
Sermon 118: Romans 10:15: Being Sent 

 

OUTLINE 

 

The sending of God 

The sending of the church 

 

INTRODUCTION 

 

The Son did not send Himself into this world to be our Saviour, He was sent by the Father.  

The Spirit did not send Himself at Pentecost, but was sent by the Father and the Son.  The 

apostles did not send themselves on the Great Commission but were sent by the head of the 

church, Jesus Christ.  Paul did not send himself but was called by Christ on the Damascus 

road and this call was confirmed by the laying on of the hands of the elders in the church at 

Antioch, Acts 13:1-3.  The preaching of the gospel is not an independent and individual 

action it is an authorised and collaborative effort.  We live in an age where the individual has 

been idolized and personal will has become the arbiter in all tasks.  We live in the age of 

self-appointed prophets and apostles, of self-appointed ministries and parachurch 

organizations.  We live in an age where every man with a bible can start his own church.  

This individualistic influence upon evangelism has been detrimental and so we are grateful 

for Paul’s words in Romans 10:15 which remind us that we are servants not masters, that 

we are sent and not self-appointed.  Romans 10:15, ‘And how are they to preach unless 

they are sent? As it is written, "How beautiful are the feet of those who preach the good 

news!"’   

 

Paul is speaking about the unbelief of the Jews and how they have had every opportunity to 

believe yet have chosen to trust in their own righteousness.  We have slowed down in these 

verses as they have outlined the process by which a person is saved and are deliberately 

extracting the information relevant for a biblical view of the mission of the Church.  Today 

we want to investigate what it means that we have been sent.  We will be looking at this 

issue from two perspectives.  Firstly, we want to look at the fact that God is author of the 

Great Commission and look at how His sending us shapes how we go.  Secondly, we also 

want to look at the part the church plays in sending. 

 

The sending of God 

 

As creatures our purpose is defined for us by God and not by ourselves.  We have been 

created with His purposes in mind.  When Adam was first made he was given the task of 

ruling over and subduing God’s world, sin was to refuse the conditions set upon him and 

seek to be the one in the driving seat.  Even after the fall when God gathered together the 

people whom He had saved in Israel He defined their purpose and mission.  They were to 

be a holy people embodying the wisdom of God’s laws and demonstrating His glory 

attracting the surrounding nations to worship Him.  It was when they became like the 

surrounding nations abandoning their God-given purpose that they sinned and were exiled.  



The mission of the church is not a self-defined task but is given by God and is rooted in the 

mission of Christ. 

 

Why Christ came and what He came to do defines how we are sent.  Mark 10:45 gives us a 

succinct summary statement from Christ’s own lips about His purpose, ‘For even the Son of 

Man came not to be served but to serve, and to give his life as a ransom for many.’  This 

means that it is not the role of the church to recreate Christ’s saving act on the cross, this is 

impossible.  No we are called to represent it in faithful preaching to all nations.  Christ then 

gave His Spirit to the church in order to fit us for our purpose, Luke 24:46-48, ‘And said to 

them, "Thus it is written, that the Christ should suffer and on the third day rise from the 

dead, 47 and that repentance and forgiveness of sins should be proclaimed in his name to 

all nations, beginning from Jerusalem. 48 You are witnesses of these things. 49 And behold, 

I am sending the promise of my Father upon you. But stay in the city until you are clothed 

with power from on high."’  We go to the ends of the earth preaching the gospel not 

because we have made the mental connection that such a gospel needs proclamation, but 

because we are under marching orders. 

 

Let me outline 3 ways in which Christ’s mission shapes ours.  These 3 ways are bound up 

with three words which describe how we are to go about our mission.  The words are 

witness, herald, and ambassador.   

Firstly, let’s look at the word witness.  Where the word steward is a domestic word 

describing a servant over a household; and where ambassador is a political term describing 

a representative of a foreign power, the word witness is a legal word borrowed from the law 

court.  This is a person called in to bear testimony to certain truths that they have seen or 

experienced.  This word has a rich history in the OT.  The notion of God’s people being 

witnesses was enlarged upon by Isaiah in chapters 43-45.  In those chapters God was 

calling upon Israel who had been given the Spirit to stand as witnesses in a trial.  In this 

particular lawsuit God called the false gods of the Gentile nations to defend themselves, to 

prove that they were gods by telling the future.  Of course they could not.  God then wanted 

to call in His own people Israel who were filled with the Spirit to testify that He alone is God 

and how this witness would be used to the ends of the earth to draw unbelievers to worship 

Him.  However Israel is not a faithful servant, so the LORD appoints another Servant, the 

suffering Servant of Isaiah 53 to restore Israel to her witnessing purpose.  The very fact that 

the Spirit is given to the church for the purpose of equipping them as witnesses to the end 

of the earth highlights the churches identity as the new Israel of God.  Believing Jews and 

Gentiles have been united into one people and can now fulfil this role of bearing testimony 

by the Spirit that God alone is God and that all other religions are false idolatry.  This role of 

witnesses has been developed so that we are not simply witnesses that God is the only true 

God but that He has sent His Son to be our saviour. 

