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Fig.  2     A rourist staying at Baan Krua

Empower aims at fostering social and econo-
mic resilience within Bangkok’s communities, 
thereby enabling them for self-help and rein-
vestments, which ultimately will result in enhan-
ced environmental resilience as well.  

Bangkok has one of the largest tourist infl uxes 
in the world. This immense pressure on Bang-
kok has led to its unprecedented and unsus-
tainable growth. The measures taken to deal 
with the pressures have caused socio-econo-
mic disparity and environmental damages. 
Income disparity in combination with skyro-
cketing land-prices has become an increasing 
concern for the population. The adverse reper-
cussions faced fi rst-hand by the population 
include substandard housing, informality and 
gentrifi cation. 

Our solution, “Empower” therefore suggests 
measures to maximize the potential of vulnerab-
le communities by providing them with means 
of income generation using local knowledge 
and resources. One example for this could be 
the implementation of urban community-driven 

tourism, which would not only protect local 
communities but would also reduce commer-
cialized tourism The community-based tourism 
would be enabled by cooperatives and hence 
become a solution that is replicable, customiz-
able and scalable. 

This solution would be accessed via a platform 
connecting locals and tourists directly, thereby 
having the local communities participate from 
the value added more than currently, in the 
situation with several intermediaries. Besides 
the platform serving as a base for promotion, 
transparency of information would ensure pro-
tection of both, the locals and the tourists. The 
cooperative would also ensure the representa-
tion of the different interest groups and allows 
for a fair and transparent redistribution of the 
income in the interest of the entire community. 

Through our project, we intend to create so-
cio-economic resilience, where the long-term 
solution would promote ecological resilience 
through enhanced fi nancial capacity building. 

I Abstract
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Fig. 3 Silk Shopping in Baan Krua

On the leap of becoming a mega-city, Bang-
kok is one of the most rapidly growing cities 
on the planet: nearly 9.8 million1 people are 
currently living in the city, and hundreds of 
thousands migrate to the city each year, sear-
ching for opportunities and the tempting pro-
mise of the ‘City of Angels’ (short for Bangkok’s 
Thai name). Due to the infl ux of migrants and 
tourists, Bangkok faces several infrastructural 
and social challenges. Bangkok’s booming 
economy has repercussions of skyrocketing 
land prices with inevitable effects of transfor-
ming cityscapes. When the growth is uncon-
trolled, the side effects result in socio-econo-
mic disparity and affect the quality of lives of 
Bangkokians. 

When dealing with Bangkok’s resilience, the-
se problems cannot be neglected. A quote 
from an article exemplifi es our sentiment;
„(…) there’s also a growing awareness that 
combating disasters with hard infrastructure 
alone ignores half the equation. Perhaps just 
as important is a city’s social infrastructure. “2 

While most of the projects dealing with urban 
resilience focus on environmental infrastruc-
ture, this project’s aim is to focus on the enhan-
cement of socio-economic resilience, thereby 
laying the foundation for environmental resili-
ence with a thorough fi nancial and organiza-
tional structure. 

To achieve this goal, we propose measures 
to empower vulnerable communities by pro-
viding them with tools to the use of their local 
capacity and knowledge in order to enhance 
their livelihood options and maximize their re-
venue. Since the pressure of tourism on Bang-
kok is tremendous, the core of our concept is 
to relieve that fi nancial and ecological pressu-
re as well as empower local communities to 
sustainably capitalize on the infl ux of tourists.

Specifi cally, the proposal ‘Empower’, aims to 
create a cooperative-based platform, myBKK, 
to connect local communities with interested 
tourists. While the tourist is generating inco-
me directly for the local, he is rewarded with 
insights of Bangkok’s cultural heritage and the-

II General Description
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Fig. 4    Life in Baan Krua 

reby enabling social and economic resilience 
for the society. This online platform would en-
sure transparency of information, thus preven-
ting extortion of either parties. General Codes 
of Conducts, safe payment features and rating 
systems as well as enabling the local to build 
up the business both fi nancially as well as con-
cerning knowledge are some of the services 
that would be included in this platform. The 
cooperative approach ensures the participati-
on of different interest groups and allow for a 
fair and transparent redistribution of the inco-
me in the interest of the entire community. The 
fi nancial structure would ensure a fair share of 
individual income and reinvestment opportuni-
ties in the form of micro credits, a special aid 
fund for emergency occasions, and communi-
ty investments in resilience-promoting measu-
res dealing with social problems, upgrading 
the infrastructure, or improving the community’s 
preparedness.  

Our proposal tests the suggested measures in 
a case study on Baan Krua, an old silk village 
located in Bangkok. Moreover, we propose 

how the project could be implemented through 
a step-by-step process, in order to fully under-
stand its replicability through the entire city. In 
this context, the basic structures created for 
myBKK can be also transferred to other eco-
nomic activities tailored to each communities’ 
strength. The method of collaborating with a 
common aim provides the communities with 
an intangible asset improving their socio-eco-
nomic resilience, and thereby fi nally creating 
ecological resilience as well. 
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Fig. 5  Map of Bangkok

Bangkok is the capital of Thailand and repre-
sents the governmental, economic and cultural 
center of the country. Moreover, it serves as a 
central economic hub not only for Thailand, 
but entire South-East Asia and hosts many re-
gional offi ces of worldwide organizations and 
multinational enterprises. The city is home to 
nearly 10 Mio. people3  with an additional 
fl oating population of 21.47 million/ year4.

