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FROM THE DIRECTOR
A Large Group Experiment

Our yearly Conference ends each day with a large group of one hundred or
more.  Each year the large group has developed - this year it transformed.  The
leadership team included Claudia Byram and me (Susan Gantt) in task leadership,
working with the structure, and Yvonne Agazarian and Fran Carter in process
leadership.  The leadership team started the group by demonstrating the more
advanced functional subgrouping protocol adapted for a large group system where
the chairs were arranged in three concentric circles.  It went this way:  first the
speaker stands and puts their contribution into the larger group, then asks “anyone
else?” while looking around and remains standing until the speaker feels joined.
The person joining stands, joins, then separates, rejoins him or herself and adds
what matters to them, looking around to the whole of the group and then asking
“anyone else?”  This newer version of functional subgrouping has been emergent,
beginning in the pioneer group in 2008, and further refined in York in 2009. This
more advanced protocol emphasizes all of the nuances and steps in joining and
separating, while the emphasis in the basics of functional subgrouping is on
saying “anyone else?” and joining on similarities until there is room for a
difference.   

The task goal throughout was to cross-fertilize learning experiences from the
conference by bringing in satisfactions, especially dissatisfactions, and
“excitements.”

The first meeting started well: members explored the experience of standing
and speaking, growing more comfortable with not only standing but requiring
others to join and letting others know when they were not joined.  This led later in
the week to important work on attunement.  

The second meeting was led from the beginning by the newer members,
voicing the dissatisfaction that the more experienced members had kept referring
to last year and that they had no idea what was referenced.  This was normalized
as the inevitable group dynamic of keeping out the new and different and the
group was encouraged to keep discovering all the ways we kept newer members
out.  The newer members took strong leadership increasing the depth of the
group’s exploration of wanting to feel included.

In the third session, dissatisfactions surfaced with a subgroup complaining about the subgrouping protocol being used. This
subgroup especially missed roving eye contact and the sense of subgrouping with all the subgroup members, as the leaders had
recommended sitting once one was joined. Yvonne, as process leader, vectored the subgroup toward experimenting with what
made more sense to them. This enabled the group to begin the work of transforming the authority issue energy into active
experimentation.  More and more members joined and remained standing as their subgroup worked to discover what worked, and
as many voiced, “standing” for what they felt. The “observing” subgroup worked next, also continuing to stand and remaining
so as more and more members joined to explore the experience of observing the transforming experiment.  

The integrating subgroup then emerged of recognizing the separation from Yvonne inherent in the group’s taking its own
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authority to experiment.  The work was moving, with deep
feelings emerging and a recognition of “tectonic plates” shifting
in the separation steps in the experimentation with the
subgrouping protocol, a separation/individuation process
seemingly enabled by the protocol itself.  

This enabled the group in the final two meetings not only to
continue the work on dissatisfactions but also to begin working
with feedback.  One member was dissatisfied that he had heard
negative feedback about his leadership as a trainer that had not
been given directly to him by the member(s). This enabled
important work on unfinished business in the last session as a
member brought in the feedback with specific examples directly
to the trainer about his mis-attunement and over-structuring, and
opened the door for exploring how we subtly or obviously
prevent others from giving us feedback.   

All of this was in the spirit of making repairs and wanting to
be freer to make mistakes, or mis-takes.  Importantly, a more
experienced member voiced deep  feelings related to how new
information comes into our system and all the human challenges
involved, with the depth of feeling deepening the whole of the
group and  integrating the earlier challenges new members held
for all of the group.

As the group became freer in undoing mind reads and
making repairs, a new member brought in dissatisfaction with
one of the large group leaders for not responding to a pre-
conference email.  The member and leader made a repair
together.

The group ended with enormous satisfaction with its
experiment and its work together.

-Susan Gantt 
- Susan Gantt (sgantt@systemscentered.com)

FROM THE EDITOR
It is with great pleasure that we bring you this issue of the

SCT News. In these pages you will find the living pulse of our
organization. We hope that after reading the SCT News you will
feel more connected to the organization as a whole. We also hope
that you will find this connection to be intellectually invigorating
and emotionally inspiring.

Let me go over some of the highlights of this issue. This
issue begins with two articles by our founder, Yvonne Agazarian.
The first is an article in which she revisits SAVI theory. For those
of you who are new to SAVI, SAVI is an acronym that stands for
a System of Analyzing Verbal Interaction. SAVI is the
fundamental tool that we use in systems-centered practice to
analyze whether or not a verbal communication has been
effective.  So if you have not yet studied SAVI, do! For SAVI
aficionados, this article will deepen your understanding. For
beginners, it will pique your interest and inspire you to learn
more! Her next article is a work in progress on the isomorphic
resonance between the development of the large experiential
training groups that occur annually in a variety of SCT contexts,
and the development of the organization. In this article she invites
the membership to work with her to gather examples of morphic
resonance across time and space (also known as the hundredth
monkey theory).What a fascinating project! Finally, Yvonne
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would like us all to know that she is launching a new question
and answer column in the next issue. She proposes that we
begin with questions about gossip, which in her estimation is
SCTRI’s Achilles heel! (I have certainly noticed that the
discipline of bringing my responses directly to the person I am
having a problem with is one of the hardest things to do!
Anyone else?) So send her your questions!

Next, in the Theory, Research and Applications section, we
have a very interesting group of articles from our membership.
Different from last issue, this time we are strong on the
“applications” end of things. The section begins with an article
that Bettie Banks and the Atlanta Training group co-wrote
about an experience that they had of taking their own authority
when the trainer fell ill. This was quite a success, and one that
we might all learn from! Next we have an article by Peter
Kunneman and Hella Ritz called “Can ‘Subgrouping Only’
Survive, Develop and Transform?” In this article, Peter and
Hella explore applying functional subgrouping as a stand alone
technique in several organizational development contexts.
Their preliminary results are encouraging. Next, Ken
Frontman has written a systems-centered reflection on
Murphy’s Law which gives you a systems view on why “if
anything can go wrong, it will.” Then Michael Maher shares
with us a very entertaining story about how he quite literally
turned up the heat on the authority issue in a group that he was
leading when he forgot to turn off the boiler! This section ends
with an article by Ken Frontman and Michael Silverstein about
their workshop on a systems-centered approach to treating
addictions. As addictions are such a difficult problem to
overcome, perhaps SCT, in conjunction with other approaches,
can be a useful modality when we are helping our clients face

this formidable obstacle.
Included in the Reports and Updates, I would like to call

your attention to a report from our new Associate Director,
Holly Johnson. The new role of Associate Director will be
focused on managing the flow of energy and information
inside the organization. This will leave Susan Gantt free to
focus on the boundary between SCTRI and the outside world.
I think that anyone who knows Holly will tell you how lucky
we are to have her in the role. Welcome Holly!

Finally, we have the usual Reports and Updates from the
various action groups, some poems that members have
submitted, and the Member’s Forum.

SCTRI is the sum total of the efforts and intentions of
every one of you. If this grand experiment is going to work, we
must each bring our energy and honest feedback to the
connection. If not, how will we repair our misattunements?
This Newsletter is like everything else in SCTRI - if it is
working for you, let us know! Even more importantly, if it is
not, let us know that!
As always, I would like to thank the wonderful Newsletter
Group for their humor, their tireless efforts and good will in
putting this issue together. Bettie Banks, Connie Robinson,
Verena Murphy, Kathy Lum and especially Jan Vadell, we
could never do this without you!

Until our paths cross again, I wish you many joyful
connections with friends and family, and a relaxing and
rejuvenating summer.

-Michael Robbins (michaelrobbins@rcn.com)

RE-VISITING SAVI THEORY:
PATTERNS, NOT COLUMNS
AND ROWS!

SAVI (System for Analyzing Verbal Interactions) was
developed to translate Shannon and Weaver’s Mathematical
Theory of Communication (1964) into a system that could be
applied to human communication. Their premise was that there
is an inverse relationship between noise in the communication
channel and the probability that the information contained in
the channel would get across. (Think of cell phones!) Being
physicists, their primary concern was how this applied to all
systems, particularly mechanical systems (like a thermostat).
Being also researchers, they operationally defined noise as
“ambiguity and redundancy.”

Anita Simon and I became enthused with the idea of
translating Shannon and Weaver’s formula in a way that would
apply to human communication. We came to the task with two
different strengths. Anita was an expert in category systems
and working towards publishing a comprehensive reference
manual containing as many current systems as possible. I, on
the other hand, could never remember a time when I had not
tried to develop theory as a way of understanding the world. 

The first step was relatively easy – we needed to chart
communication in a way that gave evidence that the
information (or message) in the communication was received.
In other words, that it had crossed the boundary between
sender and receiver. One obvious answer was, for example, if a
question is answered, then there is evidence that information
has been transferred. If a question is diverted by a competing
question or opinion, there is no objective evidence of transfer.
If a proposal is followed by a build on the idea, then there is
evidence that information necessary for decisions is received
and is being used, but not when a proposal is followed by an
opinion or unrelated facts.

Approach and Avoidance Rows
Thus we defined two rows: one in which information had

been received, and the other in which it had not. The first we
called approach. The approach row contained categories that
contributed to the transfer of information from sender to
receiver, and therefore contributed to solving the problems
endemic to the communication process. The second row we
called avoidance in that the categories did not show evidence
of information transfer and did show evidence of ambiguities,
contradictions and redundancies. You may notice how easily
approach/avoidance fits into a force field of driving and

EMERGING THEORY BY YVONNE AGAZARIAN
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restraining forces towards a goal. (Lewin, 1957)
As always, there were categories that didn’t fit anywhere.

We then thought about information flow, and realized that
these intermediate categories, in themselves, did not contain
information about approaching or avoiding the transfer of
information. Whether or not they contribute to information
transfer depended upon the flow. If they were part of an
avoidance flow, they contributed to avoidance. If they were
part of an approach flow, they contributed to approach. In other
words, their contribution to solving the problems inherent in
the communication process was contingent on the
communication pattern. So we called this third row contingent,
and inserted it between approach and avoidance. We now had
three rows that we organized in a sequence from avoidance,
through contingent, to approach. This made it possible to trace
the communication journey by drawing a line from one
category to another (rather like a musical score) and see if the
trend was directed towards avoidance or directed towards
approach. 

Patterns Not Rows
We also had a clear understanding that, by modifying

small sequences of categories, we could change the pattern
(change the communication music). We could also see that,
whereas we could influence small sequences (like changing a
“yes...but” to a “yes…and”) it was the flow over time that
would allow us to predict whether the overall pattern would
support the work or undermine it. In other words, small
changes in subsystems of the SAVI system are integrated in the
system-as-a-whole only when the small changes are not too
different from the pattern-as-a-whole. This was demonstrated
in a small personal research project in which I collected the
SAVI pattern of a group-as-a-whole (which was one of
redundant avoidance). I expected the members to reflect the
same pattern. However there was plenty of difference in the
member patterns. Still more strangely, however diverse the
member responses, the system-as-a-whole washed out the
difference and the overall pattern remained the same. This was
a useful illustration of how it is the group norms that govern
which changes will be integrated and which will not.
Consequently, changing a category sequence will not influence
the overall probability that the group will meet its goals. Goal
achievement will always be determined by the communication
pattern-as-a-whole. This, parenthetically, is the reason in SCT
that we teach functional subgrouping at the beginning of every
group, so that a problem solving-pattern is established as soon
as possible in a working group.

