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FOCUS and SCOPE: 
The focus of the Region 8 Journal is to provide a double-blind peer-reviewed interdiscipli-
nary and international publication opportunity, for Region 8 and ACBSP Members, and for 
affiliated and prospective  interests. The Region 8 Journal is published by ACBSP Region 8, 
the International Council for Business Schools and Programs (ICBSP). The primary focus of 
the 2018 Region 8 Journal, is on the theme of he Art of Developing Entrepreneurial 
Leaders , which was the topic of the ACBSP 2019 Annual  Conference. The Region 8 Journal 
is particularly interested in applied and theoretical scholar-practitioner work, which supports 
the ACBSP’s core value of Teaching Excellence. 

MISSION STATEMENT: 
The mission of the Region 8 Journal is to provide a forum for academic discourse that ad-
vances the scholarly reputation of the organizations, members, and affiliates of  ACBSP 
Global Business Accreditation, ACBSP Region 8, and  Teaching Excellence. Consequently, 
The Region 8 Journal welcomes manuscripts, presentations, and case studies that facili-
tate a linkage between members, teaching excellence and scholar-practitioner research. 

COMMITTEE CHAIR: 
ALFRED MILLER,  

Higher Colleges of Technology, Fujairah College , UAE

MEMBERS: 
CHRISTINE CLARKE,  
Academic Dean, European University, Barcelona 

JEREMY CRIPPS,  
Immediate Past Editor & Professor of Accounting, University of Findlay, Ohio, USA 

ALEX LAHLOU,   
President, American University of Leadership, Morocco (Multiple sites) & Orlando, USA 

MATTHEW ANDREWS,  
Director of Academic Affairs, The International School of Management, Paris 
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Dr. Alfred Miller—Bac/Grad Commissioner  nominat replacement in Summer 
 in 2018 for a further 3 year term. As commissioner, Alfred served on several 

committees, (Credentials, Standard 5 & Standard 6). Al is Currently Administrative Director for 
Region 8 and has served as the Region 8 Chair, and hosted the Fall 2016, Region 8 Conference in 
Dubai, with a prior appointment as Secretary where he attended Region 8 East in Mongolia. 
Miller has served as Site Evaluator and Mentor for schools throughout Asia, Europe and the 
Middle East. Dr. Miller  Al has participated in every ACBSP Region 8 Conference, since 2010, 
Alfred joined Higher Colleges of Technology in January 2009, and by early 2013, Alfred had 
become the system-wide Champion, for ACBSP Accreditation. Higher Colleges of Technology, 
is a 17 campus, 24,000 student institution. Alfred has motivated accreditation success at his 
institution through both ACBSP QA Reports and 10-Year Reaffirmation, contributing 
integral parts of CAA federal accreditation. Dr. Miller has cultivated, a durable study abroad 
partnership with Webster Athens. Al has won 2017 Best Paper of Region 8 Conference; the 2017 
Chair Award for ACBSP Region 8; 2016 Region 8 Champion Award; 2015 Teaching Excellence 
Award (Region 8), 2014; Author Excellence Award, Delta Mu Delta, Lambda Eta Chapter; 2013, 
Best Paper of the (ACBSP) International Conference; 2012, Best Session Paper Award-Session II 
(IRISETS in Bangkok). Alfred has served as Editor of the Region 8 Journal, member of the 
Scholar-Practitioner Publication Committee. Dr. Miller’s educational qualifications include a 
PhD in Business Administration, Ecommerce, with CAGS specialization in E-Business from 
Northcentral University. Alfred is currently pursuing a second doctorate from Henley School of 
Business in the UK, a DBA in Taxation, as part of the Business Information Systems and 
Accounting program. Concurrent with his PhD, Al won three grants from Wharton and 
completed the Wharton Global Faculty Development Certificate, with a residency in Philadelphia 
(2011). Alfred’s MA’s are from Webster University, MA-Intl Business— (Webster Thailand) 
MBA, MA Media Communications and MA-Intl Relations. Dr. Miller has a BSAg from Mizzou 
1985, and a Post Graduate Certificate in Education, Tertiary Teaching and Learning, from RMIT. 
Dr. Miller is Managing Director of Charlie Drillco Ltd. (Thai) since 2004.  Prior industry 
experience includes National Groundwater Water Association leadership recognition while VP-
Operations and leveraged-buyout partner—St. Charles Drilling; lifetime member of the 
Teamsters (logistics); and assignment to liquid plants on Kwajalein Island, for the Ronald 
Reagan Missile Defense Project.  Nine year’s military service during the Cold War included 4 
years’ active duty, with a 2-year Inner East German Border mission in the Fulda Gap 1979-80. Al 
motivates Applied Education and Research for Fujiarah, Sharjah and Western Region Campuses.

Editor Detail
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Dr. Matthew has been working in higher 
education in France since 1997 as a teacher, 
administrator, consultant, and accreditation 
peer reviewer. Before his current position as 
Director of Academic Affairs at ISM, 
Matthew Andrews was the Dean of Bachelor 
and Master of Business Administration 
programs at the Institut Supérieur de 
Gestion in Paris France.

Dr. Matthew ANDREWS Bio:
Matthew Andrews holds a 
PhD in International 
Management and publishes 
research on organizational 
development and learning, 
team dynamics, and 
knowledge management in 
technology companies, and in 
the healthcare sector. 
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Statement from the Chair 

I have been involved with ACBSP Region 8, the International Council, since the early 2000s and it was 
my pleasure and honor as this year’s regional chair to organize the 2018 regional fall conference in 
Paris, France, with the indispensable support of Michelle Garcia, our region’s current secretary.  We 
were very pleased that Jeffrey Alderman, the President of the ACBSP joined us for the event.  

I would like to express my special gratitude to Ms. Shemin Hirji-Nurmohamed, Global Vice President 
Business Strategy SMB at Pitney Bowes, France, and author of the book, Outshine, for her keynote 
address which eloquently spoke to the conference theme: the art of developing entrepreneurial 
leaders. She described taking career risks, developing a transversal mindset, and seeing business 
problems from the user’s point of view in order to effectively identify opportunities—all key 
components in entrepreneurial leadership which were further explored during the rest of the 
conference.   

Throughout the two and a half days, teachers, researchers, and business practitioners from around the 
world presented and exchanged views on related issues ranging from the impact of digital currencies 
on the economic development of SMEs in Kenya, to leadership styles in the textile industry in the 
Republic of Macedonia.  Some of the other highlights included a visit to Station F, one of the largest 
startup campuses in the world, and a business pitch competition which took place on the last day and 
featured some fantastic new business ideas reviewed by a panel of expert judges.  I am sure that all 
conference participants and presenters came away with a deeper and more global understanding of 
what developing entrepreneurial leaders is all about.  

I wish to thank ISM’s Executive Director, Maurice Forget, as well as César Baena, the Dean and 
Director of Doctoral Research, for their support in making this event possible. Moreover, I am 
grateful for the input and guidance from the other regional officers including Anas Lahlou, the 
immediate past chair, Christine Clarke, our treasurer, and Lucie Vnouckova, the chair elect, who will 
be hosting next year’s conference in Prague. Alfred Miller who chaired the region in 2016, and is the 
editor of this journal also provided invaluable help. I am furthermore very pleased to report that Dr. 
Ayesha Abdulla, the Executive Dean of the Faculty of Business of the Higher Colleges of Technology 
(HCT), was elected chair for the 2020-2021 academic year, and will be hosting the Region fall 
conference that year in the UAE. Almaz Sandybayev also of HCT, was elected as our incoming 
Secretary.  

Finally, I wish to welcome the new member institutions of Region 8 which include: Al Khawarizmi 
International College in the UAE; Beijing Foreign Studies University, Beijing International Studies 
University, and Guangdong University in China; Cyprus Institute of Marketing in Cyprus; European 
School of Business and Management in the Czech Republic; Muscat University in Oman; Seoul School 
of Integrated Sciences in South Korea; and the Public Authority for Applied Education in Kuwait.  It is 
exciting to see such a high percentage of new ACBSP member institutions coming from Region 8.  I am 
confident our region, the International Council, will continue to play a crucial role of bringing together 
an incredibly diverse array of higher education professionals and business people, not only to seek 
common points of discussion, research and practice, but also to celebrate our differences.  

I hope to see many of you at the ACBSP annual conference in Houston in June and at our next regional 
fall conference in Prague! 

Sincerely, 

Matthew ANDREWS 
Director of Academic Affairs, ISM, Paris Chair of ACBSP Region 8, the International Council 
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The Accreditation Council for Business Schools and Programs (ACBSP) 
& The International School of Management (ISM)  

ACBSP Region 8 Fall Conference 

“The Art of Developing  
Entrepreneurial Leaders” 

November 15 – 17, 2018 
Paris, France 
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LETTER FROM THE CHAIR 
Dear Conference Participant, 

Welcome to Paris! 

I am happy to see you here at the ACBSP Region 8 Fall Conference. As you all know, the 
theme this year is “The Art of Developing Entrepreneurial Leaders” and this conference aims 
to bring together students, faculty, alumni, professionals and industry experts to discuss the 
importance of accrediting business education programs at all degree levels worldwide and to 
discuss how being an entrepreneurial leader is a powerful way to succeed in today’s world of 
rapid change and intense competition. 

I would like to thank our hosts in contributing to the success of this conference: 

The International Council of Business Schools and Programs, a regional division 
(Region 8) of the Accreditation Council for Business Schools and Programs (ACBSP) 
whose areas include Europe, Africa, parts of Asia, the Middle East, and Oceania with 
over 140-member campuses in those areas  

The International School of Management, Paris, France (ISM), a specialized, 
accredited business school headquartered in Paris, and with partner institutions in 
New York, Shanghai, New Delhi, São Paulo and Cape Town. 

This is an opportunity for all of you to participate in a variety of interesting sessions, to 
discover what makes ACBSP and its accreditation valuable and unique, to stay current with 
the latest in business education as well as to network. I encourage you to collaborate with 
your peers, exchange ideas and share your knowledge and personal experiences. 

It is exciting to bring together people from several countries, all focused on improving the 
quality of education, creating better students for the ever-changing workplace and providing 
the necessary skills and knowledge for developing future entrepreneurial leaders. 

I would like to thank each of you for attending and for bringing your diverse perspectives to 
this conference. The contributions of its members and conference participants constitute one 
of the greatest assets of Region 8. Throughout this conference, I encourage you to stay 
engaged, participate actively and help us shape the future as enterpreneurial leaders of 
tomorrow. 

Best regards, 

Matthew Andrews 
ISM Director of Academic Affairs 
2018-2019 ACBSP Region 8 Chair 
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SPONSORS 
The Accreditation Council for Business Schools and Programs (ACBSP)  
& The International School of Management (ISM) thank the following sponsors for their 
generous support: 
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CONFERENCE INFORMATION 
VENUE INFORMATION 

Location 

Maison de l'Amérique Latine  
217 Boulevard Saint-Germain 
75007 Paris, France 

Wi-Fi Access 

Complimentary Wi-Fi is available. 
Network:  Panama or Ambassadeurs 
Password: affal217 

EVENTS 

Networking Dinner Cruise on the Seine 

Join us for a dinner cruise on the Seine on Friday, November 16. Enjoy a panoramic view of 
Paris by night aboard an all-glass boat. Sights include the Eiffel Tower, the Invalides, the Orsay 
Museum, Notre Dame Cathedral and many more! Experience a night of beautiful sights, 
refined cuisine and live musical entertainment. 

The cost for the cruise is $95 USD (or equivalent in euro). More information is available at the 
registration desk. RSVP Required. 

Bateaux Parisiens  
Port de la Bourdonnais 
75007 Paris 

Check-in begins at 7:15 pm and the cruise departs at 8:30 pm. 

Pitch in Paris 

Join us for ISM’s second annual Business Pitch Competition, Pitch in Paris, on Saturday, 
November 17, 2018.  

Entrepreneurs will present their business plans to an audience of industry leaders, potential 
investors, and an influential panel of judges for the chance to win a 1000 € prize. This 
competition provides a rare occasion to get recognized for an innovative business idea, to 
gain valuable feedback, and network with contacts that could potentially bring the idea to 
fruition. See page 11 for details.  
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THURSDAY, NOVEMBER 15, 2018 

8:00 AM - 9:00 AM Registration and Reception 

9:00 AM - 9:30 AM Continental Breakfast  

9:30 AM-10:30 AM Keynote Address by Shemin Hirji-Nurmohamed, Global Vice 
President Business Strategy SMB at Pitney Bowes, a global 
technology company, and a Member of the American Chamber of 
Commerce Board of Directors.   

Shemin is also Chair of the Board & Co-founder of LiveMon, a 
company that offers a cloud-based monitoring software designed for 
IT teams, Dev-ops, CIOs, and Infrastructure & Application Directors.  
She has an MBA from Henley Business School, a Master’s Degree 
from the University of Toronto, and a BA in Chemistry from Cornell 
University and is also the author of the book Outshine, 8 Steps to 
Making it Happen. 

10:30 AM-11:00 AM  Update from the ACBSP Home office by Jeffrey Alderman, 
President & CEO of ACBSP. 

Introduction by Maurice Forget, Executive Director, ISM 

11:00 AM-11:30 AM Morning Break 

11:30 AM -12:15 PM “Developing Entrepreneurial Leaders” 
Paper Presentation by Philip Hirsch 

The art of developing entrepreneurial leaders is one in dynamic 
synergy with the developing pulse of personal and collective 
achievement. The characteristics that support entrepreneurial 
endeavors (empathy, strong willpower, vision, etc.) can be 
leveraged through academic curricula and environments with 
creative planning and the desire to reach beyond the status quo. This 
session will investigate successful ways to integrate entrepreneurial 
leadership development into business schools as well as creative 
ways of including direct collaboration between students and 
professional leaders. The power and necessity of social 
entrepreneurs will be illustrated in the context of merging personal 
passion and humanitarian need.  

12:15 PM - 1:00 PM “Analyzing the use of business simulation to build 
entrepreneurial leaders: The case of UAE learners” 
Paper Presentation by Alfred Miller 

Success in developing entrepreneurial leaders can be measured 
objectively by students' business simulation performance. This 
session will discuss the case study of the Higher Colleges of 
Technology (HCT) in the UAE.  The benefits and implications of 
participation in Strategic Management and Business Simulation class 
will be examined and comparative performance metrics as well as 
data visualization graphics will be analyzed. 

ACBSP Region 8 13 The Art of Develpoing Entrepreneurial LeadersACBSP Region 8 13 The Art of Develpoing Entrepreneurial Leaders

2018 ACBSP Region 8 Annual Conference Paris, France November 15- 17, 2018.  
The Art of Developing Entrepreneurial Leaders.
The International Council of Business Schools and Programs (ACBSP Region 8)



1:00 PM-2:30 PM Lunch 

2:30 PM-3:15 PM “Using Divergent Thinking: Helping Leaders Discover New 
Opportunities”  
Presentation by Patricia Borchert 

Divergent thinking increases creativity when solving problems, 
identifying opportunities and improving on existing processes or 
programs. Traditional concepts from Strategic Management will be 
applied to an Alternatives Matrix to encourage divergent thinking.  
Come apply your own knowledge and skills to create a variety of 
alternatives, and then practice a process for choosing the best 
alternative. 

3:15 PM-4:00 PM “Ingredients for Social Entrepreneurial Leadership: Self-
Mastery, Networks, Work Values & Competence”  
Paper Presentation by Maria Pressentin 

This session discusses the importance of purpose-oriented careers 
and proposes organizations and HR practitioners to ride on the 
momentum of social entrepreneurial businesses and to refocus talent 
management activities through generating meaningful work, 
projects and jobs for employees. The four ingredients framework has 
a practical implication towards key societal, educational and 
organizational trending aspects: the generational drive, an economic 
movement, competitive edge, the future of workforce and social 
edification. 

4:00 PM-4:30 PM Afternoon Break 

4:30 PM-5:00 PM “Study abroad and mobility of students and faculty”  
Presentation by Dr. Emil Gjorgov, Ph.D., Director of European 
Operations, ACBSP 

This presentation aims at promoting the new study abroad and 
exchange program concept that was proposed, designed and 
implemented by Dr. Gjorgov, to promote mobility of students and 
faculty between ACBSP member schools. It is made available 
through the internet to all participating business schools in all 11 
Regions.  The aim of the mobility program is to establish a long-term 
sustainable relationship for exchange and research between ACBSP 
member schools. With proper planning and preparation, the study 
abroad experience can truly be life changing for all participants. 
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5:00 PM-6:15 PM Station F  
Departure and visit 

STATION F, situated in a former 
rail freight depot previously 
known as la Halle Freyssinet ( the 
"F" in Station F) is the only 
startup campus in the world 
gathering a whole 
entrepreneurial ecosystem 
under one roof: 34,000 sq 
meters of space, 3000+ desks in 
the start-up zone, 26 
international start-up programs, 
1 makerspace, 1 restaurant, 4 
kitchens, 1 café, 1 bar and 8 
event spaces. The facility was 
formally opened by President 
Emmanuel Macron in June 2017 
and provides office 
accommodations for start-ups 
and early stage businesses as 
well as for corporate partners 
such as Facebook, Microsoft and 
Naver. 

“The Keys of Leadership and 
Excellence” - concepts from 
The Human Element by Dr. 
Will Schutz    
Presentation by Rolande Maio, 
RKM Formations 

Be a leader people want to 
follow!  This interactive workshop 
will help participants reduce their 
unproductive, defensive 
behaviors and increase their self-
awareness and interpersonal 
capacities necessary to become 
effective leaders — leaders who 
others willingly and 
enthusiastically want to follow. 
The Human Element is a 
systematic approach for 
improving the way leaders work 
together with their teams, 
leading to greater 
accomplishment of goals and 
better individual, team, and 
organizational performance. 

Free Evening Discover what the City of Lights has to offer! 

FRIDAY, NOVEMBER 16, 2018 

8:30 AM-9:00 AM Registration and Reception 

9:00 AM -9:30 AM Continental Breakfast 

9:30 AM-10:30 AM “The Art of a Start-Up”  
Presentation by Yvonne Jouffrault 

Innovation is a process not an inspiration.  Most successful start-ups 
sell a product or service that is very different than what they initially 
launched.  In order to create revolutionary products and ways of 
using them, founders and companies have to understand the 
market, listen to their customers, focus on the problem that they are 
trying to solve and iterate relentlessly.  Get an inside look at this 
process of innovation in this workshop with the Founder and Chief 
Innovator at Tour Buddy Apps, a software platform for offering gps-
triggered audio tours with clients around the world. As a founder, 
advisor, consultant, investor and tech-entrepreneur, Ms. Jouffrault 
has been involved in the creation of dozens of start-ups and new 
products.   She will share her stories and best practices based on the 
lean start-up model. 
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10:30 AM-11:00 AM  “Integrating Global News and Events into the Classroom: 
Inspire Students to Engage in Critical Thinking”   
Presentation by Dr. Olin O. Oedekoven, President & CEO, Peregrine 
Academic Services & Mr. Paul Mallette, Director of European 
Operations, Peregrine Academic Services 

This workshop will explore how to bridge the gap between theory 
and practice in the classroom with the key features and 
functionalities of our B-School Connection (BSC) Education Resource 
Center.   This exciting academic service is possible through 
Peregrine’s partnership with Bloomberg Businessweek and it 
integrates current global news into the classroom and inspires 
students to engage in critical thinking about events shaping the 
world today. 

11:00 AM-11:15 AM Morning Break 

11:15 AM-12:15 PM Accreditation & Reaffirmation Workshop 
by Christine Clarke, Alfred Miller & Matthew Andrews 

This session will focus on areas in the accreditation process, from 
candidacy to full accreditation, and even reaffirmation, which are 
typically the most challenging for institutions.  The panel will 
combine the perspectives of a member of the board of 
commissioners, an accreditation mentor, and an accreditation 
manager from a school which has recently been 
reaffirmed.  Attendees will be invited to share their own experiences 
and to discuss challenges they have faced or are currently facing in 
their own institutions.   All accredited and non-accredited institutions 
are welcome to attend. 
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12:15 PM-1:00 PM “Impact of digital currencies 
on economic development in 
Kenya” 
Paper Presentation by Nour 
Naboulsi & Michael  Neubert 

This session aims at identifying 
and investigating how digital 
currency has had an impact on 
the Kenyan economy. It aims to 
further study how using the 
BitPesa platform can reduce the 
cost of international fund 
transfers and affect fostering 
growth in the economy. The 
outcome of the findings will be 
discussed and demonstrate that 
using modern day technology 
can benefit a society as a whole 
and attract outside investments 
into a country resulting in a 
generation that seeks to further 
create a future full of 
opportunities and possibilities to 
come. 

“Innovation and 
Entrepreneurship (I&E): Key 
Strategy for Poverty 
Alleviation” 
Paper Presentation by Ludovick 
Leon Shirima  

This session provides insights on 
the role I&E can play in public 
policy in promoting economic 
growth and reducing poverty. 
Through the empirical evidence 
from the sampled countries this 
study confirms that countries that 
lead in innovation and enterprise 
development are the least poor. 
The findings are relevant to the 
conference theme as 
entrepreneurial leaders play an 
essential role in stimulating 
economic growth and poverty 
alleviation. 

1:00 PM-2:15 PM Buffet  Lunch 

2:15 PM-3:00 PM “A Framework for Developing the Emotional Intelligence 
Skills of Entrepreneurial Leaders” 
Paper Presentation by Ivonne Chirino-Klevans & Matthew Andrews 

This session proposes a framework which can be used by teachers 
and trainers to develop the emotional intelligence skills of 
entrepreneurial leaders, managers, employees as well as business 
students. It will examine the origins of individual and group-level 
emotional intelligence and then assess the relationships between 
group emotional intelligence, leader emotional intelligence and 
team effectiveness.  The framework combines elements of Frese’s 
(2009) model of successful entrepreneurship with Druskat and 
Wolff’s (2001) model for developing the emotional intelligence of 
groups.   
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3:00 PM-3:45 PM “Leadership Styles in Small & 
Medium-Sized Businesses: 
Evidence from Macedonian 
Textile Industry” 
Paper Presentation by Snezhana 
Hristova & Marjan Bojadjiev 

As leaders can have strong 
influence on the employees’ 
behaviors, various approaches 
have been studied to determine 
the most effective style of 
leadership. These studies have 
been mainly focused on large 
businesses. This session will 
discuss the importance of 
leadership to SMEs, especially 
within the Macedonian context. 

“Leadership as a factor of 
organizational performance 
in the era of entrepreneurial 
challenges in the UAE” 
Paper Presentation by Almaz 
Sandybayev 

This session seeks to examine the 
relationship of entrepreneurial 
leadership and organizational 
performance by quantitative 
analysis of SMEs in the United 
Arab Emirates. Important key 
findings will be discussed 
focusing on the best way to 
robustly enhance organizational 
performance. 

3:45 PM-4:30 PM “Developing Entrepreneurial 
Leaders through Capacity 
Building, Process 
Improvement and Business” 
Paper Presentation by Peter 
Bamkole 

During this session the presenter 
will examine the relationship of 
capacity building on 
entrepreneurial leadership of 
SMEs in Nigeria.  The significant 
positive relationship between 
capacity building and 
entrepreneurial leadership will 
be discussed. The study 
highlights the key roles 
entrepreneurial leaders play in 
improving employees' work 
behavior particularly in SMEs. 

“The organizational culture 
conflict over innovations in 
the context of a business 
school from an emerging 
market”  
Paper Presentation by Vladimir 
Korovkin 

Business schools from emerging 
markets are subject to additional 
market pressure as they have 
strong competition from the 
established and recognized 
schools from the USA and 
Europe. Innovative research that 
creates market-specific content in 
addition to the standard business 
curriculum could be a possible 
solution. This session will address 
the innovation challenges of 
Moscow School of Management 
SKOLKOVO, a leading private 
business school in Russia. 

4:30 PM Coffee Break and Departure 

4:45 PM-5:45 PM Region 8 Annual Business Meeting 

7:30 PM -10:30 PM Dinner Cruise on the Seine River 
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www.athea.org

Institutional Accreditation

Institutional Accreditation and Program Accreditation  
complement each other.

Benefit from institutional quality assurance  
in line with the ESG and the Bologna Process. 
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SATURDAY, NOVEMBER 17, 2018 

9:00 AM -10:00 AM Registration and Continental Breakfast 

10:00 AM -11:30 AM Pitch in Paris Competition (see separate program) 

11:30 AM -12 :00 PM Jury Deliberation and Networking 

12:00 PM -12:30 PM  Awards Ceremony: 

Winner of the ISM Business Pitch Competition − presented by 
César Baena, ISM Dean 

Winners of the Cesim Global Business Challenge − presented 
by Michelle Garcia, ISM Project Coordinator and Matthew Andrews, 
ISM Director of Academic Affairs 

Winner of the Region 8 Best Paper Award (eligible for the 
Annual Best of Regions)   

and 

Winner of the Region 8 Best Presentation Award −  presented 
by Christine Clarke, Region 8 Treasurer & Michelle Garcia, Region 8 
Secretary 

12:30 PM -1:00 PM Celebratory Toast and Farewell 
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The Art of Developing
Entrepreneurial Leadership
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WHAT IS THE DEFINITION
OF A LEADER ?
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Great Man Theory 
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What traits do you need to become an 
entrepreneurial leader?
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THE INTERNAL STRUGGLE
Developing a calculated risk mentality
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The tragedy of choice
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STATUS QUO = SAFETY
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How to find the 
right balance 
between stability
and risks ? 
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Taking risk is a muscle that needs 
to be practiced just like any other 
skill
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MONEY MANAGEMENT  
INVESTMENT PRIORITIES
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Prioritize
Simplify
Delegate
Create Learning Loop
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Test

Fail

Pivot

Deploy | Test

ACBSP Region 8 37 The Art of Develpoing Entrepreneurial Leaders



« A journey of a thousand miles starts
with a single step »

Chinese proverb - Laozi 
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ABILITY TO ATTRACT AND 
BUILD THE RIGHT TEAM 
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Surrounds himself with people smarter than himself

Acts with Humility

Encourages Honesty and Transparency

Creates an atmosphere of growth

ACBSP Region 8 40 The Art of Develpoing Entrepreneurial Leaders



IDENTIFY CLIENTS PAINPOINTS
Getting to the right question 
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Some stories to learn from…
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98%

Start-ups
Failure rate
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42%

#1 Reason for start-ups failure :

*Source : CB Insights

Say they failed because they didn’t target a real market need*
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« It’s Day 1 forever because
Day 2 is death »

Jeff Bezos - Amazon
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“The stars will never align, and the traffic lights of life will never all be 
green at the same time. 
The universe doesn’t conspire against you, but it doesn’t go out of its 
way to line up the pins either. 
Conditions are never perfect. 
‘Someday’ is a disease that will take your dreams to the grave with you. 
Pro and con lists are just as bad. 
If it’s important to you and you want to do it ‘eventually,’ just do it and 
correct course along the way.”

Tim Ferriss - Author of The 4-Hour Work Week
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Thank you

@SheminNurmoham1

sheminnurmohamed
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UPDATE FROM ACBSP HQ

ACBSP Region 8 Fall Conference
Hosted by the International School of Management (ISM)
Paris, France
November 15-17, 2018
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Thank You to the Region 8 Leadership

INTRODUCING ACBSPACBSP is grateful to the Leadership of Region 8: 

Matthew Andrews, Chair, International School of Management (ISM) – Paris
Lucie Vnouckova, Chair-Elect, University of Economics and Management,

Czech Republic
Christine Clarke, Treasurer, EU Business School
Michelle Garcia, Secretary, International School of Management (ISM) –

Paris
Dr. Anass (Alex) Lahlou, Immediate Past-Chair, American University of

Leadership, MoroccoACBSP Region 8 51 The Art of Develpoing Entrepreneurial Leaders



Introducing ACBSP

INTRODUCING ACBSPACBSP was established in 1988. Until then, only AACSB
and EFMD were accrediting bodies for business schools. 

Founding schools felt need for an alternative:
 Focus on their mission of teaching excellence
 Less prescriptive & more outcome based
 Sensitive to mission driven schools
 Recognize faculty comes from world of work
 Offer accreditation to associate and diploma degree

schools (2-year or 3-year)
 More affordability – Less expensive in dues and feesACBSP Region 8 52 The Art of Develpoing Entrepreneurial Leaders



ACBSP Mission & Vision

ACBSP MISSION AND VISION
Mission
“ACBSP promotes continuous improvement and 
recognizes excellence in the accreditation of 
business education programs around the world.”

Vision
“Every quality business program worldwide is 
accredited.”
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LEADERSHIP & STAFF

ACBSP Region 8 54 The Art of Develpoing Entrepreneurial Leaders



ACBSP Board of Directors

Alejandro Cheyne, Chair 

Universidad del Rosario 

(Colombia)

Kim Wong, Chair-Elect 

Central New Mexico Community College
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ACBSP EXECUTIVE TEAM

Jeffrey Alderman
President/CEO

Dr. Steven Parscale
Chief Accreditation 

Officer

Nathan Eberline
Vice President of 

Operations
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GLOBAL DIRECTORS

Dr. Wilfredo Giraldo
Director of Latin 

American Operations

Dr. Abraham Lincoln
Owusu Kwame

Director of African 
Operations

Dr. Emil Gjorgov
Director of European 

Operations

Patty Peng
Director of Chinese 

Operations

ACBSP has three global offices including:
Lima, Peru; Brussels, Belgium; and Beijing, ChinaACBSP Region 8 57 The Art of Develpoing Entrepreneurial Leaders



ACBSP MEMBER SERVICES STAFF 

Mary Riley
Director,

Administration

Melinda Dorning
Director, Marketing & 

Communications

Gary Arnold Seevers
Graphic Designer/ Web 

Designer

Giles Rafol
IT Systems 

Administrator 

Marta Garcia de la Cruz
Conference & Meeting 

Coordinator

Danielle Harter
Member Services 

Coordinator

Hallie Webel
Accounting 
Assistant

Sherry Williams
Senior Coordinator, 

Administration

Carmen Hayes
Director, Member 

Services 
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ACBSP ACCREDITATION TEAM

Diana Hallerud
Associate Director of 

Accreditation

Cari Hunziker
Accreditation 
Coordinator
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ACBSP BOARD OF COMMISSIONERS –
ASSOCIATE DEGREE 

 Carol Ricke, Chair, Pratt Community College, KS, USA

 Dr. Germain Pichop, Chair-Elect, Oklahoma City
Community College, OK, USA
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ACBSP BOARD OF COMMISSIONERS –
BACCALAUREATE/GRADUATE DEGREE 

 Dr. Brad Kleindl, Chair, Park University, MO, USA

 Dr. Denise Smith, Chair-Elect, Brenau University
(Region 3), GA, USA

 Commissioners from Region 8:
Dr. Alfred Miller, Higher Colleges of Technology – Fujairah

Women’s College, UAE
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ACCREDITATION GOVERNANCE BOARD

Michelle Byrd, Chair, Greenville Technical College
(Region 3), SC, USA

Ron DeYoung, Chair-Elect, Emeritus Member, USA
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UPDATES
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MEMBERSHIP 

1,162 Member Campuses

657 Member Institutions

978 Baccalaureate/Graduate Degree

184 Associate Degree

254 Outside the United States

60 Different Countries

6 Continents

13,000+ Individuals

955 Institutions with 
Accredited Business
Programs

138 Candidates for Accreditation

69 Not Currently Seeking 
Accreditation
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REGION 8 MEMBERSHIP INFORMATION

132 Member Campuses

128 Baccalaureate/Graduate Degree

4 Associate Degree

88 Institutions with Accredited 
Business Programs

28 Candidates for Accreditation

16 Not Currently Seeking Accreditation
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• Theme was Transforming Students Through
Recruitment, Retention, and Re-Entry

• More than 750 in attendance
• 51 colleges and universities honored with initial

and reaffirmation of their business programsACBSP Region 8 66 The Art of Develpoing Entrepreneurial Leaders



#ACBSP4CHANGE

Kansas City Public Schools Education Foundation 
is the 2018 #ACBSP4Change Honoree

Nicole Collier White, Director of the Kansas City 
Public Schools Education Foundation, pictured in 

the center with Michelle Meyer, Marketing 
Committee Chair (left), and Mary Vaughan was on-
hand to accept a check for $2,500, from donations 

gathered all year from ACBSP members and 
conference attendees on site in Kansas City
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Nino Nutsubidze
American College of the Middle East

Egaila, Kuwait

Associate Degree Recipient 

TEACHING EXCELLENCE AWARD –
REGION 8
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TEACHING EXCELLENCE AWARD –
REGION 8

Carl Olsen
SBS Swiss Business School

Zurich, Switzerland

Baccalaureate/Graduate Degree Recipient 
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BEST OF REGIONS – REGION 8

Dr. Jeremy Cripps
The University of Findlay

Dr. John D. Russell
American University of Kuwait

“The 3RSAPP: Managing And Planning 
University Resources”

ACBSP Region 8 70 The Art of Develpoing Entrepreneurial Leaders



ACBSP IMPACT

New Issue Available Now!

