputations; and risk controls. “You 
can’t say that banks or fintech firms are 
better positioned. Both need each other,” 
says Li Hongming, chairman of Huishang 
Bank, the main lender in Anhui, a big 
central province. Fintech upstarts have 
also learned that lesson. Look at Wheat 
Finance, one of the country’s earliest 
P2P lenders, established in 2009. Amy 
Huang, Wheat’s CEO, says her initial goal 
was to challenge banks on their home 

turf. But she soon realised that banks 
have insuperable advantages, with their 
stable, low-cost funding bases. Instead of 
battling them, Wheat is becoming their 
partner: 70% of its revenues come from 
selling digital services to banks.

Regulatory attitudes are also shifting. 
China’s government initially gave fintech 
companies a free hand, a striking contrast 
to its heavy policing of traditional banks. 
The hunch was that fintech firms were 
small enough for any problems to be 
manageable, and might produce useful 
innovations. This wager paid off: the rise 
of mobile payments and online lending 
owe much to light regulation.

But the era of benign neglect is over. 
In 2016, provoked in part by the P2P 
scandals, China introduced regulations to 
cover most fintech activities. Most of the 
rules are aimed at making fintech safer, 
not at curbing it. Firms can no longer 
pursue their most ambitious strategies. 
Individuals, for instance, can borrow no 
more than 200,000 yuan from any one 
P2P lender.

Some of the regulations, though, 
also constrain what fintech firms can 
hope to achieve. The central bank is 
overseeing the creation of an online-
payments clearance platform. It wants 

transparency: all digital payments will 
be visible to the central bank. But it could 
neutralise one of the main advantages of 
Ant and Tencent, forcing them to share 
transaction data with banks. It seemed, 
for a time, that China’s internet titans 
might go after banks’ crown jewels, when 
they obtained licences to run online 
banks. But the government has required 
that they act in partnership with existing 
banks for even the most basic functions 
such as deposits and withdrawals.

Yet this is not the end of the road. 
Ant and Tencent still have hundreds 
of millions of users between them on 
apps that offer a wide range of financial 
services and products. They just need 
to persuade enough users to view them 
not simply as mobile wallets but as mo-
bile brokers and lenders. As Lufax and 
JD.com hone their offerings, they, too, 
will grow more powerful. Regulations 
have placed speed bumps along their 
path. But the path is still there.

The Chinese are coming
China’s fintech champions are also 

trying to break into new territory abroad. 
WeChat’s mobile wallet is usable inter-
nationally, mostly in Asia for now. Ant 
has invested in mobile-finance compa-
nies in India, South Korea and Thailand. 
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But replicating their successes in other 
markets will not be straightforward. 
Much of their repertoire was devised 
specifically to address deficiencies in 
China’s financial system. And anything 
that touches on core banking abroad will 
require local incorporation and adher-
ence to local regulations—headwinds 
against global expansion.

is allowed into the country, the social and 
civic rights of the individual citizen. That 
circle contains all the major banks, most 
of the major theatres, the media and arts 
worlds, the five best universities (accord-
ing to the Times Higher Education rank-
ings for 2017), the hubs of all the country’s 
major industries, 70% of the FTSE 100, 
most of Britain’s airport capacity. The di-
vide between Britain inside the circle and 
Britain outside it concentrates too much 
power within too few city districts, centred 
on too few restaurants, bars and social 
circles. It poisons the country’s politics.

And it weakens the country’s econ-
omy. Economists agree that one of the 
major reasons for Britian’s dismally low 
productivity is that it has too few big cit-
ies: London sucks investment and talent 
away from regional hubs that might one 
day develop into conurbations of its size. 
Speaking to me recently Philip Ham-
mond cited the integration the northern 
English and Midlands economies as the 

single shift that could do most to close 
the economic divides that rend Britain. 
He has a point.

So here’s a plan. Take the dire state of 
the Palace of Westminster, and the paucity 
of good ways of managing and funding 
the necessary repairs, as an opportunity 
to rebalance Britain by making a city other 
than London the capital. That city should 
be Manchester.

Why? Some have suggested smaller 
cities: Bradford, York, Winchester and 
the like. Yet to pick one of these would 
be to ensure that London remains the 
country’s centre of gravity. Legislators 
would commute in for legislative ses-
sions like MEPs going to Strasbourg. The 
point of the exercise should be to create 
two rival centres of the establishment. 
That demands a city with the attractions 
and capacity to counterbalance London; 
one capable of attracting government 
departments and their staff, the media, 
think-tanks, international investors and 
some businesses. 



Nigerian Breweries full-year results 
beat analysts’ expectations
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N
igerian Breweries 
(NB) plc’s full-year 
results beat ana-
lyst’s expectation 
as the company 

remained profitable while sales 
upturned amid a myriad of chal-
lenges undermining the growth 
of businesses.

Sales increased by 6.57 per-
cent to N313.74 billion, beating 
analysts’ expectations of lower 
sales. The single digit growth at 
the toplines was in line with the 
expectations of analysts at CSL 
Limited.

Analysts attribute the strong 
sales to the local unit of Heineken 
NV’s hikes across its brand in the 
second and third quarter of last 
year. “I think it is a good result in 
a tough environment. They were 
able posts a N28 billion,” said 
Bashir Saheed, head of research 
at Meristem Securities Limited.

  “One has to praise man-
agement for growing top lines 
despite the fact that the purchas-
ing power of consumers have 
shrunken,” said Saheed.

Fast Moving Consumer 
Goods firms were the most hit by 
an economic downturn cause by 
a shortage of currency and slump 
in oil price since mid-2014.

The decision by the central 
bank to peg the naira for 15 
most exacerbated dollar scar-
city, forcing firms to scale back 
on expansion plans while some 
closed shops as they were unable 
to import raw materials to meet 
production.

Nigeria’s economy contract-
ed by 2.20 percent in the second 
quarter of 2016, according to a 
report by the National Bureau 

Estate Surveyors chart 
a new way for the 

profession
P24

To celebrate its 100-year 
milestone while deliv-
ering on its promise to 

provide consistent banking 
solutions, Union Bank of Nigeria 
recently launched five state-of-
the-art branches in Edo State.

  The upgraded branches 
are located at Akpakpava Street, 
Mission Road, Ugbowo branch, 
Agbor Road and Ekpoma branch.

Addressing guests at the 
event, Joe Mbulu, transforma-
tion director, Union Bank, ex-
plained that the new branches 
were designed to enhance bank-
ing experience, and also provide 
effective and faster solutions 
that meet the demands of the 
customers.

  “Our transformation was 
based on what mattered most 
– the needs of our customers. Ev-
erything that we have done, start-

Barely two weeks after 
A ss e t  Ma nag e m e nt 
Corporation of Nigeria 

(AMCON) took over the man-
agement of Arik Airlines, a lot 
of positive developments have 
returned at the airline.

Although the airline now 
managed by Roy Ukpebo Ileg-
bodu, under the receivership 
of Oluseye Opasanya, was 
confronted with a barrage 
of challenges created by the 
sacked Arik management, they 
have been able to eventually 
surmount the problems to sta-
bilise operations with the few 
aircraft on the fleet.

Unlike what obtained be-
fore the takeover, average On-
Time-Performance (OTP) of 
Arik Air to different destina-
tions has improved; Nige-
rian banks that hitherto turned 

Union Bank launches 5 
upgraded branches in Edo

Public confidence gradually returning to Arik
… begins payment of staff salaries, other creditors

cember 2016, as against 31.63 
percent as at December 2015.

Net profit margins dropped 
to 9.06 percent in the period un-
der review compared with 12.95 
percent as at December 2015.

Nigerian Breweries’ cost of 
sales moved by 19.02 percent 
to N178.21 billion while cost of 
sales ratio increased to 56.80 
percent in December 2016 as 
against 50.54 percent as at De-
cember 2015.

The company is increasingly 
intensifying efforts to source 
locally made raw materials in or-
der to reduce costs and quell the 
impact of foreign exchange risks.

 “Nigerian Breweries stated 

in its notes that it has “entered 
into supply agreements with 
local cassava starch proces-
sors…and has signed an off take 
agreement with a multinational 
company that has huge invest-
ment in sugarcane value chain,” 
said Fola Abimbola, analysts at 
CSL Limited.

“We also note that the por-
tion of locally-sourced materials 
and services has increased to 
88% from 83% in FY 2015,” said 
Abimbola.

NB interest cover ratio of 4 
times earnings means the ability 
of the company to meet interest 
payment on loans is unquestion-
able. It repaid a sum of N21.67 

billion out of N24.67 billion owed 
to banks in 2015. 

  Fast Moving Consumable 
Goods (FMCG) Firms debt pile 
has eaten into profit margins, 
raising concerns as to whether 
free cash flows will cover obliga-
tion and dividend payments.

NB shares rose 4.33 percent 
to N125 at the close in Lagos, 
valuing the company at N991.05 
billion. The shares are down 
15.31 percent this year.

Analysts at Codros Limited 
say they expect market condi-
tions to remain tough over 2017, 
with NB’s margins likely to suffer 
further dilution amid narrow 
revenue growth.

of Statistics (NBS). Inflation for 
the month of January was 18.7 
percent, the highest in 11 years.

The decision by the central 
bank to adopt a flexible ex-
change rate last year saw the 
naira lose 38 percent of its value 
against the US currency.

A weak currency suppressed 
Nigerian Breweries’ margins 
and resulted in devaluation 
losses of N7.55 billion in the 
books.

The company’s net income 
for the year ended December 
2016 fell by 25.33 percent to 
N28.41 billion while return on 
capital employed fell (ROCE) 
fell to 23.83 percent in De-

ing with our revamped brand 
identity, to the improvements 
and development in products 
and services, are focused on pro-
viding a simpler and smarter way 
of banking,” Mbulu said.

“We will continue to invest in 
quick and friendly service, and 
we are committed to an effective 
partnership to help our custom-
ers grow,” he said.

Speaking with the press after 
the event, Emeka Emuwa, CEO of 
the bank, said, “I am immensely 
proud of the bank and what it has 
achieved in 100 years. We thank 
our customers for their support 
and we will continue to look for 
ways we can serve you better. 
We are consistently exploring 
innovative avenues and services 
to intensify excellent customer 
experience, thank you for being 
with us in the journey so far.”

their backs to Arik now cooper-
ate and support the new man-
agement; engagement with 
international and local credi-
tors have also been successful; 
just as discussions with critical 
service providers and industry 
stakeholders have yielded the 
much desired positive results.

This is contained in a state-
ment signed by Jude Nwauzor, 
head, corporate communica-
tions department of AMCON.

Arik has also paid the in-
surance premium, which was 
on the verge of expiring had 
AMCON not taken over on 
February 9, 2017. Arik has also 
commenced the payment of 
outstanding salaries, which 
has greatly boosted staff mo-
rale as well as performance.

Arik is also in discussion 
with different creditors and 

MainOne shows 
off Microsoft Cloud 
partnership, Virtual 
Reality solutions at 
Nerds Unite event

For the first time in 
Ni g e r i a ,  Ma i n O n e 
showcased Microsoft 

HoloLens, the world’s first 
self-contained holographic 
computer running Windows 
10 at MainOne’s Nerds Unite 
2017 event.

Speaking during the 
event, principal group man-
ager, Microsoft Corpora-
tion, Robert Di Benedetto, 
highlighted the company’s 
products and services for 
Cloud, Security, productiv-
ity and intelligence, which 
will make it easier for IT 
professionals to drive digital 
transformation throughout 
their organisations. With the 
reveal at MainOne’s Nerds 
Unite conference, Nigeria 
joins selected countries that 
have experienced the visu-
ally rich interactive experi-
ence that holograms provide.

In her opening remarks, 
CEO of MainOne, Funke 
Opeke, said the current re-
cession in the country was 
a motivator for the event 
theme for the 2017 edition, 
“Disruptive Technology: 
Achieve More with Less”.

According to Opeke, the 
economic downturn has left 
businesses with no alterna-
tive than to adopt and lever-
age disruptive technology 
to drive efficiency, save cost 
and deliver economic value. 
She shed light on the need 
to align business needs with 
technology, the need to be 
agile and the importance of 
security.

She cited the successes 
recorded in the e-payment, 
e-commerce sectors with 
businesses such as eTrans-
act, Konga, Jumia and Ni-
geria Inter-Bank Settlement 
System (NIBBS) as of the 
adoption of disruptive tech-
nology in Nigeria. Opeke 
reiterated that the annual 
Nerds Unite conference is 
a commitment of MainOne 
and its partners to sharing 
knowledge and ideas aimed 
at transforming the busi-
nesses of its customers.

“At MainOne, we believe 
that our customers are the 
most able in this society to 
bring about disruption in the 
Nigerian economy leverag-
ing technology. Nerds Unite 
provides a vantage platform 
for us to enable our stake-
holder community with new 
ideas to disrupt the Nigerian 
business landscape”.

L-R:.Adamu Atta, non-executive director, Wapic Insurance Plc; Bode Ojeniyi, executive director,Wapic Insurance Plc.; John Bray, The United 
States Consul General ;  Ade Laoye, president, Lagos Polo Club;  Yinka Adekoya,managing director Wapic Insurance Plc and the Lagos STL 57
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stakeholders to recall a good 
number of aircraft into the fleet 
as soon as possible, which will 
increase the number of daily 
flights. Aside from that, a good 
number of affected passengers 
have been refunded while 
efforts are on to reach out to 
those yet to get their refund as 
a result of suspension of flights 
to some routes.

As a result of these posi-
tive developments, customers 
of Arik especially from the 
corporate circle are gradually 
coming back with assuranc-
es of stable and professional 
management with improving 
performance record within a 
short period, which is buoyed 
by the fact that Arik has un-
paralleled safety record that 
speaks for itself in the history 
of aviation in the country. 
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Integrated energy group, Aiteo 
today announced its spon-
sorship of the 16th Nigeria Oil 

and Gas (NOG) Conference and 
Exhibition and Nigeria Power 
Forum to be held on 27 Febru-
ary - 2 March 2017. The Nigeria 
Energy Week will feature discus-
sions from senior stakeholders in 
the upstream, midstream and 
downstream sectors.

As part of the sponsorship 
agreement, Aiteo group is com-
mitted to the oil industry’s trans-
formation and sustainability, by 
contributing to the development 
of the next generation of efficient 
energy producers in our country.

Benedict Peters, Group CEO 
and Vice Chairman of Aiteo 
Group, says: “We are delighted 
to be an official sponsor of the 
series of events making up this 
year’s Nigeria Energy Week. 
Our group’s vision of creating 
the most sustainable energy 
solutions to power growth on the 
African continent aligns strongly 
with NOG’s vision. By working 
together we inspire people and 
communities across Africa to 
have a collective vision; Aiteo 
is showing its commitment to 
encouraging a transformed en-
ergy sector, which creates health 
and wellness as well as resilient 
economic prosperity across its 
stakeholders. We have shown 
by our story that indigenous 
oil companies are competent 
enough to participate along with 
international oil majors in the 

Estate Surveyors chart a new 
way for the profession

N
igerian Institution 
of Estate Survey-
ors and Valuers 
(NIESV) at the 
23rd John Wood 

Ekpenyong Memorial Lecture 
held in Lagos recently chart 
a new way for the profession 
with the induction of 28 new 
Fellows, with a charge on mem-
bers to uphold and promote 
professionalism in all its prac-
tice areas.

Nweke Umezuruike, the 
15th president of the Institution 
and chairman of the Memorial 
Lecture with the theme “Deploy-
ment of Corporate Systems and 
Process to the Professions: The 
Estate Surveyors and Valuers’ 
Perspective,” said, the charac-
teristics of an institution were far 
deeper than those of institutes.

According to Umezuruike, 
the memorial lecture offers 
the institution an avenue to 
recognise and honour a man 
who qualified at a time the 
white man did not believe the 
black man had the integrity to 
practice professionally.

Utchay Okorji, lecturer at 
the Rivers State University of 
Science and Technology, and 
principal of Utchay Okorji 
Associates, speaking on be-
half of the inductees, said, “It 
shows that a lot of things have 

been done right both at the 
individual level and as a firm 
collectively to be recognised 
by the institution.”

According to Utchay, it 
has been a challenging and 
rewarding journey for most 
of the inductees both at the 
individual and professional 
level. “While we know that 
there is still a lot to be done, 
it is pleasing to be recognised 
and conferred with the highest 
grade of membership of the 
institution,” he said.

Speaking on the issue of 
housing deficit in Nigeria, 
Utchay said estate surveyors 
and Valuers are always in sup-
port of the government to see 
that we meet the housing defi-
cit in the country, agreeing that 
it is a huge challenge facing the 
housing sector in Nigeria.   He 
opined that, it is important to 
follow through with a road map 
to bridge the housing deficit in 
the country and continually 
follow it through.

The John W. Ekpenyong me-
morial lecture was established 
as a stand-alone event by the 
founding fathers of the institu-
tion because of the importance 
attached to it. And, it is be-
lieved that the newly inducted 
members into the institution 
will carry on the touch of the 
institution further by uphold-
ing professionalism in practice.

Aiteo sponsors oil & gas conference 
to showcase local capacity

…inducts 28 new Fellows

IFMA, Max-Migold partner to 
boosts professionals’ capacity

exploration and development of 
Nigeria’s hydrocarbon resources, 
beyond the provisions of the 2010 
local content act.”

Managing Director of Aiteo 
Production and Development 
Company Limited, Mr. Chike 
Onyejekwe also commented, 
“The NOG International Exhibi-
tion is the largest gathering of 
energy industry decision makers 
in Sub-Saharan Africa. Our deci-
sion to support this vision is to 
support an efficient and foremost 
Nigerian Oil and Gas sector with 
indigenous companies leading 
the forte as Nigeria’s sure way 
out of dwindling oil price regimes 
and recessionary pressure.”

Aiteo is poised to tackle the 
power challenges in the coun-
try head-on through its legacy 
investments in the gas-to-power 
value chain. This  is a testament 
to the company’s Aiteo’s com-
mitment to the transformation 
of the entire oil & gas value chain 
into a world-class landscape. 
Aiteo’s sponsorship is a ringing 
endorsement of the new era in lo-
cal content leadership of Nigeria’s 
oil industry.

Aiteo looks forward to build-
ing strong and mutually ben-
eficial relationships within the 
communities in which it operates 
and cordially invites industry 
stakeholders and the general 
public to its exhibition stand from 
February 27 – March 2 at D12, 
International Conference Centre 
(ICC), Abuja.

International Facility 
Management Association 
(IFMA), Nigeria chap-

ter, is poised to deepen the 
capacity for practical facil-
ity management knowledge 
and skills among its Nigerian 
practitioners.

In this light, the asso-
ciation has signed a strate-
gic partnership agreement 
with Max-Migold Limited, a 
globally respected facilities 
management technology 
solutions firm. This partner-
ship is aimed at delivering 
world-class training services 
to corporate organisations 
and individual professionals 
in the facility management 
industry in Nigeria.

The collaboration, which 
symbolises the brand po-
sitioning of IFMA Nige-
ria chapter as the premier 
FM Association, is also to 
bring to the awareness of 
concerned stakeholders in 
Nigeria, the need to foster 
collective actions for devel-
opment in the industry.

Speaking at the event, 
president, IFMA Nigeria, 
Pius Iwundu, disclosed that, 
the training collaboration 
would create more aware-
ness about facility manage-

ment in Nigeria; it would 
also address the challenges 
of the nation’s poor main-
tenance culture. He also 
revealed that public cam-
paigns would be carried out 
at industries, public offices, 
government agencies and 
parastatals where good fa-
cility management culture 
can have major and positive 
impact.

Iwundu added that, FM 
was the fastest growing in-
dustry in the World today. His 
words: “The fact that it takes 
two to three years to build a 
facility but takes about one 
hundred years to manage it, 
should make us realise that 
we need adequate number 
of facility managers to tackle 
this huge task.  IFMA Nigeria 
Chapter is committed to 
developing facility manage-
ment professionals through 
its training to ensure sustain-
ability maintenance culture.”

Paul Erubami, CEO, Max-
Migold, listed unavailability 
of undergraduate degree and 
diploma programs for facility 
management and the high 
cost of foreign professional 
training as factors that neces-
sitated the development of 
local training offerings such 
as the ones being champi-
oned by this partnership.

MODESTUS ANAESORONYE
SEYI JOHN SALAU
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Lawmakers, PenCom urge FG to declare state of 
emergency on funding of its pension liabilities

T
he House of Rep-
resentatives Com-
mittee on Pension 
and the National 
Pension Commis-

sion (PenCom) have jointly 
called on the Federal Gov-
ernment to declare a state of 
emergency on its pension lia-
bilities which currently stands 
at N275 billion to save retiring 
and retired civil servants from 
avoidable hardship.

The lawmakers who were 
apparently moved by the tears 
of PenCom management and 
staff at a recently organized 
stakeholders’ parley urged 
the Federal Government to 
urgently intervene the way 
it did for other sectors of the 
economy and the recent bail-
out to state governments who 
were on the verge of collapse.

A portion of a communiqué 
issued at the end of the one-
day meeting in Abuja said: “… 
called on the Federal Govern-
ment to undertake a special 
intervention for the payment 
of all its outstanding pension 
liabilities in order to amelio-
rate the sufferings of retirees. 
This is in keeping with its pre-
vious interventions to various 
sectors of the economy and 
extension of bailout to state 
governments in critical situ-
ations.”

The communiqué also 
urged the Federal Govern-
ment to commence the imple-
mentation of Section 4 of the 
PRA 2014 regarding the new 
minimum of 10% contribu-
tion rate for the employer 
and 8% contribution rate for 
employees.

PenCom had earlier in the 
month cried out that the most 
critical challenge facing the 
Contributory Pension Scheme 
(CPS) is the Federal Govern-
ment refusal to fund its pen-
sion liabilities.

During a presentation to 
the National Assembly joint 
committee on appropriations 
at the 2017 budget defence, 
PenCom director General, 
Chinelo Anohu-Amazu blunt-
ly told the lawmakers: “The 
most critical challenge of the 
implementation of the Con-
tributory Pension Scheme 
(CPS) in Nigeria today is the 
non-payment of retirement 
benefits of Federal Govern-
ment employees who retired 
in 2016 due to insufficient 

appropriation and late release 
of appropriated funds for 
payment of accrued pension 
rights.”

Accordingly, Anohu-Ama-
zu appealed to the lawmak-
ers to ensure the appropri-
ation of the entire sum of 
N113,023,255,000 for 2017 
retirees of the Federal Gov-
ernment, appropriation and 
release of N73,091,470,658 to 
pay January to December 2016 
retirees, and  appropriation of  

JOHN OSADOLOR

sum of N440,047,832 being 
the shortfall in the retirement 
benefits of 24 retired heads 
of civil service of the federa-
tion and federal permanent 
secretaries scheduled to retire 
in 2017.

Pension industry analysts 
and practitioners have con-
sistently expressed fears over 
the change of attitude by the 
Federal Government towards 
the CPS, which it mid-wived 
to minimize the sufferings 

Analysts have also spoken 
on the Federal Government 
unfunded pension liabilities, 
adding that States and Local 
Governments which had in-
dicated interest in the scheme 
may abandon it as the Federal 
Government is not showing 
the needed leadership.

It also seeks to mar the 
Federal Government’s avowed 
commitment to the CPS from 
inception. A most significant 
show of commitment of the 

confidence in the pension sys-
tem to the extent that today’s 
Nigerian workers are happy 
and hopeful of a pensionable 
retirement.

“But what has happened 
in the past one and half years, 
when the Federal Government 
did not meet its obligation of 
funding the Retirement Benefits 
Bonds Redemption Fund (RB-
BRF) Account for public sector 
retirees is about to down-play 
the success the system has 
achieved over time,” another 
analyst who does not want his 
name in print said in Lagos.

“This development could 
undermine confidence and 
encourage bad practice by 
private sector employers who 
had looked onto the Federal 
Government to show good 
example. I am afraid the State 
Governments who were al-
ready buying into the CPS may 
also be discouraged,” another 
analyst said.

A pension fund administra-
tor told BusinessDay that the 
Director General of PenCom, 
her management and staff, and 
PFAs are having sleepless night 
over Federal Government’s 
pension liabilities and delay in 
release of fund for same.

“I am sure Chinelo will 
not want to express how she 
feels, but I know she is having 
sleepless nights. In fact, her 
colleagues in PenCom and the 
PFAs are also not sleeping,” a 
PFA manager who does not 
want to be quoted because of 
the sensitivity of the issue said. 

N79,155,550,000 for payment 
of pension increase for the 
79,961 pensioners who retired 
under the CPS from 2004 to 
2014.

Other requests are the ap-
propriation of the sum of 
N10,039,161,783 being the 
Federal Government’s statu-
tory contribution to the fund-
ing of the pension protection 
fund and appropriation of the 

of retired civil servants who 
hitherto died in droves on the 
queue trying to access their 
pension.

A development, analysts 
told BusinessDay, threatens 
the gains achieved in the past 
13-years of implementing the 
CPS in Nigeria, which other-
wise has been hailed within 
and outside the country as a 
great success.

government, according to the 
analysts, was the enactment of 
the Pension Reform Act 2004 
as amended in 2014; compli-
ance and regular remittance 
of public sector workers’ con-
tributions and accrued rights 
on monthly basis.

This commitment not only 
has encouraged private sector 
participation and compli-
ance, but also helped to build 
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by the Central Bank of 
Nigeria (CBN) will ease 
some of the severe foreign 
currency liquidity pres-
sure faced by the country’s 
banks, Fitch Ratings said 
in a note last week.

The most important 
aspect of the CBN’s an-
nouncement is a plan to 
normalise the FX inter-
bank market, in Fitch’s 
view.

The CBN’s intention 
is to clear the backlog of 
overdue foreign currency 
obligations owed by banks 
to international creditors 
which are primarily trade 
finance obligations owed 
to correspondent banks.

In addition, the CBN 
will no longer have a say 
in how banks on-lend the 
foreign currency they ac-
cess from it.

Banks previously had 
to demonstrate that funds 
were being directed to 
priority sectors of the 
economy. 

The CBN says that pro-
viding foreign currency to 
the manufacturing sector 
is still a priority, but with 
restrictions eased, larger 
banks with greater access 
to foreign currency will be 
free to lend to the smaller 

Which Bank will gain the 
most from CBN FX moves?
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Lenders finally get a break and a chance to boost earnings with CBN move 

Nigerian naira rose on the 
black market to its highest in 
more than three months on 
Friday, after several interven-
tions by the central bank of 
Nigeria (CBN).

The local currency was 
quoted at N460 to the dollar 
on the black market, compared 
with N495 the previous day 
and around N520 on Monday, 
before the central bank ef-
fectively devalued it for retail 
customers, in an effort to end 
dollar shortages.

75%
South Africa’s Liberty Holdings 

will acquire a 75 percent stake in 
a Nigerian long-term insurer for 
160 million rand ($12 million), the 
company said on Friday, pursuing 
its strategy of expanding on the 
African continent.

Liberty, South Africa’s number 
four insurance firm by market 
value, is expanding beyond its 
home base to parts of Africa, where 
demand is rising from a growing 
middle class.

Email the BMI team @ patuanya@gmail.com      

TAKEOVER

SHORT TAKES

Nigeria’s interbank 
overnight lending rates 
was quoted at a record 
high of 117 percent on 
Friday , as commercial 
lenders made dollar 
purchases during the 
central bank’s special 
foreign exchange inter-
vention, traders said.

Overnight placement 
traded at around 200 
percent during early 
trade but dropped to 
about 133 percent at 
market close, said the 
traders. 

NIBOR

117%

More deals for insurance 
sector on aggressive 
multinationals’ acquisitions

Nigeria eyes sale of $500 
million Eurobond before 
end of March

banks whose access to 
international funding is 
restricted.

The CBN has also re-
duced the maximum wait-
ing times for banks to take 
delivery of foreign cur-
rency through its forward 
sales contracts to 60 days 
from 180. 

Fitch said this should 
help banks make more 
timely payments to credi-
tors, speeding up the flow 
of currency to importers 
and helping the economy, 
according to Fitch.

According to Fitch the 
CBN’s initiatives are an im-
portant boost for banks as 
access to foreign currency 
liquidity is tight and banks 
have struggled to meet 

their foreign currency ob-
ligations. Nigeria is highly 
dependent on imports and 
Nigerian banks have long 
provided trade finance 
facilities to importers.

Currency scarcity and 
exchange rate weakness 
have made it harder for 
importers reliant on naira-
denominated cash flows 
to service US dollar-de-
nominated trade finance 
lines, forcing some banks 
to restructure their obli-
gations with international 
correspondent banks last 
year.

Correspondent creditor 
banks also agreed to matu-
rity extensions and were 
duly compensated for this. 

So which banks are 
most likely to benefit from 

NAIRA SURGE

PATRICK ATUANYA
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relaxed FX trading rules 
and more availability of 
FX?

The first clue for us 
would be banks that are 
fairly liquid and net plac-
ers of naira on the inter-
bank market.

Last Friday the Nigerian 
Interbank offer rate (NI-
BOR), spiked to 117 per-
cent as banks were debited 
for dollar purchases made 
during the CBN special FX 
intervention.