Personal, Factual and Orienting
Reading Shannon and Weaver came at the right time for

me because it gave me a theory that could be applied directly
to SAVI.  I generalized their theory that ambiguity and
redundancy were a major restraining force in the
communication channel between sender and receiver, to it also
being a major restraining force within the sender, which, in
turn, induces restraining forces within the receiver. In short, I
defined a major restraining force in communication being a
contradiction in the personal and topic components within the

person who was communicating (the words did not match the
music!). 

A useful illustration is the yin-yang, which is usually
drawn with two equal components, but can also be drawn with
one side much larger, and the other side much smaller. In the
original SAVI, we used a yin-yang illustration at the top of
each column. The yin-yang that headed the person column
demonstrated how, as the person component in the message
increased, so the topic component decreased. (The music
drowned out the words.)  The yin-yang at the top of the topic
column, on the other hand, demonstrated that as the factual
communication increased, so the person communication
decreased. (Words without music.) Person and Topic balance
was the normal yin-yang. (When the words matched the
music.) 

We also recognized that this person-topic balance has an
impact on those who receive the information. When someone
is communicating their person through voice tone, gestures,
and body postures, your attention is drawn more to the person
than to what they are saying. In SCT terms, they would be
signaling a role and sending a role induction along with their
message.  You, as a listener, would therefore probably be
induced into a personal role response to the personal message
of the speaker rather than to the topic that the person is talking
about. In contrast, when people are talking impersonally and
loading their communication with facts, some of you may be
sidetracked into wondering “who” the speaker really is. Others
of you may be concentrating to get all the message and come
away tired (most topic speakers’ messages contain a high
redundancy) and still others of you will find yourselves
frustrated, and retreat, either to criticism of the speaker, or drift
away to something more interesting. 

Making SAVI User-Friendly
The original SAVI matrix had pictures of the varying yin-

yang balances at the top of each column and the words
Approach, Contingent and Avoidance as the labels for the
rows. Years later, the SAVI chart has been re-designed to make
it much more user-friendly. 

Removing Yin-Yang!
First we removed the yin-yang at the top of the columns to

simplify the chart. There was, however, both a benefit and a
cost.  With the yin-yang’s removed, people are less likely to
notice the relationship between the person and topic
components in a communication. Nor is it likely that people
will take the next step to recognize what it means in a
communication system when there are ambiguities,
redundancies and contradictions between the person and topic
components of a message.  However, by reducing the
complexity there is a benefit.  Thinking rows rather than
columns, it is easier to identify short sequences of categories
that move communication out of avoidance. For example, the
contradiction in a “yes…but” is resolved if one changes the
category to a “yes…and.”  The impact of a “leading question”
is reduced when one changes it into a “real question.” Both of
these examples shift the communication out of the avoidance
row. 



Introducing Traffic Lights
An even more user-friendly innovation was introducing the

bright red, yellow and green traffic lights in the left hand
margin that identified the approach and avoidance forces.
Popularly, red indicates stop, green indicates go and yellow
indicates the transition from one to the other.   However,
whereas traffic lights signal us to stop, pause or go, approach
and avoidance forces do not: they signal a direction in
relationship to a goal. Identifying the system relationship to the
goal requires patterns. For example, there is no way of telling
whether the red light behaviors will in fact be part of a pattern
which indicates high green potential for solving the
communication problems, or, for that matter, whether the green
light will be part of a pattern of such overall red ambiguity,
contradictions and redundancy, that it is highly unlikely that
problem-solving will take place.

Two Practical Goals for the Use of SAVI
SAVI has two kinds of work goals. One is to actively

change the categories one uses to solve interpersonal and
work-related problems. This is done by observing interaction
patterns between people with a specific purpose in mind: as we
have said, changing yes-buts into yes-ands; changing leading
questions into real questions, changing commands into
proposals, etc. These are explicit small patterns within the
context of the overall SAVI matrix, and contribute to an
increase in the potential for the transfer of information. The
other is to decrease the contradictions between the person and
the topic messages. 

The second goal that SAVI was designed to reach is to
diagnose how likely the system is to solve the problems
inherent in the communication process itself. In fact, the SAVI
pattern does predict how likely it is that the underlying
problems in communication will be resolved so that
communication will be effective. Solved, not minute by
minute, or component by component, but in the overall pattern
that determines whether or not the information contained in the
communication has been transferred.  When there is little
evidence of information transfer, there is little likelihood that
the system’s work will get done. When there is evidence of
information transfer, there is a high probability that the system
will reach its goals. 

In every system based on theory, there is always danger of
drift. A picture, like the SAVI matrix, can represent the
theoretical constructs from which it was derived, but it cannot
communicate its meaning unless its users know the theory
already. Without any theoretical knowledge at all, SAVI is an
excellent research tool and predictor of the probable outcome
in relationship to the goal. Without theoretical knowledge,
however, there is no way to know that SAVI was designed to
address the problems inherent in the communication process
itself, and that by doing so, make it possible to predict the
achievement potential of the system under scrutiny. 

References
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ISOMORPHY BETWEEN THE
DEVELOPMENT OF THE LARGE
GROUP AND THE DEVELOPMENT OF
SCTRI

This is an article in progress! I would like to introduce the
idea that we could build it interactively, and perhaps present
more examples in the next Newsletter.  It would be great
indeed if those of you who share the same interest would send
me episodes that you noticed that illustrate isomorphy, so that
we can give examples of the isomorphic resonance between
SCTRI, the large groups at the Conference and many other
SCT contexts.  I have made a start on this project with this
article. If you are motivated to develop it with me, please do. 

The Question
What events in the organization demonstrate isomorphy

between the development of the large group and the
development of our Systems-Centered Training and Research
Institute? Is there such a thing as morphic resonance
(Sheldrake, 1981) over time and space?

What convinces me that there is a morphic resonance
between the large group and our organization is an episode that
occurred in the first meeting of the large group at the Korman
Suites in 1993.  A new member suddenly cried out in surprise:
“Oh, I’m becoming a wolf!” She put her hand up to her snout,
and said again that she felt altogether like a wolf.  Her surprise
(and perhaps also shock) reflected my own response to the
many small groups that had suddenly also “become animals.”
For example, in a small group, an experienced member who
was highly resistant to the idea experienced an unfamiliar
feeling in her hand. Then she knew it as a paw, and then,
despite herself, discovered herself as a panther. 

A whole group example occurred in a London group,
where each member became an animal, (at a watering hole),
that made it possible for them to experience the attributes they
felt they were lacking.  Thus one member, as a giraffe,
suddenly was able grasp the “group-as-a-whole” which she had
been unable to do before. Another member, as a lion,
experienced strength and focused aggression which was out of
awareness in his usual roles. 

Did this parallel a shift in the Board of Directors where
members began to take up unfamiliar roles that they did not
necessarily recognize in themselves? Whatever its meaning,
the phenomenon disappeared as suddenly as it had appeared.  

Another phenomenon that seemed to appear in more than
one group was diversity. One small group reached an impasse
which intensified, rather than ameliorated, the prejudices. In
the next large group at the Annual Conference, diversity of role
and of race and ethnicity surfaced. We again reached an
impasse but then noticed we were not subgrouping. When
subgrouping was re-introduced the group reached an uneasy
compromise. The next year in the large group we again focused
on race, and achieved somewhat of a rapprochement.  This also
paralleled our developing awareness as an organization of how
hard it was to acquire more diversity in soliciting new
members, and how there was a conflict between our intentions
and our ability to put them into practice. 
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So far, I have introduced some morphic resonance between
groups and the organization. If any of you have anything to
add, it would be a step in making this coherent. My next step is
to outline a short history of how the organization emerged and
hope that this will spark some thoughts about parallel
processes.

A Brief History of Our Large Groups
In 1990 SCT groups from Austin, Boston, New York and

Philadelphia all met for the first time. For this very first large
SCT group I chose a neutral meeting place: Newark. We
worked with a mixture of curiosity, jealousy and mercurial
shifts between chaos and work, and we also had one of our
more virulent authority issues. 

In 1990 there was no formal organization! There was just
an informal gathering of four friends, Anita Simon, Fran
Carter, Claudia Byram and myself, who met regularly, and
planned events like the Friends Hospital Series. It was from
this group that the nucleus of the SCT training program
emerged. In reality then, we thus already had an informal
organization. The idea of a formal one emerged from the large
group at our third meeting in Newark (1992). Two subgroups
responded. One very determined that no hierarchy was ever
going to take over! The other voice, less dominant, more
curious and receptive, thought an organization was worth a try.

In 1993 we met in Philadelphia at the Korman Suites. We
started the weekend with the large group in chaos. (The kind of
chaos that was present in our large groups certainly parallels
the chaos in all the large groups in other organizations.) What
is different for us is that we “expect” chaos to be organized
through the process of functional subgrouping. So we have a
closer eye on the communication patterns and the task. There
is little question that, in the large groups, through functional
subgrouping, the move away from chaos into work does occur.
The large groups still often begin in functional subgrouping
around complaint (can’t hear – can’t see faces …) but then
move on into communication in which “work” takes place in
sequencing subgroups. At first these centered around two
popular themes: fantasy and the authority issue. 

If we now skip from 1993 to 2005 or 2007 there is
evidence that the large groups move more rapidly into work:
there is less fantasy and less authority issue. We have, for
example, surfaced the issues of diversity. Our first attempt was
a mixture of work and chaos. In the final ten minutes, the
group was encouraged to notice they were not using functional
subgrouping. When functional subgrouping was reinstated, the
group settled into serious work in the time that was left. The
following year, the group seriously explored race and the
prejudice and recognized that, whether we like it or not, it
exists in everyone. By 2009 the challenge was for the large
group to transform complaining energy into problem-solving
energy. In the large group in York last year, the group made
useful suggestions on how to redesign the workshop in light of
built-in difficulties, most particularly the “early leavers” who
had to make travel schedules at the expense of the large group.
This year in Philadelphia, the large group developed a new
method for functional subgrouping and managed some
significant unfinished business in an attuned climate.  These
are a great example of transforming complaining energy into

creative problem-solving. A parallel process occurred when the
SCT conference group redesigned itself! 

Some More Questions
Are the large group changes isomorphic to developmental

trends in the organization? Is it reflected in the licensing
process? Is it evidenced in the preparations for the Annual
Conference? Is it reflected in the action groups?  What are the
essential change variables that we can trace that are common to
the large group and other systems in the organization?

If anyone is interested, please send in an example
paralleling development in the large group and the
organization-as-a-whole. Short vignettes would be ideal so that
we do not get overwhelmed. Let us see what emerges.

References
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SCTRI ACHILLES HEEL!
Gossip and drift!  I know that there is more gossip in our

organization than there used to be. This is partly SCTRI’s
responsibility, as the gossip norms were set early in the
organization’s (SCTRI’s) development, and we may have
drifted away from reminding ourselves how insidious and
destructive gossip is.  I wonder if part of the drift is that the
earlier norms that influenced us to keep our boundaries are not
emphasized in group training in the way they used to be? In the
next Newsletter’s Question and Answer column, the system
dynamics of drift might be interesting to discuss.  Let me
summarize the norms again: if A gossips about B to C, the old
norm was that C stopped A and let A know that C was going to
let B know about what was being said, so that both could get
the facts straight. Then B advised A to do the same.   Can we
come to understand more about both the theory and the
practice around drift and gossip in the new Question and
Answer column in the next Newsletter?