The fall issue—highlighting Region 11’s 
formation—is available for download. Visit 

acbsp.org/acbspupdate.

Contact Melinda Dorning at 
mdorning@acbsp.org to be added to the email 

list, if you do not receive it already.
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2017-18 ACBSP SALARY SURVEY

The 2017-18 ACBSP Salary Survey was 
designed and executed by Dr. Jeffrey M. 
Buck of Purdue University Global and Dr. 

Terry C. Truitt of Anderson University

We are grateful for their continued 
support of this valuable member benefit

A digital copy of the Salary Survey is now 
available on the ACBSP website 
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TEACHING EXCELLENCE AWARD 

The International Teaching Excellence Award nomination and application process
is completely online and easier than ever:

acbsp.org/page/teachingexcellence

Deadline to submit is December 15th

Self nominations are accepted and encouraged! 

LEFT: 2018 Region 2 Bacc/Grad Degree Teaching 
Excellence Award Winner, David Dyson

RIGHT: 2018 Region 2 Associate Degree Teaching 
Excellence Award Winner, Germain Pichop, with 
2017-18 Chair, Mary Vaughan, and 2018-19 
Chair, Alejandro Cheyne
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ACBSP BRAND AMBASSADORS

As an ACBSP accredited member, you know the value
of accreditation and what the process for seeking
accreditation is like.

ACSBP needs you to be an active voice – helping us
create greater awareness of our brand.

There are 6 ways you can help:
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BECOMING AN ACBSP BRAND AMBASSADOR

1. Add your accreditation
status & the ACBSP
logo to your
institution’s website.

2. Be a thought leader.

3. Engage on social
media.

4. Communicate benefits
with faculty and students.

5. Share your successes with
ACBSP.

6. Update your ACBSP
member profile.
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BRANDING YOUR SCHOOL AND ACBSP 

Branding to Promote Candidacy
or Accredited  Status

Email Melinda Dorning at ACBSP mdorning@acbsp.org
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TRANSNATIONAL JOURNAL OF BUSINESS –
VOLUME 3

The Transnational Journal of Business, Volume III 
is now available at acbsp.org/journal

The five articles selected underwent an 
extensive peer-reviewed process before being 

accepted for publication

The Journal solicits papers through an 
Open Call for Papers format, and the next 
deadline is approaching on December 15
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Though the call for papers is open, the next publication will align with 
the 2019 ACBSP Conference: The Art of Developing Entrepreneurial 

Leaders

Visit acbsp.org/journal for more information
December 15 is the deadline for consideration in Volume 4

TRANSNATIONAL JOURNAL OF BUSINESS –
CALL FOR ARTICLES/SUBMISSIONS
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2019 ACBSP EVENTS 
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SAVE THE DATE: ACBSP CONFERENCE 2019

2019 Event Schedule (Tentative)
• Access Accreditation Workshop

• January 10-12, 2019
College of Southern Nevada | Las Vegas, NV

• Access Accreditation Workshop
• February 28-March 2, 2019

Western Governors University | Austin, TX

• Access Accreditation Workshop
• April 4-6, 2019

Seneca College | Toronto, Canada

• ACBSP Conference 2019
• June 21-24, 2019

Houston, TX

Visit acbsp.org/ACBSPEvents for more informationACBSP Region 8 80 The Art of Develpoing Entrepreneurial Leaders



SAVE THE DATE: ACBSP CONFERENCE 2019

Join us in Houston, Texas for the
2019 ACBSP Annual Conference

on June 21-24! 

The theme for the conference is 
The Art of Developing

Entrepreneurial Leaders

Visit acbsp.org/ACBSPEvents for more informationACBSP Region 8 81 The Art of Develpoing Entrepreneurial Leaders



SAVE THE DATE: ACBSP CONFERENCE 2019

Two Opportunities to Present:

1. Submit a presentation
proposal by January 31, 2019

2. Submit a poster proposal by
April 12, 2019

Join us in Houston on June 21-24, 2019

Email Melinda Dorning at mdorning@acbsp.org for more informationACBSP Region 8 82 The Art of Develpoing Entrepreneurial Leaders



Going Beyond Accreditation
The Future of ACBSP
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Going Beyond Accreditation

ACBSP is offering 3 new initiatives from 2018-2020:
Certificate Accreditation
ACBSP is the only business accreditor
offering this service

Unified Accreditation Standards
Accreditation Next
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Going Beyond Accreditation

 Bylaws Committee Template

 Legislative Committee Action

 Regions Task Force is examining the global map
and will provide recommendations in 2019

 Student-Faculty Exchange Software for 2019

 Innovation Challenge on the ACBSP Brand
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Student-Faculty Exchange App

ACBSP is currently beta-testing its software 
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Student-Faculty Exchange App

We are targeting a 2019 launch to serve our members 
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Q & A

Thank You for Attending the Region 8 Fall Conference! 
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THANK YOU FOR ATTENDING THE REGION 8 FALL CONFERENCE
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THE ART OF DEVELOPING ENTREPRENEURIAL   LEADERS 

Philip Hirsch 
International School of Management, United States 

 phirsch@cervusgroup.com 

ABSTRACT 
The art of developing entrepreneurial leaders is one in dynamic synergy with the developing 
pulse of personal and collective achievement. The characteristics which support entrepreneurial 
endeavors (empathy, strong willpower, vision, etc.) can be leveraged through the academic 
curriculum and environments with creative planning and the desire to reach beyond the status 
quo. This art is in accord with the spirit of the emerging globalized economy by which is moving 
in directions independent of hierarchical support which depend on individual ingenuity. The role 
of social entrepreneurs is moving from history’s background to the forefront of the necessary 
future on the backs of the leader’s passion and know how. Acceleration groups for entrepreneurs 
understand this and eagerly support such developments in their communities to lay a foundation 
for local growth which empowers sustainable networks to grow. However, institutions of higher 
learning could be doing more to cultivate the art of developing entrepreneurial leaders, 
hamstrung as they often are by financing and regulatory restraints. Overcoming these limitations 
can be done through partnering creatively with innovation centers, and taking lessons from the 
most successful entrepreneurial colleges. Two such colleges (the University of Southern 
California and Grand Canyon University) will be briefly profiled in this work, illustrating the 
precision and determination which nurtures the entrepreneurial spirit. This work presents a map 
towards the integration of opportunities between educators, outside organizations and businesses, 
suggesting the means through which the art of developing entrepreneurial leaders can become 
more beneficially pervasive. 

Keywords: entrepreneur, social entrepreneur, leadership, art, acceleration, innovation 

PRACTICAL APPLICATION 

The practical application of supporting the art of developing entrepreneurial leaders is the 

incalculable benefit of nurturing leaders who think beyond simple means of profit and provide 

goods, services, and inspiration which infuses the beleaguered human spirit with hope while 

meeting real needs. Developing novel solutions, often simplistic, to many of the world’s 

systemic issues, entrepreneurs make paths were others see only dead ends. While some are born 
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with an entrepreneurial spirit which is brave and creative, others may need these traits nurtured 

to bear fruit. Encouraging the integration of entrepreneurial support between higher education 

and business will strengthen the pathways of communication and opportunity which may help 

spread the capacity for the art to exceed all expectations. Moving between the practical, the 

idealistic, and the as yet unknown, entrepreneurs are the way-showers for the sustainable future 

of humanity in which business serves aims beyond mere profit. 

INTRODUCTION 

The heightened competition and dynamic shifting occurring in the globalized economy 

has led to a sharp increase in opportunities and demand for entrepreneurial leaders. Those leaders 

who can stand independent of traditional employment structures, and see the cracks in need and 

develop concepts and products which fill that need have redefined entire industries. However, 

the art of developing entrepreneurial leaders is not as well understood as the need for them. This 

paper will investigate successful ways to integrate entrepreneurial leadership development into 

business schools as well as creative ways of including direct collaboration between students and 

professional leaders. Illustrating the power and necessity of social entrepreneurs will be done in 

the context of merging personal passion and humanitarian need. Brief program profiles will be 

given for the University of Southern California and Grand Canyon University’s entrepreneurial 

programs. This analysis will conclude with methods for successfully mentoring entrepreneurial 

leaders as well as detail a list of outside innovation centers supporting the outreach of the art of 

entrepreneurial leadership. 

INTEGRATING ENTREPRENEURIAL LEADERSHIP INTO 
BUSINESS SCHOOLTHE CHARACTER OF THE ENTREPRENEUR 

Researchers posit that supporting the development of the art of entrepreneurial leadership 

first requires an understanding of the nature and skills of such leaders to the integrated 

curriculum with such opportunities and challenges (Harvard Business School (HBS) Working 

Knowledge, 2016). This has been a challenging task for researchers from Harvard Business 

School, who have recently completed a comprehensive literature review vetted by successful 

entrepreneurs to determine the characteristics underlying the art of entrepreneurial leaders. The 

key characteristics include: 
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• Identification of Opportunities
• Vision and Influence
• Comfort with Uncertainty
• Assembling and Motivating a Business Team
• Efficient Decision Making
• Building Networks
• Collaboration and Team Orientation
• Management of Operations
• Finance and Financial Management
• Sales Skills
• Preference for Established Structures (Harvard Business School (HBS)

Working Knowledge, 2016, p. 1)

These eleven aspects were worked by the researchers into a statistical tool which could 

accurately measure the similarities and differences between founders and non-founders, with the 

secondary aspects of gender and duration of the venture being supported (Harvard Business 

School (HBS) Working Knowledge, 2016). The team emphasizes this tool provides a more in 

depth “examination of the individual questions that make up each factor provides richer 

descriptions of specific behaviors and skills that account for the differences in the profile of 

entrepreneurs who are launching different types of ventures and from many different 

backgrounds” (Harvard Business School (HBS) Working Knowledge, 2016, p. 1). Thus, 

applying this tool to curriculum and study body analytics will aid in the balancing of colligate 

needs with the necessity of real-life exposure. 

INTEGRATION OF CURRICULUM WITH REAL WORLD 
EXPERIENCE 

In the effort to support entrepreneurial leaders developing across a broad platform of 

education opportunities, some have advocated blended entrepreneurial programs (BEPs). So far, 

“universities have integrated entrepreneurial curriculum into undergraduate, and graduate 

programs traditionally focused on science, technology, engineering and math (STEM), programs 

housed in medical schools, as well as ones involving the humanities and arts” (Turner & 

Gianiodis, 2017, p. 131). This has given rise to programs such as Music Entrepreneurship, 

Technology Entrepreneurship, etc. This is not the type of integration which will allow for a 

change of culture since to enter the program a student would have to already identify with being 
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an entrepreneur. 

While BEPs have so far been located out of traditional business school environments, 

placing them within traditional environments may be the key to nurturing the art in unexpected 

ways (Turner & Gianiodis, 2017). However, “even when universities identify effective 

curriculum/course combinations, their integration is often in conflict with strictly mandated 

curricular programs outlined by the disciplines' accrediting bodies, and thus, systematically 

implementing entrepreneurial courses into established curriculums remains challenging” (Turner 

& Gianiodis, 2017, p. 133). This conflict may be worked out through creating proposals for the 

accrediting bodies which underlie the basics of the art of developing entrepreneurial leaders as 

benefiting all business. Entrepreneurial leaders are likely born in character, but not in 

opportunity, for they make their own opportunities. Having entrepreneurial integration may 

empower those business students with latent entrepreneurial traits to develop them. In turn, such 

developments individually may provide a collective inspiration empowering the development an 

entrepreneurial spirit. 

Integration can be done by including entrepreneurial opportunities and perspectives 

throughout the traditional business curriculum in ways which present entrepreneurship as a 

natural choice among many business options (Turner & Gianiodis, 2017). Such integration 

allows for “emphasizing the importance of key entrepreneurial concepts such as entrepreneurial 

orientation, discovery, and alertness trains students to better recognize entrepreneurial 

opportunities within their particular field” (Turner & Gianiodis, 2017, p. 131). These concepts 

benefit anyone in business school, and programs have nothing to lose by making space for 

diverse approaches to problem solving and innovation. 

Researchers have also suggested that business schools create integrative networks to 

support entrepreneurial development. This would include a “network of creativity institutes, 

corporate entrepreneurship faculty, interdisciplinary entrepreneurship academies, technology 

entrepreneurship initiatives, independent entrepreneurship centers, all tightly interwoven with a 

school of entrepreneurship, with both internal and external advisory boards” (Turner & 

Gianiodis, 2017, p. 134). What has kept such integration from being universally successful is 

often the conflicts of interests between the ideologies of traditional hierarchical business and 

entrepreneurial ship. 
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This is the foundational conflict inherent in capitalism, which is often a decisive difference 

between capitalists and social entrepreneurs. However, “The world is moving from an industrial 

era based on natural resources into a knowledge-based era based on skill, education, and research 

and development” (Gulbranson & Audretsch, 2008, p .250). Those educational leaders and the 

accreditation associations which often guide curriculum development who do not accept and 

adapt to the globalization shift in economic priorities will be undermining their student’s success. 

Integration requires a revaluation of the value of the art of entrepreneurial leaders. 

Researchers lament, “A wealth of scientific talent at American colleges and universities—talent 

responsible for the development of numerous innovative scientific breakthroughs each year—is 

going to waste as a result of bureaucratic red tape and illogical government regulations” 

(Gulbranson & Audretsch, 2008, p. 250). Those nations who support entrepreneurial values’ 

development and integration into education will be giving their students the support to become 

the next global change makers. As the economy shifts in ways in accordance with integration’s 

values vs. segregation the education community must overcome their static limitations by 

rewarding the values of the entrepreneur. 

SOCIAL ENTREPRENEURSHIP 

The growing need and application of social entrepreneurs has arisen both from the needs 

and opportunities of globalization. The first step to developing social entrepreneurial leaders is to 

instill a sense of global consciousness during primary and secondary education (Martin & 

Osberg, 2007). A secondary step is to encourage the cultivation of personal passions and deep 

seated ethical foundations in students in ways which will unite their personal vision with that of 

collective human need. Unlike traditional entrepreneurs who focus on profit, “Social 

entrepreneurship signals the imperative to drive social change, and it is that potential payoff, 

with its lasting, transformational benefit to society, that sets the field and its practitioners apart” 

(Martin & Osberg, 2007, p. 1). As the need for tech savvy solutions to persistent international 

problems grow, social entrepreneurs create ways to march forwards in step with their own 

passion in tandem with larger social goals. 
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In keeping with the need to understand the character of entrepreneurs in order to support 

development of these traits, researchers in Denmark have developed the Social Entrepreneurial 

Antecedents Scale (SEAS) (Hockerts, 2015). This scale marks the development of empathy, 

moral obligation, self-efficacy, and social support. Methods for integrating these traits into 

business education already exist, and the SEAS tool has been shown effective for measuring how 

active education support of these concepts are (Hockerts, 2015). 

A keen example of the unification of personal passion, humanitarian need, and 

entrepreneurial ingenuity is the case of Norwegian youth Boyan Slat (Vartan, 2018). After a 

diving trip to Greece in 2011, Slat recognized that the health of his beloved ocean was at a 

tipping point. While everyone he discussed the issue of ocean pollution with said it was a 

hopeless cause, Slat’s passion and clarity allowed him to develop a simple way to clean the 

ocean from trash and plastic. Unwilling to give up his passion for interacting with the ocean or 

give way to the deterministic laziness of those who could not see beyond the crime of the 

moment, Slat choice to step away from school and a busy social life to dedicate himself to 

solving the problem (Vartan, 2018). 

After brainstorming, testing, and a two-year feasibility study, Slat’s social entrepreneurial 

venture to clean up the ocean is now being deployed. The innovation is simple, and work through 

setting up nets along large ocean currents. Collecting booms with nets “act like a mini-coastline. 

Just like beaches collect our plastic waste, the boom can passively gather plastic waste and pull it 

to its center. Once a month or so, a boat would go collect the garbage” (Vartan, 2018, p. 1). The 

garbage collected is recycled, and full deployment is set for 2020. When Slat shared his vision on 

a Ted talk he was able to raise $320 million in venture capital for the project. This example of 

social entrepreneurial bravery must be shared with all those who have an interest in becoming an 

influential leader independent of the profit motivation or conceptions of social limitation 

(Vartan, 2018). 

PUTTING INSTRUCTION INTO ACTION 

A disconnect between best-evidenced based understanding and curriculum application will 

undermine the effective reach of both education and industry application. While in the past 

colleges have been accused of being out of touch with the real world needs of their students, 
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“higher-learning institutions can make their degrees more engaging and hands-on by blending 

the traditional economic and business dogmas with real-world, practical experiences and 

operational challenges, which will help to better prepare students for the working world” 

(Ashoka, 2014, p. 1). Connecting with experts in the field of entrepreneurial integration, research 

experts have suggested ten key ways to cultivate the art of entrepreneurial leaders in higher 

education: 

• Focus More on Case Studies

• Link Curricula to Real-World Business Challenges

• Create Opportunities for Students to Participate in Social Entrepreneurship Contests

• Partner with Businesses

• Invite Business Executives to Deliver Lectures

• Help Students Launch Their Own Businesses

• Emphasize Technology Topics in Curricula

• Foster Global Exchange Programs with Other Institutions

• Encourage Student-in-Residence Programs (Ashoka, 2014, p. 1)

Each in their own way, these aspects encourage out of the box education which results in 

nurturing creativity and confidence which translates to expanding the art of entrepreneurial 

leaders. The aspect of fostering global exchange increases diversity awareness and the cultural 

competency which is so needed in today’s diverse start up economies. A greater maximization of 

the opportunities both economic and educational between institutions of higher learning and 

successful entrepreneurial enterprises will not only help increase synergy of translation between 

knowledge and action, but provide valuable networking opportunities (Ashoka, 2014). 

BUSINESS SCHOOL PROGRAM PROFILES 

University of Southern California 
Knowing the best schools to resource entrepreneurial leaders from will give businesses the 

inside track in the developing competitive track. Ranked as the third most successful 

entrepreneurial leadership program in the United States, the University of Southern California 

(USC) is accredited by the Association To Advance Collegiate Schools Of Business Academic & 

Science (AACSB) (University of Southern California, 2018b; Best Colleges, 2018). USC created 
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the Lloyd Grief Center for Entrepreneurial Studies to give entrepreneurs the space and focus to 

brainstorm and study together, USC has concentrations in Technology Commercialization and 

Entrepreneurship and Venture Management, as well as provides masters programs in Social 

Entrepreneurship and Entrepreneurship and Innovation (University of Southern California, 

2018c). 

USC gained their level of proficiency through integration with surrounding economic 

interests, hosting a legacy of many successful leaders. Their assortment of concentrations 

empowers developing entrepreneurs in the three main domains of their specialty, “(1) start a new 

venture; (2) manage a rapidly growing business, or (3) develop and execute new business models 

in established companies” (University of Southern California, 2018c, p. 1). Understanding the 

need to stay on the pulse of developing globalized economies…, this program includes education 

and focus on the process of creating/acquiring a new business, venture capitalism, and corporate 

venturing, as well as the new domain of social entrepreneurship (University of Southern 

California, 2018c). 

Entrepreneurship resources at the University of Southern California include: 

• USC Incubator
• Blackstone Launchpad
• Greif Technology Conference
• Stevens Center for Innovation
• Incubate USC Maseeh Entrepreneurship Prize Competition in Family
• Engineer Social Entrepreneurship Challenge (University of Southern California,

2018b, p. 1)

As seen in the visual on the following page, USC has the program flexibility and 

precision which prepare entrepreneurial leaders to make the most of their education application. 

Engaging in entrepreneurial competitions while at the same time encouraging students to expand 

into interdisciplinary minors, USC has the creativity and expanse of opportunities to prepare the 

next generation of leaders. 
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Retrieved from: (University of Southern California, 2018a, p. 1) 

Grand Canyon University 

Covering over 100 acres, the Grand Canyon University (GCU) Colangelo College of 

Business is accredited via the ACBSP. Their Bachelor’s of Science degree in Entrepreneurial 

Studies cultivates a learning style focused on small, dynamic peer learning groups. This program 

design fosters personal accountability on students, requiring the cultivation of networking and 

strategic collaboration with faculty and peers (Grand Canyon University, 2018). GCU’s 

entrepreneurial program fosters personal rigor through “coursework streamlined to accelerate 

your learning, gain a deepened understanding of public relations, operations management and 

ethical leadership while exploring the fundamentals of finance and accounting” (Grand Canyon 

University, 2018, p. 1). Rooted in conceptual frameworks balancing intraprenurial and 

entrepreneurial methodology, this program has a history of supporting diverse and successful 

leaders. 
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Mentoring Entrepreneurial Leaders Outside of the University Setting 

Mentoring the cultivation of the art of entrepreneurial leaders is being supported by 

innovation and acceleration centers such as MedTech and Shadoka (MedTech, 2018; Shadoka, 

2018). Picking up the slack in the education/experience gap, the following innovation centers 

have set their sights on connecting the next change makers with outlets and opportunities. The art 

of developing entrepreneurial leaders is being defined by those who create the field through 

creative collaboration and invention. 

Economic and Community Development Institute (ECDI) 

One such leader in this domain is the non-profit organization Economic and Community 

Development Institute (ECDI). The largest of its kind, the ECDI knows that the challenges 

facing international health cannot be solved in the current environment of division, competition, 

and profit (Economic and Community Development Institute (ECDI), 2018). The ECDI has 

created a successful microenterprise training system specifically designed for “clients who wish 

to start or expand their business. In addition to general microenterprise development training, 

BIC offers MBE Capital for Construction programs, financial literacy and other generalized 

training geared towards specific industries such as food-based, retail, or home-based businesses” 

(Economic and Community Development Institute (ECDI), 2018, p. 1). Fostering the 

development of innovative solutions in healthcare and business support, the ECDI believe that 

small businesses invigorate local communities. Those young people who see entrepreneurial 

leaders all around them growing up will have an enlarged perspective of the opportunities 

available for their own future. 

Start-Up Boot Camp 

Begun in 2010 in Copenhagen with the banner of supporting innovative entrepreneurs 

through each phase of development, the Start-Up Boot Camp expands its support globally. 

Accelerating over 600 companies at this time, their reach is always growing. Leading the STEM 

(Science, Technology, Engineering, and Math) core initiative in 2018, 85% of the startups they 

supported were led by women (Startupbootcamp, 2018). Connecting entrepreneurial leaders with 

the means and community to move forward, this innovation center provides an international 

grounding network which can be easily accessed by business educators. Cooperative initiatives 
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to connect students with those leaders in the field can be organized in many dynamic ways in 

support of entrepreneurial development. 

Massachusetts Institute of Technology (MIT) Bootcamp 

The MIT Bootcamp is an intensive program of small entrepreneurial classes with a big 

impact. Understanding that the resistance to creative development is often hidden in the 

psychological this program promises, “We all have hidden obstacles on our path to extraordinary 

impact. Lack of knowledge. Poor discipline. Ego. The Bootcamp will reveal what your obstacles 

are” (Massachusetts Institute of Technology, 2018, p. 1). Both a place for networking and 

personal cultivation, the MIT Bootcamp program selects those who show strong will, follow- 

through, community commitment, and those who are willing to take creative risks. Taking this 

initial form, the Bootcamp aims to improve collaborative identity, and cultivate a long term 

mindset through integrative goal setting (Massachusetts Institute of Technology, 2018). Business 

schools who wish to support the development of their entrepreneurial community could send 

selected students to this program or invite leaders to train their own staff to integrate the 

approach at their own platform. 

REFERENCES 
Ashoka. (2014). 10 ways universities can improve entrepreneurship education. Forbes.com. 

Retrieved from: https://www.forbes.com/sites/ashoka/2014/09/10/10-ways-universities- 
can-improve-education-for-social-entrepreneurship/#12b67cf15625 

Best Colleges. (2018). Best Colleges for Start-Ups. bestcolleges.com. Retrieved from: 
https://www.bestcolleges.com/features/top-colleges-for-startups/ 

Economic and Community Development Institute (ECDI). (2018). Business Innovation Center. 
Ecdi.org. Retrieved from: https://www.ecdi.org/innovate/rise 

Grand Canyon University. (2018). Bachelor Of Science In Entrepreneurial Studies. gcu.edu/. 
Retrieved from: https://www.gcu.edu/degree-programs/bachelor-science-entrepreneurial- 
studies 

Gulbranson, C. A., & Audretsch, D. B. (2008). Proof of concept centers: Accelerating the 
commercialization of university innovation. The Journal of technology transfer, 33(3), 
249-258.

Harvard Business School (HBS) Working Knowledge. (2016). Skills and Behaviors that Make 
Entrepreneurs Successful. hbswk.hbs.edu. Retrieved from: 
https://hbswk.hbs.edu/item/skills-and-behaviors-that-make-entrepreneurs-successful 

Hockerts, K. (2015). The social entrepreneurial antecedents scale (SEAS): a validation study. 
Social Enterprise Journal, 11(3), 260-280. 

ACBSP Region 8 100 The Art of Develpoing Entrepreneurial Leaders

2018 ACBSP Region 8 Annual Conference Paris, France November 15- 17, 2018.  
The Art of Developing Entrepreneurial Leaders.
The International Council of Business Schools and Programs (ACBSP Region 8)



Martin R.L. & Osberg, S. (2007). Social Entrepreneurship: The Case for Definition. Stanford 
Social Innovation Review. Retrieved from: 
https://ssir.org/articles/entry/social_entrepreneurship_the_case_for_definition 

MedTech. (2018). About. medtech.org. Retrieved from: https://www.medtech.org/about/ 
Massachusetts Institute of Technology. (2018). Introduction Video. Bootcamp.mit.edu. 
Retrieved from: http://bootcamp.mit.edu/entrepreneurship/ 

Shadoka. (2018). What We Do. Shadoka.com. Retrieved from: 
http://shadoka.com/solutions/#.W56sv_ZRc_U 

Startupbootcamp. (2018). Accelerating Innovators. startupbootcamp.org. Retrieved from: 
https://www.startupbootcamp.org/. 

Tech Coast Angels. (2018). For Entrepreneurs. techcoastangels.com. Retrieved from: 
https://www.techcoastangels.com 

Turner, T., & Gianiodis, P. (2018). Entrepreneurship Unleashed: Understanding Entrepreneurial 
Education outside of the Business School. Journal of Small Business Management, 56(1), 
131-149.

The University of Southern California. (2018a). Masters of Science in Entrepreneurship and 
Innovation. Marshall.usc.edu. Retrieved from: 
https://www.marshall.usc.edu/programs/specialized-masters-programs/master-science- 
entrepreneurship-and-innovation 

The University of Southern California. (2018b). USC Entrepreneurship Resources. 
marshall.usc.edu. Retrieved from: https://www.marshall.usc.edu/departments/lloyd-greif- 
center-entrepreneurial-studies/major-initiatives/technology-commercialization- 
initiative/usc-entrepreneurship-resources 

The University of Southern California. (2018c). Entrepreneurship-Elective Course Guide. 
marshall.usc.edu. Retrieved from: https://www.marshall.usc.edu/elective-course- 
guide/entrepreneurship 

Vartan, S. (2018). Dutch inventor launches ocean cleanup mission. www.mnn.com. Retrieved 
from: https://www.mnn.com/earth-matters/wilderness-resources/blogs/remember-kid- 
who-invented-way-clean-ocean-plastic-hes-back-and-its-happening 

ACBSP Region 8 101 The Art of Develpoing Entrepreneurial Leaders

2018 ACBSP Region 8 Annual Conference Paris, France November 15- 17, 2018.  
The Art of Developing Entrepreneurial Leaders.
The International Council of Business Schools and Programs (ACBSP Region 8)



GLOBAL BUSINESS EDUCATION
This customisable assessment addresses quality assurance associated with 
measurement of learning outcomes and internal/external academic benchmarking. It
will help satisfy
the ACBSP accreditation Standard 4 related to Assurance of Learning and Assessment. 
Available in English, French, German, Mongolian, Portuguese, Russian, and Spanish, 
with regional and country-specific aggregate comparison pools.

B-SCHOOL CONNECTION
Includes a subscription to the digital version of Bloomberg Businessweek and 
online student/instructional resources that provide weekly article reviews, quizzes, 
short case studies, and engaging classroom lessons, all written by academic 
professionals from twelve business disciplines and covering seven academic 
competencies.

EXPLORING YOUR POTENTIAL™
Career Readiness Courses designed for initial career planning for undergraduate 
students and subsequent career development of returning graduate students. The 
globally-focused service transforms participants through applied online learning, self-
reflection, and competency-based critical thinking.

WRITE & CITE™
An Academic Writing Readiness Course used to develop the student’s scholarly 
writing competencies and teach the skills and knowledge needed to write, format, 
and properly cite academic papers, theses, and dissertations. Customised to teach 
either APA Style (Publication Manual of the American Psychological Association, 
6th Edition), MLA Style (Modern Language Association), or The Chicago Manual of 
Style (CMS).

Leadership Institute • Academic Service Phone: +1 307 685 1555
+33 6 30 79 09 32

 Email: Info@PeregrineAcademics.com
Website: PeregrineAcademics.com

YOUR THOUGHT-
PARTNER IN HIGHER 
EDUCATION

ACBSP Region 8 102 The Art of Develpoing Entrepreneurial Leaders



ANALYZING THE USE OF BUSINESS SIMULATION TO BUILD 
ENTREPRENEURIAL LEADERS: THE CASE OF UAE LEARNERS

Dr. Alfred Miller, Higher Colleges of Technology, Fujairah, UAE 
amiller@hct.ac.ae

ABSTRACT 
Success in developing entrepreneurial leaders can be measured objectively by students ' business 

simulation performance. In the UAE, at Higher Colleges of Technology (HCT), learners take 

Strategic Management and Business Simulation class, during year-three of the bachelor’s degree. 

It is taken as a capstone course for the business-core subjects. When students take the business 

simulation class, they will have already taken at least one or two courses, in each of Marketing, 

Management, Accounting, Business Statistics, International Business, Entrepreneurship and 

Finance. Thus, these students already have an introductory exposure to the main and most 

important business concepts that comprise the business core. Theoretically, they are ready to test 

their knowledge, understanding and skills, at the applied learning level. This study documents 

these learners overall success, in developing their entrepreneurial leadership skills ,through 

participation in Strategic Management and Business Simulation class. For this study, 

comparative performance metrics are matched to the data visualization graphics. Data 

visualization is enabled by KH Coder, an unsupervised machine learning, quantitative text 

analysis process. A linkage is struck between high performance in simulation metrics, and 

content graphics—namely, that the high performers, are better candidates for becoming 

entrepreneurial leaders. 