Overnight placement 
traded at around 200 per-
cent during early trade but 
dropped at market close, 
said the traders. 

This is an indication of 
the tight Naira liquidity 
in the system and bigger 

banks would have the ad-
vantage here.

The CBN said banks 
could resell dollars sup-
plied them at a margin of 
not more than 20 percent 
above the interbank rate of 
305 naira per dollar.

This again is a chance 
for banks to book solid FX 
gains.

Looking at banks 3rd 
quarter 2016 results, FBN 
Holdings, Guaranty Trust 
Bank (GTB), FCMB, Dia-
mond Bank and Zenith 
Bank all had significant 
jumps in Foreign Ex-
change gains as at the third 
quarter of 2016, compared 
to a year earlier.

We believe this trend is 
set to continue!





26 BUSINESS  DAY

Markets Intelligence
C002D5556

COMPANIES

BIG MOVER

Nigeria to benefit from $23 trillion investment 
potential in alternative energy
INNOCENT UNAH

A
s global renew-
able  energ y 
markets gear up 
for momentum 
on national cli-

mate commitments made 
by 21 market economies 
in Paris last year, Nigeria 
can act swiftly to unlock 
private finance estimated 
at $23 trillion from this year 
to 2030.

Nena Stoiljkovic, Vice 
President of Blended Fi-
nance and Partnerships at 
the International Finance 
Corporation, wrote that by 
integrating climate con-
siderations into key sector 
policies such as energy and 
agriculture and removing 
inefficient production or 
consumption subsidies 
and aligning tax and fiscal 
policies, Nigeria and other 
emerging markets can cre-
ate profitable new markets, 
generating employment 
opportunities. President 
Muhammadu Buhari, Nige-
ria’s president, joined other 
world leaders in September, 
2016, to endorse Global 
leaders’ plan to reduce the 
causes of negative climate 
change, by cutting “Green 
House Gas Emissions un-
conditionally by 20 per cent 
and conditionally by 45 per 
cent.”

The president noted that 
internal and external re-
sources would be mobilized 
to meet Nigeria’s targets 
as dwindling national rev-
enues will put obstacles in 
the road of implementation.

In her article entitled 
“The Paris Agreement is 
a $23 trillion investment 
opportunity. How can we 
unlock it?”, Stoiljkovic enu-
merated measures that a 
country such as Nigeria can 
take in order to profit from 
mounting interest of private 
investors in energy effi-
ciency investments across 
the globe. She said that 110 
countries are targeting in-
vestments in cogeneration, 
efficient appliances, and 
green buildings in their Paris 
commitments.

The first action an emerg-
ing economy such as Nige-
ria should take, according to 
Stoiljkovic, is to turn climate 
targets into long-term clean 
growth strategies, backed 
by appropriate policies and 
budgets. This will entail fus-
ing agreed commitments 
into national development 
strategies and establishing 
clear and consistent poli-
cies such as carbon pricing, 
relying on the World Bank 
Group and the IFC for as-
sistance. 

Furthermore, Nigeria will 
have to strengthen com-

petition and promote in-
vestment and capital flows. 
The IFC vice president also 
emphasised that effective 
and transparent business 
taxation, regulation, legal 
enforcement of property 
rights, frameworks for pub-
lic-private partnerships, and 
proactive investment poli-
cies all help to build investor 
confidence.

Finally, the Nigerian 
government should use 
its limited finance in such 
reformative and enabling 

ways that can allow it attract 
concessional funds from de-
velopment partners. Thus, 
it can rely on IFC’s capacity 
and readiness to mobilise 
private sectors commercial 
funds to finance projects 
that are expected to have 
high development impact. 

With the Lagos Green 
Bonds Capital Markets and 
Investors Conference that 
held in Lagos, Nigeria on 
last week (Thursday, 23rd 
February) in furtherance of 
its plan to issue $63 million 
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domestic green bonds, the 
Nigerian government has 
demonstrated its readiness 
to encourage green energy 
usage in the country. 

The proposed green 
bond will be the first to be 
issued by any African coun-
try. Nigeria’s minister of 
power, works and housing, 
Babatunde Raji Fashola had 
told participants at the Busi-
nessDay economic outlook 
2017 held at the grand ball 
room of Eko Hotel & Suites 
in Lagos on Thursday last 
week that Nigeria plans to 

have 30 per cent renewable 
component of the country’s 
energy usage by 2030.

With this initiative from 
the Nigerian Government, 
investors (domestic and 
foreign) should be assured 
that the country is set to join 
countries such as China, 
Jordan, Panama, Mexico, 
and Thailand in initiating 
policies that will enable 
mutually beneficial collabo-
ration with the private sector 
to achieve the investment 
objectives of all parties. 

Unity Bank Plc is 
up 46% YTD

S
econd Tier lender 
Unity Bank is the 
best performer on 
the Nigeria Stock 

Exchange (NSE) with its 
stock up 46 percent year 
to date.

Unity Bank is however 
rallying off a low base as 
its shares are down 84 

percent since 2015.
With a market capi-

talisation of just N9.2 
billion speculators may 
be betting that the stock 
has been beaten down 
enough.

Investors may want to 
stay on the side-lines on 
this until there is more 
clarity on the banks pros-
pects and earnings.

PATRICK ATUANYA

Unity Bank Plc is up 46% YTD

Nigeria’s authori-
ties may soon de-
value the naira but 
won’t fully relin-

quish control over it, instead 
taking steps to narrow the 
gap between the official and 
black market rates to boost 
confidence in the economy, 
a Reuters poll showed on 
Friday.

A shortage of dollars in Ni-
geria - for big and small needs 
including capital imports to 
the manufacturing process, 
travel and school fees - has led 
the black market to charge a 
higher premium in compen-
sation for that scarcity in the 
official market.

A Reuters survey of 18 
analysts taken in the past two 
days showed they are scepti-
cal of the extent officials can 
fully liberalise the naira after 
it made dollars available on 
Monday to a few private in-
dividuals.

The poll suggests there is 
a 45 percent chance that the 
central bank will devalue the 
naira in coming weeks amid 
speculation that the govern-
ment is stepping closer to 
liberalising it.

The central bank this week 

effectively devalued the naira 
for private individuals by of-
fering them dollars at a rate 
of 366 naira, instead of the 
official 305 rate which it has 
held since last summer at the 
behest of President Muham-
madu Buhari.

Still, the survey further 
suggested that if the naira 
were to be devalued, any float 
would still be managed as the 
central bank intervenes to 
keep it within desired levels.

“We don’t expect the au-
thorities to ever fully relin-
quish control over the naira. 

A gap to the black market is 
a permanent feature,” said 
Philip Walker of the Econo-
mist Intelligence Unit.

“However, the size of this 
gap will come down over time 
as the market realities force 
the hand of the authorities 
and the naira is repeatedly 
devalued over time,” Walker 
added.

Nigeria’s central bank auc-
tioned $230 million in for-
ward contracts on the official 
market on Thursday after 
selling $370 million earlier 
in the week to boost dollar 

liquidity and help narrow the 
gap between the official and 
black market rates.

The poll showed that the 
timing for how long it would 
take to narrow that gap is 
uncertain. Analysts say it de-
pends on how far the central 
bank is willing to go, although 
a free float would take months 
instead of years to squeeze 
the spread between the two 
rates.

Devaluations are painful, 
mostly to the poor, as the cost 
of living increases. But ana-
lysts say they are necessary 
to fix the broader economy.

Egypt floated its currency 
in November, and it sub-
sequently halved in value 
against the dollar. But it is now 
more than 20 percent above 
its low at 15.7 per greenback.

Financial Derivatives 
Company, a research think-
tank in Nigeria, wrote that 
the only reasonable way to 
reduce the disparity between 
the interbank and black mar-
ket is by restoring market 
confidence through the 
consistent implementation 
of transparent and market-
driven policies.
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More deals for insurance sector on aggressive multinationals’ acquisitions

M
ore deals 
m a y 
come the 
w a y  o f 
insurers 

in Africa’s largest econ-
omy as multinational 
firms are making an in-
road into the country’s 
market with aggressive 
acquisitions.

South Africa Liberty 
Holdings purchased 75 
percent stake in a Nige-
rian insurer for N3.60 
billion ($12 billion) as it 
seeks to spread its invest-
ment tentacles across 
Africa.

Investors are also bet-
ting on Nigeria’s eco-
nomic re c overy. The 
country’s GDP shrank 
by 2.20 percent in the 
second quarter of the 
2016, stoked by a sharp 
fall in the price of oil and 
a severe dollar shortage.

Many firms lost huge 
premium income as a 
result of the economic 
down turn. 

“We see Nigeria as a 
market of the future,” 
Liberty Chief Executive 
Thabo Dloti told Reuters.

“It may be having dif-
ficulties now, but every-
thing indicates to us that 

BALA AUGIE

in the long term, Nigeria 
is going to be a big con-
tributor of growth if you 
are doing business in Sub-
Saharan Africa.”

Stakeholders say that 
for insurance companies 
to survive the current 
recession, they have to 

embark on a scheme of 
mergers and acquisition 
(M&A) in order to have 
stronger underwriting 
capacities.

Most insurance firms 
on the NSE ASI 15, which 
has a market capitaliza-
tion of N88.09 billion, 

have stock prices stuck 
at an average of N0.67 
despite a strong under-
writing performance, fa-
vorable combined ratios 
and a reserve.

For the f irst  nine 
months through Septem-
ber 2016, the cumulative 

Nigeria eyes sale of $500 million Eurobond before end of March

N
igeria will 
p r o b a b l y 
tap the in-
ternation-

al bond market for 
a second time this 
quarter as the nation 
seeks to stimulate an 
economy facing its 
worst downturn in 
25 years.

V i c e  P re s i d e n t 
Yemi Osinbajo asked 
lawmakers this week 
to approve the sale of 
a $500 million Euro-
bond as part of the 
nation’s 2016 budget, 
according to a letter 
to parliament seen 
by Bloomberg.

“We wish to take 
advantage of favor-
able market condi-
tions to issue a Euro-
bond” by the end of 
March, Osinbajo said 
in a letter to lawmak-
ers, seeking prompt 
approval for the plan.

The most impor-

ANALYSIS: DEALS

foreign investment, 
according to Inter-
national Monetary 
Fund estimates, the 
first full-year con-

tant market news of 
the day.

A f r i c a ’ s  m o s t 
populous nation is-
sued a Eurobond this 

month for the first 
time in almost four 
years, raising $1 bil-
lion in a deal that was 
about eight-times 

oversubscribed. The 
economy shrank 1.5 
percent in 2016 amid 
a slump in oil rev-
enue and diminished 

combined ratios (CR) of 
15 most liquid firms in 
the industry were 76.04 
percent, lower than the 
100 percent threshold. A 
lower CR means a firm is 
profitable and there are 
no threats to its going 
concern status.

Combined underwrit-
ing profit was N24.62 bil-
lion in the period under 
review while net pre-
mium income increased 
by 9 percent to N81.61 
billion, based on data 
gathered by BMI.

The aforementioned 
p r e m i u m  i n c o m e 
growth, cheap valuation, 
and strong underwriting 
capacity make Nigerian 
insurers attractive to 
investors.

There have been M&A 
activities in the insur-
ance sector in the last 5 
years. In 2015, France-
based AXA Mansard, a 
leading international in-
surance and assets man-
agement group,  acquired 
77 percent stake in Nige-
rian Mansard insurance.   

In 2013, Old Mutual, a 
South African insurance 
giant acquired majority 
stake in Oceanic Life in-
surance company from 
Ecobank.

 Analysts say that a 
wave of M&A deals will 
strengthen the balance 
sheet of firms, placing 
them in on a competitive 
pedestal. 

The sector’s contribu-
tion to Nigeria’s GDP is 
less than one percent.

traction since 1991. 
The statistics office 
will release the final 
figures next week.

The country is also 
eyeing another inter-
national bond sale 
as part of its plan to 
raise $3.5 billion of 
commercial and con-
cessional debt for the 
2017 budget, accord-
ing to Ben Akabueze, 
the director-general 
of Nigeria’s budget of-
fice. Lawmakers will 
probably approve the 
2017 spending plan 
by the end of March, 
Akabueze told re-
porters in the capital, 
Abuja. “I can’t speak 
to the magnitude and 
timing,” Akabueze 
said separately in an 
interview.

The yield on Ni-
geria’s dollar bonds 
due 2032 fell six basis 
points to 7.3 percent 
by 1:35 p.m. in Abuja.
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Cross section of the participant at the conference

L-R: Bismarck Rewane, MD/CEO, Financial Derivatives Company Limited; Cyril Odu, CEO, Africa 
Capital Alliance, and Frank Aigbogun, publisher/CEO, BusinessDay

Bisi Adeyemi, MD, DCSL Corporate Services Limited, (l), with Emeka Emuwa, GMD/CEO, 
Union Bank Plc

Uwa Ohiku, partner, Jackson Etti & Edu Law Firm (l), with Bisi Adeyemi, MD, DCSL Corpo-
rate Services Limited

Uwa Osa-Oboh, principal, Africa Capital Alliance, (l), with Fola Laoye, director, Invest-
ment Fund for Health in Africa (IFHA)

Morohunke Bammeke, MD, Pesions Alliance Limited (PAL Pensions), (l), with  Osaro 
Eghobamien (SAN)

Tokunbo Ajao, (r), with Kennedy Ichibor, both of Zenith Capital Ltd Sola Lawson, investment director, head of West African, African Infrastructure Investment 
Manager (AIIM), (l), with Chuka Mordi, MD/CEO, Union Dicon Salt Plc

David Iweta, chairman, NACCIMA, (l), with Albert Okumagba, GMD, BGL Group
                                                                      Pictures by Francis Abiagam & Olawale Amoo
	 	 	 	 	 			•	See	more	pictures	tomorrow.

Margret Baale, Ag, MD/CEO, FBN Capital Limited, (l), with Udo Okonjo, CEO, 
Fine and Country West Africa

Segun Ogunsanya, MD/CEO, Airtel Nigeria (l), with Mauricio Alarcon, MD/CEO, Nestle 
Nigeria Plc

Ismaiel Nwokocha, general manager, corporate treasury, MTN Nigeria, (l), with Niyi Yusuf, 
country MD, Accenture

Foluso Phillips, executive chairman, Phillips Consulting, (l), with Lanre Kayode, MD, 
VODACOM Nigeria

Nike Akande, president, LCCI, (l), with Amina Oyagbola, HR & Corporate Services 
Executive,  MTN

Margaret Baale, Ag MD/CEO, FBN Capital Ltd (l), with Udeme Ufot, GMD, SO&U Ayotunde Coker, MD, Rack Centre, (l), with Chidi Chukwuka of Nigeria De-
posit Insurance Corporation (NDIC)

L-R: Udoma Udo Udoma, minister of budget and national planning; Okechukwu Enelamah, minister 
of industry, trade and investment, and  Babatunde Fashola, minister of power, works and housing

Dick Kramer, chairman, editorial advisory board, BusinessDay, (l), 
with Stuart Symington, United States ambassador to Nigeria

Adewale Edward Doherty, director general, Nigerian-Norwegian Chamber of 
Commerce (l), with Munachi Okoye, MD, MCO Real Estate

R-L: Anita Aigbogun with guest.
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Some deadly sins of investing

• Savings   
• Travel  
• Debt & Borrowing  
• Utilities 
• Managing your Tax

This is M    NEY
 A daily guide to your Personal Finance

F
rom time to 
time, we will 
all make some 
financial blun-
ders.  Some 

people make bigger 
ones than others.  What 
is more important than 
making such mistakes, is 
learning from them. Here 
are some deadly sins of 
investing that investors 
should avoid at all costs: 

Jumping on the band-
wagon

If everyone else is buy-
ing it, it seems like a good 
idea to join in, right? It is 
not. Investors are most 
vulnerable when emo-
tions come into play. 
When markets nosedive, 
many “investors” bail 
out, when the markets re-
main undervalued, they 
do nothing, and when the 
markets begin to recover 
and start to soar, they 
regain their confidence, 
jump on the bandwagon 
and dive back in and the 
cycle continues. Remem-
ber what warren Buffet 
says “Be fearful when 
others are greedy and be 
greedy when others are 
fearful”.

Greed causes inves-
tors to lose enormous 
amounts of money.

Not paying attention
You worked hard for 

your money so you ought 
to pay attention to what 
is happening to it, even 
if you have a financial 
advisor. Portfolios must 
be tended to on a regu-
lar basis, by rebalancing 
the allocation, selling 
off some positions, and 

are less likely to ade-
quately meet your goals.

Putting short-term 
funds in the stock mar-
ket.

The money you place 
in the stock market 
should be to fund your 
long-term goals. Putting 
next term’s school fees 
in the stock market could 
be a deadly mistake. 

Putting all your mon-
ey in one investment.

There are too many 
horror stories of people 
having almost all their 
money tied up in one 
investment. It is tempt-
ing to concentrate your 
available funds in just 
one or two investments 
that appear to be doing 
very well, but this can 
be very risky. One of the 
best ways to manage risk 
is to diversify: to own in-
vestments in a variety 
of categories, including 
domestic stocks, foreign 
stocks, bonds, and prop-
erty. If one investment 
performs badly or fails, a 

variety of different types 
of investments are less 
likely to. 

Not having a finan-
cial plan

Most people live from 
day to day adopting a 
“spend as you go” life-
style with no clear plan in 
place to save for specific 
future events or protect 
their families from un-
foreseen circumstances. 
The adage “if you fail to 
plan, you plan to fail” 
highlights the impor-
tance of having a clearly 
defined plan or achieva-
ble goal in place that you 
can work towards. Apart 
from maybe winning the 
lottery, or inheriting a 
fortune, financial success 
doesn’t just happen. If 
you don’t plan for major 
life events, you might not 
have the outcome you 
envisaged. 

Not paying back 
money you owe

One of the worst mis-
takes you can ever make 
is not paying back money 
that you owe; this might 
be a large financial loan 
or a small personal 
loan from a relative or 
friend. Whether it is to 
tide you over a difficult 
patch or to borrow to 
start your small business, 
we all from time to time 
need to borrow. If you 
are notorious for not re-
paying your debt, it will 
eventually come back to 
haunt you as no one will 
want to lend you money 
as your character is in 
doubt.

Not understanding 

what you are investing 
in.

Putting your money in 
investment vehicles that 
you do not understand or 
getting involved in some 
of those “get-rich-quick” 
scams like MMM can 
have devastating con-
sequences. Invest only 
in what you understand 
and try to make finan-
cial decisions based on 
adequate research and 
advice from experienced 
and tested professionals. 
Don’t be enticed by ab-
normal returns if some-
thing sounds too good to 
be true, it probably is too 
good to be true.

Not having adequate 
insurance

Most Nigerians are 
under-insured. Not hav-
ing adequate insurance 
can have a devastating 
effect on your finances. 
Yet the simple payment 
of the annual premium 
could help one avoid 
this. Accidents do hap-
pen. Nobody wants to 
be left paying expensive 
hospital bills or losing 
their home in a fire with-
out insurance. Don’t let 
your policies lapse, as 
the consequences can 
be grave for you and your 
family. 

Borrowing to buy an 
asset that you can’t af-
ford

Remember that by 
borrowing money to 
buy a car, you are pay-
ing interest on an asset 
that starts to lose value 
from the moment you 
leave the car showroom. 

“

Instagram and Twitter: @
mmwithnimi,
Facebook and Google+: 
‘Money Matters with 
Nimi’.
www.
moneymatterswithnimi.
com, or send us 
an email info@
moneymatterswithnimi.
com
Nimi Akinkugbe has 
extensive experience 
in private wealth 
management. She 
seeks to empower 
people regarding 
their finances and 
offers frank, practical 
insights to create a 
greater awareness 
and understanding of 
personal finance.
 For more personal 
finance tips, contact 
Nimi:
 Email: info@
moneymatterswithnimi
Website: www.
moneymatterswithnimi.
com
Twitter: @
MMWITHNIMI
Instagram: @
MMWITHNIMI
Facebook: 
MoneyMatterswithNimi

Of course, many people 
have no choice but to 
take out a loan to buy a 
car. Some vehicles are 
very expensive to buy, 
insure, fuel and main-
tain. If you need to buy a 
car and must borrow to 
do so, consider buying 
one that is affordable, 
fuel-efficient and with 
reasonable maintenance 
costs.

Likewise avoid bor-
rowing to buy a property 
that you can barely af-
ford; this can put your 
finances in jeopardy as 
the payments become 
unmanageable. Afford-
ability is key when you 
are financing an asset.

Putting money above 
everything else

While most people 
don’t do enough towards 
achieving financial suc-
cess, there are others 
whose priorities have 
become so warped that 
money takes the first 
position in their lives. 
Remember that money 
is simply a tool, a means 
to an end and should 
never be considered the 
end itself. When a life is 
consumed by money, 
greed and corruption set 
in with far reaching and 
dire consequences.

Remember that by 
borrowing money to buy 

a car, you are paying 
interest on an asset that 
starts to lose value from 

the moment you leave the 
car showroom
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taking profits from win-
ners. Letting a portfolio 
drift without reviewing it, 
means your investments 
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• Savings   
• Travel  
• Debt & Borrowing  
• Utilities 
• Managing your Tax

This is M    NEY
 A daily guide to your Personal Finance

I’m always looking for 
new ways to curb my 
spending, save money, 
earn freebies, and ulti-

mately, live a more frugal life-
style. Over the last few years, 
this has especially meant 
becoming more careful about 
my purchases. Looking back, 
I’m painfully aware of the 
money I’ve wasted:

 Impulse purchases that 
weren’t accounted for in my 
budget

Multiples of items I bare-
ly use to begin with “Great 
deals” that just weren’t what 
I wanted or needed, so they 
ended up in the donation 
pile.

 To avoid regretful pur-
chases in the future, I’m more 
deliberate than ever about 
what, when, and why I buy 

things. Still, there’s plenty of 
opportunity for even better 
insights or angles that make 
this principle click a little 
better. Asking this question 
about potential purchases 
can do that:

 How much does it cost… 
in my labor hours?

If you’re an entrepreneur, 
you need to factor labor 
hours and production costs 
into the final price of your 
product or service — other-
wise, you’d be losing money. 
If you’re paying so-and-so a 
certain amount for a certain 
number of hours to make or 
sell your products, you need 
to earn more than that. This 
is a basic business principle. 
But, even if you’re not in 
business, this principle can 
help you weigh the value 

(not just the price) of your 
purchases more carefully.

Use the Formula
 To figure out how many 

hours of labor it would cost 
you to earn the item you’re 
thinking about buying, divide 
the cost of the item (say, $40) 
by your hourly wage — say, 
$10 (I know many of us hate to 

Improve your frugality by asking 
yourself these 2 questions

do math, but rounding num-
bers up to multiples of ten can 
make it much easier!). If you 
earn a monthly salary, there 
will be a little more math to 
do, of course. In this example, 
it would take you 4 hours to 
earn that purchase.

 Now it’s time to ask the 
follow-up question. Picture 

yourself at your job, doing 
what you do for a living, for 
four hours. Is your labor, 
sweat, brainpower, creativ-
ity, stress, and time worth it?

 If the number of hours 
you’d be working for that 
purchase doesn’t mean any-
thing to you, it might be help-
ful to convert all your other 
expenses into hours of labor 
for an easy comparison. For 
instance, how many hours of 
labor does it take you to pay 
your cable bill? Your mort-
gage?

 Comparing what it costs 
you in hours of your life for 
these necessities can help you 
see whether non-essential 
purchases are reasonably 
valued.

What to Do with the An-
swers

The answer to these ques-
tions will be different each 
time, based on your circum-
stances. What you decide to 
do with the answers is entirely 
up to you – it just gives you 
a different way to look at 
spending.

 This isn’t an earth-shat-
tering concept. We know 
that we work for our money, 
which we use to pay for liv-
ing expenses and things we 
enjoy. But sometimes money 
can become abstract and far 
removed from its source – 
our own labor. Thinking of 
the things we want to buy 
in terms of what they cost 
us, personally, might make 
us think a little longer about 
whether they’re worth their 
price.
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Tenor Friday Rate  Friday Rate Change     

  (%)                            (%)     (Basis Point)     

  24/02/17 17/02/17

Call 117.5833 9.7500 10783.3 

7 Days 0.0000 0.0000 0 

30 Days 17.7223 16.6764 104.6 

60 Days 0.0000 0.0000 0 

90 Days 20.6442 18.9931 165.1 

Indicators Current Figures Comments

GDP Growth (%) -2.24 Q3 2016 — a decline of 0.18% from -2.06 in Q2 2016

Broad Money Supply (M2) (N’ trillion) 23.84 Increased by 6.5% in Dec’2016 from N22.38 trillion in Nov’2016

Credit to Private Sector (N’ trillion) 22.37 Decreased by 2.9% in Dec’2016 from N23.04 trillion in Nov’2016

Currency in Circulation (N’ trillion) 2.18 Increased by 14.2% in Dec’2016 from N1.91 trillion in Nov’2016

Inflation rate (%) (y-o-y) 18.72 Edged up to 18.72% in Jan’2017, from 18.55% in Dec’2016

Monetary Policy Rate (%) 14 Raised to 14% in July ’2016 from 12%

Interest Rate (Corridor) 14 (+2/-5) Lending rate changed to 16% & Deposit rate 9%

External Reserves (US$ million) 29.41 Feb 23, 2017 figure — an increase of 4.18% from February -start

Oil Price (US$/Barrel) 55.75 Feb 24, 2017 figure — an increase of 1.62%  in 1 week.

Oil Production mbpd (OPEC) 1.57 Jan’2017 figure — an increase of 6.92% from Dec’2016 figure

Access Bank Rateswatch
KEY MACROECONOMIC INDICATORS

Tenor  Friday       Friday  Change         

        (%)  (%)  (Basis Point) 

 24/02/17 17/02/17

1 Mnth  13.86 14.43 (57)

3 Mnths  18.54 15.03 351 

6 Mnths 19.81 18.76 104  

NIGERIAN  INTERBANK TREASURY BILLS TRUE YIELDS 

Indicators Friday  Friday Change(%) 
 
 24/02/17 17/02/17

NSE ASI 25250.37 25164.91 0.34
 
Market Cap(N’tr) 8.74 8.71 0.34 

Volume (bn) 0.26 0.48 (45.98)

Value (N’bn) 2.42 1.98 22.41  

MONEY MARKET

Sources: CBN,  Financial Market Dealers Association of Nigeria, NSE and 
Access Bank Economic Intelligence Group computation.

Disclaimer
This report is based on information obtained from various sources believed to be 

reliable and no representation is made that it is accurate or complete. Reasonable 

care has been taken in preparing this document. Access Bank Plc shall not take 

responsibility or liability for errors or fact or for any opinion expressed herein .This 

document is for information purposes and private circulation only and may not be 

reproduced, distributed or published by any recipient for any purpose without prior 

express consent of Access Bank Plc.

Tenor Friday  Friday Change          

        (%) (%)  (Basis Point) 

 24/02/17 17/02/17

3-Year  0.00 0.00 0.0 

5-Year 16.40 16.11 28.7 

7-Year 16.03 15.90 12.3 

10-Year 14.07 13.96 11.4 

20-Year 16.22 16.08 13.4   

AVERAGE YIELDS

Market  Friday  Friday 1 Month  

  (N/$) (N/$)    Rate (N/$) 

 24/02/17 17/02/17 24/01/17

Official (N) 305.50 305.50 305.50

Inter-Bank (N) 305.50 305.50 305.50

BDC (N) 0.00 0.00 0.00

Parallel (N) 460.00 516.00 498.00

Indicators 24/02/17   1-week YTD
                        Change                   Change                                          

  (%) (%)

Energy 

Crude Oil  $/bbl) 55.75 1.62  75.81 

Natural Gas ($/MMBtu) 2.65  12.77 (7.02)

Agriculture

Cocoa ($/MT) 2025.00 (0.44) (37.19)

Coffee ($/lb.) 149.75 1.49  21.01 

Cotton ($/lb.) 76.80 0.76  20.55 

Sugar ($/lb.) 20.19  32.74 (0.10)

Wheat ($/bu.)  452.00 (1.09) (3.93)

Metals

Gold ($/t oz.)  1256.79 1.16  18.38 

Silver ($/t oz.)  18.30 1.50  31.94 

Copper ($/lb.)  267.70  25.42  (1.31)

TREASURY BILLS (MATURITIES)

Tenor Amount Rate (%) Date
(N' million)

    

91 Day 32,436.51 13.69 15-Feb-2017

182 Day 30,000 17.15 15-Feb-2017

364 Day 140,000 18.4495 15-Feb-2017

STOCK MARKET COMMODITIES MARKET 

FOREIGN EXCHANGE MARKET

NIBOR

ACCESS BANK NIGERIAN GOV’T BOND INDEX

Indicators Friday  Friday Change

  (%) (%)  (Basis Point) 

Indicators 24/02/17 17/02/17

Index 2231.21 2235.53 (0.19)

Mkt Cap Gross (N'tr) 6.23 6.25 (0.19)

Mkt Cap Net (N'tr) 3.90 3.92 (0.60)

YTD return (%) -9.09 -8.92 (0.17)

YTD return (%)(US $) -64.17 -63.99 (0.18)  

BOND MARKET

Variables                                    Mar’17             Apr’17            May’17

Exchange Rate 
(Official) (N/$) 305 310 310

Interest Rate                      
(Normal Lending) (%)                     17.8                     17.9                                  17.6

Crude Oil Price
(US$/Barrel)                                             56  56 54

Global Economy

In the United Kingdom, gross domestic product 

(GDP) advanced by 2% year-on-year in the fourth 

quarter of 2016, the same as the third quarter. 

