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L-R: Bola Onadele. 
Koko, managing direc-
tor/CEO, FMDQ OTC 
Securities Exchange 
(FMDQ); Olukemi Awo-
dein, managing director, 
Chapel Hill Advisory 
Partners Limited; Ola-
wale Edun, chairman, 
Chapel Hill Denham 
Group; Ononuju Irukwu, 
managing director, 
Chapel Hill Denham 
Management Limited; 
Bolaji Balogun, CEO, 
Chapel Hill Denham 
Group and Chief Invest-
ment Oficer, Nigeria In-
frastructure Debt Fund, 
and Philip Southwell, 
chairman, Investment 
Committee, Nigeria In-
frastructure Debt Fund, 
during the listing of the 
pioneer Chapel Hill 
Denham Nigeria Infra-
structure Debt Fund on 
FMDQ OTC Securities 
Exchange in Lagos.

E
xperts in the banking 
and financial sector 
have called on telecom-
munications operators 

to tighten their SIM swap pro-

Experts call for urgent tightening of SIM swap process

cesses,  as fraudsters have re-
cently infiltrated customer’s 
mobile banking.

This development is com-
ing at a time when there has 
been an increase in the use of 
Unstructured Supplementary 

Service Data (USSD) codes and 
mobile application banking by 
customers, thereby making it 
easier for the criminals to attack 
the finances of unsuspecting 
customers.

he banks have revealed after 

investigations made that cus-
tomers’ SIMs are being swapped 
by telcos without necessarily 
conducting biometric and iden-
tiication checks.

“The bank is not involved 
with anything that has to do 

with changing SIMS, the phone 
number of a customer cannot 
be changed in any bank with-
out the customer following due 
process, which is walking into 
a bank branch, filling the ap-
propriate form and submitting 
a valid identiication card, so if a 
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Nigeria’s revenue diversification 
has gone nowhere, data shows

Continues on page 33
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N
igeria’s effort to 
b r e a k  a  t h r e e 
de cade-old  de-
pendence on oil 
revenue has gone 

nowhere, data sourced from the 
Central Bank shows.       

The country’s non-oil reve-
nue, expected to relieve oil as the 
government’s dominant source 
of cash, came in at N1.13 trillion 
in the irst ive months of 2017.

hat is N22 billion or 16 per-
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cent less than its oil counterpart 
which came in at N1.35 trillion 
in the period. It is also half the 
size of a N2.2 trillion ive-month 
target set by the government for 
non-oil revenue in 2017.    

he biggest slippages in non-
oil revenue compared to the 
government’s projection came 
from a 64 percent lower than 
planned corporate tax take and a 
62.8 percent underperformance 
in independent revenues (See 
Fig.1). 

Corporate taxes came in at 

N260 billion within the said ive 
month period, against a budget 
predication of N725 billion. 
Independent revenues totalled 
N125.3 billion, against N336.5 
billion. 

Value Added Tax (VAT) re-
ceipts also underperformed 
by 48.7 percent, while customs 
and excise duties lunked the set 
target by 5.9 percent. “Others” 
also missed the set target by 25 
percent. 

VAT collection came to N385 
billion as against a budgeted 

N750 billion. Customs and ex-
cise duties amounted to N241.2 
billion, as against N256.5 billion.  
“Others” totalled N117.3 billion, 
as against N157.3 billion. 

Non-oil revenue has failed to 
live up to its billing to overtake 
oil revenues this year, as was 
the case in 2016, when the lat-
ter managed to outpace non-oil 
revenues, despite low prices and 
production shut-ins.

In the comparable period of 

PWC urges country to seek investment-led growth

…as fraudsters iniltrate customers’ mobile banking
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Kemi Adeosun, minister of inance (2nd l), and Ayodele Subair, executive chairman, Lagos State Internal Revenue Service (2nd r), 
educating tax payers on the Voluntary Assets & Income Declaration Scheme (VAIDS) at the Palms Shopping Mall, Lekki, during the lag 
off of the scheme in Lagos, recently.

NDDC’s N1.5bn rice mills set to start operation after 10-year dormancy

Ekere said the rice-milling 
scheme would create a new 
template for his touted New 
Niger Initiative on life after oil 
to be hinged on agriculture and 
food security. He reminded the 
minister that the region had 
more potential for agriculture 
than hydrocarbon industry, 
and said the Niger Delta people 
would begin to eat rice milled in 
the region.

Speaking earlier at the 
NDDC conference room in 
Port Harcourt Monday, the 
minister of state for agriculture, 
Heineken Lokpobiri, the reacti-
vation of the mills in the region 
is to integrate the Niger Delta 
into the Federal Government’s 
food security project and to 
ensure that the oil region was 
made a massive rice zone.

He said rice paddy for mill-
ing were to come from the north 
only but that an out-grower’s 
scheme would ensure that 
paddy is supplied from the 
Niger Delta. He too talked of 

IGNATIUS CHUKWU
scheme is to be undertaken 
by Elephant Group as soon as 
the inal agreement is signed 
and the mills are handed over, 
starting with the one in Elele in 
Rivers State.

It was gathered that discus-
sions on such prospect had 
been going on between the 
Ministry of Agriculture and the 
NDDC leading to inspection 
of the mills by the managing 
director of the NDDC, Nsima 
Ekere to prepare them for re-
activation.

The MD told the minister 
that it was a huge shock for him 
when he and his team saw huge 
assets wasting for a decade. 
“This is against every single 
thing that spirit of the Commis-
sion stands for.”

He said in the new spirit of 
zero tolerance for waste and 
corruption, the present man-
agement and board of the Com-
mission resolved to put the mills 
to operational use to create over 
1000 jobs and more wealth.

N
iger Delta region is 
set to join mass rice 
producing scheme 
that may create 1,000 

jobs as the N1.5 billion rice mills 
built by the Niger Delta Devel-
opment Commission (NDDC) 
since 10 years ago are set to 
come into operation.

he region is also to join the 
rice out-growers scheme in a 
deal brokered by the Federal 
Ministry of Agriculture between 
the NDDC and an intending 
operator, the Elephant Group.

BusinessDay gathered that 
NDDC built two rice mills in 
Rivers and Akwa Ibom states 
almost 10 years ago with techni-
cal support from hailand, but 
the mills remained fallow all 
the while as diferent manage-
ments come and go.

NDDC sources said the mills 
had undergone degradation in 
terms of rusty parts and missing 
components. A reactivation 

the huge prospects for jobs and 
wealth creation.

On the proposed operators, 
the minister said; “Elephant 
Group is one of the biggest in Ni-
geria in rice milling operations 
where foreigners dominate. 
hey have the inancial muscle 
revive the mill in Elele, rebuild 
the plants and develop an out-
growers’ scheme”.

He said for the Acting Presi-
dent to give him permission to 
come on the visit showed the 
keen interest of the FG on food 
security and the rice mill system 
in the Niger Delta.

At the end of the meeting, 
the NDDC CEO ordered im-
mediate action beginning with 
due diligence on the proposed 
private operators to get immedi-
ate approval from the board.

This may be the first ma-
jor public private partnership 
scheme of the NDDC to hand 
over the mills to private opera-
tors and end the dormancy and 
waste of almost one decade.

Why Lagos workforce must play 
on global scene - official

to rightly inform and guide the 
public about the processes in 
government.

“By providing the citizens 
with the information they need 
on how to process a request in an 
easy-to-use resource, the citizens 
can adequately prepare to com-
plete their transactions and the 
processes in one visit. Officials are 
to ensure that the citizens have a 
positive experience interacting 
with the government.

“Also providing the citizens 
with information regarding gov-
ernment budgets, for example, 
can contribute to constituents 
feeling that they are part of a com-
munity development process, 
and as such, cultivate citizen 
buy-in,” Oke said.

It would be recalled that the 
state governor, Akinwunmi Am-
bode, also recently stressed the 
need for the civil servants to 
have a competitive edge over 
their counterparts in other parts 
of the world.

Ambode said as the fifth larg-
est economy in Africa, Lagos 
could not afford not to play on 
the global scene. According to 
Ambode, the end result would 
be that anywhere in the world, 
Lagos public servants could 
compete effectively with their 
counterparts.

He observed that the delivery 
of value to the citizens was the 
fundamental objective of any 
democratically-elected govern-
ment, adding that training is a 
vision with which government’s 
objectives, processes and ser-
vices meet the contemporary 
global standards and reasonable 
expectations of the citizens.

L
agos State commissioner 
for establishments, train-
ing and pensions, Akin-

tola Oke, says as the fifth largest 
economy in Africa, Lagos as a 
state cannot afford not to play on 
the global scene, hence the need 
for training and retraining of its 
workforce.

According to Oke, training 
of the workforce, therefore, is to 
continually build confidence and 
capacity for efficient service de-
livery, as the days are gone when 
the public would accept just 
anything from the government.

“We must be challenged to 
aspire to the high standards of 
governance that the citizens 
expect from the government,” 
Oke said, adding that as the ones 
responsible for the formulation 
and execution of the government 
policies, the officers of the state 
civil service were expected to 
open their minds to new ideas.

The commissioner, spoke 
at a two-day training session for 
different categories of the state 
workers, with the theme ‘inte-
grating contemporary business 
leadership into the corporate 
governance model of the Lagos 
State civil service,’ Thursday, in 
Lagos.

He said the public was in-
creasingly craving for satisfaction, 
which should not be taken for 
granted.

He noted that the goal of 
the state government was to 
satisfy the citizens by closing the 
knowledge gap, hence the con-
tinuous training of civil servants 
to put them on sound pedestal 

NSE market indicators 
record 0.12% growth

FMDQ lists pioneer infrastructure 
debt fund in Nigeria, SSA

C
hapel Hill Denham 
Nigeria Infrastructure 
Debt Fund is the latest 

in the laudable initiatives that 
are paving way for the develop-
ment of Nigeria’s infrastructure 
sectors via the Nigerian debt 
capital markets (DCM).

Having successfully ob-
tained the Securities and Ex-
change Commission (SEC) 
approval, Chapel Hill Denham 
Management Limited regis-
tered and established the Ni-
geria Infrastructure Debt Fund 
(NDIF) N200billion Issuance 
Programme, and subsequently 
issued the irst series under this 
Programme – Series-I 49,450,000 
Units of N101.20 each.

The NIDF (or the Fund) 
– the Chapel Hill Denham 
Nigeria Infrastructure Debt 
Fund Series I 49,450,000 Units 
of N101.20 each, under the 
N200billion Issuance Pro-
gramme – following a very 
swift and eicient application 
process, was granted approval 
on July 14, 2017, by the FMDQ 
Board Listings, Markets and 
Technology Committee, there-
after listed Monday on the plat-
form of FMDQ OTC Securities 
Exchange (FMDQ or the OTC 
Exchange).

he Fund, which is the irst-
ever listed infrastructure debt 
fund in Nigeria (and Sub-Sa-
haran Africa), is a close-ended 
fund and has its investment 
focus on the traditional infra-
structure sectors, primarily 
transport, power, renewable 
energy, utilities, energy in-
frastructure (e.g. storage ter-
minals), logistics and other 
public-private-partnership 

IHEANYI NWACHUKWU
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type investments, thereby sup-
porting infrastructural devel-
opment in Nigeria.

The Fund aims to enable 
investors’ access infrastruc-
ture as an asset class, while 
providing the beneit of pre-
dictable returns available from 
long-dated infrastructure debt 
investments.

In his closing address, Bola 
Onadele. Koko, CEO of FMDQ,, 
called on governments in Ni-
geria to unlock the potentials 
of the Nigerian economy by 
facilitating private sector fund-
ing for infrastructure. He en-
couraged government reforms 
and regulation to position key 
sectors to be commercially vi-
able to galvanise huge capital 
to infrastructure.

Onadele stated also that 
the OTC Exchange was work-
ing hard, in collaboration with 
other key stakeholders, to fa-
cilitate the development of a 
sustainable inance strategy for 
the country.

Globally, infrastructure 
contributes to economic devel-
opment by increasing produc-
tivity and providing amenities, 
which enhance quality of life 
and business activities. The 
debt capital markets (DCM) 
provide a key avenue through 
which infrastructural growth 
can be sustained to promote 
economic development, and 
Nigeria is beginning to take a 
cue from model markets like 
the United States, United King-
dom and Malaysia, which have 
used the strength of their DCM 
to power growth, fund and set 
up viable infrastructure proj-
ects to support development 
for the good of their citizenry.

Adetiba, Eyitayo join Remy Martin’s global campaign

I
n October 2015, Remy 
Martin launched its glob-
al campaign #OneLife-
Livehem in Nigeria. he 

campaign recognises and 
celebrates individual’s multi-
talents, understanding that 
people are not deined by one 
thing that they do but rather 
all that they do.

Since its inception, the 
brand has selected and cel-
ebrated diferent individuals 
that embody the brand 
message. This year, Kemi 
Adetiba and Temitayo Ey-
itayo have been unveiled as 
the new set of inluencers to 
join the campaign.

From a law degree to 
broadcasting to filmmak-
ing, Adetiba has been able 
to transition successfully 
from one ield of expertise 
to another seamlessly. She 
started out as a radio host 
at Rhythm FM going on to 
hosting two of the radio’s 
highly popular shows. She 
then moved on to be in 
front of the camera host-

ing shows like Studio 53 
and Temptation Nigeria on 
satellite TV before enroll-
ing in the New York Film 
Academy.

Kemi Adetiba has estab-
lished herself as a media 
powerhouse; her works 
have been nominated and 
won several awards while 
she also won ‘Best Music 
Video Director’ at City Peo-
ple Entertainment Award 
(2014). Her first feature 
film ‘The Wedding Party’ 
has the current record of 
the highest-grossing Nol-
lywood ilm ever. She also 
hosts her own web-series on 
YouTube called ‘Things Kemi 
Cooks’ where she shares famous 
recipes made her own way.

Eyitayo is a business ad-
ministration graduate who 
delved into the fashion in 
2012 with his casual wear 
line called 24, which went on 
to become one of the most 
sought after names in just 
a short while. he 24 brand 
boasts of whooping sales of 

over 2,000 items in its first 
two months of existence. In 
growing the brand, Temitayo 
has collaborated with top 
Nigerian artistes to create 
bespoke collections.

he University of Bucking-
ham graduate also states his 
love for culinary arts as the 
inspiration behind his plans 
for a restaurant and poultry.

With a successful track 
record in his business, Temi-
tayo started business advisory 
and consultation for other 
brands; championing sales 
boost through design and 
production management.  
Not one to rest on his oars; he 
took up the reins of his family 
business and applied his mar-
keting prowess in exposing 
the business to new markets.

Through the #OneLife-
LiveThem campaign, Remy 
Martin remains committed 
to identifying and celebrating 
people who are not deined 
by one skill or talent but are 
pursuing several things and 
succeeding in them.

M
arket indices of the Ni-
gerian Stock Exchange  
(NSE) opened for the 

week on Monday with a marginal 
growth of 0.12 percent.

The News Agency of Nigeria 
reports that the trading remained 
cautious in spite of the drop in 
inflation rate for the fifth straight 
month as June figure eased at 
16.1 percent against 16.25 percent 
in May.

The market capitalisation 
grew by N14 billion or 0.12 per-
cent to close at N11.477 trillion 
compared with N11.463 trillion 
achieved on Friday. In the same 
vein, the All-Share Index that 
opened at 33,261.66 rose by 39.77 
points or 0.12 percent to close at 
33,301.43.

An analysis of the price move-
ment table showed that 7UP 
recorded the highest price gain to 
lead the gainers’ table for the day, 
gaining N5.72 to close at N94.95 
per share. It was trailed by Forte 
Oil with N4.33 to close at N60.50 
and Unilever appreciated by 
N3.38 to close at N36.38 per share.

Nigerian Breweries gained 
N3.36 to close at N157.38, while 
Flour Mills added N1.25 to close 
at N26.25 per share.

…to produce 1,000 jobs
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For your next networking meeting, don’t 
default to ‘let’s meet for coffee’

TALKING POINTS

Serious Training at SoulCycle

12: Instructors hired to lead SoulCycle 
classes at one of the company’s 74 stu-
dios in the U.S. must irst go through a 
rigorous training program in New York 
that lasts 12 weeks.

New Ways to Work

9.6%: he number of Americans work-
ing as independent contractors has 
increased in the last 10 years, going 
from 6.9% of the workforce in 2005 to 
9.6% in 2015.

Obstacles to Investing in Training

55%: According to a survey of American 
executives conducted in 2014 by The 
Economist, 55% said that not knowing 
how to measure success in their worker 
training eforts was a major constraint to 
investing in them.

Exhausted Americans
50%: According to data from the 2016 
General Social Survey, almost 50% of 
Americans said that they are always or 
often exhausted because of work.

Apple’s New ‘Ring’
12,000: Apple’s new headquarters in Cali-
fornia — nicknamed the “Ring” — com-
prises 2.8 million square feet and will 
accommodate about 12,000 employees 
when it is complete. 

You can gauge the health of a virtual 
team by measuring the average lag 
time between when team members 
identify a problem and when they 
discuss it. If you and your colleagues 
don’t trust one another, issues will 
go unaddressed for much longer 
than they should. That’s why it is 
critical for members of a virtual 
team to establish trust and a sense 
of safety upfront. Even the smallest 
of gestures can help: Be generous 
with information. If someone is 
struggling with a project or task, 
be the irst to ofer help. And when 
someone on the team has even a 
minor success, send a congratula-
tory email.

(Adapted from “How to Raise 
Sensitive Issues During a Virtual 
Meeting,” by Joseph Grenny.) 

Bosses shouldn’t play favorites

It’s natural to like some colleagues more than 
others. But when you’re the boss, treating di-
rect reports differently — and especially play-
ing favorites — is unwise and unfair. To make 
sure you don’t give anyone special treatment, 
divvy up choice assignments in an equitable 
way. Keep a record of whom you brought to the 
last high-level presentation and who took the 
lead on the last big project. Simple things, like 

“Meeting for coffee” has 
become our professional 
default when it comes to 
networking, but it doesn’t 
have to be
that way. Next time 
you’re setting up time 
to get to know someone, 
consider one of these 
options instead: doing 
a 30-minute phone call, 
a 60-minute phone call, 
a small group gathering 
(like a lunch or dinner), 
a large group event (like 
a cocktail reception) 
or a meal with just the 
two of you. he best op-
tion will depend on how 
much time and energy 
you want to put into the 
relationship. If you’re 
doing a favor for a friend, 
spending several hours 
dining one-on-one with 

c 2017 Harvard Business School Publishing Corp. Distributed by The New York Times Syndicate

Don’t let pressure turn into stress

and all of the things you cannot 
outside it. Remind yourself that 
you can care about externalities 
(your work, your team, your 
family) without worrying about 
them. You can also put things in 
perspective by asking yourself 
“How much will this matter in 
three years’ time?” or “What’s 
the worst that could happen?”

(Adapted from “Pressure 
Doesn’t Have to Turn Into 
Stress,” by Nicholas Petrie.) 

rotating who leads the weekly team meeting, can 
help project fairness. Be as inclusive as possible. 
As you’re picking a team to work on a new project, 
ask yourself, “Can I add one more position, even 
in a minor role?”

(Adapted from “How Managers Can Avoid Playing 
Favorites,” by Rebecca Knight.) 

while writing, talking or thinking. 
Next, schedule time on your calen-
dar to do it. If an hour of relection 
seems like too much, try 10 minutes. 
Just be still. hink. Consider multiple 
perspectives. Look at the opposite 
side of what you believe.

(Adapted from “Why You Should 
Make Time for Self-Relection (Even 
if You Hate Doing It),” by Jennifer 
Porter.) 

Research has shown that relec-
tion boosts productivity. Yet few 
of us make time to relect. Why? 
For one, figuring out where to 
begin can be diicult. Start by 
identifying a few important ques-
tions that you want to address. 
Here are some possibilities: 
“What am I avoiding?” “How am 
I helping my colleagues achieve 
their goals?” “How am I not help-
ing their progress?” hen choose 
a relection process that works 
for you. You can sit, walk, bike 
or stand (alone or with a partner) 

Tips     Talking Points&
Harvard 
Business 
Review

your contact is going above 
and beyond — a phone call 
would likely suice. Alterna-
tively, if you think the person 
could become a personal 
friend, you may want to invite 
them to a more relaxed event.

(Adapted from “When You 
Agree to a Networking Meet-
ing But Don’t Know What 
You’re Going to Talk About,” 
by Dorie Clark.)

Start practicing self-reflection 
in a few simple steps
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Pressure and stress are not 
the same thing. The former 
is converted into the latter 
when you add one ingredient: 
rumination, the tendency to 
keep thinking about past or 
future events in a negative way. 
When you start ruminating, 
redirect yourself toward areas 
in which you can take useful 
action. Try this exercise: Draw 
a circle on a page. Write down 
all of the things you can control 
or inluence inside the circle 

Go out of your way to 
establish trust on your 
virtual team



but still far below the era of high 
oil price especially if the share of 
CBN interventions in the market 
is discounted (a decomposition of 
the daily turnover by FMDQ will be 
helpful). On the lip side, it will also 
be interesting to know how much 
of the portfolio lows have taken 
light this year.

What has been less acknowl-
edged with respect to the upswing 
in low from I&E market is the role 
of recent improvement in global oil 
supply-demand fundamentals, en-
hanced production volumes from 
the Niger Delta and the conse-
quent accretion to Nigeria’s foreign 
reserves. A rollback of the marginal 
gains through capital reversals is 
not far-fetched should there be a 
signiicant dip in crude oil prices 
or sustained uptick in interest rates 
and policy normalisation by the 
Feds in the United States. 

In any event, the CBN is still 
by far the largest supplier of forex 
and the dominant player in all the 
forex windows in spite of mouth-
watering incentives for inbound 
flows. The CBN, without being 
unmindful of the negative conse-
quences of wholesale FX market 
liberalization, technically devalued 
the Naira, albeit partially, through 
the I&E window, this is in addition 
to the introduction of Non-Deliv-
erable Forwards (NDF), a form of 
subsidy to hedge against rates vola-
tility. he actions of the CBN could 
be seen as a balancing act of some 
sort, in spite of its shortcomings. 
But now that the CBN has met the 
demand of investors to a certain 
degree, the narrative has changed 
(and will keep changing) with calls 
for uniication of rates (a euphe-

Send 800word comments to comment@businessdayonline.
comment is freeCOMMENT

mism for full scale devaluation by 
some) as the new precondition for 
signiicant portfolio lows. 

Uniication of rates has its mer-
its and demerits. This is where 
a bit of circumspection is re-
quired at the policy level. Rather 
than speak to the short term, 
our FX policies should have a 
more integrated and sustainable 
worldview embedded with well-
articulated and clearly identiied 
measurable economic outcome 
as well as productivity impact. 
Short term stability is necessary 
for long term planning - true, 
but a short term policy outcome 
which creates a more uncertain 
future should be perceptibly 
interrogated and reworked to 
secure a less uncertain future for 
the greater good. FPI as a source 
of forex is by nature transient, 
inherently volatile in stock and 
flow and highly disruptive for 
policy consistency and efective-
ness. he capital light in 2008 
is a reference point.  CBN may 
have overly bent over backwards 
already, in my view.

Let’s not be deceived, any sem-
blance of FX rates stability that we 
currently enjoy and the improved 
flow through the I&E market is 
largely attributable to the two key 
mitigating factors of relatively sta-
ble oil price and recovery in crude 
oil production volumes. I have suf-
iciently expressed my view on FX 
market liberalization. Economic 
conditions have not changed 
materially to warrant a contrary 
submission. What we have in Nige-
ria is a “crude” economy and very 
“gaseous” too, I must add. Crude 
oil prices matter in this clime!

Foreign investment – Oil prices matter

dently reached from the data which 
I intend to further address. First, 
we have not succeeded enough 
in attracting the resilient class of 
investments and notably, oil price, 
as a leading indicator of foreign ex-
change outlook in Nigeria, remains 
a critical consideration to investors 
in spite of the tantalising incentives 
on ofer from the Central Bank of 
Nigeria through various initiatives 
such as the Investors & Exporters 
(I&E) and FX hedging windows. 

Since the inception of I&E mar-
ket by the CBN as part of the ini-
tiatives to ease FX illiquidity, total 
turnover in that window is estimat-
ed at an average of $1.3b monthly. 
Publicly available information 
shows total turnover of $2.5b from 
22nd of May- 12th July, 2017. he 
turnover is significant compared 
with preceding quarters up to 15Q4 
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Investing in Nigerian youths: Education reconsidered
Organization (UNESCO). Where are 
these children? hey are on Nigeria’s 
streets hawking pure water, begging 
for alms and food with bowls, while 
others are victims of forced labour in 
some homes or irms. When this large 
number of children are out of school, 
what does the future hold for them 
and the country?

 I think the FG has realized that 
the attainment of quality education 
in Nigeria will give an implicit indica-
tion of its drive for technological de-
velopment and ultimately economic 
growth. Education is the critical 
factor for improving the quality of 
people in general, and in particular, 
for developing new skills, cultural 
values, and behavioural pattern 
required in the industry. Once educa-
tion is given the pride of place in our 
society, it would help build a peaceful 
nation. It is quality education that will 
empower our youths, and teach them 
how to think thoroughly and analyti-
cally. hat is why Nigeria has to invest 
in our youths in order to build intel-
ligence plus character.

With volatility, uncertainty, and 
complexity in the world, education 
has become a key determinant of 
development. Education is not just 
good for our youths; it can make a 
lasting diference in their lives. here 
is much to be understood about what 
makes development work, what 
makes some countries succeed, and 
others not. All state governments 
must empower children of poor 
parents who cannot pay for formal 

education by providing vocational 
training so that they can acquire 
skills that will make them to be in-
dependent instead of begging alms 
on streets across Nigeria. To make 
this suggestion effective, the FG 
must resurrect existing population 
control policy which stipulates that 
no family should have more than 
four children. Vocational training 
will remove these children from our 
streets, and consequently, crime 
rates in the country will reduce.

In order to invest in our youths, 
national and state assemblies must 
pass laws making vocational train-
ing compulsory for all children who 
are not interested in formal educa-
tion or those whose parents cannot 
aford secondary education. here 
must be a well-crafted scheme to 
prove that the parents of those to 
be trained are poor. All state govern-
ments must pay for vocational train-
ing. We should not regard Nigeria 
as a hopeless case because states 
cannot pay salaries of workers and 
pensioners. 

Some countries referred to as 
Asian Tigers were in a similar hope-
less situation about 40 years ago. An 
example is South Korea which had 
no natural resources. At that time, 
corruption in South Korea was at 
its peak. And the nation was bur-
dened with Confucian ethic “that 
taught South Koreans that men do 
not work, but instead they wear 
white clothes, and grow long inger 
nails to demonstrate their disdain 

Data over the past ten 
years indeed suggests a 

strong correlation 
and consistent 

one-directional move-
ment between foreign 
investment (whether 

Foreign Direct Investment 
-FDI or Foreign Portfolio 
Investment-FPI) and the 
ebb and flow of crude oil 

price
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U
nderinvestment in edu-
cation started during the 
colonial era as there were 
few institutions in Nige-

ria. At the time of Nigeria’s inde-
pendence in 1960, majority of those 
classiied as literate were those who 
merely attended primary school or 
educated in Arabic studies which 
were irrelevant in industry but 
perhaps, useful in the realm of reli-
gion. hank goodness, the situation 
has changed significantly today, 
as many Nigerian universities can 
boast of thousands of students and 
hundreds of professors in several 
fields of specialization including 
science, engineering and technol-
ogy. Unfortunately, Nigeria is not 
yet categorized as an industrialized 
nation. What a pity! 

Why is Nigeria not categorized as 
an industrialized nation? Since May 
1970, when the Federal Government 
(FG) under former Head of State, 
Yakubu Gowon, came up with the 

irst science and technology policy 
in Nigeria, science has not been 
funded signiicantly to solve the 
problems of the poor. he nation 
has not been working efectively 
on technology that will transform 
our society and the economy. Also, 
there are insuicient innovations 
that could make positive impact 
on the lives of citizens. 

But then Nigeria is not deicient 
in religious affairs as there are 
numerous churches and mosques 
dotted across most streets of the 
country. The nation only lacks 
suicient employable youths with 
good character traits. I am very 
surprised that after almost six 
decades of independence, the FG 
is under pressure to either include 
or remove religious studies in 
secondary school curriculum at 
a time when experts and public 
afairs analysts are of the view that 
our youths should be given quality 
education that is pro industry. 

The challenges of the educa-
tion sector are beyond inclusion 
of religious studies in schools’ 
curriculum. The Federal Execu-
tive Council (FEC) has called for 
a ministerial retreat to address 
numerous challenges in Nigeria’s 
education sector. How else can a 
keen observer measure the level 
of crisis in the nation’s education 
sector with an embarrassing 8.7 
million children out of school 
as reported by United Nations 
Education, Social, and Cultural 

for manual labour”. It is the same 
Confucian ethic that explains not 
just the success of South Korea but 
also, other countries in East Asia. 
South Korea systematically edu-
cated its people, and did not stop 
at secondary level. Today, about 
90 percent of South Koreans have 
some degree in tertiary education 
which to my understanding makes 
it one of the highest in the world. 
hat is why South Koreans are able 
to assimilate and efectively difuse 
technology. 

Nigeria can achieve the same 
feat provided policy makers get 
their priorities right, detach them-
selves from religious sentimen-
talities and corruption in all matters 
relating to the education of our 
youths. While I concede that pri-
mary education is very important, 
it is critical to have qualiied teach-
ers who will inspire our youths to 
go beyond basic education. I am 
aware resources are limited, but we 
need to balance our priorities and 
remove parochial interests from 
the nation’s education sector. If 
the FG does not invest in education 
through provision of infrastructure 
and funds for research, Nigeria may 
be condemned to impoverishment 
and low level of development. I am 
sure this is not the desire of those in 
the government, as Nigeria battles 
with economic recession.    

I
n a recent article in Busi-
nessDay, titled “Time to 
Unify Exchange Rates”, Raiq 
Raji (a proliic commentator 
with incisive perspectives) 

wrote, “…But with proof that a 
more transparent market would 
encourage the needed FX inlows  
and is not at all too destabilizing 
as demonstrated by NAFEX win-
dow, the CBN has an opportunity 
now to fully liberalize the market. 
In that event, it would not matter 
which way crude oil prices go”. 
Nothing could be further from 
the truth. The assertion, more 
particularly the latter part of the 
statement, is not only inconsist-
ent with realities, it does not stand 
the test of statistical interrogation. 
Crude oil prices do matter in the 
context of our economic structure.

Data over the past ten years in-
deed suggests a strong correlation 
and consistent one-directional 
movement between foreign in-
vestment (whether Foreign Di-
rect Investment -FDI or Foreign 
Portfolio Investment-FPI) and the 
ebb and low of crude oil price.  
A graphical analysis shows this 
relationship and behavioral pat-
tern very clearly. The observed 
relationship is neither an outcome 
of fool’s gold in data mining nor 

is it a spurious correlation and 
very much echoes my view in 
several articles on the role of 
exchange rate in FX supply in 
Nigeria. In one of my interven-
tions titled “Sanusi: Beyond the 
Law of Holes”, published in one 
of the national dailies, a reaction 
to the contiguous debate on Naira 
devaluation, I contended thus: 
“…at the aggregate level, price 
(exchange rate) has minimal role 
in foreign exchange supply in the 
Nigerian market. he main and 
less unsustainable source of for-
eign exchange supply in Nigeria 
is crude oil revenue- itself a func-
tion of international oil price and 
crude oil export quantity”

Based on data from the Nige-
rian Bureau of Statistics (NBS), 
total inbound flows trended 
upwards to $21.3b in 2013 (about 
the same igure achieved in 2014 
with minor negative variance) in 
tandem with oil price surge to 
a sustained price of over $100/
bbl in four years to 2014. Annual 
inlows nosedived thereafter with 
$9.6b (inbound low igures are 
on historical cost basis) inlow in 
2015 and has not fared particu-
larly well since then, both from 
a historical perspective and in 
terms of overall global share. 
Most strikingly, FDI behaves 
much the same way and reveals 
what we already know about 
the pervasive inluence of crude 
oil in the Nigeria economy. In 
terms of composition, FPI has a 
disproportionate share of total 
inflows with 71% share while 
FDI component averaged 12% in 
about a decade to 17Q1.

Two conclusions can be evi-
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etary authorities. Thankfully, 
there is some room for the South 
African Reserve Bank (SARB) to 
begin to cut rates before year-
end, which could be as early as 
this quarter, by 25 basis points 
to 6.75 percent, say. Another 25 
basis point cut to 6.5 percent in 
Q4-2017 would also not be far-
fetched. A rate cut would prob-
ably be unwise at the July mon-
etary policy committee (MPC) 
meeting, however, especially as 
the SARB fervently tries to fend 
of imminent political interfer-
ence from stakeholders who see 
policy easing as the only way out 
of the doldrums for the South 
African economy. Not only must 
the SARB seem to remain stub-
bornly on its inlation-targeting 
path, the toxic politics that has 
forced it into war-mode also 
inevitably imperil any potential 
dovish policy action: it has to 
avoid even the slightest percep-
tion that it is susceptible to pres-
sure. Still, the assault on the SARB 
is real. It is much heartening that 
Governor Lesetja Kganyago has 
shown an almost fanatical zeal 
to protect the mandate and in-
dependence of the bank. 

We the people or we the few
Of course, there would be 

worries about whether Mr Gi-
gaba’s plan is not just another 
opportunity for corruption and 
other unseemly acts that have 

COMMENT
South Africa: Economic outlook still calls for caution

partially privatised, non-core state 
assets would be sold, and so on. 
A sustainable wage agreement by 
February 2018, two months after 
the ANC elective conference, is 
probably going to be a tall order, 
though. The proposed financial 
sector, tax and procurement re-
forms are within Mr Gigaba’s 
powers at least. So these should 
be relatively easy. State-owned 
enterprises’ reforms may not be 
quite so.  