Keywords: Entrepreneurial Leadership, Entrepreneurship Education, Business Simulation, Machine 
Learning, Content Analysis, Natural Language Processing, Total Shareholder Return 

PRACTICAL VALUE 

A practical course in business simulation, is a common attribute of a wide range of business 

programs, at both the undergraduate and graduate level. Such a course is often taken as capstone 

or summative measure of student’s learning across the range of core business subjects. At the 

World Economic Forum, Report on Entrepreneurship, (2009) it was postulated by several authors 

that education using business simulation, can contribute to the development of entrepreneurial 

leaders. This is important, because business programs face a salient challenge demonstrating to 

key stakeholders, such as accreditors, employers, graduates and government, that upon 

graduation, learners are leaving the program with the required level of skills, entrepreneurial 

knowledge, and tools to successfully contribute to the workplace and society. 
ACBSP Region 8 103 The Art of Develpoing Entrepreneurial Leaders

2018 ACBSP Region 8 Annual Conference Paris, France November 15- 17, 2018.  
The Art of Developing Entrepreneurial Leaders.
The International Council of Business Schools and Programs (ACBSP Region 8)



ACBSP Region 8 104 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 105 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 106 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 107 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 108 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 109 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 110 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 111 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 112 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 113 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 114 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 115 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 116 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 117 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 118 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 119 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 120 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 121 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 122 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 123 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 124 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 125 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 126 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 127 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 128 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 129 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 130 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 131 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 132 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 133 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 134 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 135 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 136 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 137 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 138 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 139 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 140 The Art of Develpoing Entrepreneurial Leaders



ACBSP Region 8 141 The Art of Develpoing Entrepreneurial Leaders



USING DIVERGENT THINKING: HELPING LEADERS DISCOVER NEW 
OPPORTUNITIES 
Patricia S. Borchert 

Associate Professor of Management, Metropolitan State University 
1501 Hennepin Avenue, Minneapolis, MN 55403, USA 

1-612-659-7264
pat.borchert@metrostate.edu 

ABSTRACT.  Given the role of divergent thinking in successful entrepreneurship, the issue 

becomes identifying a method a leader can use to enhance that capability within a university.  

Divergent thinking increases creativity when solving problems or identifying opportunities.   An 

Alternatives Matrix forces divergent thinking and particularly when done with others, leads to 

numerous new creative ideas. It also generates a wider breadth of ideas to be considered when 

looking for new opportunities – either completely new activities, or improvements on existing 

processes or programs. This experiential exercise is framed using the traditional concepts from 

Strategic Management (Strengths, Weaknesses, Opportunities and Threats), but applies an 

Alternatives Matrix to force the divergent thinking.  The audience will apply their own 

knowledge and skills to create a variety of alternatives, and then practice a process for choosing 

the best alternative. 

Keywords:  Creativity, Divergent Thinking, Opportunities, Improvement 
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PRACTICAL APPLICATION AND RELEVANCE TO THE THEME 

Whether trying to solve specific problems or identify new opportunities, divergent thinking 

enhances creativity and facilitates the generation of multiple, novel and original ideas.  Research 

has shown that entrepreneurs who engage in divergent thinking are more successful and students 

who are taught general creativity techniques generate the most ideas.  The challenge becomes 

one of identifying methods a leader can use to enhance divergent thinking.  This presentation 

includes an experiential exercise that forces divergent thinking by requiring participants to 

consider seemingly unrelated concepts simultaneously and synthesize them to identify possible 

entrepreneurial actions, thereby developing entrepreneurial leaders. 

INTRODUCTION 

Organizations are pressured to innovate and adapt, and universities are no exception.  

Increased globalization and acceleration of changes in technology have made these pressures 

even stronger (Fillis & Rentschler, 2010; Williams, 2004).  For example, universities have had to 

consider their responses to the appearance of fully online universities, which combine a global 

reach with new technologies that facilitates long distance learning.   Whether trying to solve a 

specific problem, or identify a new opportunity, creativity is required in order to generate 

innovative ideas (Fillis & Rentschler, 2010).  During this process, divergent thinking facilitates 

the generation of multiple, novel and original ideas (Karimi, Biemans, Lans, Aazami & Mulder, 

2016; Williams, 2004), and when combined with active information search, increases 

opportunity identification (Gielnik, Kramer, Kappel & Frese, 2014).  Creativity in general has 

also been shown to be linked to entrepreneurship and establishing long term advantages for an 

organization (Fillis & Rentschler, 2010).  

Divergent thinking is an important contributor to creative decision making.  “Success is 

stimulated through the use of juxta positioning and bisociations of ideas from diverse and often 

unrelated domains” (Fillis & Rentschler, 2010, p. 73).  In a study of ideation skills of successful 

entrepreneurs, the more successful entrepreneurs had higher scores on divergent thinking (Ames 

& Runco, 2005). Luckily, ideation skills can be increased through training and practice (Karimi, 

et al., 2016).  The Karimi et al. study demonstrated that the development of divergent thinking 

skills increased the generation of new ideas and identification of entrepreneurial opportunities. 
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Given the role of divergent thinking in successful entrepreneurship, the issue becomes 

identifying a method a leader can use to enhance that capability within a university.  A leader’s 

attitude towards divergent thinking affects their subordinates’ attitudes and creative performance 

(Williams, 2004), so the first step is to explicitly value divergent thinking and pursue creativity 

as a shared vision throughout the organization (Fillis & Rentschler, 2010). The second step is to 

model creativity with tools and techniques to increase divergent thinking.  The use of explicit 

data gathering and analysis tools such the Alternatives Matrix described below is one example of 

a tool that has been promoted in textbooks on Strategic Management, and can be readily adapted 

to a university environment. 

My presentation will begin with a summary of the introduction above, and then turn to the 
exercise described below. 

Exercise:  Creation and evaluation of opportunities 

This exercise is designed to integrate and synthesize knowledge gained through external 

and internal analyses of a college or program with the expected outcome of a preferred strategic 

action to implement, but it can be used in any situation where the generation and evaluation of a 

wide variety of ideas is the primary goal.  The generation of ideas is done through a process that 

forces divergent thinking by requiring participants to consider seemingly unrelated concepts 

simultaneously and synthesize them to create a possible entrepreneurial action.  This process also 

separates the ideation step from the evaluation of the ideas so that the participants do not censor 

themselves with respect to only discussing the obvious possibilities.   The template for the 

Alternatives Matrix is included in Appendix A. 

1. Create pairs of audience members and introduce the exercise (5 minutes)

2. Separately, one person thinks of 3 strengths of their business programs, and 3 weaknesses

of their business programs.  The other person thinks of 3 environmental factors that help

their business programs, and 3 environmental factors that threaten their business

programs (factors such as population trends, competition from online or other colleges,

etc.).   Each person writes their lists into the Alternatives Matrix  - strengths and

ACBSP Region 8 144 The Art of Develpoing Entrepreneurial Leaders

2018 ACBSP Region 8 Annual Conference Paris, France November 15- 17, 2018.  
The Art of Developing Entrepreneurial Leaders.
The International Council of Business Schools and Programs (ACBSP Region 8)



weaknesses are entered into the two boxes at the top, and helpful and threatening factors 

are entered into the two boxes at the side (see format in the Appendix) (5-8 minutes) 

3. The pair then identifies activities that could be taken based on combining the rows and

columns in the matrix.  Note that these activities will pair the Strengths and Weaknesses

of one college with the Helpful Factors and Threats of another college, but it is important

to have multiple people provide input, and also generate alternatives together.  Each pair

of people will create 2 alternatives for each combination, leading to eight alternatives.

Note that the last two of these are usually the most difficult for participants – this is

where the divergent thinking takes place (this takes 8-10 minutes):

• Two alternatives that use a Strength that takes advantage of a Helpful Factor,

• Two alternatives that use a Strength to mitigate a Threat,

• Two alternatives that, if you improved a Weakness,  you could take advantage of a

Helpful Factor, and

• Two alternatives that, if you improved a Weakness, you could mitigate a Threat,

4. Choose two alternatives – one that is the least expensive and/or quickest to implement,

and one that would likely provide the most long-term improvement to a college or

program. (5-8 minutes)

5. Debrief :

• What is your favorite alternative?  Why?

• Which alternative was the most obvious one listed?   Did that one end up as one of

your choices?

• Which alternative would you have not thought of had you not combined the items in

this way?  Is this a viable alternative, or does it have a fatal flaw?

• Do you see any patterns (typically themes emerge that reflect the most salient

inputs)?

• Which alternative is your closest competitor most likely to choose (since they

probably face the same Helpful Factors and Threats) ?
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• Do you think the president of your college would agree with your choice?  Why, or

why not?

Previous participant reactions  
Typical reactions to this exercise are the following: 

• There is no definite answer for any question.

• This technique helps see the big picture and how both the internal and external

environments impact a college and/or program

• This method helps one understand and appreciate different viewpoints from each person

and from each position.

• This method helps people to think strategically which is difficult to teach if it does not

come naturally.

Variations 
This exercise can be used in any situation where sets of factors can be combined to generate 

unique alternatives, which also helps the participants understand those factors more deeply.  

Here are possible uses in different situations:   

• Process Improvement:  Given a particular process, what works well, and what does not.  The

other side of the matrix could be strengths and training opportunities (instead of

“weaknesses” – this would be a list of training that would mitigate deficiencies).  Possible

actions are based on each of the four cells - for example, actions that could be taken to

improve something that already works well, if a specific training was conducted.

• Generating Entrepreneurial Opportunities:  The columns of the matrix could be strengths and

weaknesses of the college of program, and the other side could be levels of effort required in

one row (low medium and high), and timeframe in the other row (within one year, 5 years, 10

years).

This technique is also applicable to many courses  

• In a Principles of Management class, the two factors could be the company structure (tall and

hierarchical, versus flat and collaborative) and leadership style (service versus power) and

the students could generate pros and cons (or typical problems, or typical communication

styles) for each quadrant.
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• In an Organizational Behavior class, the two factors could be two different profiles of

Personality Traits, versus two different types of work activities and the students could

generate lists of ways to motivate the employees in the context of their work activities.

• In a Marketing class, the two factors could be two different market segments, versus two

different promotion strategies, and the students could generate activities that would likely be

successful in each quadrant.
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APPENDIX A:  ALTERNATIVES MATRIX 

Alternatives Matrix 

Internal Factors 

Strengths: 
(S1): 

(S2): 

(S3): 

Weaknesses : 
(W1): 

(W2): 

(W3): 

Ex
te
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Helpful Factor: 
(O1): 

(O2): 

(O3): 

SO Alternatives: 
1. 

2. 

WO Alternatives: 
1. 

2. 

Threats: 
(T1): 

(T2): 

(T3): 

ST Alternatives: 
1. 

2. 

WT Alternatives: 
1. 

2.
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Using Divergent Thinking:
Helping Leaders Discover 
New Opportunities

Pat Borchert, Associate Professor of Management
ACPSB Co-champion for Metropolitan State University  
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Divergent Thinking and Opportunities

Creating Opportunities and Facing Threats:  need
breadth of options for both of these

Creativity:
Key component of problem solving
Idea generation often neglected and difficult part of

deciding on a path
Divergent thinking contributes to creative problem

solving
Ideation skills can be increased through training and

practice
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Helping Leaders Create Opportunities

Modeling the process as a leader who wishes to
innovate
Search information actively
Generate multiple novel ideas
Develop divergent thinking skills in yourself and others
Involve others in the process
“Success is stimulated through the use of juxta

positioning and bisociations of ideas from diverse and
often unrelated domains”  (Fillis & Rentschler, 2010)
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Exercise in Divergent Thinking

 Identify and integrate shared knowledge
Generate ideas through a process that requires

participants to consider seemingly unrelated concepts
simultaneously.

 Select criteria for evaluation
Conduct evaluation
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Processing the exercise

What is your favorite alternative – why?
Which one is most obvious?
Which one would you not have thought of without this

exercise?
 Any patterns?
Competitor likely to choose?
Would the President of your College likely agree?  Why

or why not?
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Helpful hints

 Define the criteria for the decision well ahead of time, or
in a subsequent session

Create some incentives for generating at least a few
truly unusual alternatives

 Help participants be precise
 Insist on the identification of the items used
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Variations

 Strategic Management: breathe new life into a typical SWOT
 Principles of Management:  company structure and leadership

style, generate typical communication problems for each
quadrant

Organizational Behavior:  two different profiles of personality traits,
versus two different types of work activities and general ways to
motivate the employees in the context of their work activities

Marketing: two different market segments, versus two different
promotion strategies, generate activities that would likely be
successful in each quadrant.
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INGREDIENTS FOR SOCIAL ENTREPRENEURIAL LEADERSHIP: 
SELF-MASTERY, NETWORKS, WORK VALUES AND COMPETENCE

Maria Pressentin 
ISM, Paris, 17 Boulevard Raspail, Paris 75007, France. 

maria_pressentin@yahoo.com 
+65-94504379, Singapore

ABSTRACT 
Across time, geographies and industries, HR experts have discussed the endless issue of the 
best way to acquire, retain, engage, develop and succeed talents, whilst most notably, to 
achieve ROI on talent management activities. Millennials are increasingly covering a large part 
of the worldwide workforce, as well as, progressively focusing on selecting careers that 
provide meaning and purpose, based on a strong vision and direction; opting to join 
organizations that generate products and services positively impacting social concerns through 
innovation and entrepreneurial agility. Responding to the HR accountability on talent 
management, we propose organizations to alert to how social innovation and social impact are 
becoming that meaningful purpose at work for many. To sustain organizational vitality through 
purpose, leadership, as well as, entrepreneurial mindset and skillset are crucial. Social 
entrepreneurial leadership is becoming a practical role deserving more attention in 
organizations of all sizes and governing statuses. The purpose of this paper is to discuss four 
key foundational ingredients for social entrepreneurial leaders to thrive: self- mastery, social 
networks, work values and competence curricula. 
Key Words: Social Entrepreneurial Leadership, Social Impact, CSR, Purpose, Self-Mastery, 
Networks, Work Values, Competence, Millennials. 
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PRACTICAL APPLICATION 
This article proposes organizations and HR practitioners to ride on the momentum of 

social entrepreneurial businesses to refocus talent management activities through generating 

meaningful work, projects and jobs for employees. Millennials, an increasingly larger part of 

the workforce, are demanding purpose oriented careers as a key motivator amongst job 

seekers. We have highlighted four essential foundational ingredients to shaping social 

entrepreneurial leaders’ success in organizations, which consist of self-mastery, networks, 

work values and competence. These contributions advance current understandings of social 

entrepreneurial leadership development in the context of social impact and CSR to support 

organizational direction on HR talent strategies in hope to incentivize engagement and 

proactivity. Social entrepreneurship is an activity that can exist in any type and size 

of organization, and can be abundantly nurtured at any level of an organization. The four 

ingredients framework has a practical implication towards key societal, educational and 

organizational trending aspects: the generational drive, an economic movement, competitive 

edge, the future of workforce and social edification. This paper has the intention to challenge 

traditional business thinking, education and mainstream talent management practices, hoping 

that a seed has been planted on the way for more research to follow. 

INTRODUCTION 
Over the years, across industries and countries, HR experts have discussed the endless 

issue of: what is the best way to hire, keep the talent, develop the talent, and build leadership 

succession schemes and most importantly, how to achieve ROI on talent management activities. 

The key question remains: why are these challenges in the 21st Century economy? The gap of 

traits across generations is well observed between Millennials and Gen Xers. Ultimately, the 

young will become mature, while experiencing the generational evolution themselves, the focus 

is not about creating HR strategies for a particular generation but to understand what creates 

meaning to attract, retain and bring about passion for employees’ continuous buy-in within the 

work they do. The organizational legal business status (for-profit, non-profit, hybrid) is less of a 

concern; inasmuch, the purpose, vision, and direction, i.e. the question of ‘who will the 

organization’s products and services succor and impact?’, with the aim of solving social 

problems through innovation, is the meaning created behind people’s drive of doing what they 

do, so eagerly. We propose that one way is to pay attention to how social innovation and social 

impact is becoming that meaningful purpose at work for many. Organizational vitality and 

loyalty are launched by a sense of purpose and vision in its people, and to drive it, leadership 
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conjugated with an entrepreneurial mindset and skillset are essential, as the role of social 

entrepreneurial leadership accelerates in importance in research and in practice, it can be fulfilled 

by edification through education, fieldwork, work values and exposure to social networks. 

Based on literature review and real-life anecdotal examples from interviews with social 

entrepreneurs, commercial entrepreneurs, corporate entrepreneurs and university students, we 

realized people want to do meaningful work that generates a positive societal impact. From 

South Africa, to South East Asia, to India, China, and the USA, we have experienced 

conversations with people of any generation, moving from multinational organizations to 

becoming more socially oriented entrepreneurs, there are those that stay in the larger 

organizations and innovate ways products and processes to refocus the organization to create 

more value for the society purposely, and higher educational programs paying attention in 

revising their syllabus to add more socially impact-focused entrepreneurial leadership courses 

as a whole spectrum of entrepreneurial studies.  

The World around us is shifting, the new economic shift has surged. Hurst (2014) talked 

about the purpose economy, currently taking over in importance, yet co-existing with the 

information economy, whilst the Millennials would make up 75% of the workforce by 2025. Yet, 

Strack (2014) warns us about the worldwide shortage of skillset by 2030. Bersin (2015) shared 

that for organizations to become irresistible, one of the key parameters is to provide opportunities 

to do meaningful work. With such constraints and prospects, the purpose of this paper is to 

provide a theoretical framework of four basic ingredients for social entrepreneurial leadership 

to flourish in organizations as we alert HR and business strategists to this type of initiative in 

organizations, not only to the potentiality to answering the long-term challenges of lack of 

organizational engagement and retention of talents, but also to proactively seeking opportunities 

to leverage a development system that supports the initiative. 

This paper will first provide a brief literature review on the social entrepreneurial concept, 

followed by the four key foundational ingredients for social entrepreneurial leaders to succeed, 

finalized by practical implications. 

HISTORICAL TRENDING 
In the 1800’s, the early multinational corporations begun initiatives of industrial 

philanthropy to attend to basic needs of their workers and families through systems of company 

towns, with attention to economic, social and community awareness (Sharma, 2013). The 

1990’s, organizations gave rise to corporate social responsibility (CSR) activities to support 

social causes in the markets they operated in, activating social impact projects and social 
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innovation investments. Although, many got involved for marketing and reputational intentions, 

such activities spurred awareness and furthered involvement of individuals and organizations. 

The next step of the evolution from CSR was in 2000’s when good corporate citizenship 

(GCC), represented by corporate organizations, came up with business models and partnerships 

with finance institutions in support of social projects; followed by the need to create corporate 

shared value, integrating society’s impact on the point of company strategy, as a result of 

Harvard Business Review publishing an article “Creating Shared Value” (Porter & Kramer, 

2011), which became a global movement discussing the potential to generate immense economic 

value, progress innovation, productivity, while it would succor massive global social needs and 

deficits through serving new markets. The authors also cautioned that governments needed to 

learn and regulate to support the creation of shared value rather than working against it 

(Pressentin, 2017). 

The latest step in this evolution is the emergence of corporate social innovation (CSI) when 

in 2014 the World Economic Forum had brought corporate leaders, impact investors and 

development executives to agree and define CSI based on shared value concepts “Many 

corporations have taken on this broader role without deviating from their primary goal of 

creating value for their shareholders. Such efforts have gone beyond traditional charitable 

responses, with companies proactively designing and implementing business models that 

increase incomes and better the quality of life of underserved or vulnerable communities and 

bottom of the pyramid markets. They have done so by creating new business models in-house, 

by entering into partnerships and joint ventures with social enterprises and NGOs, or by using 

their cash reserves to make social investments. The Global Agenda Council on Social Innovation 

aims to create and disseminate thought leadership that provides CEOs with a framework to 

design and implement their social innovation strategy. The council seeks to trigger action from 

many more businesses and CEOs by offering choices, models, structures, processes and metrics 

to inform and guide CEOs.” (World Economic Forum, 2018). 

Many of the CSI projects are funded by corporate venture capitalists, thus alignments are 

emerging between this group and impact investors, allowing the former to seek returns, 

capabilities, access to markets with the view of long-term business strategies; whereas, the 

impact investors are interested in achieving measurable social and environmental impact, in 

addition to their financial return (Davidsen, 2015). Seven sectors were identified where 

economic and societal needs are most present: environmental impact, supplier access and 

viability, employee skills, worker safety, employee health, water use and energy use, just as 

corporate venture capitalists and impact investors are most active on: clean-technology, 
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education, health, urban infrastructure, transportation, financial inclusion, agriculture, and 

food. The transformation of societies’ abilities to confront crucial challenges of imbalances is 

no longer the sole responsibility of governments and non-profit, fortunately, more and more 

private firms, of any size, recognized that it is possible to be socially responsible while making 

money (Porter, 2011; Porter & Kramer, 2011; Porter, 2013). 

As such, social enterprising requires entrepreneurial leaders with bold, creative traits, 

coupled with negotiation, facilitation and mediation skills, to face a tri-party involvement of 

public, private and non-profit organizations. Entrepreneurial leadership is a leadership set of 

attributes, skills, and behaviors rather than a segmentation of industry or a business sector, thus, 

social entrepreneurial leaders can abundantly exist in diverse forms and systems. 

LITERATURE REVIEW 

The Social Entrepreneurial Concept 
Hisrich and Kearney (2012) discuss the concept of entrepreneurship and types of 

entrepreneurs, at length, in their book. They contend that entrepreneurs exist in most professions 

and behaviors involve elements of risk taking, wealth creation, innovation or newness, 

organizing, procuring and maximizing allocation resources. Yet, the term – entrepreneur – may 

not have derived in a consensus definition amongst researchers and in order not to limit it, the 

authors have decided to define the concept of entrepreneurship, instead, for inclusiveness of 

multiple behaviors: “Entrepreneurship is the process of crafting something new with value by 

devoting the necessary time and effort assuming the accompanying financial, psychic, and social 

risks and uncertainties; and receiving the resulting rewards of monetary and personal 

satisfaction.” They further explain the different breeds of entrepreneurs, such private, corporate 

and social entrepreneurs. Private entrepreneurs main focus revolves financial returns, profit 

maximization and independence, thus, they place heavy attention to market shifts, and external 

environment to stay abreast of competition and technology leveraging what is possible and 

minimizing financial risk. Corporate entrepreneurs, otherwise called intrapreneurs, aim at 

renewal or innovation in the organization, adopting entrepreneurial behaviors, technologies and 

corporate resources to gear up the newness in the organization. Focused in strategic renewal for 

business or process advancements, intrapreneurs, usually supported with the need to redesign 

the corporate mission that will impact the allocation of resources and ways to invest and 

utilization of technology. On the other hand, they define social entrepreneurship in two facets: 

“Social entrepreneurship can be broadly defined as innovative activity with a social objective 

in the for-profit sector, such as social commercial ventures; nonprofit sector; public sector; or 
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even across sectors in terms of hybrid organizations that combine for-profit and nonprofit 

approaches. Social entrepreneurship can be more narrowly defined as the application of 

business expertise and market skills in the for- profit, non-profit, or public sector when the 

organizations develop more innovative approaches in business activities... its core objective is 

to create social value rather than personal and stakeholder wealth”. 

The authors further explain that entrepreneurship is a mode of management which entails 

functions such as organizing, facilitating, coordinating, planning, forecasting, communicating, 

engaging to motive and control. The key is that the locus of an entrepreneur is mostly future 

oriented with a mindset fixed on pursuing opportunities and innovation. 

Many large multinational organizations have recently revised their corporate values to 

contain the word ‘entrepreneurial’ whilst they define a set of behaviors to follow; yet, 

practitioners have argued that it may not be too useful and motivating when the senior leaders 

of the organization do not model the same values they preach. The topic of entrepreneurship and 

leadership has mostly been dealt with separately by researchers until recent years. Nwachukwu1, 

Chládková, & Žufan (2017) have created an integrative model that encourages researchers to 

study further the mediating effect of entrepreneurial leadership with entrepreneurial orientation 

and entrepreneurial competencies in relation to organizational performance. He, Standen and 

Alan Coetzer (2017) produced a model that mergers the common characteristics of - 

entrepreneurial leaders (EL). The core distinction between the two roles, if one was to see 

entrepreneurship and leadership separately, is that entrepreneurs possess core skills of starting an 

enterprise, while a leader’s main skills is to encourage others to follow. They argue that the 

entrepreneur may not have the interpersonal skills to lead the personnel and may opt for a 

command and control management style as he is primarily focused on achieving competitive 

advantage. Whereas, the leader may have the psychological commitment and interpersonal 

skills, yet may be scarce is his capacity to grasp innovative opportunities. EL is becoming a 

vibrant topic in the research arena given that much has been studied on failure of small 

businesses, as major causes were implicated by lack of leadership in those firms. The authors’ 

empirical research has led them to compose an EL model made up of two segments, each with 

distinctive characteristics yet complementary. The EL model is reflected by two key elements: 

1) distal attributes which are the personality skills, and, 2) proximal attributes which are the

problem solving skills. Both contain business and psychological skills, however, the

commonality lies on the vision and passion - distal attributes

- that drive towards the EL in achieving outcomes through the problem solving skills - proximal

attributes. The authors argue that EL skills can be learned, especially those in leadership related
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to personal values that may drive more successful integrity generated outcomes. Such skills are 

highly relevant to the social entrepreneurial leadership roles due to their complex stakeholder 

interfaces. 

Weerawardena & Mort (2006) found that the concept of social entrepreneurship is 

multidimensional that needs to involve risk management, proactivity and innovativeness. They 

go on to explain that these dimensions are necessary to face the multi-facet environment that 

social entrepreneurs encounter such as the governmental policies that increase the ambiguous of 

the competitive frame in the market, leading them having to compete, as non-profits, with for 

profit enterprises. Social entrepreneurs operate in very different constraints from pure for- profit 

or non-profit organizations, while focus on culturally and strategically on strong social values to 

sustain the existence and purpose of the organization. 

Social entrepreneurship has catalyzed a deeper look into leadership around social values 

and public policy on social concerns. It is a business modality where entrepreneurship 

purposefully generates funds for a social concern and reinvests the profits to the social 

organization. Social entrepreneurs focus on creating social value by sourcing resources in 

competitive markets, whilst providing the output of goods and services in a more innovative and 

productive use to solve a social need. Seen by many business schools as a profession, the social 

entrepreneur faces complexity with multi-dimensional interactions in the marketplace that 

requires leadership skills specific to its trade. The social entrepreneurs have a set of drivers that 

include: mission to do good and provide social value, balanced judgement between profit and 

purpose, able to recognize social opportunities and ability to innovate, proactive in risk taking 

to achieve the social mission, thus authors see this rather than a leadership style, a set of behaviors 

and traits that fulfill this profession, which bring competitive advantage to organizations, as they 

work best in a firm’s constellation rather than on their own given their social mission that 

involves high complexity of stakeholders and market dynamics (Mort, Weerawardena and 

Carnegie, 2002). 

The Schwab Foundation offers a definition on social enterprise models and social 

entrepreneurship as follows: 

“Social enterprise models combine business practices and principles with the passion and 

compassion required to create a fair and just world… [such models can be] Non Profit, for profit 

or hybrid. 

Social Entrepreneurship, is the use of new approaches to solve old social 

problems…That path-breaking generation of social entrepreneurs broke free of the false 
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dichotomy between “it’s a business” or “it’s a charity” to experiment with business 

models, innovate new distribution and replication methods, and hold themselves 

accountable for results… most importantly of all, social entrepreneurs are driven by 

values: dignity, access to opportunity, transparency, accountability, equity, and 

empowerment. They are passionate about the problem they are trying to solve and keep 

their social mission front and centre as they scale up their impact. In many cases they 

have left potentially lucrative careers to found their social enterprise, motivated by a 

desire for a more meaningful purpose or struck by an ‘aha’ moment that compelled them 

to act.” (Schwab Foundation, Sep 2018). 

Per this definition, the social entrepreneur is made up with distinguishing characteristics 

driven by an unwavering focus on social mission and impact, are guided by honorable values. 

On the other hand, with regards to decision making and sound judgement of social opportunities, 

the social entrepreneur also possesses three additional traits: ability to gain knowledge through 

exploration, competent in challenging assumptions for unconventional learning, and swift 

assimilation of behaviors that maximizes learning, which are essential to succeed and a complex 

environment of social entrepreneurship (Mort, Weerawardena and Carnegie, 2002). 

Austin, Stevenson and Wei-Skillern (2006) have compared commercial and social 

entrepreneurship concepts through the PCDO model - people, context, deal, opportunity, from 

Sahlman (1996). The authors caution that each element from the PCDO model is a careful 

interplay between them and a slight shift will impact the other elements in conjunction. For 

example, finding and affording commercial market rate apt human and financial resources is a 

challenging task for social entrepreneurs, when the focus shifts from the mission to primarily 

finding the right resources to accomplish the business, the social entrepreneur and the 

organization may be spreading themselves too thin and miss the focus internally on its mission, 

leading to failure in achieving the purpose of its existence altogether. The authors suggest the 

strategy of networking outwards, beyond the organizational boundaries, making partnerships 

and collaborations based on social common values from partners, thereby able to mobilize 

resources more easily and therefore creating alignment between internal and external scope for 

social impact to be achieved. Austin, Stevenson, & Wei-Skillern (2012) have studied the 

distinguishing factors between social and commercial entrepreneurship and proposed the SVP 

(social value proposition) framework based on social entrepreneurs having to secure and 

mobilize financial and human resources as their key operational attention.  

Dees (1998) calls the social entrepreneurs a ‘rare breed’ very necessary for our society to 

rebuild the concept of social improvements and to build channels for new creative and 
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resourceful ways of doing so in adaptation to the 21st Century’s necessities. The author adds 

that social entrepreneurs are a special type of leaders, and although most sectors need a growth 

in entrepreneurship, not everyone is cut out for this type of business and leadership behaviors, 

as such, they should be recognized as a distinguishable breed of leaders. Constructs 

In the past three decades, entrepreneurial practice has been a focus in many countries as 

it has given rise to creating new jobs through new products and services, leveling out countries 

living standards by creating a more powerful middle economic class in the developing 

countries, combined with technology in the virtual space, it is a concept that has allowed the 

breaking of limitations of income generation worldwide. The entrepreneurial phenomena is a 

global movement as large companies have become leaner and more entrepreneurial in 

processes and operations, coupled with downsizing and opting for outsourcing of non-core 

competencies, globalization and technology have enabled geographic mobility and have 

allowed for new personal career choices. Academically, a magnitude of interest has surged on 

the entrepreneurial phenomena, too. The entrepreneurial concept is not narrowed by a single 

person, or a single company, it is a framework of sets of orientation and characteristics of a 

mindset, which may be shared by many in diverse organizational settings, even in large 

multinational organizations. Amongst many, in the 21st Century research characteristics of 

entrepreneurs in this era are observed by the signs of being initiators of change, capable of 

seeing opportunities during chaos, confusion, ambiguity and conflict. Entrepreneurs have 

changed the way of doing business globally, hence, the relevance of looking at what it takes to 

develop entrepreneurial leaders from ground up to performance (Kuratko, 2007). 

Much research attention has been placed into studying entrepreneurs and 

entrepreneurship, in general, primarily focused on their characteristics and performance. It is 

therefore, worthwhile exploring research that supports the development of entrepreneurs, in 

view of their performance constructs towards application for the social entrepreneurial 

leadership context. Four key questions directly related to social entrepreneurial leadership arise 

as follows: 

Emotional intelligence has been proven, in research, to increase entrepreneurial success 

and motivation to embark in the entrepreneurial profession. When entrepreneurs are capable of 

self-regulating and managing relationships with others, their levels of stress are better 

regulated, resulting in effective influencing others in achieving successful outcomes. 

