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Teisho By Denkyo Kyozan Joshu Roshi 
Mount Baldy Zen Center 

Day  One General Sesshin,  August 24, 1999 

Translator: Giko 

Mumonkan Case Two 

Hyakujo’s Fox 
translated by R.H. Blyth 

THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always 

there listening to it together with the monks; when they left the Hall, he left also.  

One day, however, he remained behind, and Hyakujo said to him, “Who may you 

be?”  The old man replied,      “Yes; I am not a human being.  In the far 

distant past, in the time of Kasho Buddha, I was the head monk here.  On one 

occasion a certain monk asked me whether an enlightened man could fall again 

under the chain of cause and effect, and I answered that he could not.  Thus I 

have for five hundred lives been reborn a fox.  I now beg you to release me 

from this rebirth by causing a change of mind through your words.”  Then he 

asked Hyakujo, “Can an enlightened man fall again under the chain of cause and 

effect or not?”  Hyakujo answered, “No one can set aside (the law of) cause and 

effect.”  

 

          During the previous Dai-Sesshin I gave teisho on this koan of 

Hyakujo’s fox over and over again and I think this is about as far I got with 

Shinzen san translating during that sesshin. Now, there is a different translator 

and maybe the teisho will be different.  In fact, I always give different teishos 

whenever I meet up with this koan.  My feeling changes, and so the teisho will 

also change .So please don’t think “Oh no, not again!” Just listen as if it were a 

new teisho. 

Shakyamuni Buddha, who was the founder of Buddhism, said that the 
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activity that forms this world is called the Dharma activity. And he also said that 

the activity that forms this world is in no way different from the activity that 

forms all of us.  And it’s the teaching of Buddhism to say that when we are 

born, that is, when any existence is born, from a rock, to a plant, to a human 

being, everything is born already having its home.  And so, according to 

Buddhism, the investigation into the nature of the self is the same as the 

investigation into the nature of this world, which is our home. The reason that 

we reach this conclusion is because not anything, nothing, has ever been born 

without already having it’s home.  And so Buddhism further concludes, that the 

activity that forms this entire cosmos is the very same activity that forms all of 

us. But who says that?  It is the ‘I am’ proclaiming self who has been born from 

the Dharma activity who speaks And so , Tathagata Zen asserts very strongly, 

that to see clearly into the nature of this cosmos is to see clearly into the nature 

of any existence, is to see clearly into the nature of the self. 

And the practice of Tathagata Zen is to transmit the teaching that the 

historical Buddha Shakyamuni taught  his students, to call this activity that 

forms all of us and this cosmos which is our home, the Dharma activity.  And 

that is why we are told that when the historical Buddha Shakyamuni was about 

to die, he left as his last will and testament, as his last words to his disciples, take 

the Dharma activity as your teacher. If you want something to turn to, if you 

want something to help you, if you want something to look up to, look up to the 

Dharma activity and walk your life attempting to follow the Dharma activity, to 

manifest the Dharma activity.  

So naturally,we have to ask ourselves now, what is the Dharma activity 
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exactly?  And when we teach in Tathagata Zen, we further say that the 

historical Buddha taught that the Dharma activity has two mutually opposing 

activities as it’s content which he called tatha-gata and tatha-agata, or simply 

plus and minus .  But why is it that he defined the Dharma activity in this way ?  

Why is it that he insisted that we must recognize two opposing activities?  

No matter what you look at from a stone to a plant, to an amoebae, or an 

ant or a mosquito, and through the worlds of birds and animals and finally to 

human beings, no matter what you observe, Buddhism says that every thing has 

the Dharma activity as it’s content.  And upon observing all of these existences, 

you will see clearly that not even one thing is ever fixated. If you think of 

something as existing, you will see that it inevitably will pass away.  The 

teaching of Buddhism says that everything that is born then dies.  That there is 

not even one thing that is fixated.  And so as any Zen monk will tell you, the 

teaching of Buddhism is that since everything that is born passes away, since not 

even one thing is fixated, since all things disappear that have appeared, we say 

that everything has as its content the activity of impermanence.  