Its central location within the country and 
along the Chao Phraya River as the main 
traffi c route were the basis of Bangkok’s im-
portance. Once a small fi sher village, after it 
was assigned as the capital of the Ayutthaya 
kingdom in 17825, the man-made canals and 
waterways were the start of Bangkok’s de-
velopment. Called upon as Venice of the East, 
the dense network of Khlongs were the main 
transportation routes and represented the core 
of the ancient city life of Bangkok with housing 
on them and on its banks with fl oating mar-
kets and cultural life persisting on the water. 
The basic structure of the Khlong network is still 
readable within the current city structure; ho-

wever, most of them were substituted by streets 
during the 19th and 20th century. 

Today, Bangkok is a fast growing and vibrant 
city, where tradition and modernity meet: With 
over 400 temples within the city, the immen-
se cultural heritage of the Thai society is ubi-
quitous within the cityscape. Simultaneously, 
a booming real estate market transforms the 
image of Bangkok lastingly, with skyscrapers 
popping up along the Chao Phraya and wit-
hin the most commercial areas such as Siam 
or Sukhumvit. 

III Analyis | General Overview



10

EMPOWER
Weaving a Community Network

Fig.  6     Social Structure Bangkok

20% live in 
informal settlements

90% work in
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per month

Average income in Bangkok Settlement structures in Bangkok

III Analysis | Socio-Economic Analysis

Bangkok is the Thai economy’s backbone with 
nearly every second dollar of GDP generated 
within the city6. Most of its earned within the 
tertiary sector (70%), followed by the industrial 
production (29%) with a focus on textiles (39%) 
and food processing (27%). There is nearly no 
agricultural production existing7. The average 
income per month totals 13.721 THB and the 
unemployment rate is one of the lowest of the 
world8. However, despite the overall econo-
mic prosperity of Bangkok, the unequal distri-
bution of wealth is one of the main problems. 

“Bangkok: A City of Glitz, a City of Despe-
ration”9 titled the Global Post, describing one 
of the core social problems of Bangkok. With 
Thailand ranking third of the most unequal 
countries10, income disparity is omnipresent 
within the Bangkok society. While the highest 
10% of incomes account for nearly 30% of 
the GDP, the lowest percentile account for only 
3%11. Although only 0.1% of people live un-
der the national poverty line of 1.582 THB 
per month12, a large share of the population 
lives under poor conditions: according to the 

Statistical Profi le of BMA 2014, over 2 million 
people live in substandard housing (Slums)13. 
On the other hand, land prices in Bangkok 
have risen extremely during the last decades 
– by 1000% within the last 30 years14. Espe-
cially along the mass transit lines and within fu-
ture special economic zones, the government’s 
appraisal prices for 2016 rose by 75% on 
average15. The effect of these massive chan-
ges is a “Bangkok divided”, not only by inco-
me but also by cost of living16. 

Excluded from all of these numbers are the 
large amounts of people living in informal 
settlements and/or working in the informal 
economy. These communities are especially 
vulnerable to both, economic17 as well as en-
vironmental shocks due to weak infrastructure. 
However, they often benefi t from their strong 
social cohesion during crisis18. Social prob-
lems prevalent are lack of education, crime, 
prostitution, lacking social insurances and he-
alth support, and a general dependency on 
the (often criminal) informal employers or len-
ders (loan sharking).
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Fig. 7  Tourism in Bangkok

III Analysis | Tourism Analysis

According to the Global Destination Cities In-
dex 2016, Bangkok ranks as the number one 
most visited city in the world. In 2016, over 
21 million international overnight visitors20 
and further 38 million domestic visitors21 came 
to the city. The revenue from international tou-
rists alone totaled 14.8 billion USD, and the 
tourism sector accounts for 9.8% of direct GDP 
contribution for Bangkok’s economy.22  
Most of the tourists originate from East Asia, 
followed by Europe. The average tourist stays 
2.4 nights in Bangkok and spends around 
4.500 THB per day, with Shopping and ac-
commodation representing the main expendi-
tures. A slight seasonality of tourists can be 
observed, with anti-cyclical divergence of do-
mestic and international tourists. The season 
peak of tourism is during the dry period from 
December until April.23 

However, when a city’s main source of income 
is tourism, there is an immense pressure on ca-
pacity and resource management. The urban 
infrastructures’ capacity only allows for a cer-
tain degree of utilization, and so do the local 

people and neighborhoods. Besides the hard 
infrastructure, mass tourism can also threaten 
a cities’ authenticity or put additional pressure 
on real estate development leading to gentri-
fi cation.24