Emotional intelligence is part and parcel of the concept of self-efficacy that is determined by 

four types of information: performance accomplishments, experience, ability to persuade, self-

appraisal of own physiological state, i.e. emotional motivation and its regulation (Bandura, 
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1977, retrieved from Mortan et al, 2014). 

The self- appraisal of own capabilities, experience, formal learning, propensity to risk-

taking, gender and motivation have also been observed as key factors contributing to students’ 

intention to opt for becoming an entrepreneur with own business (Mortan, Ripoll, Carvalho 

and Bernal, 2014). Successful entrepreneurship does not only depend on the entrepreneur, it is 

an influencing process with collaborators, such as employees, partners, suppliers, affiliates, 

and other types of stakeholders. Thus, leadership skills that provide aptitude in influencing and 

collaborating are a required impetus in attaining self-mastery of the profession. 

Research Question 1: What would constitute self-mastery leadership skills for a social 

entrepreneurial leader to excel? 

Stam & Elfring (2008) have studied entrepreneurial orientation during new ventures and 

their performance by the type of networking formations in building social capital. They have 

concluded that networking within the same industry coupled with increasing the 

entrepreneurial orientation enhances the venture’s performance, cautioning that it would also 

be important to network outside their current industry to diminish the over- embeddedness. 

Building social capital provides entrepreneurs access to multiple resources such as: pertinent 

information, financial support, emotional support, legitimacy, leveraging of synergies of 

specializations of competitive capabilities which is a manner of extending the productivity of 

own resources. 

Research Question 2: How important is the function of networks for social 

entrepreneurial ventures? 

As globalization became simpler, more intimate and a common place, generations of 

entrepreneurs and those growing up being influenced by parents and guardians that make a 

living by being entrepreneurial or entrepreneurs may be instilling an open mindedness and 

acceptance in children and students of such practices. Amongst many, a substantial number of 

entrepreneurial across industries stem from women, immigrants and minority cultures 

(Kuratko, 2007). Which may lead one to explore the tendencies of what work-values play in 

the role of the young, comparatively, those that have grown up with parents and guardians of 

entrepreneurs versus those that have not, given that such influences might be a predictor of 

the future of the entrepreneurial development. Even more so when the choice is to becoming 

a social entrepreneur, the type of upbringing and education was provided to the young, as a 

result of their career choice. In addition, certain work values or beliefs can also be 

encouraged by mentors throughout the lifecycle of a person that is open to learn and 

potentially aware and less resistance to being influenced by change. 
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Research Question 3: What influences the buildup of work values of entrepreneurs and 

the choice to specializing in becoming a social entrepreneur? 

As capabilities and experience of an entrepreneur influence own perception of self- 

efficacy and therefore own motivation to strive in the profession, which includes building the 

right social capital of stakeholders’ support, influencing the ability to succeed and implicating 

the intention to start and continue as an entrepreneur, it would be important to look into the 

extent to which entrepreneurial education has impacted the role, thus far. Vinten and Alcock 

(2004) recognized that the field of entrepreneurial education at business schools has been 

limited. The authors discussed that there is a gap between the importance of the role’s 

economic and professional influence compared to the needs and expectations of the rate of its 

development and growing importance in global markets. 

Research Question 4: What would be the curriculum and challenges of educating social 

entrepreneurial leaders? 

Through these construct precursors, we contend that in order to achieve a high performing 

state of social entrepreneurial leadership, there are four basic ingredients to succeed in the role 

of a social entrepreneurial leader: self-mastery, networks, work values and competence. The 

multitude of challenges and opportunities of social entrepreneurial leaders in terms of skills, 

resources finding and balancing the focus of purpose and profit, impels us to study the four 

foundational ingredients, as we assume to support the shaping of such a role’s effectiveness 

and venture’s performance. An examination of the four key social entrepreneurial leadership 

ingredients are discussed along these lines.  

Self-Mastery 

Reid, Anglin, Baur, Short & Buckeley (2018) performed a comprehensive research on 

literature fusing leadership and entrepreneurship over the years and proposes further study 

topics. Amongst the ten topics proposed for future research, they accentuate the need for 

learning more about individual and team servant, as well as, suggesting that more research on 

the most helpful leadership model in terms of maximizing the leader-follower relationship for 

sustainable human, social and performance capital is needed. 

Smith, Besharov, Wessels and Chertok (2012) studied leadership for tension 

management in entrepreneurship. They found that their paradox framework would develop 

entrepreneurial leadership collaboration despite the tension. They concluded that the model's 

skills - acceptance, differentiation and integration - are brought about through transformational 

practical encounters in the classroom setting, where opportunities to fortify the students' 

emotional intelligence, by learning from one another successfully were present. They content 
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that the paradoxical leadership model would deem suitable for organizations, especially from 

the social entrepreneurship sector given the competing demands they constantly face in the 

hybrid setting. In addition, the authors noted that the model was worth using to eliminate 

paradoxes amongst leaders in the social entrepreneurial context, and explained that such were 

skills, therefore, possible to be learned through pedagogical techniques well observed and 

experimented. 

Tian, and Smith (2014) highlighted the competing demands from social entrepreneurs 

that can be compiled into: 

• Inconsistent demands – the hybrid social entrepreneurial business demands profits to

serve a cause, and it operates in the competitive environment to achieve profits. Supposing the 

social impact was to hire the disadvantaged then it becomes an inconsistent demand since to 

maximize profits, one needs to hire from the best capabilities. 

• Shifting boundaries – based on the example of social purpose to hire disadvantaged

employees, when operating in increasingly competitive markets, the social entrepreneur would 

have to hire more skilled personnel, however, the lack of finances may prevent it, hence, the 

social entrepreneur would have to find alternatives to operate in different boundaries such as 

hiring the most skilled disadvantaged, instead. 

• Complex relationships – being a bridge towards the key stakeholders and building

stronger bonds with them despite its complexity to pronounce the organization’s legitimacy is 

essential. The social entrepreneur must also network externally, based on common social 

values, to help sustain the organization. 

• Identity issues – staying focused on what the organization does and what it stands for is

not easy especially when some stakeholder show up with conflicting identities. The social 

entrepreneur needs to stay focused on the organization goals, values and purpose of existence 

and operating principles. 

To counter such competing demands, the authors explain that the three skills from the 

paradox model would help to counteract them: 

• Acceptance – the act of embracing an abundance mindset and adopting a paradoxical

thought process, which eliminates the ‘either/or’ to shift to ‘both/and’ concepts. 

• Differentiation – instead of placing attention either on finances or on purpose, this skill

invites the recognition of the value of both and mindfully considering the diversity between 

them.  

• Integration – involves sub-skills of building trust, apt with cultural dynamics, openness

and decision-making which aim at facilitating new solutions that result from composing 
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synergies around the conflicting demands. 

As such, the social entrepreneurial leader needs to be conscious in equipping oneself with 

the mindset to self-regulate for resilience, skillset to facilitate synergies from conflicting 

demands and as for heart-set to remain in clarity of the mission and to persist in the focus of 

purpose and profit. Senge (2006) attributes personal-mastery to constantly being self-aware, 

clarifying what is important to the self, seeking to learn from the current environment in order to 

achieve a creative tension which is the source of energy that motivates and generates resolution 

to the vision or to the current reality. Thus, opting to be perpetually self-aware and to learn from 

failure, disagreements and others’ opinions are highly appreciated virtues and a foundational 

element to building entrepreneurial leaders with a social purpose.  

Social Networks 

The Ashoka Foundation’s definition of social entrepreneur is: 

vision and inexhaustible determination to persist until they have transformed an entire 

system,” which “go beyond the immediate problem to fundamentally change 

communities, societies, and the world.” (Light, 2006). 

Light (2005, 2006) offered insights to illustrate the need to reframe the focus of social 

entrepreneurship into a broader definition, beyond the focus on the single entity of an individual, 

the social entrepreneur. He suggests: 

“A social entrepreneur is an individual, group, network, organization, or alliance of 

organizations that seeks sustainable, large-scale change through pattern-breaking ideas in what 

or how governments, nonprofits, and businesses do to address significant social problems.” 

(Light, 2006). 

The author urges researchers and practitioners to move away from the focus on a single 

individual as a social entrepreneur, therefore, refraining from merely looking at an individual’s 

traits and characteristics and intentions. Rather centering a grander scheme of cooperative efforts 

format and run by a network of collaborators across boundaries to make the social impact 

happen. Light (2006) offers “…social entrepreneurship is often driven by teams and 

organizations, not just individuals. It recognizes that social entrepreneurship occurs in many 

different sectors (governments, nonprofits, businesses, and in between), not just in nonprofits. 

And it recognizes that entrepreneurship can occur in small units within large organizations and 

in single chapters within large federations, not just in the new organizations that social 

entrepreneurs often create.” 

The author explains that social entrepreneurship can surge from any of the following 
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circumstances: 

• It initiates through a pattern observed and catapulted by a set of entities, such as

individuals, groups, networks and communities.

• It is driven by an idea rather than a process, which can include the ‘what’ and ‘how’

new pattern-breaking ideas can be explored and executed, often dealing with a new way

to solve and old problem or changing existing patterns of operating.

• The level of involvement of social entrepreneurial activity by groups and individuals

will depend on the scope they chose to take on the project or program, while not all

social entrepreneurs are entrepreneurial at all times.

• The intensity of the social entrepreneurship depends on the social, economic, political

and organizational pressures, as well as, on their circumstantial shifts and interplay

overtime. Thus, the activities may pause or stop and restart again.

• Failure is of breaking patterns occurs more often than statistically captured and many

learn from their failures, restarting social entrepreneurship ventures through learnings

and revised ways of seeking collaboration for resources.

Research has shown that social entrepreneurship success is contributed by a network of 

social entrepreneurs and collaborators breaking patterns based on co-operative efforts on a 

purpose. Light further explains the logic behind the need to redefine social entrepreneurship in 

a broader sense: “In the end, the goal should be to uncover the factors that make social 

entrepreneurship a reality. If these factors suggest that social entrepreneurship is truly the work 

of a rare breed that must struggle mightily to succeed, so be it. At least the conclusion would 

yield insights on how to make the struggle easier. If, however, research suggests that social 

entrepreneurship can be a more natural act by a much larger number of people and entities, all 

the better. Then the field can move forward to create the conditions under which social 

entrepreneurship can flourish and work its will on solving the great intractable problems of our 

times.” 

Building on Light’s work, Forno and Merlone (2009) have studied the role of social 

entrepreneurs adjacent to the social leaders. They examined the following questions: 
• “Do social leaders and social entrepreneurs act differently?”

• “Can a social entrepreneurship culture, one that aims for a large number of social

entrepreneurs, be welcomed?” (Forno & Merlone, 2009)

In their experiment, they found that social entrepreneurs do not suggest projects; instead, 
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projects are developed within a sociomatrix formed by social entrepreneurs, through discussions 

and cooperation. Anyone in the sociomatrix can be a social entrepreneur. The authors found that 

effectiveness in social entrepreneurship depends on the number of links to other entrepreneurs 

which again is dependent on the location where they are based. When the level of diffusion about 

the projects and the network is low, the coordination is low and when it is too high, it blockades 

coordination for large scale projects. The most effective sort remains with the medium level of 

diffusion where a culture of social entrepreneurship can more solidly flourish. Negotiating who 

would take on the roles of social entrepreneur and social leader are an act of coordination.  

On the other hand, social leaders were found to be more effective compared to social 

entrepreneurs in three instances: 

• in gaining a larger number of links to the network

• in knowledge

• in actions

Social leaders’ effectiveness was so apparent that when one left the team, it would be

difficult to replicate the progression of the team in the short-run. Conversely, when a social 

entrepreneur left the team, as their actions were embedded into the sociomatrix, the team 

would continue to run normally. 

Forno and Merlone’s (2009) empirical study is, therefore, a testament to Light’s broader 

definition of social entrepreneurship in that social entrepreneurship is achieved through a 

culmination of actors, each potentially contributing distinctly their own way for the success of 

a purposeful social mission, thus, the power of formation of networks for project initiation, 

resource acquisition and purpose collaboration. 

Work Values 

As both social entrepreneurs and social leaders may be playing the role of facilitator in 

channeling agreements on projects amongst differences of opinions amid diverse stakeholders, 

it would be important to visit the concept of work values in the millennial generation. Work 

values guide people in their personal orientation towards the career choices, no less important 

than personalities, capabilities, interests and qualities. Lechner, Sortheix, Obschonka, & 

Salmela-Aro (2018) have investigated Millennials aged 21, i.e. just before having any work 

experience and those aged 27, i.e. already sometime in the workforce, on their work values, 

focusing on rewards and job characteristics, in order to predict their entrepreneurial and 

leadership aspirations. Findings showed that at age 21 the Millennials had higher 

entrepreneurial aspirations with less need for security and more need of extrinsic rewards, 
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whereas, at age 27 they showed more aspiration of becoming a business leader. The more 

focused the groups placed on social-interpersonal rewards the higher the aspiration in 

becoming a business leader, and the more attention placed on autonomy the higher the 

aspiration in assuming an entrepreneurial role. 

In addition, a gender gap was observed amongst men-women’s work aspiration. On 

average, women had more impetus on security and less appetite for autonomy and risk taking 

when they considered external rewards to be less important, hence, concluding that depending 

on their social situations and accessibility to skills, women would have different work values 

impetus towards being entrepreneurs and leaders in businesses. 

A possible implication is that younger generations, at school levels, may be influenced 

by work values by observation from their parents, education and society’s influence, as they 

can be encouraged with new sets of experiences when growing up to aspire in becoming 

entrepreneurs and leaders of businesses geared to serve social impact (Koe, Sa’ari, Majid & 

Ismail, 2012).  

Social entrepreneurs have an unwavering devotion to their vision in doing good while 

committed to financial returns. Such beliefs and values are tacit traits that include personality 

traits shaped by the forming years of embedded nurturing, education and socialization, which 

are conducive to fostering the decision of building own business with a social focus. Nga & 

Shamuganathan (2010) have empirically tested the Big Five personality traits against social 

entrepreneurship dimensions. Findings showed that ‘agreeableness’ positively influenced all 

social entrepreneurship dimensions, whereas, ‘openness’ had positive influences specifically 

on innovation, social vision and monetary returns. The authors urge that socially responsible 

values together with creativity, awareness of social needs and good character building must be 

constituents of social entrepreneurs’ educational cycle as they argue that for social 

entrepreneurial success, both the head knowledge and the heart virtues must co-exist in order 

to impel the courage of maximizing the combination of financial returns and social values. 

Competence & Curricula 

Taking care of how Millennials learn their way into social entrepreneurship is a key factor 

for policy makers, education systems and guardians as they will have to be very conscious and 

proactive about guiding their intention and interest into the field of social entrepreneurship. 

Bagheri and Pihie (2010) have studied how Millennials learn about entrepreneurship and 
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specifically in the social impactful context. They found that they best learn through practical 

hands-on experiences, in three specific ways: (a) through social interactions and sharing of 

practitioners' experiences, where a dialogue can ascertain discussions about a social 

entrepreneurs' life, failures, successes, process of making things happen and about their practical 

interactions; (b) through observing entrepreneurial activities of practitioners' running their 

entrepreneurial business and absorbing the competencies; (c) through group reflection as an 

essential experience where entrepreneurial students, gained know-how over group introspection, 

several aspects on failures and successes, by looking mostly back at the root cause of the issue, 

what needed to be learned and bouncing off of each other's ideas to rebuilt newer ideas for 

progress. This was frequently helped by self-introspection of the individual competencies gaps 

they had realized for themselves, followed up by actions that would improve the situation, 

examples surfaced were communication challenges leading to lack of timelines in goal setting 

and follow up, resulting in negative outcomes which were then fixed when this type of double 

reflection was performed. 

There are three types of social entrepreneurship and each with their multiplicity and focus: 

• Non-profit – often dependent on charitable funding, yet to be sustainable they would

require funding beyond philanthropy support.

• For-profit – profits are reinvested into the social cause but the share holders’ interest is

observed and refunding the social venture the social entrepreneur would seek

partnerships of investors interested in joint funding the social cause.

• Hybrid – alternative structures of funding is foreseen in this model, where charitable

and for profit legal entities are set up to increase the options of return on investment.

(Schwab Foundation, Sep 2018).

With the challenges of having to answer to double objectives, the hybrid social 

entrepreneur faces three enormous demands: managing accountability, managing bottom line 

and managing identity, primarily in the areas of having to be accountable for representing the 

social mission from different investors stemmed from different sectors, as well as when having 

to be aware of the discord on how funds from such diverse sources will be invested or reinvested 

in the private and social projects, and finally having to be very clear about the goal and the 

purpose when running a hybrid organization. Thus, Tracy and Phillips (2007) have 

recommended a framework for college students to be integrated in the curriculum that involves: 

• Integrating social entrepreneurship topics, cases and reading into traditional courses

• Provide a forum for social entrepreneurship students to practice speaking
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• Students to develop teach-back cases of real social enterprises

• Insert business plan assignments on social enterprising

• Have students involve in social enterprise consulting projects

• Practice social enterprising business through internships

Tracy and Phillips (2007) provided a comprehensive recommendation on how to educate

students as part of a college curriculum, yet, it lacked the analysis of leadership behaviors and 

skill nurturing favoring social entrepreneurship given the multitude of complexity at play with 

this role, involving diverse stakeholders, internal, external, private and public included. Social 

entrepreneurs aim at taking steps in social support beyond the lack of what governments or 

policy makers and private institutions were able to do socially impactful, hence, their workings 

involve cross-interactions between private and public sectors. This generates multidimensional 

complex interactions that will require certain aptitudes in leadership skills, communication and 

influencing without authority. Thus, leadership skills to develop and sustain the human 

resources that will keep the company afloat, to grow and to sustain are deemed necessary. 

Koe, Sa’ari, Majid & Ismail (2012) have designed a conceptual framework to examine 

the Millennial intention in becoming entrepreneurs in general, in their framework, the 

antecedent variables include knowledge, experience and ties to the family members coming 

from the same field of work, thereby having their descendants embracing the same business or 

new ones. Prabhu, McGuire, Kwong, Zhang and Ilyinsky (2016) have studied 1144 students 

from China, Russia and USA on their intention to embrace social entrepreneurship and found 

that with the increase of self-efficacy would result in augmenting their intention in becoming a 

social entrepreneur. They conclude further that by building their confidence self-efficacy 

would expand, as the authors agree with Tracy and Phillips (2007) that the education system 

should provide a well-balanced curriculum that includes social entrepreneurial training 

combined with fieldwork and experiential learning. Ultimately, the authors, herewith 

mentioned, unanimously agree that a blended education is necessary to equip the complex 

learning the role of social entrepreneur assume deserving. 

Baron and Markman (2000) discussed that specific social skills such as: ability to read 

others competently, creating positive first hand impressions, adapting to different situations, 

and being persuasive, can influence the quality of interactions with stakeholders especially 

when pitching at investors and gaining buy in on own vision and projects. Thus, they argue 

that social skills must be part of the entrepreneur’s education which will increase their personal 
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network and social capital. At a later research, the same authors (2003) coining social skills as 

social competence with four parameters studied: social perception, social adaptability, social 

expression and impression management. The first three have been found to have a direct 

influence in financial success, especially helpful within the context of entrepreneurs having to 

have face to face interactions, have also confirmed an increase in their social capital. 

Nga & Shamuganathan (2010) have demonstrated that there is a need of developing 

social entrepreneurship in the forming years through education, socialization and early years of 

working environments. The authors also encourage business leaders to develop their own 

entrepreneurial skills by pursuing life-long learning and to help sustain the continuous values 

development of future graduates. 

PRACTICAL IMPLICATIONS 
Social Entrepreneurial Leadership is an ensemble of honorable and crucial attributes 

formed by mindset, heart-set and skillset either in individuals or in teams. Therefore, we can 

find people with such traits in any legal entity and organizational system (Hisrich and Kearney, 

2012). He, Standen and Alan Coetzer (2017) argued that distal and proximal attributes that 

constitute an EL’s skills can be learned. Mort, Weerawardena and Carnegie (2002) find that 

social entrepreneurship is rather a leadership role that helps achieve social drivers, amongst 

others drivers, and it is an absolutely necessary one due to the complex dynamics of stakeholder 

interactions, relationships, needs and policies. For that reason, an entrepreneur in the social 

context is not simply born entrepreneur, nor is a social leader. The four foundational ingredients 

for social entrepreneurial leadership to succeed – self-mastery, networks, work values and 

competence curricula - suggested in this paper for further research, merit profound exploration, 

motivated by key societal trending aspects directly related to them: 
1. Generational Drive - Employees, especially the Millennials, are increasingly seeking

purposeful careers (Bersin, 2014). Many with lack of experience of running successful

businesses opt to start-up their own companies to be social entrepreneurial leaders.

Many fail due to lack of entrepreneurial and leadership skills, preventing them to focus

on the vision they began with. – Pertinence: work values, self-mastery and

competence.

2. Economic Movement - The purpose economy is supplanting philanthropy in a larger

wave for sustainable societal impact to exist. Sustainable business happens when both

social value and financial value co-exist. Social entrepreneurial leaders have succeeded

in creating a movement to the size of the next economic development, purpose based,

because of their willingness and the need to synergize collaborations through social
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capital (Hurst, 2014). – Pertinence: work values and networks. 

3. Competitive Edge - The importance of running businesses within the shared value

framework, as an organizational competitive edge proposition, is rising to new heights

with large organizations getting involved in social impact projects in multiple sector

collaboration (Porter, 2013). – Pertinence: networks and work values.

4. Future Workforce - There is a large workforce crisis surging in the next two decades

where skilled personnel will be lacking (Strack, 2014). Formal pedagogic preparation

of entrepreneurs, entrepreneurial leadership mindset and skillset is not yet mainstream,

despite the sector’s global growth in the past thirty years, whilst consistency of basic

curricula of the subject is in its embryonic phase. The entrepreneurial mindset and

skillset are not elements that businesses can afford to ignore, any longer, given that

organizations of any sizes and dimensions are particularly crafting and shaping their

design, culture, values, behaviors and growth based on entrepreneurial qualities,

because there is consensus that entrepreneurship is not just running a small size existing

business but rather the ability and stamina to pursue change management, creative

thinking, opportunity seeking and innovativeness, hence diversity in learning pedagogy

deserves the attention of a formally structured methodology that involves a sets of

parameters for entrepreneurial leadership learning: social interaction, observation and

reflection (Bagheri & Pihie, 2010). – Pertinence: Competence, networks and self- 

mastery.

5. Social Edification - Our educational system worldwide is underprepared for the social

entrepreneurial leadership in organizations, as more and more institutions and

organizations share the same mindset, there is no consistency ascertained in formal

education for this role, let alone a curricula that is readily comprehensive enough, to be

diffused (Tracy & Phillips, 2007; Short, Moss & Lumpkin, 2009). – Pertinence:

competence, network and self-mastery.
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Five Pillars of Innovation 

Figure 1: 5 Pillars of Innovation, adapted from Pressentin, 2017. 

Figure 1 shows the five pillars of innovation (Pressentin, 2017) that the 21st Century 

economy is experiencing. With the help of technology, organizations, communities and 

governments have found ways to address societal needs, the World is experiencing a balancing 

act on wealth distribution through creative business models and innovative go-to-market 

strategies applied in non-traditional markets. This replenishing loop is served by people who 

have strong social values at heart, take action with their entrepreneurial mindset and leadership 

skills. What feeds its success is the perpetual vision of doing good, the thirst for societal impact 

orientation and willingness to learn at every moment. Our educational system and policies can 

prepare our children for this social impactful cycle and the next generation of more 

sophisticated social entrepreneurial leadership skills, to be fit to adapt and work in any social 

driven business through the concerted efforts of the four ingredients mentioned. Parents and 

guardians can instill self-mastery and work values in their children from young. Organizations 

may wish to incorporate programs considering the creation of communities, forums and 

incubation of social business projects in new markets helping new hires to onboard within the 

four ingredients of social entrepreneurial leadership. As such, we would be teaching societies 

to fish from young, rather than feeding them the fish when they are adults. Building autonomy 

and knowhow is the foundation through these four ingredients. Dees (1998) calls social 

entrepreneurial leaders a special breed very necessary to restructure the 21st Century socio- 
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economic needs, yet their own needs is to be nurtured and groomed to succeed. 

Sponsoring organizations will benefit from such activities as employees experience a re- 

firing of innovation and motivation to do more, resulting healthy productivity stemmed from 

passion at work rather than just ambition. Senior leadership in organizations must take care that 

credit is appropriately granted to the successful associates, mistakes are a learning opportunity 

to innovate further, and senior leaders, themselves, are serving as mentors and coaches to 

enable the younger generations at work to accomplish. Strong organizational cultures with 

strong values begin with leadership that people buy in and commit to. 

Learning disruption is already happening, taking the classroom setting to the streets. When this 

type of learning achieves mainstream, from classroom to the field with hands on practice under 

the concept of learning by doing, while linking the human creativity, passion and compassion 

to make the world a better place, self -knowledge and purposeful work is generated, that people 

pledge to by choice as they journey and decide consciously on two questions: a) Who am I?, 

b) What is the work I want to be part of in my life journey? With programs in the educational

system collaborating with organizations building in with the framework of the four ingredients

for social entrepreneurial leadership to succeed, great leaders with such powerful values will

emerge in affluence.

This paper’s framework has brought innovative spark to the role of social entrepreneurial 

leadership studies. Mapping the five key societal trending aspects, mentioned above, with the 

four ingredients for a social entrepreneurial leadership to succeed, we believe that more 

comprehensive research on the applicability of these ingredients is called for. 

DISCUSSION 

Concluding Remarks, Study Limitations and Further Research 

The current article proposes that organizations and HR practitioners ride on the 

momentum and market upward trending of social entrepreneurial businesses to refocus their 

talent management activities through generating meaningful work, projects and jobs for 

employees, especially as Millennials who are demanding purpose oriented careers as a key 

motivator amongst job seekers (Strack, 2014). We have discussed and highlighted four 

ingredients to shaping the success of social entrepreneurial leaders in organizations, which 

consist of self-mastery, networks, work values and competence. The four ingredients’ 

pertinence, directly impacting socially trending themes, such as education, organizational 

competitiveness, workforce’s future, economy and millennials’ motivation, have also been 

considered. 
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Nevertheless, many questions remain. For example, organizations at different legal status, 

from pure capital to social innovation driven can be further explored in terms of each of their 

success measures of sustainability. The aspect of Asian leadership traits and models could be 

compared, as well as their susceptibility and applicability in socially innovative organizations. 

Exploring how cultural values and satisfaction of personal lives impel the millennial intention 

and what propels them into socially impactful enterprises is another question. What are the best 

ways to devise personal capabilities for social entrepreneurial leadership in terms of the 

paradox model? Analysis of leadership behaviors favoring social entrepreneurship, given the 

complexity of partnerships with a multitude of stakeholders involving, such as organizational 

internal, external, private and public, needs attention. Finally, what cultural contexts would 

influence leadership skills for social entrepreneurial leaders and in what organizational 

context? At the mercy of limited time, size and scope of this study, this paper has not attempted 

to model or test the four ingredients for social entrepreneurial leadership in organizations. 

Social enterprising and social entrepreneurial activities are expanding rapidly (Battilana 

& Lee, 2014) advocating the necessity for more consideration on its edification. These 

contributions advance current understandings of social entrepreneurial leadership 

development in the context of social impact and CSR to support organizational direction 

on HR talent strategies in hope to incentivize engagement and proactivity. 

Social entrepreneurship is an activity that can exist in any type and size of 

organization, inasmuch as social entrepreneurs can be abundantly nurtured at any level of 

an organization; primarily through vision and purpose geared towards social impact, as 

nurturing is brought about by leaders in the organization rather than simply adopting 

the limiting view of ‘entrepreneurs are born’ (Mort, Weerawardena & Carnegie, 2002). Such 

leaders themselves may be entrepreneurial in mindset and in practice. Thus, for effective 

social entrepreneurial leadership activities to exist, the roles of leaders and entrepreneurs in 

the social impact context in actual real life business cases need to be continuously studied in 

detail in terms of their failure and success drivers in order to address the sustainability of such 

activities for greater good. 

This paper had the intention to spur and challenge traditional business thinking and 

mainstream talent management practices, hoping that a seed has been planted on the way for 

more research to follow.  
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Ingredients for

Self-Mastery . Networks . Work Values . Competence

Maria Pressentin
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Purpose Economy
Source:
Imperative.com
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Source:
“The Purpose Economy”, Hurst
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Source: Porter, 2012
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Defined

‘Shared Value: Corporate policies and practices that 
enhance competitiveness of the company while 

simultaneously advancing social and economic conditions 
in the communities in which it sells and operates.’

- Porter, 2012
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Source: Porter, 2012
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Source: Bersin by Deloitte

ACBSP Region 8 193 The Art of Develpoing Entrepreneurial Leaders



Source: Adapted from Bersin by Deloitte

by: R. Strack

2030 Major
Workforce Crisis
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Josh Bersin
New Research Shows "Heavy Learners" More Confident, Successful, and Happy at Work
•Published on November 10, 2018
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BCG’s Survey: 200K job seekers worldwide top reasons to stay:

1. Being appreciated for your work
2. Having a great relationship with colleagues
3. Enjoying meaningful work
4. Having a great relationship with the boss
5. .
6. .
7. .
8. Salary
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Corporate Values

5 core values
• Focus on Impact.
• Move Fast.
• Be Bold. Take risks. ...
• Be Open. ...
• Build Social Value.

The LVMH Spirit

1. Be creative and innovative.
2. Deliver excellence.
3. Cultivate an entrepreneurial spirit.

Core Values & Beliefs

1. Integrity.
2. Investors.
3. Customers.
4. Employees.
5. Communities.
6. Entrepreneurial Spirit.
7. Tolerance for Risk.
8. Efficiency and Effectiveness.
9. Change.
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21st Century -> People Centre -> Enhance Employee Experience

1. Movement & projects

2. Enhance work experience

3. Find strengths, empower to add value

4. Learning Environment for constant learning

5. Rewards based on people’s potential market

value

6. Are you an owner?

7. Honor and embrace diversity, empower to

thrive

8. Software that empowers people to do their job

better – system of engagement

1. Lifetime career management

2. Integration of individual lifestyle

3. Segment rank, rating per performance, potential

4. Progressive training to change behavior to rise in

career lather

5. Rewards based on segmentation and performance

6. How can you add value?

7. Talent pools with segments and clusters for ease of

management

8. Software to integrate all HR functions together –

system of integration

Talent Management People Management

Vs

EE
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MEANING
FULFILLMENT

SOCIAL
CONNECTION

MAKE
DIFFERENCE SPIRITUAL

$$$
$$$

ABUNDANCE

BE REMEMBERED

CREDIT
FOR MERITS

SERVE
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Triple Bottom Line

1. The Purpose Economy

2. Workforce and Skills Crisis 2030

3. Collaboration & Recognition

4. Shared Value Business Framework

5. People Centric Culture

From Talent To People Management!
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Traditional Business
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Ingredients of Success
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 People leaving companies to find purpose
 Being ‘Entrepreneurial’ is desirable
 Big corporates making money & helping 

society
 Entrepreneurs making money & helping 

societies

What do these have in common?
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Organizations

Recycling Coffee Waste for 
Mushrooms

Source: The Blue Economy.com
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Beer Brewing Zero Emissions
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Precursors Constructs
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Precursors

Emotional Intelligence

Social Capital 

Upbringing Values 

Education
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Emotional Intelligence – ability to influence others and self-regulationSocial Capital – resourcesUpbringing Values – Open/close on changeEducation – economic rate of development and educating entrepreurs fast enough unmet
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Research shows that entrepreneurial success is directly influenced by:Self-regulation – to reduce anxiety during stressful situations e.g. conflict or disagreements – self-appraisal of their physiological stateEffective influencing other stakeholders towards successful outcomes – increased ability to persuadeBECAUSE: People were more prone to follow entrepreneurs with EI skillsSelf-efficacy 4 parameters: accomplishments, experience, persuasion and self-appraisal - EI_______________________________________Mastery ThemeSelf regulationManaging relationships with othersIncrease the self efficacy in influencing othersStable temperament for collaboration



What constitutes self-
mastery leadership skills for 
social entrepreneurial 
leaders to excel?
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Research on entrepreneurial orientation says that increasing social capital inside and outside the entrepreneurial venture enhances performance.Building social capital gives access to entrepreneurial ventures to multiply resources:Outside industry information for partnerships and new business innovationFinancial supportEmotional supportLegitimacy (sense of belonging)Leveraging synergies of specilizations and competitive capabilities (extending productivity of own resources)_____________________________________________BelongingTrustClanReciprocitySynergies



How important is the 
function of networks for 
social entrepreneurial 
ventures?
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As globalization became simpler, the entrepreneurial sector is increasing dramatically and a substantial portion is made up of:WomenImmigrantsMinority culturesAs this sector has been vibrant for the past 30 years, research is reflecting that the upbringing values of younger entrepreneurs may be a good predictor of success and tendency to creating next generation entrepreneurs, as entrepreneur-parents may be the core mentors towards creating their propensity to be:Open to the trade of entrepreneurshipOpen to changeOpen to risk takingOpen to autonomyOpen to creating own vision



What influences the 
buildup of work values of 
entrepreneurs and the 
choice to specializing in 
becoming a social 
entrepreneur?
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Despite the growing market affluence of entrepreneurial ventures and its power in equalizing the world finances by creating a larger population of middle-class in developing countries and rising, its speed of growth and market demand for entrepreneurs is not being met business schools education helping to develop them formally.