According to the Office for National Statistics 

(ONS), the major drivers of growth in the fourth 

quarter were household consumption and fixed 

investment. Exports declined by 0.4% compared to 

1.4% increase in the third quarter. While imports 

rose by 1.7% compared to 4.2% increase in the 

previous quarter. On the expenditure side, gross 

fixed capital formation, household expenditure, 

government expenditure and business investment 

recorded 0.9%, 3.2%, 0.6% and -0.9% respectively. 

On the production side, services industries and 

industrial production recorded 3.1% and 1.9% 

respectively. For the whole of 2016, growth slowed 

to 1.8% compared to 2.2% in 2015 and 3.1% in 2014. 

Elsewhere in the United States, the Flash Markit US 

Manufacturing Purchasing Managers’ Index (PMI) 

declined to 54.3 index points in February from 55 

points in January. The survey revealed that growth 

for new orders increased at the fastest rate since 

March 2015. This growth was boosted by strong 

sales to domestic clients. Greater demand was also 

reported by manufacturers from energy sector 

clients. Manufacturers reported that input cost 

inflation was at its highest since September 2014. 

This was majorly driven by increase in the prices of 

raw materials particularly metals and oil related 

inputs. In a separate development, Eurozone 

consumer prices rose to 1.8% year-on-year in 

January from 1.1% increase in December. The rate 

was boosted by increase in prices of food and fuel. 

According to European Union Statistics agency 

(Eurostat), it is the highest inflation rate since 

February 2013. The highest annual rates were 

recorded in Belgium, Latvia, Spain and Estonia with 

3.1%, 2.9%, 2.9% and 2.8% respectively. In 

contrast, the lowest rates were recorded in Ireland, 

Romania and Bulgaria with 0.2%, 0.3% and 0.4% 

respectively. Core inflation excluding energy, food, 

alcohol and tobacco was recorded at 0.9%. Month-

on-month, consumer prices declined by 0.8% 

compared to an increase of 0.5% in December. 

Domestic Economy

The Central Bank of Nigeria (CBN) has announced it 

will provide additional funding to banks to meet the 

needs of Nigerians for personal and business travel, 

medical needs and school fees — settled at a rate 

not exceeding 20% above the interbank market 

rate. This was contained in a press release titled 

“New Policy Actions in the Foreign Exchange 

Market.” For personal travel allowance (PTA), the 

monetary regulator said applicants must be 18 years 

old and above, and must be holders of Nigerian 

passports. They are also required to have active 

accounts in the banks through which they are 

applying. The apex bank also stipulated that sale of 

PTA shall be for travel to be undertaken not more 

than 14 days from the day of the purchase of PTA. 

Each applicant is entitled to $4,000.00 per quarter. 

With regard to the sale of forex for school fees, the 

CBN stated that applications would be for university 

education only, adding that remittances must be 

made directly to the university’s account subject to 

a limit of $15,000 per term/semester. The central 

bank also cut down the tenor of its forward sales 

from the current maximum cycle of 180 days to not 

more than 60 days from the date of transaction. In 

another development, Federation Accounts 

Allocation Committee (FAAC) shared the sum of 

N465.149 billion among Federal, States and Local 

Governments as revenue for January 2017. 

According to figures released by the National 

Bureau of Statistics, the gross statutory revenue of 

N465.149 billion received for the month was higher 

than the N400 billion received in December by 

N65.149 billion. A breakdown of N273.45 billion 

disbursed among the three tiers, revealed that the 

Federal Government received N133.19 billion, 

states received N67.55 billion and the local 

governments received N52.08 billion. While the oil 

producing states received N20.62 billion as the 13% 

derivation fund. 

Stock Market

The Nigerian stock exchange market closed on a 

positive note last week as the major market 

indicators trended upwards. The All Share Index 

(ASI) rose by 85.46 points to 25,250.37 points from 

25,164.91 points the previous week, representing a 

0.3% increase. Similarly, market capitalization 

gained 0.3% to close at N8.74 trillion from N8.71 

trillion the previous week. The upward trend on the 

local bourse was driven by restored investor 

confidence in the economy which emanated from 

the review of the foreign exchange policy by the 

Central Bank of Nigeria (CBN) during the previous 

week. This week, we see market indicators trending 

upwards in view of improving investor sentiment.

Money Market

The direction of money market rates was mixed last 

week. Whilst, the OBB and O/N fell to 13.08% and 

14.08% from 17.83% and 18.67% the previous 

week. Slightly longer tenured rates such as the 30-

day and 90-day NIBOR rose to 17.72% and 20.64% 

from 16.68% and 18.99% respectively the previous 

week. The market liquidity was drained as a result of 

commercial banks purchase of the dollar during the 

C e n t r a l  B a n k ’ s  s p e c i a l  f o r e i g n  e x c h a n g e  

intervention. This week, interbank lending rates may 

maintain their upward trend due to Central bank of 

Nigeria (CBN) planned treasury bills auction of N310 

billion naira.

Foreign Exchange Market

The Naira retained its rate of N305.50/$ at the 

interbank market last week. Meanwhile, at the 

parallel market, the local unit appreciated 

significantly to N460/$ from N516/$ the previous 

week. The gain witnessed was primarily driven by the 

release of a revised guideline on the sale of forex for 

personal travel allowance (PTA) and school fees by 

the Central Bank, thus diverting demand away from 

the unofficial market. This week, we see the 

premium between the interbank and unofficial 

market narrowing further as the naira continues to 

appreciate at the latter. Our view is premised on the 

massive off-loading of forex by speculators and the 

diverted demand away from the parallel market due 

to the central bank’s latest forex policy.

Bond Market

Bond yields on the average rose as prices fell across 
most maturities last week. The spike in bond yields 
was due to low demand fuelled by the tight liquidity in 
the banking system. Yields on the five-, seven- and 
twenty-year debt papers respectively closed at 
16.40%, 16.03% and 16.22% from 16.11%, 15.90% 
and 16.08% for the corresponding maturities the 
previous week. The Access Bank Bond index fell by 
4.33 points to close at 2,231.21 points from 2,235.53 
points the prior week. We expect the liquidity 
condition to remain relatively unchanged this week, 
consequently bond yields may likely rise further.

Commodities Market

Oil prices rose last week after data from the 
American Petroleum Institute showed a drawdown 
in US crude stockpiles, suggesting that supply-side 
pressures waned. Crude inventories fell by 884,000 
barrels to 512.7 million barrels, data from industry 
group the American Petroleum Institute (API) 
showed. Bonny light, Nigeria’s crude benchmark, 
added 89 cents, or 1.6%, to $55.75 per barrel. In a 
similar vein, precious metals prices jumped last 
week after minutes from the Federal Reserve's most 
recent policy meeting showed officials reiterated 
plans for a gradual increase in interest rates. Gold 
settled at $1,256.79 an ounce, up $14.37, or 1.2% 
higher than the $1,242.42 it closed a week ago. Silver 
tracked the rise in gold prices, edging up 1.5% to 
$18.30 per ounce. This week, crude oil prices are 
unlikely to stray far from their current $55 per barrel 
range, supported by the high level of adherence to 
production reductions by OPEC members. For 
p r e c i o u s  m e t a l s ,  p o l i t i c a l  an d  e c o n o m i c  
uncertainties in Europe and the United States are 
likely to offer continued price support.

Market Analysis and Outlook: Feb 24 – Mar 03, 2017

For enquiries, contact: Rotimi Peters (Team Lead, Economic Intelligence) (01) 2712123  rotimi.peters@accessbankplc.com                    
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This is M    NEY
 A daily guide to your Personal Finance

The logic behind 
hiring household help

O
nce a week, 
a cleaning 
s e r v i c e s 
comes by 
my house 

and does what I refer to 
as ‘the heavy cleaning.’ 
Floors get washed, bath-
rooms get scrubbed and 
just about everything in 
the house gets dusted. In 
theory, these are all tasks 
that I could fit into my 
schedule at some point, 
rather than paying some-
one to handle. In reality, 
for my household, this is 
the only way that cleaning 
much beyond laundry and 
dishes will ever get done.

 The same is true in 
other households with 
other services. I know a 
family who employs a 
dog-walking service for 
similar reasons, families 
who bring in landscapers, 
a couple which entirely 
rely on their handy man 
and plenty of other ex-
amples of people who rely 
on household help.

The Logic of the Deci-
sion

 On the math side of the 
equation, the decision is 
easy: I can earn more in 
an hour working through 
my own business than it 
costs me to bring in maid 
service. Furthermore, the 
tasks that the maid ser-
vice completes require 
about an hour and a half 
for them, but take closer 
to three or four hours for 
me to do.

 Of course, if you aren’t 
going to spend the time 
you save by bringing in 
some household help 
on work, the math gets a 
little easier. You’ve got to 
determine the value of 
your free time and judge 
whether it’s more impor-
tant to have that free time 
or the money you would 
otherwise get. In a lot of 
situations, it makes sense 
to choose keeping the 
money over freeing up 
some extra time.

 This isn’t a choice that 
everyone has. In order to 
bring in help and not do 
everything for oneself, 
there already needs to 

be a cushion in the bank 
account. It is a luxury to 
have someone come in 
and handle chores that 
you might other wise 
do yourself. Choosing 
to spend money on that 
particular luxury, rather 
than another one is a per-
sonal choice. If there was 
some other luxury I truly 
wanted — a certain vaca-
tion, a fast car — I could 
stop maid service tomor-
row and start saving for 
that luxury instead. It’s a 
personal choice and my 
personal view of luxury 
involves not having to 
clean the bathroom.

How Time Changes 
Things

 A hundred years ago, 
the average middle class 
household had some sort 
of help — and it was more 
than a cleaning service 
that came by one day 
a week for a few hours. 
Of course, there weren’t 
nearly as many labor sav-
ing devices as there are 
now: TV dinners, washing 
machines and so on. We 
don’t need as much help 
as we did.

 But there are also other 
factors in play. I’m young 
enough that my grand-
mothers both had a lot 
of those labor-saving de-
velopments in place, but 
they also had someone 
to help them out on a 
regular basis. One of my 
grandmothers held a full 
time job, but the other 
‘only’ worked in the fam-
ily business, handling the 
books and other details 
from home. I don’t think 
the idea of not having 
help ever crossed either 
of their minds. From con-

versations I’ve had, that 
was pretty much the case 
with most of their friends, 
as well.

 Now, though, having 
help isn’t quite as cultur-
ally acceptable, at least in 
my experience. It’s even 
more common to have 
both halves of a couple 
working full-time jobs, 
but less common for even 
such busy couples to have 
some sort of household 
help. But there’s not a 
clear reason why, even 
beyond the fact that the 
cost of household help has 
gone up.

We’ve G ot to Talk 
About Gender

 For my husband and 
I, the fact that I worked 
out of a home office was 
the deciding factor. There 
was a certain level of ex-
pectation from both of us 
that, since I was home, 
I would handle more of 
the cleaning around the 
house. This wasn’t just his 
thinking, because I felt 
that since I didn’t have 
to commute or anything 
like that, I should be able 
to handle more. I also, on 
certain levels, did want 
to know that I was taking 
care of my home.

 O n  o t h e r  l e v e l s , 
though, I just about went 
out of my head. I was 
incredibly stressed, feel-
ing like I was doing all 
the cleaning without any 
help at all. We could tell 
that we were headed for a 
problem if we didn’t find a 
solution. In a way, hiring a 
clean service was the cost 
we needed to pay to take 
care of some emotional 
issues that might have 
blown up otherwise.
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In the just concluded week, Nigeria’s external buffer received a further boost as 
foreign exchange reserves increased week-on-week by 1.28% to USD29.37 billion as 
at Wednesday, 22 February. Nigeria’s external reserves has increased year-to-date 
by 13.65% or USD3.53 billion, occasion by increased domestic crude oil production 
– an improvement from about 1.8 million barrels per day in December 2016 to 
about 2 million barrels per day currently – coupled with recovery in global crude 
oil prices. The weekly boost in the external sector followed increase in global crude 
oil prices – ICE Brent crude oil price and Opec’s reference basket price appreciated 
by 1.18% and 1.52% to USD56.47 a barrel and USD53.95 a barrel respectively as at 
Thursday 23 February. Earlier in the week, on Monday, 20 February, Central Bank 
of Nigeria (CBN) reviewed its foreign exchange rate policy in order to increase the 
availability of Foreign Exchange in the economy. The apex bank stated that it began 
the supply of direct additional funding to banks to meet foreign exchange (forex) 
demand of specified end users at settlement rates not exceeding 20% above the 
interbank market rate. The move by CBN to increase forex availability to end users 
was against the backdrop of the recent buildup in Nigeria’s foreign exchange reserves 
amid increased crude oil revenues. This may have also been influenced by recent 
calls from the fiscal authority for a review of the exchange rate policy in order to 
ameliorate the harsh macroeconomic headwinds in the country. Areas where CBN 
increased forex supply include: Travel Allowances (personal travel allowances and 
business travel allowances); School and Medical Fees; Reduction of Forward Sales 
Tenor (CBN reduced the tenor of its forward sales from a maximum cycle of 180 days, 
to no more than 60 days from the date of transaction); and Sales of foreign exchange 
at major airports (CBN directed all banks to open forex retail outlets at major airports 
as soon as logistics permit). In addition the apex bank moved for Increase Efficiency 
of Forex Market by: (1) clearing all the unfilled orders in the interbank forex market, 
(2) ending the imposition of allocation/utilization rules on commercial banks, (3) 

Nigeria’s Reviewed Forex Policy Review to Naira 
Appreciation amid Improved Crude Oil Earnings…

Local Equities Close in the Green on 
Banking, Consumer Goods Stocks…

Opposition Party, The Peoples Democratic 
Party (PDP) Crises Festers...

Interbank Naira/Dollar Forex Rate Appreciates 
on New Forext Policy …

implementation of an effective intervention programme to support the inter-bank 
market and ensure adequate liquidity necessary to deliver an efficient FX market, 
and (4) advising the FMDQ to promptly activate its forex order-book systems and 
also accelerate the on-boarding of forex clients on the forex relationship systems 
to ensure total transparency of the FX market. During the week, the central bank 
boosted supply via spot sales worth USD6 million to four commercial banks on 
Tuesday and sold USD115 million to settle invisibles. The apex bank also offered 
USD500 million in special wholesale intervention 60 days forward contract to 
banks for onward sale to their customers in order to settle mature and past due 
obligations; although, the banks were able buy only USD371 million. Consequently, 
pressure at the various forex market segments eased up. Given improvement in 
the external sector, we anticipate that the new measures could pave the way for a 
gradual return of confidence in the foreign exchange market, particularly for foreign 
portfolio investors. We expect that the increased direct sale of foreign exchange to 
banks in order to meet demand for invisibles such as travel allowances, school and 
medical fees would further reduce pressure at the alternative market segements, 
thus creating an opportunity for narrowing of exchange rate spread. We hope that 
the fiscal authorities will compliment these measures by fast tracking the planned 
USD2.3billion foreign currency loans and further stabilizing crude production so as 
to equip the Central Bank with the financial resource to sustain the new forex policy.

Interbank Interest Rates Increase On Liquidity Strain…

Cowry Weekly Stock Recommendations As At  Friday 24 February 2017

In the just concluded week, the Nigerian Naira appreciated against the greenback 
at all market segments following the moves by the apex bank to increased dollar 
supply at the interbank market. The Nigerian Naira appreciated against the greenback 
at the interbank foreign exchange market by 0.08% to N314.62/USD. The Naira also 
appreciated against the greenback at the Bureau De Change and parallel (‘black’) 
market segments by 13.73% and 10.85% to N440/USD and N460/USD respectively. 
Meanwhile, the weekly movements in most dated forward contracts at the interbank 
OTC segment suggested future stability of the Naira viz-a-viz the US greenback amid 
an increase in the foreign exchange reserves – external reserves increased week-on-
week by 1.28% to USD29.37 billion as at Wednesday, 22 February 2017. The spot rate, 
1 month, 3 months, 6 months and 12 months forward contracts remained stable 

In the just concluded week, the Federation Account Allocation Committee 
(FAAC) disbursed N465.15 billion (N65.15billion higher than N400 billion disbursed 
in December 2016) to be shared by the three tiers of government for January 2017. 
Also, treasury bills matured this week via secondary market, viz: 191-day bills worth 
N198.05 billion. Despite the outflows, interbank rates increased across all the tenor 
buckets amid purchase of foreign exchange. NIBOR for overnight funds, 3 months and 
6 months increased week-on-week to 18.88% (from 18.63%),  20.58% (from 18.87%) 
and 23.27% (from 22.84%) respectively. However, the 1 month NIBOR fell to 17.02% 
(from 17.09%). Meanwhile, Nigerian Interbank Treasury Bills True Yields (NITTY) 
increased for most of the maturities amid sell pressure – yields on 3 months and 6 
months maturities increased to 17.67% (from 15.05%) and 19.77% (from 19.08%) 
respectively. However, the yield on 1 month maturity fell to 12.80% (from 14.58%). 
This week, there will be treasury bills auctions worth N310.226 billion via primary 

The Nigerian bourse recorded a bullish week which resulted in the increase 
in overall market performance measures, NSE ASI and market capitalisation, 
by 34 bps to 25,250.37 points and N8.73 trillion respectively. The NSE 30 Index 
also decreased by 42 bps to 1,109.54 points while the NSE Banking Index, NSE 
Oil and Gas Index and NSE Industrial Index fell by 0.79%, 2.50% and 2.83% to 
close at 273.97 points, 282.74 points and 1544.18 points respectively. However, 
the NSE Insurance Index and NSE Consumer Goods Index increased by 0.33% 
and 4.08% to close at 123.01 points and 592.29 points respectively. Meanwhile, 
total transacted volumes and total Naira votes fell by 52.05% and 16.41% to 0.51 
billion shares and N7.29 billion respectively. However, total deals rose by 176.74% 
to close at 36,358 deals. Elsewhere, Transcorp Hotels Plc (12 months, December 
2016) recorded a 9.53% increase in revenue to N15.31 billion and recroded 
N4.095 billion in profit after tax representing a 17.10% increase from the previous 
period. This week, we expect a mix of bargain hunting and profit taking activities.

The Nigerian bourse recorded a bullish week which resulted in the increase 
in overall market performance measures, NSE ASI and market capitalisation, 
by 34 bps to 25,250.37 points and N8.73 trillion respectively. The NSE 30 Index 
also decreased by 42 bps to 1,109.54 points while the NSE Banking Index, NSE 
Oil and Gas Index and NSE Industrial Index fell by 0.79%, 2.50% and 2.83% to 
close at 273.97 points, 282.74 points and 1544.18 points respectively. However, 
the NSE Insurance Index and NSE Consumer Goods Index increased by 0.33% 
and 4.08% to close at 123.01 points and 592.29 points respectively. Meanwhile, 
total transacted volumes and total Naira votes fell by 52.05% and 16.41% to 0.51 
billion shares and N7.29 billion respectively. However, total deals rose by 176.74% 
to close at 36,358 deals. Elsewhere, Transcorp Hotels Plc (12 months, December 
2016) recorded a 9.53% increase in revenue to N15.31 billion and recroded 
N4.095 billion in profit after tax representing a 17.10% increase from the previous 
period. This week, we expect a mix of bargain hunting and profit taking activities.

The week under review witnessed a ruling by the Port Harcourt division of the 
Federal Appeal Court on the leadership tussle in the Peoples Democratic Party 
(PDP) between Senator Ali Modu Sheriff and Ahmed Makarfi factions, Senator 
Sheriff was re-instated as the legitimate chairman of the Peoples Democratic Party 
(PDP) while the Ahmed Makarfi-led caretaker committee was pronounced illegal. 
Following Mr. Sheriff’s reinstatement, the party’s national secretariat in Abuja 
was reopened on Thursday, 23 February. However, the vanquished side vowed to 
appeal the judgment of the appellant court at the Supreme Court. Given the trend 
of events, we suspect that the division within the PDP, may affect the Party’s chances 
in a number of State Governorship elections scheduled for 2018 such Anambra and 
Ekiti States, just like the crises affected the Party in Edo and Ondo gubernatorial 
elections. It will be recalled that the PDP leadership crisis began in May 2016, a 
fallout from the party’s national convention in Port Harcourt where Senator Sheriff 
obtaind a Court order for a cancellation of the exercise when he sensed an alleged 
plot by some party leaders to remove him from office. However, the convention went 
on as planned, during which a caretaker committee chaired by Makarfi was set up.
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Consumer Goods Stocks…
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w-o-w at N305.50/USD, N315.34/USD, N323.27/USD, N331.53/USD and N349/
USD respectively despite USD7.5 million in intervention sales by CBN to banks. 
In the current week, we expect less pressure on the Naira in the foreign exchange 
market due to increased supply amid buildup in foreign exchange reserves.

market, viz: 91-day bills worth N26.143 billion, 182-day bills worth N62 billion and 
364-day bills worth N222.083billion which will more than offset maturing treasury 
bills worth N248.226 billion via primary market, viz: 91-day bills worth N26.143 billion 
and 364-day bills worth N222.083billion. Despite the net outflow from treasury bills, 
we expect improved financial system liquidity as most of the previous week’s FAAC 
allocations hit the financial system with a resultant decrease in interbank interest rate.
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In 2014, the United Nations Development Programme (UNDP) created the UN Sustainable Development Fund (UNSDGF) to serve as a development cooperation mechanism 
to support sustainable development activities through integrated and multidimensional joint programmes. To achieve this, the SDG-F inaugurated the Private Sector 
Advisory Group (PSAG) in 2015 to facilitate the emergence of formidable platforms through which the SDG-F can partner with the private sector to achieve its goals 
across the globe. The PSAG ship is set to berth in Nigeria – the first in Africa -  as the Presidency and several private sector organisations seek to partner on ventures 
that will help the nation achieve the SDGs.. In this interview, Tonye Cole, Executive Director and Co- Founder, Sahara Group (a member of SDGF’s Advisory Board), 
speaks on the PSAG in Nigeria and how it will inspire renewed public-private collaboration towards ensuring inclusive growth and development across the nation

CEO 
INTERVIEW

Leadership, Strategy, Innovation, Style,  Corporate Culture  

Public-Private sector ventures hold the key for sustainable development in Nigeria – Cole
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W
hat led to the 
introduction of 
the Private Sec-
tor Advisor y 
Group (PSAG)? 

Due to the numerous chal-
lenges faced by the United Na-
tions during the implementation 
of the Millennium Development 
Goals, the United Nations Sus-
tainable Development Goals 
Fund (SDG-F) in New York inau-
gurated the Private Sector Advi-
sory Group (PSAG) made up of 13 
private sector organizations from 
across the world in April 2015 to 
support the SDG-F in coming 
up with sustainable solutions to 
identified global problems.  The 
private sector was invited as a 
critical partner mainly because 
the UN had observed that in 
multiple countries across the 
world, many private companies 
had carried out very successful 
and thriving CSR projects with 
little or no involvement of the 
host governments. Some of the 
key milestones achieved since the 
PSAG was introduced include: A 
workshop with various private 
sector organizations in Nigeria 
to create awareness on the SDG’s 
and the role of the private sector 
in the achievement of the goals;      
The launch/commencement of 
a flagship project between the 
UN SDG-F, Sahara Group and 
Kaduna State towards achieving 
certain SDG’s; The setup of a local 
PSAG in Nigeria with the role of 
coordinating public-private sec-
tor partnerships towards achiev-
ing the SDGs in Nigeria while 
also reporting same to the United 
Nations headquarters with the 
aim of improving the global SDG 
ratings of Nigeria.

 How will the PSAG in Nige-
ria advance the quest for the 
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It is expected that the Advisory Group will 
contribute in the identification of areas of 

common interest and promote the sustain-
ability of global public goods with the pri-
mary objective of establishing productive 

public-private partnerships with the private 
sector, as well as offering suggestions for how 
to work more effectively with one another at 

the National level.

common interest and promote 
the sustainability of global public 
goods with the primary objec-
tive of establishing productive 
public-private partnerships with 
the private sector, as well as offer-
ing suggestions for how to work 
more effectively with one another 
at the National level. The PSAG 
will work closely with the Office 
of the Senior Special Assistant to 
the President on SDGs (OSSAP 
SDG) in ensuring that the global 
goals are achieved in Nigeria. We 
strongly believe that the achieve-
ment of the PSAG objectives will 
not only improve the global SDG 
ranking of Nigeria, it will also 
improve the standard of living 
of numerous underprivileged 
Nigerians through the provision 
of sustainable solutions to basic 
problems.

The PSAG launch in Nige-
ria comes up on February 28, 
2017 in Abuja. Who are the key 
partners driving the project in 

Nigeria to ensure effectiveness 
and sustainability?

 I think the first point to note 
is that the involvement of the 
Presidency through the Office 
of the Senior Special Assistant to 
the President on SDGs (OSSAP 
SDG) indicates the high premium 
placed on the initiative by the 
government.  The key partners at 
this point include the following: 
Sahara Group, Growing Business-
es foundation (GBF), Lagos Busi-
ness School (LBS), British Ameri-
can Tobacco Nigeria Foundation 
(BATNF), Nigerian Economic 
Summit Group (NESG), Price-
waterhouseCoopers Ltd. (PwC) 
United Nations Development 
Programme (UNDP), Unilever 
Nigeria, Airtel Nigeria, GT Bank, 
General electric (GE), Dangote 
Group and Channels Television. 
All partners, working in collabo-
ration with the Presidency are 
confident that the event will lay 
a solid foundation for sustainable 

public-private partnerships in 
Nigeria as we continue the quest 
for achieving the SDGs. We also 
intend to extend invitations to 
other committed and SDG driven 
organizations in a bid to have 
wider geographical and cross sec-
toral representation. We believe 
the formal inauguration of the 
PSAG in Nigeria will give impetus 
to ongoing and new initiatives 
that will be aimed at accelerating 
socio-economic growth and de-
velopment. The focus of the PSAG 
will be to increase public-private 
sector participation through ad-
vocacy and awareness, promote 
the development of practical 
and effective business models, 
improve capacity building for 
stakeholders, midwife relevant 
dialogues between public and 
private stakeholders to provide 
alternative viewpoints and en-
gagement opportunities and 
determine deserving recipients 
of public-private ventures and 

SDGs?
 The Private Sector Advisory 

Group in Nigeria will provide 
the PSAG Global with guidance 
and strategic support to achieve 
better development results in co-
ordination with the private sector 
in Nigeria. It is expected that the 
Advisory Group will contribute 
in the identification of areas of 
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allocation of resources to proj-
ects that will promote inclusive 
economic growth.

Sahara Group as a member 
of the SDGF’s advisory board is 
one of the arrow heads of the 
PSAG in Nigeria. What does the 
project mean for Sahara?

 We feel quite privileged to 
serve on the advisory board of 
the SDGF and treasure every ac-
tivity and project we have been 
involved in across the globe. As 
a sustainability driven organi-
zation, the project means a lot 
for Sahara. Through our various 
Personal and Corporate Social 
Responsibility initiatives imple-
mented through Sahara Founda-
tion, we have touched the lives of 
many beneficiaries and provided 
local solutions to global chal-
lenges in 9 countries across the 
world where we operate. Sahara 
is passionate about empowering 
people and providing oppor-
tunities for individuals, small 
businesses and communities to 
thrive and attain achievements 
beyond imagination. If we could 
record such great success on 
our own, imagine the success 
potential that could come into 
fruition when organizations with 
a common goal come together to 
work with the government. This is 
why we are passionate about the 
Private Sector Advisory Group 
which we believe is a step in the 
right direction towards achieving 
the Sustainable Development 
Goals. Through this newly set up 
vehicle, Sahara Group will con-
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tinue to serve as an anchor that 
brings various players together to 
for the benefit of Nigeria. 

Are there structures in place 
to integrate the PSAG in Nige-
ria with similar organisations 
globally?

 Yes, that is the plan. We have 
direct lines to the global PSAG 
with our local PSAG being a mir-
ror of the global group. Nigeria 
being first to set up a local PSAG 
in Africa, will encourage other 
member organizations to estab-
lish local chapters in their respec-
tive countries. The ultimate aim 
of the local PSAG is to promote 
cross sectoral collaborations in 
a bid to accelerate the achieve-
ment of the SDGs. We expect that 
there will be a lot of collaborative 
efforts with the global PSAG to 
explore how global social issues 
can be solved locally. 

Are there special require-
ments for corporate organisa-
tions or individuals seeking to 
be part of the PSAG in Nigeria? 

The PSAG is open to other 
committed sustainability driven 
private sector organizations and 
business leaders of major com-
panies from various industries 
across Nigeria. However, there 
are restrictions as to how many 
members that can be accommo-
dated at every point in time.