Not yet
Arguably, the economy could 

use some reprieve from the mon-
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come to be associated with the 
Jacob Zuma government. All 
these are amid still ongoing con-
troversy over the increasingly 
rampant use of state institutions 
to achieve what are clearly selish 
political objectives. Some argue 
the major problem is not the 
ANC per se, but President Zuma. 
One analyst estimated cheekily 
recently that his poor steward-
ship might have cost the South 
African economy about 1 trillion 
rand, a quarter of 2016 output. In 
frustration, or perhaps sensing an 
opportunity, the South African 
Communist Party (SACP), one of 
the three-member ANC-led gov-
erning tripartite alliance, recently 
declared it would contest the 2019 
elections independently, whilst 
still maintaining a foothold in 
the ruling government. Of course, 
hedging as such is as much due to 
the SACP’s disillusionment with 
Mr Zuma as well as its feeble con-
viction in its electoral prospects. 
Had the older SACP taken on the 
mantle now ably assumed by the 
young ultra-nationalist Economic 
Freedom Fighters (EFF) opposi-
tion party much earlier, the story 
could have been a little diferent. 
he economy’s prospects could 
be so much brighter without Mr 
Zuma.
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ond quarter of 2017 to -9 from -5 
in the preceding three months, 
as consumers remain weighed 
down by a sluggish and dys-
functional labour market, high 
taxes and still dear but decreas-
ing food prices. he most recent 
Purchasing Managers’ Index 
(PMI) data, a bellwether of the 
economy, was not encouraging 
either. hat compiled by Markit 
fell to 49.0 in June, a 14-month 
low, from 50.2 the month earlier. 
Unsurprisingly, the IMF contin-
ues to warn about the economy’s 
vulnerabilities to external shocks 
and funding shortfalls, as recent-
ly as early July, even as it remains 
steadfast on its 1 percent growth 
projection for the economy this 
year. (Mine is 0.5 percent.) A 
subsisting toxic political envi-
ronment would continue to be 
detrimental to business and 
consumer conidence, it adds. 

It is heartening, of course, 
that finance minister Malusi 
Gigaba has a plan to suppos-
edly steer the economy out of 
its current recession, unveiled 
in the week just past. More store 
would be put in how much will 
there is to implement it and 
how transparently so than its 
content, though. The tone of 
the plan certainly echoes the 
radical economic transforma-
tion drift of the ruling African 
National Congress (ANC) party. 
Some state enterprises would be 

Enhancing leadership: Nurturing the neophytes
sufficient because they can be 
restricted by routine. Challenges 
should also be installed in the 
development of neophyte leaders. 
Short term redeployments, role 
switches, ad-hoc projects, shadow-
ing of other employees and relief 
assignments represent a selection 
of methods for adding challenges 
to the work of neophyte leaders. 
For the millennial generation in or-
ganisations, challenges are critical 
not just for leadership development 
but for employee engagement and 
retention. 

One of my nieces is in her pro-
bation year at one of the global 
technology companies. When an 
opportunity emerged to lead a 
team after the exit of a more senior 
person, she boldly applied to take 
up the role. She was interviewed 
along with several other candidates 
and although she was not ofered 
the position, it exemplifies the 
thinking frame of employees in the 
twenty-something age group. his 
group is more mobile and restless 
than previous generations and they 
invite organisational responses of 
designing appropriate challenges.

Deliver leadership training
Based on my professional and 

organisational observations, the 
leadership development budgets 
and programmes of many com-
panies are skewed towards senior 
and executive levels. Functional 
and technical training is placed 
in budgets for younger employees 
while leadership is reserved for 

more senior people in the hierar-
chy. In reality, depending on or-
ganisational structure and indus-
try, employees are often deployed 
to lead teams long before they get 
to middle management level. 

For instance, in professional 
services, financial institutions 
and consumer products, three 
years of experience could ind an 
individual leading a small team 
of associates or sales agents. Yet, 
such individuals are not normally 
viewed as requiring leadership 
training because of the skewed 
planning previously referred to. 
To enhance the overall capacity of 
leadership, neophytes should be 
prepared for leadership shortly 
after they get into organisations. 
It is not beneicial to be reactive 
about developing leaders and 
expect them to be proactive in 
their daily conduct. 

Engage mentoring relation-
ships

Mentoring is a valuable tool 
for developing neophyte lead-
ers. It enables more experienced 
people pass on knowledge and 
ideas to younger people which 
can transform thinking and be-
haviour. Some of the organisa-
tional clients I work with have 
realised the value of instituting 
mentoring relationships as part of 
corporate learning. hey are also 
obtaining tremendous positive 
results. Although the mentoring 
programmes are mostly generic, 
their value can be expanded 

with the intentional inclusion 
of leadership in the conversa-
tional themes. Leadership lessons 
picked up from mentors early in 
a career will generate immense 
positive collateral in future years. 
Fortunately, this method of de-
veloping neophyte leaders comes 
at minimal cost which is largely 
administrative since the mentors 
are also employees.

Give regular feedback
The end of a management 

trainee year is often approached 
with trepidation about retention 
or the possibility of exit. his can 
be prevented by regular feedback 
for the neophyte with speciic ele-
ments on leadership and other as-
pects of personal development. Of 
course, giving feedback is based 
on the assumption that there 
have been opportunities and 
challenges with which to assess 
progress. Feedback and measure-
ment of progress are important 
components in developing the 
neophyte leader.

Closing note
To enhance leadership ca-

pacity at the neophyte level, 
organisations should provide 
opportunities, offer challenges, 
deliver training, engage mentor-
ing relationships and give regular 
feedback.

apprentices in all ields, interns, 
students and graduates of high 
school and university. he article 
proposes five ways to deliber-
ately enhance the development 
of neophyte leaders: provide op-
portunities, ofer challenges, con-
duct training, engage mentoring 
relationships, and give feedback. 

Provide opportunities
The assumption that indi-

viduals are either too young or 
unprepared for leadership is 
misleading and it delays opportu-
nities for neophytes until later in 
their careers. In practice, people, 
can exhibit leadership ability 
even when they are less than ten. 
Students are called upon to lead 
and appointed to leadership po-
sitions. However, organisations 
need to provide opportunities to 
neophytes to exhibit and enhance 
leadership capacity. 

It is a disadvantage to wait 
until employees reach their mid-
thirties or forties to commence 
leadership development. Instead, 
leadership opportunities should 
be built into job roles alongside 
trainee development planning. 
Induction programs tend to be 
mostly functional and techni-
cal with limited content relating 
to leadership development. A 
change of format and philosophy 
is required to put the neophytes 
on an early leadership trail.

Ofer challenges
Opportunities alone are not 

L
eadership is not about 
position or title. It’s not 
about organizational 
power or authority. 
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Unsurprisingly, the 
IMF continues to warn 
about the economy’s 

vulnerabilities to 
external shocks and 
funding shortfalls, as 
recently as early July, 

even as it remains 
steadfast on its 1
 percent growth 

projection for the 
economy this year

E
ven though the South 
A f r i c a n  e c o n o m y 
probably exited re-
cession in the second 
quarter of the year, 

the outlook remains mixed. My 
current forecasts suppose growth 
was 1.2 percent in Q2-2017, after 
contractions of 0.7 percent and 
0.3 percent in the preceding two 
quarters respectively. Business 
confidence recovered in June, 
with the index up to 94.9 from 
93.2 a month earlier, a seven-
month low then. And yes, annual 
consumer inflation continues 
to decelerate, coming out at 5.4 
percent in May from 6.6 percent 
ive months earlier, and would 
probably slow further in June 
to 5.2 percent, say. It could be 
about 5 percent or less by year-
end, within the central bank’s 
3-6 percent target inlation band. 

But the most recent consumer 
conidence reading was poor. It 
deteriorated further in the sec-

“
It’s not about celebrity or wealth. 
It’s not about the family you’re 
born into. It’s not about being at 
the organization’s apex, as CEO, 
president, general or prime min-
ister. And it’s deinitely not about 
being some sort of hero. Leader-
ship is about relationships, about 
credibility, about passion and 
conviction, and ultimately about 
what you do”. – James Kouzes & 
Barry Posner in he Leadership 
Challenge, 6th Edition.

The foundational premise of 
this article is that leadership is 
everyone’s business. Enhancing 
leadership capacity is not only 
developing executive leaders but 
leaders at all levels. Indeed, the 
settings of leadership are bound-
less. The first set of leaders to 
develop are those at the neophyte 
level. This level features man-
agement trainees, professional 
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A
lthough the Nigerian 
government keeps re-
minding everyone that 
cares to listen that its 
debt to GDP ratio is still 

low and it has “headroom to bor-
row” and is “doing so aggressively 
in the short to medium term in 
order to address our infrastructure 
deicit and to stimulate growth,” 
the reality is more nuanced. Due 
to its low revenues, it has a higher 
debt servicing to revenues ratio, 
which is estimated to stand at 33.6 
percent. What this means is that 
the country is spending approxi-
mately one third of its revenues in 
servicing its dept. To compound 
the problem, the country spends 
the rest two thirds of its revenues 
as recurrent expenditure. his is 
not surprising since we run one 
of the most expensive systems 
of government in the world with 
over bloated overhead costs. So, 
in efect, the country has no money 
for capital expenditure or invest-
ment in infrastructure except 
it borrows. And that is why, for 
instance, Nigeria is aggressively 
courting China for loans to expand 
its infrastructure especially in the 

railway sector.
But this is not sustainable. here 

is a more sustainable approach, 
which, besides drastically reducing 
recurrent expenditure, involves the 
funding of infrastructure through ro-
bust public and private partnerships 
or PPPs. And Nigeria is desperately 
behind in its infrastructure stock. 
The international benchmark for 
infrastructure stock as a percentage 
of GDP is 70 percent, but Nigeria 
currently stands at 25 percent. his, 
perhaps, explains the country’s low 
ranking in the Africa Competitive-
ness Report by the World Economic 
Forum, which ranks Nigeria’s infra-
structure 134th out of 144 countries. 
Again, the World Bank’s latest Ease of 
Doing Business Index ranks Nigeria 
169th out of 189 countries.

It has been estimated that for 
Nigeria to close its infrastructure 
gap and bring itself up to the interna-
tional benchmark for infrastructure 
stock, it needs to spend as much as 
$2.9 trillion in the next 30 years and 
48 percent of this sum, representing 
$1.4 trillion, has to come from the 
private sector. A breakdown of the 
$2.9 trillion shows funding sources 
that include private sector contribut-

ing 48 percent, which equals $1.392 
billion; Federal Government, 29 
percent, $841million; states and lo-
cal governments, 23 percent, $667 
million, and donor agencies, 0.4 
percent, $11.6 million, giving a total 
of $2.911 trillion

his realisation that both the gov-
ernment and the private sector must 
contribute their quarter towards 
building Nigeria’s infrastructure is 
now mainstream and all progressive 
governments are designing policies 
to ensure a robust public-private 
partnership where the private sector 
can invest massively in infrastruc-
ture. But not so with the Nigerian 
government.

his is a country where the presi-
dent came out to say matters-of-
factly that he does not trust individu-
als in the private sector. In his words: 
“We are averse to an economic 
team with private sector members” 
because such persons “frequently 
steer government policy to suit their 
narrow interests rather than the 
overall national interest”. Buttressing 
the president’s position further, the 
media adviser to the vice president, 
Laolu Akande further explained that 
the presidency considers economic 

management as purely “a govern-
ment afairs”.

Sadly, PPPs have not been very 
successful in Nigeria basically be-
cause the government has shown 
over the years that it does not regard 
validly executed contracts as sacred.

In many cases, the government 
has resorted to self help in a bid to do 
away with contracts that it considers 
not favourable to its interest. The 
result is a lack of trust in govern-
ment and therefore reluctance by the 
private sector to participate in PPPs. 
With low interest in PPPs, the govern-
ment is forced to fund infrastructure 
from its low revenues budget that 
could easily be funded through PPPs 
and from borrowing, sometimes, at 
exorbitant interest rates.

There is just no running away 
from the reality that the government 
must partner the private sector to 
provide modern and world class in-
frastructure.  he government must 
begin to rebuild trust and get the pri-
vate sector on-board eforts to invest 
in Nigeria’s infrastructure. Private 
capital has alternative uses and many 
countries are competing for them. 
he sooner we develop an attractive 
PPP model the better for us. 

Nigeria’s revenue crisis and challenge 
of funding infrastructure
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B
rand is the most 
powerful intan-
gible asset. Un-
derstanding a 
brand’s worth 

to the business in inancial 
terms is therefore an essential 
part of managing, protecting 
and measuring it.  Identifying 
exactly how the brand con-
tributes to revenues means it 
can be strengthened and im-
proved to keep the business 
relevant and competitive. 
Kantar Millward Brown re-
search shows that more than 
30 percent of shareholder 
value is driven by brands.

A valuable brand helps a 
business command a price 
premium, survive  crisis, and 
grow faster than its competi-
tors. A measurement of the 
strongest brands from the 
BrandZ Global Top 100 as a 
“stock portfolio” over the last 
12 years shows their share 
price has risen over three 
and one-half more than the 
Modern Index Strategy In-
dexes (MSCI) World Index, 
and two-thirds more than the 
S&P 500.

Some 60 percent of the 
financial value of a brand 
is made up of its equity—in 
other words, the consumer’s 
predisposition to select it. 
Strong earnings and inancial 
management by the parent 
company are key, of course, 
but the opinions of the peo-
ple who buy the brand are 
the most important driver 
of value.

New and emerging digital 
technologies, channels, and 
formats ofer opportunities 
to boost equity. Digital chan-

nels have a huge role to play in 
strengthening engagement by 
making a brand more present 
and active in consumers’ 
lives. Fully leveraged, digi-
tal channels can be used to 
develop and amplify brand 
attributes through a consist-
ent, relevant, and compelling 
360-degree customer experi-
ence. his will create the as-
sociations and perceptions 
in consumers’ minds that 
predispose them to choose 
a brand. he opportunity is 
enormous, but it must be 
pursued correctly.

Integrate all strategies
Multiple digital touch-

points and interactions ofer 
opportunities to capture data 
on how consumers interact 
with and perceive the brand. 
This allows marketing ac-
tivities to be optimized at 
exactly the right points in the 
customer journey to build 
relationships in the short 
term, and loyalty for the long 
term. Immediate feedback 
can be used to personalize 
the customer experience and 
communications.

Consumers expect a 
seamless experience across 
all channels, and every in-
teraction should relect the 

brand’s values and work 
towards a collective pur-
pose. First, the digital strategy 
needs to be aligned across all 
channels. This may sound 
obvious, but nearly one-
third of marketers aren’t 
setting integrated digital 
strategies across desktops, 
laptops, mobile devices, and 
social platforms (Kantar Mill-
ward Brown’s Getting Digital 
Right, 2016).

Digital channels must also 
be aligned with traditional 
channels, so that brand ex-
periences can be connected. 
Most importantly, everything 
must be linked to the brand 
proposition. he brand, mar-
keting, and digital strategies 
also need to interlock with 
the overall business strategy, 
so all activities feed a core set 
of objectives and serve the 
overarching vision. Data from 
multiple sources can be com-
bined to reveal rich insights 
into consumers’ behaviour 
and preferences.

Another challenge cre-
ated by the proliferation of 
digital channels is building 
a brand experience that is 
completely consistent across 
all touchpoints. If data is not 
joined up, or one part of the 
experience “jars” with the 
rest— for instance, great ad-
vertising drives customers 
to the website, but the items 

Leveraging digital to accelerate 
growth of brand equity and value

T
he managing director 
of Western Lotto Ni-
geria, Elvis Krivoku-
ca, has stated that 

the newly launched company 
is entering the Nigerian gam-
ing industry with a thrilling 

approach that involves the 
infusion of fun and excite-
ment into the lottery experi-
ence.

Krivokuca stated this dur-
ing the launch of Western 
Lotto Nigeria and the unveil-

ing of its chainof brand am-
bassadors in Lagos recently.

The list of ambassadors 
for theWestern Lotto Nigeria 
brand includesNollywood 
actors Olu Jacobs, Zack Orji, 
Ramsey Nouah, Alex Usifo, 

JideKosoko, OsitaIheme. Also 
on the list are Nigerian music 
icons, 2face,Olamide and ace 
comedian, AY.

Speaking on the choice 
of entertainers as brand 
ambassadors,Krivokuca af-
irmed that lottery is enter-
tainment and Western Lotto 
is out to ensure Nigerians have 
fun while playing the games.

He said: “our explanation 
is centred on the nature of 
lottery as entertainment. 
Lotteries are number-based 
games of chance used mainly 
for entertainment, winning 
of prize and redistribution of 
wealth.  Western Lotto Nige-
ria ofers Nigerians the op-
portunity to experience and 
play the famous Power Ball, 
Euro millions, Euro Jackpot, 
UK Lotto and Mega Millions 
games, with a chance of win-
ning a jackpot of N15 million. 
With these brand ambassa-
dors, we are telling Nigerians 
that lottery is fun and they 
should enjoy themselves 
while playing the games. “

Western Lotto says it’s set to infuse 
gaming with entertainment 

Steve Babaeko, Alausa, 

Adheke, 8 others selected 

as Loeries 2017 Juries

S
teve Babaeko, the 
CEO of X3M Ideas, 
an award winning 
irm is among three 

Nigerians selected as juries 
for the 2017 Loeries award 
holding in South Africa next 
month.  Driven by creativity 
and challenge, Steve is a 
writer, consumer behaviour 
analyst, and brand builder. 
With 20 years of industry 
experience,  he founded 
X3M Ideas in 2012.

 Other Nigerians who 
made the 11-man jur y 
team from Africa include 
Adaora Adheke, Manag-
ing Director at Peacock 
Media. She is Cannes Jury 
President/Chairperson 
for the 2017 Young Lions 
Media Award. Also picked 
is Bolaji Alausa, Executive 

appearing in the ad are not in 
stock—this can have a nega-
tive impact on perceptions 
and, therefore, brand value.

Integrate security with 
digital strategy

It’s also imperative that 
the security strategy is inte-
grated with the digital strat-
egy. For the sake of efective 
data protection and informa-
tion management, security 
controls need to evolve as the 
business adopts new tech-

nologies and ways of working, 
and as customer journeys de-
velop. As a business becomes 
more customer-centric, 
data should be sufficiently 
protected at every point it 
is collected, shared, used, 
and stored. Silos are being 
broken down, systems and 
databases are being linked up, 
and data is lowing through 
cloud-based applications and 
mobile devices. Loss of con-
idential customer details at 

L-R:  Elvis Krivokuca, managing director, Western Lotto Nigeria Limited;  Innocent Idibia (a.k.a)  
Tuface, Western, Lotto Ambassador;  Abiodun Akintaju, director, Western Lotto Nigeria Limited; Ayodeji 
Richard Makun (a.k.a) AY, Western Lotto Ambassador and Rob Lawson, Western Lotto technical 
partner from Lot.to UK,  at the oficial launch of Western Lotto in Lagos.

L-R: Deepak Singhal, managing director, Duil Prima Foods plc presenting 4,000 cartons of Noodles to 
Support Nigerian Air Force (NAF) IDPs humanitarian efforts in the North-East  to James Gbum, Air Vice 
Marshal (AVM) chief of policy and Plans, at a courtesy visit to The NAF Headquarters, Abuja, recently.

any weak point in a business’s 
infrastructure or processes 
can damage a brand’s repu-
tation overnight to an extent 
that may never be completely 
repaired. The transparency 
of digital business makes it 
easy for a customer to see if 
a brand has misused its data 
or has not followed the rules. 
here is no hiding place.

Doreen Wang is  Global 
Head of BrandZ, Kantar Mill-
ward Brown

Creative Director at Noah’s 
Ark. Bolaji knows what it 
feels like to win a Loerie 
and a Young Lion, which 
he did in 2009, leading to 
him representing Nigeria 
in Cannes.

he Loeries,  a non-prof-
it company, is Africa and 
the Middle East’s premiere 
initiative that recognises, 
rewards, inspires and fos-
ters creative excellence in 
the brand communication 
industry. “As the highest 
accolade for creativity and 
innovation across our re-
gion, the Loeries promotes 
and supports creativity by 
helping marketers, agencies 
and consumers appreciate 
the value of ideas and fresh 
thinking”, the organisation 
said in a statement.



MArkEtINg&Pr
14 Tuesday 18 July  2017BUSINESS  DAY C002D5556

A
&P Foods Nigeria 
Limited, part of the 
Pladis group, a global 
biscuit and confec-

tionary company that cur-
rently operates in 120 countries 
across the globe has  launched 
National Consumer Promotion 
to reward its loyal consumers 
in celebrating the 125 years 
of its leading brand, McVitie’s 
Digestives in Lagos.

In 1892, Alexander Grant 
a McVitie’s employee created 
what is today celebrated as 
the world’s first and original 
‘Digestive’ biscuit, with its best-
kept secret recipe widely used 
across the world.

Kwame Wiafe, Managing 
Director, A&P Foods Lim-
ited in his address while an-
nouncing the celebration 
in Lagos said, the McVitie’s 
Digestive brand has enjoyed 
lot of consumer love and 
support for over 12 decades 
across the globe. “We decided 
to commemorate this great 
milestone by rewarding the 
very people who have made 
the McVitie’s Digestive brand 
story a success,” he said.

According to Kwame, the 
promo is to celebrate the vari-

Pladis unveils national consumer promotion
ous consumers who had been 
with the brand since its en-
trance into the Nigerian market 
37 years ago. “his promotion 
is for our loyal consumers who 
have made the McVitie’s story a 
successful one,” he concludes.

ToyinNnodi, Marketing 
Director, A&P Foods Limited 
in her address said the anni-
versary promotion is the irst 
roll out of new developments 
from the brand. 

“We are constantly thinking 
of ways to uphold the brand’s 
promise of providing hap-
piness and deliciousness to 
consumers with every bite,” 
said Toyin.

Speaking further on the 
campaign, she reiterated that 
all prizes won will be mutu-
ally exclusive to consumers to 
make the promotion transpar-
ent and fair.  “his means that 
once a particular phone num-
ber has been drawn for any of 
the prizes, it will be excluded 
from subsequent draws”.

According to Toyin, this 
was done to give all McVitie’s 
Digestive consumers an equal 
chance to win prizes at any 
time within the three months 
duration of the promo, irre-
spective of when they entered 
into the promo to avoid un-
checked multiple winnings.

SEYI JOHN SALAU

T
he brand, and 
marketing com-
munications world 
is an interesting 
one. There is al-

ways a buzzword/phrase 
lying around and in recent 
times, that word is “inluencer 
marketing”.

Here’ a little background 
on how we all became ob-
sessed with this phrase.

Celebrity endorsements 
have been around for so long, 
but in Nigeria, it became re-
ally pervasive about ive or six 
years ago, when the telecom 
companies began multiple 
signings and endorsements of 
celebrities. No brand wanted 
to be left out.

Every week, it was quite 
common to see a large head-
line, announcing which ce-
lebrity had signed with what 
brand. Shortly after this fi-
asco, companies and brand 
managers quickly realized 
that celebrity endorsements 
didn’t equate financial re-
turns. Most companies who 
had jumped on the bandwag-
on with celebrity endorse-
ments began dropping celebs, 
one after the other.

Luckily, the growth of 
blogging and social media, es-
pecially Instagram, produced 
a new type of popularity (in-
luence) in niche areas. What 
we have today, are several 
people who inluence social 

behavior in different fields. 
In Nigeria, we have people 
like AskDamz, who’s quite 
popular for inspiring women 
to eat healthier and exer-
cise, we have several others 
for food, fashion, entertain-
ment, humour, shopping, 
style, travel etc.

Micro Inluencers like the 
ones above tend to have small-
er audiences and are better-
targeted to a specific topic 
or even region. While their 
reach may not be as massive, 
(5k and above) studies show, 
that micro inluencers develop 
better relationships with their 
audience, as well as the brands 
they work with.

In addition, micro inlu-
encers also tend to be more 
knowledgeable about their 
chosen area or topic; like 
ilm bloggers, NollwoodOb-
server, Filmscriptic and Cin-
emaPointer who blog about 
African cinema and Nigerian 
Films. Inluencers like these 
are able to produce more high 
quality, genuine content as a 
result. Which in turn, leads 
to a higher engagement rate 
than celebrities or even larger 
inluencers.

Just in case you were won-
dering why celebrity endorse-
ments were branded a sham 
by many brand and market-
ing managers, here are a few 
points:

•         You CANNOT trust ce-
lebrities with your brand im-
age, and you really shouldn’t. 
In 2015, a Nigerian superstar, 

made a huge blunder while 
presenting an award for best 
actor to her colleague, at the 
AMVCA’s. One of the gifts at-
tached to the best actor award 
was a 1 year’s supply of Am-
stel Malta (a low sugar malt 
drink). While congratulating 
the winner, the superstar, 
who at the time was the brand 
ambassador for Amstel, said: 
“Now you’re going to get 
FAT”. here’s no saying what 
happened after that incident, 
but it generated a lot of con-
versation online, as people 
wondered why an ambassa-
dor will deliberately say that.

Fans assumed it was a 
bad joke.

•           Another reason celeb 
endorsements may not work 
is, celebrities can make your 
brand feel unattainable, espe-
cially skincare, health, itness 
or beauty brands. Sometimes, 
the presence of celebrities in 
the brands TVs or commu-
nication reinforce feelings or 
thoughts of inferiority. So, it 
doesn’t matter how much a 
consumer likes the artiste’s 
music/style or how great an 
actress the celebrity is, some-
times, they just can’t relate.

A few brands, though, 

SOYEMOSAKWE

The rise of influencer marketing
have gotten celebrity en-
dorsement right. Top of my 
head is the hair relaxer brand, 
supermodel OluchiOrlan-
di represents. That’s a solid 
partnership there. Oluchi 
is gorgeous, has beautiful, 
healthy, Nigerian hair, which 
she wears often and the brand 
has always been at the fore-
front of healthy hair for the 
Nigerian woman.

To sum up, every brand 
manager should decide 
what is most important for 
the brand. While celebrities, 
can help achieve intense 
awareness within a short 
time frame, using multiple 
micro inluencers targeted 
speciically to your speciic 
audience, could be more 
efective in the long run. As 
influencers not only drive 
engagement, they’ve also 
worked hard, to build & sus-
tain a relationship with your 
consumers, and by working 
with them you can leverage 
on this relationship and get 
your brand in front of an 
audience that is more likely 
to buy it. Now, that’s every 
brand managers dream.

SoyemOsakwe is a Social 
Media Marketing Consultant

digitXplus Nigeria Holds 
Facebook Academy in Lagos

d
igitxplus Nigeria with 
the support of Face-
book Africa recently 
conducted Facebook 

Academy, the irst of its kind 
in Lagos, Nigeria for its clients 
from West Africa.

Spanning over a period of 
two days, this training titled 
“Facebook Agency Ambas-
sadors at digitXplus” was 
jointly facilitated by Patrick 
Gomes and JelilAdedoyin, 
together with Elizma Nolte, 
Regional Marketing Manager 
Facebook Africa; SifisoMa-
zibuko, Regional Agency 
Partner, Facebook Africa; 
and Abi Williams, Small and 
Medium Business Sales 
Manager,FacebookEurope, 
Middle East and Africa.

Facebook Academy is a 
programme intended for the 
Media and Marketing indus-
try, to help unlock business 
value using the Facebook and 
Instagram platforms.

The half-day course cov-
ered ten “Brilliant Basics” 
of advertising on Facebook 
and Instagram from a Me-
dia and Marketing perspec-
tive. They include Brilliant 
Basic one: Start by solving 

for a Business’ Objectives; 
Brilliant Basic Two: Tar-
get, target, target; Brilliant 
Basic Three : Deliver your 
message with Reach & Fre-
quency; Brilliant Basic Four 
:  Build thumb-stopping 
creative; and Brilliant Basic 
Five : Understand People 
based Measurement.

Others are Brilliant Basic 
six: hink Full Funnel; Bril-
liant Basic seven: Instagram 
is about Inspiration - get it 
right; while Brilliant Basic 
eight to ten is: It works, Play 
More, and, Keep Up.

Commenting on this initi-
ative, the Chief Executive Of-
icer, Patrick Gomes, digitX-
plus, said “It’s our endeavour 
to conduct these trainings for 
our clients. Our objective is to 
facilitate the digital marketing 
ecosystem in Nigeria and we 
appreciate Facebook coming 
forward to support us in con-
ducting Facebook Academy 
for the irst time in Nigeria. 
Our efort will be to continue 
with Facebook Academy in 
diferent forms and broaden 
the horizon by taking it to a 
larger community who can 
beneit from it”.
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Flour Mills’ revenue spikes 53% 
on price, volume increases

F
lour Mills of Nigeria 
(FMN) Group’s prof-
it for the 2016/2017 
inancial year surged 
by 53 per cent to 

N524 billion, despite mac-
roeconomic challenges. The 
growth in revenue was driven 
by price and volume increases 
during the year.    

According to a release 
signed by Joseph Odion Umo-
lu, company secretary and 
head of legal services, it made 
a proit after tax of N8.8 billion, 
a substantial improvement 
over proit levels of the previ-
ous year. 

he Group recorded an op-
erational loss of N6.2billion in 
the 2014/2015 as proitability 
was restored only by proit of 
N13.9 billion from the sale of 
50 per cent stake in UNICEM. 

The group’s performance 
for the year was, however, 
dampened by foreign ex-
change problems and a de-
valuation of Nigeria’s cur-
rency, the Naira. Devaluation 
of the Naira by 40 per cent, 
uncertainties associated with 
persistent foreign exchange 
scarcity, and sharp fluctua-
tions in rates adversely af-
fected FMN’s performance, 
the company said  

UgochUkwU Akobi, 
with wired Report

. . . As company proposes 2.62 billion dividend
FMN continues its evolution 

from a food processing com-
pany to a fully integrated con-
sumer foods business through 
substantial investment in its 
agro-allied businesses. This 
drive is supported by strong 
internal agro-allied supply 
chain oils and fats, Sweeteners, 
Feeds and Proteins, Starches, 
and agro-distribution.

The emerging macro-
economic environment and 
government initiatives have 
necessitated a strong ‘local’ 
input and output drive and 
FMN is determined to be a 
part and major contributor to 
the Government’s backward 
integration policy, the released 
noted.

“As we strive to further 
restructure our operations, 
streamline our business op-
erations to focus on core busi-
nesses, constantly monitor and 
manage our costs optimally, 
improve and re-engineer our 
existing product range, we 
will focus on innovation and 
develop new strategies for the 
market making our products 
more visible and available at 
points of sale while we con-
tinue to improve our sales, 
merchandising, redistribution 
personnel and activities, all 
geared at maintaining our 
promises in delivering sustain-
able gains to all stakeholders,” 
the Company said.

United Capital’s gross earnings spikes on increased investment income

U
nited Capital Plc, 
a n  i n v e s t m e n t 
group in Africa, 
has deiled all odds 

to record an uptick in total 
revenue amid a volatile and 
tough operating environment, 
thanks to increased invest-
ment income.

The impressive perfor-
mance was driven by the 
investment house’s growing 
market share, eicient execu-
tion of key mandates, efective 
cost control measures, and 
improved operations and IT 
capacity.

For the first six months 
through June 2017, Unit-
ed Capital’s gross earnings 
increased by 5.73 percent 
to N3.87 billion as against 
N3.66 billion recorded in 
June 2016.

he growth in total revenue 
was underpinned by 16.86 
percent increase in invest-
ment income to N2.10 billion.

A breakdown of invest-
ment income showed that 
investment securities was up 
14.75 percent to N1.40 billion 
as ixed income deposits rose 
by 23.61 percent to N608.87 
million.

Despite the macroeco-
nomic challenges that tipped 

Nigeria to its first recession 
in 25 years, United Capital’s 
proit before tax dropped by 
just 3.38 percent to N2 billion 
in the period under review, 
from N2.07 billion the previ-
ous year.

he company was cost ef-
icient as operating expenses 
for the period under review 
rose to N809.25 million as 
against N518.29 million as 
June 2016.

Nigeria’s output contract-
ed by 0.52 percent in 2016 
and inlation in the economy 
stood at 16.25 percent, ac-
cording to a report by the 
National Bureau of Statistics 
(NBS).

bALA AUgiE he manufacturing, bank-
ing, telecoms, airline, oil and 
gas, insurance and agric sec-
tor have been grappling with 
a severe dollar scarcity that 
shrunk cash lows.

Foreign portfolio investors 
jettisoned naira assets be-
cause of an unstable monetary 
policy as the Central Bank 
imposed capital controls, ban-
ning 41 items from the oicial 
window.

However, there is light 
at the end of the tunnel for 
United Capital as the new 
foreign exchange window 
introduced by the apex bank 
has boosted liquidity in the 
foreign exchange market.

he aim of the new policy is 
to attract foreign funds, allevi-
ate the adverse impact of dol-
lar shortages, and revise the 
lull experienced in the capital 
market due to an economic 
downturn.

The Nigerian Stock Ex-
change (NSE) main index for 
equities has gained 24.41 per-
cent this year. his was driven 
by bank stocks as data from 
the country’s bourse showed 
that the NSE banking index 
has gained 48.43 percent this 
year.

United Capital’s total as-
sets were valued at N149.15 
billion as at June 2017; share-
holders’ fund was N14.62 

billion.
According to a statement 

by United Capital, the com-
pany remained committed to 
providing finance solutions 
for domestic and interna-
tional investors with a keen 
understanding that its busi-
ness model must evolve to 
complement clients’ inancial 
objectives.

 “While the challenges in 
the market may have proved 
disruptive to various aspects 
of the economy, it has also 
opened an avenue for the 
development of innovative 
investment banking products/
solutions for United Capital,” 
the statement said.

“After adjusting for the full 
impact of the exceptional for-
eign exchange loss of N6 bil-
lion, the company posted an 
After Tax Proit of N9.8 billion 
compared with N10.4 billion 
recorded last year,” the release 

said.
Flour Mills of Nigeria Plc 

(FMPlc), the Group’s flag-
ship company, leveraged 
the strength and quality of 
the’Golden Penny’ brand to 
achieve 51 per cent growth in 

revenue to N375 billion. 
FMPlc directors have in-

dicated plans to pay, at its 
upcoming annual general 
meeting, dividend of N1.00 
for each ordinary share of the 
company, similar to that paid 

last year. 
“This is in line with the 

Company’s resolve to main-
tain consistency in annual 
payment of dividends to its 
esteemed shareholders,” the 
release said.
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Royal Exchange General excites policy 
holders, pays N2.71 billion claims

S
o n a  A g r o - A l l i e d 
Foods, manufactur-
ers of Cashew Bis-
cuits and Sona Bites, 

received a vote of conidence 
over the weekend from Yemi 
Osinbajo, Nigeria’s acting 
president. Osinbajo said that 
the products the company 
manufactures locally aligns 
with the federal govern-
ment’s policy on backward 
integration and quality out-
put.

 “It is an excellent product 

Sona Agro Allied Foods backward 
integration drive lauded by Osinbajo

R
oyal Exchange 
General Insur-
ance Company, 
one of Nigeria’s 
f o r e m o s t  u n -

derwriters with a focus on 
General and Special Risks, 
has paid out N2.71 billion as 
claims to its corporate and 
individual clients at the end 
of the 2016 inancial year.