In Bangkok, the situation is impaired by rela-
tively homogeneous tourist interests. Most of 
them only spend their time in certain areas.25 
The map below pictures the location of local’s 
and tourist’s social media activity and visuali-
zes the small spread of tourists over the city26.  
As one can see, Bangkok’s visitors mostly stay 
at the common routes to visit the cultural si-
ghts of the Grand Palace, Wat Phra Kaeo 
and Wat Arun as well as the famous shop-
ping and nightlife offerings at Khao San Road 
and around Siam square. It becomes obvious 
that the 21 mi. tourists are very focused on 
the commercial areas of the city which sug-
gests there could be a scope for an alternative 
understanding of Bangkok with a local who 
knows the city beyond the sky scrapers. 
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Fig.  8     Location of Baan Kruan

III Analysis | Baan Krua

Baan Krua is one of the oldest communities 
and an old silk weaving community in central 
Bangkok, dating back to the late 18th century. 
The original residents, called ‘Cham Muslims’ 
from the neighbor countries of Cambodia and 
Vietnam were trained and skilled silk weavers 
who were given this piece of land as a reward 
for their service to the Kingdom of Thailand 
under King Rama I. The densely built, low rise 
community was an ethnic minority enclave in 
the mainly Buddhist city for a long time.27

The former American architect and founder of 
the Thai Silk Company, Jim Thompson, revived 
the traditional silk industry during the 1950s in 
Baan Krua. The traditional character of Baan 
Krua is noticeable until now: Many families 
live close to the water in small wooden huts 
and work with the traditional silk products. To-
day, there is only one family business left that 
originates from the traditional Muslim commu-
nity of eight families weaving silk during the 
1960s. Due to its central location in the heart 
of Bangkok, the site holds on to a high pressu-
re of a modernization threat. High rise residen-

tial buildings and hotels as well as shopping 
centers emerge around the small community. 
Baan Krua is only a 10-minute walk away from 
Siam center, the heart of Bangkok’s shopping 
district, where many locals spend their wee-
kends, increasing its land value signifi cantly.

The traditional village Baan Krua is located 
in the heart of Bangkok, East of the Grand 
Palace and close to Siam Center and the Jim 
Thompson House and museum. The village is 
bordered by the Saen Saep canal in the south, 
to which it has direct access and by the Bant-
hat Thong Road on the western side. The Sirat 
Expressway as well as the Rama I Road are 
also close by. Due to its location at the canal’s 
riverfront, the village is served by a canal ferry 
at North Baan Krua pier and also by public 
transport, as the BTS Skytrain connects the 
area to the center. The National Stadium and 
the Ratchathewi station as well as Siam center 
are only a 10-minute walk away.

In addition to the profi cient access to public 
transportation, Baan Krua offers a dense sup-
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Fig. 9 Section Baan Kruan

ply of infrastructure: Besides the Pier, the villa-
ge is connected to the opposite river bank in 
the south by two bridges, one foot bridge and 
one road bridge (Charoenphol Bridge) offe-
ring a direct connection to a big supermarket 
with a food court as well as a vocational col-
lege. Right next to the supermarket, the site is 
occupied by temporary shelters. West of the 
village on the other side of the road bridge, 
there is a mixed-use zone of commercial and 
residential buildings situated. The Jim Thomp-
son house and museum, attracting numerous 
tourists, is located east of the village. In the 
northern part, there is a school as well a mos-
que.

The district is characterized by old and tight-
ly packed houses, surrounded by narrow pa-
thways, wide enough for two persons to pass. 
The village is home to approximately 3,000 
households, divided in three different districts 
(Baan Krua North, South and West). Most of 
the people living here are working as silk we-
avers. However, a vast majority of the young 
generation does not follow their ancestors’ 

footsteps, many study and work abroad. Other 
inhabitants of Baan Krua work as civil servants 
or in the modern offi ces and shopping centers 
in Bangkok.28

Two to three story houses characterize the 
existing building typologies in the village of 
Baan Krua. Most of the building materials 
vary between masonry, concrete and timber. 
Some houses are built as traditional timber 
Thai houses, others as a mixture of traditional 
and contemporary constructions. For example, 
they are built with contemporary materials like 
brick and concrete but have pitched roofs and 
decorative timber details. Furthermore, the site 
witnesses its Muslim heritage which can be 
seen in the presence of the village’s mosque.29
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Fig. 10     Silk production in Baan Kruan

