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TEISHO BY KYOZAN JOSHU ROSHI 
Mount Baldy Zen Center 

17 August , 1998 
Translator: Giko 

 
from The Rinzai Roku, Chapter XVIII 

translated by  Ruth F. Sasaki 
  
    “ Virtuous  Monks, what are you seeking  for as you go around hither and 

yon, walking until the soles of your feet are flat? There is no Buddha to seek, no way to 

attain, no dharma to obtain. If you seek outside for a Buddha having form you won’t 

find him to resemble you. If you know your own original mind,  it’s neither united with 

or apart from him. Followers of the way, true Buddha has no figure, true way has no 

substance, true dharma has no form. These three are fused together harmoniously united 

into one. Just because you can’t understand this you are called, ‘sentient beings with 

unlimited karmic consciousness.’ ” 

 

 We went to a lot of trouble to organize this dai-sesshin, and finally 

today is the last day.  Thanks everyone for your hard work, struggling in 

this heat.  Even in Japan we say that summer sesshins are the kind of 

sesshins that even a dog wouldn’t eat.  But all of you are eating this 

summer sesshin, so I can see what great practitioners you are.   

 And to continue on the teisho I was giving yesterday, when Rinzai 

talks about neither meeting nor being apart he is saying that the dharma 

activity never fixates on anything, always forward, forward, forward it 

moves.  But the dharma activity also does have a limit, it also does 

manifest itself doing the activity of stopping, in that condition as well.  But 

again it will break through this condition of being stopped, this condition of 

a limit, and move forward again. 

 The position of Buddhism is to say that the very same dharma activity 
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is the activity which forms the entire cosmos and all of us.  If you want to 

be able to fathom the principle that this dharma activity which never 

tarries, which never stops does sometimes reach a limit, does sometimes 

stop, then you must learn to recognize two mutually opposing activities.  

We are told in our tradition that the enlightened one named these two 

mutually opposing activities tatha-gata and tatha-agata.  Those words, 

tatha-gata and tatha-agata that the enlightened one used to name these 

two activities were already existing at the time.  He simply used 

pre-existing words.  What I’m saying is that the enlightened one wasn’t 

the one who first made up these words tatha-gata and tatha-agata, they 

already existed.  But, in the end I think it is true that it was the 

enlightened one who first used these terms tatha-gata and tatha-agata to 

describe the activity which forms this world and all of us in it.   

 The place the two mutually opposing activities act in appears through 

the action of the two mutually opposing activities.  It is not the case that 

there is some place unconditionally recognized existing before activity 

takes place.  The position of Tathagata Zen is to say that place that is 

manifest through the action of the two mutually opposing activities of 

tatha-gata and tatha-agata is what we call the body of tatha-gata and 

tatha-agata.  We call this body the dharma body, but there is no dharma 

body apart from the activity of dharma which brings it into being.  And as I 

just said, when you analyze that dharma activity you find it is comprised of 

two mutually opposing activities called tatha-gata and tatha-agata.   

 And we can also personify tatha-gata and tatha-agata and call them 

the activity of mind.  When we talk about the dharma activity we’re 

talking about the activity of mind, and when we’re talking about the 

activity of mind we’re talking about the dharma activity. 
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 I’ve told you up until now that sometimes the dharma activity 

manifests oneness.  When oneness is manifest that is the manifestation of 

the complete body, the complete place.  In this condition the dharma 

activity is manifesting the complete body, the entire body, therefore there 

is absolutely nothing outside of it.  And so when we personify this 

complete condition we can call it Buddha.  There are actually two 

meanings to the word Buddha: one meaning is the enlightened person, and 

the other meaning is the condition which doesn’t need to be enlightened.  

Anyway the manifestation of Buddha is the state that is completely unique, 

the state in which there is not two.  Plus and minus are completely 

unified.  In Tathagata Zen we define this condition as a condition that 

doesn’t have any need to see anything, and doesn’t have any need to be 

seen by anything.  This is a condition you can’t use words to explain.   

 And as I've told you over and over again, when we then ask who it is 

who is then talking about this, it is an existing being who having been born 

grows and develops and becomes enlightened.  Although I’ve talked 

about it before in the past, the question of what  enlightenment is, I think 

I should talk about it again.   

 The position, the point of view which is singular, unique, one and 

only, as I’ve told you before, is the position of samadhi.  When all of you 

manifest samadhi for yourselves then that is a state for you in which you 

don’t have to speak, and you don’t have any doubts.  And we also call this 

the manifestation of complete wisdom.  When you want to talk about the 

activity of knowing, this is the perfect, complete activity of knowing.   

 The condition of perfect wisdom also is the very same condition as 

the condition of the complete true Buddha, the one and only unique 

condition.  That’s why he says that this condition is a condition of no 
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form, no shape.  But people who aren’t practitioners will have a doubt 

and say, “But isn’t there some shape?”  But the complete condition is a 

condition in which any existent being which can say that has not yet 

appeared.  The complete condition, the condition of the true Buddha is a 

condition which doesn’t have any form.  It’s a condition in which there is 

no self present yet that can say “Ahh” or “Kah” or this or that.  It’s a 

condition which is the source of everything.   