 

Necessary to any role as witness however is that we ourselves need to have experienced the 

truth.  Those who are not born again, those who do not have their sins forgiven, those who 

have not tasted the grace that converts enemies into children, these cannot be witnesses of 

the truth with any real effect.  Before you testify to the truth have you experienced it?  You 



hear that it is our duty that we tell others that they must believe and repent, but have you 

yourself believed and repented?   

 

As witnesses we testify, but this is not to be confused with the modern day practice of 

sharing our personal conversion stories, nor to be taken to be the lifestyle of consistent 

Christianity that we live out before the lost.  Paul speaks about the content of his testimony 

in Acts 20:21, ‘testifying both to Jews and to Greeks of repentance toward God and of faith 

in our Lord Jesus Christ.’  Peter testified of the risen Christ, Acts 2:32-33, ‘This Jesus God 

raised up, and of that we all are witnesses. 33 Being therefore exalted at the right hand of 

God, and having received from the Father the promise of the Holy Spirit, he has poured out 

this that you yourselves are seeing and hearing.’  This witness is to be given with boldness 

as we are filled with the Spirit, Acts 4:31.  The early church were so effective in being 

witnesses and being willing to suffer for their witness that the Greek word for witness is the 

word from which we get our English word ‘martyr.’   

 

The next word is ‘herald’ from the Greek word keryx which is often translated as preacher as 

in 1 Tim. 2:7, ‘For this I was appointed a preacher and an apostle (I am telling the truth, I 

am not lying), a teacher of the Gentiles in faith and truth,’ (2 Tim. 1:11).  A herald is like a 

town crier, someone who publicly proclaims and announces.  If a king announced a new law 

a herald would make it known throughout the kingdom.  The herald does not debate but 

declares.  What does the herald declare?  If we study the book of Acts and summarise the 

proclamation of the apostles it has been boiled down to three things.  Firstly, there are the 

historical facts of Christ’s death, resurrection and ascension all in fulfilment of prophecy.  

Secondly, there is the theological conclusion that Jesus is God’s promised one, both Lord 

and Christ.  Thirdly, there is an ethical obligation, a summons to repent and trust in Christ.  

The herald does not add his own ideas to this news, nor does he change the contents to 

suite the prejudices of the hearers.  The herald is under orders from the King and does not 

have liberty to change or withhold the given message.   

 

The next word is ‘ambassador’, Paul uses this word in 2 Cor. 5:18-20, ‘All this is from God, 

who through Christ reconciled us to himself and gave us the ministry of reconciliation; 19 

that is, in Christ God was reconciling the world to himself, not counting their trespasses 

against them, and entrusting to us the message of reconciliation. 20 Therefore, we are 

ambassadors for Christ, God making his appeal through us. We implore you on behalf of 

Christ, be reconciled to God.’  This word is a powerful political metaphor which summarises 

our mission.  The idea from these verses is that God and the unbeliever are at war, they are 

not reconciled.  Yet God has instigated peace proceedings and has sent His Son to pay the 

debt of our sins and is granting an amnesty for all those who will lay down their arms, trust 

in Christ and repent.  We fulfil the role of ambassador who speaks on God’s behalf, but in 

truth by His Spirit He speaks through us.  We mediate for peace informing and beseeching 

the unbeliever to accept the terms for peace.  Verse 21 describes the mechanics behind this 

reconciliation, ‘For our sake he made him to be sin who knew no sin, so that in him we 

might become the righteousness of God.’  God does not ignore justice and overlook our sins, 

they are credited to Christ and He pays for them.  He takes our place and exchanges His 

place for ours that we can be righteous like He was before God.  In 6:1 our role as 



ambassadors is described as a partnership with God.  We are confident of the Spirit’s 

working with His word as we speak.   

 

What are we sent to do?  We are sent to witness to the truth of God’s salvation in Christ 

through the historical facts of Christ’s death and resurrection.  We speak as those who have 

experienced this salvation first-hand whatever the cost.  We are heralds who announce good 

news of a way of salvation that is free through Christ, sent by the King declaring His 

message not ours calling for response.  We are ambassadors who beseech and appeal for 

the war between you and God to be over, that God has made a way for peace through the 

sacrifice of His Son and press for reconciliation.  We are sent with good news not a good 

political agenda or business plan.  Our mission is primarily one of delivering a message.  We 

must preach the gospel first and foremost.  Missionaries can learn technical skills in order to 

better serve communities making them more receptive for the message but do not replace 

Christian acts of service for the gospel as our mission.  The missionary can bring new skills 

to a people as a way of getting into an otherwise closed country, but in order to bring the 

words of life, because the truth sets free not clean water.  Paul makes the clear connection 

in Romans 10:15 that being sent by God and preaching define our mission.  I do feel that I 

need to emphasize this in our day and age.  With things like sex-trafficking, child labour, 

labour camps, clean water projects, helping refugees of war, orphans and the many other 

emotionally challenging needs Christians can stop keeping the main thing the main thing.  

