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What is OPEN Health?

OPEN Health is a family of expert practices, working 

in partnership to drive positive change in healthcare 

communications & market access.

Our Vision

To be the most respected healthcare agency group on the planet

Our Mantra

Employ, develop and retain great people

Do fantastic work that excites our clients

Have fun

Make money

And always in that order

Our Values

OWNERSHIP
We take responsibility for our work, conduct and environment

PARTNERSHIP
We actively seek to collaborate and become part of the client team

EXCELLENCE
We pride ourselves on high standards and expect them from each other

NONCONFORMITY
We challenge convention and constantly find innovative solutions

Why is CSR important?

Corporate Social Responsibility helps build trust, raise awareness, and encourage social change. 
Although there are tens of thousands of companies doing their part, large global corporations’ efforts 
have far-reaching results that can impact major world issues from hunger and health to global warming.
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Our Mission Statement

At OPEN Health, we recognise that business success 

lies not just in financial performance but also in the 

sustainability of our impact on the world in which 

we live. We are committed to ensuring that we use 

our talents, skills and resources in ways that can do 

most good for our people, our communities, and the 

environment around us.

Our target for 2018 and 2019 is to contribute the 

equivalent of 1% of our profits to CSR initiatives.
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Our CSR Framework

The OPEN Health practices along with the OPEN Health CSR leadership team have worked in 
collaboration to develop a CSR framework which reflects and supports the core OPEN Health Group 
competencies and philosophy. As such, the framework ensures that every member of the OPEN Health 
Group may initiate or engage with CSR initiatives irrespective of resource or location.

The core pillars of our CSR framework are:

CSR Champions

The OPEN Health CSR framework is driven by 13 OPEN CSR Champions (appointed across our 6 offices). 
Their role is to drive and promote activities within their given location, support specific CSR initiative 
owners in promoting their activities, and collect the subsequent outcomes.

2018 CSR Performance Highlights

 
Our target was to contribute the equivalent of around 1% of our profit to CSR, and for 2019 we remain 
committed to this aim.

Health & Wellbeing Our People Our Community Environment

Any initiative that has 
a positive effect on the 

Health & Wellbeing  
of those involved with  

the initiative.

Any initiative that 
positively involves those 
directly associated with 
the OPEN Health group. 

This includes employees, 
clients, suppliers etc.

Any initiative that  
positively impacts the 
community of which 

it is a part of. This 
includes geographical 
communities, online 
communities/groups 

of people, patient 
communities etc. 

Any initiative that 
positively impacts the 

environment. In this 
instance, ‘environment’ is 
defined as the natural /

geographical world.

*based on £60 per hour contribution

Financial contribution

Total raised for charities £14,971

Total hours contributed by staff 1354.20 £81,252*

TOTAL £96,223

Activities undertaken 42



2018 activities 

Here are some examples of activities that took place under each of our CSR pillars. Please see appendix 
for full breakdown of activities in 2018:

Health & Wellbeing 

•  Fruitful offi  ce – we subscribe to a fruit delivery service that plants trees for each delivery made, 
so not only did we provide healthy snacks to the team, we also gave back to African   
communities by partnering with an environmentally conscious company.

•  Acorn milk – wherever possible, we support local businesses to use local organic and welfare-
focused Acorn Dairy to supply milk.

•  Food bank donations – we work with a local food bank so the team can drop off  food donations at 
regular food drives.

•  Aqua aid – some of our offi  ces use a water supplier that donates a portion of the rental fee to the 
provision of fresh water pumps in areas that have been deprived of clean drinking water.

•  A monthly yoga class held during lunchtime for staff  to enjoy some me-time, de-stress and 
rejuvenate before they return to their desks. All monies received from attendees were donated to 
Alexander Devine.

Our People

•  Self-care advent – we receive daily emails in the run up to Christmas with hints and tips on how 
to introduce a little more self-care to everyday life.

•  Picnic in the park and quiz in the ‘Cittie of Yorke’ pub – we donated to take part and got some 
great treats to enjoy. Donations were given to Carers UK.

•  We reviewed our gender pay gap and when comparing mean hourly wages, women’s mean hourly 
wage is 11.4% lower than men’s. In our organisation, women occupy 63% of the highest paid jobs 
and 71% of the lowest paid jobs. However, women’s median bonus pay is 11% higher than men’s.