 Rinzai says “true Buddha has no figure, true Way has no substance, 

true Dharma has no form,” but the order in your translation isn’t right, the 

order should be “True Buddha, true Dharma, and then true Way.”  The 

dharma activity is the activity which brings the entire cosmos into being, 

and the second thing Rinzai brings up is this dharma, and he says it has no 

shape, no form.  But there’s a problem in this.   

 The two fundamental activities of thus-going and thus-coming do an 

activity of unifying and facing over and over, but they also do an incomplete 

activity.  As I’ve been telling you over and over the dharma activity does 

gives birth to existent things.  When the dharma activity gives birth to 

incomplete selves then it is no longer true dharma, it’s the incomplete 

dharma activity.  What you have to think carefully about here is that what 

Rinzai is saying is that the true dharma activity is not the incomplete 

dharma activity.  The true complete dharma activity doesn’t do an 

incomplete activity.  When the dharma is doing its true, complete activity 

there are no children of the dharma born.  The activity of  complete 

dharma gives rise to the Buddha, gives rise to the dharmakaya , there are 

no children of the dharmakaya.  When the dharma activity does give birth 

to children then it is not any longer the complete dharma activity, it’s the 

incomplete dharma activity.  It takes time to really explain the details of 
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this principle, but Rinzai also will take up this principle as he goes along. 

 What I’m saying is that as the dharma activity is working in its 

complete, perfect way, then during that working there are no children 

born, there is no world of past, present, and future appearing, there is no 

material world which appears.  But it is the case that inevitably the 

dharma activity will give birth to the world of past, present, and future.  

And when that past, present, and future disappears then the true Buddha is 

manifest.  And that’s what I’ve been telling you over and over again until 

now, that as the dharma activity acts, in the process of the dharma activity 

creating a new dharma, that is when things like Buddha and the material 

world are manifest.   

 The dharma activity is the activity of emptiness, the activity which 

acts without will, without desire.  And of course when we speak about this 

spiritual world that everybody is hoping to meet, that very spiritual world is 

what Buddhism is describing when they talk about this activity of 

emptiness, this activity which has no self in it.   

 (Actually the translator made a mistake, because the order in your 

translation is actually incorrect, it should go Buddha, dharma, and then 

Way.)  The third thing Rinzai speaks about is the True Way, the path of life 

all of us walk on is what we mean by the Way, and the Way will appear 

when the self appears.  The path we must walk on, it won’t be manifest 

unless we walk.  It is through our walking that the path appears.   

 The plus and minus activity repeat unification and contrasting over 

and over, and during that action the path appears.  There is no 

appearance of the Way apart from the action of plus and minus.  The path 

we must walk on is not a fixated thing.  This road, this body, this stage is 

not something fixated. 
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 What Rinzai is saying here is that these three activities of the 

dharma, the activity of the Great Buddha, and the activity of the true 

Dharma which is the body of the true self, and the road itself, none of them 

are fixated.  When the condition of the source is manifest there is nothing 

like the material world, there is nothing like a path, a Way in that 

manifestation.  It’s simply the will-less activity of plus and minus.  There 

is no one to see this activity, this condition is not something that is to be 

seen.  So you can see that no one can know the condition of the origin.   

 So then of course, as I said before, everybody will then ask “So who is 

it that says, ‘The condition of the origin is blahbadyblahblah, the condition 

of the origin is a will-less activity and stuff like that.”   It’s the people who 

have experienced it, the people who have caught it for themselves who can 

talk about it.  The ones we can call enlightened ones are the ones that 

have manifested the wisdom for themselves that knows this activity, this 

condition of the origin.   

 Every time I manifest the wisdom which knows the dharma activity, 

and I see all of you practicing together in this hot sun, I feel grateful to you.  

I thank you.  

 When we talk about the complete being, the perfect being we call it 

in various ways such as the Great Buddha, or the dharmakaya, the Great 

Buddha that doesn’t need to do anything.  The activity of plus and minus 

manifests oneness, but it also manifests facing or contrasting.  And that 

manifestation of facing also will then sometimes go on to manifest a 

condition of actual separation.  Buddha, the dharmakaya, in the condition 

of unity, when plus and minus face each other, that is called the condition 

of facing.  But when it develops into the condition of actual separation 

then that is when past, present, and future appear.  So when we talk 
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about the three dharmas we talk about the dharma activity manifesting 

three different kinds of worlds.  And through that very same dharma 

activity the three worlds, the worlds of past, present, and future again will 

manifest one place, complete oneness.  The condition of oneness 

inevitably will, within that oneness  manifest the condition of two worlds, 

and those two worlds also inevitably will manifest the three worlds of past, 

present, and future.  The people who have seen clearly into this process 

are the enlightened ones.  