 Laudable projects like 
the PSAG sometimes receive 
mixed reactions as people tend 
to believe their usefulness will 
be short-lived. What makes the 
PSAG project one that people 

 The Sahara Hub, www.sahara-
hub.com is a technology powered 
convergence of youth and young 
adults to inspire innovation. 
Through the extrapreneurship 
framework, Sahara will promote 
a common ground for shared 
expertise and capacity to help 
young entrepreneurs enhance 
their craft and businesses. This 
will ultimately enhance wealth 
creation and preservation. Over 
the next four years (2017- 2021), 
Sahara Foundation plans to di-

rectly impact 12,000,000 Ni-
gerian youth and also create 
value through the identification, 
development and maintenance 
of relevant stakeholders through 
which beneficiaries can grow 
and sustain businesses. This 
will be achieved through skills 
acquisition training, mentoring 
and access to a network of com-
mitted stakeholders. The hub is 
expected to attract the most in-
novative entrepreneurial projects 
and connect them to the global 
village of social investors. This 
platform will provide resource 
materials, inspire networking 
and collaboration on a mass 
scale for local, regional, national 
and global beneficiaries. The 
multiplier effect we are hoping 
to generate with the new model 
as young business owners are 
exposed to boundless opportuni-
ties that exist within the various 
hubs and our dedicated web 
portal where leading business 
individuals and organisations 
will be available to guide and 
link budding extrapreneurs. We 
are particularly excited about the 
fact that this is a sustainable ap-
proach to empowering youth and 
engendering economic growth 
and development.

 
 

should embrace and support?
 Given the level of enthusiasm 

and commitment of all the stake-
holders to the vision of the proj-
ect, I am confident that the PSAG 
has come to stay. With direction 
from the global PSAG as well as 
the support of sister groups in 
Africa and global development 
agencies, we can expect so much 
in terms of creativity, efficiency 
and sustainability. The support 
from the Presidency and Office 
of the Senior Special Assistant to 
the President on SDG’s will also 
drive the initiative and encourage 
more participation from other 
stakeholders. It is also important 
to note that the PSAG is strategi-
cally aimed at utilizing SDG 17 
(partnership) to drive the adop-
tion and implementation of the 
SDGs. Hence, the cross sectoral 
and cross border partnerships are 
the strength of this group which 
make it different from others.

 . Sahara had as part of its 
20th anniversary activities 
said that it would establish an 
extrapreneurship hub that is 
designed to provide opportu-
nities for young entrepreneurs 
to develop their businesses. 
Can you give us an insight into 
what we should expect from 
the hub?

We are particularly 
excited about the fact 
that this is a sustain-

able approach to 
empowering youth 
and engendering 

economic growth and 
development.



T
he property was agog at the 
weekend with the unveiling 
of Oak Homes six housing 
projects which hold promise 
for 90 units of various afford-

able luxury house-types located in the 
highbrow areas of Lagos.

Oak Homes is a real estate develop-
ment company focused on driving the 
development of luxury houses targeted 
at the middle class and upper middle 
class segments of the society. Its focal 
areas are Victoria Island, Victoria Island 
Annex and Ikoyi  where it has completed 
and on-going developments.

The company offers ultimate luxury 
to the kind of people it serves who, it be-
lieves, are well exposed, well informed, 
well travelled and know exactly what 
they want. 

“These people want a little bit of 
heaven and also a little bit of US and 
UK within their immediate reach and, 
because of that, we build luxury apart-
ments similar to what is obtainable 
abroad here in Nigeria. We build luxury 
apartments and make them afford-
able”, said Olukayode Olunsanya, the 
company’s CEO, at the media launch of 
the projects.

“ I must say, however, that luxury 
is not cheap and so ‘affordable’ for us 
here is relative”, Olusanya continued. 
He explained that “affordable luxury is 
when you have a house selling at a mar-
ket price of, say N100 million, and you 
make it affordable by cutting off N10-20 
million from that price. By this, the house 
becomes affordable and the buyer gets 
more value from it”.

By tradition and as part of their 
market strategies, none of Oak Homes 
developments including the ones they 
have just unveiled is simple. All their 
developments are extra-ordinary and 
the CEO disclosed that, by way of invest-

LUXURY REAL ESTATE
Market resonates as Oak Homes 
excites buyers with affordable luxury 
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ment, each of their developments cost 
over a billion naira.  

The aim of the unveiling event, Olu-
sanya explained, was to create a follow-
ership of people who desire and demand 
luxury living. He promised their clients 
that, for every development they bought 
from them, they were buying a piece of 
art that would outlive generations. “Our 
developments are such that there is 
something for everybody. If somebody 
wants something in Ikoyi, he can get it; 
if he wants it in VI, he can get and they 
range from 2-bedroom to 3-bedroom 
and pent house apartments. There are 
also terrace and semi-detached houses”, 
he said.

Some of the company’s completed 
projects include Eden Terraces in Oniru 
Estate, Victoria Island Annex which 
comprises four units of luxury ter-
races complete with fantastic bedrooms 
and large kitchen, etc. Parkview semi-
detached houses in Parkview Estate, 
Ikoyi consists of a number of privately 
developed semi-detached houses while 
Founder’s Court in Banana Island is a 
mix of semi-detached luxury houses 
and flats. 

Their on-going developments in-
clude Oak Heights at  Dideolu Estates, 
Victoria Island, Lagos which will deliver 
Twin Towers of 32 flats with such inter-

nal features as swimming pool, gym, spa, 
fitted kitchen etc. Other developments 
are Kayla’s Haven and Nicole. Kaya’s 
Haven is a 10-unit development of semi 
detached and terrace duplexes with pri-
vate swimming pool, maid’s room, etc.

Besides the passion they have for do-
ing what they are doing, the Oak Homes 
team also has confidence in the Nigerian 
economy despite the challenges. They 
believe in the Nigerian dream and the 
CEO hinged all these on his personal 
belief that “there is a lot of potential in 
this country. I also believe in the law of 
accounting which states that for every 
loss somewhere, somebody is gaining 
it somewhere else. There is no vacuum 

in nature”.
“So, I believe that there is a segment 

of the economy that will still do what 
they would have done with or without 
recession. The truth is that not many 
people would buy real estate assets at a 
time like this, but there is still a fraction 
of the society that will buy”, he hoped.

According to him, “while Nigerians 
are losing money through depreciation 
in the value of the naira, other Nigerians 
in Diaspora with hard currency advan-
tage are gaining and these are some 
of our target market. So, the economic 
reality has thrown up a lot of options and 
possibilities for us and we are keying into 
these possibilities”, he assured.

Inside Il bagno’s world of luxury fixtures and fittings

Over time, both residen-
tial and commercial 
properties have evolved 
to a point where fixtures 

and fittings have assumed a tra-
dition that speaks of luxury and 
aesthetics.

Companies which are involved 

in all these are also redefining 
their products and services to fit 
into this new tradition, each cre-
ating a niche for itself as home for 
the finest of these products which 
include bathrooms, lightings and 
accessories.

In Nigeria, many local firms 

have foreign partners who are 
leading names in bathroom and 
lighting solutions in European 
countries like Germany, Italy and 
Switzerland.

Because of these partnerships, 
the building materials market 
in Nigeria harbours an array of 
foreign fixtures and fittings which 
create an aura of splendour  and 
luxury in many homes.

One of those local companies 
in Nigeria is Il bagno Nigeria 
Limited which is in partnership 
with foreign firms such as Ar-
temide, Iguzzinni and Axo. For 
bathrooms, the company stocks 
such luxury products as Duravit, 
Laufen, Jacuzzi, Geberit, Hang-
hohe and Inda.

IL Bagno CEO, Michael Ow-
olabi, says they aim to offer un-
matched bathroom solutions 
using products of modern and 
classic design to create bathrooms 
that are exclusive reflections of 
who the customer or buyer is.

The company also combines 

knowledge, passion and the finest 
of European products to create 
state-of-the-art bathrooms, to 
allow its clients to escape to pure 
relaxation and indulgence. 

It takes its product and ser-
vice delivery out of the ordinary 
which is why when they take on 
a project, their experienced con-
sultants pay close attention to the 
client’s requirements and design 
a 3D model of the completed 
bathroom.

“At IL Bagno, we are driven 
not only by an insatiable thirst for 
leadership in global design but 
also by the passion for excellence 
in customer service delivery”, 
the CEO says, disclosing that the 
company offers such services as 
the design and supply of bathroom 
themes, product specification 
and superb after-sales-service 
and with this they cater to clients 
of all classes from any part of the 
country.

As a mark of quality and de-
pendable service and products 

delivery, Il Bagno products are 
used by companies like Sofitel, The 
Moorhouse, Ikoyi, Lagos; Cappa 
& D’alberto Plc, Julius Berger Plc, 
Four Points By Sheraton, and Ibis 
Hotel, Ikeja; American Best Inn 
(NNPC Building, Ikoyi); ARM 
Head office, and GTBank Plc.

Others are Diamond Bank Plc; 
Access Bank Head Office, UBA 
Plc; British American Tobacco; 
Day Waterman College, Abeo-
kuta; White Dove Schools, and Pan 
Ocean Oil Company

“Our project and client list 
spanning our many years of busi-
ness is not only reflective of how 
far we have come, but indicative of 
how far we intend to go”, the CEO 
enthused.

He assured prospective cus-
tomers that they are niche product 
and service providers, adding that 
as the company is growing, so is 
their volume just as their discount 
offer has grown to 15 percent and 
sometimes a lot more.

Stories by CHUKA UROKO
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4 start-ups transforming 
Nigerian education system

E
-learning has become a 
big business across the 
world, attracting thou-
sands of learners and 
teachers as well as huge 

revenues to eagle-eyed firms.
In 2016, an online education or e-

learning platform called ‘Teachable’ 
helped educators to sell $30 million 
worth of courses, up from $5 million 
in 2015, said its CEO and founder 
Ankur Nagpal.

In fact, the platform attracted 
three million users on the learner 
side, adding 15,000 more users per 
day. According to Techcrunch.com, 
educators have uploaded over 1.3 
million videos to the Teachable 
platform so far, and the company 
reports an average of 250,000 ses-
sions each day.

Though this is relatively a new 
enterprise in Nigeria, some start-ups 
in the country are already tapping 
into opportunities on the platform.

Hence the Nigerian education 
system is gradually taking a new 
shape, thanks to four start-ups that 
are introducing innovation into the 
sector through the Information and 
communications technology (ICT).
One of such start-ups is Tuteria.

Tuteria
Tuteria was founded by Godwin 

Benson, a first-class graduate of 

Stories by ODINAKA ANUDU

EduRecords
EduRecords was founded to 

track the performance of students 
and teachers. EduRecords keeps 
records of students and teachers 
against loss, damage or alteration; 
monitors children or school affairs 
from any part of the world, and 
provides performance analysis 
on children. The platform checks 
continuous decline in students’ 
performances as well as decline 
in enrolment rates. Launched in 
September 2016, the platform has 

Start-up adds touch of class to business of interior decoration 

The business of interior deco-
ration is rapidly expanding 
in Nigeria, fuelled by growth 
of the middle-class and rise 

in the population of city dwellers.
Many start-ups are already key-

ing into the thriving market, creating 
wealth and jobs for themselves and 
Nigerians. 

One of such start-ups is Zubnol 
Investment Limited, which was, un-
til 2016, Zubnol Ventures. The firm 
started in 2011 and, since then, has 
grown exponentially, becoming a 
limited liability company and now 
thinking to export its products to 
other West African countries.  

Unlike many start-ups in the in-
dustry that import finished interior 
decoration products, Zubnol buys 
raw materials and then turns them 
into final products in the form pf pil-
lows and bed sheets. 

“We produce pillows and supply 
them to general hospitals, institu-
tions and homes. We have products 
for new born babies called baby 
duvets. We have safety nets. We also 
have customised bed sheets. We do 
customisation of clothing items,” 
says Chukwubuike A. Nnoli, chief 
executive officer of Zubnol Invest-
ment Limited, in an interview with 
Start-Up Digest.

“We add that touch of class on 
clothes. We are supplying these 

Ajayi Lawrence as its chairman and 
Olatunde Ogunlade as the managing 
director. At the launch in 2016, the 
founders said they were targeting in-
creasing literacy level by 30-40 percent 
within three years when the platform 
would be fully deployed. They added 
that the platform could generate up 
to 10,000 direct jobs in Nigeria alone 
while impacting over 10 million lives.

The managing director Ogunlade 
believes that with a population of 
about 200 million people in Nigeria, 
EduRecords is sure of transforming 
the lives of the people within the age 
bracket the firm covers.

Prepclass
Prepclass provides home tutors to 

Lagos residents, offering test-taking 
strategies and targeted examination 
practice for students.

In a city of over 20 million people, 
where most parents are busy from 
morning till evening, Prepclass is 
filling up the gap of providing tutors 
to pupils and students at their con-
venient time.

“At Prepclass, we have access to 
more than 1000 tutors in different 
specialities and locations across 
Lagos alone. This makes it possible 
for us to match your ward with the 
very best of the best tutors without 
any stress to you. We try to work with 
your budget and make the entire 
process as stress free and flexible as 
possible,” the firm says on its website.

Tutor.NG
This learning platform was 

launched in 2014, with a view to 
providing tools for engaging and 
tutoring learners in Nigeria. Tutor.
NG is often seen as the first online 
education platform in Nigeria, al-
lowing anyone, whether a school 
teacher, a person willing to share 
creative works, a private tutor, a test 
preparation company or a university 
to start teaching online.

Systems Engineering from the Uni-
versity of Lagos. Benson founded 
Tuteria to help Nigerian students 
find teachers near them. Tuteria 
connects teachers and students 
through an online platform, thereby 
ensuring that students get the ap-
propriate tutors while providing 
opportunities for good and quali-
fied teachers.

Tuteria manually assesses teach-
ers and also interviews them to 
ensure they are suitable for the sub-
jects or courses they claim to teach.

Benson, an Akwa Ibom-State en-
trepreneur, set up this platform after 
teaching a man’s children maths 
for a month. The man did not pay 
him and he was surprised to learn 
that he lived closed to him, yet he 
did not know him. So he needed to 
connect students and students that 
were close to each other. Tuteria 
does not just connect teachers and 
students for traditional courses or 
subjects, but also for areas such as 
beauty and lifestyle, cooking, music 
and instruments, among others.

recycle rubber and pet bottles to 
produce the materials like buttons 
used in this industry. 

“Nigeria is not producing cotton 
for bed sheets now and we intend to 
break this jinx.  But people who are 
willing to recycle pet bottles can do so. 
From this, buttons can be produced. 
It’s an opportunity that needs to be 
tapped,” he says.  

He says the firm buys fibres in 
Nigeria and adds value to support 
the government’s drive for industri-
alisation.

According to him, the firm is plan-
ning to export textile and internal 
decoration products to other African 
countries.

“We have launched www.zubnol.
com. When you go there, you will see 
what we have done. What we are do-
ing is to bring a touch of class to this 
market,” he states.

The Zubnol CEO says that the 
firm is coming up with an African 
brand, which will be sold across the 
continent. He stresses that through 
the online shop, customers in Nigeria 
or abroad can buy Zubnol products 
online and have products delivered 
to them at stipulated time. 

Are there challenges faced by this 
start-up? The CEO responds, saying 
that capital for expansion remains the 
biggest constraint.

“We are trying to raise more 

money for business growth. We 
are battling with high cost of naira-
dollar exchange rate. Our inputs are 
expensive, which is why some of the 
finished products are costly. However, 
in as much as we are making products 
with a touch of class, we are giving our 
customers what they want at afford-
able prices,” he states.

“With N10 to 20 million, I think we 
can get there, at least for now. This will 
enable us to buy better equipment 
and then export. Like I said earlier, we 
are coming up with an Africa brand. 
We will customise it and sell across 
the continent. We also need to get 
more quality human resources who 
can come up with great ideas. That’s 
why we need some more capital,” 
Nnoli adds.

He also acknowledges that he has 
other partners that are working to 
leave strong footprints on the sand 
of time.

What advice does he have for up-
coming entrepreneurs? “Look at what 
you can offer. We started this business 
with the little money we saved during 
the National Youth Service Corps 
(NYSC), and today, it’s growing. Any 
young person should just be creative. 
Just start something. When people 
find out you are creative, they can 
lend some help. Do not look at money 
first. Allow your work to speak for 
you,” he admonishes.

	  

Chukwubuike	  Nnoli	  
Chukwubuike A. Nnoli
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products to Lagos, Abuja, Enugu, 
Anambra, and Aba,” Nnoli says.

According to the young CEO,  Zub-
nol is now creating another industry 
for Nigerians who will be willing to 
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F
urniture makers and 
other players in the 
wood industry in Nige-
ria are asking the Federal 
Government to float a 

single-digit intervention fund that 
will enable them purchase modern 
technology for wood treatment.

Furniture makers made this 
demand through the Manufactur-
ers Association of Nigeria (MAN), 
urging the Nigeria Customs Service 
(NCS) to ensure effective enforce-
ment of prohibition on imported 
furniture.

Furniture makers said govern-
ments at the federal and state levels 
should provide them with right 
of first offer framework to enable 
indigenous companies to become 
major beneficiaries of public furni-
ture supplies.

“There is a need to upgrade skill 
acquisition centres to meet mod-
ern requirement in curriculum, 
training tools and equipment,” 
furniture makers said, in the 2017 
Pre-Budget Memorandum. 

According to them, there was a 
need for incentives to encourage 
investment in the industry, while 
calling on the government to re-
duce high tariffs on imported raw 
materials.

“Annual tree planting campaign 
should be resuscitated and en-
forced,” they said.

“The Standards Organisation of 
Nigeria (SON) should develop ap-
propriate standard for the furniture 
sub-sector, in collaboration with 
the key players in the industry,” 
they added.

They further called for the de-
velopment of clusters and provi-
sion of common facilities to reduce 
cost particularly for SMEs, and 
establishment of relevant techni-
cal training within the clusters to 
enhance capacity building and 
technical skills.

Furniture making is a big in-

Obsolete technology forces furniture 
makers to demand intervention fund
Stories by ODINAKA ANUDU

How policy drove 
Nigeria’s food processor, 
Thelma Farms

Thelma Farms, a major pro-
cessor and exporter of veg-
etables, is a beneficiary of 
a strong agriculture policy 

drive of Ogun State government, 
according to Babatunde Ogunyemi, 
CEO of Thelma Farms Limited.

According to Ogunyemi, Ogun 
State government, led by Ibikunle 
Amosun, invited agro investors to 
come and acquire hectares of land 
in the state at a rebate.

“I didn’t   take him seriously 
first, because I didn’t believe that 
government in Nigeria could be that 
serious then,” he said, at the Bank 
of Industry (BoI)’s programme on 
Channels Television.

“It later turned out to be a reality. 
And since then, government of the 
state has been so helpful,” he said. 
Many investors in Nigeria do not 
take policy statements of various 
arms and agencies of governments 
seriously, because politicians over 
the years have failed to fulfil their 
promises.

However, agro investors and 
manufacturers say Ogun has sup-
ported them in many ways.

“They provide us with rebates on 
land and the doing business envi-
ronment in the state is impressive. 
We are impressed with the state,” 
Frank Udemba Jacobs, president of 
the Manufacturers Association of 
Nigeria (MAN), told BusinessDay 
in early 2016.

Thelma Farms is located at Ije-
bu-Ode area of Ogun State and it 
processes and packages vegetable 
products to many parts of the world.

“I still find t difficult to believe 
that BoI is still part of the govern-
ment in Nigeria,” Ogunyemi said.

“The staff members of the BoI do 
not act like the typical government 
parastatal because they listen and 
help you to grow,” he said.

According to him, the develop-
ment bank has so far supported him 
to grow as a foods exporter, stress-
ing that he returned from abroad 
to invest in the agro-processing 
industry when he understood from 
international organisations that 
Africa would feed the world.

dustry in Nigeria. However, it is 
dominated by international firms, 
especially Chinese companies, 
which import wood products and 
then assemble them locally. Im-
portation of finished furniture 
products by Chinese and Indian 
companies are also on.

Major indigenous players are 
thriving, but are struggling to com-
pete with foreign firms, according 
to local players. Some of the players 
in the industry are Alno Associates,  
ITEX, and Universal Furniture, 
among others.

According to the Centre for 
Industrial Studies, world produc-
tion of furniture is worth over $350 
billion. In Nigeria, with over $400 
billion economy, the industry is 
often looked upon as one for the 
illiterate in spite of availability of 
wood, semi-skilled personnel and 

growing needs for its products by 
the built sector.

More than 400 furniture com-
panies of various sizes exist in the 
country, but most of them are cot-
tage furniture makers.

Research carried out by Abim-
bola  Ogunwusi of the Raw Mate-
rials Research and Development 
Council (RMRDC) showed that in 
the 1960s and early 1970s,  Nige-
ria’s exports of wood products and 
agricultural commodities provided 
more than 70 percent of the Gross 
Domestic Product (GDP). 

The research pointed out that 
over-exploitation of wood, over-
emphasis on oil, among other fac-
tors, stifled this process. In spite of 
factors such as neglect of players, 
difficulties in getting wood, lack of 
planks from the saw mills, constant 
felling of trees by businessmen in 

collaboration with unscrupulous 
government officials, and high 
prices of these materials, among 
others, there is still a huge potential 
in the industry.

Capacity utilisation in wood/ 
furniture industry fell to 50.5 per-
cent in the first half of 2016, from 
55.3 percent recorded in the first 
half of 2015 and 60.0 percent in the 
preceding half.  

Furniture production increased 
to N989.2 million in the first half of 
2016 as against N552.05 million in 
the corresponding period of 2015 
and N254.45 million in the first 
half of 2014.

The local sourcing of raw ma-
terials in the industry increased 
marginally to 43.6 percent in the 
first half of 2016, from 43.3 percent 
recorded in the corresponding 
period. 

L-R: Daniel Gailes, deputy US commercial counsellor; Bintan Famutimi, national president, Nigerian-American 
Chamber of Commerce (NACC); Joyce Akpata, DG, NACC; Bismarck Rewane, MD, Financial Derivatives Ltd; Ikenna 
Nwosu,board member, NACC, at a breakfast meeting of the chamber held in Lagos recently
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K
lopp Water Cure 
is a water treat-
ment chemical 
produced by MD 
Services Limited, 

an Enugu State-based chemi-
cals company. A small enter-
prise, the firm has supplied 
the water treatment product 
to various parts of Nigeria, 
including Ebonyi, Sokoto, 
Nassarawa, Kano, Ogun and 
Rivers states.

The firm produces at least 
twenty cartons of the chemi-
cal product each day and has 
seen local demand for the 
commodity shot up by 40 
percent in ten months pro-
ceeding October 2016.

Wi t h  d o l l a r- t o - na i ra 
exchange rate hitting over 
N450/$ in the parallel mar-
ket, the firm felt in October 
2016 that it was time to export 
and earn foreign exchange.

It conducted a market sur-
vey to identify West and Cen-
tral African markets where 
the chemical was needed. 
The product was later found 
to be needed in Mali, Togo, 
Niger and Cameroon.

The firm started with Mali, 
armed with marketers and 
market information.

By November 2016, many 
firms were coming to buy 
the chemicals in the country. 
At least there would be two 
firms each day, coming to 
buy off 10 to 15 cartons.

The chemical product 
was considered by consum-
ers as having a good quality, 
so there was no issue with 
standards. It also had all the 
certifications from relevant 
government agencies in Mali.

However, two weeks after 
the boom, supplies from MD 
Services’ factory in Nigeria 
started crashing.

P ro d u c t i o n  d ro p p e d 
from 20 cartons to seven, 
and sometimes eight. The 
firm could no longer buy the 
needed quantity of packag-
ing materials because their 
price had suddenly risen by 
40 per cent.

The price of two other in-
puts also rose by 12 per cent 
on the average.   

Added to that, there was 
no more public supply of 
power in the factory envi-
ronment, meaning that the 
production had to be done 
on generators for at least 15 
hours each day. The price of 
diesel, which was less than 
N170 per litre a year earlier, 
had risen to N240 per litre. 
A litre of fuel was N145, as 
against half of that the previ-
ous year.

With production interrup-
tions by power and logistics 

Free trade gains elude firms as poor 
competitiveness hurts exporters

cost rising by 25 per cent, it 
was no more profitable to sell 
a can of the chemical for $3 
in the Malian market.

Production and logistics 
costs for each of the chemi-
cal amounted to $2.95, as 
against $1.55 the previous 
month. So selling the wa-
ter treatment product at $3 
could lead to a loss.

“We raised the price to 
$5 dollars. You know we also 
needed to pay staff and take 
care of their logistics costs,” 
said Matthew Ibeabuchi, 
CEO of MD Services Limited.

“But when some Chi-
nese gentlemen saw that the 
demand was high and the 
price had been increased, 
they brought in a similar 
product and sold it for $2.6. 
This was the straw that broke 
the camel’s back,” Ibeabuchi 
said.

“We just left the country 
for good, as other companies 
brought in a lot more water 
treatment product, selling for 
less than $4,” he said.

“We have free trade ar-
rangements here, but we 
can’t just compete price-
wise,” he added.

This story paints an ugly 
picture of what many ex-
porters of Nigerian origin 
pass through in the global 
market, despite many free 
trade agreements between 
Nigeria and many parts of 

the world.
With inflation deep in 

recession, the free trade 
agreements are expected to 
boost non-oil exports and 
turn in foreign exchange 
for Africa’s most populous 
country going through cur-
rency crisis. But this is not so 
as highlighted by Ibeabuchi.

Apart from the African 
Growth and Opportunities 
Act (AGOA) entered into 
with the US, Nigeria is part 
of the ECOWAS Trade Lib-
eralisation Scheme (ETLS), 
World Trade Organisation 
(WTO) agreements, Conti-
nental Free Trade, Common 
External Tariff (CET) and a 
number of bilateral agree-
ments with a lot of coun-
tries. Yet, its non-exports in 
2015 were only $1.10 billion, 
dropping 59 percent from 
2014 figure. In the Economic 
Community of West African 
States (ECOWAS), where 
Nigerian firms make up 70 
to 75 percent, export from 
Nigeria in 2015 fell from 
$350.86 million in 2014 to 
$154.47 million in 2015, ac-
cording to an export report 
obtained by BusinessDay.

“Our products are not 
competitive,” Frank Udemba 
Jacobs, president, Manufac-
turers Association of Nigeria 
(MAN) told BusinessDay 
recently.

“Regarding AGOA and 

other agreements, One major 
reason manufacturers are not 
taking advantage of them is 
the operating environment,” 
Jacobs said.

After 15 yrs of AGOA, 
which allows 6,000 products 
to be exported to the US duty-
free till 2025, Nigeria is yet to 
raise its export substantially 
to the world’s biggest econo-
my. In the whole of year 2014, 
Africa’s biggest economy 
exported goods worth $2.6 
million to the US, while South 
Africa exported in excess of 
$1.2 billion dollars.

“There are so many op-
portunities that Nigeria com-
panies should take advantage 
of, which they haven’t been 
doing over the years. Nigeria 
didn’t take advantage of the 
first 15 yrs of AGOA existence, 
but some others have,” said 
Olabintan Famutimi, presi-
dent, Nigerian-American 
Chamber of Commerce in 
Lagos.

The ECOWAS Trade Lib-
eralisation Scheme allows 
Nigeria and other 14 coun-
tries to export freely to the 
West African region, but Ni-
geria’s total exports to the 
region were worth $154.47 
million in 2015, falling from 
$350.86 million the previous 
year. Olam Nigeria Limited’s 
exports dropped 66 percent 
in 2015, while Bolawole En-
terprise Nigeria Limited had 

its export value drop 52 per-
cent when compared with 
2014 data, according to data 
from Cobalt International 
Services, Nigeria’s non-oil 
calculator.

The British American To-
bacco Nigeria Limited lost 59 
percent in 2015 year-on-year, 
as AIS Trades& Industries 
Limited’s export fell 36 per-
cent within the period.

Fata Tanning Limited 
lost 42 percent year-on-year, 
whereas Mamuda Industries 
Nigeria Limited’s export valu-
ation dropped 73 percent in 
2015.

“We signed the ETLS, but 
we have not been able to 
overrun the West African 
market because of issues 
of power, logistics cost and 
other reasons that make us 
un-competitive,” said Muda 
Yusuf, director-general, La-
gos Chamber of Commerce 
and Industry (LCCI) on a 
telephone chat, recently.

Yusuf said local prod-
ucts do not have competitive 
quality as the environment 
remains tough.

Nigeria is the biggest critic 
of Europe’s Economic Part-
nership Agreement (EPA), 
which allows ECOWAS free 
access to the EU market, as 
Africa’s largest economy fails 
to sign the pact owing to its 
poor state of competitive-
ness.

Through the EPA, the EU 
will open its market com-
pletely from day one, while 
West Africa will remove im-
port tariffs partially over a 
20-year transition period 
once the deal is ratified. But 
exporters and manufacturers 
complain that Nigeria should 
not sign the EPA because they 
cannot compete with Europe.  

It has also been observed 
that Nigerian exporters are 
cutting corners by reduc-
ing product and packaging 
quality, owing to high cost of 
production and processing in 
the country.