So what I’m saying is that this very same activity of impermanence is the 

activity which births everything and also the activity which leads everything to 

destruction.  In Sanskrit the activity of impermanence is called Anicca. And, 

when people hear about Anicca, they name it in all sorts of trivial, boring ways.  

Like, they call it pessimism or pessimistic, and I suppose if you look at it from a 

certain human point of view, you can think about it that way.  But Buddhism 

also says that this same activity of Anicca is always manifesting a one and only 

singular world.  And that’s why in Tathagata Zen we teach in detail that the 
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activities of plus and minus, these opposing activities, are always acting together 

in one world  .And, I spoke about this when I gave teisho for a long time on the 

first chapter of Joshu’s Mu. 

       The teaching of the first chapter of the Mumonkan is that the activity 

of’ Mu’ is the activity of the Dharma.  In other words, the activities of ‘ U’ and ‘ 

Mu ‘ together, are always acting together, working together, in one shared 

world.  In other words ‘U’ and ‘Mu ‘, Being and Non Being, tatha-gata and 

tatha-agata are never fixating themselves.  When the activity of’ U’, Being, is 

taking the lead, then the activity of ‘ Mu ‘ Non Being, inevitably will be following 

that lead. ‘U’ and ‘Mu’ are always mutually cooperating with each other and 

becoming one with each other and manifesting zero.  And I told you that when 

I say zero, I mean the perfect condition. When ‘U’ and ‘Mu’ make relationship 

with each other, the result is always zero, the state of perfection. That is the 

teaching of Tathagata Zen.  We call it the complete manifestation of zero.  

And the world that ’U’ and ‘Mu’, Being and Non Being live in is an 

unchanging world always, a one and only singular world. But isn’t it the case, 

that this one and only world does an activity of getting bigger and smaller?  As I 

just said, that when the activity of  ‘U’ is leading, then undoubtedly, the activity 

of’ Mu’ will be following that lead and helping the activity of ‘U’.  And through 

that, both together, they manifest zero, they manifest perfection.  And 

oppositely, when the activity of ‘Mu’ is leading, then the activity of ‘U’ is 

following and helping the activity of ‘Mu’ and through that again, the perfect 

Dharma activity ,the state of perfection, the state of  zero is manifest. 

And, I’ve been telling you that for all of us, for all we existent beings, 
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there are times in our way of being where the activity of ‘U’ is taking the lead 

being helped by “Mu” and we call that the Living Activity.  And, I also told you 

that there are also cases which the ‘Mu’ activity, the Non Being activity, is taking 

the lead  being  helped by the activity of Being, the activity of ‘U’, and 

through this the world of ‘Mu’ is manifest.  And, I have also been telling you, 

that therefore when you look at our nature, the very way of our being, we can 

see that there is a time when we are manifest in the world of ‘U’, Being ,and 

there is a time when we are manifest in the world of ‘Mu’ or, Non Being.  And 

therefore, we can see that in contrast to the world of living which is manifest 

when the ‘U’ activity is leading, the world of the ‘Mu’ activity leading is the 

activity of dying.  But I also told you, that without fail, both of these activities 

will reach a limit. When the activity of ‘U’ reaches it’s ultimate place, it’s limit, 

then the activity of ‘Mu’ will take the lead. And when it reaches its ultimate 

place, it’s limit, then oppositely, the activity of ‘U’ will again be manifest.   

The Dharma activity has both of these activities of being and non-being 

‘U’ and ‘Mu’ as it’s content and when the ‘U’ activity is taking the lead, in other 

words, when the expanding activity is taking the lead, unfailingly, it will arrive at 

the place of ultimate expanding.  The ultimate manifestation of the activity of 

being is called the ultimately large condition.  And, I also have been telling you 

that when this ultimately large condition, this ultimate place of expansion, is 

manifest then the ‘Mu’ activity will wake up and be helped by the ‘U’ activity.  