 Benjamin Agili, manag-
ing director of the company 
said that the company’s fo-
cus is prompt settlement of 
genuine insurance claims. 
He added that this tradition 
will continue to be the busi-
ness philosophy of Royal Ex-
change in years ahead as the 
insurer continues to support 
the business community and 
help boost the manufactur-
ing capacities of industries 
in Nigeria. 

L-R: Charles Oyeka, director of studies, Rybeka Model College, Ajegunle; Johnson Ivase, marketing manager, Gotv; Daddy Showkey, Gotv ambassador; and Jennifer Ukoh, 
PR executive, Gotv during the Rybeka Model College School end of the session and prize presentation ceremony in Ajegunle, Lagos .

ModEsTUs AnAEsoRonyE   “Royal Exchange has 
once again demonstrated 
its strength and ability to 
honour its financial obliga-
tions and also protect the 
interest of its various corpo-
rate and individual clients, 
as there is a conscious effort 
to have a genuine partner-
ship with the clients based 
on trust and integrity, core 
values which was instilled 
by the founders of the com-
pany and have continued 

to drive the operations and 
strategic directions of the 
company,” Agili said.

 Speaking further, he said: 
“For us in Royal Exchange, 
customer satisfaction is ev-
erything. We have an endur-
ing capacity to shoulder our 
customer’s risk, should they 
arise and this is further evi-
dence of our inancial depth 
derived from prudent and 
conservative accounting sys-
tem, a highly motivated work-

force as well as a profession-
ally structured organisation”. 

 “At Royal Exchange, our 
core values of relationship, 
trust, and integrity compel 
us to always seek ways of 
optimising our processes 
to ensure that the customer 
receives immediate benefit 
for doing business with us”.

 Giving a breakdown of 
the various amounts paid 
in the different insurance 
classes, Agili said a total of 

N1.045 billion was paid on 
Fire and Industrial All Risk 
(IAR) insurance policies, rep-
resenting 38.5 percent of the 
total amount paid to clients at 
the end of the year. For Mo-
tor and Accident insurance 
policies, N953.76 million 
was paid to policy holders, 
accounting for 35 percent 
of the total sum paid, while 
Marine Insurance claims 
was 15.3 percent of the total 
claims paid, which amounted 
to N415.87 million.

Other classes of insur-
ance with claims payments 
include Special Risk insur-
ance policies with N277.11 
million paid out as claims, 
representing 10.1 percent of 
total claims. Claims paid on 
Engineering Insurance Poli-
cies was N20.08 million and 
Bond Insurance amounted 
to N5.27million.

 It would be recalled 
that the company paid close 
to N4billion to Nigerian bot-
tling Company for the fire 
in its Benin plant in 2010 
and was the lead insurer in 
a consortium that paid out 
over N3.63billion to Friesland 
Foods West African Milk 
Company (WAMCO) over 
the major lood disaster that 
occurred in its Lagos factory 
in 2011”.

 Royal Exchange General 
Insurance Company (REGIC) 
is a fully-owned subsidiary of 
Royal Exchange Plc.

by Sona Agro Allied Foods”, 
Osinbajo remarked after 
tasting for the irst time the 
Cashew Biscuits Sona Bites 
brand during the exhibition 
organized by the Ogun State 
Chapter of Manufacturers As-
sociation of Nigeria, (MAN) in 
Abeokuta.

he acting President who 
was clearly impressed by 
the good quality taste of the 
locally produced premium 
biscuit brand especially its 
crunchiness was excited that 
the quality product from the 
Nigerian company is fast 
taking the place of imported 
biscuit products in the local 

oLUsoLA bELLo market while the hitherto 
foreign brands have stopped 
importation due to scarce 
foreign exchange and govern-
ment’s new policy on import 
restrictions.

He also expressed delight 
about the company’s com-
mitment to the local content 
initiative as almost 90 percent 
of raw materials being used 
for the biscuit are sourced lo-
cally. Besides, he applauded 
the company for contributing 
to job creation, an area he 
observed the government of 
President Muhammadu Bu-
hari is very passionate.

“I want to specially com-

mend your company’s com-
mitment to backward integra-
tion by depending on locally 
sourced raw materials in your 
products manufacturing as 
well as appreciate you for 
contributing to job creation. 
It is needless to say that Presi-
dent Muhammadu Buhari’s 
government is very passion-
ate about this”.

Similarly, the executive 
governor of Ogun State, Ibi-
kunle Amosun showed keen 
interest in the new products 
and the company, stating that 
it was a thing of joy to the state 
that the company is located in 
his domain.

He specifically assured 
the company of his govern-
ment’s readiness to continue 
to provide enabling business 
environment for all business 
owners especially companies 
like Sona Agro Allied Foods 
that have been creating em-
ployment opportunities for 
the citizens of Ogun State.

The company has so far 
created about 900 jobs and it 
is on track to employing more 
workers, following expansion 
plans which will see the com-
pany signiicantly enhancing 
its production capabilities, 
with a view to supplying the 
local and export market.  

 Recently, Sona Agro Al-
lied Foods launched its bis-
cuit export business, starting 
with the Ghana market. he 
company hopes to soon ex-
pand its export network to 
other markets within the sub-
region in the coming months.

Sona Agro Allied Foods is 
one of Nigeria’s leading food 
company, with capacity to 
produce biscuit, wafers and 
cereal. he company has dis-
closed that it plans to grow its 
production by 200 percent in 
the next 14 months and also 
commit 30 percent of its total 
output to the export market 
within the same period.
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business EventHeritage Bank, Biase Plantations seal 
N232m pact on oil palm production

H
eritage Bank Plc 
has signed N232 
million agreement 
for a pilot phase 

of out-growers arrange-
ment with Biase Plantations 
Limited (BPL) and its joint 
venture partner, PZ Wilmar 
Limited. he pact was sealed 
at the bank’s Headquarter last 
weekend.  

 Jude Monye, executive 
director, business banking 
and Adaeze Udensi, execu-
tive director, Retail and SME 
Bank signing on behalf of the 
bank while Ahmad Mustafa 
Goh, general manager BPL’s 
general manager signed on 
behalf of his company.

 Ifie Sekibo, managing 
director of the bank who was 
represented at the event by 
Monye and Udensi, said that 
the initiative was taken to 
support the efort by the gov-
ernment towards diversifying 
the aggregate economy.

 He assured the manage-
ment of Biase Plantations 
Limited that Heritage Bank 
would not relent in giving 
the necessary inancial and 

investment advisory support 
required for the success of the 
agricultural scheme in difer-
ent parts of the country. He 
added that the policy thrust 
of the present Nigeria’s gov-
ernment is about economic 
development and diversifi-
cation. 

On Behalf Biase Planta-
tions Limited, Goh said, “To-
day marks a milestone in the 
actualization of a long dream 
by Biase Plantations Limited.  
It has always been our prior-
ity to improve the socio-eco-
nomic status of our landlord 
communities by developing 
an out-growers scheme that 
will build the resilience of 
local farmers to changing 
agricultural trend. “He added 
that the agreement between 
BPL and Heritage Bank Plc 
was irst of its kind in Nige-
ria, remarking that they see 
this as readiness on the part 
of the bank to partner and 
grow with the vision of the 
Company.

According to him, the out 
growers’ scheme is targeted 
at developing a sustainable 
small holder’s scheme which 
will eventually increase the 
product supply.

Group Head, Agric Fi-
nance & Export of Heritage 
Bank, Olugbenga Awe ex-
plained that the pilot scheme 
covers 45 farmers grouped 
into 4 co-operatives Soci-
ety with a land mass of 150 
hectares and the funds to be 
administered is from BPL.

Speciically, he stated that 
Heritage Bank will leverage 
its expertise in agribusiness to 
organise the outgrowers and 
administer the fund bearing 
in mind the peculiarity of 
Oil Palm as a cash crop with 
long gestation period. He 
also mentioned that the pro-
gramme will ensure inancial 
inclusion and empower the 
farmers, create market access 
for the farmers and increase 
their yield through trainings 
on sustainability and good 
agricultural practices.

PZ Wilmar Ltd is a joint 
venture between PZ Cussons 
International, UK and Wilmar 
International Ltd, Singapore. 
In Nigeria, Wilmar is involved 
in oil palm cultivation with a 
total land hectare of 26,500 
located in Akamkpa, Biase, 
Odukpani and Akpabuyo lo-
cal government areas of Cross 
River State.

hoPE MosEs-AshikE

I
nsurance Brokers of Ni-
geria (IBN), Nigeria’s pre-
mier insurance broking 
irm unveiled a new brand 

identity to relect its new busi-
ness direction, even as its 
marks its 62 years of successful 
business in Nigeria.

IBN, a fully integrated risk 
management and insurance 
service irm ofering premium 
services to individuals, busi-
nesses and government agen-
cies since 1955 unveiled its new 
earth and gold logo type at a 
colourful brand identity launch 
held in Lagos.

Elder statesman, Emeka 
Anyaoku who chaired the 
brand identity launch com-
mended IBN for the innovative 
rebranding effort just as he 
urged the brand to be at the 
forefront of propelling insur-
ance and risk management to 
loftier heights in Nigeria.

“I congratulate the Board, 
Management, Staf and Clients 
of IBN, led by Adekunle Ojora 
for the successful historical 
development of this company 
through the thick and thin of 
the evolution of Nigeria as the 
pioneer of insurance broking 
service in Nigeria since 1955.

“his trailblazing company 
is still waxing stronger to date 
as a leading Risk and Insurance 
advisory irm.IBN has survived 
and developed all along with 
the history of Nigeria as a lead-
ing integrated risk and insur-
ance advisory company with a 

brighter future.
“I urge the Board, Manage-

ment and Staff of Insurance 
Brokers of Nigeria Limited to 
remain innovative, steadfast 
and committed not only to sat-
isfying the needs of your vari-
ous clients but also to remain 
in the forefront of taking insur-
ance and risk management in 
Nigeria to loftier heights’’.

IBN Chairman, Ojora said 
the brand remains committed 
to meeting client’s needs with 
innovative and customized in-
surance services and solutions.

“We have been consistently 
serving the Nigerian people 
and corporate enterprises over 
the last 62 years and recognise 
how much has changed since 
we started in 1955.Our clients 
are more diverse than ever, 
their operational risks and 
business dynamics are varied, 
and always changing.

“Throughout our evolu-
tion, one thing that has never 
changed is our commitment to 
create and delivering innova-
tive risk and insurance man-
agement solutions that make 
each of our clients’ enterprise 
become more successful.

“Our solutions are unique 
to each business, and every 
decision we take is done with 
the best interest of our clients. 
Our success is derived from 
the strength of support of IBN 
Board, leadership, loyal and 
happy and committed pro-
fessional colleagues that are 
always satisfied at giving the 
best to our clients”.

IBN rebrands, unveils new corporate 
identity to reflect business proposition

L-R: Adekunle Ojora, chairman, Insurance Brokers of Nigeria Limited; Prosper Okpue, executive vice 
chairman, Insurance Brokers of Nigeria Limited; Awuneba Ajumogobia, executive director, Multistream 
Energy; her husband and former minister of state, petroleum resource, Odein Ajumogobia and Mareen 
Huffmeier, executive director, UNiBA, at Insurance Brokers of Nigeria new identity launch in Lagos

L-R: Ibironke Akinsete, chairman, Board of Directors, PathCare Laboratories, after receiving the award, 
hands it over to Tolulope Adewole, Executive Director, PathCare Laboratories,. With them areMs 
Adeoluwatomi Oni, Head of Corporate Services; Anthony Oili, Head of Microbiology and Bianca 
McCluskey, all of PathCare Laboratories at the Nigerian Healthcare Excellence Award (NHEA) 2017.
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Michael Arrion is on his way out of Nigeria as European Union (EU) ambassador to Nigeria and leader of delegation to ECOWAS. Before departing the shores of Nigeria after four years, he visited Port Harcourt to wave 
goodbye to the business community under the auspices of the Rivers Entrepreneurs and Investors Forum (REIF) where he granted an exclusive interview to IGNATIUS CHUKWU, dropping several bombshells

The business community is Nigeria’s future, it’s very important – outgoing EU ambassador

Y
ou have just been 
decora ted  wi th  a 
chieftaincy title in 
the Niger Delta, as 
you depart to Europe, 

to demonstrate the special love 
the people of this region had for 
you. What is your response to 
such honour?

I am full of appreciation and I 
said so to them. I must state clearly 
that nformal contacts are very 
important; and engaging with tra-
ditional rulers in Nigeria is key and 
we have been working closely. They 
have played significant roles in Ni-
geria’s development. The business 
community is very important. They 
represent the future of Nigeria. 

We in the EU see Nigeria as a 
partner, not as a market. We can 
through partnership improve the 
economy and create jobs for the 
youths; we (EU) are ready to invest, 
but competitiveness is the key. 
The EU is looking at the world; we 
can invest anywhere in the world 
including Nigeria. So, you have to 
demonstrate that you are better 
than other nations. You have to 
create the conducive environment 
to convince European investors. 
Let’s use car manufacture as an 
example; there are 47 nations 
bringing the parts that make a car; 
Boeing is made from 42 countries; 
why not Nigeria become the 43rd? 
Tiles are made in Liberia; why not 
in Nigeria? This is how to reason 
to compete. 

Nigeria, please create enabling 
environment for industries; you 
have comparative advantage in 
cotton, palm oil, leather, garments, 

(ERP) packages are tradition-
ally not cheap, especially when 
organisations try to acquire all in-
frastructure and software upfront. 
This has often denied organisa-
tions the opportunity of taking full 
advantage of the potentials an ERP 
system will offer. Pedro Guerreiro, 
managing director for West Africa 
at SAP in this interview with Caleb 
Ojewale, talks about the company’s 
commitment towards providing 
more cost-effective solutions for 
organisations of different sizes to be 
able to implement an ERP system 
to achieve increased operational 
efficiency.

You were SAP’s managing di-
rector for Lusophone Africa (i.e. 
Portuguese speaking countries) 

before taking up the role to be in 
charge of West Africa, was has the 
transition been like?

The transition has been pretty much 
straightforward, we’re talking about 
two economies that on the base are 
very dependent on oil price, and both 
are investing in very specific sectors 
in attempts to diversify the economy. 
Agriculture is something key in Lus-
pohone countries, and even more key 
in Nigeria. There is also a focus on 
manufacturing, in reducing the goods 
that need to be imported, and all of 
those are drivers in these economies. 
There are strong public sector needs 
in both economies but obviously not 
so much availability of funds in those 
areas, so help from international agen-
cies is something that also helps in both 

customers in the lower mid-market, 
which could have a handful or 
dozen of users, or even companies 
that have thousands of users. So, 
that penetration exists obviously, 
particularly with the demand that 
the economy needs, business pro-
cesses, best practices and with the 
digital economy, there is much 
more to do.

Narrowing down to Nigeria, 
compared to other West African 
countries, what is your apprais-
al of the utilisation of Enterprise 
Resource Planning here?

Not enough. (laughs)
So what do we need to do 

to get there and overcome hin-
drances to scaling up?

Companies need to be more 
aware of that need and make it a 
priority. As the MD of a company, 
you think of your business model, 
and your go to market, however, 
IT these days in a digital economy 
is key for those business models 
to be revamped so as to find new 
ways to make business. Achieving 
this comes not only on enterprise 
resource planning, which SAP is 
known for, but there is a lot of other 
things that SAP does which goes 
beyond that. We have 25 industries, 
very specific business processes 
and solutions.

Take for instance a Telco which 
does not necessarily need to deploy 
ERP but customer oriented types of 
applications which SAP also has in 
its portfolio. Even in banking; core 
banking, management of portfo-
lios, loans, investment banking, 
commercial banking, and agricul-
tural banking, all of these processes 
are covered in SAP.

Another example is in agricul-
ture where we have processes in 
SAP that go from the farmer, to the 
investor that buys commodities to 
place in the futures, and all of that 
supply chain in between. Gener-
ally, there is definitely a lot Nigerian 
companies and public entities can 
still be doing.

Is ERP penetration enough in 
Nigeria enough? I’ll say all of this 
space is open not only for ERP but 
industry specific solutions and 
that’s what I think is important 
from awareness point of view and 
the role SAP can play.

SAP today even if seen as a big 
company, there are some small 
mid-market operators that can use 
our solutions and there are also the 
big guys that need our solutions.

You mentioned utilisation in 
the agricultural space, can you 
expatiate on this?

If you think of the agricultural 
space, on one side you have your 
ERP needs because you still need 
ERP to manage your finances, ac-
counting, people, procurements, 
and your sales but that is the core 
enterprise resource planning. But 
you need much more than that ; 
you need to able to reach out to 
thousands of farmers, you need 

etc. As for those who put together 
this evening, REIF, I say, you are 
welcome to Brussels. 

You are leaving without Ni-
geria signing the (Economic 
Partnership Agreement (EPA) 
despite your painstaking efforts 
in that direction. Do you con-
sider this a failure as you leave?

EPA is an agreement between 
the EU and West African states 
(ECOWAS), an agreement between 
two common markets. It is actu-
ally a reciprocal and asymmetric 
agreement between two common 
markets. It is asymmetric because 
EU countries have more duties 
than ECOWAS. Our duty is to give 
you more duty-free access to EU. 
So when you sign, you can export 
whatever you want to export except 
arms to Europe in any quantity. It is 
asymmetric because your duty is to 
open your market up to 75 per cent 
in finished products and protect 25 
per cent for 20 years. We give you 
immediate duty-free and quota-
free access to EU of everything and 
for everything, but only concede 75 
per cent in 20 years, by traunches 
of five years. What is excluded in 
the 25 per cent are all the finished 
products that you have ability to 
produce like food, textile, furniture, 
cement, pharmaceuticals, and lots 
of lots of consumer products. What 
is covered by EPA is semi-finished 
products, machineries, industrial 
equipment where you will have to, 
like in agreement with ECOWAS 
tariff, reduce duty on machinery to 
boost industrialisation.  

Another important aspect of 
the EPA is the simplification of 

to engage them and to plan their 
production. You need to be able 
to provide them with seeds, cre-
ate them lines of credits, loans, 
and manage this entire ecosystem. 
For this, we have solutions on the 
cloud, and on premise that manage 
all these processes.

From the perspective of the 
investor that commits with the fu-
tures market, a certain amount of 
commodities at certain price then 
his goal is to control that all of the 
farmers get access to the seeds, 
commit to production, understands 
what type of land they are using, 
and he can predict that indeed he 
can place those orders in the mar-
ket for that price and make money. 
So, all of this coordination is what 
ERP helps a business to achieve.

If you play in the futures market 
and you want to make sure you get 
the required production, you can 
earn millions or lose millions. If you 
don’t have all your supply chain put 
together; understand every vari-
able from the farmer to that order 
that you put in the futures, and 
understand how to coordinate all 
of that, you will either lose money 
or you can earn millions; all subject 
to how accurate you are. So, I think 
it is almost intuitive.

What options exist for a irm 
wary of inancial implications in 
adopting ERP?

The average Nigerian firm thinks 
about SAP and goes; for God sake, 
I don’t have the money to go and 
buy infrastructure and hardware, I 
cannot pay all of this money to get 
SAP’s license, cannot pay all this 
money upfront for an integrator to 
come and implement SAP in the 
system, there is a lot of capital ex-
penditure that I need to do upfront, 
but the reality is, it doesn’t work 
that way today.

We have what we call on en-
terprise cloud where you pay by 
month for the infrastructure and 
service used; also referred to as 
Infrastructure As A Service (IAAS). 
Then we have the Software As A 
Service (SAAS) which instead of 
buying a perpetual license that 
costs a tremendous amount of 
capex upfront, you buy a subscrip-
tion based SAP hardware. If an 
organisation has hardware that 
it doesn’t have to buy, software it 
doesn’t need to buy, but just sub-
scription then a monthly fee for 
an implementing company, then 
the upfront money is like a line 
item on expenses which is much 
easier and lower than outright 
acquisition.

To put it succinctly, what is 
the actual benefit to people de-
ploying your cloud services?

The benefit is that instead of 
committing a lot of funds upfront, 
which could be used for the core 
business, what they get instead is 
a monthly fee that is much small-
er. For instance, an oil company, 
where would they rather commit 

economies. With the transition, obvi-
ously Nigeria is a much bigger economy 
than what you find in Lusophone, and 
with the size of the economy you also 
start to feel that there is more demand, 
entrepreneurship, and more things 
happening in Nigeria than in the Lu-
sophone.

Since taking charge of SAP West 
Africa which of course covers Ni-
geria, what is your assessment of 
this market in the utilization of En-
terprise Resource Planning (ERP) 
systems?

This market has tremendous po-
tentials, and there is already a great 
penetration mark. The average big 
company most likely uses SAP, and the 
same applies in the public sector.

On the other side, we also have many 

the “Rules of Origin’ where just 
one transformation will give the 
West African status of origin to any 
product produced in West Africa. 
In other trade agreements, it must 
be at least two. What this means is 
that if you make just one addition to 
an existing product you are deemed 
to be the original manufacturer 
and then export to EU duty-free. 
This will turn Nigeria to a hub for 
production because many manu-
facturers outside Africa would rush 
to West Africa to set up factories 
to benefit from this window and 
export to Europe.

So, we just see advantages in this 
EPA. The World Bank has produced 
an impact assessment and con-
cluded that this EPA will actually 
make absolutely no harm to the 
industry of Nigeria. So, far, 13 coun-
ties of ECOWAS have signed and 
we believe that the Gambia in the 
new regime would soon sign. You 
may have seen that Mauritania has 
signed an association agreement 
with ECOWAS and will adopt the 
CET. So, Nigeria is the only country 
not signing. 

Why is Nigeria not signing?
I don’t know, ask them. I cannot 

understand why Nigeria is not sign-
ing. I think there are people who do 
not want transparency in trade. I do 
not understand why Nigeria does 
not want to have a trade agreement 
with her first supplier and her first 
client, the EU. The trade balance is 
even positive for Nigeria. 

As you leave, what do you 
consider your biggest achieve-
ment?

It is what the EU did in the 2015 
elections. We accomplished what 
we consider a credible election and 
credible results. We believe that the 
result was the true expression of Ni-
gerians, relatively transparent, and 
well done by Independent National 
Electoral Commission (INEC). We 
supported INEC a lot and passed 
a lot of messages of peaceful elec-
tions and made sure that local 
observers were everywhere in the 
polling stations. We reinforced the 
capacities of INEC. It was not only 
the EU but we led the process with 
the democratic institute as well 
as the republican institute of the 
US. We together helped Nigeria to 
have a smooth democratic transi-
tion. I would say this is my modest 
achievement in four years.

Does the EU actually foresee 
Nigeria breaking up as forecast 
by some other world powers?

No, no, no. I really believe in the 
unity of Nigeria despite the fact that 
you cannot discuss with a Nigerian 
without him expressing difference 
to other Nigerians. I think Nigerians 
are patriotic. I witnessed the cente-
nary celebrations of amalgamation 
of the two protectorates and I that 
is where I understood that ‘Inad-
equate ERP adoption limits opera-
tional efficiency by businesses’

Enterprise Resource Planning 
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•  he business community is Nigeria’s future, very important 
• We see Nigeria as a partner, not as a market
• Europe has not stopped aid to Nigeria
• Nigeria does not need more aid but more investment from European 
   businesses
• No country has ever developed with aid, but foreign investments
• I do not see Nigeria breaking up
• Success of 2015 elections, my greatest achievements 
• It is criminal to have all these potentials and not put them to economic 
   advantage 
• Niger Delta’s biggest asset is land and water combined; they must 
   turn to modern agric
• Nigeria has no reason to import food; I weep when I see trucks buying 
   up cassava in Cote D’Ivoire to Nigeria
• I cannot understand why Nigeria has not signed the EPA when all 
   other ECOWAS countries have signed
• here are people who do want trade transparency
• EPA will make China and other countries to want to produce in Nigeria
  and export to Europe because of ‘country-of-origin’ clause in favour 
  of ECOWAS 
• EPA is the only trade agreement that allows you to claim ownership
   of a product just by adding one level of value
• Other ECOWA countries will export duty-free and quota-free to Europe
   but Nigeria would export with high duties
• Note; Mauritania has decided to endorse CET for same reasons
• We are ready to invest in Nigeria, but competitiveness is the key
• Nigeria, please provide enabling environment for European industries
• A car is manufactured by parts from 47 countries, why can’t Nigeria 
   be one? 
• Boeing is manufactured by parts from 42 countries, why can’t Nigeria 
   be the 43rd country?  
• Give women more chance in the public sector leadership

funds; to get more production, or 
to get I.T.? So instead of spending 
so much at once, they can spend 
a fraction, and use the rest on 
operational expense.

Are there custom made so-
lutions for SMEs, considering 
they form the bulk of business 
activities here in Nigeria?

We have what is called busi-
ness by design which is exactly 
for these types of mid-markets. 
It is a cloud based ERP and it is 
scalable for the S/4Hana. We also 
have industry in a box, utilities, 
in a box, telcos in a box. These 
are preconfigured solutions for 
industries that help mid-markets 
to get something that is already 
best practice,  can implement, 
deploy and roll with.

Since SAP works with a number 
of partners that implement the 
different programmes, some of 
them already have specific niches 
and they know exactly what the 
market requires.

Every IT company claims 
their platform is airtight and 
secured against hacks and 
other forms of attack, but, 
what confident boosting mea-
sures are in place at SAP?

SAP is a $22 billion company, 
so we have resources. We have 
340,000 customers, 84,000 em-
ployees and out of those; 15,000 
of our staff are working in the sup-
port organisation which makes 
our service offerings solid.

I earlier mentioned enterprise 
on a cloud, which eliminates the 
need to buy hardware infrastruc-
ture as it can just sit with SAP. This 
can be done two ways, either on 
a data centre in Nigeria or in our 
data centres. Sometimes I tell the 

customers, I understand you want 
data in Nigeria for security etc, 
but think about it, where would 
you prefer to have the data? In 
your environment or get it in an 
environment where there are 
German engineers continuously 
trained to all the threats that exist 
on a bulletproof type of building. 
Do you want to replicate that kind 
of model in your company? No, 
you can’t. This is not easy as it is 
a huge investment and it’s hard 
to believe that you can keep up 
to speed at the same level with 
the average German engineer, 
working in Germany. They have 
continuous training and access 
to information that is not as easy 
to come by for a customer. It is 
not your core business; your core 
business  is  manufacturing or 
banking etc. The core business of 
these people (engineers) is work-
ing on a rocket proof data centre. 
So your data is probably safer on 
an environment like that than on 
your own premise.

Obviously, this type of sub-
scription based infrastructure 
makes sense because we actually 
have the best engineers working 
on securing your data. And of the 
15,000 people that we have (work-
ing on security and support), they 
are also looking out for patches 
etcetera that need to be built ev-
eryday and deployed for our cus-
tomers to have their businesses 
protected.can try off-grid solu-
tions. You can have solar farms 
in every city, but not necessarily 
interconnected at the beginning 
but you can do that later. Germany 
does not have much sun but Nigeria 
has all the sun it needs. You can do 
renewable energy with solar. 



Employers look for certain unique 
soft skills in new hires

E
mployers of labour are 
looking beyond core, 
technical or hard profes-
sional skills to soft skills, 
those human interper-

sonal skills around communication 
and empathy.

Statistics have shown that sub-
Saharan Africa’s demographic ex-
plosion (from 430 million to over a 
billion working-age people over the 
next 40 years) will make Africa the 
largest labour market in the world. 
his creates unprecedented chal-
lenges and opportunities for the 
region.

Opportunities that will  be 
missed if the working population 
lacks the skills to contribute posi-
tively to organisations they work 
in, either as employees or entre-
preneurs. hese skills signiicantly 
include soft skills.

Awotokun Aworanti, former reg-
istrar/chief executive of the National 
Business and Technical Examina-
tions Board, Nigeria, stated in a 
research paper that the vigorous 
pursuit of reforms in education by 
African nations is a relection of the 
implicit conidence policy makers 
have in its potency as a develop-
ment strategy.

Within this context, assessment 
has focused on technical and ad-
ministrative skills otherwise called 
hard skills. hese skills are claimed 
to contribute about 15 percent of 
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G
ender equality has the 
potential to foster opti-
mum development of the 
Nigerian girl-child and 

speed-up national development.
Gender equality means the pro-

cess in which both male and female 
are given equal opportunity to attain 
their goal and aspirations in life.

Recent data from the National 
Bureau of Statistics in a report titled 
“Statistical Report on Men and 
Women in Nigeria” show that girls’ 
school enrolment and completion 
rates still lag beyond boys’.

Percentage of females enrolled 
in primary schools increased from 
45.3 percent in 2010 to 45.7 percent 
in 2015. For boys it was 53.4 percent 
in 2013 and 52.5 percent in 2014 
available data on NBS website show.

“People and their talents are two 
of the core drivers of sustainable, 
long-term economic growth. If half 
of these talents are underdeveloped 
or underutilised, the economy will 
never grow as it could” wrote Klaus 
Schwab, Founder and Executive 
Chairman, World Economic Forum 
in his preface to a report “he Global 
Gender Gap Report 2014.”

It has been observed across 
the world particular in Africa, that 

Gender equality fosters optimum girl-child development
womanhood is now reduced to 
almost mere “furniture’’ and sec-
ond class citizenship, hence, the 
general belief ‘that the best place 
for women is the kitchen.’ Even 
our own president has said that 
‘woman belongs to the kitchen 
and inner room’ this trend has 
brought about tremendous mis-
representation of women right 
from the family down to the larger 
society. Don’t you think, that this 
should be corrected?

In Nigeria’s politics we see wom-
en do not participate fully. It is be-
cause women are on a lower rung of 
the ladder when compared to their 
male counterpart. Women do not 
contest because they know that they 
won’t be voted for even their own 
fellow women won’t vote for them. 
So the society as a whole does not 
encourage gender equality.

According to a scientific re-
search, all human beings have 
been proven to possess an average 
number of brain cells which is 
about 100 billion in number. hen 
why are most women kept in the 
dark concerning the development 
of our country.

Women and men should be 
allowed to contribute equally. As 

the adage goes ‘’two good heads 
are better than one’’. he two heads 
here refer to the male and female. 
Looking at the case of the first 
space programme held in America 
KATHERINE GOBLE with her in-
trepid unparalleled calculation 
achieved what most men couldn’t 
, which is to perform the calcula-
tions that led to the success of 
America’s irst man in space. Two 
heads [male and female] were put 
together to achieve that.

In the case of employment, men 
are employed more compared to 
women. he female gender is con-
sidered to be the weaker sex. Why 
is this so?

In conclusion all forms of human 
discrimination and gender inequal-
ity must be challenged. A deliberate 
sensitive, consistent systematic ap-
proach of gender relations should 
be adopted.

Our fellow girls stand up for your 
right because we are the future. 
Remember, when you educate a girl 
child, you educate a nation.

By: Ezidinma Eberechukwu, 
Nnenna Nnamani, Miracle Nwaogu, 
and Quadri Simbiat, participants of 
Junior Achievement Africa’s LEAD 
CAMP for 2017.

A cross-section of participants at the Junior Achievement Nigeria (JAN) LEAD 

Camp 2017, in Lagos recently.

success in vocations as against soft 
skills which contribute substantially 
about 85 percent, as employee suc-
cessful performance is at the core 
of organisational goal attainment 
and considering the role of soft skills 
therein, assessment of soft skills in 
public examinations needs to be 
integrated.

An economic research commis-
sioned by McDonald’s at the start 
of 2015 showed that soft skills con-
tributed £88 billion to the United 
Kingdom economy, a contribution 
that is expected to rise to £109 bil-
lion over the next three years. But 
the UK is struggling with them, 
and by 2020 over half a million UK 
workers will be signiicantly held 
back by a lack of such skills.

Ninety-seven percent of em-
ployers according to the research 
said they believed that soft skills 
were important to their current 
business success, while over half 
said skills like communication and 
teamwork were more important 
than academic results. Yet three-
quarters of them believed there 
was a ‘gap’ of such skills in the UK 
workforce. Industry sectors most 
at risk were identiied as accom-
modation, food services, retail and 
healthcare.

The Multi-Generational Job 
Search Study 2014 by Millennial 
Branding said employers ranked the 
following as the most highly desired 
qualities in candidates: communi-
cation skills, a positive attitude and 
the ability to work in a team, all of 

which can be labeled soft skills or 
emotional intelligence.

Hard skills, on the other hand, 
are teachable abilities or skill sets 
that are easy to quantify, such as a 
proficiency in a foreign language 
or computer programming. While 
hard skills might be developed on 
the job, employees should come to 
an organisation already in posses-
sion of soft skills. When employees 
lack these basic soft skills, it can 
hurt the overall success of the or-
ganisation. 

 he soft skills that employers are 
seeking, according to CareerBuilder, 
Millennial Branding and others, 
include the following but not ex-

haustive:
Being dependable; employers 

value workers they can rely on to 
get the job done. here’s nothing 
better than an employee who is 
available at the drop of a dime, ar-
rives to work on time and delivers 
quality results.

During the interview process, hir-
ing managers should ask candidates 
about their work ethic. Dependable 
employees are individuals who 
meet deadlines, are team players 
and stay focused at work.

Being creative and innovative; 
whether the employee is an accoun-
tant or art director, creativity is what 
sparks change in the workplace.

During an interview, the hiring 
manager should ask the candi-
date about a time when he or 
she was assigned a new project. 
The candidate should respond 
highlighting personal examples 
of thinking outside of the box to 
achieve results.

Taking initiative; an employee 
demonstrates initiative by coming 
up with an idea and putting it into 
action.

For example, an employee might 
develop an idea for social-media 
marketing campaign that will build 
awareness for the organization. 

After a company hires an em-
ployee, managers will want to gauge 
whether the employee will follow 
through in exhibiting soft skills. 
Some HR technology products let 
employers detect who has certain 
skills on the job. Talentoday is a 
skills assessment platform that 
helps employers measure soft skills 
and personalities through a variety 
of tests.

Pulling together a presentation; 
regardless of their position, most 
employees are expected to make 
presentations to management, co-
workers, customers and clients in 
some fashion.

For example, an in-house graphic 
designer might receive an email 
from the head of the marketing 
department about a new client. 
Although this employee isn’t a com-
munications professional, she might 
be asked to pull together branding 
ideas in a presentation for the client.

M
as’ud Elelu, the rec-
tor, Kwara Poly has 
said that the polytech-
nic has been picked 

among the over 100 polytechnics 
in Nigeria to commence running 
E-learning programmes.

he new online programmes, he 
said would open foreign opportuni-
ties to the polytechnic and increase 
its internally revenue generation 
(IGR) as many people can now 
subscribe to its online courses from 
any part of the world.