III Analysis | History of Silk

As Baan Krua is one of the oldest communities 
in Bangkok and well known for its traditions 
in weaving and processing silk, there still is a 
number of silk factories existing until today. 
One of Thailand’s most important characters 
in the silk industry was the American architect 
and businessman Jim Thompson, who was 
in Thailand as a military offi cer for the U.S. 
secret service during World War II. When he 
was in Bangkok in 1947, he discovered the 
special features of Thai silk and brought the fa-
brics back home to New York City, where they 
met became very successful. Therefore, by 
founding the Thai Silk Company in Bangkok 
in 1948 to produce and export Thai silk, he 
revived the Thai silk industry in the 1950s. By 
involving not only his family, but also a number 
of local weaving families from Baan Krua, he 
spread and shared the upcoming prosperity 
to the community. Respectively, the Thai Silk 
Company was majority-owned by Thais and 
brought work and wealth to Baan Krua and its 
inhabitants. With around 100 employees in 
the 1960s it became an international success-
ful silk enterprise. Today the company enga-

ges around 3,000 people and is the world’s 
largest producer of hand-woven fabrics with 
retail stores all over the world. After almost 
twenty years in business, Jim Thompson disap-
peared during a trip to the jungle of Malay-
sia and with him also the fortune of the Baan 
Krua vanished. Since the heir of Thompson’s 
silk business did not proceed trading with the 
local weaving families, most of them moved 
away. Nevertheless, the famous fabrics were 
remembered certainly for a long time, with 
chequered design patterns characterizing the 
fi ne fabrics and decorating not only exquisite 
hotels but also wedding dresses.30

Today, the famous Jim Thompson House and 
museum located directly at the other side of 
the canal honors this important fi gure of the 
Thai silk industry. With its numerous teak buil-
dings, its fi ne artworks and valuable antiques, 
it attracts plenty of tourists every year and intro-
duces not only the person of Jim Thompson but 
also Thai culture and tradition. However, des-
pite its proximity to the Jim Thompson House, 
the community of Baan Krua doesn’t benefi t 
from the tourism around it.
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Fig. 11  The three pillars of Resilience

The conceptual framework of the ‘Empower’ 
project takes the approach to empower local 
communities by enabling them with tools to 
help them generate income that reaches the 
participants directly without the involvement 
of existing structures such as tour operators 
or travel agencies. The participants, both on 
the local as well as on the tourism side, can 
interact directly via a digital platform to get 
in contact and to do business together. The 
revenues of their interaction will be redistribu-
ted to the participant self and proportionally 
to different projects fostering the community’s 
development. The direct money fl ows not only 
benefi t through economic resilience of a com-
munity, but also in its social resilience. A part 
of the revenue generated would also be inves-
ted back into community owned amenities/ 
projects which would irrevocably result in the 
community’s environmental resilience. There-
fore, this approach strengthens the three pil-
lars of resilience for Bangkok’s resilience: The 
interaction of social and economic resilience 
enables measures for environmental resilience 
that can be achieved on the community’s own 
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Empowering local communities by 
generating income independently 
of existing structures and using this 
revenue to invest in projects strengt-
hening the environmental resilience. 

son house as well as the city‘s shop-
ping area Siam square. Currently, the 
village is structurally weak and due to 
its location threatened by the ongo-
ing modernization process. 

The idea is to foster social and eco-
nomic resilience in Bangkok‘s com-
munities to improve also environmen-
tal resilience. The current need and 
the procedure will be shown by the 

example of Baan Krua, one of the ol-
dest villages in Bangkok and former-
ly well known for the production and 
processing of silk fabrics, located at 
a canal very close to the Jim Thomp-

Authentic Experiences Meeting Locals

Being the third most unequal country 
in the world, with 1 percent of the 
population controlling 58 percent of 
the country‘s wealth, Thailand faces 

threatened by modernization and 
construction processes in the course 
of Bangkok‘s booming economy.

complex challenges concerning its so-
cial structure. The average wealth is 
increasing, but so is its unequal distri-
bution. Furthermore, the monthly cost 

of living exceeds the average income 
in Bangkok by over 6.000 THB. In 
addition, the city has a large informal 
structures in central locations, highly 

Empowering communities by gaining 
direct income from tourism over an ea-
sily accessible platform. The coopera-
tive structure provides mechanisms to 
the communities, easily transferrable 

investments to projects enhancing en-
vironmental resilience, such as nature 
based fl ood protection at the river 
banks or building emergency shelters, 
helping locals to help themselves. 

and fi t to the communities’ needs. 
Attracting a number of communities 
to participate leads to a network of 
strengthened communities in the fu-
ture. Providing income and fostering 

social cohesion within the communi-
ties, the project will contribute highly 
to social and economic resilience. 
The next step will be the implemen-
tation of distributing the communities‘ 

Social structure in Bangkok, 2016 Informal settlements and highend real estate in Bangkok

Tourism fi gures for Bangkok, 2016 Social media (twitter) activity of locals (grey) and tourists (pink)

Trading money for cultural heritage

High accessibility for the platform

Special features of a cooperative Participants of the myBKK cooperative

Redistribution of revenues

Community investment projects

Implementation process

Scalability of the project for the future

With the fl ourishing economy, the tou-
rism industry is growing as well. Being 
the most visited city, the tourism sector 
contributes to a great extent to the ca-

food, 25 percent of the expenditures 
are spent for accommodation.

pital‘s wealth. Tourists visit mostly the 
same places (map): Whereas locals 
are spread over the city, tourists are 
concentrated around the Grand Pa-

lace (west) and the shopping centers 
(mid). They spend on average 20 
percent of their expenditures on shop-
ping as well as on local services and 