The cost of packaging ma-
terials have risen by more 
than 50 percent in the last 18 
months due to dollar scarcity 
needed to import raw materi-
als, said Noah Babatunde, the 
public relations manager of 
Nicapaco Limited, a produc-
er of corrugated packaging 
materials.

“If we reduce quality be-
cause of high cost of produc-
tion, our products will suffer 
rejection in the international 
market,” said Sunday Ayii, a 
quality assurance expert.

Nigerian beans, melon 
seeds, dried fish and meat 
are  banned by the European 
Union as a result of use of 
wrong chemicals and low 
standards.

Farmers and manufac-
turers say the cost of quality 
processing is high, as equip-
ment most times need to be 
imported.

“What we need is a single-
digit fund. We seek funds 
but cannot get. If you talk 
about quality, you must also 
talk about good machinery,” 
said Ezekiel Amodu, a food 
exporter, who has his farm in 
Kogi State.

Nigeria ranks 169 out of 
189 in World Bank’s Doing 
Business Indices. Africa’s 
largest economy is rated 139 
on starting a business, 175 
on issues of construction 
permits, 59 on getting credit, 
181 on paying taxes, 182 on 
trading across borders, 143 
on enforcing contracts and 
143 on resolving insolvency.

Nigeria’s ranking in Global 
Competitiveness Index for 
2016-2017 is 127 out of 138 
countries, as against 124 in 
2015-2016, according to the 
World Economic Forum.

The crash in ranking is at-
tributed to two core pillars: 
the macroeconomic and 
financial market efficiency. 

Nigeria’s macro-econom-
ic pillar dropped from 81 in 
previous 2015-2016 report to 
108, while the financial mar-
ket efficiency pillar ranking 
fell 10 places to 89, from 79.

“The role of the govern-
ment is just to create the 
environment. Provide pow-
er, good roads and reduce 
multiplicity of taxes. Make 
cheap funds available and 
encourage that our exports 
are processed products, not 
raw commdities, “ said Em-
manuel Enunike, CEO of an 
export firm.   



Fire destroys N10m 
goods in Kuje market

Customs, NSCDC partner 
against smuggling in Rivers

Enugu State government says it is 
working out lasting solution to 
recurring clashes between herds-
men and farmers in some council 

areas of the state.
Fred Eze, a retired army general and 

chairman, Enugu State Security and 
Peace Committee, who spoke to news 
men, said the government was work-
ing to ensure unity among all groups in 
communities and council areas with a 

view to bringing lasting peace and un-
derstanding.

According to him, we are looking at a 
situation where farmers and herdsmen 
can co-exist very amicably as it had been 
for decades in the state.

He said that the government would arrest 
and prosecute any person caught with unau-
thorised arms and ammunition in localities.

The chairman noted that no herdsman 
should rear cattle in any part of the state 

Enugu seeks lasting solution to herdsmen crisis

Twenty shops and goods worth 
N10 million have been destroyed 
by fire at the Kuje market in the 

Federal Capital Territory (FCT).
Duda Ismahil, vice chairman, Kuje 

Area Council, described the incident 
which occurred on Friday as a “disas-
ter”. 

“It is sad news, because goods worth 
millions of naira have been lost to the 
fire. I appeal to the affected traders to 
remain calm, as proper investigation 
would be carried out.

“It is very unfortunate that we are wit-
nessing this fire incident at hard times, 
and we thank God that no life was lost in 
the inferno. The fire incident came as a 
surprise to everybody,” he said. 

Ismahil added, however, that plans 
were underway to complete the Kuje 
modern market project. He said the 
council would meet with the market au-
thorities and the security agencies, to set 
up a committee to prevent a recurrence 
of such incident.

The chairman, Kuje Traders Asso-
ciation, Musa Umar, said that adequate 
measures would be taken to prevent such 
incident in future.

He said investigations were underway 
to ascertain the cause of the inferno.

“We were, however, able to put out the 
fire with the help of the Kuje Fire Service 
and other security personnel,” he said.

Emeka Eze, a shop owner, whose 
goods were lost in the fire, described the 
situation as a setback to his business. Eze 
said there were speculations that the fire 
was caused by a faulty generator from 
one of the shops.

“The new sewing and designing 
machines I bought recently with a loan 
from the cooperative society have been 
destroyed by the fire.

“Cloths worth N250, 000 belonging to 
customers have also been destroyed by 
the fire, and I don’t know where to start 
from,’’ Eze said.

Nigeria Customs Service (NCS), 
Eastern Marine command and the 
Nigeria Security and Civil Defence 

Corps (NSCDC) have agreed to work to-
gether to check smuggling in Rivers and 
boost each other’s’ operations.

Sunday Oyinloye, the public relations 
officer of the command, said the two 
agencies reached the agreement when 
Muhammed Haruna, commandant of 
the NSCDC, visited Usman Bello, con-
troller, Eastern Marine command, of the 
Customs.

“The two bodies have agreed on 
information sharing especially in the 
riverine areas of the state to checkmate 
the activities of smugglers, pirates and 
pipeline vandals.

“Comptroller Bello welcomed Haruna 
to Rivers and congratulated him on his 
new appointment. Bello also commis-
erated with Haruna over the death of 
NSCDC officers killed by criminals in the 
riverine area of the state.

“He advised other officers of the 
NSCDC not to be deterred by the incident 
but to continue to discharge their duties 
effectively,’’ Oyinloye said. (NAN)

Sapele residents 
protest epileptic 
power supply, in 
Delta State on 
Friday.

without authorisation and guidelines.
The security and peace committee 

would be meeting farmers and herdsmen 
in Nkanu-West and Nkanu-East council 
areas soon.

The committee, made up of eminent 
personalities, community leaders, farm-
ers and herdsmen, was set up by Gov-
ernor Ifeanyi Ugwuanyi to broker peace 
and reconcile all aggrieved members of 
communities and bring peace to Enugu.

JOSHUA BASSEY

T
hree weeks after the Lagos State 
governor, Akinwunmi Ambode 
issued an executive order banning 
the 20 local governments and 37 
local council development areas 

in the state from disrupting traffic flow; it is 
still business as usual in Apapa.

Men spotting reflective jackets with the 
inscription “Apapa Taskforce” have continued 
to carry on in defiance of the order. Their targets 
have remained motorcycle operators, commer-
cial and private car owners driving into Apapa.

The unruly “taskforce men” in their 
numbers are out most of the week days at 
the Airways Bus Stop, opposite Flour Mills, 
Apapa, combining the roles of the police and 
revenue collectors (as they demand to see 
vehicle particulars) and revenue tickets. They 
are seen forcing motorists and motorcycle 
operators to a halt and demanding payment 
for what they termed “Apapa ticket”.

The Airways Bus Stop, BusinessDay 
gathered, was strategically chosen to be the 
operational base of the taskforce men, as 
motorists entering Apapa are compelled to 
slow down as they approach the Airways 

roundabout. Taking advantage of slow traf-
fic flow, the taskforce then selectively order 
drivers to pull to the side before demanding 
to see vehicle particulars and revenue ticket 
‘expected to have been obtained by the driv-
ers’ for car stereo and mobile advertisements 
(in the case of a company’s vehicle).   

Jude Adeleke, a resident of Apapa, la-
mented the activities of the taskforce, which 
he said constituted traffic bottlenecks.  “They 
stop vehicles arbitrarily. Most times you see 
motorists waiting in the middle of the road 
to argue with them thereby impending traffic 
flow,” said Adeleke.

Head of Vehicle Inspection Service (VIS), 
Apapa unit, simply identified as A. Ogun-
sanwo, who led his men on lawful duty to 
the Airways Bus Stop, last Friday, decried the 
activities of the taskforce. He told BusinessDay 
that his men were at a loss seeing the taskforce 
stopping private vehicles. Ogunsanwo added 
that the taskforce’s operation was conflicting 
as members of the public could misconstrue 
them (taskforce) to be a part of the VIS.

One of the taskforce men, who, however, 
did not give his name, said they were operat-
ing legally with the backing of the authorities 
of Apapa local government area. 

When contacted, the information officer of 

Apapa LG officials meddle with 
traffic despite Ambode’s order

Apapa local government area, identified simply 
as Olaniyi, requested to be given up till Monday 
(today) to respond. “I am somewhere”, he said.

Governor Ambode early this month 
banned officials of local councils in the 
state from any form of involvement in traffic 
activities.  

Anofiu Elegushi, the state acting commis-
sioner for transportation, while addressing 
news men three weeks ago, said there had 
been complaints about the role of the local 
councils in traffic enforcement.

“Indeed, there are traffic units in all the 
57 local councils and local council develop-
ment areas. However, this is not a respon-
sibility for the third tier of government. We 
have reported instances of illegal arrest, 
extortion and general impunity on the part 
of the council operatives.

“It is then appropriate to disband all the 
units and outfits parading as local council 
traffic units. This has been communicated 
to all the agencies.  “Let me also reiterate 
that only the Nigerian Police, the Federal 
Road Safety Corps (FRSC), the Lagos State 
Traffic Management Authority (LASTMA), 
the Taskforce on Special Offences and the 
Rapid Response Squad (RRS) can perform 
traffic duties,” he said.
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What Mark Zuckerberg understands about corporate purpose

E
arlier this month 
Mark Zucker-
berg published 
a strong de-
fense of both 

globalization and Face-
book’s business model. In 
a nearly 6,000-word letter, 
he argued persuasively that 
Facebook thrives under a 
globalized socioeconomic 
system, where barriers to 
information, labor, capital 
and products are minimal.

Research by myself and 
others has shown that pur-
poseful organizations out-
perform their competitors; 
in his letter Zuckerberg is 
clearly attempting to out-
line a sense of purpose for 
Facebook. But research also 
suggests that people have a 
large degree of cynicism 
toward business leaders 
who speak about purpose. 
Senior management tends 
to have a greater sense of 
purpose than middle man-

GEORGE SERAFEIM agement, who in turn have 
a greater sense of purpose 
than lower-level employ-
ees. Senior managers may 
try to cultivate a sense of 
purpose, but employees are 
generally not buying what 
they’re selling.

Zuckerberg’s letter of-
fers a lesson in how the 
purpose of an organization 
can be communicated in 
an authentic way. His trea-
tise does several things well, 
including making purpose 
specific to the organiza-
tion, articulating the “how,” 
identifying market voids, 
accounting for competi-
tive positioning, measuring 
what matters, committing 
to mastery and progress, 
and acknowledging chal-
lenges.

A good statement of cor-
porate purpose should:

— BE ORGANIZATION-
SPECIFIC. Most organiza-
tions have values and mis-
sion statements that bring 

of purpose not unique, but 
in many cases they lack 
clarity on how to achieve 
that purpose. Zuckerberg 
outlines the “how” around 
five pillars: supporting 
life experiences by build-
ing communities, keeping 
people safe, increasing the 
quantity and quality of in-
formation, increasing civic 
engagement and creating 
more-inclusive communi-
ties.

— POINT TO A VOID IN 
THE MARKET. In a world 
where many companies 
are accused of creating 
demand for unnecessary 
products and services, it’s 
important to identify the 
market void that an orga-
nization hopes to fill. What 
do people desperately want 
that the organization can 
provide? 

Zuckerberg addresses 
this by writing that support-
ive communities can fill the 
void that the decline of lo-
cal social infrastructures 
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little clarity or differentia-
tion compared to other or-
ganizations. Words such as 
“teamwork,” “innovation,” 
“integrity,” “leadership” 
and “diversity” often ap-
pear in these statements. 
While well meaning, they 
communicate little about 
what makes the organi-
zation unique, and they 

reflect little of the real-
ity of those organizations. 
Research has found that 
statements like these don’t 
correlate with higher per-
formance — they’re basi-
cally cheap talk.

Zuckerberg’s purpose 
for Facebook overcomes 
these flaws. As he says, “The 
most important thing we at 

Facebook can do is develop 
the social infrastructure 
to give people the power 
to build a global commu-
nity that works for all of us.” 
That’s a purpose most orga-
nizations can’t aspire to.

— ARTICULATE THE 
“HOW.” Not only are most 
organizations’ statements 

Having More Options Can Make Us Evaluate Risk Differently 

Which sweep-
stakes is 
more at-
tractive: one 

that offers an all-inclusive 
beach getaway or one 
with the same getaway as 
well as a chance to win 
smaller prizes?

You obviously stand 
a greater chance of win-
ning something in the 
sweepstakes that offers 
more prizes. This is why 
marketers often highlight 
all or many potential out-
comes of a risk. But does 
this approach encourage 
customers to buy some-
thing?

In a series of experi-

UZMA KHAN AND DANIELLA KUPOR mental studies, we found 
that it didn’t. In one study 
we asked participants 
how likely they would be 
to join a lottery. Some 
participants were shown 
a lottery with a prize of a 
50-inch TV, while others 
were shown a lottery with 
the TV and some smaller 
prizes: a flashlight key 
chain, two highlighters, 
three drink coasters and a 
mouse pad. We found that 
participants who saw the 
first lottery, with only the 
TV prize, were more likely 
to enter it than those who 
saw the second lottery 
with more prizes.

How does this make 
any sense? We found that 

people generally believe 
that larger, more signifi-
cant outcomes are less 
likely to happen than 
smaller outcomes. But 
the odds of the larger out-
come happening seem 
even smaller when placed 

alongside the higher odds 
of the small outcome.

For example, a 10% 
chance of winning a 
prize feels small already, 
but even smaller when 
it is compared to a 60% 
chance of winning other 

prizes. As a result, people 
feel that they have less 
chance of winning an un-
likely large prize, and that 
makes the whole sweep-
stakes feels less valuable.

The lesson is that mar-
keters should highlight a 

single large potential ad-
vantage of a product rath-
er than that same large 
advantage plus smaller 
ones. Companies should 
consider how employees 
may be more motivated 
if their incentive schemes 
offer a single large pay-
out rather than that same 
large payout in addition to 
lower-value incentives. In 
other words, when help-
ing people evaluate risk, 
less is more.

(Uzma Khan is an asso-
ciate professor of market-
ing at University of Miami. 
Daniella Kupor is an assis-
tant professor of market-
ing at Boston University.)
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BANKING     
ZENITH INTERNATIONAL BANK PLC 462,470.35 14.73 -0.47 389 28,409,737
    389 28,409,737
OTHER FINANCIAL INSTITUTIONS     
FBN HOLDINGS PLC 111,634.36 3.11 -1.27 108 4,512,533
    108 4,512,533
    497 32,922,270
     
BUILDING MATERIALS     
DANGOTE CEMENT PLC 2,879,675.35 168.99 - 13 27,899
    13 27,899
    13 27,899
    510 32,950,169
     
     
     
CROP PRODUCTION     
FTN COCOA PROCESSORS PLC 1,100.00 0.50 - 0 0
OKOMU OIL PALM PLC. 42,143.74 44.18 - 12 110,895
PRESCO PLC 47,000.00 47.00 - 11 70,600
    23 181,495
FISHING/HUNTING/TRAPPING     
ELLAH LAKES PLC. 511.20 4.26 - 0 0
    0 0
LIVESTOCK/ANIMAL SPECIALTIES     
LIVESTOCK FEEDS PLC. 1,500.00 0.75 - 8 80,700
    8 80,700
    31 262,195
     
DIVERSIFIED INDUSTRIES     
A.G. LEVENTIS NIGERIA PLC. 2,064.89 0.78 - 1 200
CHELLARAMS PLC. 2,465.17 3.41 - 1 200
JOHN HOLT PLC. 245.17 0.63 - 0 0
S C O A  NIG. PLC. 2,449.84 3.77 - 1 5,000
TRANSNATIONAL CORPORATION OF NIGERIA PLC 30,492.79 0.75 - 19 283,773
U A C N  PLC. 24,202.89 12.60 4.83 139 10,711,130
    161 11,000,303
    161 11,000,303
     
BUILDING CONSTRUCTION     
ARBICO PLC. 711.32 4.79 - 0 0
    0 0
INFRASTRUCTURE/HEAVY CONSTRUCTION     
JULIUS BERGER NIG. PLC. 51,031.20 38.66 - 18 314,879
ROADS NIG PLC. 165.00 6.60 - 1 20
    19 314,899
REAL ESTATE DEVELOPMENT     
UACN PROPERTY DEVELOPMENT CO. LIMITED 3,179.69 1.85 2.21 10 208,829
    10 208,829
REAL ESTATE INVESTMENT TRUSTS (REITS)     
SKYE SHELTER FUND PLC 2,000.00 100.00 - 0 0
UNION HOMES REAL ESTATE INVESTMENT TRUST (REIT) 11,305.89 45.22 - 0 0
UPDC REAL ESTATE INVESTMENT TRUST 26,682.70 10.00 - 0 0
    0 0
    29 523,728
     
AUTOMOBILES/AUTO PARTS     
DN TYRE & RUBBER PLC 2,386.33 0.50 - 0 0
    0 0
BEVERAGES--BREWERS/DISTILLERS     
CHAMPION BREW. PLC. 18,399.32 2.35 - 1 148
GOLDEN GUINEA BREW. PLC. 231.34 0.85 - 0 0
GUINNESS NIG PLC 102,400.40 68.00 1.47 41 8,633,989
INTERNATIONAL BREWERIES PLC. 51,719.71 15.70 - 1 1,000
NIGERIAN BREW. PLC. 1,030,783.12 130.00 -2.98 87 432,107
    130 9,067,244
BEVERAGES--NON-ALCOHOLIC     
7-UP BOTTLING COMP. PLC. 68,222.87 106.50 - 2 490
    2 490
FOOD PRODUCTS     
DANGOTE FLOUR MILLS PLC 19,000.00 3.80 -2.31 19 249,519
DANGOTE SUGAR REFINERY PLC 72,720.00 6.06 1.00 12 241,259
FLOUR MILLS NIG. PLC. 46,711.42 17.80 - 36 145,005
HONEYWELL FLOUR MILL PLC 7,930.20 1.00 - 19 352,910
MULTI-TREX INTEGRATED FOODS PLC 1,861.25 0.50 - 1 200
N NIG. FLOUR MILLS PLC. 1,070.98 6.01 - 0 0
NASCON ALLIED INDUSTRIES PLC 18,546.07 7.00 -2.78 16 595,222
U T C NIG. PLC. 616.69 0.50 - 0 0
UNION DICON SALT PLC. 4,070.01 14.89 - 0 0
    103 1,584,115
FOOD PRODUCTS--DIVERSIFIED     
CADBURY NIGERIA PLC. 16,903.82 9.00 - 36 177,609
NESTLE NIGERIA PLC. 451,814.06 570.00 -1.04 66 556,747
    102 734,356
HOUSEHOLD DURABLES     
NIGERIAN ENAMELWARE PLC. 1,858.35 29.33 - 0 0
VITAFOAM NIG PLC. 1,792.88 1.72 -4.97 20 1,536,000
    20 1,536,000
PERSONAL/HOUSEHOLD PRODUCTS     
P Z CUSSONS NIGERIA PLC. 55,546.97 13.99 - 14 25,078
UNILEVER NIGERIA PLC. 107,823.94 28.50 -2.26 35 1,261,817
    49 1,286,895
    406 14,209,100
     
BANKING     
ACCESS BANK PLC. 193,817.41 6.70 0.15 62 6,084,242
DIAMOND BANK PLC 18,991.52 0.82 -2.38 32 8,234,135
ECOBANK TRANSNATIONAL INCORPORATED 181,660.56 9.90 - 21 18,681,126
FIDELITY BANK PLC 23,469.59 0.81 1.23 43 6,839,077
GUARANTY TRUST BANK PLC. 707,819.86 24.05 -2.43 154 11,207,040
JAIZ BANK PLC 41,249.95 1.40 - 12 155,000
SKYE BANK PLC 6,940.15 0.50 - 3 89,821
STERLING BANK PLC. 21,304.91 0.74 -1.33 18 1,145,762
UNION BANK NIG.PLC. 82,985.45 4.90 - 22 126,806
UNITED BANK FOR AFRICA PLC 178,132.47 4.91 0.20 120 16,529,198
UNITY BANK PLC 9,234.58 0.79 - 0 0
WEMA BANK PLC. 19,287.23 0.50 - 2 35,000
    489 69,127,207
INSURANCE CARRIERS, BROKERS AND SERVICES     
AFRICAN ALLIANCE INSURANCE COMPANY PLC 10,292.50 0.50 - 0 0
AIICO INSURANCE PLC. 3,811.61 0.55 -8.33 10 97,543,676
AXAMANSARD INSURANCE PLC 16,485.00 1.57 4.67 3 177,855
CONSOLIDATED HALLMARK INSURANCE PLC 3,000.00 0.50 - 17 4,795,000
CONTINENTAL REINSURANCE PLC 10,787.65 1.04 - 1 3,000
CORNERSTONE INSURANCE COMPANY PLC. 7,364.75 0.50 - 1 2,000
EQUITY ASSURANCE PLC. 7,000.00 0.50 - 2 5,000
GOLDLINK INSURANCE PLC 2,411.47 0.53 - 0 0
GREAT NIGERIAN INSURANCE PLC 1,913.74 0.50 - 0 0
GUINEA INSURANCE PLC. 3,070.00 0.50 - 0 0
INTERNATIONAL ENERGY INSURANCE COMPANY PLC 642.04 0.50 - 0 0
LASACO ASSURANCE PLC. 3,661.72 0.50 - 1 200,000
LAW UNION AND ROCK INS. PLC. 2,749.86 0.80 - 0 0
LINKAGE ASSURANCE PLC 4,000.00 0.50 - 1 5,000
MUTUAL BENEFITS ASSURANCE PLC. 4,000.00 0.50 - 0 0
N.E.M INSURANCE CO (NIG) PLC. 4,277.21 0.81 - 6 508,000
NIGER INSURANCE CO. PLC. 3,869.74 0.50 - 0 0
PRESTIGE ASSURANCE CO. PLC. 2,759.15 0.50 - 0 0
REGENCY ALLIANCE INSURANCE COMPANY PLC 3,334.38 0.50 - 0 0
SOVEREIGN TRUST INSURANCE PLC 4,170.41 0.50 - 0 0
STANDARD ALLIANCE INSURANCE PLC. 5,996.59 0.50 - 0 0
STANDARD TRUST ASSURANCE PLC 4,670.54 0.50 - 0 0
UNIC INSURANCE  PLC. 1,291.15 0.50 - 0 0
UNITY KAPITAL ASSURANCE PLC 6,933.33 0.50 - 0 0
UNIVERSAL INSURANCE COMPANY PLC 8,000.00 0.50 - 0 0
WAPIC INSURANCE PLC 6,691.37 0.50 - 4 500,046

    46 103,739,577
MICRO-FINANCE BANKS     
FORTIS MICROFINANCE BANK PLC 11,799.67 2.58 - 1 1,000
NPF MICROFINANCE BANK PLC 2,698.23 1.18 2.61 5 794,800
    6 795,800
MORTGAGE CARRIERS, BROKERS AND SERVICES     
ABBEY MORTGAGE BANK PLC 5,250.00 1.25 - 0 0
ASO SAVINGS AND LOANS PLC 7,370.87 0.50 - 0 0
INFINITY TRUST MORTGAGE BANK PLC 6,130.57 1.47 - 0 0
RESORT SAVINGS & LOANS PLC 5,664.87 0.50 - 0 0
UNION HOMES SAVINGS AND LOANS PLC. 2,949.22 3.02 - 0 0
    0 0
OTHER FINANCIAL INSTITUTIONS     
AFRICA PRUDENTIAL REGISTRARS PLC 5,760.00 2.88 -5.57 110 2,299,301
CUSTODIAN AND ALLIED PLC 19,998.34 3.40 - 2 15,350
DEAP CAPITAL MANAGEMENT & TRUST PLC 750.00 0.50 - 0 0
FCMB GROUP PLC. 25,545.50 1.29 -0.77 33 4,675,515
NIGERIA ENERYGY SECTOR FUND 411.91 552.20 - 0 0
ROYAL EXCHANGE PLC. 2,572.69 0.50 - 0 0
SIM CAPITAL ALLIANCE VALUE FUND 3,313.67 103.24 - 0 0
STANBIC IBTC  HOLDINGS PLC 173,600.00 17.36 4.89 29 1,300,840
UNITED CAPITAL PLC 22,020.00 3.67 4.86 168 13,116,860
    342 21,407,866
    883 195,070,450
     
HEALTHCARE PROVIDERS     
EKOCORP PLC. 1,600.51 3.21 - 0 0
UNION DIAGNOSTIC & CLINICAL SERVICES PLC 1,776.57 0.50 - 0 0
    0 0
MEDICAL SUPPLIES     
MORISON INDUSTRIES PLC. 251.09 1.65 - 2 2,200
    2 2,200
PHARMACEUTICALS     
EVANS MEDICAL PLC. 366.17 0.50 - 1 200
FIDSON HEALTHCARE PLC 1,425.00 0.95 -5.00 10 363,500
GLAXO SMITHKLINE CONSUMER NIG. PLC. 16,861.86 14.10 -4.41 25 193,053
MAY & BAKER NIGERIA PLC. 980.00 1.00 - 2 7,000
NEIMETH INTERNATIONAL PHARMACEUTICALS PLC 1,208.55 0.70 4.48 6 344,190
NIGERIA-GERMAN CHEMICALS PLC. 556.71 3.62 - 0 0
PHARMA-DEKO PLC. 422.80 1.95 - 0 0
    44 907,943
    46 910,143
     
COMPUTER BASED SYSTEMS     
COURTEVILLE BUSINESS SOLUTIONS PLC 1,776.00 0.50 - 0 0
    0 0
COMPUTERS AND PERIPHERALS     
OMATEK VENTURES PLC 1,470.89 0.50 - 1 100,000
    1 100,000
ELECTRONIC COMMUNICATIONS SERVICES     
MTECH COMMUNICATIONS PLC 4,519.67 0.91 - 0 0
    0 0
IT SERVICES     
CWG PLC 6,741.29 2.67 - 0 0
NCR (NIGERIA) PLC. 832.68 7.71 - 0 0
TRIPPLE GEE AND COMPANY PLC. 643.44 1.30 - 0 0
    0 0
PROCESSING SYSTEMS     
CHAMS PLC 2,348.03 0.50 - 1 252,000
E-TRANZACT INTERNATIONAL PLC 21,000.00 5.00 - 0 0
    1 252,000
TELECOMMUNICATIONS SERVICES     
MASS TELECOMMUNICATION INNOVATIONS NIGERIA PLC 2,446.80 0.50 - 0 0
    0 0
    2 352,000
     
BUILDING MATERIALS     
AFRICAN PAINTS (NIGERIA) PLC. 910.10 2.47 - 0 0
ASHAKA CEM PLC 25,193.85 11.25 - 6 16,628
BERGER PAINTS PLC 1,849.07 6.38 - 7 2,500
CAP PLC 20,720.00 29.60 - 13 73,564
CEMENT CO. OF NORTH.NIG. PLC 5,378.58 4.28 - 2 38,026
FIRST ALUMINIUM NIGERIA PLC 1,055.18 0.50 - 0 0
LAFARGE AFRICA PLC. 213,130.53 39.00 - 35 153,970
MEYER PLC. 282.75 0.87 - 1 1,000
PAINTS AND COATINGS MANUFACTURES PLC 515.39 0.65 - 0 0
PORTLAND PAINTS & PRODUCTS NIGERIA PLC 684.00 1.71 - 5 35,091
PREMIER PAINTS PLC. 1,277.97 10.39 - 0 0
    69 320,779
ELECTRONIC AND ELECTRICAL PRODUCTS     
AUSTIN LAZ & COMPANY PLC 2,256.91 2.09 - 0 0
CUTIX PLC. 1,320.99 1.50 - 4 51,264
    4 51,264
PACKAGING/CONTAINERS     
AVON CROWNCAPS & CONTAINERS 779.73 1.14 - 1 150
BETA GLASS PLC. 19,133.93 38.27 4.99 3 53,600
GREIF NIGERIA PLC 413.18 9.69 - 0 0
    4 53,750
    77 425,793
     
CHEMICALS     
B.O.C. GASES PLC. 1,465.18 3.52 - 0 0
    0 0
METALS     
ALUMINIUM EXTRUSION IND. PLC. 2,144.57 9.75 - 0 0
    0 0
MINING SERVICES     
MULTIVERSE MINING AND EXPLORATION PLC 2,130.97 0.50 - 0 0
    0 0
PAPER/FOREST PRODUCTS     
THOMAS WYATT NIG. PLC. 118.80 0.54 - 0 0
    0 0
    0 0
     
ENERGY EQUIPMENT AND SERVICES     
JAPAUL OIL & MARITIME SERVICES PLC 3,131.35 0.50 - 1 284,346
    1 284,346
INTEGRATED OIL AND GAS SERVICES     
OANDO PLC 56,683.05 4.71 -2.08 68 1,266,993
    68 1,266,993
PETROLEUM AND PETROLEUM PRODUCTS DISTRIBUTORS     
BECO PETROLEUM PRODUCT PLC 1,858.49 0.50 - 0 0
CONOIL PLC 24,288.32 35.00 - 15 36,295
ETERNA PLC. 4,355.84 3.34 - 2 2,600
FORTE OIL PLC. 65,579.92 50.35 -4.98 109 507,170
MOBIL OIL NIG PLC. 102,769.65 285.00 - 9 2,262
MRS OIL NIGERIA PLC. 9,913.18 39.03 - 1 140
TOTAL NIGERIA PLC. 92,692.86 273.01 - 9 11,282
    145 559,749
EXPLORATION AND PRODUCTION     
SEPLAT PETROLEUM DEVELOPMENT COMPANY LTD 208,474.49 370.00 - 10 101,880
    10 101,880
    224 2,212,968
     
ADVERTISING     
AFROMEDIA PLC 2,219.52 0.50 - 0 0
    0 0
AIRLINES     
MEDVIEW AIRLINE PLC 14,625.97 1.50 - 4 620,000
    4 620,000
AUTOMOBILE/AUTO PART RETAILERS     
R T BRISCOE PLC. 588.18 0.50 - 1 13,978
    1 13,978
COURIER/FREIGHT/DELIVERY     
RED STAR EXPRESS PLC 2,599.68 4.41 - 4 16,130
TRANS-NATIONWIDE EXPRESS PLC. 180.93 0.91 - 2 5,600
    6 21,730

Live @ the Stock exchange
Prices for Securities Traded As At  Friday 24 February 2017
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FG to secure Genco’s payments for 
energy supplied to national grid

me - that secures payments 
to Gencos over the next two 
years for every unit of energy 
they put on the grid so that they 
can also pay their gas suppliers 
because that is production end 
of the business,” Fashola said.