Elelu who is also the newly ap-
pointed Vice President of Common 
Wealth Associations of Technical 
Universities in Africa, added that 
the institution had also gotten 
approval to run two more pro-
grammes. To include Welding and 
Fabrication and Transport Manage-
ment, this would commence with 
new students this October. 

he Rector, who made the dis-
closure during an after programme 
(breaking of fast) with journalists 
recently, added that the poly tech-
nique was adhering strictly to its 
70: 30 ratios for Science and Man-
agement Courses respectively. Just 
as he revealed the institution also 
secured 100 per cent accreditation 

Kwara Poly to commence E- learning programmes
of its 26 courses presented for ac-
creditation recently.

On why the management of the 
polytechnic shut down the institu-
tion, he stressed that they had to 
shut the school’s students’ hostels 
for one academic session to avert 
any disaster that might occur as 
a result of impending structural 
collapse.

According to him, students 
were asked to vacate the hostels to 
allow for hitch free renovation to 
be carried out on the dilapidating 
structures.

He said the hostels accommo-
dations were ‘‘as old as the poly-
technic’’ which required urgent 
attention.

SIKIRAT SHEHU, Ilorin



M
a n a g i n g 
a school is 
quite a pe-
culiar task. 
From the 

outside, people may make 
assumptions about how 
easy it is. I remember very 
specific situations when I 
was working in the corpo-
rate world where people 
made comments along the 
lines of “Running a school is 
easy, and there is so much 
money to be made”. 

Well, moving from a 
corporation to entrepre-
neurship in the field of 
education has revealed the 
peculiarities of running 
a business from a whole 
new perspective, and has 
made me truly appreciate 

Managing a school: The different customers
the work that school own-
ers and stakeholders in the 
education sector have been 
doing over time.

 The truth is that there 
is no successful legitimate 
business or individual who 
does not go through a series 
of challenges and some pe-
riods of immense anxiety, 
especially in our environ-
ment in Nigeria, where there 
are so many limitations to 
the ease of doing business. 
However, looking at the as-
pect of customers’ services, 
there is a certain unique-
ness that schools have. 

As school management 
you engage three diferent 
categories of customers: the 
children, the parents and 
the staf team. What makes 
the customers of a school 
very interesting is that these 
three categories mentioned 
are not mutually exclusive 
and within each category 
there is no such thing as 
priority clients as some 
companies may have: hese 
could possibly be clients 
who may get additional ser-
vices as they request from a 
company and can aford to 
pay for. he service schools 
provide is very speciic and 
is tailored to meet certain 
guidelines and standards, 

hence add-ons or any pref-
erential treatment are rare 
to ind.

 While we have these 
three categories, the pri-
mary customer for a school 
is (or should be) the child. 
Any school, which fails to 
meet the educational re-
quirements of a child, can 
be considered a failed entity 
itself for the simple reason 
that the purpose of estab-
lishing a school should be 
to educate children, and it 
does not fulil this.  

This my sound a little 
odd, and readers my think 
that this is obvious, but in 
my experience, working in 
this sector so far, it has be-
come easy to recognise the 
various reasons for which 
people set up schools, and 
this in turn makes it easy to 
reveal who the school con-
siders to be their primary 
customer.

 Given that the children 
should be the primary cus-
tomers of a school, where 
do the other two categories 
fall? here is a simple cycle 
that brings this together: 
Parents pay school fees for 
a certain service they expect 
from the school for their 
children; teachers provide 
this service through cur-
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riculum development and 
delivery; operational staff 
ensure that the facility and 
physical environment are 
conducive; children go to 
school and consume the 
services of the teachers in 
the environment provided 
and take what they learn 
back to their homes, provid-
ing some form of feedback 
or return on investment to 
the parents on the school 
fees that they have paid. 
With this cycle, it is clear 
that everyone has a role to 
play in the child’s develop-
ment:

 If parents do not pay the 
school fees, their children 
do not get the education 
that they need.

 If teachers do not deliver 
the curriculum efectively, 
the children do not get the 
education that they need.

 If the physical envi-
ronment is not conducive 
enough for learning, the 
children do not get the edu-
cation that they need.

 So while it is clear that 
the children should be the 
primary customers of a 
school, it is imperative that 
everything works together 
to get this right. In order for 
things to work from within 
the school, the Manage-
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ment must ensure that the 
staf team is satisied and 
well equipped with the 
right tools it needs to carry 
out its work to the best of 
its ability. 

Investing in training 
and other forms of learn-
ing and development, as 
well as bringing forward 
other perks and incentives 
that would ensure that the 
staf team is happy would 
go a long way to improve 
their performance. It is also 
very important that the staf 
team feels included in the 
school’s decisions; that they 
are carried along and their 
opinions are sought after, 
even if the Management 
does not agree with them. 
For as long as open com-
munication is encouraged, 
staf would feel that sense of 
belonging and ownership, 
and this would be great for 
their morale.

 When it comes to par-
ents, apart from the satis-
faction they stand to gain 
from their children’s perfor-
mance, it is important that 
they too are carried along 
with the school’s activities 
and some of the decision 
making processes. After all, 
this is where their children 
spend a signiicant part of 

their day. However, it might 
get a little tricky for various 
reasons: naturally, some 
parents may take specific 
interest in decisions that 
afect their own child only. 

Management may be too 
lenient when handling the 
influence of parents; and 
the school may not have the 
capacity or clear structure in 
place for engagement with 
parents (Parent-Teacher 
Associations, conferences, 
etc). herefore the school’s 
management must also be 
careful to make objective 
enough judgements on mat-
ters arising from parents 
and take every comment as 
feedback, which will be used 
to the beneit of the primary 
customer, the child.

 Managing a school with 
its peculiarities and vari-
ous customers is not an 
easy task.  A great deal of 
balance and discipline is 
required, but the most im-
portant thing is to ensure 
that the primary customer, 
the child, is getting the most 
out of his or her educational 
experience.

Oyin Egbeyemi is Execu-
tive Administrator at the 
Foreshore School, (formerly 
Tender Loving School), Ikoyi, 
Lagos.

Global Interns holds career guidance workshop for students in Lagos
STEPHEN ONYEKWELU

G
lobal Interns Ni-
geria, a student-
centred organisa-
tion has conclud-

ed plans on its irst phase of 
career guidance workshop 
dubbed “he Career Con-
nect Series” for students in 
high schools and universi-
ties. It will hold on Tuesday 

August 22 at Eko Hotel and 
Suites, Victoria Island, La-
gos.

The workshop, which 
is aimed at enhancing the 
perception of students on 
the right career path and 
prospects associated with 
them, will feature facilitators 
from various professions 
to address critical issues 
students encounter when 
making career choices.

Olufunmilayo Modupe, 
Chief Executive Officer 
of Global Interns Nigeria, 
said there is need to groom 
and properly guide today’s 
youths on career paths, 
which is the overall objec-
tive of the workshop.

She stated that the work-
shop will help teenagers to 
understand the meaning of 
career choices through en-
gaging sessions suitable for 

course of study and also 
inding it diicult to secure 
satisfactory job.

In some cases, such peo-
ple have their aspirations 
dashed and it becomes too 
late to reverse the trend.

According to Modupe, 
this is where proper career 
guidance becomes very rel-
evant to ill the gap, which is 
what Global Interns aims to 
achieve.  She added that ca-
reer counselling has always 
been important but it only 
recently got the recognition 
it deserves.

“here should be an un-
derstanding of what course 
to choose and whether ca-
pabilities match interests. 
his is what Global Interns 
career guidance workshop 
intends to achieve, to stop 
students from making such 
mistakes,” she added.

he workshop will help 
participants igure out who 
they are; the right career 
choice to make; identify fac-
tors that inluences such ca-
reer development; and help 
assess their interests, abili-
ties, and values among oth-
ers.  Interested participants 
are required to send the 
word “student” and school 
name to 09095693593 or 
07037091407 via the short 
message service (SMS) plat-
form for registration.

learning and networking. “It 
promises to be practical and 
interactive sessions between 
students and facilitators,” 
she assured.

Modupe further ex-
plained that students are 
stereotyped when making 
career decisions, which 
were sometimes in line with 
the desire of their parents, 
without looking at the pros-
pects or satisfaction in their 

choices.
“his workshop provides 

a platform for students to 
enable them understand the 
meaning of career choices,” 
she further said.

his is to avoid the chal-
lenges faced by students 
who ind it diicult to make 
proper career choices before 
entering tertiary institutions, 
leading to a large number of 
them losing interest in their 

 L-R. Chinedu Oguws, Methods & Planning Oficer, Total E&P Nigeria/ Energy Institute Member; Ibilola Amao, Principal Consultant, Lonadek; Osten Olorunsola, Chairman, 
Energy Institute Nigeria / Director, Fortune Engineering Service; Yewande Abiose: MD, Energy Institute Nigeria; Adetunji Iromini; CEO, Solarcentric Technologies; Toyin 
Bassey; Member, Energy Institute Nigeria with the irst round of graduates at the Inaugural Graduate Engineering Training Scheme (GETS) end-of-training event in Lagos
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R
ecent findings by 
the GSM Associa-
tion, a trade body 
that represents the 
interest of mobile 

operators worldwide, have 
revealed that the high mobile 
sector taxation in most Af-
rican countries have under-
mined the efforts of digital in-
clusion in the continent and 
the uncertain and complex 
taxation regimes are affecting 
operators’ ability to invest in 
infrastructure rollout.

The GSMA report on ‘Tax-
ing Mobile Connectivity in 
Sub-Saharan Africa: A review 
of mobile sector taxation and 
its impact on digital inclu-
sion’, finds that; in Sub-Sa-
haran Africa, more than 420 
million people (43 per cent 
of the population) subscribed 
to a mobile service at the end 
of 2016; but the region faces a 
significant digital divide with 
only 26 per cent of the popu-
lation subscribed to a mobile 
internet service at the end of 
2016.

Experts say the digital di-
vide and low internet service 
subscription is most likely as 
a result of multiple and unsta-
ble mobile taxation of mobile 
operators, who in turn pass 
the high costs to the subscrib-
ers at the bottom of the value 
chain.

“Mobile connectivity is a 
critical enabler of economic 
and social development but 
in many countries, particular-
ly developing countries with 
large informal sectors, the 
mobile sector is over-taxed, 
relative to its economic foot-
print,” said Mats Granryd, Di-
rector General, GSMA. 

According to Granryd, “the 

excessive taxation applied to 
the mobile sector ignores its 
positive economic contribu-
tions and leads to negative 
affordability and investment 
impact. In the current eco-
nomic climate, it is para-
mount for governments to 
foster, not hinder, growth.”

Findings reveal that in 
2015, the mobile sector paid, 
on average, 35 per cent of 
its revenues in the form of 
taxes, regulatory fees and 
other charges in the 12 Sub-
Saharan African countries 
for which this data is avail-
able. Around 26 per cent of 
the taxes and fees paid by 
the mobile industry related 
to sector-specific taxation 
rather than broad-based tax-
ation; mobile network opera-
tors’ (MNOs) contribution 
to government tax revenues 
outweighs their size in the 
economy. 

For example, in the DRC, 
sector revenues accounted 
for 3 per cent of GDP in 2015 
while mobile tax payments 
represented more than 17 per 
cent of total government tax 
revenues; for 27 countries in 
the region where data is avail-
able, the total cost of mobile 
ownership (TCMO) for pur-
chasing a handset and 500 
MB of data per month rep-
resents, on average, 10 per 
cent of monthly income, well 
above the 5 per cent thresh-
old recommended by the UN 
Broadband Commission.

The GSMA report says 
MNOs in the region have in-
vested $37 billion in their net-
works over the past five years. 
However, a combination of 
frequent tax changes and the 
high number of taxes levied 
on MNOs increases the com-
plexity and operational bur-
den and countries that have a 

higher level of taxes and fees 
as a proportion of sector rev-
enues tend to have relatively 
low levels of readiness for 
mobile internet connectivity.

Talking about the damag-
ing effects of multiple taxes to 
operators, Funso Aina, Public 
Relations Manager at MTN 
Nigeria told BusinessDay 
that; “Unfortunately, multiple 
taxation and other challenges 
continue to have a negative 
impact on the operations of 
operators. We constantly en-
gage government at all levels 
to address the imposition of 
unstructured fees and charg-
es by the various labels of 
government and service in-
terruptions arising from col-
lection attempts.

“We have made it clear that 
illegal taxation alters incen-
tives for production and con-
sumption, and so economic 
distortions will be prevalent 
where the burden of taxation 
is high. The burden is subse-
quently transferred to end us-
ers, which makes costs higher 
and affordability slows pen-
etration,” he added.

Telecommunications in-
dustry analysts have recom-
mended rebalancing sector-
specific taxes and regulatory 
fees which can promote con-
nectivity, economic growth, 
investment and fiscal stabil-
ity.

The GSMA report says 
that a number of principles 
for reforming sector-specif-
ic taxation and fees should 
be considered by govern-
ments in Sub-Saharan Af-
rica in order to align mobile 
taxation with that applied to 
other sectors and with the 
best practices recommend-
ed by international organ-
isations such as the World 
Bank and the IMF.

Excessive mobile taxation, hindering economic 
growth, investment in Sub-Saharan Africa

…As Inlaks partners CBN to deploy core banking solutions

N
igeria’s inancial sector will con-
tinue to experience growth with 
technology, especially as Inlaks, a 

foremost Financial Technology (Fintech) 
solutions provider has now partnered 
with the Central Bank of Nigeria (CBN) 
to deploy a single core and agent bank-
ing solution for almost 1000 Microinance 
Banks (MFBs) in Nigeria.

 he project which they say will be im-
plemented as the National Association of 
Microinance Banks Uniied IT Platform 
(NAMBUIT) starting from this month, 
July 2017.

Femi Adeoti, Managing Director, Inlaks, 
who revealed that the pilot will include se-
lected unit, state and national Microfinance 
Banks said also, that the company is well 
positioned to handle the project based on 
its wealth of experience in handling similar 
projects across West Africa.

According to the company, this par-
ticular project is aimed, among others, 
at deepening inancial inclusion in the 
country and bringing about better regula-
tory framework for the MFBs. In addition, 
the project will also facilitate on-boarding 
of the MFBs into the national payment 
system and signiicantly lower the operat-
ing costs of the MFBs by providing robust 
Core and Agent banking solutions for 
branchless banking.

Currently, Information Technology 
(IT) cost is a signiicant portion of the op-
erating expenses of the MFBs and this 
signiicantly impacts their Operational 
Self Suiciency (OSS). he project is 

Digital Encode awarded for excellence in 
Information Technology security innovation

D
igital Encode recently 
emerged winner as the Best 
Information Security Man-

agement Consultancy in West Af-
rica and Excellence Award for Secu-
rity Assessments 2017 from a United 
Kingdom group, Corporate Vision, 
during its 2017 Technology Innovator 
Awards. 

his same company was given 
awards for Cybersecurity Company 
of the Year and Compliance Advisory 
Company of the Year, at this year’s 
Beacon of ICT Awards organised by 
Nigeria CommunicationsWeek.

 According to Corporate Vision 
and Nigeria CommunicationsWeek; 
Digital Encode won through a com-

bination of votes gathered from their 
network of respected industry part-
ners and their own rigorous in-house 
research, performed by dedicated 
network of industry insiders and cor-
porate specialists.

Oluseyi Akindeinde, chief techni-
cal oicer, Digital Encode, expresseD 
delight over the honour given to his 
company which has distinguished 
itself in the business of information 
security in Nigeria and beyond.

“It is perhaps a further relection 
of our overall quality of service. You 
only need to check the trending top-
ics in the media these days to see 
that cyber hacks are happening at 

Microfinance banks 
benefit Fintech advantage

22

Femi Adeoti, Managing Director, Inlaks.

therefore expected to deepen collabora-
tion within the microinance community 
and spur signiicant growth in the sec-
tor by improving access to accurate and 
timely operational and inancial reports 
for prompt decision making.

NAMBUIT is an institutional collabo-
ration among CBN, Inlaks and he Na-
tional Association of Microinance Banks 
(NAMB).

According to Adedeji Adesemoye 
of the CBN’s Other Financial Institution 
Supervision Department (OFISD), NAM-
BUIT on completion of the project will 
deliver numerous gains to the industry 
especially at this signiicant level of the 
economy through inancial access, in-
clusion and sustainability of the microi-
nance institutions on value chain inanc-
ing and growth of the small and medium 
scale enterprises.

Continued from page 23
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Digital Encode awarded for...

T
here have been 
various technol-
ogy conferences 
and exhibitions in 
Nigeria in the past 

few years, what makes ICTEL 
diferent?

ICTEL focuses more on the 
business side of Technology . 
It also touches on areas such 
as  impact of technology on 
health , education and more 
importantly the efects of cy-
ber attack on businesses.

ICTEL 2017 has been ex-
panded this year to not only 
focus on Nigeria, but the 
whole of West Africa, why this 
development?

his is in response to Ni-
geria’s role in  Business and 
Trade  within  the ECOWAS 
Region. It is also in a bid to re-
position Nigeria as the major 
hub of business in the sub-
region.

What should participants 
expect from this year’s edi-
tion?

Participants should expect 
to see an improved show. 
Both in terms of organisation 
and content . More companies 
are exhibiting. he conference 
will feature Nigeria’s best and 
inest in ICT industry.

How much has been in-
vested to ensure that ICTEL 
2017 is a success and even 
surpasses achievements 
made in previous editions?

I would not be able to put 
an amount to it, but we have 
invested substantially  both in  
terms of human capital and 
inance .

What has been the impact 
of this expo on the ICT and 

Sola Oyetayo is the President and Chairman of Trade Promotion, Lagos Chamber of Commerce and Industry (LCCI). In this 
exclusive interview with Jumoke Akiyode, he talks about the motive of the upcoming Information, Communication Technol-
ogy and Telecommunications (ICTEL) expo, organised by the LCCI and supported by the Nigerian government to promote and 
protect the rapid growing business of technology within the Economic Community of West African States (ECOWAS). Excerpts. 

telecommunications industry 
since the introduction of IC-
TEL expo three years ago?

Introduction of new Prod-
ucts to the Nigerian Tech mar-
ket. he most signiicant im-
pact is that  new start-ups are 
being identiied and assisted 
to take their innovations to the 
next level.

What do you expect to 

change with this year’s con-
versation?

It is our expectation to have 
huge participation both from 
the private and public sectors 
of the Nigerian economy. he 
conference is going to be en-
gaging, new products would 
be unveiled.

Who are the conirmed 
exhibitors and speakers, 

what were the criteria used 
in selecting these speakers?

We are expecting to have 
both honorable Ministers 
of Communication and Sci-
ence and Technology , Lagos 
State Commissioners for Sci-
ence and Technology and 
Health, NCC EVC, DG NITDA 
, Presidents of ICT related As-
sociations. Also, Sir Demola 

Aladekomo is to deliver the 
keynote address. You can 
check details from our web-
site: www.ictelexpo.com.ng

What were the challenges 
faced in organising such a 
huge expo, especially at a 
time when the country is just 
recovering from economic 
recession?

Its challenging but with 
good planning and God on 
our side we would able  to sur-
mount those  challenges.

Have you been able to se-
cure both international and 
local sponsors/partners, if so 
please tell us who they are?

Yes.MAIN ONE, 
SAMSUNG, IBM, HP, 
VODACOM,RACK CENTRE, 
AFRIONE,NCC,NIRA,ATCO
N,ALTON,NCS and a host of 
media Organisations includ-
ing BusinessDay.

ICTEL is supported by 
government agencies such 
as NCC, NITDA, Ministry of 
Science & technology and the 
Ministry of communications, 
all of which are decision mak-
ing bodies responsible for 
development in the ICT and 
telecommunications indus-
try.  Have they responded to 
issues raised in previous IC-
TEL expos? If so, what difer-
ence has their participation 
and support made?

hey have always been 
supportive,but you know 
some need policy or legisla-
tive changes and you know 
the bureaucracy in govern-
ment circles but by large they 
are responding and there have 
been  improvements in critical 
areas.
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Microsoft appoints new General Manager for Nigeria

M
icrosoft has 
announced 
the appoint-
ment of Akin 

Banuso, a seasoned tech-
nology professional as its 
new General Manager for 
Nigeria.

With his new position 
and previous experience 
in the technology ecosys-
tems, Banuso will lead the 
company’s digital trans-
formation drive in one of 
the most dynamic, inno-
vative and largest econo-
mies on the continent.

Commenting on 
his new appointment, 
Banuso said; “I am 
very excited to lead the 
Microsoft business in 
Nigeria. Our mission is to 
empower every person 
and every organisation 
on the planet to achieve 
more, and I see so much 
potential in Nigeria. Since 
2000, Microsoft has been 
partnering in Nigeria’s ef-
forts to empower citizens 
through the development 
of Nigeria’s local software 
and information technol-

ing Storage Practice 
Manager for Dell Services 
UK, Global Solutions 
Architect, EMEA Cloud 
and Converged Solu-
tions Business Manager, 
Country Manager for 
Dell Nigeria and Country 
Leader for Ghana. Prior to 
Dell EMC, he held various 
leadership roles with cus-
tomer organisations such 
as Banque Paribas, Shell 
and Friends Provident in 
the UK.

he new General Man-
ager has also held posi-

tions at Siebel (Oracle), 
HP and Accenture.

As country General 
Manager, Banuso hopes, 
among many things, to 
address the challenge of 
local innovation. “While 
most technology trends, 
innovations and consum-
er products come from 
the West and the East, 
Africans are realising that 
for us to solve the conti-
nent’s technology-related 
challenges, we have to 
ind African solutions,” he 
said.

Sola Oyetayo.

ogy services industry. 
I am delighted to be at 

the forefront of this efort. 
Having collaborated with 
Microsoft over the last few 
years, I have irst-hand 
knowledge of the talent 
within the team, and I’m 
really looking forward 
to working with them to 
bring the vision to life,” 
said Banuso.

Nigeria has shown 
continued expansion, 
including diversiication 
within the oil sector and 
considerable infrastruc-

ture investment in the 
Information Communi-
cation Technology (ICT) 
Industry vertical. Micro-
soft irmly embraces this 
tremendous economic 
and social progress, with 
Banuso at the helm.

Banuso has held many 
senior positions within 
the Information Com-
munication Technology 
Industry over the past 20 
years. He joins Microsoft 
from Dell EMC where he 
spent the last 12 years in 
various positions includ-

alarming rates. We are quite 
delighted that not a single one 
of our clients have been affected. 
The honour definitely means a lot 
to us,” Akindeinde said.

He added that Digital En-
code assists corporations and 
businesses achieve compliance 
to global cyber security stan-
dards. “We basically handhold 
them and give further advisory 
services in order to mitigate the 
risks associated with cyber at-
tacks.”

Explaining its innova-
tive service, Shift Blockchain, 
Akindeinde said: he block-
chain is indeed an innovation 
only comparable to the In-
ternet itself and we launched 
Shift Blockchain to apply the 
technology in the area of i-
nancial services and payment 
systems. It enables peer-to-
peer payments without the 
use of an intermediary (either 
a bank or a clearing house) It’s 
truly innovative using a com-
bination of decentralised and 
distributed network archi-
tecture to deliver world class 
inancial services and one 
that we hope will bring inan-
cial inclusion to the teeming 
populace and possible replace 
transaction banking services 
in the more longer term. hink 
of Shift Blockchain as a purely 
Digital Bank.”

Wale Obadare, Chief Op-
erating Officer, Digital Encode, 
said that the company’s unique 
methodology is rooted in the 
concept that a company should 
run its IT organisation as a busi-
ness. Throughout the well-de-
fined process, Digital Encode 
translates strategic business ob-
jectives into sound, achievable 
technology solutions. This ap-
proach ensures that the technol-
ogy never obscures the business 
goals.

“At Digital Encode, tech-
nology serves two purposes: 
to save money and solve a 
problem. Digital Encode 
also provides advisory ser-
vices toward improvements 
in Information Security Man-
agement, Network Security, 
Vulnerability Management, 
Penetration Testing, Com-
puter Forensics, Risk Manage-
ment and Business Continuity 
Management,” Obadare said.
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FCMB’s risk management strategy pays off as NPLs falls 

F
irst City Monument 
Bank Nigeria Plc’s 
risk management 
strategy has paid of 
as the Nigerian lend-

er’s Non Performing Loans 
(NPLs) reduced amid a vola-
tile and tough macroeconomic 
environment.

For the irst three months 
through March 2017, FCMB’s 
NPLs reduced to 4.30 percent 
from 4.80 percent the previ-
ous year.

NPLs distributed by sector 
was N29.52 billion in the pe-
riod under review, represent-
ing a 6.33 percent increase 
from N29.52 billion recorded 
the previous year; driven by 
a 15.9 percent growth in NPL 
QoQ largely from Manufactur-
ing, Individual and Commerce 
Sector.

It is not an easy task main-
taining good assets quality 
in a deteriorating macroeco-
nomic environment as Nige-
rian banks booked higher than 
expected impairment charge 
on loans made to the energy 
and commercial business.

 Banks lent to oil compa-
nies when oil prices were 
above $100 3 years ago on the 
expected that assets acquired 
by these irms would generate 
reasonable cash lows.

 However, a sudden drop 
in commodity prices sent a 
predawn chill down the spine 
of bank managers as a lot of 
the loans became a huge li-
abilities.

 It is estimated that lenders 
lent a total of $10 billion to lo-
cal oil and gas companies to 
buy assets from Royal Dutch 
Shell, Eni and Total.

 A severe dollar shortage 
that led to an economy re-
cession hammered manu-
facturers and business from 
importing raw material and 
machinery.

 The economic downturn 
squeezed banks as they valued 
customers were unable to pay 
back interest loans borrowed.  

 he ratio of non-perform-
ing loans to total credit rose 
to 14 percent at the end of 
December from 5.3 percent 
at the end of 2015, the Abuja-
based Central Bank of Nigeria, 
which requires banks keep the 

FCMB: NPL Distribution by Sector (Mar. 2016 vs Dec. 2016 & Mar. 2017) 

FCMB: Gross loans by sector - N’￼

measure below 5 percent, said 
in a report on its website.

Moody’s Investors Service 
said NPLs will rise margin-
ally to between 14 per cent 
and 16 per cent, “but should 
reach a peak as write-offs, 
loan restructurings, and the 
strengthening economy take 
efect,” said Moody’s.

 For the irst three months 
through March 2017, Impair-

ment charge by the 13 largest 
listed lenders on the Nige-
rian Stock Exchange (NSE) 
increased by 54.23 percent  to 
N96.27 billion from N62.39 
billion the previous year.

 A 125.56 percent surge in 
loan loss expense deal a hash 
blow on First Bank, the largest 
lender in the country by assets 
as net come dropped 22.36 per 
cent to N16.88 billion.

 First Bank’s Non-Perform-
ing Loans (NPLs) of 26.50 per 
cent, which is one of the high-
est in the industry, exceeds 
the 5.0 per cent regulatory 
threshold.

 FCMB’s total gross loans 
by sector increased by 17.86 
percent to N682.17 billion 
in the period under review 
from N578.75 billion the pre-
vious year. Loans to oil and 

gas upstream and services 
constitute  24.410 percent of 
total gross loans by sector. A 
total of N165.30 billion loans 
were granted to the oil and 
gas sector.

FCMB deiled all odds as its 
gross earnings rose by 11.93 
percent to N38.46 billion in 
March 2017 from N34.36 bil-
lion; due to growth in non 
Interest income. Non-interest 
income moved to N7.29 bil-
lion in March 2017 from N4.72 
billion as at June 2016; driven 
by transaction income, trad-
ing income and recoveries of 
previously written of assets.

 The Nigerian lender was 
efficient as total operating 
expenses fell by 1.63 percent 
to N16.23 billion in March 
2017 compared with N16.50 
billion the previous year as the 
bank continues to beneit from 
ongoing automation invest-
ments and cost optimisation 
activities.

 Similarly, cost to income 
ratio increased fell to 69.80 
percent in the period under 
review from 69.80 percent as 
at March 2016, which means 
the bank has been able to cut 
costs while bolstering proit.

 “YoY decline in staf and 
operating costs was mainly 
attributable to continued cost 
discipline, efects of automa-
tion and alternate channels 
migration and streamlined 
branch network, said the bank 
in a statement.

 F C M B ’s  n e t  i n c o m e 
dropped slightly by 3.65 per-
cent to N1.58 billion in March 
2017 as against N1.64 billion 
as at March 2016.

 he Nigerian lender’s de-
posits to customers was up 
4.50 percent to N687.21 billion 
in June 2017 from N657.60 
billion the previous year; due 
to strategic drive for low cost 
deposit growth.

 The Bank’s total assets 
stood at N1.17 trillion as at 
March 2017 while sharehold-
ers fund was N178.87 billion 
the same date.

 “Continuous initiatives to 
further optimise the balance 
sheet necessitated the drive 
for low cost funding while 
exiting the interbank funding 
market and expensive depos-
its,” said the bank.

BALA AUGIE

Source: Co￼pany’s Financials; BusinessDay M and F
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Lafarge Africa: Committed to green as new fuel
CHUKA UROKO

A￼brose-Medebe￼ 

T
rees are integral to nature in 
more ways than people re-
alize. Apart from providing 
habitat and food for birds, 
trees help absorb carbon 

dioxide that contribute to climate 
change. Trees also provide habitat, 
beauty, rain dispersal and harvest.   
Even fallen tree leaves have an efect 
in reducing soil temperature.  Tree 
planting is a good way of connecting 
people to nature.

For this reason, tree planting is a 
regular activity for employees of La-
farge Africa.  At a recent tree planting 
event with the theme, ‘Connecting Peo-
ple with Nature, Folashade Ambrose-
Medebem, the company’s Director of 
Corporate Communications, Public 
Afairs and Sustainable Development, 
highlighted the importance they attach 
to tree planting.

On that particular occasion, the 
employees not only planted trees but 
also took part in environmental aware-
ness campaigns. Over one thousand 
trees were planted by hundreds of 
employees in such locations as Mfa-
mosing, Cross River state; Ashaka and 
Maiganga in Gombe State; Ewekoro 
and Sagamu in Ogun State and Lagos. 

“For Lafarge, protecting the envi-
ronment and sustainability goes far 
beyond tree planting alone”,  Ambrose-
Medebem said, adding, “Lafarge 
Africa’s strategic aspiration as an 
industrial company is to conduct busi-
ness with zero harm to people and the 
environment.” 

According to her, “sustainability 
is also about taking practical steps to 
reduce the emission of carbon diox-
ide across our operations; it is about 
providing better quality environment 

In Association

and  friendly building solutions; it is 
about improving on our health and 
safety performance as a company and 
contributing to the long-term social, 
environmental and economic develop-
ment of the country”.

Lafarge Africa is committed to a 
sustainability strategy tagged ‘he 2030 
Plan.’ he 2030 Plan is a triple bottom 
line approach and focuses on four key 
ields of action which include climate, 
circular economy, water and nature, 
people and communities.

These all aim at protecting the 
climate throughout the entire con-
struction chain; developing innovative 
products and solutions for building en-
ergy eiciency; promoting a business 
model that preserves and optimizes 
natural resources and promotes the 
development of communities. Lafarge 
Africa’s sustainability initiatives are 
consistent with the United Nations Sus-
tainable Development Goals (SDGs).

Lafarge Africa’s parent company, 
LafargeHolcim, is one of the most 
carbon eicient cement companies in 
the world and it continues to do more. 
Ambrose-Medebem hoped that with 
a resolute ambition to reduce carbon 
emission in its cement production 
by 40 percent by 2030, the journey to 
that target appears quite feasible. She 
says that from the 1990s till date, the 
LafargeHolcim group has already at-
tained about 26 percent reduction in 
net speciic CO2 emissions per ton of 

cement produced.
Here in Nigeria, Lafarge is well 

aligned to this global target. Emission 
reduction makes environmental and 
economic sense. According to her, 
“Nigeria is in full alignment with our 
global vision of constantly working 
to reduce energy consumption and 
carbon emission at all stages of our 
production process, wherever it is 
feasible, by improving process mastery 
and sourcing electricity from renew-
able sources.” There is a number of 
milestones to validate this. Lafarge 
Africa is already substituting fossil fuel 
with the use of renewable energy (fuels 
from biomass and other wastes) at its 
Sagamu and Ewekoro plants. here are 
plans to spread the renewable energy 
successes in Ewekoro and Sagamu to 
other plants in the company.

Biomass, an environment-friendly 
source of fuel generation, converts 
plant and animal waste into energy, for 
example, electricity and heat. Biomass 
energy can be derived from ive distinct 
sources: garbage, wood, waste, landill 
gases, and alcohol fuels. It can be rela-
tively easily converted to other usable 
forms of energy like methane gas or 
transportation fuels like ethanol and 
biodiesel. In an age where the ozone 
layer has been subjected to various 
tortuous emissions, renewable energy 
sources such as biomass lessens the 
efect of global warming.

“Making use of our biomass energy 

resources such as agricultural waste 
keeps the money spent within the local 
economy. hroughout the entire pro-
duction process, including production, 
transportation, storage, upgrading, and 
inally conversion, non-exportable jobs 
are created. Biomass energy resources 
reduce the need to source coal or other 
forms of energy elsewhere”, the director 
disclosed.

Lafarge Africa has also embarked 
on rehabilitating its quarries, whether 
limestone or coal mines, as part of its 
environment-friendly policies, and 
she informed that  “we are currently 
evaluating our current practices in 
order to design acceptable quarry 
rehabilitation programmes for all 
mines within the country.  he essence 
of this is to return the mining sites to 
conditions that are as close to natural 
as possible”.

To attain its ambitions, Lafarge 
Africa is exploring partnership op-
portunities with the Lagos State Waste 
Management Agency (LAWMA) and 
Ogun State Ministry of Environment 
to pre-treat municipal solid waste into 
usable fuel. “he overall ambition is 
to ultimately produce Refuse Derived 
Fuel (RDF) for our plants and help the 
municipality to reduce landill prob-
lems”, Ambrose-Medebem said.

he Director also spoke of another 
partnership to recover 108,000 hec-
tares of land which has been stripped 
of its forests, describing it as “a huge 
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programme intended to create a 
complete new way of approaching 
re-forestation.” The partners for the 
joint development of Ogun State For-
est Landscape Restoration Project 
are Ogun State government and the 
Nigeria Sovereign Investment Author-
ity (NSIA). She disclosed that a memo-
randum of understanding (MOU) has 
already been signed, stressing that 
these sustained eforts by LafargeHol-
cim have helped solidify its reputation 
as the most carbon eicient cement 
company in the world.

She emphasizes the importance of 
protecting the environment, a continu-
ing collective efort for both individuals 
and corporate organisations. She wants 
to see a world where everyone cares for 
the environment because, in the words 
of Wendell Berry, an environmental 
activist, “the earth is all we all have in 
common”.