To gain authentic experiences tourists 
shall be connected directly with local 
people: The tourist is generating in-
come and is rewarded with insights 

fer tours through their home village, a 
traditional but come down silk com-
munity. Thereby they revive the silk in-
dustry and upgrade the village. 

in the cultural heritage. Thereby so-
cial and economic resilience for the 
society will be strengthened. Via the 
myBKK app people can get in touch 

to arrange accommodations, activi-
ties or get support. The local model 
character ‚Mike‘ and his friends from 
Baan Krua register at myBKK and of-

MyBKK is providing a platform where  
tourists and locals can get in touch 
without  travel agencies or tour ope-
rators. The rewards go directly to 

arrival for mobile connection. Local 
participants profi t from hardware sup-
port and trainings.

locals providing the service. In order 
to ensure a high level of safety, the 
system features supervising structures, 
transparency mechanisms and safe 

payment and rating systems, to bene-
fi t both sides. A number of measures 
facilitate the accessibility: The tourists 
purchase mobile passes directly upon 

The organizational structure of a co-
operative will strengthen the communi-
ties via social cohesion and provision 
of income. It is formed by representa-

income, an easy but resistant structure 
will be applied.

tives of various stakeholders, ensuring 
quality and preventing fraud. By pur-
suing a joint objective the social and 
economic resilience of the community 

will be strengthened and capital will 
be created to invest in projects, bene-
fi ting the whole community. To ensure 
a fair and insusceptible distribution of 

The incoming money fl ows are re-
distributed in the cooperative: Local 
participants can join either as indi-
viduals or as microenterprises and 

high acceptance and motivation of 
the community can be achieved by 
strengthening the social cohesion.

offer a service to tourists. The inco-
ming revenue will fl ow in part back, 
in part it will be allocated to different 
purposes The community investments 

support social, infrastructural and 
precautionary projects benefi ting the 
whole community participating in the 
tourism project. Thereby achieving a 

myBKK

It‘s a match

Getting in contact via the myBKK app

Sam, 27
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Mike, 24
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Silk tour, 
Jim T. House, 
Canal tour

Tourist
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Location:  
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effort. Therefore the ‘Empower’ project pursues 
help for self-help of the communities to meet 
the changing challenges of a global climate 
change and its implications.
The current need for an upgrading and the 
measures of the program will be shown by the 
example of Baan Krua. The need for upgra-
ding this community is particularly relevant due 
to its structural weakness and its susceptibility 
to gentrifi cation due to its prime location. 

IV Proposal | Framework
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IV Proposal | Concept

Fig.12      Interaction  between Locals   & Tourists

Income Cultural 
Heritage

As seen in the analysis, there is only little in-
teraction between tourists and the real life in 
Bangkok away from the economic interaction 
through commercial tours. The idea is to integ-
rate tourists more in the life of locals and vice 
versa so that both parties will profi t from this in-
teraction. While the tourist can gain authentic 
experiences and gets to know the city’s special 
spirit, she is generating income directly for the 
local. Besides the direct revenue the local is 
also motivated with the provision of additional 
fi nancial incentives. Therefore, one will benefi t 
from the other’s cultural heritage and the other 
is rewarded with social and economic resilien-
ce for herself and her community. 
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Fig. 13 Accessability of the Platform

IV Proposal | Product

The main access to the platform featuring the 
‘Empower’ project is over the myBKK app. The 
idea of the app is straightforward, providing 
a platform where tourists and locals can get 
in touch very easily without intermediaries like 
travel agents or tour operators. Hence, the 
rewards go directly to the locals providing 
the service. Nevertheless, in order to provide 
a high level of safety, the system features not 
only supervising structures and transparency 
mechanisms but also safe payment and ra-
ting systems. These structures benefi t both si-
des. Various features help the user to navigate 
through possibilities of assistance for the trip 
around Bangkok. 
Every user can create a profi le to communi-
cate with others. Furthermore, the supplier of 
a service can list all the activities or accom-
modations offered. Over a direct messaging 
service, users can get in contact to arrange 
their activities. To facilitate the platform‘s ac-
cessibility, there is a catalogue of measures en-
abling as many people as possible to join the 
system. On the tourist side, the organization 
provides passes for mobile connection direct-

Tourist

Safe payment &
rating systems

Local

Hardware

Training

Translation

Mobile access

Digital help

Transparency

ly at the airport or train station. The incoming 
visitor needs only a device to load the compli-
mentary app. In addition, the platform provi-
des digital help at different stations around the 
site via QR codes. Furthermore, transparency 
will be ensured over the tight organizational 
structure. Both sides, consumer and supplier 
profi t from safe payment as well as rating sys-
tems to ensure a standardized service quality. 
Local suppliers can rent hardware over the or-
ganization in case they cannot afford a mobi-
le device yet. In addition, they can take part 
in training classes to improve their language, 
communication, service or management skills 
when interacting with tourists. Furthermore, 
they have a contact person assisting with lan-
guage barriers. 
These measures will reduce the entry barrier 
and make the platform as interactive as pos-
sible. It will be very easy and convenient, 
especially for the younger generation, to join 
the community. Another important point is that 
local participants as well as tourists can choo-
se their level of interaction and participation in 
the program freely.
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Fig.  14     The Seven Principles of Cooperative Action

