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The Diamond Sutra

 Starting from today I will be giving teisho on the actual text of the Diamond Sutra of the 
prajna paramita literature.    This is actually the third teisho on the Diamond Sutra the first two 
teishos served as introduction to the Diamond Sutra, but, although I spent two hours speaking to 
introduce the Diamond Sutra it’s still very insufficient and so I need to do much more in order to 
introduce the Diamond Sutra.    Without clearly grasping the introduction to the Diamond Sutra 
you will have a very hard time understanding a teisho about the actual text of the Diamond Sutra 
of the prajna paramita.    So I will try to give a teisho that will be easy for you to understand, and 
speak about various things in order to introduce this text.

In Zen the words of the patriarchs and masters of the past are collected in records.    For 
instance the Record of Rinzai, or the Hekigan Record.    But different than these Zen records, the 
sutras are supposedly the actual words of the historical Buddha himself.    This is what we are 
told, that sutras were the way the Buddha himself explained Buddhism.    In Zen records of the 
Zen patriarchs the most common form of these records is in the form of “mondo 　問答” or 
question and answers.    In the sutras the Buddha does respond to questions by his students, but 
this kind of question and answer has a different flavor than the Zen mondo.    As you listen to 
these teishos on the Diamond Sutra you will come to understand the difference between the type 
of question and answering that happens in the sutra texts, and the type of question and answering
that happens in the Zen texts, so I don’t have to actually get into it right here.    

It’s said that this Diamond Sutra of the prajna paramita is one of the major sutras of Ma-
hayana Buddhism.    The sutras are divided into those sutras which are Mahayana, great vehicle, 
sutras, and those sutras which are Hinayana or small vehicle sutras.    But we are told that all of 
the sutras, whether they be Mahayana or Hinayana, were all the teaching of the historical Bud-
dha.    For people who have participated in the seminars on Buddhism, we have been having 
these seminars for ten or more years, you probably learned from the professors at the seminars 
what the difference is between Mahayana and Hinayana.    

To explain in the most simple way what the difference between Mahayana and Hinayana 
is we can say that the Hinayana, smaller vehicle sutras were those sutras which directly took the 
words of the Buddha and then studied those words.    But there were many people who during the
period of time where Shakyamuni the historical Buddha was alive, did not have the chance to di-
rectly hear the words of the Buddha themselves.    For these people who were not able to directly 
hear the words of the Buddha for themselves, they learned the Buddhist teachings from the disci-
ples of the historical Buddha.    For example you can have the opportunity to listen to teisho by 
coming into this zendo, but there are some people who cannot come into the zendo, they have to 
listen to teisho from the outside.    For these people who are outside the zendo, for example, those
sorts of people had to listen to the teaching of the Buddha from the Buddha’s disciples.    Some 
Buddhist sutras, therefore, were formed by these people who could not listen to the Buddha’s 
teaching directly, and these people had to use their own brains.    They had to use their own 
power, and they took what they liked from what they heard, and they threw out what they didn’t 
like, and this is how they made sutras.    For people who were able to listen to the Buddha’s 
teachings directly, they very seriously made those teachings into sutras.    So, I think we can 
safely say that from the time, the historical period that the Buddha existed we have these two 
groups of sutras, the Hinayana ones which were directly from the Buddha, and the Mahayana 
which were made by the people who heard from the Buddha’s disciples.    It will not be a mistake
if you grasp these two words, Hinayana, and Mahayana as developments from these two differ-
ent groups of sutras.    
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When we look at the difference between these two groups from a theoretical point of 
view we can say that the Hinayana texts absolutely do not recognize the existence of a self. 
(Correction: add, “and sometimes there appear teachings within this literature which are very 
rigid and formal.”)    The Mahayana texts on the other hand are not direct, they are not as direct 
in their flavor, but they say that we must negate the “I am” self, without the negation of the “I 
am” self it isn’t Buddhism.    The prajna literature, the literature of wisdom, which is the very 
foundation of Mahayana Buddhism, repeats over and over again in a very strict and sharp way 
that one must negate the “I am” self, that this negation of the “I am” self is the very foundation 
of Buddhism.    

And the first problem that people are faced with when they face this question is what kind
of a world does this thing called the self appear from. If you say “I am,” then the moment you 
say “I am” the world that is not “I am” the object of “I am” appears.    This is the human world.    
Not just the human world, this is the world of all existent things.    All existent beings are existing
within this world of subject and object.    The position of Mahayana Buddhism therefore is to in 
great detail, with great sharpness and strictness, to explain the world where there is no “I am” nor
any “not I am.”    You can see therefore that the position, the perspective of Buddhism and espe-
cially of Nyorai Zen is different than most other religions.    Buddhism never allows one to un-
questioningly or unconditionally simply recognize the existence of this thing we call the self.    
You say words like, “you,” and “he.”    This recognition of the perspective of a third person.    
When you use these words I think, “Oh, okay, that’s how you are recognizing the world,” but it 
seems to me that whether it’s “I am,” or “you,” or “he” all of these words that you use, you sim-
ply are using them unquestioningly, unconditionally.    