What would be the 
curriculum and challenges 
of educating social 
entrepreneurial leaders?
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ENTREPRENEURS
PRECURSORS

SOCIAL ENTREPRENEURIAL LEADERSHIP
CONSTRUCTS

Emotional Intelligence

Social Capital

Upbringing Value

Education

Self-Mastery

Social Networks

Work Values

Competence Curricula
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4 foundational ingredients would be what would set the social entrepreneurial leaders up for success.



4 Ingredients
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These are the foundational ingredients to help set them up for success
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Tian and Smith (2014) studied COMPETING DEMANDS OF SOCIAL ENTREPRENEURSInconsistent Demands – social entrepreneurs can deal with hybrid models of for-profit/non profit.  Example: model of hiring disadvantaged, to maximize profit one needs to hire best capabilities.Shifting Boundaries – Example of disadvantaged = having to hire the highly skilled = need larger budgets = finding alternatives e.g. hiring the most skilled amongst the disadvantaged, instead.Complex Relationships – to keep legitimacy, networking key stakeholder inside and outside the company is essential, especially with those of common social values to keep it sustainable.Identify Issues – Challenges arise when stakeholders operate with conflicting identities. Social entrepreneurial leader must stay on track with the venture’s vision, purpose, goals and operating principles.Research on TENSION MANAGEMENT STRATEGIES/SKILLS (Smith, Besharov, Wessels and Chertok, 2012)ACCEPTANCE – shifting discussions mindset from EITHER/OR choice to an abundant perspective of BOTH/ANDDIFFERENTIATION – moving attention from choosing either financial growth or purpose, and shift to considering their diversity value.INTEGRATION – learning the subskills of building trust, cultural dynamics, openness and decision-making to facilitate new solutions for synergies to counter competing demands
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Social entrepreneurship is not made of a single person or entity. (Light, 2006)Anyone that gets involved in any intensity of a social entrepreneurial project/venture is considered social-entrepreneurial.It can be a person, a company, a group of people, any company legal-status.It is about breaking old patterns to solve old problems – or finding new ways to solve existing problemsSuccess oftentimes come from learning from their failures, so collaboration for resources and learning to overcome failures is a must.Role of social entrepreneurs and how they work (Forno and Merlone, 2009)Projects are formed within the sociomatrix of entrepreneurs (NOT by a single entrepreneur) – i.e. network of people and entities with social entrepreneurial values and similar agendas to help each other:Form the projects – with leader/visionairs and followers/operationalizationFind resourcesFundBuild a solid network of supportLegitimacySense of belonging/clan
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Investigation of Millennials of ages 21-27 tendency to prefer entrepreneurship or leadership roles (Lechner, Sortheix, Obschonka and Salmela-Aro, 2018):Closer to 21 – just coming out of university or about to join the workforce – PREFERED ENTREPRENEURSHIP ROLE – AUTONOMY, EXTRINSIC REWARDS, LESS NEED OF SECURITY.Closer to 27 – have been in the workforce for a while – PREFERRED BUSINESS LEADERSHIP ROLE – NEED OF SOCIAL-INTERPERSONAL REWARDS, STABILITY.Good predictor of work values was the type of work parents performed when growing up.Building work values around children’s up-briningBig 5 personality traits empirically tested against social entrepreneurial dimensions (Nga and Shamuganathan, 2010)OpennessAgreeableness… positively influenced social entrepreneurial dimensions
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Investigating how Millennials learn best on social entrepreneurial leadership (Bagheri and Pihie, 2010)Social interactions – practical hands on experiencesObservation – of real life social entrepreneurial activitiesGroup reflection – amending mistakes, talk about it openly/sharing, giving/receiving feedback, redirectionsRecommendation of formal college curriculum to develop social entrepreneurs (Traci and Phillips, 2007)Social entrepreneurial case studiesPractice speaking (pitching for projects to investors)Business plan assignmentsSocial enterprise consulting projects involvementInternships within social enterprises
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 Generational Drive

 Economic Movement

 Competitive Edge

 Future Workforce

 Social Edification

 Work values, self-mastery, 
competence

 Work values, network

 Network and work values

 Competence, network, self-
mastery

 Competence, network, self-
mastery, work values
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Generational Drive – focus to finding purposeful careers – lacking in competence of entrepreneurial and leadership skills in social context.Economic Movement – sustainable business happens today through mixing social cause with opening new market opportunities in such causes for generations to come as a long term strategy.  Big and small companies are hoping into the movement, and collaboration of mixed networks is paramount.Competitive Edge – high importance in running business within the shared-value framework as scholars and high profile successful businesses of larger corporations are seeing and seeking the value on such opportunities and gearing the world into that direction.Future Workforce – formal education on entrepreneurship and social entrepreneurship is not yet mainstream.  The demand for skilled personnel is increasing and industries worldwide are suffering from lack of skilled personnel.  That education for social entrepreneurs need to be established from young age to support the increasing demand for social entrepreneurial leadership competence.Social Edification – the social entrepreneurial role is a holistic role that needs to be built from all aspects of the society based on the 4 ingredients: from home work values from mentors, at college with formal education, in practice through internships and within the socio-matrices where networks of the same values gather and form socially impactful projects.



Passion is moment to moment Engagement
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Bersin by Deloitte, Learning In The Flow Of Work - Keynote Presentation
LinkedIn Talent Connect Conference, 2018
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Notes from Bersin discusss that the industry needs to more and more:Skill people in the early stages of their careerRe-skill experienced people that left the company (retired or moved on) to bring them back to reskill but use their tacit knowledgeBoth the hard/functional skills and the leadership/soft skills are both necessary, and Bare in mind that we are in the knowledge era of the economy!
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Social Entrepreneurial Leadership
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We can prepare the future career of next generation leaders
We can be proactive in designing future organizations
We can transform the educational system collaboratively with the institutions

For an entrepreneurial leadership mindset and skillset to imprint
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And what are you going to do now that you know this information?



Maria Pressentin
LinkedIn: Https://sg.linkedin.com/in/marializpressentin
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STUDY ABROAD AND EXCHANGE OF STUDENTS AND FACULTY 
Prof. Dr. Emil Gjorgov 

ACBSP-Director of European Operations 

egjorgov@acbsp.org 

ABSTRACT 
The United States is one of the most popular places to study abroad. It has the largest population 

of international students with more than 700,000 students choosing the U.S. as their most 

favored destination. Study Abroad Programs are designed for experiential education. 

International and local students are looking for study abroad programs that provide an 

opportunity to travel abroad, to learn, to discover new countries and connect with new people.  

STUDY ABROAD TRENDS IN THE U.S. 
Nationally, the number of U.S. students participating in studying abroad programs for 

credit during the 2015-2016 academic year grew by 3.8 percent from 313,415 students to 

325,339 students. This represents just over 1.6 percent of all U.S. students enrolled at 

institutions of higher education in the United States and about 10 percent of U.S. graduates. 

Regardless, this still only represents approximately 1% of all enrolled American students. These 

outgoing students stayed for one or two academic terms, compared to the 690,923 foreign 

students pursuing full degree programs in the USA that same year.  

An overwhelming majority of students from the U.S., almost 40 percent, who participate 

in study abroad programs, travel to just five countries in Europe: the United Kingdom, Italy, 

Spain, France, and Germany. 

U.S. Students Abroad 

Host Region 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 

Africa 4.5% 4.6% 4.4% 3.4% 3.9% 

Asia 12.4% 12.4% 11.9% 11.4% 11.1% 

Europe 53.3% 53.3% 53.3% 54.5% 54.4% 

Latin America 15.8% 15.7% 16.2% 16.0% 16.3% 

Middle East 2.5% 2.2% 2.1% 2.2% 1.9% 
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U.S. Students Abroad 

Host Region 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 

North America 0.6% 0.5% 0.5% 0.5% 0.5% 

Oceania 4.5% 4.0% 3.9% 4.0% 4.2% 

Multiple Regions 6.4% 7.3% 7.7% 7.9% 7.6% 

The information in the charts above is based on the most current data from the Institute of 
International Education's Open Doors Report and the U.S. Department of Education's 
National Center for Education Statistics. 

An exchange program allows students to enroll through an intermediate source into a 

foreign university or a designated partner university for a short visit, a semester or for an entire 

academic year abroad and earn academic credit. Participants in exchange programs take courses 

with students from the host or partner country.   

Structured study abroad programs in the USA organized by most large Universities, send 

and receive students for one or more semesters to numerous places in Europe, China, India, 

Asia and Latin America. Some study abroad programs combine study with an unpaid 

professional internship, international business training, volunteer placement, or foreign 

language preparation.  

Similar models for exchange of students and faculty are organized in the European Union 

by the EU Commission for approved and chartered schools and universities. This multi country 

wide program is funded by the by the European Commission for higher education, and it is 

called the Erasmus+ program. Its authority to send and receive students is shared by the 48 

states of the European Higher Education Area.  

The European Commission provides massive funding for all Key Actions to each country 

through their National Agencies designated to facilitate mobility of students and faculty, 

research and joint consortium actions. The particular funding is designed to promote exchange 

at all levels of education by incorporating the ECTS credit hours earned abroad for degree 

completion. By removing barriers to mobility, the Erasmus+ program is made available to more 

than two million students, who will be better equipped to build a more cohesive and competitive 

society. 

The study abroad and exchange program is a new concept that was proposed, designed 

and implemented by Prof. Dr. Emil Gjorgov, the ACBSP - Director of European Operations, to 
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promote mobility of students and faculty between ACBSP member schools. It is made available 

through the internet to all participating business schools in all 11 Regions. 

The proposed project is called “ACBSP Mobility”, will be made available to very school 

through the internet, and jointly through the ACBSP website. As a standalone program, it will 

be able to provide application support for mobility to more than 1,200 member schools and 

universities with more than 130,000 students and 13,000 faculty members.  

The aim of the mobility program will be to establish a long-term sustainable relationship 

for exchange and research between ACBSP member schools. With proper planning and 

preparation, the study abroad experience can truly be life changing for all participants.  

With the best study abroad programs from the USA, Europe, Latin America, Russia, 

China, Africa, Middle East, India, including East Asia, students can learn from anywhere in the 

world.  

Participating schools, who take part in the mobility program, will be able to utilize their 

existing study abroad programs to further their cooperation with ACBSP accredited schools in 

the USA, Europe, Africa, Asia and China. Studying abroad puts students into a new category, 

the ‘international’ potentially cultured, bilingual, and self-assured for success.  

While most ACBSP accredited universities offer a wide variety of courses for students in 

many different business and other majors, some exchange programs may be restricted to a 

specific program. Proficiency in the host language may be required, though there are many 

exchange programs around the world at universities in which the language of instruction is 

English. Regardless of major, year, or language ability there is a study abroad program for 

everyone in the ACBSP network of schools. 

Exchange of students and faculty, based on common relationship and ACBSP 

membership will offer a joint framework of quality assurance. For students this will be 

implementation of common business courses and curriculum, including greater recognition of 

academic credit hours. For faculty this would mean the ability to teach and/or research at 

member schools under the common ACBSP faculty verification and approval process. 

Studying abroad can come with a pretty hefty price tag for some students; however, 

ACBSP schools that are part of the network, should pull out all the stops to shrink student costs. 

Supporting schools will provide eligible students with direct exchange, reduced tuition, 

scholarships and employment opportunities.  
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TYPES OF STUDY ABROAD PROGRAMS AVAILABLE TO ACBSP MEMBER 

SCHOOLS: 

For students 

1. Bilateral Exchange Programs:

Bilateral exchanges are based on agreements between two or more universities for 

a reciprocal exchange of students, faculty members and scholars. A bilateral exchange 

agreement implies that students may study at a host institution while an international 

student in turn studies at the partner university. The number of students selected to 

participate in a bilateral exchange may vary from year to year and depends on the 

balance of the exchange. Each school publishes on the mobility website the number of 

available positions for the current academic year. 

• Tuition reduction exchange involves international exchange students reduced

tuition for one or more semesters.

• Scholarships may be provided to international exchange students scholarships,

which may vary in scope (full or partial tuition reduction).

2. Direct Enrollment Programs:

Direct enrollment programs are those in which students are enrolled as students of 

a host country. Students study as a visiting student at an international university with 

access to a wide array of courses, similar to an exchange student.  

Students may pay tuition to the host university directly and should not pay tuition 

to their home university while abroad. These programs differ from exchange programs 

in that they charge varying tuition rates established by the host institution or 

organization. 

Delivery of lessons and classes are often offered in the host language and the 

majority of students in class are students from the host country. Such programs 

include universities in non-English speaking countries.  

3. Direct Run Programs:

Universities may implement Direct Run Programs abroad, where US universities 

invest money to establish presence at their host university.  

4. Sponsored Study Abroad Programs:

Some universities may offer monetary support to students with the widest variety 

of study abroad options. This usually occurs when universities receive endowment 
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funds from non-profit and proprietary organizations to sponsor students participating in 

study abroad programs. Most often, sponsored programs are ones that are offered in 

non-English speaking countries. Courses are taught in either the host country language, 

in English or a combination of both. 

• Tuition reduction exchange involves international exchange students reduced

tuition for one or more semesters.

• Scholarships may be provided to international exchange students scholarships,

which may vary in scope (full or partial tuition reduction).

5. Partnership Programs:

Participants in partnership programs may take courses with students from the host 

country, or partnered university. Though some partnership programs may have limited 

academic focus, most ACBSP accredited business programs will offer a wide variety of 

courses.  

Proficiency in the host language is usually required, and instruction for many 

partnership programs around the world is English. Participants in all partnership 

programs shall receive academic credit after completion of the mobility cycle. 

University, major, elective, service-learning, internship and individualized instruction 

credit may be earned through participation in a partnership program. 

6. Special International Student Programs:

These programs are usually organized for international students by foreign 

universities. Such programs are generally offered in non-English speaking countries and 

are taught by faculty from the university sponsoring the program in English. It should 

be noted that many programs offer courses in both English as well as the host country 

language 

7. Language Learning:

These student exchange programs may focus on the acquisition of language skills, 

and are often very intensive and immersive! Some language learning programs allow a 

student to bring back a significant number of language credits, even up to the equivalent 

of one year of language coursework. Students often engage in cultural activities and 

excursions to better understand the target culture and language they are studying.  

8. Service-Learning:

A few select programs offer service-learning opportunities, where students can 

earn credits through a service-learning placement assisting with local issues in addition 
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to coursework abroad. The nature of the service is often set by the program offering it. 

Students are usually enrolled in additional courses as part of the program. Academic 

credit is awarded based on demonstration (through reports, papers, multi-media 

projects) of learning associated with the service they have performed. 

9. Faculty Led Study Abroad Programs:

Faculty led study abroad programs take place during intersession, spring break 

and summer sessions. Typically, this study abroad program is led and taught by 

University faculty members of the host and partner institutions, and has a duration up 

to 5 weeks.  

• Groups of students participate in activities with other international study abroad

students. The program cost is fixed and typically includes tuition, housing,

insurance. Benefits include programs tailored for American and or International

students abroad with increased student support services.

• Summer, Spring-Break and Short-Term Programs are led by a faculty member

and a group of host students Programs typically are 3-6 weeks long.  Group

program benefits include unique programs tailored to the location and discipline

of the faculty member. Programs may include various site-visits, research

projects, and/or fieldwork.

For Faculty Types of Exchange programs available to ACBSP member schools: 

• Sabbatical

• Joint Research projects

• Paid teaching engagements

• ACBSP champion and program coordinator

• Librarian

• Other…………….
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ACBSP Region 8 Fall Conference, Paris, France 
Organizer: International School of Management 
Prof. Dr. Emil Gjorgov, ACBSP-Director of European Operations
November 15-17, 2018

MOBILITYACBSP.COM
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Thank You to the Region 8 Leadership

INTRODUCING ACBSP
ACBSP is grateful to the Leadership of Region 8:  

Matthew Andrews, Chair, International School of Management
 Lucie Vnochkova, Chair Elect, VSEM, Czech Republic, Prague
 Christine Clarke, Treasurer, EU Business School
Meriem Ait Bacha, Immediate Past Secretary, American University of Leadership
 Dr. Anass (Alex) Lahlou, Immediate Past Chair, American University of Leadership
 Dr. Alfred Miller, Immediate Past Chair, Higher Colleges of Technology - Fujairah
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What do we know about Study Abroad

INTRODUCING ACBSPThe United States is one of the most popular places to study abroad.
It has the largest population of international students with more than 
700,000 students choosing the U.S. as their most favored destination. 

Study Abroad Programs are designed for experiential education. 
International and local students are looking for study abroad 
programs that provide an opportunity to travel abroad, to learn, to 
discover new countries and connect with new people. 
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Study Abroad trends in the U.S.

INTRODUCING ACBSPNationally, the number of U.S. students participating in studying abroad programs
for credit during the 2015-2016 academic year grew by 3.8 % from 313,415 students 
to 325,339 students. 
This represents just over 1.6 percent of all U.S. students enrolled at institutions of 
higher education in the United States and about 10 percent of U.S. graduates.  
Regardless, this still only represents approximately 1% of all enrolled American 
students. 
These outgoing students stayed for one or two academic terms, compared to the 
690,923 foreign students pursuing full degree programs in the USA that same year. 
An overwhelming majority of outgoing students from the U.S., almost 55 %, 
participate in study abroad programs, travel to just five countries in Europe: 
the United Kingdom, Italy, Spain, France, and Germany.
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Study Abroad trends in the U.S.

INTRODUCING ACBSP
Outgoing U.S. Study Abroad Students

Host Region 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Africa 4.5% 4.6% 4.4% 3.4% 3.9%

Asia 12.4% 12.4% 11.9% 11.4% 11.1%

Europe 53.3% 53.3% 53.3% 54.5% 54.4%

Latin America 15.8% 15.7% 16.2% 16.0% 16.3%

Middle East 2.5% 2.2% 2.1% 2.2% 1.9%

North America 0.6% 0.5% 0.5% 0.5% 0.5%

Oceania 4.5% 4.0% 3.9% 4.0% 4.2%

Multiple Regions 6.4% 7.3% 7.7% 7.9% 7.6%

The information in the charts above is based on the most current data from the Institute of International 
Education's Open Doors Report and the U.S. Department of Education's National Center for Education Statistics
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What is Study Abroad-Mobility

INTRODUCING ACBSPAn exchange program allows students to enroll through an
intermediate source into a foreign university or a designated 
partner university for a short visit, a semester or for an entire 
academic year abroad and earn academic credit. 
Participants in exchange programs take courses with 
students from the host or partner country.  
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Structured Study Abroad in the USA

INTRODUCING ACBSPStructured study abroad programs in the USA are organized by most
large Universities. 
They send and receive students for one or more semesters to 
numerous places in Europe, China, India, Asia and Latin America.

Some study abroad programs combine study with an unpaid 
professional internship, international business training, volunteer 
placement, or foreign language preparation. 
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Structured Study Abroad in the EU

INTRODUCING ACBSPSimilar models for exchange of students and faculty are organized in
the European Union by the EU Commission for approved and 
chartered schools and universities. 
This multi country wide program is funded by the by the European 
Commission for higher education, and it is called the Erasmus+ 
program. 
Its authority to send and receive students is shared by the 48 states of 
the European Higher Education Area. 
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Structured Study Abroad in the EU

INTRODUCING ACBSPThe European Commission provides massive funding for all Key
Actions to each country through their National Agencies designated 
to facilitate mobility of students and faculty, research and joint 
consortium actions. 
The particular funding is designed to promote exchange at all levels of 
education by incorporating the ECTS credit hours earned abroad for 
degree completion. 
By removing barriers to mobility, the Erasmus+ program is made 
available to more than two million students, who will be better 
equipped to build a more cohesive and competitive society.  
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Structured Study Abroad by ACBSP

INTRODUCING ACBSPThe study abroad and exchange program is a new concept
that was proposed, designed and implemented by 
Prof. Dr. Emil Gjorgov, the ACBSP - Director of European 
Operations, to promote mobility of students and faculty 
between ACBSP member schools. 
It is made available through the internet to all participating 
business schools in all 11 Regions.

ACBSP Region 8 260 The Art of Develpoing Entrepreneurial Leaders



Structured Study Abroad by ACBSP

INTRODUCING ACBSPThe proposed project is called “ACBSP Mobility”, will be made
available to every school through the internet, and jointly through the 
ACBSP website. www.mobilityacbsp.com 
As a standalone program, it will be able to provide application support 
for mobility to more than 1,200 member schools and universities with 
more than 130,000 students and 13,000 faculty members. 
The aim of the mobility program is to establish a long-term 
sustainable relationship for exchange and research between ACBSP 
member schools. 
With proper planning and preparation, the study abroad experience 
can truly be life changing for all participants. ACBSP Region 8 261 The Art of Develpoing Entrepreneurial Leaders



Structured Study Abroad by ACBSP

INTRODUCING ACBSPWith the best study abroad programs from the USA, Europe, Latin
America, Russia, China, Africa, Middle East, India, including East Asia, 
students can learn from anywhere in the world. 

Participating schools, who take part in the mobility program, will be 
able to utilize their existing study abroad programs to further their 
cooperation with ACBSP accredited schools in the USA, Europe, 
Africa, Asia and China. 

Studying abroad puts students into a new category, the ‘international’ 
potentially cultured, bilingual, and self-assured for success. 
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Structured Study Abroad by ACBSP

INTRODUCING ACBSPWhile most ACBSP accredited universities offer a wide variety of
courses for students in many different business and other majors, 
some exchange programs may be restricted to a specific program. 

Proficiency in the host language may be required, though there are 
many exchange programs around the world at universities in which 
the language of instruction is English. 

Regardless of major, year, or language ability there is a study abroad 
program for everyone in the ACBSP network of schools.
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Structured Study Abroad by ACBSP

INTRODUCING ACBSPExchange of students and faculty, based on common relationship and
ACBSP membership will offer a joint framework of quality assurance. 

For students this will be implementation of common business courses 
and curriculum, including greater recognition of academic credit 
hours. 

For faculty this would mean the ability to teach and/or research at 
member schools under the common ACBSP faculty verification and 
approval process.
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Structured Study Abroad by ACBSP

INTRODUCING ACBSPStudying abroad can come with a pretty hefty price tag for some
students; however ACBSP schools that are part of the network, should 
pull out all the stops to shrink student costs. 

Supporting schools will provide eligible students with direct exchange, 
reduced tuition, scholarships and employment opportunities. 
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Types of Study Abroad Programs 
for Students

Bilateral Exchange Programs:
Bilateral exchanges are based on agreements between two or more universities for 
a reciprocal exchange of students, faculty members and scholars. 
A bilateral exchange agreement implies that students may study at a host 
institution while an international student in turn studies at the partner university. 
The number of students selected to participate in a bilateral exchange may vary 
from year to year and depends on the balance of the exchange. Each school 
publishes on the mobility website the number of available positions for the current 
academic year.
• Tuition reduction exchange involves international exchange students reduced tuition for one or more

semesters.
• Scholarships may be provided to international exchange students scholarships, which may vary in

scope (full or partial tuition reduction).
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Types of Study Abroad Programs 
for Students

Direct Enrollment Programs:
Direct enrollment programs are those in which students are enrolled as students of 
a host country. 
Students may study as visiting at an international university with access to a wide 
array of courses, similar to an exchange student. 
Students may pay tuition to the host university directly and should not pay tuition 
to their home university while abroad. 
These programs differ from exchange programs in that they charge varying tuition 
rates established by the host institution or organization.
Delivery of lessons and classes are often offered in the host language and the 
majority of students in class are students from the host country. 
Such programs include universities in non-English speaking countries. 
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Types of Study Abroad Programs 
for Students

Sponsored Study Abroad Programs:
Some universities may offer monetary support to students with the widest variety 
of study abroad options. 
This usually occurs when universities receive endowment funds from non-profit and 
proprietary organizations to sponsor students participating in study abroad 
programs. Most often, sponsored programs are ones that are offered in non-
English speaking countries. 
Courses are taught in either the host country language, in English or a combination 
of both.
• Tuition reduction exchange involves international exchange students reduced

tuition for one or more semesters.
• Scholarships may be provided to international exchange students scholarships,
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Types of Study Abroad Programs 
for Students

Partnership Programs:
Participants in partnership programs may take courses with students from the host 
country, or partnered university. 
Though some partnership programs may have limited academic focus, most ACBSP 
accredited business programs will offer a wide variety of courses. 
Proficiency in the host language is usually required, and instruction for many 
partnership programs around the world is English. 
Participants in all partnership programs shall receive academic credit after 
completion of the mobility cycle. 
University, major, elective, service-learning, internship and individualized 
instruction credit may be earned through participation in a partnership program.
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Types of Study Abroad Programs 
for Students

Special International Student Programs:
These programs are usually organized for international students by foreign 
universities. 
Such programs are generally offered in non-English speaking countries and are 
taught by faculty from the university sponsoring the program in English. 
It should be noted that many programs offer courses in both English as well as the 
host country language
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Types of Study Abroad Programs 
for Students

Language Learning:
These student exchange programs may focus on the acquisition of language skills, 
and are often very intensive and immersive! 
Some language learning programs allow a student to bring back a significant 
number of language credits, even up to the equivalent of one year of language 
coursework. 
Students often engage in cultural activities and excursions to better understand the 
target culture and language they are studying. 
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Types of Study Abroad Programs 
for Students

Service-Learning:
A few select programs offer service-learning opportunities, where students can 
earn credits through a service-learning placement assisting with local issues in 
addition to coursework abroad. 
The nature of the service is often set by the program offering it. Students are 
usually enrolled in additional courses as part of the program. 
Academic credit is awarded based on demonstration (through reports, papers, 
multi-media projects) of learning associated with the service they have performed.
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Types of Study Abroad Programs 
for Students

Faculty Led Study Abroad Programs:
Faculty led study abroad programs take place during intersession, spring break and 
summer sessions.
Typically, this study abroad program is led and taught by University faculty 
members of the host and partner institutions, and has a duration up to 5 weeks. 
• Groups of students participate in activities with other international study abroad students.

The program cost is fixed and typically includes tuition, housing, insurance. Benefits include
programs tailored for American and or International students abroad with increased
student support services.

• Summer, Spring-Break and Short-Term Programs are led by a faculty member and a group
of host students Programs typically are 3-6 weeks long. Group program benefits include
unique programs tailored to the location and discipline of the faculty member.
Programs may include various site-visits, research projects, and/or fieldwork.
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Types of Study Abroad Programs 
for Faculty

Faculty Abroad Programs include:

• Sabbatical
• Joint Research projects
• Paid teaching engagements
• ACBSP champion and program coordinator
• Librarian
• Other…………….
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MOBILITYACBSP.COM
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Welcome to the Mobility platform
www.mobilityacbsp.com

For Students:
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Welcome to the Mobility platform
www.mobilityacbsp.com

For Faculty:
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Welcome to the Mobility platform
www.mobilityacbsp.com

Search for mobility by Region and Country:
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Welcome to the Mobility platform
www.mobilityacbsp.com

Search for mobility by Region and Country: School is found in the region
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Welcome to the Mobility platform
www.mobilityacbsp.com

Selection of a school in Region 8
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Welcome to the Mobility platform
www.mobilityacbsp.com

Apply Now to the selected school: 
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Welcome to the Mobility platform
www.mobilityacbsp.com

Apply Now to the selected school: for Students and Faculty 
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Welcome to the Mobility platform
www.mobilityacbsp.com

The application process:

• Completed applications in all fields will be dispatched to the School, College and
University.

• Incomplete forms will not be sent and the process will end.
• Agreement Numbers are unique to each school/university.
• Study abroad coordinators will provide students and faculty members the 5 digit

number to complete the application. Completed applications without the
application number will not be dispatched.

• The number should not be misused and maybe changed annually to avoid
unwanted applications from non-member schools.

ACBSP Region 8 283 The Art of Develpoing Entrepreneurial Leaders



Welcome to the Mobility platform
www.mobilityacbsp.com

How do schools and universities upload information to the platform:

• Schools who take part in the mobility scheme will be provided with an upload
form to compete, which later will be uploaded to the platform.

• Information to upload will include a link to the university, photos, a brief
description of the university with the study abroad program and the programs.

• Name of the study abroad coordinator and useful links, (e-mail, phone and
address).

• Schools do not control the content of the webpage, ACBSP administrators will
maintain specific data and updates will be made directly by the webmaster.

• Schools provide data for mobility of students and faculty, date of application and
date of enrollment.

ACBSP Region 8 284 The Art of Develpoing Entrepreneurial Leaders



Q & A

Thank You for Attending the Region 8 Fall Conference 
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the ART 
of the stARTup
Yvonne Jouffrault
Startup Advisor and Investor
COO of LiveMon
@yjouffrault
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100% 
of successful startups 

iterate relentlessly

80% of assumptions are wrong
More than 90% of startups fail
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Presenter
Presentation Notes
Most startups fail.  Many startups have a good idea –a great idea and even good execution.  What is the secret to success?  



My Growth Curve

1. VP Real Estate Acquisitions
& Private Equity,

2. Founded Tour Buddy Apps,

3. Connected with tech
community – became an
entrepreneur,

4. Tour Buddy has global
customers and stable team.

5. Startup Advisor & Investor
Entrepreneur in Residence,
ATDC (Georgia Tech)

6. COO of LiveMon

my GROWth curve

Yvonne@Jouffrault.com
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what is a Startup? 
A temporary organization 
designed to search for a 
scalable and repeatable
business model.
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Startups are NOT small versions 
of large companies

Startups SEARCH for unknown 
business models

what is a Startup?
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Validate Customer Demandwhat is a Startup?
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Why…

Awesome Ideas
•…don’t always turn into 
awesome products.

•…and awesome products are not 
always successful.

#inspirationisnotinnovation

what is a Startup?
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The question is not “Can this product be built?” 
In the modern economy, almost any product that 
can be imagined can be built. The more pertinent 
questions are “Should this product be built?” and 
“Can we build a sustainable business around 
this set of products and services?”  

- Eric Ries
The Lean Startup 

what is a Startup?
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Lean Startup Processwhat is a Startup?
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customer discovery
Understand the problem you are solving.  
Find out WHY the problem exists
How  is the customer solving this problem
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Focus on WhoCUSTOMER discovery
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Focus on WhyCUSTOMER discovery
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Validate Customer Demand

•Who are your customer(s)?
•What is their problem or opportunity?
•How are they handling it now?
•How important is solving this problem to them?
•How does your solution fit this need?
•What is the value they receive?
•Why will they buy your solution?