IV Proposal | Organizational Structure

What’s differentiating the concept of myBKK 
from any other social media platform is the co-
operative backbone of the system. Organized 
as a multi-stakeholder cooperative, a sustain-
able and democratic way of cooperating and 
creating additional value to the entire system 
can be realized.31 

Cooperatives are defi ned by the International 
Co-operative Association (ICA) as an “(…) au-
tonomous association of persons united volun-
tarily to meet their common economic, social, 
and cultural needs and aspirations through a 
jointly owned and democratically controlled 
enterprise.”32 Their people-centric and commu-
nity-based approach ensures a commitment to 
sustainably developing the communities ecolo-
gically, social as well as economically. That is 
also why the UN promotes cooperatives ac-
tively as an inherent part of the Sustainable 
Development Goals.

There are seven principles of cooperative acti-
on defi ned by the ICA and also promoted by 
the United Nations General assembly: 

Cooperatives

Concern for the
community

Voluntary and 
open membership

Democrativ 
member control

Education, training
and information

Member economic 
participation

Cooperation among 
cooperatives

Autonomy and 
independence

(1) Voluntary and Open Membership, aiming at discri-
mination-free and universally-accessible associations, 
(2) Democratic Member Control, promoting active par-
ticipation of all members or their elected representatives 
with equal voting rights, 
(3) Member Economic Participation, meaning the fi nan-
cial involvement of each member and the participation 
of all members in controlling the capital of the coope-
rative, 
(4) Autonomy and Independence, setting focus on the 
independency and self-help purpose of the organizati-
on, 
(5) Education, Training and Information, enabling all 
members to be able to make use of their participatory 
right, 
(6) Cooperation among Cooperatives, promoting col-
laboration between cooperatives and thereby strengt-
hening the cooperative movement, 
And (7) Concern for Community, setting the sustainable 
development of the community as the primary goal for 
the cooperative action.33  

Based on these principals, the myBKK system 
is organized as a multi-stakeholder cooperati-
ve (MSC). The MSC has the advantage that 
the cooperative cannot only take place in an 
otherwise controlled market as one partner, 
but an own market with own rules is created, 
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Fig. 15 The Organization of the myBKK Cooperative

network opportunities36; 
(3) An association providing international fi nancial 
support such as KfW or the Asean Development Bank, 
supporting especially within the fi eld of the provided 
micro-credits as well as with the fi nancial starting need 
of the cooperative; 
(4) An organization familiar with the special require-
ments for local transformation projects coming along 
with the community investments – based on the success 
of the Baan Makong project, the local Community Or-
ganizations Development Institute (CODI) could be the 
right choice for this part.37 

The Success of an MSC is largely defi ned by 
fi nding the right balance of interests, infl uenced 
by the allocation of governance rights and the 
distribution of the surplus.38 The organization 
of myBKK refl ects those by granting governan-
ce rights partly based on the degree of cons-
ternation of the interest groups, hence giving 
a special importance to the local communities 
and their representatives and avoiding hete-
ronomy over the directly affected people. On 
the other hand, the money fl ow organization 
shall provide a fair base between having di-
rect individual incentives and a fair share of 
redistribution in favor of the entire community.

hence allowing for a mutual balance of supply 
and demand and increasing the impact made 
to the society. In addition, MSC decisions are 
more informed since they are all-encompas-
sing and hurdles of acceptance are reduced 
since all stakeholders are part of the decision 
process.34 

The myBKK cooperative involves representati-
ves of both, local communities as well as tou-
rists, represented by individual power-users as 
well as institutional stakeholders such as tour 
operators or the Thai Authority of Tourism (TAT). 
Furthermore, the government shall be represen-
ted on both, a national as well as a metropoli-
tan level. Finally, various NGOs shall support 
the cooperative’s development with their diffe-
rent resources: 

(1) The local Community-Based-Tourism Institute (CBT-I), 
which can support with experiences from CBT projects 
in rural areas of Thailand35; 
(2) An international organization focused on creating 
authentic and community-based tourism such as Tourism 
Watch, in order to benefi t from international perspecti-
ves and also to have access to global promotion and 
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Fig. 16     Redistribution of Money Flows 