Q & A
Questions and Answers:  We are introducing a new column

addressing theory questions and answers.  Please send your
questions to Agazarian@aol.com.   I will be delighted to hear
from you and to respond to all the bits of theory that you are
not yet confident that you understand.

USE OF THE SCT® TRADEMARK
Only licensed practitioners of SCT can call themselves 

Systems-Centered anything!
All others call themselves systems-oriented and MUST be careful

not to link that nomenclature to SCT or Systems-Centered.
Anyone who wants to use SCT materials or the terms SCT or

Systems-Centered, and who is not licensed, must apply for a Project
License by contacting the trademark holders, 

Yvonne Agazarian or Susan Gantt (in SCTRI Director role).
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THE AUTHORITY ISSUE REVISITED
- Bettie Banks for the Atlanta Training Group

(betsbanks@mindspring.com)
SCT focuses on the authority issue as the first conflict to

be resolved in human development. Once awareness of the
authority issue occurs, examples of it can be recognized
everywhere in our culture.  In corporations, consultants
consistently see teams caught in such behaviors as
scapegoating or defiance/compliance, which hamper a team’s
attempts to problem solve or work collaboratively.  On
television, the icon of our culture, the authority issue is
paramount in the show, “Supernanny,” in which an expert
enters a chaotic household dominated by the children and
instructs the parents on how to take their authority and bring
structure to the home.  Shows such as “NCIS” and other such
police dramas demonstrate the vertical template for authority
where one person, the hero, assumes authority and directs the
other players in their tasks.  

However, one series, “Criminal Minds,” demonstrates a
different model.  In this series, each member of the profiling
team appears to be aware of what is needed to be done to catch
the serial killer and chooses an area to explore and accomplish.
This appears to be somewhat random for the team members,
but also with some regard for special expertise.  It is this model
that is encouraged in SCT.  It is a model which recognizes
special talents in the individual, but also encourages following
whatever pull exists to accomplish what needs to be done.  The
outcome is that the team accomplishes its goal with each
member handling a specific area, while pulling together as a
team and openly communicating at all times the results of their
area of work. In other words, every member takes their own
authority and gives and takes authority interdependently with
the team as a whole.

This model was recently enacted by a training group
whose leader became ill and unable to meet with them.  Group
members travel once a month from great distances to attend
this training which has become an important part of their lives.
With the illness of the trainer they came to a fork in the road:
either choose to cancel the group or choose to meet without the
leader.  The group considered these options carefully.  Would a
lengthy travel time result in a worthwhile result?  This was
definitely an experiment, and the outcome was unknown.  The
group went back and forth and came up with the idea of
meeting on the phone bridge.   They determined that 90
minutes would be a good time span rather than the usual five
hours.    Pleased with themselves, they requested phone bridge
time for 90 minutes and asked Kathy Lum to set it up for them.  
The group did the centering exercise to cross the boundary into
their roles as group members, handling what trepidation was
expressed.  Then they decided to follow some of the usual
format of the training and began their work with a consultation.
Using the model of a ten minute phone consultation which is
already a part of the SCT culture, one member brought an issue
for consultation, a second served as consultant and a third
served as consultant to the consultant.  Members were

surprised and satisfied, not only at how well the consultation
went, but also with how well it went without the visual cues
usually relied upon.  The experiment underlined for the
members how effective the ten minute telephone consultation
with other SCT members can be, something rarely taken
advantage of so far by these group members.  

After surprises and learnings about the consultation, the
group subgrouped for the remaining 60 minutes, saving ten
minutes for surprises and learnings about the whole
experiment and an informal force field.  The work was deep
and exciting as the group explored issues around taking up
one’s own authority, attachment and loss, and other issues
which the group bookmarked for future work.  They discovered
that their laughter moved them forward as well as expressed
feelings of sadness and loss.  They reiterated to one another
how much they value this group and let their pleasure in the
outcome of this meeting be known to one another.  The group
concluded with satisfaction and appreciation for the group and
for their trainer who had made the suggestion that they might
want to meet without her.  The group wants to recommend this
experiment to other training groups should they find
themselves without a trainer.

CAN “SUBGROUPING ONLY” SURVIVE,
DEVELOP AND TRANSFORM?

- Peter Kunneman (pkman@concepts.nl)
Hella Ritz (ritz@ision.nl)

*For stylistic reasons the authors of this article have used
the term “subgrouping” and “functional subgrouping”
interchangeably.  In all cases where “subgrouping” is used
alone the authors are referring to the systems-centered method
of functional subgrouping, which is the primary technique for
conflict resolution in Systems-centered practice.

Since playing with subgroups for the first time in York in
September 2009 in the Foundation course with Yvonne
Agazarian, we have been experimenting with “functional
subgrouping” as a stand alone technique, both in our work and
private lives. So we, Hella Ritz and Peter Kunneman, have
formed a subgroup that wants to explore (functional)
“subgrouping only”. 

Our subgroup is interested in using the technique as a
“stand alone” because it has great potential to improve
teamwork in the context of organizational development, which
is the focus of our professional work. We share a dream that
functional subgrouping will become a technique that will
spread naturally by itself and on its own merit to make teams
and groups in organizations more coherent and effective. We
envisage that in time many people will come to master the
technique and use it frequently and naturally, just because it
makes for better teamwork. Our assumption is that the
technique of functional subgrouping can be applied with
limited training and can be transferred and learned relatively
easily. 

THEORY, RESEARCH AND APPLICATION
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So how to explore the feasibility of this dream? Our
subgroup has set up a series of experiments with groups and
teams to see what the upsides and pitfalls are. As newcomers
to SCT we are a long way from being licensed SCT trainers,
and at the same time, both of us have worked professionally
with teams for 15-20 years. We checked first with Susan Gantt
whether the idea made sense to her. “Explore it,”, she said, so
we went ahead. In this article we report on the first three
experimental sessions and make our first tentative conclusions
about the chances of survival for this approach.

The goals of the experiment are:
• To explore whether “functional subgrouping only” is 

potent enough to develop teams into more complex 
systems that can handle more complex problems in the 
context of organizational development 

• To explore whether one can use “functional subgrouping 
only”, effectively with only limited training in SCT.

• To explore whether “functional subgrouping only” can be
carried on by teams themselves after they have had limited
training.

Although we are investigating ‘functional subgrouping
only’, we decided to use a few supporting techniques from
SCT as well: centering, strict time boundaries and surprises
and learning’s. However, we do not “undo anxiety,”, explore
distractions or use any of the other SCT techniques. The three
experimental sessions were three hours each and were
conducted with different groups of different sizes: a group
with mainly journalists (7 people), a group with
communication consultants (10 people), and a group of people
who explore and apply the ideas of Wilber, Scharner, Senge
and Spiral Dynamics (27 people). 

Our first experiences:
With regard to the first goal:
• With ‘functional subgrouping only’ groups move from

“flight” to the beginnings of the “fight” subphase as in a
regular SCT group.

• In one group functional subgroups quickly formed around
nervousness and excitement/expectation.  Then someone
came in with a difference: he did not like groups at all and
did not share what happened in those subgroups and felt
lonely. A silence broke as if he had spoiled a party. After a
while someone else joined him and the two of them
explored how they felt. The whole group was touched and
integrated the difference successfully.

• In one group we experimented by asking the group to
reflect on a specific Dutch political topic. First the group
formed functional subgroups on the issue and had fun
doing so. Then someone came in with a lot of fight energy
(nicely aimed at the leader): “We spent our time on useless
politics instead of important philosophical and ethical
matters.” This spurred fight energy and started
subgrouping on the process itself until someone shared a
difference: a longing to share her heart with the group. The
subgrouping on the political issue resumed, but this time at
a deeper and more integrated level. (To us, this specific
example is very encouraging in terms of how “functional

subgrouping only” can help to build and develop teams.)
• Some people experienced the subgrouping rules as a

straight jacket, especially the journalists with whom we
worked. They wanted to be able to ask questions,
specifically ‘why questions,’ to other people in the group
and found it extremely frustrating when they could not do
that. 

With regard to the second goal:
• Leading a group on the basis of “functional subgrouping

only” is like riding an untamed horse. As long as you are
able to make the group adhere to the subgrouping rules,
you stay in the saddle and the group evolves.

• Several times we were tempted to interfere in the process
by trying to undo anxiety, but we deliberately chose not to
in order to stick to the goals of the experiment.

• In the biggest of the three groups someone said during
surprises and learning’s that it felt as if the group was a
“shared” body that you could almost touch. This was
joined by several other people.

With regard to the third goal:
• As soon as the consultant group saw the value of

functional subgrouping, they started to reflect on whether
and how they could use it in their work, which brought
their energy to the mental level, thus creating a challenge
to redirect the group to exploration.

• The acceptance of doing the exercise of centering varies,
depending on the group. A typical reaction in surprises
and learning’s was that people felt the usefulness, but
could not imagine using it themselves for fear of being
considered too “soft”.

• Two people were so enthusiastic about functional
subgrouping that they wanted to start using it immediately
in their own work and asked for a copy of the rules for
functional subgrouping. This of course, is just what we
wanted, but the question then arises of how much training
and experience do you need in order to use it with some
measure of effect.

Our first tentative conclusions on the three goals of the
experiment:
• When we reflect on the first three experimental sessions,

with seven more to come, we find the application of
“functional subgrouping only” in teams immensely
fascinating and exciting. In one group we strongly
experienced the group as “a living being” as did other
people in the group. At the same time, we also experienced
how difficult it can be to keep a group from explaining.
We do believe “functional subgrouping only” is potent
enough to develop teams in the context of organizational
development, but there is much more evidence needed
before we can be sure.

• We realize there is still more experience needed before we
really master the art, but with limited training in SCT, we
can coach groups to survive and develop. More
experiments are needed before we can be sure that one can
effectively handle ‘functional subgrouping’ with limited
experience.
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• We found that people are lightly enthused about
‘functional subgrouping’. Therefore an important
condition is met for distributing the skill (motivation). Yet,
looking at our own challenges to master the art, we have
become more cautious about the amount of training that is
needed to lead groups using “functional subgrouping
only.”
So, can “Subgrouping Only” survive, develop and

transform? The jury is still out, but we are having a lot of fun
in the meantime. 

By the way, does anyone want to join our subgroup?

A SYSTEMS-CENTERED PERSPECTIVE
ON “MURPHY’S LAW”

-Ken Frontman (drken@kennethfrontman.com)

A common adage that we all know, Murphy’s Law: “if
anything can go wrong, it will”, has so become a part of our
lexicon, that it has become a way to cope, to laugh at our
difficulties, as well as a perspective on the nature of life.  One
reference to “Murphy’s Law” was made by Anne Roe, a
pioneering vocational psychologist, who-quoted an unnamed
physicist  as calling Murphy’s Law  “the fourth law of
thermodynamics” (there are only three) (Roe, 1952).  What is
commonly thought of as “‘darn luck”’ when we try to plan an
event and something always gets in our way, can be predicted
and explained through the Theory of Living Human Systems,
TLHS (Agazarian, 1997).    

As we establish a plan, a goal in TLHS terminology, it is
developed from our personal orientation. Even when we
attempt to employ a broader, systemic orientation to such a
task, considering a broader context, we nonetheless succumb
to the limitations of our personal perspectives and orientations.
The TLHS illustrates that all personal plans are by nature going
to fail to include some of the multiple vectors inherent in the
systems in which they are embedded.  Additionally, as multiple
individuals or entities are involved with the planning of or
participation in events, their goals and the goals of the systems
in which they are associated, also become influential. 