When we look at this perspective of “I am” we can see that a woman appears as a woman
in her “I” and a man appears as a man in his “I am.”    Also when we speak of your world, or his 
world, men and women are residing in these worlds.    We are all simply recognizing these world 
unconditionally and then speaking from that standpoint.    But, in Mahayana Buddhism, or we 
can just say in Buddhism in general we say that it is incorrect to simply unconditionally accept 
the positions of “I am man, “ “I am woman,” “you,” “he,” or “I.”    Within this world we could 
call the world of “you” there are many different sorts of existent things, there are plants, there are
rocks, there are birds, there are animals, there are human beings.    Within this world we call “I” 
there are other existent things existing in this world of “I” who also have their own “I am.”    

Whether it is “I” “You” “He,” whether it is a rock or a plant or a bird or a beast or a hu-
man being, according to Buddhism, and Buddhism is the teaching of enlightened people, the 
founder of Buddhism was enlightened and his teaching is therefore called Buddhism, according 
to this Buddhism, all of these things have the same origin.    But for people who are hearing this 
kind of a talk for the first time you are probably thinking to yourself, “That doesn’t sound right 
to me.    For example birds and people must have different kinds of origins.”    But we all think 
human beings are all equal.    Fifty years ago perhaps although many people were saying all hu-
man beings are equal this equality was not put into practice, but nowadays if you start saying 
things which proclaim that people are not equal then law will be all over your back about it.    It 
seems as if everybody has come to the place where they are doing, manifesting, this wisdom that 
although they live in the world of distinctions they recognize that all human beings are equal.        

And it seems that since people are being raised up in similar cultures, and being educated 
that everyone is equal, then, everyone, is, in a sense, equal.    Although we have advanced to this 
point where we do seem to have the wisdom to recognize that all human beings are equal, it 
seems like we have not yet come to the point where in general people recognize that other things 
are also equal to human beings.    Whether it be a bird or an insect or a plant or a rock, that every-
thing is equal.    

If we speak about the human world, many people say that without God human beings 
cannot continue to exist.    But in modern times there are some other people who come up and be-
gin to say it is possible to live without God.    We can say, therefore, that people have developed 
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to the point where they are able to negate the existence of God. When you think about it, the ac-
tivity, the workings of one’s brain is different if you are thinking we can’t live without God, 
that’s one kind of brain activity, and if you are thinking there is no God, that’s another kind of 
brain activity.    We have these two opposing ways of thinking, we need God in order to live and 
there is no God.    But even within the world of people who believe that it’s necessary to have a 
God in order to survive there is opposition within that world.    There are some people who say, 
“My God is the superior one.    Your God is simply an inferior God.” (Correction: add, ”your 
God is a barbarian!    This is the conflict that occurs within the world of religion.”)    The strident,
the louder the voices of religion are the more opposition there is within the world of religion.    

I’ve never been to India.    Many of my friends say I should go.    They tell me, “This is 
the land where... Buddhism was born India and so you should go and at least check it out, “ but I 
don’t have time to go.    Actually I don’t have money to go.    But actually I don’t really want to 
go.    But from the people who I know who have gone to India, and you can read about it in 
books as well, they say that India is a department store of religion.    Any religion that you want 
to find you can find there.    I’m told that there are many and various different kinds of religions.  

Also for people who visit the middle east, or middle Asia, they say that it is very similar 
to India.    That religious conflict is extremely vicious there.    As for the middle east, I don’t hear 
much about the middle east, nor talk about it much, and since there is such war going on there 
now I don’t really want to get into it, but as far as India goes I’m told that even in the middle of a
city if two people of conflicting religions meet there are cases where murder happens.    Hearing 
that I don’t want to go to India.    It makes me think that countries that have no religion are much 
better.    Even now things are in this sort of a situation, and Buddhism is said to have been started 
by the enlightened one twenty five hundred years ago.    In modern times where everyone at least 
says that they believe in equality we still have killings, conflict over religion, so can imagine that
twenty five hundred years ago it was much much worse.    Historically speaking when we talk 
about the middle east we can read about many horrible ways that people were killed for religious
reasons in the past.    People were burnt, people were crucified.    Even now we are left with these
religious stories so I can talk about them.    

At the time of the birth of Buddhism twenty five hundred years ago there were already 
many religious ways of thinking present.    As long as this kind of religious conflict persists real 
peace will not come.    We are told that this enlightened person twenty five hundred years ago 
was the first one who came up with this, we could call it way of thinking, we could call it philos-
ophy, that said not only just human beings (but everything comes from the same origin.) (SOME 
WAS LOST HERE.    THE TAPE WAS NOT RUNNING.    It was something very close to, 
”When we analyze the activity of the origin we find that it is made of two opposing activities.  
  ...the activity of expanding and the activity of contracting...”) 