[keep asking these questions]

CUSTOMER discovery
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Customer Discovery is an ongoing process.  



Sometimes
we become so absorbed with 
execution
that we forget 
the problem we are trying to 
solve.

what is a Startup?CUSTOMER discoveryACBSP Region 8 299 The Art of Develpoing Entrepreneurial Leaders



GROUPON EXAMPLE

•Rent DVDS
•Get customers to
stores

 failed

•Rent DVDS
•Get DVDs to
customers

 Moved on to
streaming videos

CUSTOMER discovery
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Presenter
Presentation Notes
Groupon ran for over a year on a wordpress site. Each day a new blog post identified the deal of the day.  They hired temps to create PDF certificates to email to customers that purchased.  Eventually, they automated the back end.



“Startups exist not to make stuff, make money, or 
serve customers. They exist to learn how to build a 
sustainable business. 

This learning can be validated scientifically, by running 
experiments that allow us to test each element of 
our vision.”

Eric Ries
“The Lean Startup”

CUSTOMER discovery
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[ Customer Segment/Channel ] will
[ do this action/use this solution ] because [

Value Proposition ].

• Who: Customer/Channel
• What: Product
• Why: Value Proposition

• Solving a problem
• Providing a gain

CRAFT A HYPOTHESIS

CUSTOMER discovery
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Presenter
Presentation Notes
After completing your canvas, continue your customer discovery by crafting a Hypothesis.You wilh then craft some tests.ExecuteAnalyze ResultsCraft another HypothesisCraft some more testsEtc.This is hard.  Even scientists have a hard time!  This is what we help you do every Thursday in the Custoemr Discovery Lab classes.



• Consider your hypothesis
• Recognize the assumptions within it
• Create a “hypothesis chain”

• Assumptions you have made within your hypothesis
• Run your “experiments” around it

• Interviews
Ask a series of questions

• Let customer drive the conversation

Discovery plan

CUSTOMER discovery
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NO PITCHING OR SELLING

ASK
•Who?
•What?
•Why?
•How?

DON’T ASK
•Is
•Are
•Would
•Should
•Do you Think

CUSTOMER discovery
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CUSTOMER discovery
ACBSP Region 8 305 The Art of Develpoing Entrepreneurial Leaders

Presenter
Presentation Notes
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The 5 why’s

CUSTOMER discovery
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The #1 way to test the problem is to ask you customers why!



Top 5 Mistakes 

• Talking to the wrong people.
• Selling vs. Listening
• Leading The Witness
• Value Proposition looks like a features list
• Vague or non-falsifiable hypothesis & tests

TOP 5 MISTAKES

CUSTOMER discovery
ACBSP Region 8 307 The Art of Develpoing Entrepreneurial Leaders



-Discovered need
for software
-new product

CUSTOMER discovery
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MVP
test your solution
create the minimum viable product
then get customer feedback
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MINIMUM VIABLE PRODUCT 
“A minimum viable product (MVP) helps 

entrepreneurs start the process of learning 
as quickly as possible. 

It is not necessarily the smallest product 
imaginable… 

it is simply the fastest way to start learning 
how to build a sustainable business with 

the minimum amount of effort.”
- Eric Ries

the MVP
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Read the quote.Highlight that “It is NOT necessarily the smallest product imaginable”  It is about LEARNING.



Lean Startup Processthe MVP
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MVPS ARE ITERATIVE

the MVP
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MVPs require us to think iteratively.For example….MVP #1 might be a Landing Page w/ PPC campaign.  Providing email address, name, contact info is a “sale”MVP #2 might be to follow up w/ those that responded to MVP #1 And do face to face or web-ex meetings showing the Wireframes. Goal to “pre-sell” some customers.MVP #3 might be the 1st Prototype/Pilot Program.



GROUPON EXAMPLE

•A “cobbled together” Wordpress site
•Paypal Payment Button
•PDF coupons

the MVP
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Groupon ran for over a year on a wordpress site. Each day a new blog post identified the deal of the day.  They hired temps to create PDF certificates to email to customers that purchased.  Eventually, they automated the back end.



Pivot
gather data points
identify what works.  Eliminate what doesn't’t work
try again
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80% of your assumptions will be wrong.  



Everyone has a plan until 
they get punched in the 
face 

-Mike Tyson

Pivot
ACBSP Region 8 315 The Art of Develpoing Entrepreneurial Leaders
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Presentation Notes
Advanced Technology Development Center (ATDC) is the longest running and largest technology incubator affiliated with a major research institute – Georgia Tech.While we are a part of Georgia Tech, we have a statewide mission making us Georgia’s Technology Incubator.We were founded nearly 36 years ago with the mission of Economic Development in the state of Georgia through launching and SCALING technology startups.



Failure is an important 
part of the innovation
process!
[80% of your assumptions will be wrong]

Pivot
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Presentation Notes
Advanced Technology Development Center (ATDC) is the longest running and largest technology incubator affiliated with a major research institute – Georgia Tech.While we are a part of Georgia Tech, we have a statewide mission making us Georgia’s Technology Incubator.We were founded nearly 36 years ago with the mission of Economic Development in the state of Georgia through launching and SCALING technology startups.
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To improve is to change;
to perfect is to change often.

--Winston Churchill 

Pivot
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Don’t 
be 

afraid 
to Pivot!

Pivot
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Hubris is the evil 
twin of the 
passionate 

entrepreneur.

--Steve Blank

Pivot
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Remind them that too many entrepreneurs are in love with their product or think they know better than their customers (no matter what they discovered).  So here’ are a couple of great quotes….



Famous pivots
• Tote

• Odeo

• Confinity

• Game Neverending

• Burbn

Pivot
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Don’t be afraid to pivot!  Many famous companies have done it before you.Tote was originally a shopping app.  They noticed the number of pictures people kept in their cart, so just made it possible to keep & store pictures and became Pinterst.Odeo was originally started as a directory or playlist of podcasts and became the social media phenom, Twitter.Confinity originally was going to allow payments between PDAs and after merging with another company became Paypal.Game Neverending was an interactive map and role playing game and became Flickr.Burbn was a check-in app and became Instagram.



GROUPON EXAMPLE

•Launched beta 3 weeks ago
•Testing marketing channels
•Team Contest and more

Pivot
ACBSP Region 8 322 The Art of Develpoing Entrepreneurial Leaders



continue your growth
Read the Lean Startup by Eric Reis
Lots of online resources for lean startup thinking
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80% of your assumptions will be wrong.  



thank you
Yvonne Jouffrault
Startup Advisor and Investor
COO of LiveMon
@yjouffrault
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Education
Resource Center
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Peregrine Global

Making a difference in our world. 

PeregrineAcademics.com PeregrineLeadership.com
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Why We Do What We Do
Peregrine Academic Services believes in promoting 
excellence in higher education by…

Giving students the skills they 
need to succeed in their studies 

and in their future careers.

Partnering with universities and 
colleges to measurably improve 

academic programs.
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Specifically for Peregrine Academics Services, we strive to build thought partner relationships with colleges and universities to help measure and improve academic programs, and to help give students the skills they need to succeed in their academic and future professional careers. 



4

Higher Education Services & Programs

Assessment 
Services:
＋ Accounting and Finance
＋ Business Administration
＋ Criminal Justice
＋ Early Childhood Education
＋ General Education
＋ Global Business Education
＋ Healthcare Administration
＋ Public Administration

Educational 
Programs:
＋ Academic Leveling Courses
＋ B-School Connection
＋ eProgrammes
＋ Online Leadership Courses
＋ Write & Cite®

Education Support
Services:
＋ Academic Consulting
＋ Leadership Development
＋ Client Admin
＋ Educational Site
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The Accreditation Relationship
The B-School Connection addresses several programmatic and institutional 
accreditation requirements related to:  

General Skill Areas  |  Foundational Knowledge | The Global Context | Academic Rigor 
Entrepreneurial Skills | Innovation | Lifelong Learning | Workplace Application
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The B-School Connection addresses several programmatic and institutional accreditation requirements related to:  General Skills Areas, Foundational Knowledge, Global Context, Entrepreneurial Skills, Innovation, Lifelong Learning, Workplace Application…All areas and requirements you will see throughout accrediting bodies.  AACSB – see Standard #9ACBSP – see Standard #6IACBS – see Principle #2EFMD – see ProgrammesAMBA – see Accreditation Purpose and Outcomes
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Linking Theory with Application

Are your students fully 
capable of applying 
theoretical concepts 
in today’s dynamic 
business environment? 
The B-School Connection links 
theory with direct application 
based on current events.
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A key challenge for today’s students is to link the theoretical concepts taught in the classroom with the application of these concepts in business. The B-School Connection Education Resource Center is equipped with the tools to help narrow that gap, and help students link the theory they learn in the classroom with application to current events. 
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The B-School Connection…

＋ Provides online, easily accessible, low cost weekly news content

＋ Offers instructional and integration support

＋ Fosters more informed and better engaged students

＋ Adds a global and international dynamic to any classroom

＋ Develops globally informed, career-ready graduates

Bridges the gap between theory and application of 
concepts taught in the classroom.
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While the overall aim of the B-School Connection is to bridge the gap between theory and application, the B-School Connection does this through various means and benefits. Provides online, easily accessible, low cost weekly news contentOffers instructional and integration supportFosters more informed and better engaged studentsAdds a global and international dynamic to any classroomDevelops globally informed, career-ready graduates
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Key Features

The B-School Connection Education Resource Center is 
an online higher education service for students and faculty.

＋ Discipline-Specific Article 
Reviews

＋ Discussion Activities
＋ Improved Look and Functionality
＋ Sample Syllabus Content and 

Example Lesson Plans

＋ Faculty Training and Certification
＋ Custom Online Quiz/Exam
＋ Optional LMS Integration
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Key Features: Article Summaries are organized by Discipline, Sector, Region, Competency, and Summary Type Support and training available for program integration: quizzes, case-studies, discussion questions and other team based activitiesCourse and program Integration Guides by disciplineComplimentary Faculty Training and CertificationSubscriptions options are available: Either digital or print, through Bloomberg 
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Academic Advisory Board

＋ Peregrine works with a board of terminally 
degreed faculty covering core business 
disciplines. 

＋ Board members write weekly article reviews. 

＋ Board members develop the Curriculum 
Integration Guides.
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Where do the Article Summaries come from?  Subject Matter ExpertsThe academic advisory board conducts the vast majority of their Article Reviews using current weekly articles provided by Bloomberg BusinessWeek. We have also given them the freedom to generate Article Summaries based on current articles from other reliable, trusted news sources. 
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Article Summaries 

＋ Written by Faculty for Faculty

＋ Full Article

＋ Summary

＋ Abstract

＋ Key Learning Points

＋ Discussion Topics/Questions

＋ Activities

＋ Assessment Questions

10
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Article Summaries are written by our 15 member B-School Connection Advisory Board. Again, subject matter experts that make up the board are terminally degreed faculty members. So you know you are getting a complete and comprehensive article summary, from a reliable news source in Bloomberg Businessweek. Integration Guides by disciplineAll article summaries include:Read Full Article – Allows faculty and students to read the full article right there in the site, (rather than leaving the site to search and read articles)Summary and Abstract - To encapsulate the main points and abridge the articleKey Learning Points – To pull the central learning objectives from the articleDiscussion Questions – To provide you with an easy way to get your students to engage with you and classmates and facilitate critical thinking activities related to the article. Assessment Questions – To ease the burden on instructors from having to develop their own quiz/exam questions related to the content that is being covered in class. 
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Article Summaries organized by:
Academic Discipline:
☐ Accounting & Taxation
☐ Business Fundamentals
☐ Business Law
☐ Business Strategy
☐ Economics
☐ Entrepreneurship
☐ Career Readiness
☐ Finance
☐ Information Technology
☐ International Business
☐ Marketing
☐ Operations Management
☐ Organizational Behavior

& HRM

Region & Country:
☐ North America
☐ Latin America
☐ Middle East
☐ Africa
☐ Europe
☐ Asia/Oceana

Competencies:
☐ Communication
☐ Critical Thinking/Decision

Making
☐ Ethics
☐ Global Awareness
☐ Innovation/Entrepreneurship
☐ Leadership
☐ Sustainability

Economic Sector:
☐ Consumer Goods & Services
☐ Financial Services
☐ Health Care
☐ Sports & Entertainment
☐ Transportation
☐ Energy
☐ Government
☐ Manufacturing
☐ Technology

Summary Types:
☐ Action Learning
☐ Case Study
☐ Outside Expert
☐ Self Assessment
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Article Summaries are organized by: 13 Academic DisciplinesRegions and Country7 Competencies9 Economic Sectors4 Summary TypesThese can all be cross-searched using the advance search option. 
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Flexible Classroom Integration
The B-School Connection Education Resource Center offers flexible classroom 
integration to help turn business news into application and critical thinking based 
activities.

Case Study: Promote critical thinking skills.

Discussion Board Post: Stimulate student engagement and demonstrates 
application of the concepts within the global context.

Presentation: Demonstrate practical application of the concepts.  

Short Paper: Promote critical thinking and analytical skill development. 

Team Project: Develop oral and/or written presentations and demonstrate 
application and relevance.

Quiz/Exam: Test student knowledge and comprehension. 
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Available Classroom Integration activities to help various levels blooms taxonomy for learning:Presentation - instructors can require students to develop a presentation based on specific problem-solving questions that integrate both the textbook materials with current events in order to demonstrate practical application of the concepts. These activities pose a question or multiple questions that require the students to perform research and to then synthesize, analyze, and reflect on the question prior to presenting their response.Short Paper - A short paper activity combines both B-School Connection article reviews and Bloomberg Businessweek articles with journal articles and books to link theory with practice and promote critical thinking and analysis skill development.Quiz/Exam - based on the current week’s Bloomberg Businessweek articles that cover a variety of topics and/or quizzes that span multiple issues for a specific topic. Instructors can create weekly quizzes based on the current weeks articles. The discussion questions within the review can be used for Essay Responses and 2-4 multiple choice/true or false questions.Discussion Board Post - A discussion board post activity that integrates the B-School Connection program can be article-specific or topically generic. A discussion board post stimulates student engagement and demonstrates application of the concepts within the global context.Team Project - Teams of students can develop oral and/or written presentations based on the current week’s articles in order to demonstrate application and relevance. Student teams can also use the Education Resource Center to research a specific topic and present 2-4 related articles in order to demonstrate application and relevance.Case Study - Course instructors can use article summaries to develop short case studies to promote critical thinking skills. Harvard Business Review Case Studies are fantastic, but often outdated. These can be used to provide very current case studies about things that are still in the news. These activities pose a question or questions that require the students to perform research and to then synthesize, analyze, and reflect on the question prior to writing and presenting their response. 
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CLASSROOM INTEGRATION:

Course instructors can use article summaries to 
develop short case studies to promote critical thinking 
skills. 

The Article Summaries are fully searchable by Sector, 
Competency, Region/Country, Discipline, and 
Summary Type. 

Case Study
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Case Study application can help instructors foster critical thinking on the events happening right now. 
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CLASSROOM INTEGRATION:

A discussion board post activity that integrates the 
B-School Connection program can be article-specific or
topically generic.

A discussion board post stimulates student engagement 
and demonstrates application of the concepts within the 
global context. 

Discussion Board Post
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Discussion Board Posts stimulates student engagement and demonstrates the application of the concepts. 
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CLASSROOM INTEGRATION: 

Using the B-School Connection Education Resource 
Center, course instructors can require students to 
develop a presentation based on specific problem-
solving questions that integrate both the textbook 
materials with current events in order to demonstrate 
practical application of the concepts. 

Presentation
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Demonstrate practical application of the concepts. 
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CLASSROOM INTEGRATION:

A short paper student activity combines both 
B-School Connection article reviews and Bloomberg
Businessweek articles with journal articles and books to
link theory with practice and promote critical thinking
and analysis skill development.

Short Paper
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Promote critical thinking and analytical skill development. 
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CLASSROOM INTEGRATION:

Teams of students can develop oral and/or written 
presentations based on the current week’s articles. 

Student teams can also use the Education Resource 
Center to research a specific topic and present 2-4 
related articles in order to demonstrate application 
and relevance

Team Project
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Develop oral and/or written presentations and demonstrate application and relevance.
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CLASSROOM INTEGRATION:

Course instructors can create custom quizzes directly in 
the Education Resource Center (multiple choice and/or 
short answer) based on the current week’s article 
summaries. 

Quizzes and Exams can be issue specific or span 
multiple issues for a specific discipline.  

Custom Quiz or Exam
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The last classroom integration option is the custom quiz/exam. Test student knowledge and comprehension. Starting this last August, instructors can now develop custom quizzes 
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Create and Administer Quizzes and Exams 

19

Faculty can create and administer custom quizzes and exams 
within the Education Resource Center.  
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Build custom quizzes and exams within the resource center to test student knowledge on B-School readings you assigned in class (Article Comprehension), OR use Dig Deeper or Evaluation Questions to test a broader discipline level. Quizzes can cover: multiple articles, academic disciplines, economic sectors, geographic regionsOr question typesMultiple Choice and Short Answer questions



20

Quiz/Exam Question Types 

Article 
Comprehension
A focus on the article’s 
content. Did the student 
read and can they recall 
the content? 
These questions are 
written based on Bloom’s 
Taxonomy Levels I and II. 
Such questions will be 
typically used at the 
undergraduate level. 

Dig 
Deeper
A focus on analysis and 
synthesis. Can the 
student extend and 
evaluate information in 
the article? 
These questions are 
written based on Bloom’s 
Taxonomy Levels III and 
IV. Such questions will
typically be used at the
upper undergraduate
and/or graduate level.

Evaluation
The linkage to theory. 
Can the student link the 
information from the 
article to the academic 
concepts and theories? 
These questions are 
written based on Bloom’s 
Taxonomy Levels V and 
VI. These are typically
short answer essay
questions that require
additional synthesis or
evaluation by the
students.

20
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       Question Types: Article Comprehension – a focus on the article’s content. Did the student read and can they recall the content? Article Comprehension questions relate specifically to the article. These questions should be written based on Bloom’s Taxonomy Levels I and II. Such questions will be typically used at the undergraduate level. Authors are should prepare 2-4 Article Analysis questions per summary. The Article Analysis questions help verify that the student truly read and understood the summary and the full-text article.Dig Deeper – a focus on analysis and synthesis. Can the student extend and evaluate information in the article? Dig Deeper questions focus on linking theory with application. These questions should be written based on Bloom’s Taxonomy Levels III and IV. Such questions will typically be used at the upper undergraduate and/or graduate level. Authors are should prepare 1-3 Dig Deeper questions per summary.Evaluation – the linkage to theory. Can the student link the information from the article to the academic concepts and theories? These are typically short answer essay questions that require additional synthesis or evaluation by the students. Evaluation questions would be more in the form of “What should _____ do now?”, or “How would you expect _____ to respond?”. The response may not always require the direct application of theory, but would require thinking beyond simply reciting the facts in the article. Authors are should prepare 1-2 Evaluation questions per summary.



21

Weekly Educational Resources

Sunday evening, faculty receive the Weekly 
Educational Resources Newsletter by e-mail. 
The Newsletter includes a direct link to the 
Resource Center along with a brief summary 
of the reviews for the current readings 
organized by academic discipline. 
Article summaries are linked back to the 
Education Resource Center for article review 
and full article, along with:  

＋ Discussion Questions 
＋ Quiz Questions 
＋ Mini-case Studies 
＋ Key Learning Points 
＋ Recommended Student Activities
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Weekly Instructional Tools come to you via a customizable newsletter that is sent out each week. The weekly instructional tools are developed based on the current week article reviews, which are submitted by the B-School Connection Advisory Board. Customizable to give you just the content you are interested in. Direct Link to the articles reviews. Developed by the subject matter experts that make up the B-School Connection Advisory board. 
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Curriculum Integration Guides

Curriculum Integration Guides provide 
syllabus-based examples of how to integrate 
the B-School Connection program into the 
curriculum and classroom.

＋ Discipline-specific guides

＋ Specific assignments & activities 
with grading rubric

＋ Discussion Activities

＋ Lesson Plans

ENTREPRENEURSHIP 
B-School Connection (BSC) Curriculum Integration 

Prepared By: 
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We understand that it can be difficult to incorporate new applications into your classroom curriculum. Curriculum Integration Guides provide instructors, faculty, program managers, and curriculum designers with syllabus-based examples of how to integrate the B-School Connection program into the curriculum and the classroom. 
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Faculty Certification

Peregrine offers complimentary 
B-School Connection Faculty
Certification to help you leverage
our tools to their fullest
potential.

＋ Level One: Qualified

＋ Level Two: Expert  

＋ Level Three: Master
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Our BSC Instructor Certification Program will enable you to leverage these tools to their fullest potential. The Instructor Certification Program can also provide you with professional development and advanced credentialing. Each level of certification fosters personal professional development, curriculum improvement and innovation, and accreditation-related support.
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Opportunities for Global Higher Education

＋Supplement and/or replace out-of-date, static (and expensive) 
textbook content with current, dynamic content designed to 
engage students and promote applied learning.

＋Flexible integration into the classroom for any delivery modality.

＋Simple service adoption by the higher education institution.
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Mongolian Business Schools BSC Case 
Study Competition – April 2018
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Mongolian Business Schools BSC Case 
Study Competition – April 2018
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The B-School Connection is a 
thought-partner solution that is…

Accreditation-focused
…will create global awareness, 
knowledge and competency 
development, and application 
of theory

Cost-effective 
...with flexible adoption options

Course-ready
…with comprehensive 
instructional support delivered 
each week. 

The student’s doorway 
to the world
…to create globally informed 
and career-ready graduates
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It can be difficult to incorporate current, reliable content into the classroom. The Education Resource Center serves that up for you, and addresses key Accreditation and teaching challenges. The B-School Education Resource Center: Based on the wide range of tools, it is Academically appropriate for any course or program needing current and applicable competency based content.Cost-effective solution that addresses accreditation and key stakeholder needs related to instructional quality, global awareness, student engagement, and lifelong learning.
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Education Resource Center Pricing
$15 per student per year

Digital subscription to Bloomberg 
Businessweek is available as an 
optional add-on.

Visit the B-School Connection Education 
Resource Center at: 
BSC.PeregrineAcademics.com

PeregrineAcademics.com/bsc
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Currently offering no-cost option through June 2018 to get you acquainted with our re-launched Education Resource Center. There is a limit to 100 faculty and students during the no-cost trial period. So if this is something you are considering in adopting into your program, I encourage you to start with the no-cost option. From start to finish, we will work with you along the way. 

http://bsc.peregrineacademics.com/
http://peregrineacademics.com/bsc
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Temporary Guest Access

Explore this powerful 
educational program 
yourself and discover 
how you can further 
develop engaged, 
globally informed, and 
career-ready students.

http://bsc.peregrineacademics.com
Registration Code: PAS-GUEST-BSC-PROFESSOR 
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Temporary Guest Access will allow you further explore the resource center and it’s features. 

http://bsc.peregrineacademics.com/
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Peregrine’s Client Services Team:
Your team for on-boarding, service administration, technical support, 
data analyses, and reporting of results.

Lara
Miller

Lana
Gaskins

Andy
Urlaub

Kayla
Vos

Odgerel
Batmunkh

Enkhbayar
Ganbat
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Thought-Partners in Higher Education
Your team for all accreditation, leadership, quality assurance, 
and academic continuous improvement

Olin 
Oedekoven

Ph.D.

Debbie 
Robbins

M.P.A

Krishnamurthy 
B. Venkateshiah

Ph.D.

Clarice 
E. W. Tate
M.B.A., M.Ed.

Mick 
Thomas
M.A., SPHR

Bill 
Parrott
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Paul 
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Our Globally Engaged Associates

Alzakhgui Vandan
Ph.D.

Peregrine Academic Services, 
Mongolia

Thothathri Raman, 
Advancement & Accreditation Trust,

India
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REPORTING LEARNING OUTCOMES 
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Example of intended learning outcomes

ISLO 5: MBA students will demonstrate 
active decision making, and leadership 
skills relevant to achieving 
organizational objectives, whether they 
involve processes, projects, or people; 
students will demonstrate the ability to 
make recommendations. 

 Direct measure:  Pre and post
assessment (critical thinking
case analysis).

 Indirect measures: Exit survey,
Alumni survey

Intended learning outcomes Measurement tools

The picture can't be displayed.
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The picture can't be displayed.

Goals for each measure:

Direct measure (pre and post assessment): There will be an average 
improvement of 10% for all students when comparing pre and post test results 
(scoring rubrics) for the item corresponding to this learning outcome. 

Indirect measure (exit and alumni surveys): On the exit/alumni survey 
instrument, at least 80% of graduating MBA students (or alumni) will indicate 
that they were “successful” or “very successful” in achieving this learning 
outcome. 

The picture can't be displayed.
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The picture can't be displayed.

Rubric for assessing this learning outcome (direct measure) :

 The analysis identifies relevant factors which affect decision making and assess their impact
: ____

 The analysis addresses the role of vision and leadership in the successful implementation of
organizational objectives: ____

 The analysis offers strong conclusions and recommendations related to the successful
development of the organization(s) featured in the case: ____

Combined score for the above items becomes the score for this learning 
outcome for the pre/post assessment (critical thinking case analysis)

The picture can't be displayed.
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The picture can't be displayed.

Sample question from exit/alumni survey for assessing this
learning outcome (indirect measure): 

 I developed active decision making, leadership and teamwork
skills relevant to achieving organizational objectives, whether
they involve processes, projects, or people; I developed the
ability to make recommendations.

 Very successfully
 Successfully
 Somewhat successfully
 Not at all successfully

The picture can't be displayed.
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External comparison of results:

Comparative Information and Data Targets/Performance Improvements Results compared to reference (peer schools or other 
references)

ISM Results Difference

IMBA Pre- and Post-Test Assessments Improvement results compared to 
Inbound-Outbound improvement results for peer business school(s): 2014

Improvement results on Pre- and Post-Test Case 
Analyses should be comparable to or better than 
results for similar Pre and Post assessments for 
peer school(s).  Concerns all IMBA SLOs 1, 2, 5 
and 7. 

9% 18.5% 9.5%
IMBA Pre- and Post-Test Assessments Improvement results compared to 
Inbound-Outbound improvement results for peer business school(s): 2015

Improvement results on Pre- and Post-Test Case 
Analyses should be comparable to or better than 
results for similar Pre and Post assessments for 
peer school(s). Concerns all IMBA SLOs 1, 2, 5 
and 7. 

11% 8.1% -2.8%
IMBA Pre- and Post-Test Assessments Improvement results compared to 
Inbound-Outbound improvement results for peer business school(s): 2016

Improvement results on Pre- and Post-Test Case 
Analyses should be comparable to or better than 
results for similar Pre and Post assessments for 
peer school(s). Concerns all IMBA SLOs 1, 2, 5 
and 7. 13% 13.9% 0.6%

The picture can't be displayed.

ACBSP Region 8 365 The Art of Develpoing Entrepreneurial Leaders



The picture can't be displayed.

External comparison of results:

The picture can't be displayed.

Comparative Information and Data Targets/Performance 
Improvements

Results compared to reference 
(peer schools or other references)

ISM 
Results

IMBA exit survey responses regarding successful 
achievement of SLOs

Average scores on surveys which we 
report on student or alumni 
perceptions of how successfully they 
have achieved SLOs should be 
comparable to or better than results 
for similar survey results for peer 
school(s).  Concerns all IMBA SLOs. 

ISLOs are listed for the 15-16 academic year 
which are similar to ISM (stressing analytical 
and critical thinking skills as well as problem 
solving). Average scores across study option 
locations range from 80% to 93%.

ISM exit survey results from Spring 
2016, Fall 2016, and Spring 2017 
show a steady progression from 65% 
to 75% and finally to 86%, thus 
achieving a comparable result in the 
most recent semester. 

ACBSP Region 8 366 The Art of Develpoing Entrepreneurial Leaders



The picture can't be displayed.

Analyzing results over time and closing the planning loop:

Cycle 1 Performance Measure Measurement 
Instrument or Process

Past Results Action Taken or 
Improvement Made

Results of Action/Improvement What We Learned From the Results 
and the Assessment Process

2014-2015 
Academic Year

MBA (FT); ISLO -
"Students will 
demonstrate active 
decision making, 
leadership, and 
teamwork skills 
relevant to achieving 
organizational 
objectives, whether 
they involve processes, 
projects, or people; 
students will 
demonstrate the 
ability to make 
recommendations." 
Goal: 10% 
improvement in score 
for relevant skill set 
between pre- and 
post-test results

Pre- and Post-
Test Case 
Analysis 
Exercise - score 
for: Leadership 
& Strategic 
Perspective 
(Skill Set)

Improvement 
scores were 
actually negative 
in 2013 (-3.2%).

New study 
plans were 
developed 
and 
implemented 
in 2014 which 
reinforced 
core 
requirements; 
syllabi for 
core courses 
were 
reviewed, 
modified, 
and, in some 
cases, 
rewritten. 

Improvement scores 
increased significantly in 
2014 to 17.2% before 
dropping to 4.0% in 
2015. So we were 
significantly above the 
target for 2014 but 
below the target for 
2015.

The changes certainly 
had an overall positive 
impact on student 
learning.  However, the 
2014 results are 
probably too close in 
time to the 
implementation of the 
changes for a clear 
cause-and-effect 
relationship to be 
established (especially 
for such a significant 
jump).   In the 2015-16 
academic year, we 
rewrote the assessment 
rubrics to more closely 
match the SLOs we are 
assessing. 

The picture can't be displayed.
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IMPACT OF DIGITAL CURRENCIES ON ECONOMIC 
DEVELOPMENT IN KENYA

Nour Naboulsi 
ISM International School of Management, Lebanon 

nournaboulsi@gmail.com 
Michael Neubert 

ISM International School of Management, France 
michael.neubert@faculty.ism.edu 

ABSTRACT 
This paper aims at identifying and investigating how digital currency has had an impact on 

the Kenyan economy. It aims to further study how using bitcoin can reduce the cost of 

international funds transfers and reduce remittance fees subjected from other transfer 

providers. The framework is then employed, via a case study, to examine the use of bitcoin 

in Kenya using BitPesa as a platform and its affect reflecting on fostering growth on 

the economy. Findings suggest that there are concerns about Bitcoin’s use including its 

price volatility and unregulated legal framework put in place on the use of digital 

currencies. The outcomes suggest that the use of BitPesa and bitcoin technology had some 

impact on users understanding and adopting to the use of this technology and how it works. 

The results prove that using BitPesa to transfer money has reduced the cost of transfer on 

users. The results support the outcome of the findings that using modern day technology 

can benefit society as a whole and attract outside investments into the country. Resulting in 

a generation that seeks to further create a future full of opportunities and possibilities to 

come.  

Keywords: Bitcoin, Blockchain, money remittance, BitPesa, cryptocurrency, Africa, Kenya, 

innovation, venture capital, digital currency, M-Pesa 

INTRODUCTION 
This paper aspires to understand the impact of digital currencies on e-

commerce landscape in Kenya. It aims to determine if the use of Bitcoins can help decrease 

the cost of international fund transfers and aims to understand the challenges, advantages 

and obstacles that occurs in the adoption of Bitcoin as a digital currency in Kenya, 

using BitPesa’s platform. This study aims to effectively determine the legal framework for 

regulating Bitcoin in Kenya.  