As a plan is executed toward achieving a goal, e.g., “my
wedding,” “our conference,” or “our 50th anniversary party” it
is usually conceived of as a simple event.  What is missed from
our personal perspective, even if it is an organizational event,
is the contextual backdrop in which the event is embedded.
The contextual backdrop involves the multiple competing
goals of the people or entities directly involved, as well as the
multiple goals of the systems in which the involved parties are
linked.  

If one were to diagram the multiple goals of the
participants in a particular function, the arrows may point in a
multitude of directions, toward a variety of outcomes.  Such an
illustration would depict the many competing goals of the
participants involved in planning and executing an event and
highlight the low probability that one single pathway would be
followed.  Nonetheless, a singular path to the goal is what the
planners expect. Given the competing agendas of all the
participants involved, this may be an unrealistic expectation.  

Is there a TLHS alternative to Murphy’s Law?  Perhaps the

first distinction is the humbling awareness of the multiple
goals with which we are competing, whenever a new goal is
established. As much as we want, wish and try to have a plan
run smoothly, a systems-oriented view recognizes that personal
plans cannot be expected to be consistent with the many goals
of the systems involved.  
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TURNING UP THE HEAT ON THE
AUTHORITY ISSUE

- Michael Maher (mike.maher@homecall.co.uk)

In this article I aim to describe a piece of work undertaken
with a work group, where the authority issue took an
unexpected turn and, with some help, from me, took us by
surprise.

The context
I was asked to develop a new service, the goal of which

was to work with adolescents and their families in crisis, to
help reduce family placement breakdowns and produce better
outcomes than the rather dismal picture which previously
applied.   I took this piece of work from idea to inception, and
my role developed into that of group consultant, helping to
develop a new, inexperienced group of workers into a team
able to withstand the heavy weather they were bound to
encounter with this challenging client group.

I developed a structure for the new service in which I
introduced a systems-oriented approach to develop the group’s
resources, move it through its' phases of development and
teach a set of skills to both work with clients and help members
not take things just personally.  I negotiated a period of training
for the new team before they started the work.  Central to this
process were four days together, where I had the whole team,
with the manager and deputy as part of the group.  All together
there were twelve in the group.

I devised the training process along lines familiar to many
of us in the SCT community – a series of short talks explaining
some of the basic constructs and underlying theoretical
concepts, as well as experiential groups to practice
subgrouping and explore our experience.

Before the group started I had to work hard to undo my
negative predictions. Although I have led lots of groups, this
was the first time I had attempted to lead a group through a
systems-oriented process over an intensive and sustained
period in a deliberate way.  I was attempting to emulate the
experiences which had been so formative in my own
development, and take up my authority in as full a way as I
could manage.  

After two days I was thrilled with how this group was
developing. It was co-operating with me, exploring flight
impulses, undoing social defenses and by the afternoon of day
two, getting in touch with irritation and frustration.  I was also
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pleased with the depth at which we were working; the work felt
authentic and fully engaged but there was a lightness to it
which felt appropriate to the context. This was, after all, a work
setting, albeit one for which working through the groups
authority issues were a central task. Hence, I was constantly
feeling for the level of work which was functional for the
group’s context. This was leading edge work for me and I felt
pleased at the discovery that I could lead a group without
exploring the more visceral and potent depths of experience.

I came in early on the third day, and filled and switched on
the large water boiler in the kitchen so that the arriving
members could make hot drinks before we started our work.
We then started our work, picking up where we were from the
day before. My teaching point to start the day was on the
concept of the authority issue itself.  An hour later we were in
a group, exploring fight impulses, in quite a contained way (I
remember again trying to “feel for” the appropriate level here,
so that they would explore their authority issues enough for
them to get an idea of it and how it was operant in themselves
as members and as a group.)  I felt we were doing OK.  At this
point the fire alarm went off.  We sat looking at each other
dumbly for a few seconds, then connected with the idea that a
fire alarm ringing probably meant we should get out of the
building, which we promptly did.

It was quickly discovered that the alarms had been
triggered by steam in the kitchen, from the water boiler which
had been left on.  Oops! We then stood around outside while
the alarm rang, ear-splittingly, and the manager ran about in an
agitated state, swearing and trying to remember where he had
put the codes for the newly installed system.  It took perhaps 15
minutes before the alarms were stilled, and we could go back to
our group.

We went back in, and I invited the group to explore their
reactions to the interruption.  The manager was absent from
this part of the group, as he was engaged in re-setting the
system.  The group started to explore ideas of responsibility,
encouraged by me, where it lay between the individual (who
turned on the boiler for the group) and the group (that
conspired not to turn it off).  When the manager re-joined us
and caught up with the theme in the subgroup that was
working, he exploded with frustration, and made a speech to
the effect that this service was one where everyone had to take
responsibility for their own actions, and attempts to shelve
responsibility for actions by putting responsibility onto the
group would not wash.  The whole group – especially me –
could feel the full brunt of his understandable anger.  I was by
now definitely not centered.  At this juncture a group member
caught my eye and gestured towards his watch, indicating it
was break time.  I said that we were at our time boundary, and
the group got up to leave.   However, it was not actually break
time; half of the group realized this, but half the group had
already gone off to the steamy kitchen to make tea (a cultural
imperative at times of crisis in Britain).  I clarified with all
members that I had lost my bearings and got the break time
wrong, and confirmed when we would start back.

I took the break to re-center myself.  The fire alarm and the
realization that I had been instrumental in setting it off had
succeeded in disorienting me. I had lost touch with what I
needed to do in relation to the manager’s anger, and lost touch

with what I knew, even to the point of losing track of the
fundamental time boundary.  By the end of the break I was
back to myself, and had a good idea of what I needed to do.

We got back together, and centered ourselves.  I then took
on full responsibility for the fire alarms going off, and for
mistaking our time boundaries, and invited the group to work
on what it was like for them to be in a group where they had
been badly let down by the leader.  There was some reluctance
to engage in this, but with some firm insistence from me that
this was the work for the group at this moment, members
overcame their resistance and a subgroup started, hesitantly at
first and then with more energy and conviction, to explore their
experience of anger, disappointment and suspicion in relation
to feeling let down.  This group did some great work in this,
helped particularly by the manager who joined with the full
force of his anger.  Later, another group did some work on
wanting to defend the leader and how they scared themselves
with negative predictions about the leader being hurt and
damaged by expressions of hostility.  We were back on track!

The rest of our time together built on the work of this
critical session, moving through fight into feedback and
finishing with strong experiences of satisfaction and surprise at
discovering and exploring experiences in a way which was new
and different for the group membership.  This experience set up
the group for ongoing weekly sessions, led by me, which have
now been running since October 2009, in which members can
explore their Authority Issue reactions with clients, with me,
and with each other. 

Thinking about this later, I returned in my mind to the idea
of the “‘barometric event”’ first described by Bennis and
Shepherd and developed by Agazarian and Peters.  Agazarian
and Peters wrote: “…it took experience, knowledge and skill to
facilitate the group’s movement through the barometric event.”
(Agazarian and Peters, 1981, p.126)

This idea, and the later idea of the crisis of hatred,
describes the group’s totemic demolition of the leader and the
feast-like liberation of being able to destroy authority in
fantasy, leading to the group being able to do things it was not
previously able to do.  Such events occur inevitably, if allowed
by the group leader. They do not need any helping along.  This
episode was like a barometric event, but an event that had been
given a strong shove by the leader. The unconscious creation of
this event (a collaboration between the group and me) was
something arrived at in a way in which experience, knowledge
and skill were nowhere to be seen!  The pull for me to interpret
myself is strong here – what on earth was I up to?  Why did I
feel the need to light a fire under the authority issue?  Was it all
going too smoothly, too well?  Did I need to make it more
“interesting?”  If I detach myself from these speculations, I am
left with curiosity and amusement at myself, and some
admiration for my own capacity to trip myself up.  I am also left
with satisfaction at helping the group into an exploration of
their authority issue in a more thoroughgoing manner than we
would have done without it, as well as satisfaction that I was
able to get back hold of my experience, knowledge and skill,
and use them in the service of this task.

So, is this a cautionary tale, a fable or a parable?  Is there
a moral to this story?  Not exactly. But I am struck, in the
writing of it, by how much energy and pleasure I have in
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exploring what happened.  It reminds me that as well as all the
potential for violence, hostility, and bitter rancorous blame in
the authority issue, there is also enormous energy, the potential
for fun, and, of course, fantastic learning.
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A SYSTEMS-CENTERED ORIENTATION
TO TREATING ADDICTIONS

- Kenneth Frontman (drken@kennethfrontman.com)
Michael Silverstein (silverstein@rowan.edu)

Our workshop at this year’s Conference, focused on ways
in which systems-centered therapy (Agazarian, 1997) may be
applied to the treatment of substance addiction.  In the
workshop we examined the primary neurobiological factors in
addiction (Margolis & Zweben, 2002; Margolis, 2010; Tart,
2010) and then examined the similarities and differences
within SCT and three popular approaches and orientations to
addiction treatment:  the Relapse Prevention model (Marlatt &
Gordon,; 1985; Monti, et al. 2002), 12 Step treatments ,
(Narcotics Anonymous, 1993) and the Stages of Change model
(Miller & Rollnick, 2002; Prochaska & DiClemente,1984).
The workshop attendees noted several salient themes common
within SCT and the other approaches.  Our hypothesis was that
systems-centered methods and interventions could prove to be
effective treatment tools in the area of addiction.

SCT was seen as consistent with the three other treatment
orientations in that SCT provides a predictable and sequential
model of change, always focusing on attunement to the
emotional experience and phase of development of the patient.
SCT has specific interventions designed to meet the needs of a
particular treatment phase.  The phase needs are predetermined
by the neurobiological impact of addiction.  SCT also is a
“meta theory,” a model of change that can be utilized in the
framework of other treatment/addiction theories, similar to the
way the other three widely-used approaches have been
integrated with each other.

The workshop identified a number of factors that make
SCT a logical choice for treating addiction.  First, similar to the
12-Step, Relapse Prevention, and the Stages of Change model,
SCT emphasizes a framework that focuses on reality-based
factors in the present.  By keeping a focus on the immediately
relevant contexts (Agazarian, 1997), i.e., the environment and
people involved in one’s life, SCT builds on the tenets of the
bio-psycho-social model of addiction (Margolis & Zweben,
2002) which is the foundational framework for all of the
addiction approaches examined (Margolis, 2010; NA, 1993;
Tart, 2010).  Furthermore, to support an external, practical
orientation to manage external triggers for using substances,
SCT is designed to have individuals consistently evaluate
changes based on a functional impact in the contexts in which
they are involved.  Thus, whenever internal exploration is
undertaken in SCT, the focus remains on judging the value of
insight and heightened self-awareness in terms of the degree to
which it helps or hinders progress toward recovery. Similar to

the Relapse Prevention, 12-Step, and Stages of Change models,
an SCT orientation reduces addiction-supporting defenses, a
primary target of treatment in the other modalities. This is done
in a sequential manner, with the pace of defense reduction
based on the degree to which earlier defensive behaviors are
successfully relinquished.  

