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The pure light in your single thought – this is the Dharmakaya Buddha within your own 

house.  The non-discriminating light in your single thought – this is the Sambhogakaya Buddha 

within your own house.  The non-differentiating light in your single thought – this is the 

Nirmanakaya Buddha within your own house.  This Threefold Body is you, listening to my 

discourse right now before my very eyes.  

– Rinzai Roku  ch. 10

(Crack!)  All of you, when you heard that sound, immediately this activity which we’ve 

been calling the activity of intuition arose.  This is what, in the text, he means when he says, 

“Ichi nin shin, your one thought.”  This one thought is a one and only, unique thought that has no

need to have anything put in it, or another way to say it, it includes everything.

What I’m saying is that you have to really contemplate this activity, this activity of mind. 

It is the same activity, the activity of mind that hears that sound, or the activity of mind which 

sees the fan.  This activity of one thought is appearing here, having everything as its content.  So 

it doesn’t have any need to look on anything outside of itself.

Also you can say that it doesn’t have even a crack, even one small sliver, any space to 

have anything put into it.  So, if you have a koan like this, you can’t manifest a kind of 

consciousness, a function of consciousness that has any crack in it that anything can be put in.  

You have to do a kind of activity that has already put everything into itself.

What Rinzai is saying here is that that kind of activity cannot be found inside or outside.  

Answers which come from thinking about inside and outside are not the real thing.  But there is a

kind of mind activity with this sharpness to it.  This is the kind of activity of mind which is 

manifesting the whole, the entire body.

It goes without saying that the activity of mind which is manifesting the entire body is the



same thing as Hannya Haramita, the Perfect Wisdom activity.  If you want to speak in these 

terms, you can also call it the one and only, unique God.  This is the condition where the 

activities of subject and object have completely become unified.  So if you answer in a way by 

saying, “I am together with God,” well it’s just kind of slow.  It’s too late.

Rinzai is saying that the kind of activity that he is describing is the activity which has 

made good and evil, inside and outside, all of these opposites, its content, and so we can say that 

it has transcended all of these opposites.  It’s the activity which appears, not making, not 

discriminating anything.

The being which is doing this kind of activity is the sambhoga-kaya.  It goes without 

saying, this is the activity of your very heart, your very mind.  You can call it the disciple of God,

or the disciple of Buddha.  Here we can call it the child, the disciple of the dharma-kaya.  This 

child of the dharma-kaya is what we mean by sambhoga-kaya.  But it isn’t the complete dharma-

kaya.  It’s just the child of the dharma-kaya.

The dharma-kaya has no need to see.  It doesn’t have the need to do the activity of 

intuition, or feeling.  Because everything is itself.  If you say that it does the activity of intuition, 

you can say that it is doing intuition without doing intuition.

Even if the activity of sight, seeing comes up, we say that it is doing seeing without doing

seeing.  But the sambhoga-kaya is the incomplete activity of dharma-kaya, so it does do these 

activities, such as seeing and hearing.  But because it is the child of the dharma-kaya, without 

any doubt, immediately it recognizes everything as itself, or we can say it recognizes everything 

as, “Oh, there’s my younger sister.  There’s my older sister.  There’s my older brother.  There’s 

my friend.”  Without any doubt, it does this activity of knowing, or we could say this functioning

of consciousness.

Every time this sambhoga-kaya is born, it grows and develops, and matures this kind of 

consciousness.  But because of, perhaps, mistaken systems of education, or maybe it’s your 

mistaken way of learning, anyway, because of these mistakes, the sambhoga-kaya doesn’t look 

on things without doubts.  It looks on things with doubts.  It looks on things with either love or 

hate.

What I’m saying is that what we really have to study here is why, if originally we have 

this unmistaken activity of consciousness, why does this mistaken activity of consciousness 

come up?  We’re told that the founder of Buddhism was one who could do this sambhoga-kaya 



activity in an unmistaken way, this activity of knowing without any doubt.