Ambrose-Medebem believes that 
the fight against climate change is 
about fundamentally reshaping the 
economy, from the way electricity is 
generated and products are manufac-
tured to how buildings are designed; 
how people live and work. “hat is why 
our climate change objectives concern 
not only our own industrial carbon 
dioxide emissions, but also the wider 
construction sector. hese objectives 
are one concrete illustration of how we 
seek to contribute to Building Better 
Cities,” she said.
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Poverty, access to mortgage resonate as 
expert tasks estate surveyors on homelessness

Polo tournament: Fine & Country’s novel 
approach to combating homelessness

New jobs, cleaner Lagos underway as LAGESC goes to work
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Stories by CHUKA UROKO

A
t the Dallas Burston Polo Club, 
near Lemington Spa, Warwick-
shire UK recently, the Fine and 

Country Gold Cup Polo tournament 
was held with the objective of raising 
morning to support its Foundation 
which combats the causes at the root 
of homelessness. 

he Polo tournament is a lifestyle 
event from this company which is at 
the forefront of connecting people 
with premium properties while al-
ways using award winning lifestyle 
marketing approaches including this 
equestrian event that held successfully 
with a good cause beneitting from it 
as a bonus. 

Invitations were extended to fami-
lies and friends as complimentary 
guests to the Tournament described 
as  a great opportunity for family and 
friends to spend quality time together 
browsing the shopping village, enjoy-
ing ine food from the food court or a 
picnic on the lawns whilst watching 
exhilarating polo. 

“Entrance to the event was free 
of charge, but a minimum of £10 per 
car at the gate was paid by all guests 
with all proceeds to be donated to the 
Fine and Country Foundation which 
combats the causes at the root of 
homelessness”, revealed Udo Okonjo, 
MD/Vice Chair, West African oice of 
Fine and Country in a statement in 
Lagos at the weekend.  

Continuing, she said, “guests were, 

P
overty, low access to mort-
gage finance got special 
mention when an expert 
gave a long list of factors that 
have made home ownership 

in Nigeria almost impossible. Other 
factors include title holding, high cost 
of land, especially in urban centres, 
building materials which are largely 
imported, etc.

Poverty is a native in Nigeria. It is 
estimated that over 50 percent of the 
country’s population is trapped in the 
belt that has to survive on $1 a day. his 
is a country where a university graduate 
on the current government’s N-Power 
programme earns N30, 000 ($83) a 
month or $2.70 a day and the national 
minimum wage is N18,000—an equiva-
lent of $60 a month.

“Clearly, these abysmal income 
levels make home ownership unaf-
fordable for the majority”, said Chidi 
Amuta,  Chairman/CEO, Outcomes 
Communications Nigeria, who was 
keynote speaker at the investiture of 
new executives of Nigerian Institution of 
Estate Surveyors and Valuers (NIESV), 
Lagos State Branch.

 According to the Centre for Af-
fordable Home Financing in Africa, 
an average middle level apartment in 
a Nigerian city costs up to $100,000, 
attracting an average rent of $5,000 a 
year. Amuta who spoke on ‘Avoiding an 
Epidemic of Homelessness’ attributed 
the low home ownership level in Nigeria 
estimated at 25 percent to poverty and 

replaced all previous waste management 
levies, adding that under the new dis-
pensation, a Public Utilities Monitoring 
and Assurance Unit (PUMAU) has been 
created to coordinate PUL bill generation.

In addition to policing the highways 
to ensure that people do not dump refuse 
indiscriminately on the roads, LAGESC 
will also make sure that the PUL is paid 
by the residents. “he sanitation corps 
will clear the pathways and bridges and 
dislodge people selling on the road. hey 
will make sure that the roads are clean 
and that there is no environmental infrac-
tion”, Mohammed assured.

New jobs will, however, be created. 
While motorized trucks will be deployed 
to sweep highways across the state rather 
than allow street sweepers to do the 
job, over 27,000 of the 30,000 sweepers 
that would be recruited would be made 
to sweep streets in their communities 
and be paid salaries above the N18,000 
minimum wage.

“Under the Cleaner Lagos Initiative, 
30,000 jobs will be created for sweepers. 
We have an agreement backed up by the 
state government. In the old waste man-
agement system, wastes were collected, 
but the disposal mechanism was the 
problem,” Mohammed noted.

She assured that the new corps would 
carry out its responsibilities with interna-
tional best practice, noting that gone were 
the days when KAI oicials conducted 
their afairs in less civilised manner. “We 
are out to serve the residents with civility 
and decorum. Government aims to pro-
vide and promote a cleaner and healthy 
environment devoid of indiscriminate 
dumping of refuse and drainage block-
ade,” she said.

Martins hinted that the aim of CLI 
was to create an enabling environment 
for investment, adding that the passage 
of the law enabling private sector partici-
pation in waste management has made 
it a reality. She also disclosed that plans 

The new executive oficers of NIESV, Lagos State branch. 

A
s the Cleaner Lagos Initiative (CLI) 
along with the new environmental 
laws take root and their enforcers 

take position, residents are being assured 
of not just a cleaner environment in a city 
that has been, for too long, under siege by 
ilth arising from indiscriminate waste 
disposal, but also new jobs. 

 Determined to make the new initia-
tive succeed, the state government has 
come up with the Lagos Environmental 
Sanitation Corps (LAGESC) which is 
rising from the ashes of Kick Against In-
discipline (KAI) with the aim of enforcing 
the new environmental laws and doing so 
in a civilized manner.

“Our top priority as we begin opera-
tion will be to ensure that environmental 
infractions become a thing of the past in 
the state”, assured Idowu Mohammed, 
the Executive Secretary of LAGESC, who 
spoke at a press conference in Lagos 
recently. 

Mohammed assured further that LA-
GESC would make sure the environment 
was kept clean at all times in line with the 
mandate of Cleaner Lagos Initiative, add-
ing that, henceforth, LAGESC would pre-
vent market women and traders generally 
from displaying their wares on the road.

A  cleaner Lagos will, however, come 
at a price which the residents will have to 
pay.  A Public Utility Levy (PUL) is to be 
paid. his is a property-based charge ap-
plicable to all properties within the state. 

Tolagbe Martins, managing director, 
Solid Waste Management (SWM) Solu-
tions, a consultant to the Lagos State gov-
ernment, explained that PUL has come to 

un-afordability of houses.
Nigeria has a large and growing pop-

ulation with rapid urbanization which 
is growing at an estimated average of 
3.75 percent of the population. About 
50 percent of the country’s estimated 
population of 184 million lives in urban 
areas already and this is projected to hit 
65 percent by 2050 when the population 
is also projected to hit 400 million.

“he migration into the urban areas 
of Nigeria mainly Lagos, Abuja, Port 
Harcourt and Kano/Kaduna has already 
created a housing deicit for the coun-
try”, Amuta observed, quoting estimates 
from the National Bureau of Statistics, 
which says 108 million of Nigeria’s 
estimated 185 million population are 
homeless. “his puts the housing short-
age at an estimated 18 million units; in 
order to close this gap in the next 10 
years, public and private supply of new 
housing stocks will be, at least, 170,000 
units per annum for another 10 years”, 
he disclosed.

hough houses are being built and 
supplied to the market year-in-year-
out, Amuta lamented that commercial 
private real estate investment and 
development is concentrated in the 
luxury segment in urban areas where 
demand is driven by increased inlow 
of expatriates and the gradual growth 
of an indigenous middle class. “This 
elite driven real estate market cannot 
adequately drive and meet the housing 
needs of the nation”, he emphasised.

He noted that the embarrassing 
housing deicit was worse in an area 
that only government intervention 

can make a diference, namely, public 
housing. “he provision of houses for 
federal and state public servants, local 
government employees, rural and semi 
urban dwellers does not make sense to 
private real estate investors. Only gov-
ernment can take the necessary risk”, he 
said, and tasked the estate surveyors on 
engaging the government on the need 
for intervention.

“hese challenges require that you 
engage more strategically with govern-
ments at federal and state levels to ad-

as usual, impressed by the prestigious 
and spirited atmosphere of the tour-
nament, while enjoying the sunny 
weather which held up throughout 
the day”, adding that the West African 
oice of the company was well rep-
resented  by her along with families 
visiting from Nigeria and Diaspora 
clients, and those resident in the U.K. 

“he participation of the Nigerian 
oice at this year’s UK Polo, and the 
Fine and Country International con-
ference held recently in Portugal is 
coming ahead of the FCWA ‘Reined 
Investor Series UK 2017’ planned to 
target Diaspora Nigerians on October 
6-7 in London where Nigerian real 
estate and other leading business 
brands will be featured in a road show 
and business dinner tagged, ‘Taking 
Nigeria to the World’”, she informed. 

he event, according to her, is ex-
pected to attract over 500 high proile 
professionals, inancial institutions, 
advisers, public sector stakeholders, 
and high net worth clients over the 
course of the week. 

he Reined Investor Series (Di-
aspora and  international edition) is 
also expected to celebrate Nigeria’s 
independence while inspiring coni-
dence in Diaspora and international 
investors with accurate, up to date 
insight on the recent developments 
in the economy along with Nigerian 
real estate market and related op-
portunities.

dress the housing needs of the nation. 
This does not mean that residential 
housing alone is the imperative for 
your profession. But it is, to my mind, 
the immediate priority”, he told the 
professionals who call themselves land 
economists.

Olurogba Orimalade, the new 
branch chairman, assured that with the 
current advancement in information 
technology and developmental strides 
in urban renewal and infrastructure in 
Lagos, the branch would quickly evolve 

to a more active stakeholder in the built 
environment.

“My vision has been translated 
into a working document which I have 
termed ‘Contract with NIESV’. his is a 
contract which I have entered with the 
NIESV Lagos State Branch. It should 
establish the right framework and 
structures for a functional and efective 
branch that would be able to meet the 
yearnings of our members, the Lagos 
State government and the public at 
large”, he assured further.

The new sanitation corps members 
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T
he Federal Gov-
ernment and the 
Nigerian National 
Petroleum Cor-
poration (NNPC) 

has announced that its three 
refineries in Port Harcourt, 
Warri and Kaduna now sup-
plied 60 percent of Dual 
Purpose Kerosene (DPK), 
popularly known as kerosene, 
consumed in the country.

But the price of the prod-
uct is still far from the reach 
of most Nigerians as it ranges 
between N160 and N200 
per litre depending on the 
location where the product is 
available. 

The official price of the 
product is N50 per litre. Only 
few illing stations aside from 
those of the NNPC are selling 
the product.

Speaking at a 2-day In-
vestigative Public Hearing of 
the House of Representative 
Committee on Petroleum 
Resources (Downstream), 
Group Managing Director of 
the NNPC, Maikanti Baru, 
stated that the Corporation’s 
reineries were producing ive 
million liters of kerosene daily 

NNPC refineries meet 60% of domestic Kerosene consumption

OLUSOLA BELLO

representing more than 60 
per cent of the national daily 
consumption requirement of 
eight million litres.

Maikanti Baru, group 
general manager, NNPC who 
was represented by Henry 
Ikem Obih, the Chief Oper-
ating Oicer, Downstream, 
disclosed that the balance 
of three million litres of the 

S
takeholders in the oil 
and gas sector have 
reiterated the need 
for managers of the 

Nigeria gas sector to rethink 
and change focus towards 
developing the local gas mar-
ket.

The industry experts 
while sharing their thoughts 
on the recently approved 
national gas policy observed 
that without losing track of 
the international gas mar-
ket, government focus on 
growing local gas demand 
for and supply of gas and 

support investment in gas 
infrastructure.

Dolapo Oni, head Energy 
and research, Eco Bank Plc 
said Nigeria has long fo-
cused on the export market 
because she felt there wasn’t 
suicient local demand.

According to him, “If 
you check our gas pipeline 
framework, most of the gas 
pipeline systems were cre-
ated to take gas to the Ni-
geria Liqueied Natural Gas 
(NLNG) plant in Bonny Is-
land. he Escravos to Lagos 
Pipeline System (ELPS) is the 
only major system taking gas 
out of the Niger Delta; where 

it feeds the local hub and 
West African Gas pipeline 
(WAGP)”.

He said Nigerians must 
recognise that the recently 
approved Gas Policy is   a 
policy document which can 
best be described as a wish 
list; it is a statement of inten-
tions, and above all projects 
what the government wants 
to achieve. “It however helps 
investors identify the direc-
tion government is taking 
regarding the sector so they 
can align their plans and 
investments properly”.

 “A gas infrastructure 
blueprint should also be 
developed to guide devel-
opment of appropriate gas 
infrastructure to support do-
mestic supply. One key thing 
to note here is that there 
will no longer be a centrally 
planned gas market, govern-
ment wants the gas market to 
be hub-based”.

Concerns over low local 
demand, weak infrastruc-
ture, and unattractive gas 
pricing couple with govern-

Stakeholders seek more attention for domestic gas market
ment lethargy have over the 
years pose major hurdles 
to Nigeria realising her gas 
utilisation prospect.

Also reacting to govern-
ment policy for Liquefied 
Petroleum Gas ( LPG) to en-
sure  development of a strong 
and rapidly growing  market 
in Nigeria, Ayodele Oni, an 
energy expert observed that 
LPG is cleaner than most 
other energy sources, and 
its development would be 
welcome.

He however disclosed 
that without massive chang-
es on the demand side it is 
unlikely that LPG consump-
tion and usage would exceed 
petrol, diesel or natural gas 
consumption.

According to him, “Do-
mestic and other consump-
tion of LPG will likely lag 
behind natural gas and 
crude consumption without 
a major overhaul both on 
the demand side and the 
supply side for energy, and 
so dramatic increase is hard 
to foresee”. He said.

product was being imported 
by private petroleum prod-
ucts marketers.

He noted that kerosene 
and other petroleum prod-
ucts supplied by the Corpo-
ration were of high quality 
and meet safety standards.

“he NNPC ensures that 
the entire reining output in 
Nigeria through its reineries 

in Port Harcourt, Warri and 
Kaduna and any products 
imported by it to make up 
for  market supply-shortfalls 
meet the speciications of the 
Nigerian Institute of Stan-
dard (NIS) and Standards Or-
ganization of Nigeria (SON),” 
Baru said.

According to a statement 
signed by  Ndu Ughamadu,  

Group General Manager, 
Public Afairs Division it said 
NNPC would not compro-
mise safety and quality in 
its products and processes, 
adding that all the depots in 
the country had laboratories 
for quality checks to ensure 
safety of consumers.

The NNPC boss ex-
plained that in keeping with 
its avowed commitment to 
the safety of consumers, the 
Corporation investigated the 
recent incident of kerosene 
explosion in Calabar and 
could not trace the truck that 
delivered the adulterated 
product in any of its depots 
loading schedule.

He advised the commit-
tee to contact the Depart-
ment of Petroleum Resourc-
es (DPR) which is the petro-
leum Industry regulator to 
investigate the source of the 
adulterated kerosene among 
the private depots.

Baru called on relevant 
authorities to empower the 
DPR to carry out its respon-
sibilities more diligently by 
ensuring that petroleum 
products imported by mar-
keters meet the required 
quality and safety standards 
as NNPC cannot guaran-
tee the quality of products 

imported by other market 
players.

“he quality of kerosene 
being sold to the general 
public required regular in-
spection to ensure that it 
meets health, safety, envi-
ronment and quality stan-
dards at all times to avert 
any regulatory breaches or 
threat to lives and proper-
ties of the general public and 
consumers of the products,” 
Baru stated.

Speaking earlier, the 
Committee Chairman, Jo-
seph Akinlaja, stated that 
the Committee was deeply 
concerned about high cost 
of kerosene in the market as 
well as incessant explosion 
due to adulteration.

He said the committee 
was mandated by the House 
of Representatives to, among 
other things, work out a clear 
cut policy framework on 
deregulation of kerosene to 
avert the current challenges 
faced by the poor masses in 
procuring the product; arrest 
the resurgence of kerosene 
explosion with attendant 
fatalities and investigate the 
disappearance of eleven bil-
lion naira (N11bn) worth of 
petroleum product belonging 
to the NNPC.

...  Consumers say price still high

T
he operations of lead-
ing indigenous en-
ergy services provider, 
Nigerdock, and the 

available facility at the Snake 
Island Integrated Free Zone 
(SIIFZ) have been described 
as a paradigm of Nigeria’s 
great prospects and impact 
on Africa.

The Nigerian Petroleum 
Exchange (NipeX) has de-
scribed Snake Island Inte-
grated Free Zone (SIIFZ) as a 
manifestation of the positive 
things that could boost the 
nation’s growth in the oil and 
gas sector and by extension 
the economy.

Kanayo Odoe, General 
Manager of  NipeX who 
ma d e  t h i s  o b s e r v at i o n 
when he visited Nigerdock 
facility at the Snake Island 
Integrated Free Zone (SI-
IFZ)  also promised that 
NipeX would monster all 
the support it can to make 
SIIFZ achieve greatness 
and therefore reassured it 
of its commitment in  help-
ing the organisation for the 
overall benefit of Nigeria.

Odoe who was impressed 
with the in-country capacity 
and capability available at 
Nigerdock and noted that: 
“he facility is great and of-
fers world class standards. It 
is quite remarkable that apart 
from the fact that Nigerdock 
is impacting on Local Con-
tent through the training and 
development academy, it is 
also gratifying to know that a 
lady who heads the Machin-
ing Workshop has spent over 
24years in the organisation.”

While commenting on the 
impact of NipeX to the oil and 
gas industry, Odoe noted that 
free and fair tendering process, 
healthy competitive environ-
ment and high conidence and 
trust have been established 
in the oil and gas industry 
through NipeX.

NipeX is an electronic one-
stop transaction centre that 
improves on value procure-
ment in the oil and gas indus-
try and institutionalizes world-
class contracting processes in 
Nigeria. NipeX is a division of 
NAPIMS, a Corporate Service 
Unit of NNPC.

SIIFZ represents Nigeria’s potentials, 
deserves support – NipeX GM
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Advancing Nigeria and Africa’s first sovereign green bond

T
he Paris Agreement 
signed and ratified by 
Muhammadu Buhari 
in March of 2017 has an 
often-overlooked yet 

critical provision. In article 2 it out-
lines the aims of the agreement, one 
of which is “Making inance lows 
consistent with a pathway towards 
low greenhouse gas emissions and 
climate-resilient development”.

he Federal Ministry of Environ-
ment (FMEnv) under the leadership 
of the  Minister of State for Environ-
ment, Ibrahim Usman Jibril has sig-
niicantly progressed a process that 
started in September of 2016 with a 
stakeholders forum that attracted 
key development partners, capital 
market operators and public sector 
institutions.

he initiative has resulted in a 
plan to issue a program of N150 bil-
lion in green bonds over the next few 
months with a pilot issue of N12.384 
billion in the 3rd quarter of 2017 and 
the balance over the course of the 
budget year. Collaboration between 
Ministry of Environment and Fi-
nance continues to pull together the 
institutional partners necessary to 
achieve what would be Nigeria and 
Africa’s irst sovereign green bond 
and the worlds 3rd.

Growth of the Global Green 
Bond Market

The global market for green 
bonds took off in 2005 with an 
issuance by the European Invest-
ment Bank (EIB), since then the 
market has grown signiicantly to 
an annual issuance market last 
year of USD80 billion. Green bonds 
are like regular bonds, with a slight 

diference – they can only be used 
to fund projects that have been 
identiied to have environmental 
beneits and their contribution to 
emissions reduction clearly articu-
lated. he global market for green 
bonds is expected to exceed last 
year’s amount and China remains a 
dominant participant in the market. 
Issuances to date have been largely 
by corporates and parastatals with 
the irst sovereign issuance in No-
vember of last year for Eur750m by 
Poland and a follow on by France 
in January of 2017 for Eur7 billion. 
Commitments by signatory nations 
in the Paris agreement are expected 
to boost this market as resources are 
redirected toward development ob-
jectives that are sustainable from a 
climate perspective and contribute 
to global reduction in emissions.

Federal Ministry of Environ-
ment Preparation

he Ministry of Environment as 
custodian of the nation’s commit-
ments under the United Nations 
Framework Convention on Climate 
Change (UNFCCC) has provided 
considerable direction to the pro-
cess of issuance to ensure that the 
key elements needed for identiica-
tion of projects that will meet the 
green credentials are in place. In No-
vember of 2016 the Ministry issued 
its Green Bond Guidelines drawing 
from the International Capital Mar-
ket Association (ICMA) Green Bond 
Principles (GBP). Working through 
the Inter-Ministerial Committee on 
Climate Change (ICCC), it engaged 
various Federal Government Min-
istries Departments and Agencies 
(MDAs) to identify projects with 

green credentials that will provide 
the foundation for issuance of the 
green bond. In agreement with 
the Minister of Finance (MOF), the 
projects are required to be included 
in the budget approved by the Na-
tional Assembly and assented to by 
the President.

Inter-Agency Participation
The Debt Management Office 

(DMO) as key issuer of FG debt is 
the key liaison with the Ministry 
of Environment. A Green Bond 
Account to hold the resources was 
recently created by the Central Bank 
of Nigeria (CBN) after approval from 
the Oice of the Accountant General 
of the Federation (OAGF). Frequent 
engagement between FMEnv and 
the Budget Office of the Federa-
tion (BOF) within the Ministry of 
Budget and National Planning 
(MOBNP), with the June 13th sign-
ing of the 2017 budget by the Acting 
President, Professor Yemi Osibanjo 
has airmed the allocations to the 
identified projects. The projects 
are Energizing Education Program 
(EEP) for N9.5 billion, the Renew-
able Energy Micro Utility (REMU) for 
N475m and the FMEnv’s Aforesta-
tion Program for N2.3 billion for a 
total of N12.38 billion.

The Green Bond Advisory 
Group

To enable the Federal govern-
ment draw on a wide arrange 
of expertise in progressing and 
developing the issuance of the 
green bond, the Ministry of Envi-
ronment and Finance established 
the Green Bond Advisory Group 
(GBAG). The GBAG is made up 
of development partners (World 

Bank, DfID, AfDB, & IFC), Capital 
Market Operators (Nigeria Stock 
Exchange, Capital Assets, Chapel 
Hill Denham & Stanbic IBTC) and 
Climate Bonds Initiative, London. 
he GBAG meets frequently with 
its irst meeting in January of 2017 
leading to a conference on green 
bonds in Lagos in February of 
2017 at which the Acting President 
was a key note speaker. he GBAG 
remains the interface between 
the development partners and 
the capital market in ensuring the 
pilot issuance of the green bond 
happens in the 3rd quarter of 2017

 Beneits to DMO Debt Strategy
he DMO has disclosed its strat-

egy to be the restructuring of the 
Federal Government’s debt portfolio 
to replace short tenured bonds with 
long tenor and high rates with lower 
rates. his strategy includes the tap-
ping of the international capital mar-
kets and a green bond issuance with 
the right framework will provide 
a credible platform to tap into the 
global market for green bonds. he 
London Stock Exchange (LSE) has 
indicated a willingness to participate 
in the green bond advisory group to 
provide necessary guidance to the 
FG to achieve this objective.

Beneits to the Economic Re-
covery & Growth Plan

The recent launch of the gov-
ernment’s Economic Recovery 
& Growth Plan (ERGP) has key 
objectives that are a catalyst for the 
issuance of the green. In addition to 
having as its objective the meeting 
of some of the goals in the United 
Nations Sustainable Development 
Goals (SDGs), it also has as an objec-

tive the issuance of a green bond to 
fund projects that have environmen-
tal beneits. Some of the objectives 
in the ERGP include; identiication 
of revenue flows to government, 
job growth and creation. Population 
impact and improvement in liveli-
hoods are articulated in the targets of 
the individual projects to be funded 
by the green bond.

Summary
To deliver on the Nigeria’s Na-

tionally Determined Contribution 
(NDC) will require a fundamental 
re-orientation of financial flows 
within the economy. Capital will 
need to flow toward low-carbon, 
climate resilient opportunities and 
away from carbon intensive, pollut-
ing activities or those that exacerbate 
climate vulnerability leading to pov-
erty, insecurity and reduced health 
quality. he issuance of the green 
bond will begin the process of green 
the federal budget and the capital 
market. It will also demonstrate 
to the global community Nigeria’s 
commitment to achieving its targets 
in the NDCs.

For the FGs debt portfolio it 
adds to the cocktail of capital 
products that are being explored in 
ensuring resources are available to 
fund the FG annual budget. On a 
strategy level it provides a platform 
for DMO to achieve the objective 
of extending tenor of the FG debt 
portfolio and also reduce inter-
est cost. It would also establish a 
framework by which sub nation-
als and corporate can tap into the 
green bond market.

Obi Ugochuku and Esther 
Agbarakwe writes in from Abuja
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Governor Ifeanyi Okowa

The Big Heart Digest, a window into the economy of Delta State
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T
his is a time when serious 
state governments and 
organizations are think-
ing outside the box. Such 

state governments are now creat-
ing a window through which the 

world peeps into their economies 
for accurate and focused infor-
mation. Investors and business 
owners need this digest to make 
informed decisions. BusinessDay 
is a tested partner in this strategic 
sector of news coverage.

 Delta State, through the DEMS-

THE BIG HEART DIGEST
In association with Delta State Micro, Small and Medium Enterprises Developement Agency (DEMSMA)

MA, has joined the growing list 
of states that now partner with 
BusinessDay to create a section 
in Nigeria’s most stable daily busi-
ness newspaper. BusinessDay has 
remained the Voice of Business in 
Africa’s largest economy and has 
continued to provide steady cover-

age (with inancial interpretation) 
of economic and policy initiatives 
of states.

 Every Tuesday from today, 
he Big Heart Digest would peep 
into a sector of the Delta State 
economy and provide veritable 
statistics and insights that would 
not only help to make a business 

case for the but also interpret the 
economic policies and activities of 
the state administration. his is a 
collaborative efort with the Delta 
State Micro, Small, and Medium 
Enterprises Agency (DEMSMA).

Keep a date with he Big 
Heart Digest, every Tuesday. 

W
hat used to 
be a hobby 
for  elderly 
w o m e n  i n 
some parts 

of Delta State has been trans-
formed into a new business 
pillar with prospects of huge 
revenues. This has been 
achieved by a strong gov-
ernment determination and 
introduction of state- of-the-
art weaving machines at the 
akwaocha segment of the 
Accelerate Delta Innovations. 
he centre is located along 
Asaba/Agbor/Benin Express-
way, in Issele-Uku, Aniocha 
North Local Government 
Area of the state. he centre 
is a N600m project started by 
the immediate past admin-
istration which the Ifeanyi 
Okowa-led administration 
has upgraded and furnished 
to assist in the fulillment of 
his SMART agenda of pros-
perity to all Deltans.

Those who thought the 
centre had gone moribund 
may have been pleased to 
see the great revival early in 
2017. First, the shoe/leather-
works factory commenced 
the training of 280 persons 
this year in partnership with 
the United Nations Industrial 
Development Organization 
(UNIDO). By this partner-
ship, UNIDO is training the 
280 persons in the produc-

tion of world-class shoes, 
bags, military booths, sandals 
amongst others that would 
compete internationally. he 
centre has started training 
and production.

Now, on May 23, as part 
of activities marking his two 
years in oice, Gov Okowa in-
spected the centre as well as 
commissioned the Akwaocha 
section following the instal-
lation of 75 modern weaving 
machines. Local input in the 
fabrication of the machines 
is said to be 60 per cent. he 
purpose of establishing the 
centre which is managed by 
DEMSMA is to raise entre-
preneurs in various trades 
who would in turn boost the 
economy of the state beyond 
oil.

 By this development, the 
time it takes to roll out one 
cloth has drastically crashed 
from 14 days to 24 hours.

 According to the commis-
sioner for economic plan-
ning, Kingsley Emu, the ease 
of doing vocational projects 
has just started because there 
is so much injection of mod-
ern teaching and conveni-
ence.  

 What are the features 
of this machine? Donald 
Ndubuisi, a representative 
from Cglow, the contractor 
that supplied the machines 
explained: “The machine 
works better than what they 
(the women) did have. It 

translates to increase in pro-
ductivity and it makes it less 
cumbersome.  Sitting on 
a chair for weeks at a time 
broke their backs. Now, they 
have a very standard chair 
with pedal. The machine 
comes with pedal, a realer; 
and this one is bigger in size 
because it has weaving loom, 
it has 600 mini-spaces. It de-
termines the size of the weav-
ing, that is, how big or small 
they want. This machine is 
faster and does not need 
electricity. What is needed is 
just the fabric, and this can 
come from Ghana. Some of it 
is locally made but Ghana’s is 
unique in texture.   No matter 
how much we want to reine 
the akwaocha, we want to 
retain that feel”.

 Chairman of board of 
directors of DEMSMA, On-
isuru Salami, referring to the 
viability of the project, said 75 
machines would produce 75 
sets every day. “Here again, 
we are thinking of a minimum 
of 75 people that would be 
working here at a time. And I 
think we are obviously going 
to run some shifts.  So, it’s 
possible that some may even 
come here to work at night.”

Would there be a glut? 
Salami thinks otherwise. 
“here is always a market for 
akwaocha.”

 Big Heart Digest learnt 
that an akwaocha set costs be-
tween N10,000 and N15,000, 

but analysts think the price 
would have to come down 
a bit because of favourable 
factors on the scene. hose 
discouraged in the past due 
to high costs may now lock to 
the product. “Let the women 
produce akwaocha. here is 
a market for them”, he said.

 Cyril Anene is an Indus-
trial Officer at the centre, 
attached to DEMSMA and 
posted from the Ministry of 
Commerce and Industry. 
He hails from Onicha-Ugbo 
from Aniocha North LGA of 
the state. One of his duties 
is to oversee the progress of 
akwaocha factory at Issele-
Uku, in terms of training and 
set up. In an interview, he 
said akwaocha section has 
been on for over three years 
but that it was at the end of 
2016 that Governor Okowa 
approved funds for the fac-
tory and akwaocha section to 
start up again.

 He confessed, “Believe 
you me, I thought govern-
ment was not serious with 
this project but I now see 
that the government is very 
serious about it. We are go-
ing to train a lot of people. 
Now, 75 equipments have 
been brought in for akwaocha 
production. hese machines 

are easy to operate an would 
roll out one per day. So, I 
think government has done 
so much good by investing in 
this project.”

 He said the akwaocha 
in Delta State has an asso-
ciation covering all the local 
government areas: “They 
have 230 members as of to-
day (May 2017) but we have 
up to 120 members that have 
joined us and are going to 
use the equipment. hey are 
very happy with the governor 
because they have seen the 
operation of the machine, 
how fast and convenient it is”.

 Who wears akwaocha in 
Delta State? Anene said ak-
waocha is commonly known 
for Delta North but that the 
fashion is spreading to Delta 
South and Central because 
a lot of them are using it 
now. With this recent de-
velopment in technology, 
he expressed belief that the 
material would be used eve-
rywhere in the country.

 Mary Igbudu, the leader 
of the akwaocha women 
association described the 
machine as okay.  “We love 
it. God will bless the gover-
nor for us.  The difference 
between this machine and 
the other one is very clear. 

The former one, one week 
you’ve not completed one 
wrapper but with this new 
machine, you just complete 
a wrapper in a day without 
stress or pains in the legs.”

 Igbudu seen to be in her 
60s, has trained her chil-
dren in the university and is 
poised to train more children 
with the new revolution. 
“his is our God-given hand-
work. We are making sure 
the youths join us because 
we must pass it on to the 
next generation. It won’t die 
because it is the handwork 
that God has blessed Obulu-
Ukwu with”.

 Trainee at Akwaocha 

Section:

he older women seem to 
be succeeding in their cam-
paign to woo the younger 
generation to the vocation 
as 24 years old Loveth has 
joined as a trainee. “I came 
here to learn how to weave 
akwaocha. I’m a seamstress 
and I decided to join the 
group to boost my career as 
a seamstress.  I see the trade 
as a nice one that would 
empower me economically.”

 Governor Okowa, speak-
ing shortly after inspecting 
the shoe/leather works as 
well as the akwaocha seg-
ment, expressed satisfaction 
that the centre would not only 
be training ground for youths 
of the state but would become 
an economic hub due to the 
variety of products being 
churned out from the centre.

 He nicknamed the Ak-
wa-Ocha (white clothe) Ak-
wuoma (nice clothes) saying 
that the clothes now come in 
variety of colours.

 Commissioner of Eco-
nomic Planning, Kingsley 
Emu revealed that the next 
level would be to inject young 
people into the trade to see it 
as business and not as past 
time venture anymore.

(Edited by Ignatius 
Chukwu)

- Old and new ideas merge in modern technology
- New technology and machines reduce production time for one set from 14 days to 24 hours

Akwaocha weaving now real business 
in Delta State as N600m centre kicks off

MERCY ENOCH, ASABA

IGNATIUS CHUKWU, 
Regional Editor, Port Harcourt
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Professionals offer voluntary assistance 
for prevention as flood incidents persist

tion, we believe that if, indeed, 
there was a maintenance policy in 
place, part of which is to manage 
and clear the drains and canals, 
the issue of flooding in most ar-
eas of Lagos would be a thing of 
the past,” Olurogba Orimalade, 
chairman of the branch, says in a 
statement.

He notes that in developed 
and developing nations, every lo-
cal government area is supposed 
to have a drainage map. This map 
would be able to show the drain-
age channels and the canals. With 
the map, maintaining the drains 
becomes a much easier task. We, 
therefore, call on the state govern-
ment, as a matter of urgency, to 
put in place a maintenance policy, 
which would immediately curtail 
any further incidence of flooding.

Tayo Odunsi, CEO, North-
court Real Estate, agrees, saying 
Lagos, being a coastal region, 
should have in place bigger drain-
ages and dams such that when 

CHUKA UROKO

C
oncerned about the 
havoc flood has wreaked 
in some parts of Nigeria, 
especially in Lagos State, 

the nation’s economic hub, built 
environment professionals have 
volunteered to assist the govern-
ment in preventing the frequent 
flooding incidents that have left 
many homeless and also washed 
away farmlands.

Estate surveyors and valu-
ers, under the aegis of Nigerian 
Institution of Estate Surveyors 
and Valuers (NIESV), Lagos State 
branch, are worried that there 
are frequent devastating flooding 
incidents in Lagos despite heavy 
investment in the development of 
infrastructure and urban renewal 
in the state, wondering what could 
have gone wrong. 

The institution, however, faults 
the absence of a maintenance 
policy in the state. “At the institu-

water level rises, they would begin 
to pump water into the Lagoon 
and the ocean. “That is the kind 
of thing they have in Amsterdam, 
Russia and Vienna where are even 
manual pumps. Lagos should 
have such facilities”, he advises.