Most recovery models encourage individuals to evaluate
the relative benefits and costs of change.  Similarly in SCT,
when defenses and defensive roles are examined, a curious, yet
tempered approach is emphasized, with awareness of both the
benefits and negative consequences of relinquishing defensive
behaviors and roles.  Abstinence from an addictive substance
entails significant costs to an individual dependent on that
substance. On the other hand, the recovering addict also utilizes
awareness of the positive consequences of abstinence in order
to enhance his motivation.  The workshop leaders and attendees
agreed that SCT theory and methods may prove to be important
treatment tools for addiction and are worthy of further
investigation.  
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SYSTEMS-CENTERED® TRAINING PROGRAM
SCT TRAINING OVERVIEW

There is a wide variety of training opportunities at the
four levels of training described below, as well as specialty
training with SAVI (a communications model) and with SCT
applied to couples and organizations.

Systems-centered training combines group work
practicum (where you learn by working as a member of a
group), and theoretical and technical training. You can learn
about SCT by attending training events at the level that
matches your interest and resources, i.e., time, energy and
money. These training tracks range from exploring SCT to
making a commitment to formal training. The approach to
training is functional with less emphasis on “checking off ”
certain experiences and more on mastering the theory,
methods, and techniques at each level of training.

Levels of SCT Training: Exploration, Foundation Training,
Intermediate Training, and Advanced Training.

Exploring SCT: For Curious People
In exploring SCT you can attend foundation or specialized

training events once or as many times as you find useful. Some
find the training group valuable for their own development;
others want to learn the theoretical approach well enough to
compare it to their own; others use elements of theory and
technique in their current practical applications. At this level of
participation, you are your own guide, sipping or drinking
deeply as your interests and resources permit.

Foundation Training: For Learning SCT
Some people discover enough value in SCT theory and

practice to consider making SCT a primary orientation to their
work. The Foundation training emphasizes learning to use SCT
methods with one’s self and gaining the personal development
and training that comes from working in an ongoing training
group with sufficient intensity to explore and contain one’s own
issues with authority. At a minimum, a training group and some
work with theory are foundations to further work in SCT. If you
find yourself exploring this shift into more structured training,
you should make contact with an SCT Mentor to find out more
about the training process.

Intermediate Training
Intermediate training is for those interested in using SCT as

their major theoretical orientation and work toward the goal of
becoming a licensed systems-centered practitioner. Members
apply for Intermediate training experience after having learned
to use SCT as a training group member, to understand basic
SCT theory, and to understand and contain the dynamics of
their own authority issue. The Intermediate level of training
introduces more focus on theory, on the technical skills of SCT,
on managing role boundaries, and on containing the dynamics
of a system. Intermediate training includes the Intermediate
Skills Training, the Intermediate Mentor Training, and the

Authority Issue Group. The Skills Training focuses on the
technical skills of defense modification in Modules I and II.
The Intermediate Mentor Training focuses on the management
of oneself in relation to changing roles and contexts. The
Authority Issue Group is a training group working the issues of
Module III in depth. At the Intermediate level, participants also
work in a Theory group and in an ongoing Consultation group
in addition to their ongoing training group.

Advanced Training
Advanced training activities emphasize integrating

comprehensive and apprehensive knowledge in role, and
related to goal and context in application settings. One major
advanced training track is working as a member of a peer
licensing group to build a working group, develop criteria for
assessment, and implement a peer assessment process. Joining
the Board of Directors is another context for advanced training.
An advanced training track is also offered at the annual
conference for post-Authority group members and a special
advanced training group is offered each summer. Advanced
members also work with mentors to develop training
opportunities.

For the latest information 
on SCTRI trainings

please check the website at
www.systemscentered.com

NEW RESOURCE!
Download SCT materials from

www.systemscentered.com
• Informative SCT Handouts

• Up-to-date Theory Charts and
Training Materials

• MEMBERS: Download basic 
materials for your own use

• SCT Practitioners: Download
Skillsheets & Training Manual

Easy payment through PayPal - Try it!
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SPECIAL FOCUS:
INTERMEDIATE TRAINING

This section of the Newsletter contains official information
about the evolving SCT training program. In this issue we are
focusing on the Intermediate Training level. 

Over the years, Intermediate Training has evolved: originally
it was often perceived as the building blocks for moving to
licensing as an SCT Practitioner, but now it is clearly emerging as
a “place to be in the system” in its own right. As more members
recognize that they can remain in, contribute to, and learn from
the SCT community without entering the SCT licensing track,
there has been an increased interest in expanding the offerings on
the Intermediate Level so that there are sufficient resources for
their ongoing development, both experientially and in mastery of
theory and skills. The Trainers Group and the Curriculum
Development Group are currently exploring new training
possibilities. This emergence of interest and energy is an exciting
development in our training program in that it points us toward
supporting the development of these vibrant contributing
members. The 3-year group at the conference is one new
offering, and we hope to be able to offer other trainings in the near
future. Keep your eye on conference announcements!

A Reminder About the 3-Year Intermediate Group
This ongoing, closed group is an opportunity for members

who have completed the Intermediate Skills Training to have a
“home” group at the conference for 3 years. The group meets all
5 mornings of the conference, working both experientially with
the challenges of coming from person into member in the
different phases of group development, and comprehensively to
integrate their learning through group force field and discussion.
All of this is especially worth saying as our first 3-year group has
just finished with great satisfaction in their work, and a new
group will be forming at Conference 2011. Contact Claudia
Byram (Claudia.byram@verizon.net) or Joy Luther
(joyluthersoffice@gmail.com) for more information about this
group.

Intermediate Skills Training
This five-day intensive skill training is designed to shift

focus from work with oneself to work with others. This training
introduces the SCT protocols (often called the “Gold Sheets”)
with an emphasis on the theoretical context within which the
protocol is used, the actual steps in each technical skill that make
up the protocol, videotaped practice of each skill, and review of
each videotaped section with an eye on building the skill of force
field development. Many members elect to take this training
more than once. The next scheduled Intermediate Skills Training
is in York, England in September. The deadline for applying for
Skills Training in York is July 31, 2010. Contact Ray Haddock
(rayhad@doctors.org.uk) for more information. Skills Training
will also be offered at Conference 2011 in Atlanta.

Moving Toward Licensing as an SCT Practitioner: Mentor
Training

For those members who are interested in entering the
licensing track, it is important to know that a new Authority Issue
Group (AIG) will be forming in 2011. Members who think they
may be ready to take this step but have not yet joined the
important Mentor Training need to be active in the next several
months to be sure they know how to assess their readiness.
Specifically, the Mentor Training at this point will only be offered
once, in York, England this September, before the next AIG
begins. This is the transition between Intermediate Skills Training
and taking up membership in the Authority Issue Group.

Mentor Training is a six-day intensive training that builds on
and reinforces the learning from the Intermediate Skills Training
with further theoretical discussion, skill building, videotaped
practicum session, and force field review. The focus of this
training is to enhance the capacity to contextualize, understand
what it means to develop a “systems-centered learning
organization,” orient to different contexts within the
“organization,” relate to the goal of the context, and take up ones
functional role. This training builds on prior mastery of the SCT
protocols set out in the “Gold Sheets.”

To apply for Mentor Training, members must have
completed the Intermediate Skills Training at least once and
begun to apply systems-centered theory, under consultation, in
work contexts. Members complete the application process in
consultation with their primary trainers. The deadline for
applying for Mentor Training in York is July 15, 2010. 

At the moment, this is the last scheduled Mentor Training before
the next AIG. If you want to apply for that training and cannot
come to York, please contact Fran Carter (carter2229@aol.com)
ASAP as we want to find out if there is a subgroup with that issue.

Intermediate Level Trainings in York
Kings Manor, University of York, York, UK

Intermediate Skills Training
September 13 - 17, 2010

Application deadline: July 31
Contact: Ray Haddock

Mentor Training
September 12 - 17, 2010

Application deadline: July 15
Contact: Fran Carter

Applications, registration forms and workshop details are on the
website at www.systemscentered.com

More information on the Intermediate Level Training
To learn more about Intermediate Level Training, visit the SCTRI
website at www.systemscentered.com. Go to the Training page
and click “Intermediate Level” on the left. Also, be sure to click
the link under “Want to Know More?” for details about trainings
and the application process. Click “Examples of Applications” on
the Training page to see prototype applications.

PROGRAM NOTES



SCT®RI REPORTS AND UPDATES
SC®TRI IN A NUTSHELL: 
THE ORGANIZATION
SCTRI is a volunteer organization. All roles (except
Administrators) are filled with volunteer members who have
time, energy and resources for the tasks. Working in an SCTRI
Action Group is a learning environment for applying SCT in
the service of task goals.

Board of Directors: Sets policy, oversees organizational
direction, structure and function. This group meets twice
yearly; selects, supports and guides the Director; and is made
up of members at the advanced training level and beyond.

Director: Carries the organizational vision and values, oversees
implementation, represents the organization to the larger world.

Associate Director: Keeps an eye on the overall activities and
events within the organization and provides linkages among
the Action Groups.

Research Director: Develops the research function with goals
of fully integrating research into SCTRI and crossing the
boundary to the larger world.

Steering Group: Implements policies and links Action
Groups. Selected by and acts with the authority of the Board of
Directors between its semi-annual meetings; meets weekly.

System Mentors: Keep an eye on the overall functioning of
SCTRI and system-centered training with the goal of
maintaining the spirit and values of SCT. Mentors consult to
members and Action Groups as needed, and hold the final
authority for accepting recommendations for licensing
individual members as SCT practitioners.

Action Groups: Small groups of members carrying out
specific aspects of the work of SCTRI.

Currently: 
Annual Conference
Continuing Education
Curriculum Development
Finance
Fundraising
Newsletter
Research
Trainers
Web/Electronic Communications

Administrators: Carry out organizational tasks under the
supervision of the Director, Associate Director and the
Steering Group.

SCTRI BOARD OF DIRECTORS
REPORT TO THE MEMBERSHIP:
MARCH 2010

Hello Membership! Your Board of Directors held its first
of two meetings for 2010 from March 11th through the 14th in
Philadelphia. While in Philly, we felt the anticipation of our
Conference 2010 “Building Communities by Integrating
Differences,” which has just occurred in the same city from
April 24th through the 30th.

Some highlights of our work...

New Developments 

With excitement SCTRI has clarified its direction for
supporting leadership development within our organization.
“Building systems to get things done” is the new motto of a
Leadership Development Program which will be headed up by
Rich O'Neill and a co-leader, the candidates for which are
currently under review. This team is to be supported by a work
group consisting of Board members.

This new action group will support the process of
leadership development within SCTRI, which will include:

a) building a system that “incubates” future conference
system directors.

b) provide leadership training for any member who wishes
to take up leadership positions within our organization or
in their professional work settings.

This exciting addition will secure the continuation of new
leaders among us, important for our survival, development and
transformation!

Another new development was the creation of the
Conference Program Development Group, which will work
closely with future Conference systems, particularly in the area
of program development. The goal of this group will be to
integrate the vision of SCTRI into our Conference offerings,
to increase the continuity of the Conference program design,
and support the work of the Conference program directors.

A new coordinator role has been created to oversee the
work exchange (WEX) program. The new motto is “make work
exchange work!” Peg Lewis has taken up this role to expand
and coordinate the work exchange jobs on can do for the
organization towards one’s Conference fees.

Keeping Up With The Times 

The Electronic Communications Action Group - better
known as the “Web Group” - has begun the process of
replacing Roelof Langman's technical contributions with a
paid resource who will initiate a “look and feel redesign” of
our website. Roelof has stepped down from his central role:
Thank you Roelof for your valuable contributions to this vital
aspect of our organization! Claudia Byram is leaving the Web
Group, after 10 years of membership – thank you too Claudia
for your efforts to keep the electronic channels open for
SCTRI. Continuing members Roelof Langman, Kathy Lum,

Heads Up!