...And as I always say, these two opposing activities we give special names in Buddhism, 
we call the activity of expanding tatha-gata, thus going, and the activity of contracting tatha-
agata, thus coming.        

People who believe in Buddhism have passed down to us that the enlightened one, the 
Buddhas were the ones who taught that every single existent being is appearing and standing up 
upon this one center of gravity.    This great cosmos, this great universe that we make an object 
of, the way the historical Buddha explained it, he said that just in the exact same way as we ap-
pear from the center of gravity like a flower blooming, like a flower opening up, this great cos-
mos appears.    And it was also the Buddha who said that along with everybody coming from the 
same origin, appearing out of the same center of gravity, also, every single existent being makes 
as its home this great cosmos which has opened up like a flower from this one center of gravity.   
The development of the theory of Buddhism developed in such a way as to say that the great uni-
verse which has opened up from this one center of gravity is, we can describe it as the home of 
everything, but we can also describe it as embracing everything.    

And the development of the teaching of Buddha also included the idea that the center of 
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gravity can never be fixated.    In the same way as the center of gravity opens up like a flower, it 
does not fixate in this state of having opened up, it again ( tape cut off....“bears fruit and con-
tracts.”)    The great universe opens up like a flower and manifests itself as the great cosmos, but 
it doesn’t fixate there, it then will shrink down to the size smaller than a sesame seed.    This the-
ory is the theory developed by the historical Buddha, and all the Buddhist teachings point to this 
theory and say that this activity, which we call the activity of reason, every single existent thing 
has this activity of reason as its content. 

The conclusion given by this way of thinking is that the universe itself is formed by two 
activities, the activity of expanding and the activity of contracting, and every single existent 
thing within the universe is also formed by these same two activities of expanding and contract-
ing.    This is what we call the activity of reason.    This teaching which we call Buddhism tells us 
that every single existent being from a plant to an insect to a fish to a bird to an animal, and of 
course a human being, everything has as their content these two activities of expanding and con-
tracting, or we could call it the activity of the center of gravity.    The activity which forms the 
cosmos and forms all of you, this activity because it is an activity which is making as its content, 
which is following reason itself, we call it the activity of Dharma.    

The conclusion that is given by Buddhism is that here we have two absolutely different 
kind of perspectives, sort of stand points.    We have the perspective of man and the perspective 
of woman.    The perspective of man, the position of man comes into being when tatha-gata ex-
panding activity takes the lead.    The perspective of woman comes into being when tatha-agata 
contracting takes the lead.    I believe that all of you simply accept unquestioningly, uncondition-
ally the existence of man and women, but, as I said before Buddhism strictly forbids you to sim-
ply accept these existences unconditionally.

According to Buddhism the perspective, the standpoint of man is not a complete human 
being, and also the perspective of woman is not the complete perfect human being.    The perfect 
complete condition of being a human being is when the activity of expanding, we can call it the 
plus activity, and the activity of contracting which we can call the minus activity, when these two
activities become one, this is the condition of the origin.    This is the condition of the perfect hu-
man.    The purpose, the goal of both men and women is to manifest this complete perfected hu-
man self.    

The complete human is the origin of everything.    That is how Buddhism explains it.    
Even a rock, even a clump of earth, everything has these same two opposing activities as its con-
tent.    And everything will manifest the oneness of these two opposing activities.    We call this 
state of oneness the activity of zero, or we can call it in Buddhism the activity of emptiness.    Ev-
ery single day we are all experiencing this condition of completeness or emptiness, or zero.    
That is how Buddhism explains it.    

And it goes without saying that this condition of perfection or completeness or zero is 
also the activity of true love.    The condition of the origin or the source we can say is the highest 
condition, the most superlative condition, we could also call it the absolute condition.    When 
these two opposing activities become one and we can name them an innumerable number of dif-
ferent kinds of names, we can call them expanding or contracting, or man and woman, when 
these two become one, then the condition which is beyond comparison, the condition that cannot 
be gone above, the most superlative condition, appears.    And it goes without saying that this is 
the center of gravity of the universe.    The center of gravity of the great cosmos, the foundation 
of the universe, this activity of true love which has nothing above it, which is the most superla-
tive condition the most superlative activity, that is what is being referred to as “kongo 金剛” 
the diamond of the diamond sutra.    That is because the diamond is the most superlative of all 
stones.    And in Sanskrit this is called “vajrachadika.”    So I’m hoping that you have given me 
your understanding of at least this word “Diamond,” what the essence of the diamond of the dia-
mond sutra is.    So, everyone says that we cannot live without love.    What I want you to do is 
take the understanding of what the activity of true love is, take your understanding and stuff it 
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into your back pack and take it home with you.    Although I still haven’t sufficiently spoken we 
should stop for today.
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