• We have an Employee Assistance Programme (EAP), which provides help for the employee and  
 their immediate family members with any personal situations aff ecting their wellbeing.

•  We also off er: health screening once every two years, discounted gym membership, private 
medical insurance, an interest-free season ticket loan scheme, Group Income Protection (GIP) 
and Life Assurance (LA).

• We are aware that the workforce is becoming increasingly diverse and includes a high percentage  
 of parents and individuals with other caring responsibilities. We also recognise the importance of  
 helping our employees balance their work and home life and we are committed to ensuring that  
 career development is not in any way impacted by factors such as working fl exibly.
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Our Community 

•  We donated a morning to gardening at 3 local schools, provided admin and web support, and 
helped clear local council footpaths (50 people gave 3 hours each). 

•  We volunteered our time at a local school assisting with the Wild Wood project. We received a 
lovely thank you letter from the head teacher who said, ‘The children are very excited to have this 
newly designed outside space to explore, and the teachers are just as eager to incorporate outside 
learning into as much of their teaching as possible. With the help of your staff we have moved this 
project closer to its completion.’ 

•  In June 2018, David Rowley, CEO at OPEN Health, rallied the troops and entered ‘Team OPEN Health’ 
into the British Heart Foundation London-to-Brighton Bike Ride, raising £5,000. 

•  We offer work experience – one-week placements to local university students and recent graduates 
to help them gain experience of a career that is not overly common in the region and to support 
local talent.

•  We support the Alexander Devine Children’s Hospice in a variety of ways and raised a substantial 
amount (just over £2,000) through bake sales, food festivals, pool tournaments, yoga sessions, a 
Santa Dash around Windsor, and other Christmas activities including a jumper day, bauble making 
and breakfast. We even donated to the charity rather than doing a Secret Santa which raised over 
£600. In addition, OPEN Health was pivotal to the campaign that saw Alexander Devine win the  
Best Charity Award at the 2018 Windsor and Maidenhead Business Awards.

•  We donated 45 brand new presents at Christmas to Great Ormond Street Hospital. These ranged 
from the childhood classic Roald Dahl collection, to Jenga and colouring books. Gifts were  
delivered on the last day in the office and we received an abundance of thanks from Great  
Ormond Street Hospital.

•  Wrap-Up London: this event is run every year and allows you to donate your unwanted winter 
jackets to the homeless, children living in poverty and refugees. We got behind the idea and 
donated hats, scarves, jackets, winter coats and more! Once again, the generosity of the office  
made a huge difference to those in need over the cold winter months.

•  We hosted our very own stall at the Marlow Christmas Fayre. Our nominated charity was the XP 
Support Group which our 2018 graduates worked with as part of their 2018-2019 CSR project, and 
£500 was raised on the night. XP is an extremely rare genetic skin condition for which there is no 
cure, so we were delighted to raise funds for this deserving charity.



Employees enjoying a picnic in the park and pub quiz raising money for Carers UK

Volunteering in the local community and thank you letters received from  
Wildwood School Project

London-to-Brighton bike ride Volunteering at a local school
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Supporting Alexander Devine Children’s Hospice

OPEN Health supported the following charities in 2018:



Our Environment

• As part of our environmental initiatives, we are continually reducing paper usage across all  
 the offices.

•  Instead of recycling straws, we went on a mission to remove all plastic straws from Marlow.  
We also campaigned in all restaurants and bars along the high street to part with plastic  
and promote paper. 

•  The staff have spent time during their lunch hour on a weekly basis managing our allotment.

Conclusions and next steps

We are delighted to have had a successful first year 

embracing our CSR programme, and having raised 

£14,971 and donated 1354.20 hours (equivalent of 

£81,252), we are excited about what lies ahead. Moving 

forward we will focus on diversity and inclusion in 

the workplace and our environmental impact, whilst 

encouraging our CSR champions to continue to drive 

activities and engagement across the entire group.
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Initiative or charity 
supported

Donation or  
amount raised

Hours  
contributed

Activity  
description

Alexander Devine

NA 94.50 Brand tool kit development

NA 19.90 New website support

£174.20 8.00 Charity bake sale 

£139.00 3.00 Yoga classes held at lunchtime

£87.20 16.00 Charity pool tournament

£161.04 NA Charity food festival 

£676.25 NA Santa Dash – charity run  
around Windsor

£184.69 NA Staff gave donations to wear Christmas 
jumpers whilst decorating the office with 
baubles and enjoying a Christmas breakfast

