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the Web’s Community  

of Communities



MissiOn

“Disqus exists to enable great  
online communities.”

What is disqus?
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Embed • Promoted Discovery • Admin

WHAt IS DISQuS  

Product overview



the Postbox  Users type their comment in the 
postbox, and then choose to post with a Disqus 
account, or as a guest, depending on which 
settings the site has enabled. 

the Comment thread  these are all the 
comments that have already been posted (pretty 
self explanatory).

the star  A sort of nebulous feature that 
currently functions to add a comment thread to 
your email digest so you can stay up to date on 
any discussion you’re interested in. 

the uPvote/doWnvote  Voting helps float 
the best comments to the top of the thread 
(when sorting by “best”), while pushing bad/
inflammatory comments to the bottom of the 
thread, and out of view. 

the Community tab  Shows other active 
discussions, and top commenters from the site.

the my disqus tab  Shows notifications for 
replies to comments you have posted, and the 
activity of people in your network (people that 
you follow). 

embed 
We refer to our core product as the Disqus 
embed. This is what the majority of our 
users see (commenters). It consists of a  
few main features:



Promoted disCovery = how we make money.

What: PD is a collection of links 
shown in a box above or below the 
comment thread (depending on if 
you’re logged in or not). 

Half of the links recommend 
content from the site you are 
visiting (organic Discovery links), 
the other half are “sponsored” links 
that advertisers (brands, media 
groups, etc.) have paid to place 
there (promoted Discovery links). 

Why: this is a benefit in two 
ways: the site displaying Promoted 
Discovery can make money, and 
advertisers paying to display 
sponsored links receive highly 
engaged traffic from Disqus-
powered sites. 

And yes, you read that right, 
Disqus is a totally free product 
(regardless of site size), and we 
even pay people for using it. 

hoW: We make money every time 
a sponsored link is clicked, and we 
share that revenue with the site 
displaying Promoted Discovery. 

organiC disCovery Promoted disCovery



admin
Site owners interact with some additional 
features housed in the admin panel. This is 
where site owners manage their comments 
and settings. it has a lot of features and various 
settings, and is best explored page-by-page. 



MIleStoNeS  

Product, business, Company

NOV 2006
Daniel and Jason 
began working 
on what was to 
become Disqus

MAY 2008
First Disqus SF 
office (2,500 sq ft)

JUNE 2007
Daniel and Jason 
are accepted to and 
begin Y combinator

JULY 2009
Disqus earns 
first dollar; signs 
Post-newsweek 
Stations as  
viP client

NOV 2009
First big Media site 
begins using Disqus 
(CNN)

MARCH 2013
Disqus goes 
completely free!  
(no more paid SaaS)

NOV 2008
First non-technical 
Hire: Giannii calvert

JAN 2009
First Disqus nYc 
“offices” (Outside.in 
Brooklyn office +  
rose tech ventures  
+ Ro’s couch)

First business 
Development Hire: 
Ro Gupta

SEPT 2010
First business 
Operations Hire: 
Kim rohrer

MAY 2011
Second Disqus SF 
office (4,500 sq ft)

JULY 2012
third Disqus  
SF office  
(15,000 sq ft)

SEPT 2013
We hit 50 
employees!

JAN 2014
nYc gets their  
own office! 

DEC 2006
the name 
“Disqus” was 
picked and the 
domain was 
registered

JULY 2007
Daniel and Jason 
write the first 
version of the 
Disqus comment 
system

OCT 2007
Disqus launches 
Public beta on  
Oct 30

JAN 2011
We rewrote Disqus 
(codename: Houdini) 
and began our 
biggest phase of 
growth yet

JUNE 2012
We rebuilt Disqus 
(codename: Disqus 
Next), released it 
as Disqus 2012 and 
reimagined the  
Disqus experience

OCT 2012
We launched 
Promoted Discovery, 
our first advertising 
product

OCT 2013
100% of our 1+billion 
unique users are now 
using the latest version 
of Disqus, closing the 
book on Disqus Classic!

2006 2007 2008

2009201020112012

2013 2014



“Punch above your weight class.”