This should give comfort 
to other investors who will see 
a secure payment plan as an 
encouragement to come and 
invest in the sector, Fashola 
said, saying, “Then we will go 
and deal with the more very 
detailed issue of how to end 
energy theft, provision of me-
ters and improve collection.”

Debts by different operators 
continue to widen liquidity 
gaps in the power sector. Gas 
suppliers are threatening to 
shut the taps over N200 billion 
debts owed them by Gencos.

Meanwhile, Gencos have 

outstanding invoices from the 
Nigerian Bulk Electricity Trad-
er (NBET) worth hundreds of 
billions. The Discos also com-
plain of debts by government 
MDAs, huge technical and 
collection losses in the form 
of power wasted along failing 
transmission grid lines and 
power theft.

Wesley Omonfoman, man-
aging director/CEO, Global 
Metering Services Interna-
tional Limited, told Business-
Day that besides securing 
payments, a feasible way to ad-
dress the liquidity shortfall in 
the power sector was for NBET 
to embark on a long-term, 
bond issuance programme.

“The bonds issued will be 
guaranteed by the Federal 
Government. The proceeds of 
the Bond program will be used 

P
ending approvals 
from the Federal 
Executive Coun-
cil (FEC), the gov-
ernment will soon 

begin to secure payments to 
electricity generation compa-
nies for the next two years for 
every unit of energy they add 
to the national grid.

Babatunde Fashola, minis-
ter of power, works and hous-
ing, said this at a presentation 
made February 24, at the Nige-
rian Economic Outlook 2017 
organised by BusinessDay.

“In order to deal with the 
problem of liquidity, we will 
soon announce very clear gov-
ernment policy. I hope I will 
be able to persuade my col-
leagues in Council to support 

ISAAC ANYAOGUOrganisation of the 
Petroleum E x-
porting Countries 
(OPEC) and non-

OPEC countries have imple-
mented 86 percent of agreed 
output cuts, the producers 
said on Friday in Vienna.

The producers noted 
that there was still room for 
improvement in oil prices, 
commending OPEC and oth-
er oil production countries.

OPEC and a group of 14 
other exporters, including 
Russia, decided late last year 
to take a total of 1.76 million 
barrels per day (bpd) off the 
market to boost oil prices.

The implementation 
committee of the involved 
countries said it was satisfied 
with the progress made so 
far, but it “urged all parties 
to press on towards full and 

OPEC, non-OPEC countries 
cut output to boost prices

La t e s t  r e p o r t  o n 
World Traffic Index 
2017 has excluded 
Lagos, Africa’s larg-

est megacity, from among 
the world’s worst cities with 
the historic record of traffic 
congestion.

The report, which mea-
sures traffic congestion in 
390 cities across 48 countries 
globally, was issued by Tom-
Tom, a global leader in traffic 
management, navigation 
and mapping products.

The report showed that 
Africa recorded a 15 percent 
increase in traffic congestion 
between 2015 and 2016; 
North America 5 percent, 
Europe 9 percent, Asia & 
Oceania 12 percent, and 
South America 7 percent.

While Africa at large re-
corded a 15 percent rise in 

L-R: Okechukwu Enelamah, minister of industry,trade and investment; Jumoke Oduwole, senior special assistant  to the 
president on industry, trade and  investment / secretary to the Presidential Enabling Business Environment Council (PEBEC); 
Yewande Sadiku, executive secretary, Nigerian Investment Promotion Commission (NIPC), and Wasiu Anifowoshe,  
commissioner  for physical planning and urban development, Lagos State, at the stakeholders forum on Ease of Doing 
Business in Nigeria held in Lagos.         Pic by Pius Okeosisi

AMCON, which last 
week sealed Oden-
gene Air Shuttle 
(OAS Helicopters) 

heliport, has removed their 
seal and marks on the com-
pany’s property.

Feelers from AMCON in-
dicate that the matter with 
OAS has been amicably re-
solved and the company has 
continued to operate unhin-
dered.

OAS is said to have made a 
surprise bold imprint border-
ing on finance and business 
program that impressed AM-
CON. AMCON is said to have 
maintained that its intention 
is never to hinder any orga-
nization with great potential, 
that rather AMCON will en-
courage such companies to 
reach their goals “especially 
if the goals are clear.”

Evarest Nnaji, CEO of OAS, 
in a telephone interview, 
confirmed the resolution of 
issues with AMCON, saying 
the company’s flight activi-

Global report excludes Lagos from world’s worst cities

AMCON resolves issues with OAS

traffic congestion, the report 
showed a 10 percent rise 
in global traffic congestion 
between 2015 and 2016. But 
the report did not list Lagos 
with the cities with the worst 
cases of traffic congestion 
within the same period.

Consequently, the report 
ranked Mexico City in Mex-
ico as the world’s worst city 
with drivers expecting “to 
spend an average of 66 per-
cent extra travel time stuck 
in traffic anytime of the day 
and up to 101percent in the 
evening peak periods versus 
a free flow, or uncongested 
situation.”

Likewise,  the report 
ranked Bangkok in Thai-
land with an average of extra 
travel time of 61 percent, 
Jakarta in Indonesia with 58 
percent, Chongqing in China 
with 52 percent and Bucha-
rest in Romania 50 percent, 

ties were never interrupted 
in anyway, even during the 
period it was negotiating with 
AMCON and commended the 
willingness on both side to 
reach an amicable settlement.

 “AMCON was purely pro-
fessional in the negotiation 
and we as a law abiding or-
ganization are ever eager 
to abide by the rule of the 
law, so our flights were never 
hindered one bit. I wish to let 
you know that the matter has 
been amicably resolved,” the 
CEO said.

News on OAS website 
by Saturday evening says, 
“We wish to announce to 
the general public, specially 
our clients that the issues we 
have with Asset Management 
Corporation of Nigeria have 
been amicably resolved. All 
matters raised have been 
withdrawn both in courts and 
posts. Please be assured that 
we are financially and techni-
cally sound and will continue 
to do everything necessary 
to uphold our business and 
professional integrity.”

making up the top five most 
congested cities in the world.

Other cities with the 
worst cases of extra travel 
time include Rio de Janeiro 
in Brazil 47 percent, Beijing 
in China 46 percent, Los 
Angeles in the US 45 per-
cent, Moscow in Russia 44 
percent, Santiago in Chile 
43 percent, Buenos Aires in 
Brazil 42 percent, St. Peters-
burg in Russia 41 percent, 
Salvador in El Salvador 40 
percent and London in the 
UK 40 percent.

Reacting to the report, 
Steve Ayorinde, the Lagos 
State commissioner for in-
formation and strategy, said 
the fact that Lagos was not 
ranked with the cities with 
the worst cases of traffic 
congestion indicated that 
the strategy of Governor 
Akinwunmi Ambode was 
indeed working.

IFEOMA OKEKE

to fund the liquidity shortfall to 
Gencos, TCN and Gas Suppli-
ers on a rolling basis until such 
a time that Discos significantly 
improve their revenue col-
lection and become more ef-
ficient in their operations. The 
bond proceeds are structured 
as long term loans to Discos, 
which would be paid back 
over at least a 10-year period,” 
Omonfoman said.

The advantage of the NBET 
bond programme is that it 
unlocks sustainable long-term 
funding from the capital mar-
kets (particularly, Pension 
Funds and Institutional In-
vestors) rather than the use 
of subsidies and intervention 
funds such as the recent N213 
billion CBN intervention facil-
ity to the power sector, Omon-
foman said.

timely conformity,’’ the com-
mittee said in a statement.

While OPEC has agreed 
to shoulder 1.2 million bpd 
of the cut starting in Janu-
ary, the non-OPEC countries 
pledged to reduce their out-
put by 558,000bpd.

As OPEC reported ear-
lier this month that its own 
members had cut even more 
than required in January’s 
figure suggested that the 
other involved countries 
have not yet done their part.

As a result of the output 
cut decision, oil prices have 
stabilised above 50 dollars 
per barrel in recent weeks.

Oil-producing countries 
took action late last year as 
low prices not only hurt their 
revenues, but also caused 
oil companies to cut invest-
ments into production fields.

The naira is seen to 
strengthen further this 
week after firming at 
N460 per dollar last 

Friday, due to the new forex 
policy of the Central Bank of 
Nigeria (CBN).

The naira last week gained 
N60 or 11.54 percent against the 
dollar as it closed to a record high 
of N460/$ from N520 traded on 
Monday last week. The CBN 
on February 20 introduced the 
wholesale intervention forward 
in the foreign exchange market 
to enhance liquidity and close 
the gap between the official and 
parallel market.

However, an analyst from 
Renaissance Capital said, “at the 
exchange rate of N500 per dollar, 
naira is the cheapest in Africa.”

“A big bang reform in Nigeria 
leading to billions of dollars of 

inflow – similar to Egypt since 
late 2016 – is unrealistic. But 
even without that there are signs 
of improvement.

“For those able to invest 
in Nigeria at N500/$, Nigeria 
already looks attractive. As 
investors said on our Abuja/
Lagos trip, after exchanging 
money at that rate, Nigeria felt 
cheap for the first time they 
could remember.

“At N500/$, the currency 
is 26 percent cheap to the fair 
value of N370/$, compared 
with Ghana which is 23 per-
cent cheap or Egypt which is 
18 percent cheap to their De-
cember 2016 fair values.

“At N450/$, the naira is 
similar to Egypt at EGP15.8/$ – 
roughly 18 percent cheap, and 
still offering value.

“At N390/$, the currency is 
equivalent to 5 percent cheap 
to fair value, similar to the rand 

at ZAR12.9/$. This is probably 
insufficient compensation for 
perceived liquidity risk.

“So, for those in Nigeria who 
fear that a full float of the cur-
rency might send the naira to 
N600/$ or even N1,000/$, our 
model should be reassuring. A 
currency rate of N600/$ would 
be an extreme undervalua-
tion, such as we saw in Egypt 
in January, and very unlikely 
to be sustained unless inflation 
soared towards 40-50 percent.

“If officials are right that 
many prices in Nigeria already 
reflect the unofficial exchange 
rate, that is not a serious threat 
(note however, Egyptians also 
believed inflation might not rise 
much above 20 percent after 
their devaluation, for the same 
reason, but the latest urban 
January inflation figure hit 28%),” 
a note from Renaissance Capital 
to BusinessDay, noted.

JOSHUA BASSEY
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Naira firms further as analyst sees N500/$ 
exchange rate cheapest in Africa
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SON makes seizure of largest substandard tyres worth N5bn

Standards Organisa-
tion of Nigeria (SON) 
has made, in one 
swoop, a seizure of 

the largest substandard tyres 
in Nigeria worth N5 billion, 
brought into the country in 
about 60 containers.

This was disclosed Satur-
day, as SON took the press 
to the warehouse the tyres 
were housed at Navy Town, 
Satellite, Lagos. 

Before now, Tanlong 
Shen and Xu Jing Yao, two 
Chinese nationals, who work 
with Sino Tyres Limited, had 
been arrested in connection 
with the tyres.

The two were paraded 
Saturday before the press, as 
the SON sealed off the ware-
house they had been cloning 
different sizes of tyres under 
brand names as Powertrac, 
Aptany, Harmonic, Durat-
urn Mozzo, City Tour, City 
Rover, Cachland Bearway, 
City Grand, Grandsonte, and 

to Lagos had already com-
promised the quality, not 
to talk of the crude way the 
tyres were separated on ar-
rival in Nigeria and the poor 
storage facility, without suf-
ficient aeration in the ware-
house, saying the SON will 
not tolerate this.

“SON Directorate of Com-
pliance intercepted one of 
their trucks on the highway, 
tracked it and then this. You 
can see the amount of danger 
that these people are pos-
ing to our people and our 
economy just because they 
want to make huge profit on 
the expense of the lives of Ni-
gerians,” the SON boss said.

Getting to the premises of 
the company revealed a lot 
of illicit activities, including 
re-labelling, high level of 
stuffing of several tyres into 
one, tampering with expiry 
dates and staking the tyres 
in very adverse conditions, 
he said.

Ali Modu, Makarfi are divine 
punishment for PDP 16yrs sin - pundits 

T
he endless legal 
tussles between 
Ahmed Makarfi 
a n d  A l i  Mo d u 
Sheriff led factions 

of the People’s Democratic 
Party (PDP) with its ensuing 
disintegration of the party is a 
divine punishment for 16 years 
of massive looting of Nigeria’s 
treasury under the PDP, pun-
dits say.

The Court of Appeal, sit-
ting in Port Harcourt, had, last 
Friday declared Sheriff as the 
national chairman of the PDP 
following prolong legal battle 
for the leadership of the party.

The implication of the judg-
ment is that the appellate court 
set aside earlier ruling of the 
Federal High Court in Rivers 
State in which Ahmed Ma-
karfi, a former Kaduna State 
governor, was declared as the 
caretaker chairman of the party.

Chris Nwaokobia, director-

general, Change Ambassadors 
of Nigeria (CAN), said “the sun 
of the PDP, which has continue 
to set farther from Nigeria’s po-
litical firmament, will continue 
until it becomes irrelevant and 
totally weak to contest the 2019 
general elections.”

According to Nwaokobia, 
although, the PDP is making 
frantic efforts to merge with 
some political parties in or-
der to form common alliance 
ahead of 2019, but several Ni-
gerians pained over the party’s 
misruled are ready to do all it 
takes to hasten the death of 
PDP, once tagged “largest in 
Africa.”

“PDP is not structured as 
a party to play the role of vi-
able opposition. For those who 
are saying the APC is respon-
sible for what is happening in 
the PDP, they are true by half; 
because the same governors 
(Nyesom Wike and Ayodele 
Fayose) that Ali Modu is fight-
ing with are the ones who called 

him to PDP.
But Governor Fayose of Ekiti 

State, who is the current chair-
man of the PDP Governors’ 
Forum, has already informed of 
unforeseen circumstances that 
sprang up after some leaders of 
the party (including himself) 
asked Sheriff to lead the PDP, 
which made them to change 
their minds about Sheriff ’s 
competence.

“So, PDP is a party pay-
ing for 16 years of locust. The 
universe is just and God is just; 
so, they are going to pay for 
their sins. But at the moment, 
these courts’ judgments will 
naturally not surprise anybody; 
because you have two power-
ful ex-governors backing each 
faction; they have money to 
go to court and they know the 
PDP language. It is all about 
who controls the stage. It is not 
about Nigeria and Nigerians; it 
is not about ideology; but about 
profiteering”, Nwaokobia, a 
professor, said.

NATHANIEL AKHIGBE

Funbi Akinloyi, head, membership services, The Chartered Institute of Bankers of Nigeria (CIBN); Oluwatosin Ojo, president, Professional Women 
Bankers Association of Nigeria (PWBAN) and Busola Awosile of customer experience management group,Sterling Bank Plc at a workshop 
organized by PWBAN and supported by Sterling Bank Plc for students of Secondary Schools in Lagos.

Nigerian families 
have come under 
severe pressure as 
prices of goods and 

services continue to skyrocket, 
forcing many homes to read-
just their spending and seek 
alternative means of survival.

Survey shows that prices 
of basic necessities, especially 
food items, are going out of 
reach, with many who hitherto 
patronised shopping malls 
now seek alternative in the 
open markets, where costs are 
considered relatively cheaper.   

Inflation figures by the 
National Bureau of Statistics 
(NBS) in the last one year show 
steady rise in consumer price 
index, increasing from 18.48 
percent in November to 18.55 
percent in December 2016, 
but with family income drop-
ping as a result of job losses. 
In some instances, employers 
and employees have negoti-
ated salary cuts as an alterna-
tive to staff retrenchments 
aimed at keeping businesses 
afloat this period.

Francis Johnson, presi-
dent, Petroleum and Natural 
Gas Senior Staff Association 
of Nigeria (PENGASSAN), 
says hundreds of workers in 
the oil and gas sector have 
foregone their allowances, 
a development he says has 
brought intense pressure on 
homes amid rising costs of 
living in the country.

“It is a tough situation for 
workers whose salaries have 
remained stagnant since 2011, 
but now being persuaded to 
make sacrifices. Our members 
in many oil companies have 
forfeited their medicals. For 
now, it is job for survival so 
that the companies can be in 
existence,” Johnson says.

Deji Bamidele, a banker 
who lives in Satellite Town, 
Lagos, says his family income 
has remained static, although 
he survived a job loss, “But it 
has not been easy at all as our 
expenditure keeps rising as a 
result of price increase without 
a corresponding increase in 
our income.

“As a family, we have done 
the only wise thing: reduce our 
consumption and suspend all 
capital-intensive projects for 
now. For instance, my wife 
and I acquired a plot of land at 
Ajah in 2014, where we intend 
to build our home.

“Early last year, we laid 
the foundation, but with 
the way things are we have 
stopped work on the proj-
ect until things improve. For 
now, all our money goes into 
food items, and our children’s 
school fees. No one is even 
talking about savings for now.”

Bisi Adejare, a mother 
of three who lives in Festac 
Town, Lagos, laments that 
it is becoming increasingly 
difficult to cope, as “prices of 
goods are increasing by the 
day, but my monthly house-
keeping allowance has gone 
down since my husband’s 
office cut his salary last year.

“I used to buy things like 
rice and beans in bags, or 
at least half bags, but now I 
can only measure in ‘painter’ 
buckets (about 2kg). Even that 
is becoming increasingly unaf-
fordable. We may soon resort 
to measuring in De Rica cups.” 

A sur vey at  Oshodi, 
Mushin and Mile 12 mar-
kets in Lagos reveals that the 
prices of major food items 
have gone up significantly in 
the last two months.

As of Thursday last week, 
the price of a 50kg bag of 
rice was sold for between 
N19,500 and N21,000 against 
b e t w e e n  N 1 7 , 5 0 0  a n d 
N18,500, and a 50kg bag of 
Olotu beans is now sold for 
N18,000 instead of N16,500 it 
sold two months ago.

A 50kg bag of Cameroon 
pepper rose to N25,000 from 
between N19,000 and N20,000; 
a 50kg bag of dried pepper 
increased by 30 percent to 
N65,000 from N50,000, and a 
50kg bag of corn now goes for 
N19,000 against N14,000.

Furthermore, a bag of fresh 
pepper rose by 41.7 percent to 
sell for N17,000 from N12,000, 
and the price of 50kg bag of 
yellow garri sells for N10,200 
against N8,500 it sold last De-
cember, which is a 20 percent 
increase.

“It is a clear case of invest-
ing millions in illicit business 
in order to take away the 
lives of millions of Nigerians. 
If we should allow some-
thing like this, it will amount 
to killing Nigerians,” he said.

He showed tyres in the 
stock post-dated January 
as manufactured date, and 
were already in the country 
as of the time of the seizure, 
despite that it would take 
months for shipments from 
China to arrive Nigeria, say-
ing “such anticipatory dating 
had malicious intention.

“I want to reiterate that 
there is no hiding place for 
those who deal in substan-
dard products as they would 
be caught and their products 
confiscated. Today’s is an 
example,” he said, saying, 
“Nothing can be recouped 
from such stuffed in tyre, 
no need to test anything be-
cause the tyres have already 
been destroyed on arrival.” 

He then assured Nigerians 
not to border too much over 
how to get a formidable op-
position ahead 2019 election, 
because civil societies were 
already mobilising to provide 
alternative to what he called 
“leaders who have continue 
to rule Nigeria since indepen-
dence in 1960.”

Dele Ajayi, a political com-
mentator, opined that the PDP 
would no longer function as 
a party in Nigeria even if the 
name was change, saying 
that ‘the gods’ cannot forgive 
the sins the party committed 
against Nigerians for the 16 
years it presided over the coun-
try’s affairs.

“The PDP at the moment is 
in coma and will not come out 
of it. God is punishing the party 
for the sins the party committed 
against the Nigerian people, 
because the money stole by 
leaders of the party were in 
billions, not million. They will 
continue to go down,” he said.

Nigerian families come under 
pressure as cost of living soars

Sunny Tyres (for tricycles).
From investigation, much 

of the tyres arrived Nigeria 
with five tyres stuffed into 
one, and as such had been 
bent and ruptured on sev-
eral portions and looking 
weak and sagging. And from 
this warehouse the tyres 
are labelled and rebranded 
with shinny linings to create 
impression of being new and 
healthy.

“This one is heavy. Look 
at the way they brought them 
into the country, and rela-
belled them,” Osita Abo-
loma, director-general/chief 
executive, SON, said, when 
conducted the press around 
the warehouse, describing 
the tyres as “dead on arrival, 
as allowing such consign-
ments will amount to surrep-
titiously taking away the lives 
of millions of Nigerians.”

According to Aboloma, 
stuffing tyres through the 
long sea journey from China 

JOSHUA BASSEY & 
CHINWE AGBEZE

Corporate Affairs 
Commission (CAC) 
has consolidated the 
forms required to 

incorporate a business in Nige-
ria, reducing the number from 
seven to one, special adviser 
to the commission’s registrar 
general, Garba Abubakar, said 
at the weekend.

Abubakar disclosed this at 
the Lagos Stakeholders Forum 
of the Enabling Business Envi-
ronment Secretariat (EBES), 
which held in Lagos on Friday, 
the second in two days.

“We now have just one 
form which has been deployed 
this week. It contains all the in-
formation you need to register 
and is available for download 

on the CAC website. This 
reduces the cost and time 
needed to register a busi-
ness,” he said.

Abubakar said the CAC 
would ensure that business 
owners are able to upload 
documents electronically as 
part of its deliverables in the 
60-day National Action Plan 
on Ease of Doing Business 
in Nigeria.

According to the coordina-
tor of EBES, Jumoke Oduwole, 
the fora are designed to inform 
private stakeholders about 
government’s efforts to ease 
the business environment; 
share details on the Action 
Plan; and receive feedback to 
report back to the Presidential 
Enabling Business Environ-
ment Council (PEBEC).

CAC cuts number of forms needed 
for company incorporation to one
ELIZABETH ARCHIBONG
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Software bug at internet-service 
provider sparks privacy concerns

British Airways parent IAG 
on Friday said it is about to 
jump-start its new budget 

unit serving trans-Atlantic routes 
after it reported a 29% rise in net 
profit, announced a €500 million 
($529.7 million) share buyback and 
promised further profit growth.

Tickets for the discount unit, 
which is set to start flying from 
Barcelona in June, “will go on 
sale shortly,” said Willie Walsh, 
chief executive of Intercontinental 
Consolidated Airlines Group SA, 
as IAG is formally known. The 
airline hasn’t identified the first 
destinations.

Competition is heating up on in 
lucrative long-haul market, where 
budget operators such as Norwegian 
Air Shuttle SA are expanding. The 
Scandinavian carrier said it would 
expand its trans-Atlantic flights us-
ing Boeing Co. 737 Max single-aisle 
planes from this summer to serve 
smaller U.S. cities having so far relied 
on larger 787 Dreamliners. Deutsche 
Lufthansa AG’s budget Eurowings 
unit also flies trans-Atlantic routes 
and Air France-KLM SA has an-
nounced plans for a new discount 
long-haul service.

IAG—the operator of British 
Airways, Iberia, and discount car-
rier Vueling—is fighting back with 
the discount Barcelona operation, 
which will initially use two Airbus 
SE A330 planes. British Airways 
also is adding seats to some of its 
long-haul planes to lower cost and 
better compete with carriers such 
as Norwegian Air.

Budget long-haul efforts in 
the past have struggled to make 
money. Mr. Walsh promised the 
new business would be profitable 
and said, “we believe it can achieve 
all the financial targets we have set 
for the group.” He said there was 
good demand for trans-Atlantic 
flights with the strong dollar boost-
ing sales in the U.S.

IAG also plans to introduce 
Airbus A321LR single-aisle planes, 
which should deliver lower per-
seat costs for trans-Atlantic flights. 
IAG has been in the market to 
acquire such planes for its Irish Aer 
Lingus unit, but Mr. Walsh said it 
could be used also by other group 
carriers and used across IAG’s 
network, on flights to and from the 
U.S. to Ireland, the U.K. and Spain. 
Other destinations, such as in Afri-
ca, that don’t warrant a larger, more 
expensive widebody aircraft, also 
could be served by the new plane, 
Mr. Walsh said. He dismissed the 
idea of buying CSeries planes from 
Canada’s Bombardier Inc.

British Airways parent 
jump-starts plans 
for budget trans-
atlantic flights

A 
software bug at a widely 
used internet-service 
provider that caused 
it to leak data has cre-
ated a potential secu-

rity headache for thousands of its 
corporate customers.

The bug at Cloudflare Inc., 
disclosed Thursday, has affected 
company systems since Septem-
ber of last year. It caused some of 
Cloudflare’s web servers to leak 
information that should have re-
mained private, potentially includ-
ing user passwords and other types 
of authentication data.

Before it was fixed last Friday , 
the bug affected about one in every 
3.3 million web requests processed 
by its network, Cloudflare said. 
Because Cloudflare serves billions 
of pages each day, the number of 
leaky pages added up to about 
120,000 a day, the company said. 
To make matters worse, many 
of these pages were then copied 

automatically by search engines, 
making the private information 
viewable in cached versions of 
their page source code.

Cloudflare said it has seen no 
evidence that any data was mis-
used. “Although it is a very scary 
thing to have private information 
exposed like this, we think it’s 

unlikely that someone actually 
spotted it and did something bad 
with it,” John Graham-Cumming, 
Cloudflare’s chief technology of-
ficer, said in an interview.

Still, the incident is an example 
of the broad issues that can be 
caused by a single point of failure 
in the widely connected world of 

J.C. Penney to close more than 100 stores

J.C. Penney Co. will shutter two 
distribution centers and 130 
to 140 stores as the big-box 
department store contends 

with falling foot traffic and ramps 
up to compete with online retailers.

The closures announced Friday 
represent 13% to 14% of the com-
pany’s store portfolio, less than 5% 
of total annual sales and 0% of net 
income.

The announcement came as 
Penney reported its first annual profit 
since 2010. Still, Penney’s shares, bat-
tered 17% so far this year, lost another 
3.5% premarket to $6.62.

Penney joins a parade of tradi-
tional chains announcing plans 
to close locations this year after 
struggling to draw shoppers during 
the holiday season. Macy’s Inc. has 
plans to close 100 locations and is 
exploring options for the rest of its 
real estate, while Sears Holdings 
Corp. is closing 108 Kmart and 42 
Sears stores.

Analysts have said that hun-
dreds of department stores are 
likely to close, especially in weaker 
and older malls as they lose busi-
ness to online shopping as well as 

off-price retailers like TJX Cos. This 
week the parent of TJ Maxx and 
Marshall’s said it would open about 
1,800 stores--about a 50% increase 
from its current base.

Chief Executive Marvin Ellison 
said closing stores will allow Pen-
ney to adjust its business to “effec-
tively compete against the growing 
threat of online retailers.”

He said maintaining a large 
store base gives Penney a com-
petitive advantage in the evolving 
retail landscape since its locations 
are a destination for personalized 
beauty offerings, special sizes, af-
fordable private brands, and home 
goods and services.

“While many pure-play e-com-
merce companies are experiencing 
dramatically increasing fulfillment 
costs, we are pleased with the dou-
ble-digit growth of jcpenney.com 
and how leveraging our brick and 
mortar locations is enabling us to 
offset the last-mile delivery cost,’ he 
said. “We believe the future winners 
in retail will be the companies that 
can create a frictionless interaction 
between stores and e-commerce, 
while leveraging physical locations 
to minimize the growing opera-
tional costs of delivery.”

GM, tech industry at loggerheads 
over self-driving cars

When Illinois state Rep. 
Michael Zalewski 
crafted state legisla-
tion that would allow 

car makers to operate self-driving 
taxi services, he leaned heavily on 
General Motors Co.