We can and should engage in all of these activities in order to love our neighbour, but it 

should never be at the cost of, or as a replacement for, or even put on a par with preaching 

the gospel.   

 

The sending of the church 

 

God not only calls us through His word to engage in preaching to the world, God also works 

through the church to send us into the world.  In fact it is not only the local church who is 

the proper sending agent of God in missions, but it is also the local church that is sent.  God 

does not send out lone missionaries but those who are supported by a local church.  And 

God does not merely send individuals into the mission field; God seeks to see churches 

planted as the healthy fulfilment of the great commission.   

 

We made the point earlier that Paul although appointed by Christ to preach to the Gentiles 

did not go as a single maverick missionary but was sent as a member of a local church.  We 

see in Acts 13:1-3 that Paul and Barnabas are set apart for the work of missions by the local 

church.  They then receive the laying on of hands as a symbol of the church conferring this 

responsibility and supporting them in it.  The laying on of hands has the weight of 

responsibility and the support of partnership symbolised in it.  When the Lord calls a person 

to full time ministry to serve in the pastorate or the mission field, there will be a sense of 

call in their hearts.  However, this must be echoed and confirmed by the church.  A sense of 

call is a tricky thing to define and is experienced differently.  For some it is an overwhelming 

desire for a particular group of people.  For some it is a deep love for the church and 

wanting to see her served.  For me it was a desire to serve the God who saved me and 

evangelise.  This call is confirmed through the gifts that God gives, teaching gift in baby 



form is seen in a hunger for knowledge, an evangelistic gift is not measured by speaking 

ability but a desire to answer questions that unbelievers ask; it is also confirmed by the 

opportunities He providentially arranges, blessing on your service and the confirmation from 

other more mature people in the church that you have the gifts necessary to a call.  To 

follow the Lord into the ministry following an inward call apart from the confirmation of the 

church is to be self-appointed not sent.  As with Paul all full time ministry begins with 

service in the local church.  It is in the local church that the young man has older mentors to 

guide him, opportunities for varying degrees of service, opportunities for trying out various 

forms of ministry, is accountable, will be prayed for and be ministered to.   

 

It is also the local church that prays for the support of those who are on the frontlines.  Paul 

often requests prayer from the various local churches, e.g. Col. 4:2-4.  It is the local church 

who is to support the missionary while in the field.  Paul expected local churches to get 

behind his missionary activity, e.g. Rom. 15:24.  It is to the local church that the 

missionaries report back to and give account, we see Paul and Barnabas doing just this after 

their first missionary journey, Acts 14:27.  The local church is the hub of missions it is the 

point from which the activity must flow.  It is the bed soil from which it properly grows.   

 

However, we must not fall into the trap of creating a polarity between church and mission, 

not only is mission the goal to which the church strives, but church is the goal to which 

mission strives.  Biblical missions is planting healthy local churches all over the world.  

Churches with elders who can regulate who gets baptised, who can partake at the Lord’s 

table, who needs to be disciplined, who teaches, etc.  We see this in Paul’s first missionary 

trip in Acts 14:23.  Jesus commanded us in the Great commission to make disciples not 

merely converts, and teaching them all of Christ’s commandments not only the gospel, 

baptising them into them into the church not leaving them as isolated converts.  It is then 

these healthy congregations of loving Christians who are then salt and light and mission 

sending outposts for new frontiers.   

 

It is important to stress at this point the role of the local church in the great commission.  

Many have forced a distinction between the church gathered and the church sent, but this 

really is a false distinction.  Some have seen the church when it gathers for worship, to 

listen to the word and observe the sacraments as a redundant activity, that we are only truly 

the church when we are going.  The truth is the church has two vital aspects to it.  We need 

to be the church that comes together every Lord’s day to be fed by His means of grace and 

refilled, realigned, reenergised and reequipped for living out God-glorifying lives in our daily 

vocations among our families, work colleagues and neighbours; as well as the church going.  

We have an important ministry serving God in our regular daily activities done well for His 

glory as part of our witness and His service.  The role of elders and preaching are important 

for being conduits of His grace to strengthen us regularly for this ongoing battle and service.  

We have duties to reach our Jerusalem as well as our Judea, Samaria and the ends of the 

earth, being the church gathered and participating in the regular means of grace fits us for 

this.  It is only once we have been the church gathered and are fed, and newly inspired and 

filled with joy and gratitude from God serving us as we come together that we are mobilized 

to go into harder territories at greater expense. 



 

This means that every person in this church as you contribute to our gathered life, and 

serve in your daily life are part of the great commission.  This means that the great 

commission is not only fulfilled by traditional missions but also traditional church.  Thye are 

not mutually exclusive but feed each other.  This means being sent not only looks like being 

engaged in cross-cultural ministry but also Sunday worship. 

 

So then we must conclude that we are sent.  This means we repeat not invent a message as 

bold and sacrificial witnesses, faithful heralds, and compassionate ambassadors.  And we do 

this in partnership with the local church.                  

 

 