New telebridge number, effective August 1:

1-712-775-7100  pin 223476#
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Rowena Davis, Sharon Brooks, and new member Jan
Roggeveen will continue the work of making our website user-
friendly and up-to-date. With the goal of expanding the
website, the Board brainstormed the idea of creating blogs that
could take the place of our current forums, where members
could subgroup more creatively on topics of common interest.
At this time, the Web Group is seeking one or two new
members to join their efforts to keep us connected to each other
and the outside world. If you are interested in joining the work
of this vibrant action group, please contact Kathy Lum at
admin@systemscentered.com.

A New Role Within SCTRI 

The role of Associate Director of SCTRI was integrated
into the organization, with Holly Johnson taking up this role.
As part of this role she has joined both the Board and the
Steering Group. In answer to multiple internal and external
demands upon our Director Susan Gantt, the general function
of this role will be to have additional eyes on the overall
activities and events within our organization, and to provide
linkages among our action groups, thus freeing our director to
continue the important work of interfacing with the larger
outside world.

Celebrating Our Accomplishments

It became very clear to us as we worked that SCTRI is
gaining an expanded presence in the world at large, due to the
persistence and commitment of its members. The Board
members shared accomplishments with each other and we
share them here with you:

The National Registry of Certified Group
Psychotherapists granted SCTRI their 2010 Award for
Outstanding Contributions in Education and Training in the
field of Group Psychotherapy!

The SCTRI Board of Directors Editorial Work Group
compiled and published a monograph of essays by leaders in
the field of psychology and organizational development whose
work has been impacted by SCT, and the seminal “Friends
Series” papers by Yvonne Agazarian, with an introduction by
our Director Susan Gantt. This exciting publication, titled
“Systems-Centered Theory and Practice: The Contribution of
Yvonne Agazarian” can be purchased at amazon.com.

At the AGPA conference Susan Gantt, Rich O'Neill, and
Gary Burlingame presented on the Functional Subgrouping
Scale, which is based on research findings from twelve years
of data collection by Rich in his role as Research Director,
from which he has recently stepped down. These research
efforts were boosted by Susan's negotiating with the
International Association of Group Psychotherapy to involve
participants in Rome this past August, thereby gaining a
significant number of subjects.

We are quite aware that there are many of you who have
similar accomplishments to add to this list and we invite you to
send them to Jan Vadell (jan@systemscentered.com) for
publication in the next Newsletter if you haven't already done
so. The Board of Directors would like to acknowledge the
committed and scholarly work that is being done by our
members as SCT increases its presence in the professional
world.

Any member of SCTRI who has completed the Authority
Issue Group is welcome to consider taking up membership on
the Board. Contact Eileen Jones (pershore@aol.com) for more
information.

Sincerely,

-Claudia Byram, Fran Carter, Dick Ganley, Susan Gantt,
Dorothy Gibbons, Holly Johnson, Eileen Jones, 

Nina Klebanoff, Joy Luther, Jon McCormick, Rich O’Neill,
Jim Peightel, Elaine Pratt, Michael Robbins, 

Michael Silverstein, Heather Twomey, Sven-Erik Viskari -
Members of the Board of Directors

STEERING GROUP
In between the twice-yearly Board meetings, your Steering

Group meets weekly to conduct the business of SCTRI. Most
of our work involves the development and support of the other
subsystems of the organization. A major change in our
organization has been the addition of a new role - the Associate
Director role. Holly Johnson is our new Associate Director and
the Steering Group has been working with Holly to define the
role and to orient her to the work of the Steering Group and the
organization. 

We have continued to meet regularly with the Treasurer,
Nina Klebanoff. As we work with the Treasurer, our goal is to
develop our ability to allocate our financial resources in
accordance with our systems-centered values so that our
spending matches these values in the current context of global
financial realities. We have also continued to meet regularly
with the Conference Co-Directors to provide oversight,
guidance and support. We have signed hotel contracts for the
2011 Conference (The Intercontinental in Buckhead, Atlanta)
and the 2012 Conference (San Francisco Holiday Inn), and
have the option of signing a contract in the same location in
San Francisco for 2013. 

The Steering Group is currently working with the Web
Group to clarify our vision for the SCTRI website and to
support the group in updating our website. We are also working
to make “work exchange work” by increasing the number of
tasks that members can do for the organization in exchange for
their Conference fees and by creating a role in the organization
to coordinate work exchange. We are grateful to Holly Johnson
for filling this role through May and would like to announce
that Peg Lewis is now your new work exchange coordinator.
The Steering Group is focusing on building the Membership
Action Group and supporting intermediate members to take up
leadership positions in the organization by spearheading the
newly formed Leadership Development Group. In addition, we
are developing the Research system, investigating research
projects with the goal of having SCT become an evidence-
based practice.

-Susan Gantt(sgantt@systemscentered.com)
Dorothy Gibbons (dorothygibbons2@yahoo.com)

Holly Johnson (hollyjo@valley.net)
Joy Luther (joyluthersoffice@gmail.com)

Michael Silverstein (silverstein@rowan.edu)
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FROM THE ASSOCIATE DIRECTOR
It is with pleasure that I write this first newsletter update

as Associate Director of SCTRI. There have been a few key
ideas and events which have shaped these first few months in
this new role which I would like to share with you. Each of
these new experiences have provided an opportunity to be
aware of the context, and to stay open and curious about what
role behaviors will serve the goals of each.

I have spent the last four months getting more acquainted
with the structure of the organization, a process that continues
to unfold! First and foremost, I have been deeply grateful for
the value that SCTRI places upon finding one's own pace, as it
has allowed me to gradually learn from the context in which
my role is emerging, rather than force a structure that doesn't
fit. Experience first, map second. Hurray!

As part of the journey, I have been privileged to participate
in new contexts that contribute to defining what is functional
for this new role.  What follows is my person and member
system accounting of what has transpired so far!

At the beginning of the year,  I joined the Steering Group
which offers a unique window into the inner workings of the
organization. Next, in March, I participated in my first Board
meeting in Philly, gaining exposure to the hub of activity and
decision making that drives the system and provide the
stewardship to remain on course and moving forward. Both of
these new undertakings, requirements of taking up the
Associate Director role, have been challenging, eye opening,
and rewarding, and absolutely essential to gaining an overview.

Next on the list was the Annual Conference, (an absolutely
fabulous event!), which provided yet another new context for
learning. The inflow of new energy, the emergence of new
ideas, the reconnection with friends and colleagues, all took on
a different hue from the perspective of my new role.  Role,
goal, and context came to life as I looked to see what was
different from “here” as opposed to “there.” At the edge of the
unknown, I wasn't sure what it meant to be in this unfamiliar
and somewhat undefined role in this familiar but also brand
new context. My surprise was in seeing that I was a member of
a rather large group of people who were negotiating many role
shifts, sometimes several times in one day! Participants
became drop-in leaders, trainers became large group members,
co-directors became party hosts! I realized that this role, like
any other, becomes what it is through what behaviors are
functional to the larger system in which it exists. Never fixed,
but always evolving. SCT is awesome!

During and after the Conference, my role took me into the
financial workings of the organization into the “Cash for Ash”
fundraising effort. It was through this campaign that I learned
about some of the realities of a budget largely dependent upon
the Annual Conference fees for sustenance. With our
attendance down by 12 European members, and our income
down commensurately, I understood the importance of making
up for the shortfall through calling upon our membership.
Another new learning!

What's ahead is to keep seeing what is functional for this
new role in our organization. To date, we know it is functional
for the system for there to be “another set of eyes” on internal
events to support the implementation of all the things that keep
us going. With the addition of this new, internally focused role,

the more outwardly focused role of interfacing with the larger
world can be more freely fulfilled by our Director, Susan
Gantt. With the generous support of many of you, I am
learning about the various subsystems and action groups,
leadership positions, new developments and directions of our
organization.

Presently, some practical ideas are taking shape. Do you
remember the electronic monthly newsletter that made a single
appearance awhile back? This was a great idea that deserves
reviving.  Be on the lookout! And thank you to each of you who
have been so informative and supportive.

-Holly Johnson (hollyjo@valley.net)

“CASH FOR ASH” CAMPAIGN
While those of you who were at our recent Conference in

Philadelphia heard all about our “Cash for Ash” Campaign,
those of you who were not may appreciate a review and
update. 

Shortly before we all set out on our respective journeys to
Philadelphia, word came that an unknown number of our
European members, some of them presenters, were at the
“edge of the unknown” regarding their flights. The Icelandic
ash cloud had created a restraining force for visibility causing
flight cancellations for some and a lot of uncertainty for others.
In typical SCT fashion, our Conference Co-Directors, Mark
Johnson and David Schwing went into action, covering the
workshops that suddenly had no presenters and making
contingency plans for those in question. While unexpected, this
geological event did not disrupt our Conference for long!
When all was said and done, only one workshop was actually
canceled, and we watched as members who were on the “we
aren’t sure they are coming list” arrived, while those who were
unable to overcome the transportation hurdles were missed. 

With some quick calculations our administrator Kathy
Lum was able to tell us that our shortfall from cancellations
totaled about $9000 (the result of 12 of our European members
being unable to make it), a significant hit for an organization
on a small annual budget! The fact that SCTRI relies upon
Conference fees for over half of its annual operating costs was
a difficult reality to absorb. The “Cash for Ash” campaign
sprang out of this financial hardship to mitigate the impact of
this sudden development. Flyers were printed up and displayed
at the registration desk asking members for donations to
recoup some of our losses. T-shirts suddenly appeared for sale
with the same goal in mind. During Large Group
announcements about our progress were made several times
throughout the week.

Post Conference, a brief e-mail went out to the
membership describing the fundraising efforts that were
underway, asking members to make contributions. To-date,
more that half of our losses have been recouped at
approximately $4,800 being the last tally of donations made,
and still counting! 

The events that unfolded in response to the volcanic ash
cloud and its impact on our 2010 Conference exemplify the
creative and generous spirit which is SCTRI. While we most
certainly could not replace the lost connections with our
European counterparts, we are grateful to have been able to
make up for a significant portion of our lost revenue through
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our member’s spontaneous contributions. A heartfelt thank you
goes out to all of you who helped organize the fundraising
efforts and who gave money toward this important goal. Most
fortunately, none of our European members were put in harm’s
way (although we heard about some creative routes!) and for
that we are deeply grateful. 

If you had to miss us this year, we look forward to seeing
you in Atlanta long after the skies have cleared!

-Holly Johnson(hollyjo@valley.net)

UPDATE ON OUR CONFERENCE

SYSTEM!
I am pleased to let you know of an exciting change that we

have been able to make. Dave Schwing and Mark Johnson
have agreed to stay on a second year as Conference Co-
Directors. They will be joined by Sven-Erik Viskari who has
also agreed to take the role for two years. 

Setting up this two year stagger removes some of the stress
on Co-Directors and provides each new Co-Director with a
partner who has already had experience and knows the ropes.
We think this will help create stability in the Conference
system from year to year and lighten the load on Kathy and
Jan to train brand new directors each year. 

We have an opening for a Co-Director for 2012 to work
with Sven-Erik and then take the senior role with a partner in
2013. If you have completed the AIG and have interest in
being considered for this role, please let me or the Steering
Group know. 