Orimalade adds that in the 
United Kingdom, before any 
new development is deemed fit 
for occupation, the appropriate 
regulatory agencies would inspect 
the property to confirm that the 
development has kept to certain 
standards, pointing out that such 
standards include environmental 
and sanitation standards which 
are not carried out in Nigeria.

 “This gives rise to private 
developers building all sorts of 
developments. Basic infrastruc-
ture like drains in and around 
developments, therefore, hardly 
conform to any standard thereby 
giving room to scenarios where 
there is uneven flow within the 
drainage channels,” he observes.

JOSHUA BASSEY

ODINAKA ANUDU

OMOSOMI OMOMIA

ONYINYE NWACHUKWU, ABUJA

World Bank to engage Lagos on energy, transportation

US partners Nigeria to launch anti-corruption reporting website
Edo government condoles the Obaseki family

Government set to issue Nigeria, Africa’s first 
sovereign green bond of Nigeria, 2 others

Nigeria’s inflation slows to 16.1%

country. We are really honoured 
to have been Lagos’ partner and 
we would be honoured to con-
tinue the partnership.

“We really acknowledge the 
national, regional and local im-
portance of Lagos being the gate-
way to Nigeria and for the rest of 
the world. There is a success story 
that is being told not only in Nige-
ria but globally and that success 
story is really thanks to the leader-
ship that you (Ambode) brings in 
with a clarity of vision and also the 
speed by which you take decisions 
and implement programmes and 
projects,” Benmessaoud said.

He said that the engagements 
the World Bank has had with 
Lagos have been unique, noting 
that as the existing partnerships 
were coming to a close, they were 
looking at other opportunities to 
build on the positive momentum 
and partner the state on its urban 
regeneration drive.

“We are closing our ongoing 
portfolio which is very small right 
now, we would very much like to 
support you and go for the next 
generation of programmes that 

Bureau of International Nar-
cotics and Law Enforcement, 
and was developed by BudgIT.

The website, reportyour-
self.org, will enable Nigerians 
to report bribery and other 
forms of corruption via a web-
site and get a feedback from 
the Economic and Financial 
Crimes Commission (EFCC), 
the police or other law enforce-
ment agencies. It also provides 
an opportunity for an option 
of iling an oicial compliant 
with the Nigerian Police Force 
Public Complaints Rapid Re-
sponse Unit.

At the official lunch cer-
emony, U.S. Chargé d’ Afaires 
David Young explained that 
Report Yourself puts the power 

guished member of that galaxy 
of immortal jurists who cre-
ated what is now known as the 
“Golden year of the Supreme 
Court of Nigeria.”

he statement further not-
ed: “In the course of a long 
and distinguished career as a 
jurist at the apex court, Justice 
Obaseki set down ground-
breaking judicial precedents 
and notable pronouncements 
in such classical decision as 
Governor of Lagos State v.  
Ojukwu; Garba v. University 
of Maiduguri; Obeko v. Olowo 
and Awolowo v. Shagari, where 
the principles of fair hearing, 
natural justice, rule of law, and 
the protection of the citizens 
from extra-judicial acts of gov-
ernments were laid down and, 
which to this day, form the 
bedrock of our jurisprudence.

global reduction in emissions.
President Muhammadu 

Buhari signed and ratiied the 
Paris Agreement in March of 
2017. Article 2 of the agree-
ment outlines one of its aims, 
which is “making finance 
lows consistent with a path-
way towards low greenhouse 
gas emissions and climate-
resilient development.”

Subsequently, a plan is in 
place to issue a programme of 
N150 billion in green bonds 
over the next few months 
with a pilot issue of N12.384 
billion in the third quarter of 
2017, and the balance over 
the course of the budget year.

As custodian of the na-
tion’s commitments under 
the United Nations Frame-
work Convention on Climate 
Change (UNFCCC), the Fed-
eral Ministry of Environment 
issued its Green Bond Guide-
lines to ensure that the key 
elements needed for identi-
fication of projects that will 
meet the green credentials 
are in place.

With the June 13 signing of 
the 2017 budget by the acting 
President Yemi Osibanjo, af-
irmed the allocations to the 
irst set of identiied projects. 
The projects are Energising 
Education Programme (EEP) 
for N9.5 billion; the Renew-
able Energy Micro Utility 
(REMU) for N475 million and 
the FMEnv’s Afforestation 
Programme for N2.3 billion 
for a total of N12.38 billion.

dampen imported prices into 
the largely import-dependent 
nation.

his is the ifth consecu-
tive decline in the rate of 
inflation since January this 
year, with the number staying 
at 16.25 percent in May.

The new inflation num-
bers have beaten wide ex-
pectations that it could rise 

T
he World Bank has indi-
cated it will further engage 
Lagos State government 

towards exploring opportunities 
environment, public transporta-
tion and energy as to meet the ever 
growing demands of the citizens.    

The bank also said the state 
remained critical to Nigeria’s 
economic recovery, growth and 
stability because of its potential to 
attract direct and indirect invest-
ment inflows into the country.

World Bank country director, 
Rachid Benmessaoud, made 
the assertion when he led other 
officials on a visit to the Lagos 
House, on Thursday, saying the 
bank’s observation over time 
showed that Lagos was getting it 
right, hence the need to deepen its 
partnership with the government 
meet growing demands of resi-
dents and attract more investors 
into the state.

“Nigeria needs Lagos, Lagos 
is a huge part of the growth for the 
country and the growth is about 
job creation and stability of the 

T
he United States Diplo-
matic Mission to Nigeria 
has partnered BudgIT, a 

local NGO, and law enforce-
ment agencies to launch ‘Re-
port Yourself’ website that will 
enable citizens in the country 
to personally report corrup-
tion cases.

The partnership to pro-
mote ‘Report Yourself ’ also 
includes the Religious Leaders 
Anti-Corruption (RLAC) work-
ing group and other partners 
desirous of ridding Nigeria of 
corruption.

his anti-corruption initia-
tive is funded by the United 
States Department of State’s 

E
do State government has 
expressed sadness over 
the passing unto glory of 

Justice Andrew Otutu Obaseki, 
which occurred on hursday, 
July 13, 2017

A statement signed by the 
secretary to the government,  
Osarodion Ogie, on behalf of 
Edo State government, noted 
that the late Justice Obaseki 
who was 93 years old, was 
until his death the Obaseki of 
Benin Kingdom and the head 
of Obaseki family in Benin City 
and the Diaspora.

According the statement: 
“Edo people recall with pride 
and nostalgia the remark-
able judicial career of Justice 
Obaseki, which started in Be-
nin City and culminated at 
the Supreme Court of Nigeria. 
There, he became a distin-

F
ederal  G overnment 
through collaboration 
between the Federal 

Ministry of Environment and 
Finance has continued to pull 
together the institutional part-
ners necessary to achieve what 
would be Nigeria and Africa’s 
irst sovereign green bond. 

Furthermore, upon the 
launch of the debt instru-
ment, it will become the third 
Sovereign Green Bond issu-
ance in the world. Globally, 
issuances to date have been 
largely driven by corporates 
and institutions. he irst sov-
ereign issuance occurred in 
November 2016 for €750 mil-
lion by Poland followed by 
France in January of 2017 for 
€7 billion.

he global market for green 
bonds took off in 2005 with 
an issuance by the European 
Investment Bank (EIB), since 
then the market has grown 
signiicantly to an annual is-
suance market last year of $80 
billion. By year-end 2017, the 
market is expected to exceed 
last year’s amount with China 
remaining the dominant par-
ticipant.

Commitments by sig-
natory nations in the Paris 
Agreement are expected to 
boost this market, as resources 
are redirected toward devel-
opment objectives that are 
sustainable from a climate 
perspective and contribute to 

N
i g e r i a’s  i n f l a t i o n 
slowed 0.15 percent 
points to 16.10 per-

cent in June 2017, raising 
more conidence on the re-
cent forex policies of the 
Central Bank of Nigeria to 
create dollar liquidity and 

are responsive for your vision. 
We are very pleased to partner 
with you as you set an agenda for 
a transformative state,” he said.

He said the visit to the State 
House, therefore, was to explore 
ways to build on the existing 
partnerships in the areas of trans-
portation, energy and the envi-
ronment towards meeting the 
growing demands of residents as 
well as attract more investors into 
the State.

“he objective of the visit is 
to maintain and capitalize on 
the positive momentum that we 
have created through our part-
nership over many years and 
also to see how we can leverage 
that partnership in helping you, 
supporting you achieving your 
vision for the urban transfor-
mation in Lagos State that will 
enable you to create a liveable 
city, bringing more jobs that 
will not only retain and expand 
the existing businesses but also 
attract new businesses and 
generate more revenue for the 
State and attracting the private 
sector,” he said.

to report corruption in the 
hands of the Nigerian people.

 “I hope that Report Your-
self starts a new movement 
in citizen engagement and I 
hope every Nigerian who is 
affected by corruption will 
feel empowered to share their 
experiences.  he tide will turn 
against the culture of corrup-
tion when Nigerians recognise 
that they must ight as one to 
stamp out this scourge that has 
hampered development and 
stiled prosperity,” Young said.

Felix C. Morka, executive 
director, Social & Economic 
Rights Action Centre (SERAC), 
said Nigerians’ tolerance of 
small, everyday corruption 
perpetuates the crime.

“ The pioneering and 
groundbreaking achieve-
ments of Justice Obaseki as 
the irst Edo man to sit on our 
apex court led the way and 
cleared the path for such other 
Edo legal icon as Hon. Justice 
Omorose Ibukun Akpata (of 
blessed memory) and Hon. 
Justice S.F Uwaifo to bring 
honour to the Edos.

“While we mourn his 
passing, we are condoled 
by the inspiring message of 
distinguished service which 
his life exempliied. We also 
celebrate the fact that Justice 
Obaseki lived long enough 
to see his family continue 
its record of distinguished 
public service by producing 
the current governor of our 
state, His Excellency, Godwin 
Nogheghase Obaseki.”

marginally 15bps to 16.4 
percent on sustained pres-
sure on food prices.

The National Bureau of 
Statistics (NBS) confirmed 
food inflation continued 
pressure on prices, rising 
marginally to 19.91 percent 
in June 2017. It was up 0.64 
percent points from the 
19.27 percent May record. 

Analysts said the sustained 
food pressure could not 
dampen positive impact of 
core on prices.

Core inflation equally 
slowed down by 0.50 per-
cent to 12.50 percent from 13 
percent. his represents the 
eighth straight month of de-
cline in the core index since 
November 2016.

R-L: Justin Okonoboh, speaker of Edo House of Assembly; Betsy Obaseki, irst lady of Edo State; Governor Godwin Obaseki; his deputy, 
Phillip Shaibu; Maryann Shaibu, wife of the deputy governor, and Anselm Ojezua, APC chairman, Edo State, during a thanksgiving service 
over the recent Supreme Court judgment that upheld the governor’s election at New Covenant Gospel Church, Benin City.
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T
he Crime Reporters 
Association of Nigeria 
(CRAN), on the 4th of 
July 2017, held a one-
day seminar to mark 

the International Day against 
Drug and Human Traicking. 
hemed ‘Human and Drug Traf-
icking: Changing the Narrative 
in Nigeria’ the event held under 
the distinguished chairmanship 
of Mr. Wale Olaoye, MD/CEO, 
Halogen Security Company Ltd. 
Serialized in two parts, we pre-
sent the concluding part of the 
excerpts of his speech.

 Some Efforts on the part 
of Government

he National Agency for the 
Prohibition of Traicking in Per-
sons (NAPTIP) is the agency set 
up by the Nigerian government 
to oversee issues relating to traf-
icking. According to the US Traf-
icking in Persons Report 2016, 
the government identiied 943 
traicking victims, including 429 
victims of sex traicking and 514 
of labour traicking, compared 
with 914 victims identiied in 
the previous reporting period. 
In 2015, the government allo-
cated approximately N2.5b ($13 
million) to NAPTIP, which spent 
roughly N581m ($3 million) on 
victim protection and assistance 
during the reporting period. 
NAPTIP also operated nine shel-
ters speciically for traicking 
victims, with a total capacity of 
313 victims. 

Agency oicials encouraged 
victims to assist with useful in-
formation that will help in the 
investigation and prosecution of 
traicking cases. NAPTIP report-
ed that 33 victims served as wit-
nesses or gave evidence during 
the trial in the reporting period. 
On the part of NAPTIP, traicking 
victims were guaranteed tempo-
rary residence visas during any 
criminal, civil or other legal ac-
tion. All victims were eligible to 
receive funds from the victims’ 
trust fund, which was inanced 
primarily through coniscated 
assets of convicted traickers. 
During the reporting period, the 
government disbursed N5.4m 
($32,700) among 25 victims for 
various purposes, including vo-
cational training and school tui-
tion, although not necessarily in 
equal amounts. 

Current Global Initiatives 
geared towards curbing the 
menace

In association with

Safety in an open world

gration services have been play-
ing the role of stepping up meas-
ures that are already in place. he 
ministry of education has a role to 
ensure that young kids and adults 
alike are aware of the threats that 
abound from the culture of ig-
norance. he government has to 
ensure adoption procedures and 
general social service procedures 
are streamlined to meet global 
standards. he police have a role 
in identifying already convicted 
ofenders and to forecast the ac-
tivities of individuals who could 
be termed potential traickers 
based on previous travel activi-
ties. here is the role of the media 
(such as Crime Reporters As-
sociation of Nigeria) in bringing 
awareness of the problem to the 
national consciousness. here 
is the part of Nollywood playing 
a compulsory partnership role 
with NAPTIP to begin to produce 
true life stories and experience of 
returnees or those weaned from 
drugs in demonstrating and shar-
ing the alternative narrative that is 
real life testimonials. We must have 
a deliberate investment in cen-
tralized data gathering and share 
amongst all relevant agencies. We 
must have deliberate tracking of set 
key performance indicators and 
key result areas focused by NAP-
TIP, NDLEA, and NIS. 

Critical questions that we 
need to ask

Nigeria has evolved from 
a transit country to a destina-
tion country and inally a source 
country for drugs and human 
traicking. So what is it that 
makes our borders so attractive 
to these perpetrators?

Why is Nigeria still one of the 
twenty-one least performing 
countries in addressing human 
traicking and sex labour com-
paratively from 2015/2016 when 
investment and attempts by the 
government had improved boost 
within the same period?  

NDLEA reported that Nigeria 
has the highest number of persons 
serving jail time for drug-related 
ofences (traicking) in the world 
as at 2016. How, why and what do 
we do to address this issue?

What are the Immigration ser-
vices doing about this and how 
are they measuring their efective-
ness in addressing the problem?

Is there enough synergy and 
cooperation between the govern-
ment agencies (Police, Immigra-
tion, NAPTIP and NDLEA and 
private security companies with 
the right technology & systems to 
support their eforts)?

Does NDLEA have an action 
plan to combat the problem? 
Nigeria is on the list of countries 
that are progressively worsening 
in this regard? Nigeria also tops 
the list in Africa for both Drug 
and human traicking; surely this 
is an embarrassing statistic for 
the agencies. Are there any other 
softer approach to address the 
proactive management side rath-
er than reactive? Can a database 
be created to contain the names 
of traickers and suspected traf-
ickers and access to the database 
be shared among the appropriate 
government agencies?

How much of a deterrent are 
the punishments given to estab-
lished ofenders? Surely it cannot 
just end at a ine.

Most importantly, how con-
cerned is the federal govern-
ment about the issue. Does it 
take center stage in their agenda 
or are they making a separation 
between this problem and ter-
rorism? Also, how much of the 
budget is allocated to tackling 
this issue and how can we track 
how this money is spent?

Is the media doing enough to 
bring the battle to the forefront? 
Are they creating awareness of 
the problem in the national con-
sciousness? Are they unwittingly 
glorifying the culprits by focusing 
on the wealth that these crimes 
generate? Finally, are they doing 
enough to educate the public and 
hold the agencies to the task?  

I trust that the seminar will 
do far more in attending to these 
questions and as well profer solu-
tions that will change the current 
narrative by this time next year. 
hen this event would have been 
worth our while and the invest-
ment of the organizers and par-
ticipants. I wish you a productive 
event and outcome. hank you.

Concluded.

Ivanka Trump is currently 
championing a cause against 
human traicking – a develop-
ment she refers to as ‘ugly stain 
on civilization.’ CNN reports that 
21 nations, including Nigeria, are 
currently doing worse in the ight 
against human traicking than 
they did in 2016; and that 21 na-
tions are however doing better in 
the ight against human traick-
ing than they did in 2016. Accord-
ing to the US Government, on 
June 15, 2017, the United States 
and Peru signed a Child Protec-
tion Compact (CPC) Partnership, 
a jointly-developed plan to ad-
dress and respond to child traf-
icking in Peru. On April 11, 2017, 
the United States and the Philip-
pines signed a CPC Partnership, 
a jointly developed plan to ad-
dress and respond to the online 
sexual exploitation of children 
and child labour traicking in 
the Philippines. he US Govern-
ment informed that every year, a 
day in January is set aside to mark 
the National Slavery and Human 
Traicking Prevention Month. 
Each year during this month, 
people and organizations around 
the nation recommit to assisting 
victims of human traicking and 
to combating it in all its forms.

Some of the local interven-
tion by government

Reports have it that NAPTIP 
continued to conduct extensive 
national and local programming 
through radio and print media 
in all regions to raise awareness 
about traicking, including a 
warning about fraudulent re-
cruitment for jobs abroad. NAP-
TIP also carried out advocacy vis-
its to ive primary and secondary 
schools in six states deemed to 
have a particularly high traick-
ing incidence, sensitizing over 
10,000 students. NAPTIP also ed-
ucated transportation carriers in 
these six states on their respon-
sibility to prevent traicking and 

smuggling. According to reports, 
the inter-ministerial committee 
on traicking met 15 times and 
continued to implement the na-
tional action plan. he Ministry 
of Labour and Productivity also 
continued to implement the na-
tional policy and action plan on 
labour migration and manage 
the licensing requirement for all 
private labour recruitment agen-
cies.  he 2016 US Traicking in 
Persons Report noted that the 
government did not make any 
discernible eforts to decrease the 
demand for commercial sex acts. 
It also noted that the government 
provided anti-traicking train-
ing for its diplomatic personnel 
and, with foreign donor support, 
to Nigerian troops prior to their 
deployment abroad on interna-
tional peacekeeping missions.

The Laws and how much 
impact they have had

he Government of Nigeria 
enacted the Traicking in Per-
sons (Prohibition) Law Enforce-
ment & Administration Act 2015. 
he laws have been in place yet 
traicking has not reduced. Pun-
ishment gives the option of im-
prisonment or payment of ine 
for between N50, 000 and N200, 
000 for diferent types of human 
traicking ofences. With such 
ridiculous amount of money as 
provision for ine, the ofenders 
will may be motivated away from 
these crimes. At the proposal for 
amendment, a ine of up to N1, 
000, 000 was desired. Even that 
may not be efective in serving as 
a deterrent for ofenders. Even in 
advanced nations, human traf-
icking is still a big deal. For Ni-
geria therefore, eforts to reduce 
this drastically must be properly 
put in place.

 Changing the narrative in 
Nigeria

Government agencies such as 
NAPTIP and the Nigerian Immi-
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T
he business and public 
transportation dynamics 
are changing in Lagos, espe-

cially within and around Apapa, as 
the rehabilitation of the collapsed 
Ijora-Wharf road breaks through, 

N
igeria’s recent un-
dertaking to export 
yams will raise dol-
lar inlows into the 
country’s recessed 

economy and boost value ad-
dition in the chain, creating 
jobs for those willing to explore 
opportunities in cultivating the 

Nigeria’s revenue diversification has gone nowhere...
Continued from page 1

FX gains, jobs beckon on yam 
export despite 20mmt gap

crop. 
his would  however depend 

on farmers’ capacity to increase 
production and close the yam 
supply-demand gap of 20 million 
metric tonnes (MT) to prevent 
prices rising beyond the means 
of teeming Nigerians for which 
the crop is a staple food.

“It’s an export opportunity. 
Consider that cashew exporters 

earned up to $300 million last 
year. Cocoa exporters earned 
almost $900 million,”  said Fran-
cis Ifeanyi Okeleke, executive 
director of Kenfrancis Integrated 
Farms Limited, which is in yam 
production in Anambra State.

“But most importantly, I see 
more people processing yam 
into high quality flour for the 
production of pastes and for 

bakeries. There is also starch 
that can be derived from it for 
food and beverage industries. 
hese by-products can also be 
exported,” Okeleke said.

Elizabeth Nwankwo, CEO 
Oklan Best Ltd, whose company 
is a major yam exporter in Nige-
ria, told BusinessDay recently, 
that yam exports would cre-
ate ready markets for farmers, 
raising their incomes, as well 
as investment and job creating 

...gap likely to raise local yam prices
ODINAKA ANUDU & JOSEPHINE OKOJIE

JOSHUA BASSEY

Water transport 
gains on back of 
congested Lagos 
roads

2016, oil revenues amounted 
to N1.03 trillion, while non-oil 
revenues were only N952 billion.        

Africa’s largest economy is 
scratching its head to diversify its 
revenue base, after a plunge in 
global oil prices crimped public 
earnings and tipped the economy 
into its irst recession in a quarter 
of a century in 2016.

An economic blueprint re-
leased in February outlines bold 
plans to boost non-oil revenues 
and rely less on petrodollars.  But 
not much has changed and recov-
ering oil prices and production, 
threaten to roll-back days when 
the economy gorged itself on pet-
rodollars.    

“The fiscal narrative is un-
changed as lower for longer oil 
price means that traditional sourc-
es of inancing for Nigeria’s budget-
ary needs will remain stretched,” 
said Andrew S. Nevin, Partner & 
Chief Economist and Adedayo 
Akinbiyi, senior manager and 
economist at PwC Nigeria.

“To deliver sustainable growth 
with per capita gains, Nigeria will 
need to aggressively boost do-
mestic and foreign investments 
over the next decade,” Nevin and 
Akinbiyi noted in a July 17 report. 

Between 2007 and 2016, Ni-
geria’s investment share of GDP 
declined from 18.7% to 12.6%, 
reaching the lowest level in the past 
two decades. 

In comparison to peers, Ni-
geria’s investment rate lags the 
average of 23.3% recorded for sub-
Saharan African countries, and 
28.9% for the BRICS (Brazil, Russia, 
India, China, and South Africa).

Nevin and Akinbiyi reckon 

that Nigeria, forecast to grow by 
0.8 percent this year by the IMF, 
requires at least an investment of 
20 percent of GDP per annum, to 
achieve meaningful growth.

his translates to an investment 
of N20 trillion (USD 55 billion), 
relecting that Nigeria would have 
to nearly double its current invest-
ment level.

Attracting private capital as a 
means of weaning the economy 
of oil will require market-driven 
reforms that would boost investor 
conidence, analysts say. 

“While foreign exchange liquid-
ity has improved in recent times, as 
the Central Bank of Nigeria (CBN) 
allows for more lexibility in the 
foreign exchange market, the ex-
istence of multiple exchange rates 
with signiicant variances poses a 
risk to investment.

“In our view, a market-deter-
mined exchange rate, where all 
rates are harmonised, is funda-
mental to boosting domestic and 
foreign investments,” Nevin and 
Akinbiyi added.

Taiwo Oyedele, a partner and 
head of tax and regulatory services, 
also at consulting irm, Price Water-
house Coopers (PWC) Nigeria, says 
“In the long term, it is also important 
that the country grows its tax to 
GDP ratio by expanding the tax net 
and enforcing better compliance 
to boost government revenue and 
reduce the over reliance on oil.  

Nigeria’s tax to GDP ratio is one 
of the lowest globally, at 6 percent.  
This compares poorly with the 
country’s continental neighbour 
Ghana’s 16 percent and within a 
third of South-Africa’s 27 percent.

It is also deplorable, compared 
to MSCI frontier market peers, 

Vietnam and hailand, who boast 
of 19 percent and 16.5 percent 
respectively.

he government has however 
unveiled a new tax scheme, which 
is targeted at taking Nigeria’s tax to 
GDP ratio from six percent to 15 
percent by 2020. 

he scheme, called the Volun-
tary Asset and Income Declara-
tion Scheme (VAIDS), encourages 
individuals and companies to clear 
unpaid tax liabilities before the 

end of 2017- and was launched by 
Nigeria’s acting president, Yemi 
Osinbajo.  

Boosting non-oil revenue will 
prove the litmus test for the FGN’s 
economic policy agenda, ac-
cording to Gregory Kronsten and 
Chinwe Egwim, analysts at the 
investment arm of tier-one lender 
(First Bank), FBN Quest.

But at this point, Kronsten and 
Egwim said, “the omens are not 
good and the likely loser will be the 

Fig. 1, Source: CBN, BusinessDay

Fig. 2, Source: CBN, BusinessDay

FGN’s ambitious plans for capital 
spending this year.” 

In 2016, Nigeria’s economy 
slowed markedly, falling into a re-
cession for the irst time since 1991.

Real GDP contracted 1.5%y/y, a 
relection of the two and a half year 
decline in oil export earnings, and 
fall in government revenues which 
impacted consumer spending 
and investments. Foreign Direct 
Investment also declined to an 
11-year low.

…waterway commuters  
rise to 2m
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FX gains, jobs beckon on yam export despite...
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Water transport gains on back of congested Lagos...
Continued from page 33

Experts call for urgent tightening of SIM...
Continued from page 1

L-R: Etienne Gailliez, general manager, Transcorp Hilton Abuja; Tony O. Elumelu, chairman, Transnational Corporation 
of Nigeria plc; Rudi Jagersbacher, executive vice president, Hilton Europe, Middle-East & Africa, and Valentine Ozigbo, 
CEO, Transcorp Hotels plc. on stage at the 30th Anniversary Celebration of award-winning Transcorp Hilton Abuja Hotel.

customer has stopped using the 
number registered with the bank 
and the telecoms operator issues 
that same number to someone 
else, the person can gain access 
to the account using USSD codes 
and mobile banking,” Yemi Atan-
da, Head of E-banking, GTBank, 
told BusinessDay in a telephone 
interview.

BusinessDay inds that mo-
bile apps released by banks and 
USSD, as well as mCash released 
by Nigeria Inter-Bank Settlement 
System (NIBBS) has further fu-
eled the growth of cashless in-
terbank transactions which grew 
by 200 percent between January 
and December 2016.

With the commencement of 
cashless policy in Lagos in 2012 
many Nigerians have adopted 
the method of making online, 
mobile or point of sales terminal 
(PoS) payments with their debit 
cards. However, a significant 
number of Nigerians still doubt 
the security of digital banking 

services in the country.
Telecommunications opera-

tors have however denied the ac-
cusation of careless SIM swaps, 
saying that the security of any 
individual or corporate account 
lies in the hands of the banks 
which are regulated by the Cen-
tral Bank of Nigeria (CBN) and 
that there is a maximum transfer 
limit allowed through the use of 
mobile phones.

“he SIM swap process can 
only be done by the individual 
who claims to have lost his/
her SIM or phone. When the 
customer appears in the service 
outlet, proper ID validation from 
the SIM registration database 
would be administered and the 
customer would also have to 
answer certain security ques-
tions before being issued a re-
placement SIM,” a BusinessDay 
source said.

Olusola Teniola, President, 
Association of Telecommuni-
cations Companies of Nigeria 
(ATCON) says that the mobile 

application to mobile banking 
server communication session 
is the responsibility of the bank 
and not the telco, as the activity in 
between the mobile app and the 
banking system is not under the 
control of the telecom company.

“This is a bank-led mobile 
payment scheme that is regu-
lated by the CBN and therefore 
not under the Nigerian Com-
munications Act (NCA 2003). 
Any loss involving USSD, SMS, 
Mobile application interacting 
with banking systems are the 
responsibility of the banking 
sector, irrespective of the un-
derlying medium used to carry 
the bits and bytes that represent 
the data and control functions 
of the application,” Teniola Told 
BusinessDay.

However, Teniola conirmed 
that  that there is no API avail-
able for banks and other Fintech 
companies to check the last time 
a SIM was changed, as the ini-
tialisation session of the mobile 
application may not have access 
to the SIM ORDER database 
mostly propriety to the mobile 

network operator.
On what the payment systems 

are doing to ensure maximum 
security on digital transactions, 
Godbless Uhunamure, Product 
Manager, NIBBS told Business-
Day that NIBBS is currently 
working with the telcos to further 
secure mobile payment systems.

“What we are doing now is 
that apart from the telephone 
number which can be given 
to someone else after the tele-
phone line has been dormant for 
a very long time, we are ensuring 
that the IMEI number is also a 
factor to determine transaction 
success or failure.

With the new M-cash solution, 
the telco will be able to send a 
notice to the bank that will block 
the mobile transaction if the IMEI 
number does not match that of 
the initial phone number regis-
tered,” Uhunamure said.

The banks have also held 
sensitisation programs, urging 
customers to frequently update 
submitted data and notify their 
banks on change of phone num-
bers, addresses and names.

capacities.
Robert Asiedu, director of 

West Africa Research for Devel-
opment, International Institute 
for Tropical Agriculture (IITA) 
said Nigeria should now begin 
to look at an available technol-
ogy that can double yields to 20 
tons per hectare, from the cur-
rent 11 tons.

The Federal Government 
recently lagged of yam exports 
to Europe, the US and the Ameri-
cas, to compete with Ghana and 
attract more foreign exchange 
into the economy. However, 
local demand for yams is at 60 
million tonnes, while production 
is 40 million tonnes, leaving a 
gap of 20 million tonnes. Nigeria 
ranks as the world largest yam 
producer but the staple food is  
not cheap in the local market.

Some farmers and exporters 
who spoke with BusinessDay, 
believe that unless efforts are 
made to raise production, in-
creased demand for export will 
put more pressure on supply, 
leading to sharp price push-ups.

A similar situation played out 
with grains, including maize and 
wheat,  in 2016 which saw farm-
ers pegging their prices at dollar 
rates, due to high demand from 
exporters. “he export move is a 
right one but the timing is very 
wrong. Before we talk about yam 
export, we must irst increase our 
yield per hectare and improve 
on our storage facilities,” said 
AfricanFarmer Mogaji, chief 
executive officer, X-ray Farms 
Limited.

Martin Enahoro, deputy di-
rector, Peniel Gerar Internation-
al, an agro-business irm, said 
Nigeria must increase its yield 
per hectare and develop high 
ratio propagation technologies, 
such as aeroponics, bioreactor 
and vine cutting, to address the 
problem of quality and multipli-
cation in seed yam production.

Despite Ghana recording a 
lower yield per hectare in yam 
production (8 tons per hectare) 
compared with Nigeria’s 11 tons 
per hectare, the Ghanaian tubers 
are still cheaper.

At Mile 12 Market in Lagos, 
a small tuber of yam is cur-
rently being sold between N450 
($1.2)  and N600 ($1.7) while a 
medium-sized tuber is sold at 
between N700 ($2) and N900 
($2.5); big size tuber is sold for 
N1, 300 ($3.6) and N1,500 ($4.2).

In Ghana, a small tuber of 
yam is sold for between GH5 
($1.1) and GH7 ( $1.6) while 
medium tuber is sold between 
GH9 ($2) and GH11 ($2.5), big 
size tuber sells between GH14 
($3.2)and GH16 ($3.6).

Ghana exports about 35,000 
metric tons of yams annually, 
which accounts for 94 percent 
of the total yam exports in West 
Africa, a position Nigeria hopes 
to take in the next four years, 
with its recent yam export 
initiative.

According to Obiora Madu, 
former chairman,  export group, 
Lagos Chamber of Commerce 
and Industry (LCCI) what may 
work against yam export is poor 
cold chain infrastructure. Madu 
further states that the yam Nige-
ria’s yam export drive can only 
be successful with adequate 
infrastructural facilities such 
as storage, good road networks 

amongst others, which accord-
ing to him, have made the cost 
of yam production higher in the 
country.

Samson Akwah, organising 
secretary of  the yam section at 
Mile 12 Market, complained that 
the collapse of the Mokwa-Jebba 
route has raised the transporta-
tion cost for yams.

Akwah said  that hiring a 
Mercedes Bens truck (911) 
from Benue and other middle-
belt states to Lagos, now costs 
N700,000 as against N350, 000  
last year.

According to him, the cus-
tomers will have to pay for the 
additional transportation cost, 
noting it as the reason for the 
recent price increase in yams in 
the market.

Apart from that, yam farmers 
are still largely hit by post-har-
vest losses, which is a big prob-
lem that will put more pressure 
on yam prices.

In 2010, Nasarawa exported 
about 118 metric tons of yams to 
the United States, but recorded a 
post-harvest loss of 40 percent, 
on account of logistics problems 
such as preservation, storage 
and the likes, said Muhammed 
Jamil Zakari, commissioner for 
agriculture.

after the Federal Government ne-
gotiated itself out of responsibility, 
and handed over to the private 
sector about a month ago.

A signiicant reduction in the 
number of private vehicles inward 
Apapa by road has been noticed, as 
many car owners now park their 
vehicles outside the port commu-
nity, in places like the National Sta-
dium, National Arts heatre, and 
CMS, to seek alternative means of 
entering Apapa.

Several companies are also 
considering alternative facilities for 
their staf outside Apapa, in the fear 
that the road construction which 
is to last for one year, will seriously 
impact their businesses. 

Already, a section of the Ijora-
bound lane, from Airways bus stop 
towards Area ‘B’ Police Command, 
has been cordoned off, to allow 
heavy-duty machinery work on the 
drainage system, resulting in wors-
ening traffic gridlocks inward Apapa.

he Lagos State Traic Manage-
ment Authority (LASTMA) has yet 
to unveil a traic management plan 
and alternative routes for motorists.  
Olawale Musa, the general manager 
of LASTMA said the agency was 

waiting for palliative work on roads 
within Apapa that will serve as 
alternative routes, to be completed 
before announcing the plan.

Commuters are increasingly 
turning to the waterway  ferries, 
in their bid to escape debilitating 
traic gridlock and redeem valued 
man-hours on the the Ijora-Apapa 
road.  he Lagos State Waterways 
Authority (LASWA) conirmed to 
BusinessDay, an increase in state-
wide monthly commuters on the 
waterways, from 1.5 to 2 million 
passengers.

With commercial motorcycle 
operators raising their fares to 
between N700 and N800 to lift 
commuters from the National 
Stadium in Surulere, or CMS, on 
Lagos Island, to Apapa, the ferries, 
charging N150 per trip have beco-
mea  cheaper and safer alternative.

Checks indicate that the jetty 
areas have witnessed increased 
human traic, as  a fallout of the 
congestion on the road. A visit to 
the CMS ferry jetty on Friday, July 
14,  showed extended queues, as 
hundreds of passengers waited for 
a boat to arrive. he same scenario 
was witnessed at Apapa ferry jetty, 
to connect CMS.