Siddhartha was a human being, and we are also human beings, so although it might be 

difficult, it certainly is not an impossible experience to have.  So how was it that Siddhartha 

caught this experience of the unmistaken activity of sambhoga-kaya for himself, and then how 

did he teach that to other people?  The way we explain it is that already, when he was quite 

young, he already had caught this experience of this unmistaken activity of the sambhoga-kaya 

for himself.

The transmission of Nyorai Zen is that when the historical Buddha Siddhartha was still 

living with his wife, living with his children, living a life of luxury, although he had the 

experience, he wasn’t able to put that experience into words.

It is the dharma-kaya which has everything as its content, and appears.  We can say that 

the dharma-kaya is also that which has the complete, perfect activities of tatha-gata and tatha-

agata, plus and minus as its content.  But it’s an incredibly surprising thing when plus and minus 

separate, when tatha-gata and tatha-agata separate, when the dharma-kaya splits itself into two, 

then three worlds, not just two worlds appear, but three, and we are told that Siddhartha had this 

experience when he was still quite young, although he wasn’t able to express it in words.

Past, present and future are what appear when the dharma-kaya splits itself in two.  It 

goes without saying that the present world which appears is the disciple of the dharma-kaya, the 

child of the dharma-kaya.  The nature of the self is that this self has appeared from the dharma-

kaya.  Although Siddhartha experienced this, he wasn’t able to express it in words.

Thinking to himself that it was because he was living such an easy life, living with the 

woman that he loved and the children that he loved, he thought, “I can’t put my experience into 

words because my life is so easy.”  So that’s why he left home in order to practice more.  Don’t 

make a mistake.  His father was still alive at the time, and he received permission from his father

and his loving wife before he left.

It’s the position of Nyorai Zen that this is the way we really have to understand this 

legend or biography of the historical Buddha.  Because there’s so much literature out there with 

all kinds of decorative things added to it about the biography of the historical Buddha, then 

people can’t really understand the essence of it any more.  So then he left home and began this 

new life, this life of a wandering beggar.  But if I really get in to this biography of the historical 

Buddha, it’ll take hours and hours, so I’d better not start.



Also we can find in the biography of the historical Buddha that on December 8th, in the 

morning, when he saw the morning star, for the first time he experienced the dharma-kaya.  

We’re told that he understood this experience of the dharma-kaya as experiencing the root 

source, the origin of all things.  He also called it experiencing the activity of muni.  This is the 

same muni as in his name, Shakyamuni.  It means the activity of holiness.

He grasped this activity of muni as tatha-gata and tatha-agata, plus and minus, acting 

together in one room, completely without any will.  You mustn’t forget that Buddhism is the 

teaching which takes these two opposing activities as its foundation, and builds everything, 

walking upon that.

The activity which forms man, and the activity which forms woman are opposing 

activities.  Without somehow recognizing these two opposing activities, there’s no way you can 

experience the condition of the origin.  So people will say that Buddhism is a teaching which is 

dualistic.  But if you attach to dualism, then you must remember that tatha-gata and tatha-agata 

inevitably become one, and do the activity of holiness, do the activity of zero.

Buddhism is not an activity which fixates or attaches to dualism.  It also emphasizes 

monism, as well.  This monism, however, of Buddhism is not the “I am” monism.  It is not the 

one which can be compared to other numbers.  It is the one which means zero.  But without 

fixating on this zero activity, the zero activity inevitably divides, and when it divides, it gives rise

to the three worlds of past, present and future, and so we can say that Buddhism is also a 

philosophy of three, three-ism.

Without attaching to this three-ism world, immediately, at once the world of just past and 

future arises.  The world of dualism again arises.  This dualistic world, the dualism world is the 

world of the source.  The position of this dualistic world is tatha-gata and tatha-agata, working 

together will-lessly.  It is the position of Buddhism which speaks, which explains and teaches in 

this way.