And, through this process, eventually the condition of not needing to die 

anymore is manifest. And, I’ve also been telling you, that in contrast to the 

ultimately large condition, this state of not needing to do dying anymore is the 
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ultimately small Dharma activity.  When the activity of ‘U’ is leading , then 

unfailingly, the condition of the Ultimate Living Activity, the condition of the 

ultimately large, is manifest. And, when that is manifest, oppositely the ‘Mu’ 

activity takes the lead, until the condition of not needing to do dying anymore is 

manifest, the ultimately small is then manifest.  Then the world of not needing 

to die anymore, the ultimately small is then manifest. And this repetition of 

ultimately large and ultimately small being, manifest over and over, is the 

Dharma activity, Buddhism concludes. 

And, I’ve also been talking about who it is who can possible know this 

Dharma activity?  The Dharma activity is an activity that is simply acting 

without any thought.  It is simply acting following the natural principal of 

things.  That is how we define Dharma activity.   But, Buddhism goes on to 

ask, “Who is it then that can blabber and jabber endlessly about the Dharma 

activity, Who is that can say this and that about it?”  Buddhism says that within 

the process of the Dharma activity acting, undoubtedly the self that we call ‘I 

am’, the Existent Being, is manifest.  Then therefore, we have to ask, what kind 

of activity does the Dharma activity do at the times when it manifests an 

existence, at the times when it manifests an “I am” self?      

        So, you can see that there is no way to say that learning Zen is easy.  

It is very difficult.  But Buddhism further says that because the activity of the 

Dharma is acting totally without will, because the activity of  the Dharma  is 

simply manifesting  the ultimately small and the ultimately, over and over again 

will-lessly, anyone, when they mature, when they grow to a certain degree, can 

come to know this activity.  And so, although it is difficult, it isn’t impossible. In 
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fact everyone inevitably will grow up to understand it 

So, what is difficult then?  When we manifest an “I am” self which we 

inevitably do, then we fixate  our ‘I am’ selves in the condition of existing.  

And, of course then, when we fixate ourselves, we can’t grow. And when we 

fixate this condition of not being able to grow, then of course. We cannot 

manifest the wisdom that knows this Dharma activity. But, if we manifest a self 

that does not attach to itself, then inevitably we do grow and inevitably we will 

manifest the ultimately large condition and we will be able to know the Dharma 

activity  So we say that although it is very difficult to do this, it is not 

impossible.  

Buddhism defines the appearance of a human being to be an appearance 

that occurs in just the same way that a rock appears, or a plant appears. And the 

teaching of Buddhism also says that even a rock or plant will inevitably manifest 

the perfect condition.  Any existence that is manifest as an existent being , even 

if it is a rock or plant, will inevitably manifest the perfect condition , the 

complete condition. But  that condition also isn’t fixated. The Dharma activity 

will go on to manifest a new Dharma activity. And Tathagata Zen says that this 

new condition of the perfect Dharma activity can be called the level two of the 

Dharma activity of perfection or completion.    

And as this process continues over and over again countless times, the 

teaching of Buddhism says that inevitably the more advanced worlds of the fish 

and the bird are manifest.   And the Dharma activity doesn’t stop at the world 

of the bird Inevitably, it moves on and advances to become the animal world.  

Of course, there are many different worlds within the bird world, but the 
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Dharma activity  doesn’t fixate in any of them , and eventually  goes on to 

manifest the animal world.   

I don’t know how many kinds of animals exist but there are quite a lot of 

them.  The animal world also isn’t fixated.  A new world, a new existence is 

manifest from that and Buddhism calls that the human world. This is what the 

Buddha taught.  But, without fail, there will be a state manifest in which living 

doesn’t need to be done anymore.  And as I just said, when that happens, the 

world of dying is manifest and the self that must do the activity of death is 

manifest in that world.  And just as inevitably, the self that doesn’t need to do 

dying anymore will also be manifest.  And as I told you before, that is the 

manifestation of the ultimately small.   

And the Buddha himself, taught this definition to this students that the 

activity of the Dharma is an activity which repetitively manifests ultimately small 

and ultimately large over and over.  So if we get back to the question that I 

asked before of” Who is it that can know the Dharma activity? “ It is a self who 

has been born from the activity and then matures and grows and it is that self 

that can know the Dharma  Activity. 