 All enlightened ones know this principle, they know that it is when 

past, present, and future appear that all the children of the dharma are 

born, and so they know they are always existing together with all the 

people in the past, and the people in the present, and the people in the 

future.   And the enlightened ones also have the ability to know the 

principle that when the self is born it’s born receiving both plus and minus.  

And they also manifest the wisdom which knows the principle that when 

the self is born incompletely then as long as it’s manifesting an incomplete 

self it has plus and minus activities on its outside and inside. 

 And the enlightened ones also manifest the wisdom which knows 

that when that incomplete self makes relationship with plus and minus, 

future and past, father and mother, and completely through making 

relationship makes all of plus and minus its content,  then the incomplete 

self is manifest as the complete self.    

 What I’m saying is that if you can manifest the wisdom for yourself 

that knows how the great universe is formed and how you are formed, then 

there will be nothing for you to suffer about.  The wisdom inevitably will 

be manifest that when plus and minus actually are caused to separate, 

when the body of dharma is divided into two, then in that division the  
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material  world, the world of past, present, and future appear.  And also 

the wisdom will inevitably manifest that the self, that is to say the self 

which is the present moment,will not attach to the material world, will 

make relationship with past and future and, completely making that 

relationship, will transcend the three worlds of past, present, and future, 

transcend the material world, manifest a self that is no longer the material 

world. That is when the dharmakaya that has totally transcended the 

material world is manifest. But the dharmakaya doesn’t attach to the 

dharmakaya, again the dharmakaya will divide its heart, its mind into two 

and give birth to the world of past, present, and future.   

 What I’m talking about are the people who have manifested the 

wisdom that understands the very principle by which the dharma activity 

brings the universe into being and brings the self into being. For most 

people I think that although it’s easy to just say the words, “transcend the 

material world,” and say the words, “give birth to the material world from 

the dharmakaya,” it’s very difficult to actually do this. But if you really 

know the principle clearly for yourself, then it won’t be a struggle for you, 

there will be no suffering involved for you in grasping that yourself is 

something that transcends the material world and yourself is something 

that is born into the material world.  

 And then Rinzai changes the way he describes it a little bit and starts 

talking about those people who don’t understand this principle, and he 

calls them, “sentient beings,”  he calls them,  “existent things that are 

attached to the material world.” If you attach then you will no longer be 

able to do the dharma activity. If you attach to anything, if you attach to 

this “I am” self, then you won’t be able to do the dharma activity, the 

dharma activity which forms yourself, the dharma activity which forms this 
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world which is the very home of yourself. And that is what Rinzai means 

when he says “you will therefore be an existent being who doesn’t 

understand the principle.”  But really it’s an incredibly difficult problem. 

Why is it that this self attaches to the material world and becomes 

incapable of doing the dharma activity? To say it simply, we can say that it’s 

because you aren’t able to do the activity of true love that you suffer. And 

Rinzai calls all of you sentient beings rushing around saying how busy they 

are, “We’re so busy, we’re so busy.” In the end, we have to simply say it’s 

not good to attach to your “I am” self! But the dharma activity naturally is 

always not attaching to the self, always moving forward and forward and 

forward. So there really is no negation of the true self, the dharma activity. 

People are all attached to themselves and we, our very selves, attach to the 

self that doesn’t go forward, that doesn’t evolve, that doesn’t progress and 

because we do that we completely ignore the principle of the natural 

progression that’s always taking place. True education must of course 

include the principle of birth, but it isn’t really true education unless it also 

includes  the principle of evolution.  

 But also we must understand the principle of going backwards or 

retreating or regressing, of becoming a feeble old man and a feeble old 

woman. If we can’t know that principle we’ll also suffer. And you will also 

suffer if you don’t also understand the principle that the living self will 

inevitably manifest a self that doesn’t need to do living anymore, and the 

dying self will inevitably manifest a self that doesn’t need to do dying 

anymore. The self which doesn’t need to do living anymore manifests itself 

as the activity of true love, as the manifestation of one true nature. And the 

self which manifests itself as no longer needing to do dying is also when 

living and dying completely meet each other. This self will inevitably 
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manifest the place in which plus and minus meet, the place in which it no 

longer needs to do either living or dying. What can we call this condition? 

Could we call it utter peacefulness, utter tranquility? Can we call it the 

manifestation of true love? As I’ve been telling you up until now, there’s no 

problem, because when the self completely gives itself then the other to 

which it is giving completely receives that giving. When you completely give 

yourself then your partner will completely receive you, that is the dharma 

activity.  

 What Rinzai is saying here is that if you understand this principle, 

then you will know for yourself that the self is not something that can be 

fixated. That’s why we’re so busy. As long as we have a self we have to 

keep on giving ourselves, and we also have to keep on doing the activity of 

receiving, that is the true busyness of ourselves. The bell chimed, and so I 

should probably end for today, although if I kept on giving teisho you might 

be able to understand the text a little bit better, I think that this is a good 

place to cut it off and end the dai-sesshin.  