What we’re told is that on December 8th, in the morning, when seeing the morning star, 

the historical Buddha experienced this great one, this one which is zero.  Don’t let these kind of 

biographers make fun of you.  The historical Buddha was not so stupid.  He didn’t do hard 

practice for six years, and it didn’t take him all that time, till finally, on December 8th he had his 

first enlightenment.

Even in this one week of Rohatsu Dai-sesshin, some of you have already experienced this



dharma-kaya activity.  So you must know that the historical Buddha wasn’t such a fool to have 

wasted the six years, and not had enlightenment until after six years of practice, on December 

8th.

You have to be really careful when reading biographies of the historical Buddha.  Many 

people have come up with all sorts of literary and artistic ways of expressing it.  But, it’s okay to 

learn just in the way that they tell you, anyway.  Everyone, on December 8th, everyone can see 

the morning star.

You are looking together with Buddha.  You are looking together with God.  But, the 

moment you are looking there, this “I am” that is looking and the morning star are separate.  The 

worlds of subject and object, the worlds of host and guest are completely divided.  When subject 

and object completely are unified, that is the world of zero.

When Siddhartha saw the morning star, on December 8th, that’s when he had this 

experience of zero.  So, did the historical Buddha, after having this experience, just stop there in 

his joy?  Of course, that world is not the human world.  It’s a place that doesn’t have any places 

to work in, and it doesn’t have any places to take a rest in either.  It is, to say it more concretely, 

the place that doesn’t have toilets, and doesn’t have restaurants either.  There are no benevolent 

gods and no evil gods either.  That condition is the condition of the dharma-kaya, the one God 

condition.

What I’m talking about here is no small thing.  One minute, actually one minute is a long 

time.  Five seconds, maybe you can experience this kind of world, but ten minutes or an hour, 

forget it.  You could never stay in this world for that long.  Your legs will start hurting and you’ll 

need to move.  Your neck will start to ache, and you’ll have to move your neck.  You’ll think, “I 

really have to go to the bathroom.  I wish that Jikijitsu would ring the bell and get us out of 

here.”

It seems like this Jikijitsu and this Joko like to sit a long time.  They have a kind of evil 

personality.  It’s natural for everyone to hate the Jikijitsu in the zendo.  What I’m saying is that 

it’s a mistake, it’s impossible to attach to the zero condition.

As I’ve been saying, when this world of zero is broken forth from, that is when, when this

breakthrough of the two worlds happens, then the three worlds appear, of past, present and 

future.  It goes without saying that it’s the self which is the present, within this scheme of past, 

present and future.



Where was your self born from?  Where should your self disappear to?  It’s certainly the 

case that the self has appeared.  But it can’t attach to this condition of having appeared.  

Inevitably it will disappear, or be hidden.  We’re told that Siddhartha was one who could 

manifest the wisdom that did not attach to the self.  He knew clearly that the self was a thing 

which at once appears, and then is hidden.

The self which has appeared inevitably must do the activity of hiding.  The place it 

disappears into is the very same place it originally appeared from, the state of the origin.  If you 

really understand the principle by which the self appears, then you also should understand the 

principle by which the self hides itself.

Siddhartha, at this point the activity that he did was to clearly manifest the wisdom which

understood both of these principles:  the principle of how the self appears, and the principle of 

how it is hidden.  The wisdom that he clearly manifested was that the world from which one 

appears is the world of the cause, and the world that one disappears, or hides into, is the world of

the effect, and that the world of the cause is an effect.  The cause is an effect.

This condition of cause and effect is the same as the condition of the origin, or the source,

and so he clearly understood that the origin is continually manifesting a new condition of the 

origin.  The world of the source does not fixate on the condition of the source.  The condition of 

the source is always making a new self of the source.  This way of thinking is very important.