IV Proposal | Money Flow

The organizational structure below shows how 
the incoming money fl ows of the platform are 
redistributed via the cooperative. Local par-
ticipants can join either as individuals or as 
microenterprises and offer services to tourists. 
The biggest share of the revenue (x) for this 
service goes directly to this person or microen-
terprise. The rest of the revenue (1-x) is redistri-
buted in a fi x share to fi nancing microcredits 
in the community, to a special fund investing in 
case of emergency (e.g. fl ooding), and to co-
ver community investments and administration 
costs. This system provides not only a fair re-
muneration of the revenues to those generating 
the income, but also supports the community 
through contributions to the common good. 
Especially the microcredits for other interested 
parties, such as individuals or microenterpri-
ses, play an important role for the operating 
principle and the success of the project. These 
credits are bound to a number of criteria but 
will help more people to arrange investments 
in order to participate in this structure. At the 
same time the microcredits will create an in-
centive on the individual and on the communi-

myBKK

x

1-x

a

Microcredits Remuneration Special Fund Community Investments

Community I

Tourist

Locals Microenterprises Community II

Administration

b c d

Locals Microenterprises

Locals

Microenterprises

ty level to upgrade the area. Another important 
feature is the special fund, providing savings 
that can be activated in certain cases of emer-
gency, for example fl ooding. This fund is be-
nefi ting the common good as a whole and will 
lead to a greater acceptance for the project 
within the community. Another important fund 
fostering the public good, is comprised by 
the community investments which will be exp-
lained below in detail. Since the organization 
is part of the cooperative, all the revenues stay 
in the organization, cover basic running costs 
and fl ow in one of these funds.
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Fig.  17 Community Investment Projects

IV Proposal | Community Investments 

The share of revenue going to community in-
vestments are thought to support three different 
types of projects.
Firstly, the funds will be used to fi nance so-
cial projects in the community, concerning 
gender-related topics, such as the support and 
reintegration of women suffering from pro-
stitution as well as drug-dependent persons, 
education-related topics, such as promoting 
projects with local schools or afternoon acti-
vities for students, and as well health-related 
projects such as enhancing medical care in 
the community.
Secondly, the funds will be used to fi nance 
infrastructure projects in the community. These 
can be concerning the electricity as well as 
fresh water supply, waste water disposal and 
concerning transportation, such as constructi-
on of bike lanes or pathways for pedestrians.
Thirdly, the funds will be used to invest in infra-
structural measures enhancing the community‘s 
preparedness in case of emergencies, such 
as resilient measures of fl ood protection, early 
warning systems as well as the construction of 
emergency shelters in the villages. These shel-

ters may also be used as community centers.
The community investments will generally fl ow 
to projects benefi ting the whole community 
participating in the tourism project. Thereby a 
high acceptance and motivation of a whole 
community can be achieved by strengthening 
the social cohesion within the community.

myBKK
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Social

Genderspecific 
projects

b c

Community investments

Infrastructure Preparedness

Education Health Electricity Water supply/ 
canalisation Transport Flood protection Warning Shelter/ 
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Fig. 18     Implementation Process 

IV Proposal | Process of Implementation

The implementation process of the organizati-
on is planned to take place in fi ve phases.
At the beginning in the Preparation Phase, the 
focus will be on the political decision making 
process. The challenge is to fi nd enough sup-
porters, not only conceptually but also fi nan-
cially. Therefore, a motivated team has to be 
set up. During the Ramp Up phase, the main 
focus will be on the development of the app 
and to integrate a pilot community with volun-
teering locals into the system.
During the Beta Phase, a fi rst pilot run will be 
carried out and reviewed during regular work-
shops in order to monitor the strengths and we-
aknesses of the structure as well as the system. 
Aiming at an uncomplicated rollout in the Go-
ing Public Phase, where the app will be avai-
lable online on full service. The challenge then 
will be to generate users, especially visitors 
that are interested in testing the platform. The-
refore, there will be a high demand for marke-
ting and advertising to spread this new tool. 
This phase will be very important in terms of 
the people‘s motivation to support the project.
Finally, the platform hast to grow sustainably. 

0

Preparation Ramp Up Beta Phase Going Public Grow Sustainably

 – Political Decision 
 – Find Sponsoring 
 – Team Set Up

 – Founding 
 – App Development
 – Find test communities

 – Pilot Run
 – Review Workshops

 – Rollout Full Service
 – User Generation 
 – Marketing

 – Community Management
 – Transparency 
 – Scaling

1 2 3 4

There will be a need for community manage-
ment as well as for managing the scaling pro-
cess. One main aspect is to ensure high quality 
and transparency in order to get acceptance.
After the successful implementation in one pilot 
community, the scaling process can be a lot 
faster since the app is already developed and 
numerous experiences have been made.
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Fig. 

IV Proposal | Scalability

The idea is that the platform will be used 
not only in one community but that it will be 
spread over the whole city of Bangkok to cre-
ate a deep and diverse network of strong and 
resilient communities, that are able to help 
themselves through social cohesion and fi nan-
cial stability in case of emergencies, such as 
natural catastrophes. 
After the fi rst successful community, the structure 
will be applied to a fi stful of other communities 
with potential in terms of interesting sights or 
cultural traditions. Meanwhile the pilot project 
will grow and lessons learned can be applied 
to the second generation of communities. 
The aim for the future is a deep network of 
communities that is spread all over the city, 
supporting not only the local participants but 
also the visitors to experience a diverse and 
interesting metropolitan city apart from mass 
tourism.
Moreover, due to obliged community invest-
ments in sustainable structures, these communi-
ties will be better prepared for a crisis. 
In addition, by combining the community-ba-
sed tourism with a functioning cooperative 

Silk 
Village

structure, makes the proposal scalable due to 
its intangible assets, not only within the fi eld of 
tourism but also transferred to other economic 
sectors and tailored to the communities’ need.
Due to the growing network in and around 
Bangkok as well as a high degree of intertwi-
ning between these communities, the whole 
city will profi t from these developments to be-
come a more resilient city.