What We believe



WHAt We belIeVe  

What We are & What We Want to be

generous
Sharing is caring. Give more than you get. We believe in the power of 

communities to make a bigger impact. Disqus itself is a community where 
learning from each other is a hallmark of success.

imPaCtful
You don’t need to have a lot to 
make a big impact. Everyday 
we’re hustln’. Operating at web 
scale, we know that even small 
improvements can create big 
opportunities. Make it work.

humble
We do great work and are damn 
proud of it. but the world is a big 
place, so don’t get too cocky, kid.

entrePreneurial
Don’t wait for someone else to 
build it. Working at Disqus is a  
self-guided tour. We won’t hold  
your hand because we want you to 
take chances and bring new thinking 
to our team.

inventive
Be bold, be beautiful. Build things 
that last. Every great product will have 
the imprint of the people who build it. 
Build it to last by making it great and 
different. Put some of you into it.



trust+freedom > Politics+bureaucracy

small team; big impact.

make it great, but make it. 

do something; tell people. 

With great scale comes great responsibility.

Create it; iterate it

Work hard and be nice to people

debate, don’t discourage. don’t be a jerk.

a good idea is a good idea is a good idea.

WHAt We belIeVe  

Phrases We like



“Your impact should be felt. If you’re 
not there, people should notice.”

life @disqus





lIFe @DISQuS  

getting acquainted

buddy uP 
When you first start at Disqus, you’ll have a Buddy to help you get 
situated while you settle in, and a Mentor to help guide you in your 
work. Your Manager will walk you through the expectations for your 
first few months and meet with you regularly to keep you on track.

let’s disqus  
We have weekly Family Meetings where the whole company gets 
together to share what we’re working on, talk about pressing issues, 
and celebrate successes.

We also have a weekly company newsletter called Disqussions, and 
Bi-weekly learning sessions like Product Town Hall, and Meet Your 
Software, to help people stay connected.

sPeak uP 
We pride ourselves on being open and friendly. Have a question? Feel 
free to ask people what they’re working on or for clarification on a 
business policy, either in person or during the Q&A section of Family 
Meeting. We’re all happy to answer your questions :)



get exCited
Get your work done well, and be excited about what 
you’re creating. Not excited? Talk to your manager. 
Maybe there’s a better project for you...or a Hack Week 
around the corner.

talk it out 
Work out your schedule with your team, talk to your 
coworkers about what you’re working on, and don’t be 
a jerk. Document your work, communicate openly, and 
be good to your team.

Work hard Play hard 
We constantly iterate on our product and sometimes 
work long hours to reach the quality we strive for, but 
we also know how to unwind. From quarterly offsites 
to monthly game nights and regular happy hours, you’ll 
get to know the lighter side of your coworkers in no 
time. not to mention what goes on in irc.

lIFe @DISQuS  

Work life (how you work)





oPen for business 
We have an open seating plan, and even at lunchtime 

we all eat together at long picnic tables. But don’t 
worry, we also have plenty of conference rooms and 

breakout areas available when you need some solitude 
or to huddle up with your team.

amenities abound 
Park your bike, bring your puppy, visit our fishies, nom 

on our daily catered lunches, and take advantage of 
weekly in-office chair massages and yoga in our SF 

Office. Strum a tune on the guitar in our nYc digs 
(more awesome for NYC coming soon!).

mi Casa es su Casa 
Prefer to stand? A-Ok. Need an ergonomic keyboard? 

No prob Bob. Want to customize your computer? 
Let us know! We all work hard to make our offices 

comfortable, homey, and happy places to work.

lIFe @DISQuS  

office life (where you work)





disqus it
• With your manager

• With your team

• Before you book your trip

• Request > Approve > Book 

be resPonsible
• Wrap up your projects

• Make sure you have coverage

• Don’t leave people hanging

• Send an email reminder before you go

get outta here
• Visit your loved ones

• Attend a conference

• take a vacation

• Try to unplug

Come baCk refreshed!

lIFe @DISQuS 

life life (when you’re not at work)



We talk about how our users are geeks (all kinds of geeks).  
Similarly, Disqussers are all kinds of geeky as well.

Some folks are super into craft beer and homebrewing. Some folks 
can’t get enough of road cycling, or knitting, or backpacking, or 
Lindy Hop. Some are meme-masters, and some know everything 

there is to know about batman. 

You get the idea. What’s your thing? Don’t keep it hidden!

let your geek flag fly!

We’re all geeks at heart





thanks so muCh for reading! 

If you’re new around here, welcome! We’re psyched to have you on board.
 If you don’t work at Disqus, well hello to you, too! Want to join us?  

www.disqus.com/jobs  

Questions about anything mentioned in this guidebook?  
email kim@disqus.com

Parting thoughts



insPired by 
Zendesk Employee Guide

valve Handbook
Shopify Operating Manual  