The first digital money service in Kenya is BitPesa, which is a digital payment service that 

allows people to send money to Kenya by converting Kenyan shillings to Bitcoins and 
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therefore forwarding the money through a mobile service to recipients in Kenya 

(SmartKenya, 2014). BitPesa is based in Nairobi, Kenya operating in the money transfer 

market using Bitcoin as a mean to reduce the cost, the speed, and the convenience of 

international money transfer. BitPesa was founded by Mrs. Elizabeth Rosiello and is an 

example of growing female entrepreneurship in the African high-tech sector (Jones, Maas, 

Dobson, Newbery, Agyapong, & Matlay, 2018). The use of digital currencies is a relatively 

new concept specifically in the African continent. The research aims to understand the legal 

framework on the use of Bitcoin and achieve means of which the Kenyan government can 

regulate the use of digital currencies in Kenya.  

This study has been based partly on the work of Hayek (2013), one of the first names to 

cover Bitcoin in his research paper “Denationalisation of Money”. In his paper, he discusses 

how essential it is to eliminate the governments’ perspective over the issuance of money. In 

his research, he suggests that private banks should be able to issue “non-interest-bearing 

certificates based on their own registered trademarks” (Hayek, 2013). He suggests that 

further studies need to be made for the free movement of money, however, he fails to address 

the means of transferring funds. Therefore, it is suggested to address it through qualitative 

research methods, such as a case study research in order to close the gap in this literature.  

Following the introduction, this paper offers a perspective that identifies blockchain 

and the technologies that derives from its use, as well as it explains its outstanding potentials. 

The first chapter covers blockchain’s achievements and elaborates on its capability to change 

peer-to-peer transactions, while eliminating intermediaries. The second chapter envisions the 

future aspects of its use to the economy while including its effective mean as a distributed 

ledger, along with the changes that derive from it and the challenges brought forward that 

would need to be considered. This includes the fear of being hacked and any fraudulent 

transaction that may be seen in the use of this technology (Njuguna, 2014). The third chapter 

follows the benefits brought forward from VC investments to Africa and specifically to 

Kenya with the use of this technology, and while its proper implementation can be of benefit 

can arise innovations that foster growth to the African economy and bring it forward in the 

use of technology. This paper presents literature about blockchain technology and its impact 

on the African economy. The results of this case study are seen in the fourth chapter that 

answers both research questions put in place. The final chapter covers the conclusions 

brought forward from the study and offers some means of implementation for future research. 
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LITERATURE REVIEW AND THEORETICAL FRAMEWORK 

This chapter shows the results and literature review on digital currency, along with the 

factors that affect Bitcoin’s adoption in Kenya as a digital currency, while reviewing any 

applicable theory related to this study. Covering previous research in this field provides 

beneficial direction in the construction of data collection instruments and the analysis 

required to be made on the data collected.  

Following the work of Hayek (2013), one of the first names to cover Bitcoin in his 

research paper “Denationalisation of Money”, in which he focuses on eliminating the 

governments’ perspective over the issuance of money. In his research, he suggests that 

private banks should be able to issue “non-interest-bearing certificates based on their own 

registered trademarks” (Hayek, 2013). Hayek (2013), argued that such certificates or 

currencies should be open to competition and be traded at variable exchange rates. The 

theoretical roots of Bitcoin can be found in the Austrian school of economics and it follows a 

criticism of the current fiat money system along with the interferences made by governments 

which results in “aggravated business cycles and massive inflation” (Ford, 2013; Hayek, 

2013; Graf, 2013). 

 Exhibit 1: Theoretical Framework 

 Source: authors 
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The proposed research is exploratory in nature since in the Kenyan market, Bitcoin is 

still considered a new concept. Moreover, many scholars have covered Bitcoin and how it 

works, which in the following section is covered through empirical studies relevant to the 

proposed research. Bitcoin transactions are noted to have no third-party intermediary to 

validate since this is done by peer-to-peer bitcoin community (Elwell, 2013). Furthermore, 

digital currencies are known for not being issued from a central bank, nor being stored in a 

commercial bank, or transferred from a credit card company. On the contrary, users interact 

directly with each other and anonymously without third-party interference (Nakamoto, 2009).  

Due to this, Elwell (2013) concluded that Bitcoin transactions are claimed less 

expensive for customers that use the traditional payment systems. Moreover, Bitcoin sales are 

non-reversible which in return removes charge backs which merchants consider costly 

(Elwell, 2013). There is sufficient subjective evidence that Bitcoin reduces the cost of 

international funds transfer, but there exists no comprehensive data on the size of Bitcoin’s 

gain. This research paper suggests connecting the gap and discovering the advantage of the 

use of Bitcoin in Kenya to Kenyans that use it to receive and/or send money out of the 

country (Greeley, 2014).  

The first digital money service in Kenya is BitPesa, which is a digital payment service 

that allows people to send money to Kenya by converting Kenyan shillings to Bitcoins and 

therefore forwarding the money through a mobile service to recipients in Kenya 

(SmartKenya, 2014). BitPesa is based in Nairobi, Kenya operating in the money transfer 

market using Bitcoin as a disruptive technological innovation to reduce the cost of 

international money transfer and to increase its speed. Initially, BitPesa’s primary focus was 

on Kenya remittances from the UK with the goal of expanding across East Africa and the 

African continent as a whole (SmartKenya, 2014). The case study firm BitPesa was chosen, 

because it demonstrates how disruptive financial innovations (here: Bitcoin) are applied to 

Africa-specific use cases (here: remittances) using a born-global or lean global start-up 

business model (Neubert, 2017; 2018). 

The Venture Capital (VC) and Private Equity (PE) industry in Africa has attracted a 

sizeable number of investors, and with the continuous rise of activity in this field (EAVCA 

and KPMG, 2015). The ongoing strive for economic growth of the African continent has 

generated a new interest in its economy other than just being a recipient for aid. This has 

been driven partly from the positive impact investments has had on Africa (Roxburgh et al. 

2010).  
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When considering the advantages of VC’s in Kenya, there is a positive effect on 

fostering growth for the advancement of Kenya’s economy. Kenya is considered a base for 

mobile money transfer invention with the ongoing success of M-Pesa, as a set but still unique 

example for the rest of the African continent (Yermack, 2018). M-Pesa is mobile phone 

based money transfer that allows users to transfer, deposit, withdraw and pay using their 

mobile device (M-Pesa, 2018). The company boomed and flourished due to the 

underdevelopment of traditional banking infrastructure in Kenya (Rouse & Verhoef, 2017), a 

highly developed smart and mobile phone infrastructure (Ouma, Odongo, & Were, 2017), 

and a market-led approach to financial inclusion and regulation (Burns, 2018; Nair & 

Emozozo, 2018). With the majority of Kenyans now using the online market to buy and sell 

goods and services, this developed growth of many e-commerce platforms, which gave 

Bitcoin the chance to thrive in the market (Braendgaard, 2018; Greeley, 2014).  

Figure 1: Mobile phone impact by regions 

Source: Disrupt Africa (2014) 

With all the challenges that Africa faces, many can be solved with the adoption of 

cryptocurrencies such as Bitcoin (Juma et al., 2018). Previously, the Nigerian government 

once put constraints on access to the US Dollar in Nigeria, which left many in financial crisis 

and instability (Hain & Jurowetzki, 2017). Another example is the recent unstable nature of 

the Zimbabwean economy, which left many to seek alternative means to store their money. 

Both of these situations in Nigeria and Zimbabwe have led many Africans to Bitcoin and 
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other cryptocurrencies. In general, this is due to the mismanagement and chaotic structure of 

the banking system in many African nations, as well as the difficulty of transferring funds 

from one country to another. This attracted many Africans to Bitcoin, for the feasibility to 

send funds across borders at ease. Countries such as Kenya, Nigeria, and Tanzania thrived in 

seeing a widespread adoption of digital currencies (Jackson, 2018). Specifically, companies 

such as BitPesa seem to thrive in Africa, others consider that M-Pesa has been responsible in 

bringing 2% of Kenyan households out of poverty (VC4Africa, 2015). This is why 

cryptocurrencies are viewed now as bringing financial health to unbanked Africans (Kazan et 

al., 2016). 

The research paper aims at finding out the impact of digital currencies on the Kenyan 

economy. The proposed research has led to the following questions:  

1) What are the means to determine if the use of Bitcoins can reduce the cost of

international fund transfers?

2) What are the advantages of Africa in adapting to the use of digital currencies that

attract VC investments?

RESEARCH METHODOLOGY 
The research methodology is based on the purpose of this study to answer the research 

questions. This study uses a single case study research design. This research methodology is 

used to understand new, innovative, and more complex issues within the context of real life 

by analyzing a small number of events or conditions. 

This study uses a purposive sampling method. Focusing on the Kenyan market as a 

leader in Africa for fostering innovation and growth. Kenya is considered a central hub for 

the African continent, attracting VC’s from all over to invest in its digital system. From 

leaders such as M-Pesa as a mobile money transfer to BitPesa using bitcoins for international 

money transfer while reducing the cost of remittance fees. 

The data for this study was collected in June 2018. The data collection is based on 

different sources of evidence. It uses a triangulation concept to guarantee that different 

sources of evidence like for example website content, press articles, and case studies were 

used. This facilitates the validation of data through cross verification combining several 

methods to be used in the same phenomenon studied. 

The data analysis followed a logical sequence. Generally, a data analysis starts with the 

analysis of a single source, followed by a cross comparison of the results obtained from the 
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different sources of evidence to identify differences and similarities and the development of 

themes, and finally a theoretical and literal replication using a pattern-matching approach. 

The main goal of this approach is to increase the possibility to transfer and generalize the 

findings to other contexts, even though this is the limitation of qualitative research method, 

especially a single-case study research methodology. 

RESULTS 
The results of this case study are presented in this chapter to answer both research 

questions individually. 

Answer to research questions 1 

The analysis of the data collected using qualitative research and theoretical sampling 

showing findings about the data collected to reveal the outcome of the findings. The findings 

and results answer the first research question:  

What are the means to determine if the use of Bitcoins can reduce the cost of 

international fund transfers? 

Theme 1: BitPesa used a qualitative analysis of quantitative data to determine the 

attractiveness of the Kenyan market. 

Following the analysis of BitPesa to venture in Kenya, they used several methods. 

Qualitative analysis was used on quantitative data (Neubert, 2018); which includes data 

pertaining the cost of international money transfers using bitcoin in Kenya. When BitPesa 

first ventured in Kenya, their study of the Kenyan market covered to determine how the cost 

of Bitcoin transactions compared with Western Union and PayPal will aid Kenyans 

(Moosajee, 2016). A further study was analyzing the content conducted on the qualitative 

data, the challenges that are faced while adapting to Bitcoin as a currency, as well as data 

relating to the legal framework that regulates the use of digital currencies in Kenya. 

Theme 2: The use of cryptocurrencies reduces remittance fees by linking remitters with 

remittees. 

BitPesa is seen as a disruptive financial innovation aiming at fostering growth in 

Africa. By creating value by linking remitters with remittees, which in return eliminates the 

pricing model set from traditional payment remittance such as Western Union or PayPal. In 

order for BitPesa to achieve its competitive pricing structure, they use Bitcoins as an 

affordable alternative to payments transferred. BitPesa delivers its value to customers by 

using its technology platform, which enables remitters to send bitcoins to a bitcoin wallet 

ACBSP Region 8 374 The Art of Develpoing Entrepreneurial Leaders

2018 ACBSP Region 8 Annual Conference Paris, France November 15- 17, 2018.  
The Art of Developing Entrepreneurial Leaders.
The International Council of Business Schools and Programs (ACBSP Region 8)



hosted on BitPesa (Ndemo & Weiss, 2017). Then BitPesa converts these bitcoins into fiat 

money, and then the bitcoins get transferred to a mobile wallet account such as M-Pesa. In 

return, this requires BitPesa to cooperate with several network stakeholders, where bitcoin 

exchanges are sold, banks to transfer fiat money from and to Kenya, and the service of 

telecommunication that finalizes the payment (Kazan et al., 2016). 

In accordance to the analysis, which can be seen in the graph below, the cost of 

sending 662 USD from the UK to Kenya while using PayPal comes at the highest charge of 

36 USD, an average of 5.4% of the amount wired. Second highest was through using Western 

Union, having the cost of sending 662 USD at 26 USD, which is equivalent of 3.98% of the 

amount transferred. Bitcoin on the other hand came lowest by sending 662 USD at 7.1 USD, 

which is equivalent to 1% of the amount transferred. According to this, it comes cheapest to 

send funds from the UK to Kenya while using BitPesa (Njuguna, 2014).  

Figure 2: Analysis of cost of transferring 500 pounds (662 USD current conversion rate- July 

2018) using Western Union, Bitcoin and PayPal. 

Source: author based on Njuguna (2014) 

The analysis proved that BitPesa seems capable of eliminating high transaction costs of 

remittance fees by offering competitive fees through a convenient and cheaper way of 
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sending money. The research revealed that substantial savings are even encountered for small 

transactions, that at times micro remittances that range up to 13.2 USD can cost as much as 

the amount being sent on Western Union or PayPal. Elwell (2013), suggested in his research 

and discovered the reduction on the cost of international funds transfer, however, he failed to 

compare it with international money transfer services. 

Theme 3: In Africa, innovative technologies like cryptocurrencies need to overcome 

growth challenges like illiteracy to become successful. 

The research discovered that the challenge faced by BitPesa and their use of bitcoin 

currency is having users adopt to its use, those of which found it challenging to understand 

the concept of bitcoin and how it can significantly decrease the cost of sending funds 

(SmartKenya, 2014). One of the many issues that were explored according to West (2014), 

was the illiteracy of some Africans in rural areas that depended on money being transferred 

from family members working and living abroad. Another challenge that BitPesa faced was 

the volatility of Bitcoin, since its value is linked to its demand, which in return creates a 

loophole for its price to go up.  

Venture Capitalist are investing in digital currency businesses, and the number have had 

a steady high. The advantage that bitcoin has is that it has transformed financial markets by 

serving as a catalyst for capital formation. This can be seen in underserved regions in Africa, 

which is in need of banking facilities with access to capital and technology such as 

blockchain in order to become a base for its growth in the movement of currencies in the 

continent. (Juma et al.; 2018). 

The answer to research question one is that cryptocurrencies are an innovative 

technology, which might disrupt the African payment industry due lower cost and faster 

transactions, if they are able to adapt to local users and to carefully select the most attractive 

markets. 

Answer to research questions 2 

The analysis of the data collected using qualitative research and theoretical sampling 

showing findings about the data collected to reveal the outcome of the findings. The findings 

and results answer the second research question:  

What are the advantages of Africa in adapting to the use of bitcoin that attract VC 

investments? 
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Theme 4: Kenya provides the infrastructure and the necessary framework conditions for 

disruptive financial innovations to succeed. 

Digital currencies are considered to have no national boundaries (Christensen, 2018). 

In terms of Kenya trading and succeeding in digital currencies, it may require the country to 

cover international solutions and aim for international partners. For further VC investments to 

happen in Kenya, they must look at the international policy makers such as the European 

Union and International Monetary Fund for further direction on the use of digital currencies. 

In order to protect Kenyan consumers, and considering the fact that digital currencies are 

volatile, it is essential to aid Kenyans while directing them on its use (Hain & Jurowetzki, 

2017).  

Table 1- Guidelines for using Bitcoin (Wales, 2015) 
1. Who can use Bitcoins?

Anyone can use Bitcoins to pay for goods and 
services online- there are plenty of outlets that will 
take them, both online and in the real world. Bitcoins 
are held in a ‘digital wallet’, either on your own 
machine or via an online provider, and transferred to 
the wallet of your payee. But proceed carefully, as 
with any investment, there are risks attached.  

4. Transactions (sending and receiving)
Personal computers, mobile devices or a web
application is used to facilitate sending and
receiving, using a Bitcoin wallet.

2. The first way to gain access to Bitcoin.
Be a Bitcoin developer: compete to win Bitcoins via 
“mining”, i.e., competing with other computers to 
solve algorithms. Winners of these challenges are 
rewarded payment in Bitcoin transaction fees or 
newly created Bitcoins 

5. Small businesses like to accept payment in
Bitcoins.
Why? They get paid straightway, instead of having
to wait for funds to clear via PayPal or other online
payment methods

3. The second way to gain access to Bitcoin
Setup Bitcoin wallet and exchange fiat currency for 
products and services 

6. Consumers (and businesses) like them too.
Why? Because there’s no tax to pay on transaction
and investors see Bitcoin as something of a safe
haven, similar to gold. Generally, transaction fees are
lower than 2-3% fees imposed by credit card
processors.

Source: Wales Capital, a leading strategy, risk management, and regulatory compliance 
consulting firm. 

If one is to compare Africa as a whole to other developed countries, evidence proves 

that activities of VCs with proper institutional setups, creates and promotes growth activities 

(Samila & Sorenson, 2011), they also add value-added support which permits innovative 

services and products to be quickly brought to market. VC’s add value to the invested 

companies with managerial support, which they provide in a structured way to their 

developed network of firms and business services (Baum & Silverman, 2004). Local 

activities from international VC’s provide an additional inflow of capital as well as 
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technological, business, and financial expertise, which in return offers varied opportunities 

for growth to the market at hand (Yermack, 2017). 

Kenya is considered a leader and at the forefront in three critical areas. First of all, it 

has a conscious and dedicated program to develop the infrastructure in the country. Secondly, 

they focus on innovation, specifically mobile money and crowdsourcing platforms. Lastly, 

Kenya is considered a frontrunner compared to other African countries at developing tech 

incubators and accelerator models for the whole African continent (Ndemo & Weiss, 2017). 

Theme 5: Disruptive technological innovations can lead to sustainable economic growth 

and social change in African countries. 

Digitally, the KINGS economies, which are Kenya, Ivory Coast, Nigeria, Ghana, and 

South Africa, have been leading the African continent by establishing a strong base through 

its broadband penetration and innovation in developing entrepreneurial investments. Ndemo 

& Weiss (2017), describe their unique characteristics in “economic growth, entrepreneurial 

ecosystems, vibrant telecoms, tech infrastructure, and supportive policies— distinguish the 

KINGS economies from others on the continent” (p. 61).  

The KINGS economies are leading their way in tech hubs, incubators, and accelerators 

in which reflects on their economies’ advancement and innovation, as well as their 

entrepreneurial activities. This proves that when regulators on mobile transactions eliminate 

restrictions, this reflects on a countries innovation. Due to that the KINGS economies have 

developed digitally due to their pro-innovation policies, an example would be M-PESA, 

which was originally launched with minimal restrictions from Kenya’s Central Bank (Ndemo 

& Weiss, 2017). 

Table 2: Profile of KINGS countries 

Country Population GDP Growth (%) 
Mobile 
Subscriber 

Internet 
Subscriber 

Kenya 44.35 M 5.7 32.3 M 16.2 M 
Ivory Coast 20.32 M 8.7 17.9 M 5.6 M 
Nigeria 173.6 M 5.4 133.2 M 70.3 M 
Ghana 25.9 M 7.1 29.53 M 14.62 M 
South Africa 52.98 M 1.9 59.5 M 21.73 M 

Source: Digital Kenya (2017) 

VC funding in the technology sector in Kenya has been at the forefront. The VC 

funds raised by African tech start-ups in 2017 totaled USD 560 Million, compared to USD 
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366.8 Million in 2016. Leading markets are South Africa, Kenya and Nigeria, which alone 

accumulated 76% of the total funding. The geographic distribution remains focused on the 

top markets with a potential expansion for the future (VC4Africa, 2017).  

Figure 3- Total Funding per country in USD Million 

Source: Quartz Africa (2017) 

Fostering growth strategically is what BitPesa accomplished recently. They now handle 

trade volumes of 10 million USD a month compared to 1 million USD back in 2016. They 

have now expanded its operations and are found in the UK, Kenya, Senegal, Uganda, 

Tanzania, Nigeria, Mozambique, Spain and Luxembourg. They currently employ 50 

employees in Kenya and are set to launch in South Africa by the end of 2018. Elizabeth 

Rossiello, CEO of BitPesa asserts that they transformed the African remittance industry while 

fostering growth and positive impact across the African continent. “BitPesa was the first 

company in the world to establish a market between African currencies and digital 

currencies. We lowered the cost of international payments by 75% and reduced the time to 

settle between currencies from 12 days to less than 2 hours” (Haig, 2017a). 

Africa offers a unique opportunity in cryptocurrencies and bitcoin according to 

Rossiello. She states that “the lack of economic development and weak juridical apparatus 

associated with Africa begs for the types of services that bitcoin and cryptocurrency can 

offer” (Haig, 2017a). She goes on mentioning the changing attitudes held toward bitcoin by 

major international financial organizations and the recent change in its use perspective. She

sees bitcoin as very secure, especially in comparing it to cash and other traditional transfer 

methods. This only proves that this technology is here to stay and making global payments 

using the bitcoin blockchain has become safer, more efficient and cheaper.   
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Source: Author based from BitPesa 

Zimbabwe based remittance company Bitmari has become the first bitcoin company to work 

with an African commercial bank (Haig, 2017b). This is an important stepping-stone for 

African bitcoin remittance industry. This is a positive outcome because African companies 

will develop, create and lead much needed economic dynamism on the African continent. 

Since Africa is seen as the least developed banking sector with underbanked citizens, bitcoin 

has long been seen as a potential solution to this problem (Ebersold, 2015). This is one of the 

many reasons why e-wallet providers and remittance services have flourished in Africa in the 

past years. Following the footsteps and success of BitPesa, Bitmari is now considered among 

the most successful bitcoin providers in Africa, bringing growth to the nation with its plan to 

create more jobs in the market. Bitmari since being founded in 2015 has already gained 

attraction from outside VC firms by aiding female farmers in its philanthropic programs. The 

company believes that blockchain technology can bring change in the region. Bitmari co-

founder, Christopher Mapondera said in an interview, that “Bitmari is utilizing the wisdom of 

Zimbabwe and the resources of Silicon Valley to build fintech applications that will change 

the speed and flexibility of transactions throughout Africa” (Haig, 2017b).  

BitPesa uses Pesa as a digital to fiat exchange platform for the use of bitcoins 

All you need is to set up a BitPesa account 

1) Sign up
2) Upload ID to get verified in 24 hours
3) Sell & Buy Bitcoins

• Low Fees
Get the most value for money with volume-based rates and no hidden fees. We offer
transparent pricing so you have full control over your trades!

• Instant Trading

Transact via bank, debit card, mobile money or blockchain wallet address! The
fastest way to buy or sell bitcoin!

• High Security
A market leader since 2013, BitPesa have processed more than 150 million USD in
and out of Africa. Our topline platform ensures that your account is secure.

Figure 4: Steps to using BitPesa 
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      When considering the advantages of digital currencies in Africa, and how it can aid in 

its agricultural sector that currently incurs exorbitant fees of sending and receiving 

money internationally as well as exchange rates from different currencies in the region. 

Considering the fact that 50% of Africa’s economic activity is through its export industry 

of agricultural goods, and with bypassing the banking sector this would support 

African farmers and businesses to have higher profits (Kazeem, 2018). More than 60 

billion USD is lost from the African economy because of remittance fees, blockchain 

technology and bitcoin are to play a significant change in African’s economy (Haig, 2017b). 

The answer to research question two is that Kenya and the other KINGS economies 

need to invest in the required infrastructure and the necessary framework conditions to help 

disruptive financial innovations and investors like VCs to succeed to facilitate 

sustainable economic growth and social change. The born-global respectively lean 

global start-up business models of BitPesa and BitMari are excellent examples of 

adapting disruptive financial innovations to African market needs successfully and to 

make the daily life of African users one step better. 

CONCLUSION 
This paper shows how the use of Bitcoin reduces the cost, the convenience, the security, 

and the transfer time of international fund transfers when compared to traditional funds 

transfer services such as Western Union and PayPal. As compared to any other technology 

when newly established, Bitcoin faces challenges on adapting to its technology. With change 

comes resistance, therefore investing in training people to use this technology in Kenya is 

essential in order for them to be informed on how much remittance fees they can save 

through this technology. There needs to be considerable input by regulation agencies and 

governments to assess the use of Bitcoin and implement market-led or hands-off (Burns,

2018; Nair & Emozozo, 2018) regulations which controls proper use of the technology, 

protecting its users while allowing such innovation to accomplish ongoing growth.  

This research paper examines Kenya as an emerging entrepreneurial economy in Africa. 

It identifies and characterizes new means that VC’s brought to Kenya with technology start-

ups that contribute to competence building, female entrepreneurship, and sustainable 

development in under developed economies (Hain & Jurowetzki, 2017).   
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In comparison to other African economies, Kenya stands out as an example to a 

thriving and emerging sector in technology. Therefore, it serves the rest of African economies 

to draw conclusions that are applicable beyond Kenya’s value. Weiss (2017) described 

Kenya’s digital economy, as a representation of a generation of entrepreneurs that are 

achieving fundamental change for generations ahead. Benefiting every citizen and 

organization in Africa, by applying the advantage that technology brings to society and its 

people. Kenyan’s are now viewed as a generation that aims to create and foster growth in its 

economy by creating a future full of opportunities for years to come (Weiss, 2017).  

Based on the theoretical framework of Hayek (2013), the findings of this study suggest 

how cryptocurrencies like Bitcoin are leading the way to a frictionless monetary system. 

BitPesa is strategically positioned to capitalize on the positive change occuring due to 

finance and technology. As a start-up, BitPesa used bitcoins as a low remittance mean unlike 

Western Union and PayPal who require high transaction fees to transfer money across 

borders. Lowering the remittance fees using BitPesa, proves as a win for many, as the 

reduction in transaction fees places more money in the pockets of locals. This in return 

creates new businesses and jobs, while raising a few from poverty. As these examples 

show, “a new economic revolution has the potential to disrupt social and capital 

norms” (Yermack, 2017).  

The first conclusion is that this change in the Kenyan economy will transform every 

aspect of life due to the interrelated nature of the ecosystem, since amplified activity in 

one part of the ecosystem creates an increase in activity in other fields. Innovators 

and entrepreneurs in an economy can enrich society while transforming the world by 

encouraging the core values of societies from democracy, capital formation, sustainability 

and equality (Kazeem, 2018; Miller, 2015). The second conclusion is that BitPesa 

reduced the cost of international fund transfer to Kenya. This comparison revealed that 

significant savings have aided the boost in the Kenyan economy.  

      Thirdly, the research showed that one of the most feared challenges comes at having 

users understand bitcoin as a currency and how to use it. Awareness and training needs to be

The research also examined the lack of regulations in place that the central Bank of Kenya 

should amend in order to regulate guidelines for digital currencies to help the economy. 

Governments and agencies need to regulate and evaluate bitcoin’s use, protecting its users, 

which fosters innovations and allows full potential success to happen. In conclusion, the use 

of Bitcoin reduces the cost of international fund transfers as opposed to traditional fund 

transfer such as Western Union and PayPal.  
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Africa’s future lays in the use of digital technology while taking advantage of 

its growing demographic of young entrepreneurs, eliminating political affairs that 

negatively influence the economy, and all the technological systems that can be of an 

advantage to its growth (Jackson, 2015). All this combined can create more innovations that 

foster growth to the Kenyan economy. 

The results are relevant for researchers, policy makers, and banks and 

governmental agencies involved in regulation, and Venture Capital investments. The 

suggested findings offer to find solutions that may involve Kenya working with 

international partners. Central banks can oversee traditional payment transactions processed 

by banks and other authorized or chartered financial institutions. Kenya might need to 

outsource international policy makers like the European Union and International Monetary 

Fund for suggestions and directions on the treatment of digital currencies. Policy makers 

might use the findings of this study to derive regulations directed at fostering growth 

in the African economy, which aids in promoting disruptive innovations in finance for 

sustainable growth. 

This single-case study research design has several limitations in scope and size that 

suggests new ideas for future research. Throughout this qualitative study, it would not be 

possible to generalize the findings. Therefore, future scholars in this field should include 

quantitative data that can ultimately reach concrete outcomes and in return provide a clearer 

scope of understanding. A mean to foresee this by replicating with more case-study firms 

from different African countries and maybe focus on other innovations such as accelerators 

or crowdfunding.  
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Problem Statement & Purpose of the Study

This paper aims at identifying and
investigating how digital currencies might
have an impact on the Kenyan economy.
It aims to study how using the bitcoin can
reduce the cost of international funds
transfers and reduce remittance fees
subjected from other transfer providers.
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Literature Review (selected peer-reviewed articles)

Title Authors Year of 
Publication

Journal Findings

M‐Pesa and the 
‘Market‐Led’Approach to 
Financial Inclusion 

Burns 2018 Economic Affairs The best predictor of whether a country will reap the benefits of 
these transformative innovations is whether its government 
embraces a laissez‐faire, or ‘enabling’, regulatory approach that 
encourages entrepreneurship and experimentation.

Local Competence Building 
and International Venture 
Capital in Low Income 
Countries

Hain & 
Jurowetzki

2017 Journal of Small 
Business and 
Enterprise 
Development 

A new type of investors who support innovative ideas in SSA by 
identifying and investing in domestically developed technical 
innovations with the potential to address global market needs. The 
authors find such innovations to be mainly developed at the 
intersect of global and local knowledge.

Electronic Currency in 
Africa

Nair & 
Emozozo

2018 Economic Affairs The case of M‐Pesa and other electronic monies illustrates the 
potential for entrepreneurial and market processes in money given 
the right institutional setting, especially in developing countries.

Mobile financial services 
and financial inclusion 

Ouma, 
Odongo, 
& Were 

2017 Review of 
development 
finance 

Growing and deepening the scope for mobile phone financial 
services is an avenue for promoting savings mobilization, especially 
among the poor and low income groups with constrained access to 
formal financial services.

Corporate Governance 
and Blockchains

Yermack 2017 Review of Finance The lower cost, greater liquidity, more accurate record-keeping, 
and transparency of ownership offered by blockchains may 
significantly upend the balance of power among these cohorts.
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Theoretical Framework

Digital Currency
• Peer-to-peer remittance payments
• No third party intermediary
• Blockchain technology
• Denationalization of money (Hayek,

2013)

Venture Capital Attraction
• Attracts sizeable number of investors

and supports the development of an
ecosystem

• Fostering economic growth in Africa
• Kenya becomes a central hub of

digital currencies in Africa

BitPesa
• BitPesa uses Bitcoin as digital

currency
• Disruptive innovation due lower fees,

less time and paperwork, higher
security

• Female entrepreneurship and
management

Source: authors (based on 
Hayek, 2013)
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Research Method and Questions

Research Questions

RQ 1 What are the means to determine if the use of 
Bitcoins can reduce the cost of international fund 
transfers?

RQ 2 What are the advantages of Africa in adapting to 
the use of digital currencies that attract VC 
investments?
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Impact of Mobile Money

Kenya is considered a base for mobile money transfer invention with 
the ongoing success of M-Pesa, as a set example for the rest of the 
African continent. M-Pesa is mobile phone based money transfer that 
allows users to transfer, deposit, withdraw and pay using their mobile 
device.
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Bitcoin Effect

Many Africans are attracted to Bitcoin, for the feasibility to send 
funds across borders at ease. Countries such as Kenya, Nigeria, and 
Tanzania thrived in seeing a widespread adoption of digital 
currencies 

BitPesa is seen as a disruptive financial innovation aiming at 
fostering growth in Africa. By creating value by linking remitters 
with remittees, which in return eliminates the pricing model set from 
traditional payment remittance such as Western Union or PayPal. 
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Female Entrepreneurs in Africa

Elizabeth Rossiello, 
CEO & Founder

Charlene Chen, COO

Women entrepreneurs are the backbone 
of economic growth and are powerful 
engines of development and financial 
inclusion. 

25.9 per cent of the female adult 
population in Africa is engaged in 
early-stage entrepreneurial activity in 
the region

Rossiello believes the decentralized 
communities that exist across the 
space make it easier than ever to reach 
out and connect with other women.

