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TOR for Contracting an Expert/(s) in The Field of Pricing and Risks Related to 

Agricultural Financing and Lending 

 

Background  

This assignment is under Oxfam project “Developing Equitable Agricultural Production and Market 

Systems for Resilience Economic Development in the occupied Palestinian territory” funded by the 

Swedish International Development Cooperation Agency (SIDA). The aim of the project is to contribute to 

resilient and equitable agricultural growth benefiting small-scale women and men producers in the oPt, 

while increasing their resilience and income through improved production and market systems in the 

West Bank, including East Jerusalem, and the Gaza Strip.  

 

During the inception phase of the SIDA project, an analysis has been done on how the Palestinian 

Authority can enable policies and market regulations that are more inclusive and encourage investments 

to better promote the interests of small-scale producers.  

 

Introduction 

Investment in agricultural sector is the government's center of concerns in developed and developing 

countries. This is due to strategic issues, foremost of which is the food security issue which associated 

with national security. In addition, the agricultural sector is considered the sponge of poverty and 

unemployment because of its ability to absorb many manpower and to provide production inputs for 

other large productive sectors. Therefore, the Palestinian agricultural sector needs agricultural financing 

and lending opportunities to promote the agricultural development, raise the contribution to domestic 

income, reduce poverty and unemployment among farmers, and create job opportunities among 

graduates through agricultural production projects leading to food security and raise the contribution to 

agricultural exports. These opportunities are important especially that most of the current loans in the 

Palestinian market are consumer loans.  

Based on the Law number 8 of 2015 the Palestinian Agricultural Credit Institution (PACI) was established. 

PACI aim is to achieve sustainable agriculture development and preserve the Palestinian land and identity. 

The institution's mission is “Providing financing services with equal opportunities to all farmers, especially 

low-income, and farmers in marginalized areas, which contributes to land protection from confiscation 

and settlement and agricultural sector development. This entails enhancing farmers' income, food 
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security and the agricultural sector contribution to GDP” and its vision is "sustainable agricultural 

development through distinctive financing services. 

After PACI's establishment, the institutional building process was started in terms of setting the legal and 

institutional frameworks; the strategy of the institution was prepared for the next five years, which began 

in 2017 and ends in 2022, in addition to the organizational structure, job description cards, recruitment of 

the needed cadre, credit policy and financing and lending procedure manuals. Financing and Lending 

Rules were approved by the Palestinian Cabinet in 2018. A computerized system for the financing and 

lending process was hired and the staff has initiate training to use it. 

It is planned that the institution will begin providing its services during the current year 2019 within a pilot 

project titled “Improving livelihood for farmers and persons with limited income in rural areas” of 

financing and lending to target beneficiaries, in order to measure the institution's expertise, policies and 

ensure the functioning of the work procedures.  

The project in its duration of one year and 6.5 million NIS budget, will target all the northern governorates 

(West Bank). Its main objective is to improve the livelihood for farmers and low income families, through 

providing microfinance credits in Islamic financing according to diversified collaterals. The project will 

introduce 250 financing processes in both plant production and livestock including production inputs 55% 

of which will be allocated for animal production, the maximum of repayment period is 36 months, with 6 

months grace period. The institution staff will make sure about the beneficiaries capacity to manage 

his/her project and about his/ her ability to undertake the required agricultural activities. The investment 

activities for the project are (goats breeding, Asaf strain, cattle breeding, bees breeding, fattening calves 

and lambs, protected agriculture, medicinal herbs, mushrooms, financing of plant production inputs and 

rural women’s agro business. Those multiple activities will ensure participating of widest possible range of 

different communities’ strata especially facilitate access to finance resources to vulnerable groups. The 

project target groups are (low income farmers, farmers in marginalized, threatened and sensitive areas, 

graduates and agricultural engineers, Women, Bedouins and youth) it is noted that the project contains 

cross cutting groups. The beneficiary will submit his/her financing application either via the institution 

web site or personally, the institution will conduct the feasibility study for microfinance projects.  