Whether you’ve done something terrible, or you’ve done something very good, it doesn’t 

matter.  Again and again, one after another, a new condition of the origin is being manifest, and 

so, in that condition of the origin, originally there is neither good nor evil, or we can say good 

and evil are both included in it.  But now, again a new self is manifest here.  That is the world of 

zero, the complete self.

A new condition of past, present and future then appear, when this condition of zero is 

broken through.  The self which has appeared as the present moment, then clearly can know its 

own past.

Siddhartha was able to manifest the wisdom that knew that his self was appearing, having

all good and evil, all ugliness and beauty, all dirtiness and cleanness as his content.  This is the 

manifestation of what is called the wisdom of enlightenment.

This is the function of knowing of the sambhoga-kaya, the real child of the dharma-kaya. 

The sambhoga-kaya manifests the wisdom that knows that everything is its content, knows that 



the past is its content.

The condition of the origin, which has become the past, is not anywhere separate from 

the self.  It is existing as the content of the self.  The self of the present which has newly 

appeared here does not fixate itself, but immediately makes a new world of zero, with the 

unification of past, present and future.  This is the world of true love.  There is no need to cry.  

All of you, inevitably will manifest this world of true love.

But the world of zero also does not tarry within itself.  Again, a new past, present and 

future are born from the world of zero.  In other words, the present self again appears.  It goes 

without saying that this present is the enlightened self.  This is the sambhoga-kaya.

Every time a new self is born, a new sambhoga-kaya is also born.  A new past, and a new 

present appear, together with the self.  I think that you clearly understand now what past is and 

what future is.  As I always say, when tatha-gata and tatha-agata completely divide, that is when 

past and future appear.

The sambhoga-kaya manifests the wisdom that knows that originally, past and future 

were itself.  But as I always say, the world of the future is not the pure activity of tatha-gata.  And

the past is not the pure activity of tatha-agata either.

Tatha-gata and tatha-agata both gave of their own power in order to give birth to the 

child.  The incomplete versions of tatha-gata and tatha-agata are past and future.  The child, 

although you might say it can’t see past and future, it can think about past and future, thinking, “I

have a past, and I have a future.”  The child cannot see that it has a past and has a future, but it 

can think that it has a past and has a future.

Isn’t that the case?  Everybody thinks that they have a past world and a future world.  

Worlds which can be thought of, although you can say you can’t completely see them, because 

you can think about them, you can say that, in a sense, you can see them.  When this incomplete 

self is looking, that is the world of matter, the material world, the world of form.

It would be good if I could explain this more beautifully, more precisely, but since I don’t

have any background in scholarship, I can’t.  I know all of you are great scholars, so you could 

probably take my place and explain it much better.

I’m sure all of you, looking upon this world of matter think, “What a mysterious world it 

is.”  But different from the material world, inevitably the activity of intuition, the activity of 

consciousness which intuits, which has consciousness of the world of zero will also arise.



The self which appears as an incomplete activity of zero, although it is incomplete, 

inevitably it will manifest the wisdom that knows the activity of zero.  We call this the activity of

prajña, or the activity of the function of spiritual wisdom.  You all are doing the kind of wisdom 

which is able to recognize this material world, but you also do the kind of wisdom which is this, 

as I said, function of spiritual wisdom.

When the historical Buddha Siddhartha manifested himself as the sambhoga-kaya, he 

looked around at everything and thought, “Wonderful.  Everything is manifesting together with 

the Buddha.”  In Tathagata Zen we say that this is the manifestation of the wisdom of the 

sambhoga-kaya.

I know I’ve rushed through the explanation here, but I hope that now you really 

understand what the sambhoga-kaya is.  Just when I’m really getting into it, the time runs out.  I 

really want to keep going for ten more minutes.  Right at the activity of sambhoga-kaya we 

always seem to get to the end of time.  And I never can get really into the nirmana-kaya.  I think I

explained about half of the nirmana-kaya, but the really important part I haven’t been able to get 

to yet.  So let’s do it tomorrow.