His bill, introduced Feb. 8, 
would limit access to the business 
to companies that make their own 
vehicles. That means GM would 
be eligible, but not tech companies 
like Uber Technologies Inc. that are 
developing their own self-driving 
cars and don’t make their own 
vehicles.

“General Motors approached 
me about it and suggested that 
they had success last year in Michi-
gan [with a similar bill], and they 
consider Chicago a big market for 
them,” Mr. Zalewski, a Democrat, 
said in an interview. “We went 
from there.”

GM’s involvement in the leg-
islation underlines a simmering 
tension between Motor City car 
makers that have long done it 
their way, and Silicon Valley tech 
companies that aim to rewrite the 
rules of the road.

After falling behind in self-
driving cars, GM has unleashed 
its powerful lobbying team to 

cultivate relationships with state-
houses. The largest U.S. vehicle 
maker by sales has a long history 
of backing legislation to preserve 
its interests, including a bill in 
Indiana last year that would stop 
electric-vehicle maker Tesla Inc. 
from operating its own stores there.

GM denied it is trying to keep 
tech companies out of the market 
for autonomous vehicles, noting 
that ultimately the lawmakers 
make the decision on what’s filed 
and that the company has worked 
with policy makers who have 
different views on the degree of 
legislation they want to support. 
On Thursday, the auto maker said 
it has been having discussions with 
Uber and Waymo, a unit of Google 
owner Alphabet Inc., on language 
that everyone can support.

“Our business is to introduce 
new technology into vehicles safely 
and that’s what we do,” said Harry 
Lightsey, GM’s executive director of 
emerging technologies policy. “We 
don’t have a problem with tech 
companies being in this business 
if they can show they are respon-
sible and can be accountable for 
the performance of their product.”

Last year, legislators introduced 
bills in 20 states that involve self-
driving cars, according to the 
National Conference of State Leg-
islatures. This year, lawmakers in 
several states are looking at leg-
islation modeled after legislation 
in Michigan that GM endorsed 
and that originally excluded tech 
companies from participating in 
so-called mobility on-demand 
services, or autonomous taxis.

TIM HIGGINS

ANNE STEELE

cloud computing. Last year, an 
online attack on Dynamic Net-
work Services Inc., or Dyn, caused 
more than a thousand websites to 
be unreachable in large parts of 
the U.S. Like Cloudflare, Dyn is a 
service provider that speeds up the 
delivery of internet content.

The bug that hit Cloudflare 
was discovered by a researcher at 
Alphabet Inc.’s Google a week ago. 
Cloudflare said it is working with 
Google and other search-engine 
companies to remove any leaked 
data, most of which it said had been 
scrubbed by Thursday evening.

It wasn’t immediately clear 
which companies, or how many, 
might have been affected. Cloud-
flare, which says it has over 5 million 
customers, publishes only a partial 
list. Its clients include dating site 
OkCupid, and AgileBits Inc., maker 
of the 1Password security software, 
according to Cloudflare’s website.

AgileBits CEO Jeffrey Shiner said 
1Password users aren’t affected by 
the bug because the company 
uses multiple layers of encryption. 
OkCupid, a unit of Match Group 
Inc., found “minimal, if any, ex-
posure,” in its initial investigation, 
the company’s chief executive, Elie 
Seidman said in a statement. “If we 
determine any user was impacted 
we will promptly notify them and 
assist in minimizing any potential 
risk,” he said.

ROBERT WALL

ROBERT MCMILLAN
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Wall Street’s humans notch a 
win against the computers

Goldman executive who 
helped court 1MBD leaves firm

As the bot armies gob-
ble up jobs across Wall 
Street, humans occa-
sionally fight the tech-

nological onslaught. Sometimes 
they even win.

Over the past six months, trad-
ers of corporate loans—one of 
Wall Street’s most manual busi-
nesses—have shaved more than 
20% off the average time it takes 
to settle trades. This occurred 
without a major technological 
disruption to the business.

For the loan market and inves-
tors, though, the victory may be 
pyrrhic. The improvement hasn’t 
gotten settlement times as low 
as they theoretically could be. 
Instead, it was just enough of a 
gain to beat back the promise of 
an emerging technology.

Trading in corporate loans in-
volves millions of emails annually 
between buyers, sellers and bor-
rowers. It sometimes takes weeks 
for a loan to move from seller to 

A senior Goldman Sachs 
Group Inc. official who 
was involved in the bank’s 
dealings with a Malaysian 

state investment fund that is the 
subject of a sprawling global cor-
ruption probe has left the firm.

Toby Watson, a partner who was 
among those who solicited business 
from 1Malaysia Development Bhd., 
known as 1MDB, departed last 
month, according to people familiar 
with the matter. He becomes the 
latest executive who worked with 
1MDB to leave the firm.

“Toby’s decision to leave was a 
personal one that was completely 

buyer. Around 1,800 people work 
on the process industrywide, 
Goldman Sachs analysts estimate.

Startup financial technology, 
or fintech, firms have touted new 
systems built on blockchain—the 
technology behind the virtual cur-
rency bitcoin—to slash costs and 
speed things up. Their aim: make 
trading loans more akin to that of 
stocks and bonds that transfer in 
just a few days.

That possible disruption 
prompted loan traders to change 
an important rule governing the 
market, a move that had been 
debated for years. The change 
made it harder for traders to earn 
income if the process for trans-
ferring loans took too long. This 
sped things up. In the first month 
after the new rule went into effect 
last September, the average time 
for a loan to move from seller to 
buyer—known as settlement—
dropped from an average of 19 
days in 2015 to 15 days in the last 
four months of 2016, according to 
IHS Markit Ltd.

unrelated to any work he did at the 
firm,” a spokesman said.  

Mr. Watson couldn’t be reached 
for comment.

Mr. Watson ran the Hong Kong 
branch of a trading desk within 
Goldman called Principal Funding 
and Investing, which engages in 
complex fundraisings.

The division has been behind 
some of Goldman’s most profit-
able deals, including the insurance 
swaps with American International 
Group Inc. that paid off handsome-
ly during the credit crisis. More 
recently, it helped mobile-phone 
company Sprint Corp. raise billions 
of dollars of new debt secured by its 
airwaves, an unusual and compli-
cated arrangement.

TELIS DEMOS

LIZ HOFFMAN & TOM WRIGHT

BEN OTTO & YANTOULTRA NGUI

Kim Jong Nam killed with U.N.-banned 
VX nerve agent, Malaysia says

China’s new banking regulator faces host of challenges

China’s new banking cop 
faces a tough challenge: 
how to rein in banks’ risky 
lending and funding prac-

tices reminiscent of those that led 
to the U.S.’s financial crisis.

Guo Shuqing, who until Thurs-
day was the governor of the eastern 
China’s Shandong province, on 
Friday succeeded Shang Fulin, 
who is retiring, as chairman of the 
China Banking Regulatory Com-
mission, according to officials at 
the agency. His reassignment was 
first reported by The Wall Street 
Journal on Thursday.

Mr. Guo, a former banker and top 

securities regulator, took the helm 
of the commission Friday morning, 
senior Communist Party officials 
said. He acknowledged the risks of 
China’s $34 trillion banking sector 
and pledged to do “a good job” of 
policing it, one of the officials said.

That job has gotten harder since 
Mr. Guo led the reorganization of 
one of China’s largest state-owned 
lenders, China Construction Bank, a 
decade ago. Thanks to years of finan-
cial liberalization as well as economic 
growth, China’s banking sector today 
is much bigger and more complex.

While bad loans on banks’ 
books was the main risk to China’s 
banking health back then, the sec-
tor now is dealing with issues that 

the eye and face of the victim.
“The cause of death of Kim Chol 

is VX nerve gas,” Mr. Khalid said, 
referring to the name listed on Mr. 
Kim’s diplomatic passport, which 
he used to enter the country. “We 
will investigate how the VX came 
into the country.”

Mr. Kim, the half brother of 
North Korean dictator Kim Jong 
Un, was attacked at Kuala Lumpur 
International Airport on Feb. 13 
while waiting to board a flight to 
Macau; he died on his way to the 
hospital. Malaysian police arrested 
four suspects, including the alleged 
attackers—two women holding 
passports from Indonesia and Viet-
nam—and a North Korean citizen 
who was living in Kuala Lumpur. 
Police this week said they would 
release a Malaysian man, leaving 
three people in custody. They are 

looking for at least seven more 
North Korean suspects in the case.

At about 1 a.m. on Wednesday 
morning this week, a team of about 
a dozen forensic specialists swept 
the area around an airport restaurant 
where several North Korean male 
suspects and the two female sus-
pects sat for an hour or more before 
the attack, an airport employee said. 
The employee didn’t know whether 
they also checked nearby check-in 
kiosks where the attack took place.

Later that day, police and spe-
cialists in hazmat suits seized 
chemicals from a condominium 
elsewhere in Kuala Lumpur, the 
local Star newspaper reported.

The nerve agent VX is a highly 
toxic synthesized chemical that is 
banned under the U.N.’s Chemi-
cal Weapons Convention, which 
compels signatories to destroy 
their stockpiles. North Korea is one 
of a handful of countries that hasn’t 
signed and ratified the agreement. 
According to the International 
Crisis Group, nongovernmental 
policy research group based in 
Brussels, North Korea may possess 
between 2,500 and 5,000 tons of a 
number of chemical weapons.

As a gas, VX is odorless and 
tasteless; as a liquid, it is amber-
colored and evaporates slowly. In 
either state, it is lethal to humans. 
Exposure—through the skin, inha-
lation or eye contact—can cause 
symptoms including blurred vi-
sion, nausea, convulsions and loss 
of consciousness. 

could pose greater systemic risks, 
many analysts and investors say. 
In particular, Chinese banks have 
become more creative in hiding 
risks and dressing up their books in 
a bid to continue to expand.

Much of the recent credit has 
flowed into housing and speculative 
assets, resulting in bubbles the gov-
ernment is now trying to contain. For 
instance, home mortgages hit a re-
cord 5 trillion yuan ($729 billion) last 
year, making up nearly 40% of total 
new loans, according to official data.

Banks also have become more 
intertwined with so-called shadow 
lenders. Often banks, especially 
small and midsize ones, team up 
with brokerages and other financial 
institutions to move risky loans 
off balance sheets by repackaging 
them as high-yielding investments. 
Largely as a result of that, economists 
at Swiss bank UBS Group AG esti-
mate that as much as 22 trillion yuan 
were “missing” from the broadest 
measurement of credit disclosed 
by China’s central bank last year, up 
from 16.5 trillion yuan in 2015.

Chinese banks also increas-
ingly rely on short-term capital 
borrowed from other banks, as op-
posed to using deposits that tend to 
be more stable, to fund those loans 
shifted off books.

T
he chemical substance 
used to kill Kim Jong 
Nam last week was an 
extremely toxic United 
Nations-banned nerve 

agent called VX, police here said, 
significantly raising the political 
stakes in a case that has already 
frayed diplomatic ties between 
Malaysia and North Korea.

Experts believe North Korea 
possesses several thousand met-
ric tons of chemical weapons and 
nerve agents—including VX—that 
are banned by the U.N. and consid-
ered weapons of mass destruction.

Khalid Abu Bakar, Malaysia’s in-
spector general of police, said Friday 
in a statement that identification of the 
substance came from a preliminary 
report. He said swabs were taken from 
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Zimbabwe is 
staring at currency 
chaos again

C
elebrating his 93rd 
birthday on Saturday 
at a lavish party in the 
Matopos Hills near 
Bulawayo, President 

Robert Mugabe made it clear: 
he is going nowhere and intends 
to fight next year’s presidential 
election.

The frontrunner to succeed 
him, vice-president Emmerson 
Mnangagwa, promised his con-
tinuing support, pledging that the 
Zanu-PF party “will rule forever”.

Many Zimbabweans, especial-
ly business people, hoped but did 
not expect that after 37 years in 
office the president would signal 
his intention to step down. They 
fear the economic consequences 
of a continued leaderless drift as 
the country faces its most severe 
economic challenges since dol-
larisation in 2009, which put an 
end to a decade during which per 
capita incomes halved.

Now, Zimbabwe is again star-
ing down the barrel of currency 
chaos. One set of numbers says 
it all: at the end of 2016, the 
country’s commercial banks 
were holding $1.35bn in trea-
sury bills - equivalent to 180 per 
cent of bank capital - issued by 
a government unable to pay its 

Asset managers have called 
for stricter oversight of 
the UK’s hugely influen-
tial investment consult-

ing industry after Britain’s financial 
watchdog warned of conflicts of 
interest and a lack of transparency 
in the sector.

The Financial Conduct Au-
thority expressed concerns about 
“opaque fees” and a lack of com-
petition in the institutional advice 
sector in a damning interim report 
on the asset management industry 
last November.

The regulator said it was con-
sidering seeking more regulatory 
powers over investment consul-
tants, who advise on where £1.6tn 
worth of people’s savings should 
be invested. The FCA expressed 

way either at home or abroad. 
The country appears to be facing 
another economic meltdown, 
scarily reminiscent of the lost 
decade to 2008.

Today, bank lending to gov-
ernment and its agencies totals 
42 per cent of domestic credit - up 
from just 13 per cent when the 
ruling Zanu-PF party returned 
to monopoly control after the 
dissolution of the shortlived gov-
ernment of national unity in mid-
2013. The central bank, which has 
no deposits of its own to speak of, 
virtually trebled its lending to the 
state to $970m last year.

The difference a decade ago 
was that the exchange rate for 
the defunct Zimbabwe dollar 
took the strain until its ultimate 
collapse in 2008. Inflation is not 
the problem now. After four years 
of deflation, consumer prices in 
2016 were just one per cent above 
their 2011 level, partly due to the 
overvalued currency.

Since dollarisation, the cur-
rency has floated upwards with 
the US dollar, while that of South 
Africa, its main trading partner, 
has depreciated substantially. 
This, combined with weak inter-
national commodity prices and 
two years of drought, resulted in 
a trade deficit, averaging $3bn 
a year.

concerns that a “very important 
part of the asset management 
value chain” is currently largely 
unregulated.

The FCA’s stance has been 
backed by asset managers, trade 
bodies and some consultants, 
which claim greater regulation of 
the institutional advice sector is 
vital to improve services and in-
vestment returns for pension funds 
and other big investors.

The Investment Association, the 
trade body for fund houses in the 
UK, said in its response to the FCA 
report: “Investment consultants 
play a central role in the institu-
tional asset management market 
and the quality of their advice is 
likely to be crucial in determining 
outcomes for institutional inves-
tors.

May opponents in disarray after polls

Theresa May has con-
firmed her dominance 
of the political terrain 
as the Conservatives 

scored a historic by-election win 
in the Labour seat of Copeland, 
strengthening her position as she 
prepares to negotiate Brexit.

May will embark on the pre-
carious exit negotiation next 
month at the head of a resur-
gent Tory party and fortified by 
the sight of Labour and the UK 
Independence party in disarray 
after a dramatic night at the polls.

The Conservative victory in 
Copeland, the Cumbrian seat 
that has been in Labour hands 
since 1935, saw the biggest in-
crease in vote share by a gov-
erning party at a by-election for 
more than 50 years.

While that result plunged Jer-
emy Corbyn’s Labour party into a 
further round of recriminations, 
a second by-election at Stoke-
on-Trent Central brought further 
good news for Mrs May.

The failure of Ukip leader Paul 
Nuttall to win the Stoke contest 
- the heavily pro-Leave seat was 
held by Labour - led to questions 
about whether the Eurosceptic 
party is locked into decline, hav-
ing secured its objective of Brexit.

With Labour in disarray and 
Ukip’s challenge fading, Tory 
strategists believe they have an 
unprecedented opportunity to 
advance into territory in the 
north and the Midlands that was 
previously regarded as off-limits.

Mrs May arrived in the town 
of Whitehaven to declare: “This 
truly is a government working 

for everyone and every part of 
the country.”

John Curtice, an election ana-
lyst of Strathclyde university, 
said: “In general, a decline in 
Ukip support will be more ben-
eficial to the Tory party than it 
will be to the Labour party.”

Anthony Wells of pollsters 
YouGov said that while Labour 
could still expect to hold on to 
vehemently anti-Tory areas like 
Liverpool and parts of Newcastle 
and Sheffield at the next election, 
many other seats could be at risk.

“They are in a horrible posi-
tion,” Wells said. “But if you were 
looking for a bright spot you 
would say that no other party im-
mediately looks likely to replace 
Labour as the second party.”

Corbyn’s supporters spent 
much of the day blaming local 
factors for the Copeland defeat 
and comments by Tony Blair 
and Peter Mandelson for foster-
ing the impression of internal 
division.

But Lord Mandelson said: “I 
champion Labour, not attack it. 
That is why I want to see it res-
cued from Jeremy’s lamentable 
leadership. The by-election re-
sults demonstrate how urgent 
this is.”

Mr Nuttall’s defeat in the 
Stoke-on-Trent Central by-elec-
tion threw into doubt the Ukip 
leader’s strategy of replacing 
Labour as the voice of “the pa-
triotic working class”. Mr Nuttall 
took a personal risk by standing 
as Ukip’s candidate in the by-
election.

Instead, the party came in sec-
ond place, with Mr Nuttall losing 
to Labour’s Gareth Snell by a 

margin of more than 2,500 votes. 
Ukip only narrowly beat the Con-
servatives. After the results were 
announced, Nuttall insisted he 
was “not going anywhere”, play-
ing down the significance of the 
result. “Ukip’s time will come,” 
he said.

The two by-elections con-
firmed the ascendancy of Mrs 
May and the Conservative party 
at home, but the real challenge 
to her authority could soon come 
from Brussels and the 27 EU na-
tional capitals.

The prime minister is ex-
pected to secure parliamentary 
consent to start the Article 50 exit 
process in mid-March, prompt-
ing two years of negotiations that 
are likely to be unpredictable. 
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Jump in Chinese 
demand for gold 
warps data that 
gauge Brexit’s 
impact on trade

Asset managers turn...

Investors seek policy details in Trump speech to Congress

Italian chief emerges from retirement 
to seal Linde mega deal

I
nvestors said they will seek 
policy details that can justify 
soaring stock markets when 
President Donald Trump ad-
dresses Congress this week, in 

what is shaping up as a test of Wall 
Street sentiment towards the new 
administration.

Shares and the value of risky 
debt have appreciated sharply in 
recent months as investors antici-
pate stimulus measures advocated 
by the president will be passed by 
Congress and spur a stronger US 
economy in the coming months.

Hopes that Trump’s agenda of 
tax reform, infrastructure spending 
and deregulation will boost corpo-

rate earnings have helped to propel 
major US stock benchmarks and 
the FTSE All-World index to record 
highs this month.

But some investors are now 
calling for clarity on how and when 
these proposals will take shape.

“People want something beyond 
general directional statements, 
which is what we have gotten until 

this point,” said Stephen Auth, chief 
investment officer for global equi-
ties at Federated Investors.

“If he doesn’t provide some meat 
on the bone, I think the market is 
going to be a little disappointed.”

Of particular interest will be 
details on the “phenomenal” tax 
package Trump has promised, 
which investors have said would 

provide the most direct boost to 
corporate profits.

The president’s tone will also 
be scrutinised. Investors have con-
trasted the market’s ebullient re-
sponse to his gracious acceptance 
speech in November with the skit-
tish reaction after his firebrand 
style when he was inaugurated in 
January.

Continued from page A1

The stakes are high for Aldo 
Ernesto Belloni. Lured out 
of retirement in December 
to complete the mega deal 

between German chemical group 
Linde and Praxair of the US, the new 
chief executive of the Munich-based 
company may on occasions yearn for 
the quieter life of a pensioner.

The merger has already collapsed 
once and claimed the jobs of Linde’s 
former chief executive and finance 
director. Now, as Belloni races to 
seal the terms of the deal before the 
German group’s annual meeting on 
May 10, antitrust concerns and un-
rest from trade unions pose a threat 
to the tie-up.

“Not being able to communicate 
[the signing of the formal merger] on 
that day would be very embarrassing 
for all of us and it would disappoint 
the people,” he admits in an inter-
view at Linde’s headquarters.

If the two companies can join 
forces, the rewards could be high 
as the merger would create a global 
leader worth $65bn that could capi-

talise on “mega trends” in society and 
industry, from an ageing population 
to the challenges of renewable en-
ergy, he says.

But first, he must deal with the 
competition issues and the unions.

Analysts at Bernstein have esti-
mated that the enlarged Linde would 
hold 40 per cent of the global market 
in industrial gases. In some coun-
tries, it would be so big that regula-
tors are almost certain to intervene.

Meanwhile, Jürgen Wechsler, 
head of the metalworkers’ union IG 
Metall in Bavaria, recently came out 
against the merger, saying he was 
worried about job losses and ques-
tioning whether the deal was truly 
a “merger of equals”, given Praxair’s 
larger size. “Linde doesn’t need 
Praxair,” he said.

If Belloni, an affable 67-year-old 
Italian who emerged from retirement 
to take charge on December 8 after a 
35-year career with Linde, is ruffled, 
he does not show it.

He expressed confidence that 
the group could pre-empt antitrust 
worries by disposing of certain assets 
where their presence is too large. 

Analysts say this would be in the US, 
Brazil, Spain and Italy.

Praxair, which is more special-
ised and attains higher margins, will 
maintain its dominant role in North 
America and Brazil, while Linde will 
keep its stronghold in Europe and 
Asia. But  Belloni says “sacrificial 
lambs” will be offered so the authori-
ties are presented with a plan that 
preserves competition.

He acknowledges that labour un-
rest has been a source of annoyance, 
given the board’s preapproval of the 
deal in December. But he thinks the 
problem is merely a lack of informa-
tion. Linde employs 65,000 people in 
more than 100 countries, with just 11 
per cent of them in Germany. “The 
merger won’t happen at the cost and 
detriment of the German workforce 
and locations,” he says.

“There is this sense of losing a 
German jewel, that’s the fear,” Bel-
loni adds. “In the recent past there 
have been acquisitions of German 
technology, and we do not want to 
be associated with that. It’s a totally 
different thing. We are partners in a 
merger of equals.”

A surge in Chinese de-
mand for gold is dis-
torting UK trade and 
investment figures and 

blurring the picture of the EU 
referendum’s impact on the econ-
omy.

A rise in exports and a fall 
in business investment since 
the vote have sparked debate 
on whether Brexit is fuelling a 
trade-boosting rebalancing of 
the economy - or prompting ner-
vous companies to rein in capital 
spending.

A closer look at the statistics 
suggests that a rise in trading of 
gold assets is making these export 
and investment shifts look more 
dramatic than they really are.

Sales of the precious metal 
from the UK to foreign markets 
appear as both an increase in ex-
ports and a drop in investment in 
the national accounts; while Brit-
ain has sold something abroad, it 
now has fewer assets. These two 
effects exactly offset one another 
but they make trade and invest-
ment flows appear much larger 
than they are.

As the London Bullion Market 
accounts for more than 80 per 
cent of global gold trade, sales 
of the precious metal have a big 
potential to drive short-term 
measurements of UK trade.

In the fourth quarter, Chinese 
investors ramped up demand 
for gold as a means of hedging 
against the renminbi. That led to 
outflows of the metal.

The Chinese market uses gold 
bars of a different size to those 
held in London so imports go 
via Switzerland where the bars 
are recast, said Oliver Harvey, 
a foreign exchange analyst with 
Deutsche Bank. 
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“Ensuring that this element of 
the investment value chain works 
well for institutional investors is 
therefore highly important.”

The trade body added that it 
“strongly” supported proposals 
to bring institutional investment 
advice into the FCA’s regulatory 
perimeter and backed proposals 
to refer the investment consulting 
industry for investigation by the 
Competition and Markets Author-
ity, a government department 
responsible for strengthening busi-
ness competition.

The FCA’s spotlight on the in-
vestment consulting market comes 
as concerns mount about the influ-
ence of the sector.

In its 208-page report, the 
watchdog said consultants, on 
average, were unable to identify 
managers that offer better returns 
to investors and did not appear to 
have encouraged a rise in price 
competition between asset man-
agers.

But investment consultants 
wield huge power in the UK due to 
rules that require pension funds to 
seek investment advice. With the 
exception of the largest schemes, 
most pension funds turn to invest-
ment consultants for this advice.

Consultants typically focus on 
helping pension schemes make 
decisions around asset allocation 
and risk, as well as suggesting suit-
able fund managers. In some cases, 
pension funds and other investors 
will entrust a consultant with the 
management of their assets, under 
a model known as fiduciary man-
agement.

Because consultants in the UK 
act as gatekeepers to more than a 
trillion pounds in assets, invest-
ment managers have traditionally 
been reluctant to condemn them 
publicly. In private, however, fund 
houses have been highly critical of 
the sector, especially its push into 
fiduciary management.

This move into fiduciary man-
agement has meant consultants 
are often in direct competition with 
the asset managers they are hired 
to assess independently.

Donald Trup
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NEWS
‘Regulation reduced Nigeria’s local 
airlines from 150 to 9 in 17 years’

Wh i l e  N i g e r i a 
has about nine 
functional local 
airlines in 2017, 

it had 150 registered local 
airlines in the year 2000, an 
official says.

A spokesperson for the 
Nigerian Civil Aviation Au-
thority, NCAA, Sam Adu-
rogboye, described the dras-
tic reduction as one of the 
achievements of effective 
regulation by his agency.

Adurogboye on Sunday 
absolved the regulatory agen-
cy of any responsibility for the 
problems being encountered 
by some domestic airlines.

Two of Nigeria’s major 
local airlines, Arik and Aero, 
have been taken over by the 
Assets Management Corpora-
tion of Nigeria, AMCON, over 
their huge debt profiles.

W h i l e  A M C O N  h a s 
blamed mismanagement 
of the airlines as the main 
problem, airline opera-
tors have blamed multiple 
charges by agencies like 
NCAA for the problems con-
fronting the airlines.

Adurogboye, at a press 
briefing, however, said it was 
an erroneous claim that the 
NCAA was pushing airlines 
out of business through mul-

tiple charges and levies.
“When the NCAA started 

on January 1, 2000, it had 
about 150 airlines on its reg-
ister,” the spokesperson said, 
saying, “By 2006, they had 
reduced to 28 from 150, so 
what happened to the rest? 
They all went under because 
the NCAA had started regulat-
ing their operations.

“At the moment, we only 
have between eight air-
lines and nine airlines. If 
we didn’t regulate those air-
lines that went under, they 
would have been dropping 
from the sky by now. “In ad-
dition, it was because we did 
what we needed to do, those 
airlines that were to collapse 
had to, naturally, do so.”

According to the spokes-
person, there is no way the 
NCAA can prevent any airline 
from going under because it is 
not the regulatory body’s stat-
utory responsibilities to run 
the business for the owner.

“This is also against the 
rules and regulations of the 
International Civil Aviation 
Organisation (ICAO). We 
don’t run airlines for the own-
ers or write feasibility studies 
for them,” he said.

Adurogboye explained the 
procedure for the registration 

of airline businesses, saying, 
“When an airline wants to 
start business, it expresses an 
interest by sending an appli-
cation of expression of interest 
to the NCAA.

“The airline will have to 
demonstrate the capability of 
running a smooth operation. 
This is done by acquiring the 
plane, paying the necessary 
fees, employing the staff and 
the liquidity to back it up.

“The necessary security 
checks are conducted here 
and abroad while the source 
of the airline fund will also be 
established. However, once 
an airline commences opera-
tion, the laws are so clear. If an 
airline is not able to fulfil safe 
operations as the operations 
continue, naturally, such an 
airline will find its way out of 
the business.’’

He said that the lack of 
good corporate governance 
and use of right equipment 
were two critical factors that 
could affect the operations of 
any airline, noting, “When you 
run an airline, you must use 
the right equipment for the 
right operation. Your insur-
ance and maintenance must 
be on schedule.” 

Premium Times

Central Bank of Ni-
geria (CBN) has 
expressed opti-
mism over success 

of cashless policy imple-
mentation nationwide.

This is coming on the 
heels of success recorded 
in six states, which the apex 
bank used as the pilot states.

Adebayo Adelabu, deputy 
governor, operations, told 
journalists at the Electronic 
Payment Incentive Scheme 
(EPIS) 2016 awards organ-
ised by the CBN and the Ni-
geria Inter-bank Settlement 
System (NIBSS) that the 
central bank was working 
to ensure that the aim of the 
cashless policy was realised.

“As we all know that the 
function of any initiative 
depends on the amount 
of preparation that you do 
before you go into execution 
level. We have used about 
six states as pilot states. We 
have learnt our lessons, we 
have made mistakes and 
corrected and before we 
move into the other 30 states, 
all the learning points would 
be effected.

“So, we have spent so 
much time preparing for this 
and we believe we would not 
have any challenge when we 
go nationwide, Adelabu said.

He said the CBN decided 
to recognise those opera-
tors who had contributed 
immensely to the efficien-
cy and effectiveness of the 
payment system in 2016, 
thereby encouraging them 
to do more in 2017.

A d e l a b u ,  w h o  w a s 
pleased at recent devel-
opments in the payment 
system, said We have come 
a long way and we have 
grown so fast. Nigeria has 
been identified as the leader 
in Africa because of the ad-
vancement we have made 
in the payment system and 
I foresee faster, more rapid 
and more efficient payment 
system in the coming years, 
given the calibre of operators 
we have in Nigeria.”