£681.25 NA We ran an alternative to Secret Santa – staff 
gave donations to the Alexander Devine 
Charity as opposed to buying presents for 
one another

NA 8.75 Administration of fundraising activities

 British Heart Foundation
£5,000.00 100.00 London to Brighton bike ride (hours cover 8 

people’s training and participation time)

 Carers UK £236.29 40.00 Our offices held various activities to raise 
money for Carers UK, including a picnic,  
Mario Kart tournaments and quiz in the  
‘Cittie of Yorke’ pub 

 Great Ormond Street NA NA We donated 45 new presents at Christmas 
ranging from books and games

 Leukaemia CARE £2,300.00 40.00 1 person took part in the London Marathon, 
hours are training and running time

 My Name’5 Doddie NA 81.00 Provided medical writing support for an MND 
advisory board meeting

 Myeloma UK

£2,200.00 270.00 London to Paris bike ride with 17 people 
involved in the race and 4 people supporting 
activities

£1,587.95 40.00 55 tickets were sold to listen to an evening 
of inspiring stories from Mark Beaumont and 
Bob Munro at the Velolife Pop-Up café in 
Maidenhead



Initiative or charity 
supported

Donation or  
amount raised

Hours  
contributed

Activity  
description

 One Can Trust £194.45 3.00 Food donation to a local church

 Sports Relief £418.44 NA During 2018 we made a number of donations 
to staff efforts for Sports Relief

 Young Enterprise Award £140.00   NA Monetary donation for winning prizes

 Whitechapel Centre £90.00 NA Everyone wore Christmas jumpers and 
donated money for the homeless and housing 
charity ‘Whitechapel Centre’

 Wrap up London NA NA We donated winter clothing to the charity 
who distribute to the homeless

 XP Support Group

NA 195.80 Graduate-led activities including: insights 
(using questionnaires and telephone 
interviews to understand what XP patients 
want from the charity), ‘Social Media 
Handbook’ (a step by step guide for a 
volunteer, covering how to create a strategy, 
how to use tools to improve social media and 
ideas for content), an animation (to be used in 
the clinic waiting room to inform patients of 
the charity)

£500.00 10.00 Fundraising – organising a number of events 
including a stall at the Christmas Fayre

Community  

Farm harvest

£200.00 10.00 Donated time to the local community’s charity 
farm to bring in the harvest before winter and 
gave a donation towards the running of the 
farm and its projects (including training for 
vulnerable adults, volunteering opportunities 
for local people and a range of activities for 
families and schoolchildren)

Food bank donations NA 5.00 We support local food banks where they drop 
off food donations at regular food drives

General CSR  

central admin

NA 97.00 General CSR admin including: planning, 
organisation and meetings

Local school  

digital support

NA 8.00 One of our digital designers spent a day in a 
local school showing children how to develop 
and launch an app



Initiative or charity 
supported

Donation or  
amount raised

Hours  
contributed

Activity  
description

Community volunteering 

morning

NA 150.00 50 staff donated 3 hours each to gardening 
at 3 local schools, providing admin and 
web support, helping to clear local council 
footpaths

Allotment NA 100 We made efforts towards sustainability by 
managing our allotment spending time 
weekly during lunch-break time

Reduction in  

plastic straws

NA 14.25 Initiative to remove all plastic straws across 
our offices (staff also campaigned in local 
restaurants and bars)

Self-care advent NA NA We received daily emails in the run up to 
Christmas with hints and tips on how to 
introduce a little more self-care to  
everyday life

Sustainable/environmental 

office supplies

NA NA We use local or environmental suppliers 
for office refreshments: Fruitful Office (a 
sustainable fruit delivery service that plants 
trees), Acorn Milk (a local milk producer), 
Aqua Aid (a water supplier that donates to 
provision of fresh water pumps in the third 
world)

Work experience NA 40.00 We offer one-week placements to local 
university students and recent graduates to 
help them gain experience of a career that 
is not overly common in the region and to 
support local talent (based on 1 student  
5 days a week, 8 hours a day)

TOTAL £14,970.76 1354.20 hours
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