From the ultimately small condition that we call the root source or the 

original condition of the origin, is manifest the Most Wonderful Being, the 

Almighty, The Supreme Being.  And Buddhism personifies the manifestation of 

the ultimately small and calls it the Dharmakaya.  If we look at religion in 

general we can recognize that something, I suppose, cannot be called a religion if 

it does not recognize the existence of god.  And So, Buddhism says that if  you 

must recognize  the existence of God, then you should teach that God is the 
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manifestation of zero , when the two fundamental, mutually opposing activities 

of plus and minus become one. 

But where did this ultimately small zero come from?  Of course, the 

ultimately small manifestation of zero came from the ultimately large 

manifestation of zero.  The ultimately large zero shrunk, contracted, did the 

activity of dying until it said “ I can’t do contracting anymore.” or  “I don’t need 

to do contracting anymore.”   

And so where does the ultimately large zero come from?  Of course, the 

manifestation of the ultimately large comes from the root source, the ultimately 

small. You can say that the ultimately large is the result of the cause of the 

ultimately small.   

And so although I said that the perfect condition is zero we have to see 

clearly that there are two zeros.  In other words, there are two positions of the 

Dharmakaya. There are two positions of The True Buddha.  Buddhism teaches 

that there is the manifestation of the Dharmakaya through the living activity 

leading and also the manifestation of the Dharmakaya through the dying activity 

leading. 

But Buddhism says that it only the ’I am ‘self who has been born from the 

Dharmakaya that can know the Dharmakaya. That self knows the Dharmakaya 

and it also knows the conditions from which it is born and the conditions under 

which it dies.  But, Buddhism says that you cannot unquestioningly, 

unconditionally, simply acknowledge the validity of any of these things.  You 

cannot unquestioningly, uncritically acknowledge the Zero Condition or the 

Dharmakaya or the condition of the Living Self or the condition of the Dying Self.  
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And then, Tathagata Zen looks at all of you and recognizes that you have done 

the activity of growing and advancing and development to the degree that you 

do this function that we call knowing and then we implore you to use that 

knowing function to grow further so that you can know this Dharma activity, 

itself.   

Zen practice is to know this natural principal of the Dharma activity but I 

guess it is really a difficult task.  But the fact is, that for we human beings, 

satisfaction, true satisfaction, true tranquillity and peace of mind only can come 

when we do manifest the wisdom that knows this natural principal.  Whether 

it’s the ultimately small condition or the ultimately large condition, it’s only 

when we manifest one of these two that we can find these things that we are 

seeking called salvation or liberation or true tranquillity or true full satisfaction.  

And so you  shouldn’t make the mistake and  think that by making money or 

by succeeding  in obtaining some position in society that you will find these 

things.  And so you can see clearly that whether it’s the ultimately large or the 

ultimately small, both of these conditions are zero.  Both of these conditions 

are conditions of completion or perfection. And it is through these that we find 

true salvation, or true tranquillity, or true satisfaction.  And, Buddhism further 

says that we can personify both of these conditions as the manifestations of True 

Love.  

There are many different kinds of things that appear. There are rocks, 

there are plants, there are amoebas and mosquitoes and birds and fish and 

animals and people But Buddhism says, that all of these things will manifest 

completion, will manifest perfection and through that find satisfaction and peace 
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of mind .  But the other existences apart from human beings do the Dharma 

activity without knowing it.  Whether it is a plant or a bird or an animal.  

Although they have advanced and developed to some degree, they don’t know 

the Dharma activity.  It’s only a human being that can know the Dharma 

activity.  So you can see that in the end it is true that it is very difficult to do this 

activity of knowing the Dharma activity.  But as I said before, Buddhism teaches 

that it is the inevitable result of freely following the Dharma activity to be 

developed to the degree that you can know the Dharma activity.  

And, so finally, we have really come to the necessity of manifesting the 

wisdom that knows the principal by which the” I am’ self is born and by which it 

disappears.  And this koan of Hyakujo’s Fox is a koan that teaches this 

fundamental principal. That’s why up until now I have given teisho on it so many 

times before.  But we’ve run out of time for today, so tomorrow I will talk 

about this principal of under what conditions exactly, the ‘I am’ self is manifest. 

 

終 

the end 

 