Overall Objective 

Enhancing the capacity of PACI to provide agricultural financing and lending services, through preparing 

and approving PACI financial and lending pricing policies, as well as preparing and approving of risks 

classification system of all its types and setting the measurement indicators for it.  
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Special Objectives  

1. Achieving stability for the institution's proposed credit portfolio. 

2. Clarifying the best practices to manage all types of risks. 

3. Monitor 5 credit applications (Islamic and conventional) from applying to granting in all stages 

include 5 field visits to the applied beneficiaries and their projects, and provide feedback to the 

competent department and making a comprehensive report for the all process to the head of 

PACI. 

4. A practical plan to consolidate gender in the agricultural credit programs is developed. 

5. Deliver of approved pricing policy. 

6. Deliver of an approved comprehensive classification system of all risks types and measurement 

indicators.  

7. Recommendations about the computerized system to Acting chairman of PACI. 

 

General Conditions 

 Being Palestinian or Arabic and has a willingness to stay  in Palestine for the required assignment 

duration. 

 physically fit as shown by a certified medical examination 

 Not convicted of a felony or misdemeanor that violates honor or trust (non-conviction certificate). 

  Written approval or recommendation from a competent authority in his/her country, whether 

governmental or non-governmental. 

 

Requirements for expert/(s)  

The below requirements will be applicable for one expert or (two where noted). 

1. Master or PHD in one of the following fields: Banking and Financial Sciences, Agricultural 

Sciences, Administrative sciences, Rural Finance. (detailed curriculum vitae) 

2. At least 10 years of proven experience in providing services related to financing and lending at 
similar institutions (Credit Institutions, Banks, Agricultural Banks) of which 5 years related are to 
the field of agricultural financing and lending in terms of pricing policies, and risks management 
for loans and financing of diverse credit portfolios; if the qualification of one expert does not 
meet the requirements mentioned above then it can be 5 years for two experts either in pricing 
policies or risk management.  

3.  Relevant academic studies and documented contributions in the field of agricultural financing 

and lending published in scientific journals. 
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4.  High Ability to lead and work within a team. 

5.  High computer skills. 

6.  Ability to work under pressure. 

7.  Being proactive and able to provide appropriate solutions and proposals. 

8. Ability to develop the work environment. 

9. High skills in crisis management. 

10.  Arabic native speaker (mother tongue) and fluent in English (speaking, reading and writing). 

11. High skills in communication, coordination and networking with institutions related to PACI’s 

work locally, regionally and internationally. 

 

 Scope of Work 

1. In the inception phase; an action plan should be submitted with timeframe at the end of the 

second week of his/her work in order to fulfill the requirements according to these conditions 

the institution’s approved documents will be available for information to review and to be a 

background framework, in addition to the pilot project document that should be reviewed and 

modified if necessary. Also a concept paper includes methods and approaches to carry out work 

by taking into account the competence between experts,   In case of two experts an integrated 

action plan should be submitted by coordination between them. 

2. The technical reference for the expert (s) work is the Director General of Financing and lending 

and the Director General of planning, cooperation and investment and the administrative 

reference is the Head of Human Resources and Financial Affairs. The type of activities during the 

assignment period will determine the responsible reference according to his/her competence. 

 

3. Providing his/her experience in the field of financing and lending from the stage of submitting 

the credit application to the stage of granting through the provision of realistic and practical 

models that shall be adapted and evaluated according to the institution’s policy. 

4. Follow up the stages of the application process and provide feedback as a practical training for 

the institution’s staff. 

5. Providing a pricing policy proposal which is considered as a tool for achieving a stable position for 

the proposed credit portfolio to be approved by the Board of Directors. 

 

6. Proposing a system of classification of all risks types and measurement indicators for approval by 

the Board of Directors. As it is important to assess the appropriate provisions for loans / non-

performing loans, as well as pricing loans by linking interest rates / Murabaha (Islamic financing) 

/ financing with the risk degree. 
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7. Follow up and review the computerized financing and lending system and make appropriate 

comments and recommendations. 