Jasper Okoye, a passenger on 
board a boat operated by Texas 
Connection Ferries, told Business-
Day, he now parks his car on the 
island and rides the boat to Apapa 
at the cost of N150.

“his is much cheaper, safer and 
faster. It takes just 10 minutes, and 
I am in Apapa. At close of work, I 
return to the jetty and ride in the 
boat back to CMS, take my car and 
drive home,” said Okoye, who lives 
in the Ajah environs.

Another passenger, Emmanuel 
Sunday, said the ferry was the best 
alternative for now. Sunday, how-
ever, would want to see the road 
rehabilitation delivered in less than 
one year.

It was gathered that from an 
average of 350 passengers’ daily 
passengers, boat operators on the 
Marina-Apapa route now record 
900 to 1,000 passengers. here are 
two operators on the route; Sea 
Coach Express and Texas Con-
nection Ferries, doing an average 
of 10 trips apiece, with four boats 
combined.  

Oluwole Ogunshola, one of the 
operators with Sea Coach Express, 
said they have two boats on the 
route, with the capacity to deploy 
more, should the trend continue.

“here has been an increase in 
passengers and I believe it has to 
do with the road congestion. We 
have two boats on this route, but 
we also operate on other routes. 
We can deploy more boats to the 
Marina-Apapa route if the need 
arises. We hear that the road re-
habilitation will last for one year, 
so we are ready to accommodate 
more passengers if they come, said 
Ogunshola.

he operator added the issue 
of safety is taken seriously as “no 
passenger is allowed on the boat 
without wearing a life-jacket, or 
we will refund his money. hat is 
the rule here,” he stressed.

Passengers who alighted at the 
Apapa end, said they would have 
opted for a motorcycle but that the 
cyclists have adjusted their prices 
to N700 and N800 from N400 and 
N500 because of the Apapa traic. 
For other passengers, safety is a 
major factor and although this is 
not guaranteed by taking ferries, a 
motorcycle holds no option.
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Presidency awaits position of Supreme 
Court on appointments, confirmations

Supreme Court on the matter 
where the current Chief Justice 
of the Federation, before his el-
evation as CJN, had ruled in line 
with the view of the Presidency 
on the matter.

The legal advisory also 
touched on the issue of the act-
ing chairman of Economic and 
Financial Crimes Commission 
(EFCC) and concluded that 
concerning the issue of the act-
ing EFCC chairman, Ibrahim 
Magu, the rumblings were mostly 
political.

The explanations came on 
heels of the tussle between the 
Executive and the Legislature, 
specifically as relates to appoint-
ments and confirmation by the 
Senate. The Senate had said it 
would suspend all confirmations 
of appointees by the President 
following a statement credited to 
acting President Yemi Osinbajo, 
questioning the powers of the 
Senate to confirm all appointees 
of the President.

The official also noted that 
it was not accurate to say the 
Federal Government or the Presi-
dency had started to act unilater-
ally on its own interpretation of 
Section 171.

T
he Executive arm of gov-
ernment on Sunday indi-
cated that it was awaiting 

judicial review on the position of 
Presidential Powers on appoint-
ments and confirmations, as it 
continued sending more nomi-
nations to the National Assembly.

Though the Presidency re-
mains resolute that certain fed-
eral appointments should not 
require the confirmation of the 
Senate based on Section 171 of 
the Nigerian Constitution, but the 
President Muhammadu Buhari 
administration has continued 
to send such appointments to 
the Senate pending the ultimate 
judicial interpretation of the 
matter, a legal source in the Fed-
eral Government explained late 
Sunday night.

This is based on a legal ad-
visory prepared by judicial and 
legal experts as a working docu-
ment in the Presidency regarding 
the differences in the constitu-
tional interpretations on matters 
of certain federal appointments.

An official in the Presidency, 
who pleaded anonymity, said the 
advisory unearthed a ruling of the 

Senate panel identifies another 
threat to efforts to end recession

WAEC withholds 214,952 results 
over malpractices

Naira firms as CBN boosts liquidity with $195m

C
hairman, Senate Commit-
tee on Communications, 
Gilbert Nnaji, has warned 

that any arrangement that allows 
the Nigerian Postal Service (NI-
POST) to act as regulator and op-
erator at the same time is a serious 
setback to government efforts to 
take the country out of recession.

Talking on the imperativeness 
of the proposed NIPOST reform 
as he presided over the public 
hearing session organised for 
stakeholders’ inputs on the bill to 
establish the Postal Service Com-
mission as well as the Nationwide 
Toll-Free Emergency Number Bill, 
Nnaji said “the erosion of public 
confidence in the country’s postal 
system on account of the inability 
of the public postal operator (NI-
POST) to deliver on virtually all 
statutory obligations including 
basic and core postal services.”

He added that “with the pre-
vailing domestic and international 
market forces increasingly chal-
lenging NIPOST’S viability coupled 
with low levels of investment; and 
vast but obsolete infrastructure and 
facilities, it became apparent that 
the legislation currently guiding the 
affairs of NIPOST, i.e. the Nigerian 
Postal Service Act 2004, must be 
repealed and re-enacted to make 
room for vital legislations that will 
bring a wholesome reform to our 
postal sector.”

On the Nationwide Toll-Free 
Emergency Number Bill, Nnaji 
noted, “the aim of this Bill is to 
prescribe primary emergency 
telephone numbers for use in 
the country, and to implement a 
nationwide system for the report-
ing of emergencies to emergency 
service providers.”

Although the Nigerian Com-
munications Commission (NCC) 
had expressed reservations to the 
bill on the ground that NCC Act 
had provided for toll-free num-
bers, but the committee chairman 
disagreed with the submission.

He maintained that as long 
as NCC was not living up to its 
responsibilities in that aspect, the 

W
est Africa Examination Coun-

cil (WAEC) on Monday re-

leased the results of the 2017 

West African Senior School Certificate 

Examination (WASSCE) with the results 

of 214,952 candidates, representing 

13.79 percent of the total candidature 

for the examination, being withheld for 

further investigation in connection with 

examination malpractice.

Olutise Adenipekun, head of 

the Nigeria office of WAEC at a press 

briefing at the council’s office in Yaba, 

Lagos, said out of the total number of 

candidates that sat for the examina-

tion, 1,471,151 candidates, represent-

ing 94.36 percent have their results 

fully processed and released, while 

95,734 candidates, representing 5.64 

percent have a few of their subjects 

still being processed due to errors 

traceable to the candidates in the 

course of registration or writing the 

examination.

Adenipekun, while giving a de-

tailed statistics of the result, said a total 

of 923,486 candidates, representing 

59.22 percent, obtained minimum 

credits in five subjects and above, 

including English Language and 

Mathematics.

He observed that 59.22 percent 

T
he investors and exporters 
foreign exchange market 
recorded $64.74 million 

daily turnover on Monday as naira 
firmed up by N0.62k against the 
US dollar on the window.

After trading on the same day, 
naira closed at N362.21k gain-
ing 0.17 percent compared with 
N362.83k traded on Friday on the 
I&E forex window, data from the 
FMDQ show.

Naira traded stable on Mon-
day, closing at N305.90k at the 
interbank spot foreign exchange, 
being the official rate of the Cen-
tral Bank of Nigeria (CBN). At the 
black market, the local currency 
also closed stable at between N365 
and N366 per dollar.

The CBN, in continuation of 
its forex supply drive, on Monday, 
July 17, enhanced liquidity in 
the interbank foreign exchange 
market to the tune of $195 million 
supply.

Figures released by the bank 
show that it offered the total sum 
of $100 million to the wholesale 
segment, while the Small and 
Medium Enterprises (SMEs) 
segment received the sum of $50 
million. The invisibles segment, 
comprising tuition fees, medical 
payments and Basic Travel Al-
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Senate had resolved to give the 
Emergency Number provision a 
legal backing.

Declaring the event open, 
Senate president, Bukola Saraki, 
who was represented by the Sen-
ate leader, Ahmad Lawan, com-
mended the sponsors of the bills 
he described as very critical and 
timely for Nigeria’s quest for eco-
nomic diversifications, among 
others.

Gbenga Ashafa sponsored a 
version of the NIPOST Bill while 
Isa Hamma Misau sponsored the 
Toll-Free Bill.

The Nigerian Postal Bill seeks 
to establish a regulatory frame-
work for the Nigerian Postal In-
dustry, by creating an effective, 
impartial and independent regu-
latory authority.

It is proposed as a catalyst 
to encourage local and foreign 
investment in the Nigerian Postal 
Industry.

On the general principles of 
the bill, Nnaji, during the lead 
debate argued, “the Bill is pro-
posed as a catalyst to facilitate the 
reform of the postal industry.  It 
provides for a governing Board 
and a Commission to formulate 
postal industry policy with clear 
objectives on role of the postal 
sector in the national economy. 
The Bill provides for the Staff of 
the Commission to be headed by 
a Director-General in addition to 
other key personnel. 

“It makes financial provisions 
for the commission, creates power 
to grant licences, conditions of the 
licence renewal and revocation.  
Sundry powers are also provided 
for the effective regulation of the 
industry in addition to the admin-
istration of post code system, tariff 
regulation and maintenance of 
technical standards.”

Describing as conflicting the 
present status of the NIPOST as 
an operator and a regulator at 
the same time, he said, “The Bill 
splits up the dual roles of policy 
maker, independent regulator and 
industry operator which NIPOST 
currently enjoys.

performance of candidates that ob-

tained five credits and above including 

English Language and Mathematics 

represent an improvement to the 

result in 2015 and 2016, which was 

38.68 percent and 52.97 percent, 

respectively.

According to Adenipekun, a total 

of 1,567,016 candidates registered 

for the examination, out of which 

1,559,162 candidates sat for the ex-

amination. Of the total number of can-

didates that sat for the examination, 

829,853 were male and 729,309 were 

female, representing 53.22 percent 

and 46.27 percent, respectively.

He further said with the upgrade 

of the council’s ICT facilities, the ca-

pability of the council’s ICT had now 

been enhanced.

“With the progressive review 

of our processes and procedures 

backed with the determination of 

the entire work force of the council 

in Nigeria to serve the Nigerian child 

better and faster, the early release of 

the results of the WASSCE for school 

candidates, 2017, has been made 

possible,” he said.

He enjoined candidates who 

sat for the examination to check the 

details of their performance on the 

council’s results website within the 

next few hours.

lowance (BTA), among others, 
received $45 million.

Confirming the figures ob-
tained, Isaac Okorafor, CBN acting 
director, said the CBN was pleased 
with the state of the forex mar-
ket, adding that the bank would 
continue to intervene in order to 
sustain the liquidity in the market 
and guarantee the international 
value of the naira.

According to Okorafor, the 
bank remained determined to 
achieve its objective of rates con-
vergence, hence the unrelenting 
injection of intervention funds 
into the foreign exchange market.

Speaking further, Okorafor 
expressed optimism that the naira 
would sustain its run against the 
dollar and other major currencies 
around the world, considering the 
level of transparency in the mar-
ket. He therefore advised stake-
holders to abide by the guidelines 
to ensure transparency in the 
market.

It would be recalled that the 
CBN last week intervened in the 
various segments of the forex mar-
ket with the sum of $396.8 million.

Meanwhile, the naira con-
tinued to maintain its stability 
in the forex market, exchanging 
at an average of N364/$1 in the 
BDC segment of the market on 
Monday, July 17, 2017.

CSR-in-Action, government ministries discuss 
‘building local for global’ at SITEI confab tomorrow

will guide the mining roadmap 
to shared prosperity.

“With a full day dedicat-
ed to each sector, the irst day 
Wednesday will focus on the 
critical consideration of the 
framework on which the oil 
and gas sector, and what should 
obtain going forward. Experts at 
the conference will, therefore, 
highlight clear paths to local 
capacity development that will 
not only increase productivity, 
but also promote inclusivity and 
security.

“Shifting gears to the mining 
sector on Thursday, delegates 
can expect insights into the 
operationalisation of the mining 
roadmap, efective management 
of existing resources within the 
economic climate, the enrich-
ment of the value chain, and 
capacity building for local play-
ers,” according to the organisers.

Speakers expected at SITEI 
2017, include:  Ibe Kachikwu, 
Minister of State for Petro-
leum Resources (HMSPR); 
Kayode Fayemi, Honourable 
Minister for Mines and Steel 
Development (HMMSD); 
Maikanti Baru, GMD, NNPC; 

DANIEL OBI Transparency Initiative (NEITI), 
Federal Ministry of Petroleum 
Resources (FMPR), Federal 
Ministry of Mines & Steel De-
velopment (FMMSD), Nigerian 
National Petroleum Corporation 
(NNPC), Miners’ Association 
of Nigeria (MAN) and Zenera 
Consulting.

CSR-In-Action said in a state-
ment said that over the last 5 
years, key stakeholders have 
come together to discuss criti-
cal issues within the industry, 
including experts from govern-
ment, business, community, 
academia, Civil Society Organ-
isations (CSOs) and media.

It is said this year SITEI con-
ference will delve into the road-
maps for both the oil and gas 
and mining sectors proposed 
by the two ministries, to stimu-
late meaningful exchange of 
ideas and best practices, and 
fashion out actionable solutions 
to the immediate needs of the 
industries.

Deliberations will, therefore, 
focus on the 7 Big Wins and 
20-point agenda to end mili-
tancy in Nigeria from FMPR, and 
the seven strategic minerals that 

O
icials of CSR-in-Action, 
Nigerian Extractive In-
dustries Transparency 

Initiative (NEITI), ministries 
of petroleum resources, mines 
and steel development, NNPC, 
Miners’ Association of Nigeria, 
and other stakeholders will 
converge on Abuja tomorrow to 
seek ways to re-position extrac-
tive stakeholders, especially the 
indigenous companies.

he meeting is also geared 
towards making them under-
stand the present dynamics in 
the sector, identify new hotspots, 
develop new strategies to reap 
maximally from the present-day 
extractive sector’s reality.

hey are meeting at the two-
day sixth Sustainability in the 
Extractive Industries (SITEI) 
conference organised by CSR-in-
Action with the theme Building 
Local for Global

According to the organisers, 
this year’s conference also boasts 
increasing support from both 
public and private sector with 
notable partners including, the 
Nigerian Extractive Industries 

Waziri Adio, Executive Sec-
retary, NEITI; Bank-Anthony 
Okoroafor, Chairman, PETAN;  
Ransome Owan, GMD, Aiteo 
Power & Gas; Bayo Ojulari, 
MD, SNEPCO; Simbi Wabote, 
Executive Secretary, NCDMB;  
Alfred Malude, Central Working 
Committee, PANDEF; Austin 
Avuru, managing director, Se-
plat Pet. Dev. Company;  Sani 
Shehu, President, MAN; Michel 
Puchercos, MD, Lafarge Africa; 
Abiodun Baiyewu, Country 
Director, Global Rights; Janet 
Adeyemi, President, WIMIN; 
and a host of others.

Speaking to the decision to 
partner with CSR-in-Action to 
host SITEI, Minister of State for 
Petroleum Resources, Ibe Ka-
chikwu in the statement stated, 
“here is an immediate need to 
position the industry for rapid 
growth and development. he 
ministry is, therefore, eager to 
support initiatives such as SITEI 
that will build on existing frame-
works, inspire clear commit-
ments from industry stakehold-
ers, promote transparency, and 
build local capacity to deliver 
value.”

L-R: Jude Ohanehi, executive director; Akinwunmi Lawal, managing director; Azubuko Joel Udah, chairman, and Jude  Ifeanyi Eke, non- 
executive director, all of the NPF Microinance Bank plc, at their annual general meeting held in Nike Lake Resort Enugu, Enugu State.

…announces May/June examination performance
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Dana congratulates winners of BusinessDay’s State 
Competitiveness, Good Governance Award 2017

C
EO of Dana Air, 
Jacky Hathira-
mani, has con-
g ratu lat e d  t h e 

winners of BusinessDay’s 
States Competitiveness 
and G ood G overnance 
Award held recently in 
Abuja.

Ha t h i r a m a n i ,  w h i l e 
speaking with newsmen 
at the award ceremony in 
Abuja, said “we are proud 
to have supported this 
award which is designed 
to inspire competit ion 
amongst  state  govern -
ments.  We believe that 
this award will encourage 
our governors to continue 
to deliver on their elector-
al promises to our people 
and bring about not just 
good governance but divi-
dends of democracy.’’

Speaking further, the 
Dana boss also congratu-
lated the Imo State Gov-
ernor Rochas Okorocha 
for bagging the award for 
Educational Development 
in Imo State and all the 
nominees,  saying their 
nominations, irrespective 
of who got the awards, 
was an indication that 
they were all making ef-
forts to better the lots of 
their people.

“A l l  t h e  g o v e r n o r s 
nominated tonight  are 
winners. Irrespective of 
who got awards, for them 
to have been nominated 
shows that they are all 
making effort to impact 
the lives of their people 

and followers. I particu-
larly want to also congrat-
ulate the governor of Imo 
State, Rochas Okorocha 
for jointly winning the 
award for  Educational 
D evelopment  w ith the 
Governor of Sokoto.

“You would recall that 
the Imo state Government 
entered into a partnership 
with us recently to boost 
tourism drive, create jobs 
and increase commercial 
activities and one of the 
objectives of this award 
is to encourage our gov-
ernors to seek ways to 
improve internally gen-
erated revenue and make 
judicious use of scarce 
resources and I commend 
the efforts of the Imo state 
governor in this regard,” 
he said.

The award categories 

Nigeria on course to achieving global standards 
in food production, trade - Ogbeh

T
he need for Nige-
ria to reinvent her-
self and emerge as 

a self-sustaining nation in 
food production is a theme, 
which though increasingly 
repeated, is yet to gain trac-
tion suiciently.

However, the govern-
ment continues to reiter-
ate that the country is on 
course towards achieving 
global standards in food 
production.

As the reality that the era 
of oil and gas as the main-
stay of Nigeria’s economy 
continues to sink in, analysts 
continue to express the view 
that more strategic planning 
need to done to back up 
government’s ideas to reju-
venate the economy through 
agriculture.

Audu Ogbeh, minister of 
agriculture and rural devel-
opment, has predicated the 
attainment of a competitive 
advantage in food produc-
tion and international trade 
on meeting up to global 
standards.

“We can’t continue to 
think that there is a Nige-

rian standard and other 
standards. There is one 
standard, and it has to be 
worldwide. It isn’t just 
about exports. It is about 
our own health and our 
nutrition security. Mov-
ing away from just eating 
much to eating well, there 
is a big diference between 
both. There was a Greek 
doctor who lived during 
4th Century BC. He made a 
comment in 390 BC, saying, 
“Let food be your medicine. 
And let your medicine be 
food,” Ogbeh said.

he importance on qual-
ity and standard cannot be 
overemphasised, as Ogbeh 
further explained, “It is 
not just about what we 
export. It is also about the 
health of the larger soci-
ety. In that regard, I would 
like to mention that we 
need to educate the farmers 
very intensively, beginning 
right from the farms. hat is 
what is called traceability. If 
there is a problem with the 
crop, where was it grown 
and how? What kind of wa-
ter are you using to irrigate 
your crops? What is the pH 
level of the water? What is 

the source of the water? It 
goes on and on.”

It would be recalled that 
in mid-2015 some Nigerian 
agricultural produce such 
as beans, sesame seeds, 
melon seeds, dried fish 
and meat, peanut chips 
were banned from entering 
countries in the European 
Union.

While the ban on other 
commodities was lifted by 
the EU, that of dried beans 
was retained, citing that 
the rejected beans were 
found to contain between 
0.03mg per kilogramme to 
4.6mg/kg of dichlorvos pes-
ticide, when the acceptable 
maximum residue limit is 
0.01mg/kg.

Dichlorvos is consid-
ered to be highly toxic, 
which can cause diiculty 
in breathing, diarrhoea, 
vomiting, convulsions, and 
dizziness, among others. 
Like many organophos-
phate (OP) insecticides, it 
also inhibits the enzyme 
cholinesterase, which re-
sults in disruption to the 
nervous and muscular sys-
tem.

CALEB OJEWALE

include:  Transparenc y 
in  G overnance,  Urban 
and Rural Infrastructure 
Development, Education 
Development,  Agricul-
tural Development, Tour-
ism Development, Fastest 
Growing State Economy, 
Housing Development, 
Promotion of Made In Ni-
geria, Ease of Doing Busi-
ness and Most Improved 
in Peace and Security.

Dana Air, the official 
airline partner of the State 
C o m p e t i t i v e n e s s  a n d 
Good Governance Award, 
is one of Nigeria’s lead-
ing airlines with over 27 
daily flights from Lagos to 
Abuja, Port Harcourt, Uyo 
and Owerri. The airline is 
reputed for its world-class 
in-flight service, on-time 
performance and innova-
tive online products.
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Stock market opens week with bulls still in charge

T
he value of listed 
Nigerian equities 
appreciated further 
by N13.708 billion 
on Monday. This 

comes on the heels of bargain 
hunters further raising stake in 
some of analysts stocks picks 
even as second-quarter (Q2) 
earnings seasons beckons.

The market’s benchmark 
performance indicator – the 
All-Share Index (ASI) of the Ni-
gerian Stock Exchange (NSE) 
also gained 0.12percent which 
represents 39.77points in-
crease on Monday.

The ASI which appreci-
ated by 39.77 points, to close 
at 33,301.43 points as against 
33,261.66 points of last week’s 
closing.

he market capitalisation 
closed at N11.477 trillion as 
against N11.463 trillion the 
preceding trading day.

A total of 3,830 deals were 
sealed to the tone of about 
322.814 million shares with a 
value of about N2.734 billion. 
he year-to-date return (Ytd) 

T
he Nigerian Stock 
Exchange (NSE) has 
oicially launched a 
new market surveil-

lance platform powered by 
SMARTS, Nasdaq’s flagship 
surveillance solution.

he technology will, among 
other things, enable NSE to 
proactively monitor market 
manipulation (including 
spooing and layering), detect 
and deter manipulative ten-
dencies, gather intelligence, 
carry out traders’ monitoring 
and analysis, conduct multi-
asset and cross-market sur-
veillance, and execute risk-
based supervision of lagged 
participants.

“As we enter the growth 
phase of the development of 
our market, including the in-
troduction of new asset classes 
such as derivatives, there will 
be the imperative of processing 
signiicant volumes of market 

NSE goes live with Nasdaq SMARTS 
market surveillance technology

                     
Asi (Points) 33,301.43

dEALs (numbers) 3,830.00

VoLUME (numbers) 322,814,473.00
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Market Statistics as at    Monday 17 July  2017Top Gainers/Losers as at Monday 17 July  2017

GAINERS

UP 89.23 94.95 5.72

Fo 56.17 60.5 4.33

UniLEVER 33 36.38 3.38

nb 154.02 157.38 3.36

FLoURMiLL 25 26.25 1.25

LOSERS

company           opening         closing    changecompany           opening         closing    change

inTbREw 31.46 30 -1.46

PZ 21.5 20.65 -0.85

oAndo 7.55 6.83 -0.72

nAscon 9.5 9.03 -0.47

dAngsUgAR 9 8.66 -0.34

made the top gainers table 
from N25 to N26.25, up by 
N1.25.

 Flour Mills of Nigeria Plc 
(FMN) Group notified in-
vestors of an increase in the 
shareholding of one of its 
subsidiaries, Rom Oil Limited 
(ROM), Ibadan, from 90per-
cent to 95percent. With this 
development, the Shahimi 
family collectively own 5per-
cent minority shares in the 
equity of ROM.

The decision to increase 
the shareholdings in Rom Oil 
Mills was informed by Flour 
Mills’ strategy of continu-
ally investing in the develop-
ment of quality foods and 
agro-allied products for its 
consumers.

FMN strongly believes that 
the operation of ROM Oil will 
continue to signiicantly help 
to maximize local content, 
achieve foreign exchange sav-
ings and will have a big impact 
on feeding the nation better.

he Group had in Novem-
ber, 2014 announced the com-
missioning of the most mod-
ern fully automated edible oil 
reinery and margarine plant 
built in sub-Sahara Africa by 
ROM Oil Mills Limited (ROM 
Oil).

…to proactively monitor market manipulation, others

NASCON Allied Industries 
Plc followed losing N0.47 
from N9.5 to close at N9.3, 
followed by Dangote Sugar 
Plc who lost N0.35 of its share 
price from N9 to close at 
N8.66 at the Mondays clos-
ing.

The financial services 
dominated the top trades 
chart by the close of trad-
ing on Monday, with Niger 
Insurance Company Plc and 
FBN Holdings Plc taking 
the lead. Niger Insurance 
Company Plc shares had 
the most trades with 150.050 
million units traded for about 
N75.025 million FBN Hold-
ings Plc followed with 35.973 
million units traded to a tone 
of N213.760 million. FCMB 
Group Plc followed with 
14.85million units traded for 
a total value 17.954 million, 
United Bank for Africa Plc 
followed with 14.178 mil-
lion units traded for a total 
N125.230 million.

Flour Mills Nigeria Plc 
traded N12.255 million units 
for the total value N320.380 
million.

Investors at the Nigerian 
Stock Exchange (NSE) priced 
in this positive as Flour Mills 
of Nigeria Plc share price 

surveillance technology and 
demonstrating its commitment 
to fostering a strong market-
place,” said Tony Sio, Head of 
Exchange & Regulator Surveil-
lance, Market Technology at 
Nasdaq. “SMARTS performs 
universal surveillance of all 
asset classes and provides a 
strong platform for NSE to 
develop new products such as 
derivatives. We look forward 
to a long partnership with the 
NSE as the Nigerian markets 
evolve.”

Nasdaq SMARTS Surveil-
lance solutions have been 
the industry benchmark for 
real-time, cross-market, cross-
asset surveillance for 22+ years. 
Used by over 3,500 compli-
ance professionals around the 
world, SMARTS currently pow-
ers surveillance at 47 market-
places, 17 regulators and 140+ 
market participants across 65 
countries.

T
he Securities and 
Exchange Com-
mission (SEC) has 
mandated Capital 

Market Operators (CMOs), 
experts and professionals 
operating in the Nigerian 
capital market without the 
required number of Spon-
sored Individuals and/or 
a Compliance Officer to 
regularize their registration 
status with the Commis-
sion on or before August 
20, 2017.

The SEC said the di-
rective is in compliance 
with the provisions of 
the Investment and Se-
curities Act (ISA) 2007 
and the SEC Rules and 
Regulations.

According to a circular 
to the market operators 
signed by the SEC manage-
ment, “failure to comply 
with this directive would be 
a violation of the provisions 
of the ISA 2007 and the SEC 
Rules & Regulations and 
render the CMO, expert 
or professional unable to 
operate in the market.”

SEC says market 
operators without 
required sponsored 
individuals risk 
suspension

on the ASI stood at 23.91per-
cent, with 22 gainers against 
25 losers.

The upturn was largely 
boosted by value apprecia-
tion recorded in some stocks 
such as: Seven Up Bottling 
Company Plc and Forte Oil 
Plc who led the gainers.

Seven Up Bottling Com-
pany Plc share price increased 
the most, with N 5.72 to close 
at N94.95 by the close of the 
trading day, from N89.23. 
Forte Oil Plc followed, gaining 
N4.33 from N56.17 to N60.5. 
Unilever Nigeria Plc gained 

N3.38, from N33 to N36.38. 
Nigerian Breweries Plc gained 
N3.36 from N154.02 to N157.38, 
Flour Mills Plc followed with 
a N1.25 increase in its share 
price, from N25 to close at 
N26.25 at the close of trading.

On the laggard table, Inter-
national Breweries Plc record-
ed the biggest loss on Monday, 
losing N1.46 of its share price, 
from N31.46 to N30, PZ Cus-
sons Plc followed with a loss 
of N0.85 from N21.5 to N120.5.

Oando Oil Plc a lost N0.72 
of its share price which opened 
at N7.55 to close at N6.83. 

information in real-time to 
detect anomalies,” said Tinu-
ade Awe, General Counsel 
and Head of Regulation, NSE.

“he SMARTS technology, 
which we have successfully 
deployed, allows our team to 
proactively analyze patterns 
and trends to make sense of 
the vast amounts of data for 
investigative purposes and 
protection of investors, while 
strengthening the integrity of 
our market.”

“Through SMARTS, NSE 
is leveraging the latest in 

T
he National Insur-
ance Commission 
( N A I C O M )  a p -
proved 2016 inan-

cial accounts of underwriting 
irm - Guinea Insurance Plc 
has been released to inves-
tors at the Nigerian Stock 
Exchange.

Executive Director, Fi-
nance and Administration, 
Pius Edobor said NAICOM 
approval was contained in a 
letter signed on behalf of the 
Commission by its Director 
(Supervision) O. Oba and 
captioned: Approval for Pub-
lication of Year 2016 Annual 
Returns and Accounts”.

The underwriting firm 
grew its Gross Written Pre-
mium by 4.18 percent from 
N870million in 2015 to 
N907million achieved in 
2016. Shareholders’ Fund 
in 2016 was 2.897billion 
and N2.899billion in 2015 

Guinea Insurance gets NAICOM 
approval for 2016 accounts
...Profit After Tax up by 134.87%

Board, Management and staf.
In his words: “We are 

alive to our responsibilities 
of consolidating and strate-
gically growing market share 
through decisive long-term 
investments and custom-
er engagement initiatives. 
Against the background of 
a complicated national eco-
nomic environment in the 
inancial year ended Decem-
ber 31, 2016, the Company 
delivered a relatively good 
underlying performance”.

He added that the compa-
ny successfully overcame the 
challenge of solvency margin 
during the year as its solvency 
margin stood at N3.014billion 
in 2016 as against the previous 
year 2015 when the solvency 
margin was N2.981billion.

He said: “Customer satis-
faction is the pivot of our Com-
pany’s achievements and this, 
inevitably builds brand loyalty. 

representing a marginal drop 
of 0.08 percent. Proit Before 
Tax margin grew by 194.64 
percent from N46.9million in 
2015 to N138million in 2016. 
Proit After Tax grew by 134.87 
percent from N7.2million 
loss experienced in 2015 to 
N2.5millon profit recorded 
in 2016.

his in efect signiies that 
Guinea Insurance is one of 
the underwriting firms that 
have secured NAICOM’s ap-
proval upon submission of its 
2016 International Financial 
Reporting Standards (IFRS) 
based accounts to NAICOM 
as stipulated in the 2003 Insur-
ance Act.

Edobor, in a statement 
in Lagos, underscored that 
the Company was well–po-
sitioned to take advantage of 
the competitive terrain as it 
continued to progress on the 
directions and efforts of its 

…Flour Mills increases shareholding in Rom Oil Mills
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Henry Kravis

Cancellations and 
delays send China’s 
railway diplomacy 
down wrong track

C
hina’s plan to use 
high-speed rail tech-
nology as a “golden 
business card” to 
spearhead a global 

tide of infrastructure exports has 
run into trouble, with the value 
of projects called of far exceed-
ing those under way, a Financial 
Times investigation has found.

he total value of 18 Chinese 
high-speed rail projects over-
seas - including one completed, 
ive under way and 12 more an-
nounced - amounts to $143bn, 
according to a study by the FT 
and the Center for Strategic and 
International Studies (CSIS), a 
Washington-based think-tank.

he ambition of China’s use 
of rail for economic diplomacy 
rivals that of the US-led Mar-
shall Plan to revive Europe after 
the second world war, to which 
America contributed $13bn, or 
the equivalent of $130bn today. 
But the combined estimated 
value of projects called off in 
Mexico, Myanmar, Venezuela, 
Libya and the US is $47.5bn, 
the FT estimates. hat is almost 
double the $24.9bn for projects 
under way in Laos, Saudi Arabia, 
Turkey and two in Iran, according 
to CSIS estimates.

The failures are a blow to 
China’s reputation for engineer-

E
mbattled construction 
group Carillion is one of 
11 companies to secure 
the irst major building 

work on the UK’s controversial 
High Speed 2 railway, the gov-
ernment announced yesterday.

Transport secretary Chris 
Grayling said seven construc-
tion contracts worth a combined 
£6.6bn would create 16,000 jobs 
on the irst phase of the HS2 line, 
which is due to run between 
London and Birmingham and 
open in 2026.

But ministers faced fresh 
questions about the cost of the 

ing expertise and project man-
agement. In 2015, Li Keqiang, 
the premier, lionised high-speed 
rail as a way to showcase China’s 
technology and competitiveness.

Each cancelled project was 
scuppered after agreements were 
announced by Beijing and the re-
cipient governments. he reasons 
cited for scrapping the projects 
included allegations by recipients 
of insuicient transparency, de-
lays by Chinese contractors and 
popular opposition. In Libya, the 
2011 civil war ended a planned 
line between Tripoli and Sirte, 
the former dictator Muammer 
Gaddai’s hometown.

The cancellations come de-
spite China’s cost advantages. A 
2014 World Bank report found 
building high-speed rail with a 
top speed of 350km per hour costs 
$17m-$21m per km in China, 
compared with $25m-$39m in 
Europe and as much as $56m in 
California.

But such advantages can be 
ofset by other drawbacks when 
Chinese companies work in alien 
political and business environ-
ments, analysts said. Long delays 
have become commonplace.

hailand’s military junta this 
month approved $5.3bn for a 
Chinese-built high-speed rail line 
that had been delayed for years, 
partly because of controversy 
over the reluctance of Chinese 
companies to hire hai engineers.

plans, and whether it was wise 
to involve Carillion, which is 
ighting for survival.

HS2 is due to cost £55.7bn, 
according to the government’s 
2015 spending review, but rail 
industry expert Michael Byng at 
the weekend estimated the inal 
bill could be £104bn.

Mr Grayling called this igure 
“nonsense”, telling the BBC: “We 
are spending money on trying 
to make sure we have the best 
infrastructure and do it in a way 
that is as sensitive as possible.”

HS2 is one of the centrepieces 
of the government’s plans to 
upgrade Britain’s creaking infra-

KKR lines up joint successors 
to founders Kravis and Roberts

K
KR has lined up two 
executives to succeed 
Henry Kravis and George 
Roberts, the co-found-

ers of the $138bn buyout group 
whose buccaneering style in the 
1980s inspired the best-selling 
book Barbarians at the Gate.

In a rare move for an industry 
where succession plans are not 
usually set out publicly, Scott 
Nuttall and Joseph Bae have been 
appointed as co-presidents and 
co-chief operating officers and 
members of the private equity 
irm’s board of directors.