Speaking at the award 
ceremony, Ade Shonubi, 
urged the banks and other 
stakeholders to sensitise 
members of the public on 
the cash-less policy initia-
tive.

Every year we look at 
the past 12 months and we 
encourage banks with light 
competition, where we look 
at the efficiency and how 
well they have done in terms 
of increase in volume and 
efficiency. 

We have seen significant 
improvement in efficiency 
across most of the platforms. 

CBN optimistic of nationwide 
cashless implementation
HOPE MOSES-ASHIKE
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A report released late 
last week by the 
World Health Or-
ganisation (WHO) 

says that 322 million people 
are affected by depression 
in the world, indicating an 
increase by 18.4 percent be-
tween 2005 and 2015.

Nearly half of these people 
live in the South-East Asia 
Region and Western Pacific 
Region, reflecting the relatively 
larger populations of those two 
regions (which include India 
and China, for example).

Prevalence varies by WHO 
Region, from a low of 2.6 
percent among males in the 
Western Pacific Region to 5.9 
percent among females in the 
African Region.

Depression is different 

from usual mood fluctuations 
and short-lived emotional 
responses to challenges in 
everyday life, according to the 
report, it is the leading cause of 
disability worldwide, and is a 
major contributor to the over-
all global burden of disease.

“Especially, when long-
lasting and with moderate or 
severe intensity, depression 
may become a serious health 
condition. It can cause the af-
fected person to suffer greatly 
and function poorly at work, at 
school and in the family.

“At its worst, depression 
can lead to suicide. Close to 
800,000 people die due to 
suicide every year. Suicide is 
the second leading cause of 
death in 15-29-year-olds.”

While there are known, 
effective treatments for de-
pression, WHO says fewer 

than half of those affected in 
the world, in many countries, 
fewer than 10 percent, receive 
such treatments.

“Barriers to effective care 
include a lack of resources, lack 
of trained health-care provid-
ers, and social stigma associ-
ated with mental disorders.

“Another barrier to effective 
care is inaccurate assessment. 
In countries of all income lev-
els, people who are depressed 
are often not correctly diag-
nosed, and others who do not 
have the disorder are too often 
misdiagnosed and prescribed 
antidepressants.”

Richard Adebayo, a consul-
tant at the Neuro Psychiatric 
Hospital, Yaba, tells Business-
Day that depression is getting 
worse in teenagers, especially 
the females manifesting in the 
form of irritability.

ANTHONIA OBOKOH

Globally, 322m people suffer from depression – WHO

FG commits to reducing trial consultations in health sector

In a bid to reduce the bur-
den of trial consultations 
in our tertiary/special-
ist health facilities, the 

Federal Government says it is 
committed to partner the West 
Africa College of Surgeons 
(WACS) on all fronts to deliver 
quality health to Nigerians.

Isaac Adewole, minister of 
health, said this at the commis-
sioning of the WACS perma-
nent secretariat, last week in 
Lagos. “He, President Muham-
madu Buhari, launched this 
initiative this year, and we have 
started the journey to attaining 
Universal Health Coverage. 
The Federal Government of 

Nigeria is supporting each 
state on maternal and child 
health (MNCH) programme 
through the Save one Million 
Live programme.

“Each of the 36 states was 
given $1.5 million grant to 
upgrade their basic health 
care delivery with intention to 
give more if they could dem-
onstrate improvement of their 
health indicators,” Adewole 
said. The minister said, “Ni-
geria launched the Better for 
All Programme tagged Rapid 
Result Initiative, it involves 
offering free medical and sur-
gical screening and treatment 
for poor Nigerians.”

According to Adewole, “All 
Federal Teaching Hospitals 

TIAMIYU ADIO and Medical Centres in Nigeria 
are participating in this laud-
able programme. Corporate or-
ganisations and development 
partners are supporting us in 
providing test kits for screening 
of chronic medical disorders.”

He noted, “We are upgrad-
ing seven tertiary health fa-
cilities in Nigeria for cancer 
care; we are specifically focus-
ing on upgrade of radiother-
apy, and the Ministry is dis-
cussing with two big vendors 
to provide machines, training 
and maintenance opportuni-
ties. Corporate organisations 
such as NSIA, SNEPCO and 
NDDC are planning to support 
different centres aside FGN 
interventions.

Nigerian Institu-
tion of Estate Sur-
veyors and Valu-
ers (NIESV) has 

commended the foresight 
behind the conception of the 
Dangote’s world largest single 
refinery train, describing it 
as real change that will alter 
Nigeria’s economic landscape 
for good.

Chairman of the Lagos 
branch of the institution, 
Offing Samuel Ukpong, ex-
pressed surprise at the mag-
nitude of the project after 
leading his members on tour 
of the Dangote Fertilizer and 
Refinery sites at Lekki Free 
Trade Zone, Lagos at the 
weekend.

He said the economic 
benefits of the projects to 
Nigerians would be such that 
Nigeria would almost transit 
from a developing country to 
a developed one on account 
of the forex it would generated 
for the nation as opposed to 
the current trend of impor-
tation gulping the nation’s 
scarce foreign exchange.

He said anyone would 
easily down play the size of 
the project until he visits the 
site, pointing out that what 
his members saw was uncon-
ceivable that an African and a 
Nigerian was behind such a 
gigantic project.

‘Dangote Refinery’s 
economic benefits 
unprecedented’
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T
he stakes are high for 
Aldo Ernesto Belloni. 
Lured out of retirement 
in December to com-
plete the mega deal 

between German chemical group 
Linde and Praxair of the US, 
the new chief executive of the 
Munich-based company may on 
occasions yearn for the quieter life 
of a pensioner.

The merger has already col-
lapsed once and claimed the jobs 
of Linde’s former chief executive 
and finance director. Now, as Mr 
Belloni races to seal the terms 
of the deal before the German 
group’s annual meeting on May 
10, antitrust concerns and unrest 
from trade unions pose a threat 
to the tie-up.

“Not being able to communi-
cate [the signing of the merger] 
on that day would be very embar-
rassing for all of us and it would 
disappoint the people,” he admits 
in an interview at Linde’s head-
quarters.

If the two companies can join 
forces, the rewards could be 
high as the merger would cre-
ate a global leader worth $65bn 
that could capitalise on “mega 
trends” in society and industry, 
from an ageing population to the 
challenges of renewable energy, 

T
he Nokia ringtone, a 
snippet of a Francis-
co Tárrega waltz, was 
once so ubiquitous 
that academics cal-

culated it was heard almost 2bn 
times a day around the world.

That ditty is set to catch the 
ear again, with a reborn Nokia 
phone range launched at Mo-
bile World Congress in Barce-
lona yesterday.

It is the first time that a 
smartphone bearing the fa-
mous Finnish brand has been 
released since 2015, and the 
company behind the new 
phones is confident it can chal-
lenge the dominance of Apple 
and Samsung.

The phones are designed by 
HMD, a start-up that bought 
Nokia’s feature phone (basic 
non-smartphone) business 
from Microsoft last year. HMD 
could be dubbed “Newkia”, 

Hedge funds hit as poor returns deter investors

he says.
But first, he must deal with 

the competition issues and the 
unions.

Analysts at Bernstein have es-
timated the enlarged Linde would 
hold 40 per cent of the global 
market in industrial gases. In some 
countries, it would be so big regu-
lators are likely to intervene.

Meanwhile, Jürgen Wechsler, 
head of the metalworkers’ union 
IG Metall in Bavaria, came out 
against the merger, airing worries 
about job losses and querying 
whether the deal was a merger of 
equals, given Praxair’s larger size. 
“Linde doesn’t need Praxair,” he 
said.

If Belloni, a 67-year-old Italian 
who emerged from retirement to 
take charge on December 8 after 
a 35-year career with Linde, is 
ruffled, he does not show it. He is 
confident the group can pre-empt 
antitrust worries by disposing of 
certain assets where their presence 
is too large. Analysts say this would 
be in the US, Brazil, Spain and Italy.

Praxair, which is more special-
ised and attains higher margins, 
will maintain its dominant role in 
North America and Brazil, while 
Linde will keep its stronghold 
in Europe and Asia. But Mr Bel-
loni says “sacrificial lambs” will 
be offered in a plan that preserves 
competition.

as over half its workers are ex-
employees. Its base is in Espoo, 
Finland, opposite Nokia’s HQ; and 
the telecoms equipment group, 
which shed its mobile phone arm 
in 2014, has a seat on its board, de-
spite not owning a share of HMD.

The phones are made by Fox-
conn, the company that assembles 
iPhones for Apple, in Vietnam. 
They are based on the Android 
software developed by Google, as 
opposed to the Microsoft system 
used in Nokia’s previous range.

HMD will  launch three 
smartphones at the show, 
priced between €139 and €299, 
as it looks to carve out a niche 
in a market dominated by the 
iPhone and Samsung’s Galaxy. 
It will also relaunch the Nokia 
3310, arguably the world’s most 
famous phone model, which 
sold 126m after it hit the mar-
ket at the turn of the century. 
The 3310 will come with Snake, 
the basic phone game, and the 
Nokia ringtone.

Investors pulled $5.2bn from 
hedge funds in January and 
some said they would further 
reduce their allocation to the 

sector this year after being disap-
pointed by performance.

The figures follow redemptions 
of $110bn last year, the highest 
amount of money pulled from the 
hedge-fund industry since the 
financial crisis, according to eVest-
ment, a data provider.

Investors have grown weary of 
high fees, crowded trades where 
multiple funds are chasing the 
same opportunities, and returns 
that are falling short of cheaper 
passive and long-only products.

Many investors are opting for 
more liquid products, or, on the 
other end of the spectrum, strate-

gies such as real estate, private 
equity and infrastructure funds 
that require them to lock up their 
money for longer periods but that 
promise steady returns.

Systematic funds, which trade 
on macroeconomic trends, were 
the hardest hit in January, with in-
vestors pulling $3.67bn; last year 
the funds raised more money than 
any other strategy. Event-driven 
and relative-value credit funds 
were also hit by redemptions, 
while multistrategy funds re-
corded new investments of $3.8bn.

The amount redeemed in Janu-
ary was a significant improvement 
over the same month in 2016, 
when $19.3bn was pulled from 
hedge funds. And $5.2bn is a small 
amount for an industry that man-
ages just over $3tn.

But after five consecutive quar-

ters of outflows, the continuing fall 
suggests that the industry is still 
struggling, even though the sec-
tor’s performance showed signs 
of improvement last year.

More than a third of investors 
are planning to further reduce 
their allocation to hedge funds 
this year, according to a survey 
of 150 institutional investors by 
Preqin, another data provider. 
Only 20 per cent - half of those 
who said they plan to cut back - 
said they intend to increase their 
allocation.

“The fundraising challenges 
of the past year show little sign of 
abating in 2017,” said Amy Ben-
sted, head of hedge-fund products 
at Preqin. “Outflows accelerated 
over 2016, with the largest levels 
of investor redemptions made in 
the fourth quarter.

Nokia goes back to basics 
with phone relaunch

Warren Buffett  was 
persuaded to drop 
Kraft Heinz’s $143bn 
takeover approach 

for Unilever by the corporate 
financier Michael Klein, mak-
ing the dealmaker the unlikely 
executioner of what would have 
been the second-largest merger 
in corporate history.

Earlier this month, Kraft Heinz, 
which is backed by Mr Buffett 
and Brazil’s 3G, revealed that it 
was seeking to acquire the Anglo-
Dutch company behind brands 
such as Dove soap and Ben & 
Jerry’s ice cream.

Two days after the proposal 
became public on Friday February 
17, Mr Buffett, the billionaire head 

of Berkshire Hathaway, awoke to a 
letter from Paul Polman, Unilever 
chief executive, explaining his 
hostility to the deal.

Klein, a former Citigroup ex-
ecutive who has worked alongside 
Tony Blair, former British prime 
minister, on some deals then 
telephoned Buffett to explain 
political sensitivities around the 
deal, according to people briefed 
on the discussion.

In the UK, the Conservative 
government led by Theresa May 
has been pushing for stronger in-
dustrial policy that safeguarded 
jobs, and MPs had already voiced 
opposition to the deal. In the 
Netherlands, home of half of Uni-
lever, parliamentary elections are 
scheduled for March 15.

Klein then put Buffett on the 

line with Polman. Within hours, 
Kraft Heinz had pulled its bid.

Klein is better known as a 
consummate dealmaker. He 
helped to organise peace talks 
between Glencore chief Ivan 
Glasenberg and Xstrata chief 
Mick Davis which paved the way 
for an $90bn merger of the two 
commodities groups in 2013. 
Representatives at M. Klein 
& Company, Klein’s advisory 
group, could not be reached for 
comment.

The failure of the Kraft Heinz 
approach for Unilever is a rare 
stumble for  Buffett and his part-
ners at 3G.

The latter is known for adopting 
aggressive cost-cutting tactics that 
are upending the consumer goods 
industry.

PATRICK MCGEE
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Dealmaker helped kill Kraft Heinz 
move for Unilever

NIC FILDES
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O
n the evening of 
July 8, the streets of 
the South Sudan-ese 
capital of Juba were 
raked with gunfire as 

an uneasy truce between warring 
political factions broke down. In-
side the offices of DeWe Security, 
a Chinese private security firm, 
phones started ringing.

Panicked Chinese oil workers 
employed by the China National 
Petroleum Corp, the main client 
of DeWe (pronounced “DeWei”) 
in South Sudan, were calling an 
emergency number to say they 
were in harm’s way and awaiting 
instructions.

For Kong Wei, head of DeWe’s 
Juba office and a veteran of the 
People’s Liberation Army who 
retired five years ago, it was the 
start of a 50 hour-marathon with-
out sleep as he and his colleagues 
executed an evacuation plan. 
“Bullets and shells flew over our 
compound all day and night,” says 
Mr Kong.

The contractors soon realised 
that their tin-roofed cinder-block 
building couldn’t stop bullets - 
just one of the many lessons they 
would learn. In all, 330 Chinese 
civilians, stranded at 10 locations 
across the city, were instructed 
to hunker down until the airport 
could reopen. Some moved into 
shrapnel-proof metal containers. 
It was only on the fourth day of 
the fighting, once the government 
had blasted the rebels out of Juba, 
that the trapped workers were 
evacuated to Nairobi, the capital 
of Kenya.

Details of the operation last 
year, revealed here for the first 
time, point to the greater role be-
ing played by China’s fledgling pri-
vate security industry. Its growth 
has echoes of the prominent and 
often controversial part played 
by western contractors such as 
Blackwater, now known as Aca-
demi, and DynCorp in Iraq and 
Afghanistan after the September 
11 2001 attacks. The logic is the 
same: contractors are convenient 
and deniable. But they and the 
military are in reality two sides of 
the same coin.

“The intermingling between 
PLA and private security con-
tractors often staffed by ‘former 
PLA’ is a blurry line,” says Andrew 
Davenport, chief operating officer 
of RWR Advisory Group, a risk 
consultancy. Though private, few 
doubt the groups are solidly under 
the control of China’s national 
security bureaucracy. They repre-
sent “a parallel security strategy”, 
as Mr Davenport puts it.

China has been reluctant to 
get involved in politics abroad, 
part of a decades-old doctrine of 
“non-interference”. That caution is 
being tested by its rapid economic 
growth and the boldness of some 
state-owned companies, which 
routinely work in environments 
that western counterparts avoid. 

Chinese companies service power 
stations in Iraq and a telecom-
munications network in Syria; 
they mine copper in Afghanistan 
and pump oil in South Sudan. SIA 
Energy, a Beijing consultancy, 
estimates that 7m tonnes a year 
of oil produced by Chinese state 
companies are routinely shut in 
worldwide due to violence in the 
likes of Iraq and South Sudan.

The job of protecting China’s 
ever-expanding commercial in-
terests and the more than 1m 
Chinese living abroad has led to 
shifts in the country’s traditionally 
cautious foreign policy. Its navy 
has fended off pirates in the Gulf 
of Aden since 2012 and rescued 
civilians trapped in Yemen in 
2015. Its combat troops are being 
deployed under UN peacekeep-
ing mandates in countries where 
China has investments, such as 
South Sudan and the Democratic 
Republic of Congo. And last year 
Beijing established it’s first foreign 
military base, in Djibouti .

The growth in the use of Chi-
nese security contractors is part 
of this trend as Beijing looks for 
ways to protect its assets abroad 
without resorting to an imperial-
istic foreign policy that could play 
badly, both at home and abroad.

“The need for security protec-
tion overseas is quite significant 
and the army is clearly not suitable 
for this job due to the potential 
problems it might cause for foreign 
relations,” says Yue Gang, a retired 
PLA officer.

About 3,200 Chinese employ-
ees of private security groups 
were based abroad last year, says 
Liu Xinping, deputy director of 
the China Overseas Security and 
Defense Research Centre. That 

compares with 2,600 Chinese 
troops deployed under UN man-
dates - China’s only foreign mili-
tary deployments in conflict zones.

Yet with a few exceptions the 
security contractors are usually 
unarmed. DeWe’s Chinese staff 
did not carry weapons during the 
fighting in Juba but led teams of 
armed locals.

Beijing is extremely cautious 
about the industry, partly due to 
the abuses of the type that have pe-
riodically plunged US occupations 
of Afghanistan and Iraq into crisis. 
In 2010, supervisors at a Chinese-
owned coal mine in Zambia fired 
into a crowd of workers demand-
ing higher pay, injuring 11 and 
triggering an anti-China backlash. 
Two years later, a supervisor was 
killed at the site during a dispute 
over wages.

One security company man-
ager, who asked to remain anony-
mous, says all contracts they sign 
with Chinese state companies 
prohibit employees from carry-
ing weapons. “The government 
doesn’t want Blackwater,” he says.

The lessons of America’s wars 
over the past 15 years, when more 
US contractors than uniformed 
US military personnel have died 
in Iraq, Afghanistan and Pakistan, 
may be instructive for Beijing.

According to a study by the 
Watson Institute for International 
and Public Affairs, 7,071 US con-
tractors have lost their lives in Iraq, 
Afghanistan and Pakistan since 
October 2001, slightly more than 
the 6,860 losses of the US military. 
“Private security contractors allow 
politicians to move some of their 
military activities off the books in 
terms of oversight and political 
responsibility,” says John-Clark 

Levin, a private maritime security 
expert based in the US.

Like their western counterparts 
some Chinese contractors are 
given jobs that would be politically 
sensitive if handled by govern-
ment forces. “One advantage of 
using private security is that it can 
protect governments from the risk 
of diplomatic incidents,” says Ben 
Stewart, general manager of Mari-
time Asset Security and Training, 
a UK company that provides anti-
piracy guards for ships. Sea mar-
shals working for Hua Xin Zhong 
An, a Beijing company, are able to 
use lethal force as a self-defence 
measure against pirates, accord-
ing to their contracts, while their 
Chinese navy escorts can only fire 
warning shots unless their warship 
is under direct attack.

On land the Chinese govern-
ment is even more cautious. Tao 
Dexi, a contractor with Dingtai 
Anyuan International Security & 
Defense , which has operations in 
Iraq, says none of the staff of the 
security companies with which 
he is familiar is allowed to carry 
a gun.

“Chinese security companies 
have always carried out security 
missions via local teams,” he says. 
“[But] under extreme emergen-
cies, Chinese security staff can 
borrow guns from the local secu-
rity staff.”

While viewed initially with 
distrust in some corners of Beijing, 
the industry has been embraced 
by the Chinese leadership. Follow-
ing the violence in South Sudan 
last summer President Xi Jinping 
advocated “improved safety risk 
evaluation, monitoring and pre-
warning, and the handling of 
emergencies” for companies in 

dangerous territories. He called for 
measures to support investment in 
risky countries.

Two months after his com-
ments, the difference between 
stationing troops and contractors 
was further blurred after DeWe 
announced plans to build two 
“security camps” in South Sudan 
and the landlocked Central Afri-
can Republic. These appear to be 
the first private security facilities 
of this type to be used by Chinese 
companies, heralding a more per-
manent security presence.

Li Xiaopeng, DeWe’s chief ex-
ecutive, told a Beijing forum on 
overseas security in October that 
“our next step is to mass-produce 
[safety camps] in countries with 
Chinese investments as well as 

Chinese private security goes global
CHARLES CLOVER
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fivethings
for your new week

The latest CBN move – a 
blessing “undisguised”

T
he famous French art-
ist Edgar Degas once 
said “painting is easy 
when you don’t know 
how, but very difficult 

when you do”. That concept also 
applies to financial markets 
especially with regard to the role 
of central banks in ensuring price 
stability and “healthy” reserve 
levels. The task can often prove 
difficult simply because they 
often have too much information 
– at least much more than the av-
erage Nigerian. Some of the facts 
at the Banks disposal are some-
times complex and conflicting 
thus making decision making 
very difficult. Take for instance 
the need to lower benchmark 
rates in other to boost growth be-
cause the country is in recession 
whilst at the same time battling 
with inflation and excess system 
liquidity which means you have 
to hike benchmark rates or mop 
up excess liquidity. Another 
scenario is the need to provide 
FX for eligible transactions and 
for legitimate use whilst at the 
same time curbing the activities 
of speculators and rent seekers.

Perhaps we should give 
kudos to the various analysts 
that predicted the naira weak-
ness would extend beyond the 
psychological N500/$ mark. 
Or perhaps it was caused by 
the various desperate parents/
guardians who continued to buy 
dollars for pay for their beloved 

they respond!
On February 20th, following 

deliberations with bank CEOs at 
the Bankers’ Committee meet-
ing held in Lagos, the Central 
Bank of Nigeria released yet 
another revised set of guide-
lines. This came after the naira 
broke the psychological 500 
mark against the dollar in the 
wake of fresh demand pressure 
in the unofficial market. One of 
the main reasons attributed to 
this further naira weakness was 
the increased demand for FX for 
payment of school fees overseas 
as January/February is usually 
the period when demand soars 
ahead of commencement of new 
academic session in spring.

Under the new guidelines, 

about $371million was sold to 
the banks. Furthermore, the 
CBN called for banks to immedi-
ately commence opening of fresh 
Letters of Credit for equivalent 
amounts won at the bid. This is 
a statement of intent. “Bring it 
on! We have the capacity to meet 
your demand!” the CBN seems to 
infer with that pronouncement. 

Implication: With importers 
now able to source FX officially at 
an average rate of N340/$ com-
pared to N460 to N520/$, the 
CBN has tactically cut-off the 
parallel market as all demand 
for eligible goods will naturally 
re-direct their demand to the 
cheaper option. With demand 
waning at the parallel market, it 
is also expected that speculators 
who have been contributing to 
the naira weakness will panic 
and do the sensible thing – begin 
to taper their long USD positions 
(sell down). Waning demand 
coupled with increasing supply 
should see the naira gain sup-
port and begin to appreciate in 
the parallel market to eventually 
stabilise at c.N460/$. Further-
more, lower cost of importation 
of raw materials will mean lower 
cost of production for Nigerian 
businesses. Even though it will 
be unrealistic to expect prices 
of locally manufactured goods 
(using imported materials) to 
come down given the magnitude 
of losses these businesses have 
taken over the last 12 months, 
we should at least see price 
stability in the near to medium 
term (3 to 6 months) should the 
CBN continue to implement its 
new FX policy with vigour and 
consistency.  

Provision of direct addi-
tional funding to banks to 
meet needs for Personal and 
Business Travel Allowance 
(PTA/BTA), School Fees and 
Medical bills abroad: The CBN 
will sell average of $1 to $3m 
each to 21 banks weekly on a 
wholesale basis for onward sale 
to customers for the purpose of 
Personal travel allowance, school 
fees payment and medical bills 
payment abroad. This is another 
decisive show of capacity by the 
apex bank. With most customers 
redirecting these volumes to the 

official market to procure funds 
at c.N375/$, the naira is expected 
to immediately stage a subtle 
recovery in the parallel market.

Implication: It is expected 
that some form of measured 
convergence between the rate 
of naira against the greenback in 
the official and unofficial mar-
kets will commence again to find 
stability somewhere within the 
N400 – N460 mark in the near to 
medium term.

In conclusion, the breaking of 
the N500/$ psychological barrier 
seems to have turned out to be “a 
blessing undisguised” for Nigeri-
ans and indeed stakeholders in 
the Nigerian financial landscape. 
This action has prompted the 
CBN to act appropriately in a way 
that will benefit Nigerian citizens, 
businesses and investors alike. It 
is expected that as a direct conse-
quence of the recent CBN action, 
the naira will begin to appreciate 
in the unofficial markets, trade 
and commerce within the econ-
omy will enjoy a boost, cost of 
doing import-related businesses 
will reduce, personal savings will 
grow, inflation will begin to cor-
rect albeit thinly, and ultimately, 
the economy will gradually grind 
back to life.

However, it is pertinent to 
state that this action must be 
sustained with resilience and 
dogged determination by the 
CBN for the aforementioned 
benefits to come to fruition. It 
is worthy of note that ever since 
the reserves bottomed out at 
$23.95billion in October 2016, 
the activities of the Federal Gov-
ernment in finding a tentative 
solution to the Niger-Delta crisis 
and bring daily production back 
to near optimal levels of 1.9 
million barrels per day coupled 
with the CBN’s existing policy 
has seen the reserves accrete to 
c.$28billion as at end of January. 
Whilst the apex bank deserves 
some kudos for its latest move, it 
must be noted that any form of 
policy inconsistency or latitude 
on the part of the CBN sequel to 
this move could portend further 
disequilibrium within the Nige-
rian economy. 

 - Olawale Hamed
 

Insight

It is expected that some form of 
measured convergence between 

the rate of naira against the green-
back in the official and unofficial 

markets will commence again to find 
stability somewhere within the N400 
– N460 mark in the near to medium 

term.

Fascinating business facts

$55-$58 a barrel

$12.31 billion

THIS WEEK’S HUMOUR

Records show that company to company loans surged 
to $1.92 trillion in China last year, an amount double the 
entire loan book of  Wells Fargo & Co, the US largest lender. 
This entrusted lending, so named because banks serve as 
middlemen,  is now the fastest growing major component 
of China’s elaborate system of informal, or shadow bank-
ing. However, this practice whereby companies step in to 
lend where bankers fear to thread, poses broader risks 

for China’s economy.

 For more than two years, the price of oil delivered in 
the future has been higher than the sport price – a market 
condition known as contango. That made it more profit-
able to store oil rather than sell and was a major reason for 
the oil supply build up that has weighed on the markets 
for sometime. But now this crucial price relationship may 
be changing, signaling that a supply glut which forced 
prices sharply downwards in 2014, may be easing, Bank of 
America Merrill Lynch and Goldman Sachs are forecasting 
that current prices could begin to exceed future prices 
as early as the second quarter of 2017. That situation is 
known as backwardation. Oil currently trades within a 

band of $55-$58 a barrel.

China’s foreign reserves, the world’s largest stockpile 
of foreign currency dropped below $3 trillion in January, 
the lowest level in almost six years. Although the drop 
of $12.31 billion in reserves was bigger than many an-
ticipated, China’s foreign exchange regulator, the state 
administrator of foreign exchange is playing down the 
significance of the fall. The Chinese economy in recent 
months has shown signs of improvement as higher com-
modity prices have boosted industrial profits and some 
private businesses have regained appetite for investment.

$13 million
Turkey is beefing up its fledgling sovereign wealth 

fund by transferring the state’s holdings in some of the 
country’s prime companies, including Turkish Airlines, 
gas producer Turkiye Petrolleri, Halkbank and Turk Tel-
ekom, to the fund. The fund set up with a mere $13 million 
endowment last August, is now a proud guardian of bil-
lions of state asset. Turkish officials say the move will give 
the fund the financial power to access cheaper credit to 
support Turkey’s massive infrastructure investment bid.

What we do for ourselves dies with us but what we 
do for others and the world remains and it is immortal  

                                – Albert Pike 

$1.92 trillion

 Rising interest rate expectations are fueling the 
biggest corporate refinancing boom the United States 
where companies refinanced a whooping $100 billion of 
loans in January alone. The figure is the largest monthly 
total in at least a decade, according to data from S&P 
global Inc. US borrowers have in recent months saved 
as much as $1 billion in annual interest costs by rene-
gotiating terms with their lenders, according to the Wall 

Street Journal.

$100 billion

children’s school fees even when 
the rates had soared as high as 
N517/$ at the parallel market. 
Or maybe the credit should go 
to the Bankers’ Committee that 
said enough is enough; the CBN 
needs to respond. And wow, did 

the CBN practically set tone for 
reopening of the hitherto co-
matose Nigerian FX market by 
announcing the following:

Special Wholesale Inter-
vention Forward contract: 
Announcement of the Special 
Wholesale Intervention for-
ward of $500million for fresh 
Letters of Credit (Confirmed/
Unconfirmed) with 60-day tenor. 
Bringing the tenor closer to 60 
days from 180 days now means 
Nigerian importers can establish 
Letters of Credit for earlier pay-
ments to their suppliers abroad. 
Such an act breeds confidence in 
the market. Most banks went for 
the auction (subject to a maxi-
mum of 7.5% of total amount 
on offer) at rates ranging from 
as low as N325/$ to as high 
as c.N360/$ and won. In total, 


