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If you are upset with someone, it’s time to ... 

ait for an answer. 
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Why we need to teach our kids to S.W.I.M. 

Speak gently. 

Wait for an answer. 

Our kids handle big emotions every day. They face situations that are frustrating, upsetting, irritating, and 

disappointing. But they don’t always have the skills or maturity to process these big feelings in ways that are 

healthy for them or productive for relationship growth. 

As parents, our knee-jerk reaction is to tell them to stop the unhealthy behaviors. “Stop hitting!” “We don’t stay 

‘stupid’.” “Don’t stick out your tongue at your sister!” But do we ever replace those unhealthy methods with 

better, healthier, God-honoring approaches? 

The S.W.I.M. method isn’t in the Bible. But it is based on Biblical principals found in Matthew 18. 

“If your brother sins against you, go and tell him his fault, between you and him alone. If he listens to you, you 

have gained your brother. But if he does not listen, take one or two others along with you, that every charge 

may be established by the evidence of two or three witnesses.”  Matthew 18:15-16 

I’ll lay out the basic ideas behind each step of this process and then you can print out the included mini-poster, 

place it somewhere visible for regular reminders, and share the ideas behind each step with your kids. 

When we have a problem with someone, the first step is to talk right to that person. We need to speak to him 

privately. Yelling isn’t very private. We speak gently because Proverbs 15:1 says that a “soft answer turns away 

wrath”. Our goal is not to hurt or embarrass him, but to win him over. 

If you want to have a real conversation with someone, after you speak, you need to give him a chance to 

answer. If you speak and then run to Mom or Dad, you weren’t really trying to win him over, you were just trying 

to get to the place where you get to tell on him. 
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If there’s still a problem ... 

Mom or Dad can help. 

If talking takes care of the problem, then you don’t need to go to Mom or Dad. You’ve handled the problem on 

your own, which is what you want to be able to do as you grow towards adulthood. So after you speak, check 

to see if there really still is a problem. 

If we can’t work out a problem on our own, we don’t just give up on people or relationships. We get help. And 

when the problem you are having is with a sibling, Mom or Dad (or another adult in charge) is usually the best 

person to ask for help. Also, if you’ve tried talking and that doesn’t work, you’re probably feeling more and more 

frustrated. It’s better to get away from the situation and get someone who can help you than stay and get so 

angry you hurt your sibling with your words or actions. 

How long does it take to learn to S.W.I.M.? 

The short answer is that it’s something we’ll all work on for our entire lives. How old were you when you learned 

that it wasn’t loving to yell at someone? And yet, don’t we all still fall into the habit of yelling from time to times 

(perhaps more often that we’d like to admit)? 

Teach them how to S.W.I.M. in a calm time, not during a fight. And then, when they deviate from the plan 

(which they will) simply take them back to the mini-poster and talk about what would have been a better way to 

work through the problem. 

When they are younger, you’ll be doing more telling. “So when that happened, you needed to …” 

As they get older, ask and let them tell you how they could have chosen differently. 

Praise and encourage them when they S.W.I.M. without reminders! 

One final note: Did you notice that you, Mom or Dad, have a role to play in S.W.I.M.? If you treat them with 

irritation and scorn every time they get to M., how often do you think they will try to put this plan into action? 



Need more help with Sibling Conflict? 

Find episodes of the Sibling 

Relationship Lab podcast on 

iTunes, Stitcher, or your 

podcast app of choice. Or, click 

here to learn more. 

Sibling Investigations are 

Gospel-Centered, Sibling-

Themed devotionals for kids 

and families. Click here to 

learn more. 

https://siblingrelationshiplab.com/podcast/
https://siblingrelationshiplab.com/podcast/
https://siblingrelationshiplab.com/devotions-kids/
https://siblingrelationshiplab.com/devotions-kids/


The Sibling Relationship Lab Partners Circle is an online community designed to 

helping moms build confidence as gospel-focused sibling conflict mediators. 

Membership includes access to the complete Sibling Opposition Solution 

(S.O.S.) Online course for parents. Find out more here.   

https://siblingrelationshiplab.com/online-parenting-course/
https://siblingrelationshiplab.com/online-parenting-course/