8. Reporting language is Arabic. 

 

Methodology and Timeframe 

The expert/s will have 90 calendar days (3 months starting from 1st of April till 30th of June 2019) 

to undertake and submit the required work as per the below table. Drafts of reports will be 

submitted to PACI for reviewing and feedback will be provided to expert (s), the final drafts 

should be submitted maximum 5 days after receiving feedback on the first drafts: 

 

Phase Project phases Outputs 
Estimated 
duration to 
complete 

Required Experts 
 

Target due 
dates 
 

1 Inception Phase: Review 
the institution and the  
pilot project documents…. 
As it stated at scope of 
work.  

14 days One/both expert 
(s) 

15 April 

2 Monitor 5 credit 
applications (Islamic and 
conventional) from 
applying to granting in all 
stages include 5 field visits 
to the applied beneficiaries 
and their projects, and 
provide feedback to the 
competent department and 
making a comprehensive 
report for the all process to 
the head of PACI. 

60 days One/both expert 
(s) 

1st June  

3 Practical plan to 
consolidate gender in the 
agricultural credit 
programmes 

75 days One/both expert 
(s) 

15th  June 

4 Present the pricing policy 70 days One/both expert Will be 
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and risks types system in 
front of Board of Directors 
of PACI  

(s) determined 
later 

 
5 
 
 

Deliver of approved pricing 
policy 

75 days One/both expert 
(s) 

15th   June 

6 Deliver of an approved 
comprehensive 
classification system of all 
risks types and 
measurement indicators.  

80 days One/both expert 
(s) 

20th June 

7 Conducting one day 
training work shop for PACI 
staff 

84 days One expert or joint 
workshop by 
experts 

24th June 

8 Recommendations about 
the computerized system 
to Acting chairman of PACI 

The end of 
the 
assignment  

One/both expert 
(s) 

30th  June 
 

9 Attendance daily timesheet 
at the end of each month 

Monthly for 3 
months  

One/both expert 
(s) 

30th August 
 

 

Deliverables, Outputs and expected results 

1. An action plan with timeframe. 

2. Methodology and approaches which reflect the expert understanding of the coming work. 

3. A pricing policy for a diverse credit portfolio approved by the Board of Directors.  

4. A comprehensive classification system of all risks types and measurement indicators approved by 

the Board of Directors. 

 

5. It is expected that following up the credit applications process, will enhance the staff ability to 

fulfill their duties according to their responsibilities through the computerized system. 

6. Knowing and reviewing PACI works and recommend any important unforeseeable needs; that 

are reflected positively in PACI performance activation and increase its effectiveness in providing 

agricultural financing and lending.  

 

7. Provide recommendations in the areas of promoting the institution’s funding sources and 

fundraising locally and internationally. 
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Technical and Financial Proposals 

 TECHNICAL PROPOSAL 

The Technical Proposal should entail the following: 

1. Profile of similar assignments. 

 

2. CVs and certificates. 

 

3. Description of the work methodology and approach. 

 

4. Action plan and timeframe. 

 

5. Three references for similar service for the last three years 

 

 

 FINANCIAL PROPOSAL 

The Financial proposal should contain the following information: 

1. The submitted offers should be in US Dollars excluding VAT. The tendered should be able to issue 

Payment request in addition to deduction at source certificate or will deduct the percentage 10% of 

the final payment according to Palestinian Taxation department & laws.  

2. Prices include all types of expenses such as transportations, per –diem, calls ,accommodation…etc. 

3. Cost of service according to the mentioned deliverables as well as daily basis attendance.  

4. Allowances and accommodation for expert’s trips during their on-field work.  

5. Travel cost: it should be noted here that the institution will cover round flight for one time at the 

beginning of the assignment and at the end. 

6. Cost for local transport: The institution will facilitate the local transportation.  

 

 

 Acceptance: Award of a proposal does not imply acceptance of its terms and conditions. PFU 

reserves the option to negotiate on the final terms and conditions. 
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Please submit the proposal (technical & financial offer) and requested documents by email (as 

mentioned above) 3rd of March 2019, addressing to: info@pafu.ps  quoting the reference code 

in the subject line of your email. 

 

mailto:info@pafu.ps