Silk 
Village

Silk 
Village

Fig. 19  Scalability of the project for the future



24

EMPOWER
Weaving a Community Network

Fig. 20     Reubilt Promenade at Baan Kura 

IV Proposal |Case Study of Baan Krua

To establish the connection of tourists and 
locals, we will introduce the concept and de-
monstrate its incentives through the example 
of Baan Krua, a traditional silk processing 
community and one of the oldest villages in 
Bangkok. This is where our fi ctive model cha-
racter ‘Mike’ is living with his family. Mike is 
24 years old and works with his parents in 
a small family business producing and selling 
silk fabrics and products. 
When he heard from the ‘Empower’ project 
over his social media platform he was very 
interested to learn more about it. Since his 
small village Baan Krua as well as many of its 
inhabitants are in a vulnerable condition due 
to the site location made worse by the struc-
tural instability of their house, he decided that 
this project could help. At the same time, the 
community faces a certain threat since the city 
would like to develop residential and shop-
ping projects in this valuable area, because 
of its central location close to Bangkok’s main 
shopping sites at Siam square. 
Therefore, Mike wants to strengthen the com-
munity’s resilience by enhancing the fi nancial 

resistance to external pressure. As Baan Krua 
is very close to one of Bangkok’s most visited 
sights, the Jim Thompson House and museum, 
and silk processing has a long tradition in the 
village, Mike has the idea to promote this fea-
ture via the project to attract tourists to come 
to Baan Krua. Therefore, he registers at the 
platform myBKK, that is coordinating and im-
plementing the ‘Empower’ project to improve 
his village‘s situation.
Soon he fi nds a number of friends and neigh-
bors who are also interested in the new and 
complimentary project that sounds promising. 
They apply as the pilot community since the 
platform has just been developed, focusing in 
their application on the village‘s long tradition 
of silk. Luckily, they are one of the applicants 
meeting the admission criteria. A number of 
representatives is coming to Baan Krua to in-
spect the site and check the inhabitants‘ moti-
vation to join the project. The representatives 
are impressed by the special charm of the old 
silk village with its long tradition, its great loca-
tion at the canal and close to the Jim Thomp-
son House and museum.
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Fig. 21 Site Plan of transformed Baan Krua

Soon they get accepted as the test commu-
nity. International organizations as well as 
the government support the fi rst project with 
microcredits to push the program‘s start. Mike 
and his friends are investing this money to re-
vive their parent’s silk production facilities, to 
install lanterns and as well as cleaning up the 
area. At the beginning, especially the older 
generation eye the changes critically.
However, the young generation of silk pro-
ducers remain undisturbed in polishing up their 
home village. It does not take long after the 
app is going public that the fi rst tourists come. 
Since silk is a very sought-after fabric and quite 
expensive abroad many of the visitors are inte-
rested in not only getting insights in its produc-
tions but especially in purchasing silk products 
from the traditional silk village Baan Krua. As 
soon as the success is increasing more local 
people are interested to participate in the pro-
gram. Even the elder generating is impressed 
and joins the project by telling stories about 
the glorious past with Jim Thompson. A group 
of local girls is getting a microcredit from the 
community investments fl owing back in order 

to open a café at the site. A major project 
supported by the whole community is the re-
construction of the river bank to a resilient and 
fl ood resistant promenade as well as a com-
munity center that may also serve as an emer-
gency shelter in case the protections should 
not suffi ce. The girls‘café, which is right next 
to the community center, proves to be the new 
meeting point not only of local people but also 
of tourists interested in the project. 
The socially, economically and environmental-
ly more resilient community is now interested 
in sharing their knowledge and assisting the 
following communities at myBKK.
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Fig.  22  Weaving a Community Network

Bangkok is one of the most dynamic evolving 
cities on the leap of the mega-city hurdle of 
10 million inhabitants. The amount of pressu-
re tourism can apply on an economy can be 
immense if not controlled and regulated by 
the government. The repercussions of such de-
cisions can be observed in Bangkok through 
its unprecedented and unsustainable growth 
despite warnings from environmentalists about 
fl ooding and land subsidence. Although, for 
holistic sustainability and to make Bangkok re-
silient, improving the ecological infrastructure 
can only be part of the answer. Social and 
economic resilience account for the other two-
thirds of the equation and lay the foundation 
for letting environmental resilience follow suc-
cessfully. 

Empower starts at exactly this point by propo-
sing severable measures in order to strengthen 
vulnerable communities by providing them with 
means of income using vernacular resources 
and knowledge. We believe implementing a 
model of urban community-based tourism th-
rough the formation of cooperatives is a step 

towards a sustainable future. By these means, 
social and economic resilience can be crea-
ted and lay the fi nancial and social foundation 
for ecological resilience to follow. 

V Conclusion
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