-Susan Gantt in role of Director
(sgantt@systemscentered.com)

CONFERENCE 2011
Welcome to Atlanta! 
Hello, and welcome - join us for the 12th International

Systems-Centered Training Conference to be held in Atlanta,
Georgia, March 26-April 1st, 2011.

Capturing and building on the information, energy and
success of the 2010 Conference (the “Volcano Conference”),
we are using the experience as a springboard for the
transformation of the Conference system as we continue to
integrate differences and “work on” and “learn about”
innovations in SCT.

Our theme for 2011 is “Exploring the Change Process.”
We hope that you have considered making a proposal to
present in Atlanta and, above all, we hope to see you there! The
structure will be as before, with pre-Conference Institutes the
weekend before the Conference (March 26-27, 2011) and then
the 5-day Conference itself (March 28-April 1st, 2011) as well
as week-long training programs. Please check the SCTRI
website for further details @ www.systemscentered.com.

Looking forward to seeing you all in Atlanta!
-Dave Schwing (davidschwingcsw@aol.com)

Mark Johnson (drmarkj@valley.net)
Sven-Erik Viskari  (sven-erik.viskari@telia.com)

CONTINUING EDUCATION
Springtime finds a change of seasons in the CE Group.

Heather Twomey has taken over the reins of the Conference CE
Coordinator, and did a great job organizing the CE credits for
the Conference in Philadelphia. At the same time Jan Quirl
has left our group after a wonderful and dedicated seven years
of service. She has served as a mentor in the transition
process, and will be moving on to other things in her life now
that this year’s Conference is over, including coordinating a
deaf ministry for her church. We wish her much success in
her new endeavors.

As noted in our previous update, we will no longer be
offering CME’s at our Conferences, since our previous co-
sponsor, the Northeastern Society for Group Psychotherapy
(NSGP), has had their CME contract changed, and they are no
longer able to support us at a cost we can afford. Norma
Safransky has spearheaded our CME efforts, and has checked
out several other sources, but all are cost-prohibitive. If you
have connections with any organization that is able to provide
CME’s and would be interested in talking to us, please contact
me and I will pass the information along to Norma to follow
up.

We are still able to provide CE’s for psychologists, social
workers, licensed counselors, group therapists, and other
groups that either accept the American Psychological
Association’s credits, or through other arrangements by Steve
Weinstein in Massachusetts, or Susan Gantt in California.

As always, the CE Group would love to have new members
who are interested in experiencing an efficient systems-
centered work group in action, while having some fun. If
you are interested in joining us, or have any questions about
CE’s, please feel free to contact me.

- Dick Ganley (dickganley@aol.com)

“Cash for Ash” Campaign Making
Great Headway!

Help us further recoup conference losses from attendee ash
cloud cancellations! Send your tax-deductible donation to

SCTRI, PO Box 2118, Decatur, GA 30031 U.S. 
We greatly appreciate every contribution!

Susan Gantt, Director
Holly Johnson, Associate Director

Congratulations to 
SVENSKA SCT-FÖRENINGEN 
on the first membership meeting 

of the 
Swedish SCT Association.
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FUNDRAISING
FRAG (The Fundraising Action Group) raises money for

the Yvonne Agazarian Research Scholar Fund and this year we
had 2 research students attending the Conference. It was a great
pleasure for us and we hope for the system, to actually see two
young men whose work we are supporting -- while they are
supporting the “R” in SCTRI. It is you, the members, who
contribute so generously with the items you bring for the Silent
Auction and the bidding you participate in that makes this all
happen. Thank you, Thank you! As we head to Atlanta for the
2011 Conference we are busy thinking of new ideas. If you have
any energy, time or resources let us know. If you don't have all
three - one or two will do! We meet once a month (more or less)
- our meetings follow the SCT protocol - we take up roles - task,
process, scribe and keep time boundaries and end with
Surprises, Learnings, Satisfactions, Dissatisfactions, or
Disappointments.

-Elaine Pratt (pecat67@earthlink.net)
Susan Beren (sberen@nyc.rr.com)

Debby Zeigler (dzconsult@aol.com)
Verena Murphy (vmch99@hotmail.com)

RESEARCH
Our group gets together every two months for mutual

support. It is also a container for our research updates, and
to keep ourselves accountable for progress. All three of our
current members, Rich O'Neill, Jale Punter and Verena
Murphy, reported on progress at the Conference 2010.

Jale reported on the European Research Group that is
working on their proposal of a 12-week SCT (psycho-
educational and experiential) group treatment for depression
compared to a waiting list control group. Three sites have
been identified: Sheffield, London, and Stockholm. This
group's next step is to finalize which baseline assessment
and outcome measures to use for individuals and groups.
What is really exciting is the possibility of applying for a
National Health Service grant for the UK sites!

Rich is very glad and relieved to have been able to send
out two papers for publication. The results have been 7 years
in the making! It feels good to have a subgroup that knows
how much time is involved in research! His ongoing
functional subgrouping scale research with Susan Gantt is
progressing well. Susan and Rich collected a lot of data at
the International Association for Group Psychotherapy
conference last August, where 450 people with varying
theoretical orientations participated. Eighty members
participated in SCT groups and so far the scale seems to
discriminate fairly well between SCT groups and non-SCT
groups. 

Verena reported on the SAVI coding she conducted on a
fifth top management team, this one from Berkeley, which
used Robert's Rules of Order as a communication structure.
She compared that with another team that used Robert's
Rules of Order (but is video-taped during sessions), and
with two SCT teams using a systems-centered structure, in
addition to a team that uses no structure. The results are
impressively in favor of using the systems-centered task and

process structure! 
We welcome anyone who is curious or thinking about

doing their own research!

-Rich O’Neill (oneillr@upstate.edu)
Jale Punter (jalepunter@doctors.org.uk)
Verena Murphy (vmch99@hotmail.com)

SVENSKA SCT-FöRENINGEN
The headline from the Swedish SCT community is that

during the last year we have organized ourselves as a non-
profit organization. Our name is in the heading of this report
and translates to “The Swedish SCT Association.” We have a
“provisional” Board, and so far 27 members. We are slowly
organizing ourselves at a pace that fits our current resources.
In June we will have our first annual Board meeting with the
hope that we can fertilize our system with the energy of new
members on the Board. 

We co-sponsored a workshop in January led by Susan
Gantt and it worked very well. The workshop is an excellent
way for marketing and spreading information about SCT, and
a good opportunity to take up training roles, which will be
useful as we develop as a system. The other major development
in the Swedish system is that we are able to run a training
group in Swedish with a membership of 9-15 professionals
interested in SCT, who come for training every second month
for a full day. Another very exciting next step is that the Board
of SCTRI has made a decision to co-sponsor an Organizational
Development conference in Stockholm in August or
September 2012.

With greetings from Svenska SCT-Föreningen,

-Sven-Erik Viskari (sven-erik.viskari@telia.com)

SYSTEM MENTORS
As many of you know, licensing our members to use the

SCT trademark requires each member to submit a sample of
their work that demonstrates their understanding of SCT,
mastery of the methods and use of the techniques appropriately
in context.

Assessing these work samples and supporting the
licensing process itself was originally done by the System
Mentors. Now, excitingly, with development of a substantial
peer group of licensed SCT Practitioners, over the last 3 years
the assessment function has been taken into the Licensed
Practitioners Group who now make their recommendations
directly to the trademark holders. As System Mentors we
continue to monitor and be a resource as the group develops
the skills and the structures needed for the job.

- Claudia Byram (Claudia.byram@verizon.net)
Frances Carter (carter2229@aol.com)

Susan Cassano (susancassano@sbcglobal.net)
Susan Gantt (sgantt@systemscentered.com)

Sven-Erik Viskari (sven-erik.viskari@telia.com)
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TRAINERS
The goals of our Trainers Group include providing a space

for the free flow of ideas among trainers, along with a space to
do the work connected to taking up the role of trainer in the
larger system. Recently, the website training materials have
been a great help in this process.

This winter we have focused on staffing the core trainings
at the Conference, working in conjunction with the Curriculum
Group. For example, we are in the process of developing an
ongoing Intermediate training track as parallel training to the
Licensing track. We also have worked to clarify admission
criteria for each of the major Conference trainings and the
Mentor Training well in advance of the Conference.

In the process, we updated our understanding of the
Mentor Training. This is now a six-day skill building and

authority training. What the actual training includes depends
on what issues the group brings in. It is a training context for
those who have done other things and not just a requirement to
get through in order to move on to the Authority Issue Group.
This is a unique training not available in other contexts.

As we attempt to work at the leading edge of SCT training,
in one meeting we experimented with functional subgrouping
in a form that includes exploring, joining, separating, re-
centering, and then contributing an addition or build. We
differentiated between connecting the energy in the self with
others through our joins, vs. just joining with words.  At that
point, we began to identify questions that might enable
members to slow down enough to experience the difference
between feeling a join and feeling a miss.  Surprises and
learnings were abundant!

- Susan Cassano (susancassano@scbglobalnet.net)

MEMBERS FORUM
This is a community forum for posting announcements on related trainings, personal life events, awards, letters to the

Editor, and responses to articles that have appeared in our Newsletter.

Note from the Editor: This article is reprinted with
permission from The Group Circle (Winter 2010) Newsletter
of AGPA and NRCGP. What a coup for SCTRI! 

NRCGP To Present 2010 Award for Outstanding
Contributions in Education and Training in the Field of
Group Psychotherapy 
Sherrie Smith, LCSW-R, CCP, FAGPA, Chair, 
National Registry of Certified Group Psychotherapists 

The Board of the National Registry of Certified Group
Psychotherapists (NRCGP) will present its 2010 Award for
Outstanding Contributions in Education and Training in the
Field of Group Psychotherapy to the Systems-Centered
Training and Research Institute (SCTRI). The SCTRI is an
organization that offers and sponsors training in the systems-
centered approach both nationally and internationally. Founded
in 1995, and based on the theory methods developed by
Yvonne Agazarian, EdD, CGP, DFAGPA, SCTRI offered 186
continuing education events over the last calendar year in its
training centers and associations in such places as San
Francisco, Boston, Philadelphia, London, Stockholm, and
Copenhagen. Having begun as a training center 
for clinical mental health professionals, SCTRI has expanded
its focus to include programs for consultants and educators.
The astounding growth in scope of its programs in such a
relatively short span of time is an indication of the energy and
dedication of its founder and its outstanding faculty of teachers
based throughout the U.S. and in Europe. 

The SCTRI is unusual because of its integration of theory,
method and technique in its approach to group psychotherapy.
The program leads its students in a step-wise series of
experiences at four levels of training – from the exploratory
level through an advanced training, which leads to licensure as
a systems-centered practitioner. Movement through the levels
is based on meeting criteria and outcome goals at each 

level of training as determined by self-assessment and
consultation with trainers, mentors, and peers. The group
therapy training combines theory with experiential learning,
putting into practice the methods and techniques that the
students are being trained to use. It emphasizes building a
system that de-pathologizes and normalizes human
experiences, teaching group members to shift away from
personalizing group experiences. 

As a result of this methodology, trainees report an
increased ability and confidence in their group leadership.
Graduates of the Institute can be found working in inpatient
and outpatient settings, college counseling centers, schools,
medical residencies and teaching university-level group
courses in the United States and Europe. The effect of SCTRI’s
methodology can be found in the practices of many group
psychotherapists, whether they identify themselves primarily
as systems centered in their approach, or not. 