Long rumoured to be favou-
rites to ill the shoes of the found-
ers and cousins who helped to de-
velop the private equity industry, 
Nuttall, 44, and Bae, 45, will be 
in charge of day-to-day opera-
tions. Kravis and Mr Roberts, who 
are both in their early 70s, will 
continue to lead the group as co-
chairmen and co-chief executive 
oicers.

he pair founded KKR in 1976 
and came to prominence after 
the highly-leveraged $25bn RJR 
Nabisco buyout in 1988 that was 
featured in Barbarians at the Gate.

It is the first time KKR has 
openly indicated clear successors 
to the founders. The appoint-
ments were “about the future” 
as KKR looked to make sure it 
had the “right team” to serve its 

clients “for decades to come”, the 
irm said.

he move will add to pressure 
on other buyout groups, whose 
founders are reluctant to relin-
quish power, to outline their own 
succession plans.

Kravis and Roberts said: “Hav-
ing joined the irm together over 
20 years ago, Joe and Scott have 
a strong foundation of trust, pro-
fessional respect and personal 
friendship that is critical for suc-
cess. hey think and act globally, 
they embody KKR’s core values, 
and they are two of our most ac-
complished business leaders.”

The men will have different 
areas of primary responsibility. 
Nuttall will concentrate on corpo-
rate and real estate credit, capital 
markets, hedge fund and capital 
raising businesses together with 
corporate development, balance 
sheet and strategic growth initia-
tives. Mr Bae will focus on global 
private equity businesses and 
energy, infrastructure and real 
estate private equity.

As part of the transition, Alex 
Navab, who had been rumoured 
to be a possible successor to the 
founders, is stepping down as 
head of Americas private equity 
and will retire.

Private equity investors have 
grown increasingly concerned 
about succession, with just 12 
per cent of funds set to close in 
less than a decade. he worry has 
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intensiied as the pension plans 
and other institutions that lock 
up capital in private equity ve-
hicles for years cut back on under-
performing managers.

his is the irst time a private 
equity group has set out such an 
explicit succession path. Others, 
however, have hinted at successors. 
Last summer, Stephen Schwarz-
man, Blackstone’s co-founder and 
chief executive, said Jon Gray, head 
of its real estate unit, was “part of 
our succession plan”.
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Trump relaxes 
curb on foreign 
workers

Ministers defend decision...

Greening promises an extra £1.3bn for England’s schools

India’s textile trade torn by Modi’s new levy

S
chools in England will 
receive an extra £1.3bn 
over the next two years 
to mitigate the efects of a 
controversial new fund-

ing formula, but it will all come 
from the existing education budget.

he government has been under 
increasing pressure from head-

teachers, parents and a number 
of Conservative MPs over plans 
to redistribute school spending 
across the country.

While the new formula was de-
signed to be fairer, critics pointed 
out that some schools - particularly 
in central London - will sufer dis-
proportionately.

Yesterday, education secretary 
Justine Greening said there would 

be a “real terms” increase to per 
pupil funding. She said ministers 
recognised voter concerns during 
the election.

he Institute for Fiscal Studies 
warned earlier this year that over-
all, school spending was set to fall 
by 2.4 per cent per pupil in real 
terms between 2017-18 and 2019-
20. Some of the hardest-hit schools 
would face real terms budget cuts 

of 7 per cent, the IFS added.
Ms Greening said some schools 

that are underfunded will gain 
up to 3 per cent a year per pupil, 
while others that have had higher 
funding in the past will receive an 
increase of 0.5 per cent per pupil. 
he cash will come from other parts 
of the education budget rather than 
coming direct from the Treasury.

Ms Greening said two sources 

of funding would be £420m from 
the DfE’s main capital budget and 
£280m from the free schools pro-
gramme. Schools will be told their 
funding in September.

Angela Rayner, Labour’s shad-
ow education secretary, called the 
announcement “nothing more 
than a sticking plaster” and criti-
cised the fact that “there wasn’t a 
penny of new money”. 

Continued from page A7

U
nder a concrete lyover 
in the heart of Surat’s 
textiles quarter, Ga-
jendra Singh Rathore 

stands on a stage in a spotless 
white cotton shirt and trousers, 
rallying protesters against the 
government’s landmark tax re-
form.

his month’s introduction of a 
national goods and services tax, 
or GST, has been hailed as historic 
for India’s economy, transforming 
a fragmented regime into a single 
market by eliminating a confusing 
web of state and federal levies.

But it has also provoked un-
happiness among smaller com-
panies that face far more stringent 
tax compliance requirements. 
Meanwhile, larger groups - which 
have broadly cheered the expect-
ed eiciency gains - have had to 
digest a barrage of clariications 
and rule tweaks from the inance 
ministry.

Unrest over GST has been 
strongest in the textiles industry, 
with strikes and protests among 
small traders, many of which 
will be subject to tax for the irst 

time. “Cloth is a basic necessity 
and creates a lot of employment 
for unskilled people,”  Rathore, a 
textile trader, says after stepping 
down into a crowd of his peers. “It 
should not be taxed.”

Surat, the second-biggest city 
in Gujarat, is a big support base 
for Narendra Modi, the prime 
minister, who served as chief 
minister of the western Indian 
state for 13 years. Yet it has also 
produced the most prominent il-
lustration of the tensions around 
GST.

Hundreds of textile plants in 
Surat have shut in protest against 
a new 5 per cent levy on the 
value added at each stage of the 
production process. Some states, 
including Gujarat, had imposed 
value added tax on cotton but 
the rates were lower and the new 
regime is expected to be enforced 
more strictly.

Small traders in Surat com-
plain they will incur unaccept-
able losses of time and money 
through complying with the new 
regime, which will require all 
businesses with revenue above 
Rs2m ($31,000) to file returns 
every month. “here are so many 

requirements in GST [and] it is 
so complicated that it is diicult 
for businessmen to understand,” 
says Naresh Jain, owner of a small 
textile manufacturing business. 
“These people are uneducated 
and illiterate, but there are no 
resources to help them.”

Similar complaints have been 
made across a swath of industries 
but some say this very discontent 
shows the positive impact the tax 
will have by jolting companies 
into a culture of compliance.

“Many companies did not 
prepare in time, as they thought 
it was going to get postponed,” 
says Harishanker Subramaniam, 
national leader for indirect tax 
at EY. “Meanwhile, others are 
complaining because they have 
always evaded their tax but are 
now going to get caught in the net 
for the irst time.”

Disruption has also been felt 
by larger companies long used 
to dealing with the tax authori-
ties. Car sales, for example, fell 
11 per cent year-on-year in June, 
the biggest drop for four years, as 
consumers held of on purchases 
in the hope that GST would bring 
down prices.

T
he Trump administra-
tion will let US compa-
nies hire more foreign 
workers as they struggle 
to find Americans to 

work in hotels, restaurants and 
other seasonal jobs.

John Kelly, secretary of home-
land security, yesterday announced 
the decision to increase the number 
of H-2B visas - permits for seasonal 
workers in non-agricultural sectors 
- to 81,000, a rise of 15,000 from a 
congressional annual cap of 66,000.

“Congress gave me the discre-
tionary authority to provide tempo-
rary relief to American businesses 
at risk of signiicant harm due to a 
lack of available seasonal workers,” 
Mr Kelly said.

he retired general added that 
the administration was allowing 
a “one-time increase” to show 
its “commitment to supporting 
American businesses”. To qualify for 
the visas, companies must certify 
that they would sufer “irreparable 
harm” unless they can hire more 
foreign workers for seasonal jobs.

While President Donald Trump 
campaigned on a series of tough 
immigration policies, he came un-
der pressure during the race after 
it emerged that his properties used 
H-2B visas. “It’s very, very hard to 
get people,” Trump said during one 
of the presidential debates.

Dave Lapan, spokesman for the 
Department of Homeland Security, 
said his agency did not know if the 
Trump Organization would take 
advantage of the increased cap 
to hire more seasonal workers at 
businesses such as Mar-a-Lago, 
the president’s Florida resort which 
has been dubbed the Winter White 
House.

he move to allow more H-2B 
visas comes as the administration 
considers changes to the H-1B visa 
system that brings highly-skilled 
foreign workers to the US.

DEMETRI SEVASTOPULO 
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structure but the high cost of the 
project, as well as disputes over 
its proposed route, have made it 
highly controversial.

he seven contracts award-
ed to four consortiums cover 
the design and construction of 
bridges, tunnels, embankments 
and viaducts between London 
and the West Midlands.

he UK’s Carillion is part of a 
consortium, also involving Brit-
ain’s Kier and Eifage of France, 
that will build tunnels in the 
environmentally sensitive Chil-
tern Hills in south-east England 
under two contracts worth a 
combined £1.4bn.

Analysts estimated Carillion’s 
share of the contracts at £450m, 
and the company’s stock - which 
fell 70 per cent last week after 
it issued a profit warning and 
announced the departure of 
its chief executive - closed up 
almost 19 per cent at 66.9p yes-
terday.

Mr Grayling defended the 
decision to involve Carillion, 
telling Sky: “They’re part of a 
consortium - they’re not alone 
in the contracts, and we’ve had 
secure undertakings from all the 
members of the consortium that 
they will deliver that contract . ”

HS2 Ltd, the taxpayer-owned 
company overseeing the project, 
said that it had carried out “ad-
ditional due diligence” following 
the proit warning and received 
reassurances from the group - 
and Keir and Eifage - about their 
ability to “deliver the contract”.

Rudi Klein, chief executive 
of the Specialist Engineering 
Contractors Group, which rep-
resents 60,000 construction and 
engineering companies, said the 
decision to award the contract 
to Carillion was “odd” given its 
inancial state.

Carillion will be relying on 
thousands of subcontractors, 
who will be expected to start 
purchasing materials - such as 
steel, electrical and mechanical 
equipment - within weeks.

  
  
 

John Kelly, secretary of homeland security
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Lloyd’s warns of $120bn 
bill from cyber attack 
on cloud provider

@ FINANCIAL TIMES LIMITED 2015
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A
n extreme c yber 
attack could cause 
more than $120bn 
of economic dam-
age, exceeding the 

hit from natural catastrophes 
such as Superstorm Sandy in 
2012, according to estimates 
from Lloyd’s of London.

he scale of cyber attacks is 
growing, and companies are still 
counting the damage from the 
latest incidents. For example, 
an attack in June on Reckitt 
Benckiser had prevented it from 
making and selling some prod-
ucts, the consumer goods group 
said this month, and would push 
down revenues.

Lloyd’s and Cyence, a data 
modelling company, estimated 
damage in two scenarios. A hack 
that took down a cloud service 
provider would affect all its 
customers and cause an eco-
nomic loss of $15bn-$121bn. An 
attack on a computer operating 
system run by a large number of 
companies would cause damage 
averaging $29bn.

Costs following cyber attacks 
include system repair, customer 
compensation, legal costs, PR 
spending, lost revenue and 
reputational damage.

B
NY Mellon has appointed 
a banker who led a digital 
push at Visa to provide a 
technological shake-up 

for the 230-year-old institution, 
which has come under pressure 
from activist investors.

Charles Scharf, the newly ap-
pointed BNY chief executive, 
who is also a Microsoft director, 
said he would bring a “fresh set of 
eyes every day” to BNY, where he 
replaces Gerald Hassell, a 44-year 
company man.

Mr Scharf, a JPMorgan vet-
eran, joined BNY, which is based 
in Manhattan, with immediate 
efect. He left Visa in December 
because it was “ diicult” for him 
to spend enough time in Califor-
nia for family reasons.

BNY maintains records, tracks 
performance and lends securities 
for institutional investors.

Activists had encouraged the 
bank to do more to deal with the 
proit-damping impact of persis-
tently low interest rates. Mr Has-
sell said yesterday there had been 
“no undue inluence”.

Nelson Peltz’s Trian Partners 

Android founder takes on Apple with phone launch

“Just like some of the worst 
natural catastrophes, cyber 
events can cause a severe im-
pact on businesses and econo-
mies, trigger multiple claims and 
dramatically increase insurers’ 
claims costs,” said Inga Beale, 
chief executive of Lloyd’s. “Un-
derwriters need to consider 
cyber cover in this way and en-
sure that premium calculations 
keep pace with the cyber threat 
reality.”

But there was still a lot of 
uncertainty about the size of po-
tential cyber claims. “Compared 
with some of the other perils we 
look at, it is really immature,” she 
said. “Analysis and modelling for 
other risks has been going on for 
years.”

Cyber insurance is one of the 
few growing parts of the special-
ist insurance market, but some 
insurers and regulators have said 
the risks are not understood. his 
month, the Prudential Regula-
tion Authority told insurers to 
conduct stress tests to assess 
exposures.

Insurance buyers are wary of 
the market, but Sarah Stephens 
of JLT Specialty said companies 
were starting to take it more 
seriously. “here is sometimes 
a view that cyber insurance 
doesn’t work,” she said. 

won a board seat in 2015 and, ac-
cording to S&P Capital IQ data, is 
BNY’s eighth-biggest shareholder.

“Technology is changing al-
most any industry across the world 
today,” Mr Scharf said. “Anyone 
who doesn’t think so hasn’t caught 
up with reality.

“It’s certainly true for this com-
pany. here’s even more opportu-
nity to use technology in diferent 
ways - for incumbents and new-
comers.”

he rapid change of leadership 
at BNY and the decision to choose 
an external candidate surprised 
some Wall Street analysts.

Gerard Cassidy at RBC Capital 
Markets said he thought Todd Gib-
bons, the inance chief, or a head 
of one of the bank’s business lines 
“could have replaced Mr Hassell”.

But Mr Hassell, who turns 66 
in October and has been chief 
executive since 2011, said there 
had been “no timeline pressure” 
around the decision.

“It all sort of came together in 
the right way at the right time,” 
he said.

he outgoing chief added that 
BNY had “some truly outstanding 
people internally”.

T
he new smartphone 
developed by the 
founder of Google’s 
Android platform 

will be launched in Britain 
this year after the start-up 
company held talks with UK 
networks.

Essential, which has raised 
$300m to tackle Apple and 
Samsung ’s  stranglehold 
on the market, is planning 
launches in the UK, western 
Europe and Japan, although it 
has yet to launch its minimal-
ist $699 handset in the US.

It is the idea of Andy Rubin, 
the Android founder who 
left Google in 2014. Essential 
executives held talks with UK 

operators including EE last 
week to seal a launch date. It 
has signed up with Sprint in 
the US.

he phone, based on An-
droid and sold with no pre-
loaded apps, has been de-
signed for “trend setters and 
technology seekers”, says Nic-
colo de Masi, chief operating 
oicer of Essential.

he company has also de-
veloped a $50, 360-degree 
camera attachment which 
snaps on to the phone, which 
it believes will appeal to con-
tent creators.

Essential aims to speed 
up innovation by building 
modular elements that can be 
clipped on to the smartphone.

“Consumer choice has de-

clined due to Samsung and 
Apple,” said de Masi, adding 
that those companies had 
“slowed the pace of innova-
tion to boost quarterly proits”.

he company has 100 staf 
and has raised funds across 
the industry. It is also funded 
by Mr Rubin’s own technol-
ogy fund Playground, which 
is in turn backed by Google 
and HP. Mr de Masi declined 
to comment on whether the 
“Ambient” operating sys-
tem would be used for future 
smartphones instead of the 
Android platform that Mr 
Rubin originally created. he 
launch of the smartphone in 
the US missed a June deadline 
although its debut is immi-
nent, said de Masi.

BNY trades in chief 
in quest for tech edge

C
arolyn McCall will take 
charge of ITV next Janu-
ary, armed with an im-
pressive record at easy-

Jet and an understanding of the 
media and advertising business 
following her time running the 
Guardian Media Group.

Although her appointment 
was welcomed by analysts and 
media executives, the boss of the 
no-frills airline will nevertheless 
need to steer the UK’s biggest 
commercial broadcaster through 
some potentially turbulent times.

Here are her five biggest 
challenges:

he advertising downturn
Under former chief executive 

Adam Crozier, ITV reduced its 
reliance on the cyclical adver-
tising market by expanding its 
production division, ITV Studios, 
to become a big operator in the 
international content business.

But advertising still made up 
47 per cent of ITV’s revenues of 

£3bn in 2016, and the problem for 
Dame Carolyn is that she is taking 
over just as the ad market heads 
into its most severe downturn 
since the inancial crisis of 2009.

In May, ITV predicted an 8-9 
per cent fall in the first half of 
2017, with analysts of the opin-
ion the market could get worse 
before it gets any better.

“TV revenue is heading into 
the unknown,” said Claire Enders, 
a media analyst. “And there’s no 
end in sight to the decline of the 
core TV business.”

ITV and other broadcast-
ers are being hit not only by a 
short-term downturn driven by 
the uncertainty caused by the 
UK’s vote to leave the EU, but 
also by longer-term structural 
issues. These are being caused 
by competition from new digital 
competitors such as Netlix and 
Amazon, as well as social media 
platforms such as YouTube and 
Facebook which are pushing 
into video.

Martin Sorrell, chief execu-

tive of WPP, the world’s biggest 
advertising group, said the ques-
tion facing Dame Carolyn was 
whether “network TV can adapt 
to and compete with over the top 
[streamed internet content].”

Digital transition
In the face of the challenge 

posed by online streaming ser-
vices, ITV and other traditional 
broadcasters have been looking 
to expand their own on- demand 
platforms and develop their digi-
tal ad revenues.

Viewing of the ITV Hub on-
demand service rose 42 per cent 
year on year in 2016, as people 
shifted their habits from live TV 
to catch-up viewing or watching 
via handheld devices.

So far rivals such as Channel 
4 and Sky have led the way in 
developing targeted advertising 
for customers. he challenge now 
is to develop ITV’s own smart TV 
ads to ofer an alternative to the 
internet heavyweights who are 
hoovering up most new online 
spending.

PEGGY HOLLINGER
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Martin Sorrell, chief executive of WPP

McCall faces ad revenue fall and online threat
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E
xclusive Beijing is ‘shar-
ing’ its rail technology 
to forge relations across 
the world. with coun-
tries worldwide. But with 

debts in some countries mounting, 
and several projects mothballed, 
critics ask if the schemes come at 
too high a price. 

When Li Keqiang, China’s pre-
mier, took 16 European leaders on 
a high-speed train ride in 2015, the 
trip revealed more than an enthu-
siasm for rolling stock. It was also 
Beijing’s big sell for an engineering 
technology that it hoped would 
spearhead the launch of a grand 
geo-strategic ambition.

China’s ability to build high-
speed railways more cheaply than 
its competitors gave the technol-
ogy a central place in “ One Belt, 
One Road” , Beijing’s ambitious 
scheme to win diplomatic allies 
and open markets across more 
than 65 countries between Asia and 
Europe by funding and building 
infrastructure.

Li left his central and eastern 
European guests in no doubt of the 
link between smooth diplomatic 
relations and securing Chinese 
infrastructure. As their train hit 
300km/h on the journey from 
Suzhou to Shanghai, he told them 
that Beijing was ready to “share” its 
rail technology since ties with the 
region were “like a train . . . that is 
not only fast, but also comfortable 
and safe”, according to an oicial 
account. He predicted that railway 
technology would become China’s 
“golden business card”.

But less than two years after 
these hopeful words were uttered, 
a Financial Times investigation 
has found that China’s high-speed 
rail ambitions are running of the 
tracks. Far from blazing a trail for 
One Belt, One Road, several of the 
projects have been abandoned or 
postponed. Such failed schemes, 
and some that are under way, have 
stoked suspicion, public animosity 
and mountains of debt in countries 
that Beijing had hoped to woo.

“In the early days of OBOR, 
China put a lot of emphasis on 
high-speed rail and mentioned it 
at almost every overseas state visit, 
advertising it as a strategic export 
along with nuclear power,” says 
Agatha Kratz, an expert on high-
speed rail at the European Council 
on Foreign Relations, a think-tank. 
“But the efectiveness of high-speed 
rail diplomacy is actually very low, 
which is something that Chinese 
leaders are realising.”

Xi Jinping, China’s president, has 
called One Belt, One Road his “proj-
ect of the century”, yet the tribula-
tions that Chinese high-speed rail 
projects have encountered overseas 
may suggest a challenge to the intel-
lectual foundations of that vision. 
So diferent is China with its huge 
population, authoritarian system 
and ample debt capacity that what 
works in the People’s Republic may 
be quite unsuited to many of the 

countries it is trying to court.
The setbacks are not limited 

to regions covered by One Belt, 
One Road, with the US and Latin 
America also having rail projects 
run into the sand.

In terms of scale, the rail push 
ranks as one of the biggest infra-
structure undertakings in his-
tory. he total estimated value of 
18 Chinese overseas high-speed rail 
schemes - including one completed 
(the Ankara-Istanbul service), ive 
under way and 12 more announced 
- amounts to $143bn, according to 
a study by the Center for Strategic 
and International Studies, a Wash-
ington-based think-tank, and the 
Financial Times. To put this num-
ber in context, the US-led Marshall 
Plan, which helped revive Europe 
after the second world war, was 
completed with $13bn in Ameri-
can donations, a sum equivalent to 
$130bn today.

he size of China’s grand design 
has made its many shortcomings all 
the more eye-catching. he com-
bined value of cancelled projects 
in Libya, Mexico, Myanmar, the US 
and Venezuela is $47.5bn, accord-
ing to FT estimates.

his is almost double the $24.9bn 
total value of the ive projects under 
way in Laos, Saudi Arabia, Turkey 
and Iran, where two lines are under 
construction, according to CSIS 
estimates.

Some of the cancellations have 
resulted from factors well beyond 
Beijing’s control. In Libya, for in-
stance, the outbreak of civil war in 
2011 put paid to a $2.6bn project 
to build a line from Tripoli to Sirte, 
hometown of the late dictator 
Muammer Gaddai.

In other cases, the schemes ap-

pear to have unravelled amid criti-
cism of China’s approach. Mexico’s 
2014 decision to cancel a $3.7bn 
contract was made to ensure “abso-
lute clarity, legitimacy and transpar-
ency”, transport minister Gerardo 
Ruiz Esparza said.

In the US, XpressWest’s deci-
sion last year to cancel a line from 
Los Angeles to Las Vegas was partly 
based on China Railway Interna-
tional’s “diiculties associated with 
timely performance”, XpressWest 
said. In the case of Venezuela, a proj-
ect once touted by the late president 
Hugo Chávez as bringing “socialism 
on rails” to the Latin American na-
tion, has become what locals call 
a “red elephant” - a dilapidated 
and vandalised line of stations and 
tracks.

“China is hitting an implemen-
tation wall in its eforts to promote 
high-speed rail abroad,” Ms Kratz 
says. Beijing’s power projection

So why is it that so many rail proj-
ects backed by China’s unrivalled 
financing firepower, huge con-
struction companies and advanced 
technology fall by the wayside? 
The answers reveal much about 
the limitations in Beijing’s global 
development vision.

Three projects investigated by 
the FT - one in Laos, one in Indo-
nesia and one between Serbia and 
Hungary - reveal shortcomings and 
mismatches that threaten to hobble 
China’s power projection not only in 
these countries but beyond.

The first issue surrounds the 
vastly divergent capacities to take on 
and absorb debt. China’s economic 
heft and authoritarian system al-
lows companies that enjoy efective 
government guarantees to load up 
on loans and operate at a perennial 

loss. China Railway Corporation, 
the state-owned rail operator and 
investor in the country’s high-speed 
networks, has debts of Rmb3.8tn 
($558bn), much more than the na-
tional debt of Greece. his is partly 
because much of the 22,000km of 
high-speed rail in China runs at 
a loss, officials say. Yu Weiping, 
vice-president of CRRC, China’s 
high-speed rail rolling stock manu-
facturer, agrees that the question 
of profitability for high-speed rail 
projects is a valid one.

“People doubt whether high-
speed rail can be profitable, but 
the figures announced by China 
Railway Corporation in 2015 [show] 
proitability has been achieved on six 
lines,” Yu told the Financial Times.

A country the size of China, with 
its strong sovereign credit rating and 
$3tn in foreign exchange reserves, 
can support a hefty debt load. But 
Laos, with a gross domestic product 
of $12.3bn in 2015, is much less able 
to absorb the cost of a high-speed 
railway that has been slated to cost 
$5.8bn - just shy of half of the coun-
try’s GDP.

he 417km line under construc-
tion in Laos runs from the Chinese 
border to Vientiane, the capital. 
Doubts were expressed even before 
it was formally agreed. In 2013, the 
Asian Development Bank called the 
project’s proposals “unafordable”, 
according to media reports cited on 
the bank’s website. he World Bank 
in the same year urged a “careful 
review of the implications for debt 
sustainability”.

A Chinese feasibility study sent 
to Vientiane in 2012 estimated the 
railway would generate an internal 
financial rate of return of just 4.6 
per cent, according to an official 

document seen by the FT. Such a 
slim margin meant that Chinese rail 
companies were reluctant to invest 
in the project, according to a report 
to the Laos parliament by Somsavat 
Lengsavad, the then deputy prime 
minister.

Beijing suggested that Laos 
should be the main investor in the 
project, financing it by borrowing 
from China’s Ex-Im Bank, according 
to Mr Somsavat’s report. he Laos 
government’s foreign media depart-
ment did not respond to a request 
for comment on the cost of the rail 
line and its impact on the country’s 
debt position.

Critics of the railway say China 
has furthered its aims at the expense 
of Laos. hey note the railway forms a 
crucial link in a grand plan to build a 
high-speed link from the southwest-
ern Chinese city of Kunming through 
hailand and Malaysia to Singapore.

“he high-speed railway through 
Laos makes little economic sense,” 
says Murray Hiebert, Southeast Asia 
expert at CSIS. “China’s goal is clearly 
to ind a land route to move goods 
from western China to mainland 
Southeast Asia. But with Laos’ small 
population and economy, little of 
this trade would stay in Laos and 
Laos would ship very little to China 
on the railway.”

Picking up the bill
Stephen Grof, a vice-president 

of the ADB, makes a similar point, 
though he declined to comment on 
the Laos railway specifically. “The 
real beneficiaries of those invest-
ments are especially at either end. 
Along the way, there are a lot of 
poor communities that don’t see 
the immediate beneit of those in-
vestments,” he says. “If there is little 
economic beneit to the country, they 
should be demanding signiicantly 
better terms.”

In the case of Indonesia, the mis-
match is not so much one of debt 
capacities but of political systems. 
China’s authoritarian system ensures 
that its state-owned rail companies 
face few obstacles securing land 
and construction permits in their 
home market.

China - High-speed dream hits the buffers
JAMES KYNGE , MICHAEL PEEL

& BEN BLAND 

Xi Jinping, China’s president
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Purpose with the power to 
transform your organization

E
verywhere these 
days, people are 
talking purpose. 
As big believers, 
we’re encouraged 

by all the interest. Yet we’ve 
observed that many organiza-
tions are merely scratching 
the surface; they’re missing 
the full power of the kind of 
purpose that can transform.

Many organizations do a 
superficial job of articulat-
ing why they exist, settling 
for vision-setting exercises 
that lead to little more than 
catchy slogans and posters. 
Some craft purpose state-
ments that are so generic they 
could apply to just about any 

BUSINESS  DAY NEWS YOU CAN TRUST   I  TUESDAY 18 JULY 2017 C002D5556

Quick-Takes
a different look at business &market news

How digital leaders are transforming B2B marketing

S
ome call it the con-
sumerization of B2B 
marketing: the use of 
digital technologies and 

techniques, pioneered by the 
likes of Amazon and Google, 
to engage customers online. 
But true B2B leaders go much 
further. hey are not only rap-
idly following as their custom-
ers are going online, but also 
dramatically transforming their 
marketing functions into digi-
tal- and data-driven machines 
that engage customers and fuel 
sales better than ever before. 
They are taking advantage of 
an explosion in B2B market-
ing innovations—including 
marketing automation, nurture 

marketing, predictive analytics, 
content automation, and new 
approaches to account-based 
marketing (ABM)—to deliver 
personalization at scale. In ad-
dition, marketing and sales are 
bridging their historical divide to 
work together to serve custom-
ers all along the buying journey.

It’s a big transition for most 
B2B marketers, but leaders are 
pushing forward as the shift 
from predominantly providing 
sales support to generating 
revenue gathers speed. And 
at top companies, marketing 
is becoming the driving force 
behind go-to-market strate-
gies and execution, including 
demand generation, lead con-
version, and the end-to-end 
measurement of results. As has 
been demonstrated in industry 
after industry, early movers can 

establish significant advan-
tages, while laggards may be left 
behind.

Here’s a look at what digital 
leaders are doing to transform 
their marketing functions.

It Starts with the Customer
here’s a new B2B buyer out 

there—one who does not ex-
pect, and in many cases does not 
want, to deal with a salesperson 
until it is time to close the deal. 
More than three-quarters of all 
B2B purchasers today, includ-
ing both small businesses 
and enterprise customers, 
have only limited interaction 
with salespeople. Instead, 
these buyers rely on digital 
resources—such as suppli-
ers’ and third-party websites, 
videos, buyer reviews, blogs, 
and social media. And they in-
creasingly use mobile phones 

company. Other efforts are 
inauthentic, like the politi-
cally correct promotion that 
has no connection to the 
company’s DNA. But even 
among organizations that 
articulate their purpose efec-
tively, many are guilty of go-
ing no further. hey do almost 
nothing to integrate purpose 
into the day-to-day experi-
ences of their employees 
and customers. his “surface 
purpose” amounts to a thin 
veneer that doesn’t ingrain 
new beliefs and behaviors. 
Despite the hype, the organi-
zation remains unchanged.

Organizations with sur-
face purpose realize none 
of the benefits of authen-
tic purpose: the energized 
employees, the stronger or-
ganizational alignment, the 

unswerving customer loyalty, 
and the greater value that 
comes from making longer-
term investments in people, 
oferings, and new markets. 
And they may miss out on 
a fundamental element of 
purpose: its positive impact 
on society.

Realizing purpose with the 
power to transform requires a 
different approach. From 
our work with many leaders 
and organizations over the 
years, we have developed 
and honed a methodology 
for discovering, articulating, 
activating, and embedding 
true purpose. In this report, 
we begin by examining why 
purpose is attracting so much 
attention. We then clarify 
what purpose is. Finally, we 
present the four steps that 

to get that information, par-
ticularly through search and 
social media. Half of all cus-
tomers today expect a sup-
plier’s website to be a helpful 
channel, and more than one-
third expect the site to be their 
most helpful channel. In this 
digital environment, pushing 
products or services on cus-
tomers is not very effective. 
Marketing—and sales—must 
become more pull oriented.

What’s more, these new 
B2B buyers look for the same 
online and mobile experi-
ences and features that they 
encounter as consumers. hey 
want, for example, enhanced 
search functionality, ratings and 
reviews, personalized product 
and service recommendations, 
and a consistent experience. 

organizations should follow 
to bring purpose to life—to 
realize the kind of purpose 
that will anchor and guide 
them through challenging 
circumstances and chang-
ing times. 

Why All the Buzz Now?
To suggest that compa-

nies have historically lacked 
purpose would be disingenu-
ous. Purpose is elemental 
to humans and human in-
stitutions; it’s an existential 
imperative. We have one life, 
and most of us spend most of 
our waking hours working in 
an organization. It’s impor-
tant that we find meaning 
and fulillment in what we do.

So, why the intense inter-
est lately? We see ive major 
reasons:

Always-on strategy

W
hy do compa-
nies fail or fall be-
hind their rivals? 
Among the many 

reasons, three stand out. Some 
companies miss a major stra-
tegic shift or industry disrup-
tion. Others see a big change 
coming but fail to develop the 
right strategy in response. And 
some deine a winning strategy 
but are not able to implement 
it efectively. To increase their 
odds of success in today’s tur-
bulent environment, leading 
companies are complement-
ing their traditional annual 
strategy-setting process with 
something more dynamic. We 
call it always-on strategy.

Always-on strategy gives 
companies a systematic way to 
scan for signs of disruption and 
explore unexpected changes 
to the strategic environment. 
Companies identify the most 
pressing strategic issues and 

regularly engage senior leaders 
in formulating a response. And 
they carefully monitor the pro-
gress of strategic initiatives to 
increase the speed and impact 
of execution.

Although the benefits are 
clear, companies are often un-
certain about how to introduce 
always-on strategy into their 
strategic planning process. In 
our view, always-on strategy 
should be designed to comple-
ment, not replace, the annual 
process. By integrating always-
on strategy into a streamlined 
process, a typical company can 
make strategic planning less 
rigid and sequential and more 
agile and continuous.

One company, for exam-
ple, uses monthly reviews of 
a “watch list” to track and, if 
necessary, escalate strategic 
issues that were lagged during 
the annual planning process. 
The company also regularly 
reviews the progress of strategy 
implementation against KPIs, 
allowing it to spot deviations 
easily and take corrective ac-
tions rapidly.

Leading companies are 
experimenting with various 
aspects of always-on strat-
egy, but we have yet to see 
any company take a compre-
hensive, systematic approach. 
This article—using examples 
drawn from our interviews with 
executives across industries—
ofers a review of best practices 

and outlines a comprehensive 
process.

he Case for Complemen-
tary Strategic Processes

A best-in-class approach to 
strategy making includes both 
annual and always-on compo-
nents. (See Exhibit 1.)

he annual strategic plan-
ning process at most large 
companies follows a familiar 
cycle: corporate strategy is 
deined in the second quarter 
of the year, business unit strate-
gies are formulated and aligned 
in the third quarter, and budg-
eting and communication oc-
cur during the fourth quarter. 
Despite their prevalence, an-
nual planning processes have 
few fans among executives. 
Many executives criticize those 
processes for being overly bu-
reaucratic and poorly suited to 
today’s fast-changing markets. 
Many also complain that par-
ticipants in the strategy-setting 
process tend to elevate form 

over substance, investing time 
fulfilling procedural require-
ments at the expense of rigor-
ous content discussion.

Companies can improve 
their existing strategy-setting 
practices in several ways. (See 
Four Best Practices for Stra-
tegic Planning, BCG Focus, 
April 2016.) But even a well-
designed, question-driven an-
nual process does not give 
executives a chance to monitor 
and discuss strategic issues and 
iterate on solutions throughout 
the year. 

The annual process typi-
cally provides, at most, three 
main opportunities to discuss 
strategy decisions: at the be-
ginning of the cycle, when the 
long-term strategic direction is 
set; at a midyear review, when 
options are validated; and at the 
end of the cycle, when strate-
gies are approved and fed into 
the budget process. Outside of 
these fixed windows, execu-
tive teams rarely block time for 
discussing strategy; as a result, 
the process for adjusting it is ad 
hoc and ineicient.

Always-on strategy comple-
ments the annual process by 
giving senior leadership a regu-
lar forum in which to monitor 
and discuss issues that warrant 
continual attention, including 
those identified during the 
annual process and during the 
course of the year.
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