The letters written in support of this nomination were
filled with regard for how the principles taught in the program
transformed the lives and the practices of their writers. They
consistently praised their learning for helping them be more
appropriately responsive to their groups, increasing their
abilities to be non-defensively curious about their groups and
their patients, and passing these attitudes along to their group
members. Supervisors in programs where SCTRI-trained
therapists led therapy groups or did training in process groups
with psychiatry residents or psychology interns, gave the
system and its practitioners high praise.

Congratulations to Holly Johnson
Our new Associate Director!



RECENT PUBLICATIONS BY MEMBERS:

Gantt, S.P. & Cox, P. (Eds.) (in press). Introduction to the
special issue: Neurobiology and building interpersonal
systems: Groups, couples, and beyond [Special issue].
International Journal of Group Psychotherapy.

Gantt, S.P. & Agazarian, Y.M. (in press). Developing the
group mind through functional subgrouping: Linking systems-
centered training (SCT) and interpersonal neurobiology.
International Journal of Group Psychotherapy.

Gantt, S.P. & Adams, J.M. (2010). Systems-centered training
for therapists: Beyond stereotyping to integrating diversities
into the change process. Women & Therapy, 33(1), pp. 101-
120. doi: 10.1080/02703140903404812

Katherine, A. L. (2009) Lick It! Fix Her Appetite Switch.
Indianapolis: Dogear Publishing. Katherine, A. L. (2010).
Penumbra. Charleston: CreateSpace.

Punter, J. (2010) Group analysis as I do it: How I work with the
social unconscious. Group Analysis, 43, 170-180.
http://gaq.sagepub.com/cgi/content/abstract/43/2/170

What You Don’t Know You Know, by Ken Eisold, won the gold
medal in the Psychology/Mental Health category of the
Independent Publisher Book Awards. 

Rowena Davis' manuscript entitled “'Shotgun Partnership': a
Systems-Centered Case Study Analysis” has been accepted for
publication in the Journal of Place Management and
Development.

Awards Presented at the 2010
Annual Conference:

The Leadership Award
Erika Ekedal

“For your untiring efforts in developing
Svenska SCT-föreningen, 

the Swedish SCT Association, 
in supporting the Swedish training system, 

establishing the first training group 
to be offered in Swedish, 

and helping establish the SCT trademark in Sweden”

The Leadership Award
Sven-Erik Viskari

“For your untiring efforts in developing
Svenska SCT-föreningen, 

the Swedish SCT Association, 
in supporting the Swedish training system, 

and establishing the first training group 
to be offered in Swedish”

Certificates of Appreciation
Conference 2010 Co-Directors: 

Mark Johnson and Dave Schwing

For Developing SCT-Sweden: 
Maria Åkerlund

For Continuing Education Group Leadership: 
Dick Ganley

For Developing the SCT Training Program: 
Claudia Byram and Fran Carter
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Continuing Education (CE’s) for SCT
Training

SCTRI is approved by the American Psychological
Association to sponsor continuing education for psychologists
and offers CE’s for psychologists at the Annual Conference
and at Core Curriculum training events (Skills, Mentor and
Authority Issue training groups). We also seek CE’s on a local
basis for social workers, mental health counselors, and
marriage and family therapists in the area in which the Annual
Conference is held. Trainers may also provide CE’s for
psychologists for training events they lead.

Certificates of attendance can also be obtained for the
Annual Conference and Core Curriculum trainings and
through individual trainers, with the member submitting these
to their professional organization for possible acceptance as
CE’s.

SCTRI is interested in providing CE’s for other
professions if members are willing to provide the time, energy,
and resources (emergent energy) to obtain provider status for
offering such credits. If you are interested in further
information about obtaining CE’s, please contact Dick Ganley,
CE Group Liaison, at dickganley@aol.com or 610-664-5730.

MARK YOUR CALENDERS NOW FOR  

CONFERENCE 2011!

“Exploring the Change Process”
ATLANTA - Buckhead

Pre-Conference Institutes: March 26-27, 2011

5-Day Conference: March 28 - April 1, 2011
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POEMS
This poem was read at the Monday

night dinner at the 2010 Annual SCT
Conference in honor of the publication,
Systems-Centered Theory and Practice:
The Contribution of Yvonne Agazarian.

We Lay This At Your Feet 

Yo, Yvonne!

So this is what you saw
when the whole vision dropped down
in that flash of insight
so many years ago.

It took a long time to remember it,
I know,
to really get it right.

Yo, Yvonne!

The Genie chose wisely
when she spied you 
from high up in systems heaven.
Who else could have been stubborn
enough to work the vision through?
Determined enough to dot every I and
cross every T?
And masterful enough to translate it
into practices that could actually be
useful?

Yo, Yvonne!

We are so honored to have shared this
vision with you.
We know how dense we are!
How long it took you to knock these
ideas through our thick skulls!
And how bitterly we have complained!
Thank you for being patient with us.

Yo Yvonne!

So you are 80 now, huh?
Where did the time go?
We are so honored to have spent these
years with you!
It will take us a lifetime to digest the
impact of your Presence,
to truly understand your Ruthless
Compassion.

Yo Yvonne!

We lay this at your feet!
A small token of our appreciation.
We are so proud of you!

Yo Yvonne!

As you sail into your ninth decade,
be happy,
be healthy,
bask in the sunshine of a job well done!

You have earned it.
And please keep letting us know
what that Genie is whispering!
We are listening!

- Michael Robbins

If I am Really Awake

If I am really awake
I can’t help but notice,
in the moment
I say
I Love You
that I have already lost you,
that our resonance
is a half truth,
that I will never fully understand you,
or you me,
and that we each sit
at the edge 
of a great chasm
connected by a fragile bridge.

If I am really awake
in the moment
I say 
I Love You
I am crushed 
by the certain knowledge
that I haven’t a sliver
of the maturity
it takes 
to mean what I say,
that the Gods
are laughing at me,
and that 
if I am really honest
my idea of love is for infants,
for what I really want 
is for you to rescue me from
my aloneness.

If I am really awake
at the moment I say
I Love You
a horrible wind
rises from the gap
between us 
and tosses me like crumpled paper
back to that brave and thoughtful
Frenchman
who realized 
that suicide was the only important
question
and that there are only three real
choices:
to die quickly, 
slowly
or to choose to live,
in spite of this howling wind

and the gumption it takes
to stand alone on this 
precipice.

If I am really awake
when I say
I Love You
my heart breaks open
and reveals itself as an ocean
of compassion 

for our brokenness.

If I am really awake,
I must forever
give up the illusion
that you will rescue me 
Or I, you.

If I am really awake
I must recognize you
as that awesome Other
whose very Presence
shatters the sacred canopy
of my life
and leaves me standing
naked and vulnerable
in front of a mystery
I will never fathom.

If I am really awake
when I say 
I Love You
I shake
with fear and trembling 
and 
Celebration.
Yes, Celebration,
that I CAN say it.
And Celebration,
that I am choosing to say it
(In spite of all the odds).
And Celebration,
of the Faith 
and Courage
it takes
to continue saying it.

And Celebration
of my choice,
in the face of the inevitable 
darkness that will
overtake me,
to say it.

Yes, and
Celebration,
because 
there is nothing else
worth saying.                                          

- Michael Robbins



The Maxims of Chaos & Order

Our lifetime is but a moment in time
Given intrinsic meaning by our own volition, 
And extrinsic significance by those with whom we share it.
Before the end, we seek meaning in our life
And significance for our life
In hope of finding our self in this world,
And the world in our self. 

And so it is;
In life there is chaos.
And there is order.
In chaos there is vexatious disequilibrium,
And in order, consoling safety.
But alas, in order there is imprisoning limitation
While in chaos, unbound potential.

It is in their reconciliation that we discover ourselves.
We find our life’s meaning as we create order in the
chaos,
And significance for our lives by creating chaos in the order.

Philosophically, we are alone on this journey,
But in our hearts we know we are not.
And so we seek strength from those who will lend it, 
And bestow strength to those for whom we can spare it.

The quest to master chaos and order is begun.
And as we walk this path, the task must be this:
To command order by withstanding life’s shattering disarray
And to covet chaos as we unite the pieces crumbled by
chance.
In this it is true - that alone we will fail.

But for you, I am not alone. 
Because of you, I feel strong.
And without you, neither am I. 

-Chetan Borkhetaria

Untitled-

The following poem was a submission from a student in my
“Individual and Group Behavior in Organizations” class upon
what it meant for him to miss a session. (Each student is
required to write a journal entry summarizing their
experience after each class) – Verena Murphy

“What was my experience of missing class”, you ask?
I feel robbed to not have been able to drink of the University
Flask.
This Flask filled to the brim with knowledge so suckle and
sweet,
To not be able to attend - all I taste is defeat.
I sit here wondering, “What did I miss?”
By attending class, how greatly my paradigms have twist?
These are questions that are best left to the past,
The goal is to live in the present and to have a blast.
So far all these rhymes have been negative predictions,
To check my mind reads, not take things personally—these
are my convictions.
I stand firm to stay curious and to keep away from anxiety,
Exploring my feelings can become anfractuosities. 
But I know that I can do it if I keep away from explaining,
To use the word “because”, I will find myself restraining.
The way that I felt by missing class was rather fascinating,
I knew that I could catch up and knowing that kept it from
becoming exacerbating.
It’s always great to come to class and to learn new theory,
The prospect for my life without it is, after all, quite dreary.
Is that a negative prediction or have I seen the proof already,
Since beginning this class my EQ has been rising very steady.
My experience of missing is not one I plan to duplicate often,
I want to sharpen my skills; by missing they would soften.
I can honestly say it has brought to my attention,
That there is much to still achieve in this ascension,
I lacked the innovative to pay attention to my feelings as
acutely as I do when I attend,
This difference from where I want to be I have made the plan
to mend.

- Joe Walker
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“Systems-Centered Theory and Practice: The Contribution of Yvonne Agazarian”
Now available! 

Order your copy today at www.amazon.com

This exciting book celebrates Yvonne’s work with essays from leaders in the fields of psychology and organizational
development, and includes her seminal “Friends Hospital Series,” written from 1992 - 1995, in which she elucidated the

fundamental theory and practice of systems-centered therapy in its early form. 

Contributors: Yvonne Agazarian, Susan Gantt, Ken Eisold, 
Earl Hopper, Christer Sandahl & Walter Stone
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Systems-Centered® News
Systems-Centered Training and Research Institute, Inc.
PO Box 2118, Decatur, GA  30031, US
www.systemscentered.com

SYSTEMS-CENTERED® TRAINING
EVENTS AND WORKSHOPS

Upcoming Training Opportunities
SYSTEMS-CENTERED TRAINING WORKSHOP - SEATTLE

July 23 & September 24

ANNUAL SYSTEMS-CENTERED TRAINING WEEK – YORK, UK
September 12-17: Mentor Training

September 13-17: Foundation, Organizational Consultancy, 
and Intermediate Skills Training

LICENSING GROUP - PHILADELPHIA
November 14-18

FALL WEEKEND SCT WORKSHOP - PHILADELPHIA
November 19-21

SYSTEMS-CENTERED TRAINING WORKSHOP - STOCKHOLM
January 17-20: 2 Workshops with tracks in Foundation, Intermediate,

OD and Container Training

Details and registration forms available on the web at
www.systemscentered.com

More Inside…