Source: Bitpesa (2018)
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Disruptive Innovation

Elizabeth Rossiello, 
CEO & Founder

Charlene Chen, COO

Source: Bitpesa (2018)
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Cost of International Funds to Kenya
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BitPesa – How it works

Source: Bitpesa (2018)
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Bitcoin to Kenyan Shillings

Source: Bitpesa (2018)
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Bitcoin‘s Impact

When considering the advantages of digital currencies in 
Africa, and how it can aid in its agricultural sector that 
currently incurs exorbitant fees of sending and receiving 
money internationally as well as exchange rates from 
different currencies in the region. Considering the fact that 
50% of Africa’s economic activity is through its export 
industry of agricultural goods, and with bypassing the 
banking sector this would support African farmers and 
businesses to have higher profits 
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Findings of the paper

1- cryptocurrencies like bitcoin
are leading the way to a
frictionless monetary system

2- creates new businesses
and jobs while raising a few
from poverty

3- Lowering the remittance fees using Bitpesa, proves as a
win for many as the reduction in transaction fees places
more money in the pockets of locals
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Significance for Theory and Practice

 The results are relevant for researchers, policy makers, and banks and
governmental agencies involved in regulation, and Venture Capital
investments.

 The suggested findings offer to find solutions that may involve Kenya
working with international partners. Central banks can oversee traditional
payment transactions processed by banks and other authorized or
chartered financial institutions.

 Kenya might need to outsource international policy makers like the
European Union and International Monetary Fund for suggestions and
directions on the treatment of digital currencies.

 Policy makers might use the findings of this study to derive regulations
directed at fostering growth in the African economy, which aids in promoting
disruptive innovations in finance for sustainable growth.
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Limitations and Call for Further Research

 This single-case study research design has several limitations in scope
and size that suggests new ideas for future research. Throughout this
qualitative study, it would not be possible to generalize the findings.

 Therefore, future scholars in this field should include quantitative data
that can ultimately reach concrete outcomes and in return provide a
clearer scope of understanding. A mean to foresee this by replicating
with more case-study firms from different African countries and maybe
focus on other innovations such as accelerators or crowdfunding.
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Innovation and Entrepreneurship: Key Strategy for Poverty Alleviation 

Ludovick Leon Shirima,  
Higher Colleges of Technology, Abu Dhabi Men’s College United Arab Emirates 

lleon@hct.ac.ae 

ABSTRACT 
The current study investigates the role of private sector as a poverty reduction strategy. This 
objective is attained by using data from 58 different countries, where two proxies capturing 
innovation and entrepreneurship (I+E) are used. Findings from the regression estimates and 
scatter plot indicate that the two reduce poverty significantly as hypothesized. Furthermore, 
poverty falls by a much larger magnitude when innovation interacts with entrepreneurship.   
Keywords: enterprise, patent, entrepreneurship, innovation, poverty.  

PRACTICAL APPLICATION 
This article provides insights on the role I+E can play in public policy in promoting 

economic growth and reducing poverty. Empirical evidence from the sample confirms that 

countries that lead in innovation and enterprise development are the least poor. 

The study findings have important bearing to the conference theme that countries should 

promote I+E since the two play a leading role in stimulating economic growth and poverty 

alleviation.   
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INNOVATION AND ENTREPRENEURSHIP (I+E): KEY STRATEGY FOR 
POVERTY ALLEVIATION 

INTRODUCTION 
Public policy over time has focused on poverty reduction strategies as a way to improve the 

living standards of the poor and promote their welfare. Estimates show that, of the world's 6 billion 

people, 2.8 billion live on less than $2 a day and 1.2 billion on less than $1 a day at 2005 purchasing 

power parity (PPP) (World Bank, 2000/2001) and (Ravallion, and Chen, 2008).  

However, an updated recent report (Cruz, Foster, Quillin, and Schellekens, October, 2015) 

paints a different picture; but with similar results. That, poverty globally has decreased in general 

terms with the poorest people found in same global regions. It reveals that under the new world 

poverty line of $1.90 a day using 2011 world purchasing power parity. South Asia and Sub-

Saharan Africa tops it with staggering numbers of 362.3 and 393.5 in 2011 declining to 309.2 and 

388.5 (millions) in 2012 respectively of their people living in extreme poverty.   

Table 1 Global Poverty Trend (1990 - 2015) Using Poverty Line of $ 1.90 a Day (at 2011 PPP) 

Historical Headline Projection 
Region 1990 1999 2011 2012 2015 

Population share* and Millions of People** under $ 1.90 a day (2011 PPP) 
East Asia and Pacific 60.8 999.3 37.5 689.7 8.5 173.1 7.2 147.2 4.1 82.6 
Europe and Central Asia 1.9 9 7.8 36.6 2.7 12.7 2.5 12 1.7 4.4 
Latin America and 
Caribbean 17.7 78 14.1 72.2 6.5 37.1 6.2 37.1 5.6 29.7 
Middle East and North Africa 
South Asia 50.6 574.5 41.2 560.1 22.2 362.3 18.8 309.2 13.5 231.3 
Sub - Saharan Africa 56 284 58.1 375.4 44.3 393.5 42.6 388.5 32.2 347.1 
Developing World 44.3 34.2 16.6 15 11.9 
World 37.1 1958.5 29 1746.6 14.2 987.4 12.8 902 9.6 702.1 

 Source: PovcalNet Database 2015 available at ( World Bank , 2015) Notes: *The 
underlined and bolded figures indicate the Population share* under $1.90 a day 
(2011 PPP). **The italicized and shaded cells figures capture the Millions of People under 
$ 1.90 a day (2011 PPP).

The figures for 2015 in the table above are statistical projections based on various growth 

scenarios and distributional assumptions as such they should be treated with considerable 

circumspections Marcio et al (2015).  However, several studies show that these numbers have 

neither increased nor decreased in some regions; in aggregate poverty globally is increasing 
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(Ravallion, Martin and Chen, Shaohua, 2008). The decrease in poverty rates may be due to 

increased inflow of development aid from the developed countries, growth in exports from these 

countries, especially of the natural resources such as minerals; and individual government efforts 

to improving social services such as education and health. There are mixed feelings on the 

outcomes of the foreign direct investment (FDI) and international trade as an engine of economic 

growth and therefore poverty reduction.  

A new poverty reduction strategy paradigm provides a shift towards policies that focus more 

on private sector initiatives. This led to a growing body of literature that emphasizes innovation 

and entrepreneurial (I+E) solutions to global poverty, which argues that there are a number of 

advantages over the traditional public sector initiatives (Eversole, Undated). Others went further, 

suggesting a policy sandwich that involves the now famous Private-Public-Partnership initiative. 

These private sector initiatives are less centered on philanthropic donations, which have thus far 

ultimately failed to effectively combat global poverty.  

Instead, enterprise-based solutions to end poverty are engineered to focus on developing 

small business or enterprises and innovations, which spur increased total factor productivity 

(TFP) 1  and overall economic growth (Chu, 2010). In doing so, private sector strategies are 

supplying poorer nations with much more sustainable resources than capital donations; gaining an 

understanding of new markets that provide these nations with the tools to generate their own wealth 

on an ongoing basis (Chu, 2009). 

The current study aims at shading new light on the role that can be played by I+E in 

mitigating poverty in developing countries. It intends to show that I+E skills augment the 

conventional policy framework; the two are complementary rather than substitute.  

The organization of the paper is as follows: Section 2 provides a literature review that 

includes theoretical as well as empirical studies on the thesis. In section 3, the study details the 

methodological approach, states the testable hypotheses and it specifies the mathematical model 

used for analysis. Next, section 4 expounds data issues. The section details the sample constructs 

1 TFP is a variable that accounts for effects in total output not caused by inputs. For instance, in Cobb–Douglas 
function given as = 𝚨𝚨 ∗ 𝚱𝚱𝛂𝛂 ∗ 𝐋𝐋𝛃𝛃 ; (Y) Represents total output as a function of total-factor productivity (A), capital 
input (K), labor input (L), where α and β are the input share contribution for K and L respectively. 
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and mentions data sources. The penultimate section promulgates the paper findings. Finally, 

section 6 is more speculative because caveats are drawn and conclusions advanced. 

LITERATURE REVIEW 

Poverty Rate Measures 
Poverty is multidimensional; it affects the society in various ways, robs people of their 

dignity and limits their ability to improve their lives. It is useful to mention that the study used a 

poverty line2 pegged at $ 1.25 a day at 2005 purchasing-power parity (PPP) from research work 

(Ravallion, Martin and Chen, Shaohua, 2008). Recent work by the World Bank Research Group 

(World Bank, 2015) provided an update Earlier studies distinguish two types of poverty (Marx & 

Bosch., Unknown).  First, relative poverty explains the cost of social inclusion and equality of 

opportunity in a specific time and space (Adamson, 2012; Bradshaw, et al., 2012).   Second, 

absolute poverty or extreme poverty means the absence of enough resources to secure basic life 

necessities. 

In this research paper, it means not having access to basic human needs – such as food and 

clean water (Shirima 2001). Despite the colossal amount of economic funding that has been 

invested in combating the world poverty crisis, global poverty rates remain high; this is evidence 

of the ineffectiveness of the top-down government funding as a strategy to reduce global poverty. 

Other solutions to ending international poverty have relied on grassroots and humanitarian 

efforts, all of which are predominantly aid-based initiatives (Wheeler III, 2010). The inefficiency 

of these aid-based approaches has engendered a different type of strategy to ending global poverty, 

one that strays from the traditional structure and governing authority.  

Innovation and Entrepreneurship (I+E) 
This paper reviews some theory and evidence about the role of entrepreneurial activity in 

economic development and poverty alleviation. Possible explanations of the role of 

entrepreneurship in economic development are discussed in (Richardson, 2004), whose findings 

were indeterminate and were left for further future research. The main thesis of the paper is that, 

entrepreneurs by setting up enterprises enhance economic growth by generating incomes, creating 

2 The Poverty line is also known as poverty threshold or poverty limit refers to the minimum level of income 
deemed adequate in a particular country.[1] 
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employment opportunities, paying state taxes and making varieties of goods and services available 

at competitive prices. These views are shared by other studies; see for instance, (Bhattacharya M 

& Bloch H, 2004), (Clark, 2002) and (Porter, 1990). Entrepreneurs facilitate innovations and 

therefore improve productivity. This study aims at investigating the role plaid by I+E in poverty 

reduction. 

This strategy relies on enterprise and innovation based solutions to foster social change and 

bottom-up economic growth (Wheeler III, et al. 2010). The current study recognizes at the heart 

of entrepreneurship, are the entrepreneurs responsible for opportunity spotting and accumulating 

the factors of production (Robson and Obeng, 2008) necessary for the creation of new ventures.  

They are also responsible for decisions concerning strategy and innovation. In Small 

Medium Enterprises (SMEs), the entrepreneur is likely to have an exaggerated impact on the 

strategy of the firm; thus, any attempt to investigate innovation ought to include analysis of the 

characteristics of the entrepreneur (Donckels R & Froehlich E, 1991). Unlike aid-based and/or 

public sector efforts, which are primarily government funded and supply aid in the form of capital 

to under-developed nations, this study examines a new solution that is private sector based.  

In another study, (Ans & Tulder, 2006), focused on international perspective expounding 

how Multinational Corporations (MNC), international organizations, Non-Governmental 

Organizations (NGOs), and business associations can contribute in combating poverty. One such 

effort used by these organizations is the CSR3, which has attracted huge debate in literature 

recently.  

The contribution of the study to knowledge 

The current study is the first of its kind in three main ways. Now, there is no other study that 

has treated or modeled I+E as a policy strategy towards poverty alleviation. Secondly, a world 

sample dataset construct has been developed covering about 58 countries for the period between 

2001 and 2008 with a potential for expansion in future research.  

Finally, a simple ordinary least squares (OLS) econometric model is specified to establish 

statistical association between defined proxies of poverty levels; innovation (that is captured by 

3 This is an acronym for Corporate Social Responsibility. 
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worldwide patent applications submitted for registration); and entrepreneurship depicted by the 

global business registration database. Both proxies cover our study period of interest.  

Limitations to the Study 
The study aims at testing theory as postulated in the hypotheses. Comparable recent data was 

not available for the proxies or variables of interest and for the seven sub-continental regional 

coverage. As such, the study resorted to the use of data for the period 2001 to 2008. Moreover, the 

newer world poverty line of $ 1.90 at 2011 PPP seems to be disputable and unrealistic for several 

reasons, which are beyond the scope of this study. Thus, the selected period for this study remains 

technically and statistically appropriate.  

METHODOLOGICAL APPROACH 
The study explores the advancement of I+E as a policy alternative to reduce poverty, using 

data for the period stretching between 2001 to 20084. The reason being that data is 

simultaneously available for the three proxies of interest.  

It covers a sample of low and middle-income countries where data is available for all 

proxies and postulates that higher rates of innovation tend to promote entrepreneurship, which 

jointly reduce poverty. Further, it argues that entrepreneurship increases the production and 

varieties of goods and services available at any given time at competitive prices. For complete 

discussions on this topic, see (Porter, 1990). This widens individual choices of the consumers’ 

basket; improving their welfare and hence reducing poverty (Chipika S & Wilson G, 2006).  

To attain its objectives, the study used world poverty measures5 imputed by the World Bank, 

obtained from PovcalNet web site 6  (Shaohua Chen and Martin Ravallion, 2008). Data on 

innovation comes from World Intellectual Property Organization (WIPO), while data on 

entrepreneurship comes from the Global Entrepreneurship Monitoring (GEM) and from the World 

Bank, specifically from the World Bank Global Entrepreneurship Survey (WBG_ES).  In the next 

two sub-sections a description of the study hypotheses and the applied mathematical models are 

given. 

4 The study period of interest does not matter; rather the underlying theory is what matters.  
5 These measures are namely head count, poverty gap ratio or incidence, and sum squared poverty measures see for 
instance (Shirima, et al., 2009). 
6 <http://econ.worldbank.org/povcalnet> 
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Testable Hypotheses 

The study advanced two testable hypotheses postulated commonly as H0 and H1 like in 

any scientific research7: 

H0: As the number of enterprises increase, poverty rates do not decline.  

H1: As the number of enterprises increase, poverty rates decline significantly.  

This is shown by negative association of the estimated variables using OLS regression 

analysis. 

Thereafter, the study turned into innovation where: 

H0: An increased number of patents registration implies that the influence of the 

entrepreneurship proxy is not magnified and therefore poverty rates do not fall 

drastically.  

H1: An increased number of patents registration implies that the influence of the 

entrepreneurship proxy is magnified and therefore poverty rates fall drastically.  

This is achieved by estimating two regressions (models 1 and 2) with and controlling for 

the impact of innovation. Then the study compares the size and magnitude of the coefficients. 

Poverty Model Specification 
Mathematically, the three poverty measures take the form: 

( )( )[ ]αα υχ 0,/1max, ii −=Ρ                      and  0≥α ………(1) 
where iχ  is the per capita consumption expenditure for household i  and  υ  stands for poverty 
line. Henceα  is a non-negative parameter that may take the values of 0, 1 and 2. The implication 
being, 0Ρ  gives estimates for headcount index, 1Ρ  denotes the poverty gap ratio and 2Ρ  provides 
for sum squared poverty gap index (Shirima 2009). Thus equation (1) above gives the individual 
level poverty measures and aggregate poverty measure is attained by taking the mean across all 
individuals such that:  

∑
=

Ρ=Ρ
n

i
i

1
, /ηαα ……………(2) 

Where η  is the sample population size. 

Econometric Model Specification 
An OLS econometric model specification given in (3) below is invoked to estimate the 

degree of association between the various variables. The model functional form, is linearized by 

7 These are the null and alternative hypotheses respectively. 
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adopting double log formulation to allow the resulting coefficients to be interpreted as coefficients 

of elasticity. 

The estimation model specification allows poverty measures to enter the equation as 

dependent variable while the I+E proxies are treated as explanatory variables. The innovation 

proxy enters the model exponentially. The implication is that advancement in entrepreneurship 

relies on the rate of innovation.  

 Let us denote entrepreneurship and innovation in country ί at time t symbolically as itΕ and 

itβ  respectively. In addition, the section introduces two parameters  λφ and  that are the 

intercept and coefficients estimated accordingly. 

Whence, model 1 may be written as: 
[ ] ititi

it ελφ β
α +Ε+=Ρ  , …………………….(3) 

ε  is the error term with all the necessary properties.8 

Thus, taking the double log of (3) above we can write: 

[ ] itititiIn ελβφα +Ε+=Ρ In ][ ,  …………………………………….(4)

It follows from (4) above that the estimated results can be interpreted as coefficients of elasticity. 

Analogously, Model 2 involves controlling for the innovation parameter looks like: 

[ ] ititiIn ελφα +Ε+=Ρ In ][ ,  …………………………………….(5)
In the final analysis, the size and signs of the coefficients of the two models are compared 

to ascertain the significance of how they differ from one another. 

Scatter Plot Analysis 
The first level of analysis, involves examining the association of the dependent (poverty 

rates) and independent (E+I) variables using econometric analysis. Where the main findings aim 

at validating the study’s testable hypotheses that with increased entrepreneurship with and without 

controlling for innovation poverty levels decline significantly.9 At the second level of analysis, 

8 That is they are identically independently distributed (i.i.d). 
9 Results confirm that, poverty falls by even larger magnitudes when innovation interacts with entrepreneurship. 
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scatter plots are used to the two explanatory variables against the dependent variable for all the 

seven disaggregated geographical regions.   

DATA ISSUES 
Data Sources 

The study uses different sources of data as explained elsewhere in this study. Secondary 

data10 constitute our main source. To attain its objectives, the study ascertains the interaction 

between the three proxies used herewith: 

(i) Poverty Rates (2001 - 2008): Data on poverty rates come from the Shaohua Chen and

Martin Ravallion (2008) report. This dataset is the only comprehensive data source that

gives the state of the world poverty to date. The updated report of 2015 has some

ommisions and coverage is limited; e.g. Middle East and North Africa is not included in

the analysis (see table 1 above). It includes estimates drawn from 675 household budget

surveys (HHBS) for 116 developing countries, representing 96% of the developing world

population.

(ii) Increased number of Patents (2001 - 2008): The number of patent applications submitted

for registration available at World Intellectual Property Organization (WIPO) is used to

proxy innovation. It is available for the period starting from 1996, which covers about 192

countries world over.

(iii) New enterprises registered (2001 - 2008): Finally, data on entrepreneurship is sourced

partly from the World Bank Global Entrepreneurship Survey (WBG_ES) and Global

Entrepreneurship Monitoring (GEM). The data file contains over 72 different variables

including proxy on annual business registration from about 108 countries covering the

period of our study interest.

Therefore, the study managed to use the sampled annual data covering the period from 

2001 to 2008 only as mentioned above.  

10 This refers to the use of data that is available.
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Dataset Development 

Using the above data sources we merged the three files to create a single file containing the 

above named variables. The data properties were corrected for stationarity, heteroskedasticity, and 

outliers. Then to capture the impact of I+E on poverty across the globe, the data was disagregated 

regionally to cover a total of 58 countries:  

(i) Sub-Saharan Africa (SSA) - Burkina Faso, Central African Republic, Ghana, Kenya,

Madagasca, Malawi, Morocco, Senegal, South Africa, Tanzania, Tunisia, Uganda and

Zambia;

(ii) South America - Argentina, Bolivia, Brazil, Chile, Colombia, Ecuador and Peru;

(iii) Caribbean - Dominican Republic, Haiti, Jamaica;

(iv) Central America - Costa Rica, Mexico and Nicaragua;

(v) Asian Countries - Azerbaijan, Bangladesh, India, Indonesia, Kazakhstan, Kyrgyz

Republic, Malaysia, Pakistan, Philippines, Sri Lanka, Tajikistan, Thailand and Uzbekistan;

(vi) Eastern Europe - Armenia, Bosnia and Herzegovina, Bulgaria, Croatia, Czech Republic,

Georgia, Hungary, Latvia, Moldova, Poland, Romania, Russian Federation, Slovenia and

Ukraine and

(vii) Middle East - Jordan, Turkey and Yemen.

Using data from different sources econometrically serves as instrumental variables. The three

files are merged into a single portable dataset file and used to carry out the analysis. Nontheless, 

like any other larger dataset of this magnitude and from various sources, missing observation cases 

are ubiqutious. The said annomally is corrected by inputing mean values of the neigbouring 

observations. This is likely with the poverty data which is imputed from the countrys’ Household 

Budget Surveys (HHBS) that are implemented after three year intervals.  

Similarly, inspection on the patent application shows that in most countries there are several 

missing values not uncommon for developing countries. It is mainly due to the fact that not in 

every country each year an invention occurs and patent application is submitted.  

REGRESSION RESULTS 
Manipulation of the Variables 
The following variables were developed for estimation: 

(i) Log of Headcount Poverty measure denoted by L_P,
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(ii) Entrepreneurship denoted by E,

(iii) Log of Entrepreneurship denoted by L_E,

(iv) Innovation advancement captured by the number of annual patents applied for registration

as β, and

(v) Finally, we combined L_E and β multiplicatively that is written as βL_E.

Estimated Results 
Results from the doubled-log OLS for both models rejected the null hypothesis. It reveals 

that a 1 percentage increases in both the number of new enterprises (L_E) and patents applied 

and submitted for registration (βL_E) lowers poverty rates significantly. The findings 

summarized in tables 2 to 8 below depicts that all the variables are inversely related as expected. 

Furthermore, the size and magnitude of the βL_E coefficients of elasticities in descending 

order regional-wise in parentheses are as follows: Caribbean is (0.866), Central America (0.754), 

Middle East (0.592), Sub-Saharan Africa (0.295), Asia (0.268), Eastern Europe (0.243), and 

South America (0.208). They appear to be of larger size and magnitude to those of the second 

model. 

Whence from the above analysis, with innovation controlled i.e. using model 2 the inverse 

association of the variables still holds true. Nevertheless, the size and magnitude of the 

coefficients of elasticities turn out to be much lower. Respecting the above order and for 

comparability purposes results appear to be Caribbean is (0.697), Central America (0.077), 

Middle East (0.111), Sub-Saharan Africa (0.223), Asia (0.137), Eastern Europe (0.205), and 

South America (0.026). This says that, when innovations translate into new enterprises they tend 

to reduce poverty substantially.    

Specifically, promoting I+E lowers poverty significantly. Nevertheless, when innovation is 

controlled the estimated coefficients carry the expected signs and all are significant but with a 

lower influence on the poverty rates.   

Finally, results of the full model that accounts for the cumulative impact of innovation on 

entrepreneurship indicates that poverty declines substantially with a much larger magnitude.   
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Table 2 South America Region Table 3 SSA Region Table 4 Middle East Region 
Variables 

Names 
Dependent 

Independent Model 1 Model 2 
L_P L_P 

βL_E -0.208
(0.093)*

- 

L_E - -0.026 
(0.000)* 

CONST 3.376 1.932 
R_SQUARED 0.043 0.001 

NO. OBS 55 55 

Variables 
Names 

Dependent 

Independent Model 1 Model 2 
L_P L_P 

βL_E -
0.295(0.046) 
* 

- 

L_E - -0.223 
(0.000) 
* 

CONST 4.725 3.637 
R_SQUARED 0.087 0.050 
NO. OBS 103 103 

 

Variables 
Names 

Dependent 

Independent Model 1 Model 2 
L_P L_P 

βL_E -0.592
(0.074)
*

- 

L_E - -0.111 
(0.000) * 

CONST 3.021 1.234 
R_SQUARED 0.350 0.012 
NO. OBS 23 23 

Table 5 Eastern Europe Region Table 6 Central America Region Table 7 Caribbean Region 
Variables 
Names 

Dependent 

Independent Model 
1 

Model 
2 

L_P L_P 
βL_E -0.243*

(0.098)
- 

L_E - -0.205 
(000)* 

CONST 2.089 -0.197
R_SQUARED 0.59 0.042 
NO. OBS 113 113 

Variables 
Names 

Dependent 

Independent Model 1 Model 2 
L_P L_P 

βL_E -0.754
(0.069)
*

L_E - -0.077 
(000) *

CONST 5.058 1.638 
R_SQUARED 0.568 0.006 
NO. OBS 23 23 

Variables 
Names 

Dependent 

Independent Model 
1 

Model 
2 

L_P L_P 
βL_E -0.866

(0.096)
*

- 

L_E - -0.697 
(0.007) 
* 

CONST 5.209 2.709 
R_SQUARED 0.75 0.486 
NO. OBS 19 19 

Table 8 Asia Region 
Variables 
Names 

Dependent 

Independent Model 1 Model 2 
L_P L_P 

βL_E -0.268
(0.144)*

- 

L_E - -0.137 
(000)* 

CONST 6.465 2.357 
R_SQUARED 0.072 0.019 
NO. OBS 126 126 

aStandard errors are given in the parentheses *Significant at 10% levels 

Scatter Plot Schematic Representations 
The scatter plot analysis is at two levels. First, it captures the association between poverty 

rates and patent registration as a proxy for innovation. Second, it explores the relationship between 

poverty and new enterprises registered proxing entrepreneurship. In both cases, results are very 

intuitive. They confirm and validate the regression results provided above. That is, countries with 

higher poverty rates are associated with lower numbers of patent applications submitted.  
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Figure 1 Scatter Plot South America Poverty vs 
Entrepreneurship 

Figure 2 Scatter Plot South America Poverty vs Innovation 

Figure 3 Scatter Plot Sub- Saharan Africa Poverty vs 
Entrepreneurship 

Figure 4 Scatter Plot Sub- Saharan Africa Poverty vs 
Innovation 

Figure 5 Scatter Plot Middle East Poverty vs Entrepreneurship Figure 6 Scatter Plot Middle East Poverty vs Innovation 
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Figure 7 Scatter Plot Eastern Europe Poverty vs 
Entrepreneurship 

Figure 8 Scatter Plot Eastern Europe Poverty vs Innovation 

Figure 9 Scatter Plot Central American Poverty vs 
Entrepreneurship 

Figure 10 Scatter Plot Central American Poverty vs Innovation 

Figure 11 Scatter Plot Caribbean Poverty vs Entrepreneurship Figure 12 Scatter Plot Caribbean Poverty vs Innovation 

Figure 13 Scatter Plot Asia Poverty vs Entrepreneurship Figure 14 Scatter Plot Asia Poverty vs Innovation 
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Moreover, for countries with higher levels of business registration, representing proxy for 

entrepreneurship means lower levels of poverty rates. This is because, I+E has a myriad of 

advantages to the poor such as: creates employment opportunities, generates incomes to the poor, 

increases output, expands choices of goods and services available, leads to competitive prices, 

broadens the tax base and enhances government revenues that could allow governments to spend 

more on social service delivery. 

In both scatter plot results depicted in figures 1 and 2 for South America they confirm that, 

as the predictors (I+E) are fewer in numbers, then the response variable (poverty rates) are in the 

higher range between 10 and 25 percentage points. These results are repetitive in the entire panels 

from figures 1 through 14. For instance, panels figure 5 and 6; additionally, 7 and 8 offers salient 

examples of how larger numbers of I+E jointly could lower poverty rates to the magnitude of a 

single digit. These results leads to the rejection of the null hypotheses. 

CONCLUSION 
In summary, the study findings rejected the postulated hypotheses. Firstly, it managed to 

construct a portable dataset from four different secondary sources covering the period 2001 to 

2008. It accomplished this by visual inspection of the four raw data sources and identified a 

common period that data is available in both.  

The paper applies headcount poverty rates derived from HHBS imputed using predetermined 

poverty line of $ 1.25 a day at 2005 PPP. These poverty rates are the study dependent variable. 

Aside, number of patents applied for registration and that of new enterprises registered annually 

are used to proxy innovation and entrepreneurship development respectively for the period of 

interest.     

Results from the double log OLS regressions showed that an increased entrepreneurship 

reduces poverty in the seven sub-continental regional areas considered in this study. More even 

so, the rates of decline are highly significant with lager magnitude when innovation interacts with 

entrepreneurship exponentially.   

Lastly, findings from the scatter plots reaffirms the earlier regression result that both poverty 

rates and I+E are inversely correlated. The study concludes by ascertaining that pro-poor strategies 

that engage the private sector could play a leading role in reducing poverty substantially. Policy 
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efforts directed towards promoting I+E might stimulate economic activity and generate incomes 

for the poor. This is true in the seven sub-continental regional areas covered in the study.  
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ABSTRACT 
This paper proposes a framework which can be used by teachers and trainers to develop the 
emotional intelligence skills of entrepreneurial leaders, managers, employees as well as business 
students. It examines the origins of individual and group-level emotional intelligence and then 
assesses the relationships between group emotional intelligence, leader emotional intelligence 
and team effectiveness.  The framework combines elements of Frese’s (2009) model of 
successful entrepreneurship with Druskat and Wolff’s (2001) model for developing the emotional 
intelligence of groups. The paper concludes with two mini-cases and suggests ways in which the 
mini-cases can be leveraged as a teaching tool using the framework in order to focus attention on 
desired behaviors and elicit critical discussion.  

Keywords: emotional intelligence, emotionally competent group norms, collective emotional 
structure, entrepreneurship, team work 

PRACTICAL APPLICATION 
This paper proposes a framework for developing the emotional intelligence skills of 

entrepreneurs, entrepreneurial leaders, managers, employees, and business students. The 

framework aims to address both individual and group level emotional intelligence skills because 

entrepreneurial leaders must work with other people, and may have to oversee work groups to 

accomplish goals. It combines elements of Frese’s (2009) model of successful entrepreneurship 

with Druskat and Wolff’s (2001) model for developing the emotional intelligence of groups. The 

teaching tool proposed as part of the framework is a mini case which describes a situation that 

can be viewed from an entrepreneurial emotional intelligence perspective and thus elicit critical 

discussion. This approach has potential applications both for educators who teach business 

students, particularly those interested in entrepreneurship, as well as for executive trainers and 

coaches. The framework can be used to develop additional mini-cases and could potentially be 

used in further research in conjunction with emotional intelligence measurement tools.  

Over the past 15 years, the concept of Emotional Intelligence has attracted the attention of 

scholars in the areas of leadership and management, including Druskat, Koman, Wolff & Messer 

(2006); Feyerherm and Rice (2002); Jordan & Lawrence (2009); Jordan & Troth (2004) to name 
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a few. Social competence is increasingly recognized as a vital skill for individual decision makers 

(Coviello, Kano & Liesch, 2017), and members of teams (Druskat, Koman, Messer & Wolff, 

2006). Albuquerque (2009) proposes the study of organizational emotional intelligence, which 

would combine research on organizational culture, organizational values, and human resources 

management; and Huy (1999) even suggests a theory of organizational emotional capability. 

However, much of entrepreneurship and leadership literature focuses on the entrepreneur as 

an individual and neglects to adequately address the importance of emotional intelligence. 

Entrepreneurs do not necessarily operate as solitary figures; many companies are founded by 

small groups. Moreover, entrepreneurs have to work with other people to get things done, and 

often have to manage teams. Individual and group level emotional intelligence are thus relevant 

for the development of entrepreneurial leaders.  

Tools have been developed and tested to assess individual and group level emotional 

intelligence, and there have been several studies, discussed below, which empirically examine the 

relationships between leadership, team emotional intelligence and team effectiveness. But there 

appear to be few tools to help leaders develop effective emotional intelligence skills.  This paper 

proposes a framework and teaching approach in an attempt to address this lack. The framework 

has the potential to help researchers because the tool can be used in conjunction with measures of 

emotional intelligence to assess the effectiveness of emotional intelligence training.  

EMOTIONAL INTELLIGENCE 

According to Boyatzis and Sala (2004), the quest to identify talent in the 1950’s led to the 

earliest assessment of competencies related to emotional intelligence. Citing Baldwin, in 

McClelland et al. (1958), Boyatzis and Sala state that these abilities were originally considered 

part of the concept of personality, but that in the 1970’s, the notion of distinct competencies 

spread; these were defined as “underlying characteristics of the person that led to or caused 

effective or superior performance” (Boyatzis, 1982, as cited in Boyatzis & Sala, 2004, p. 2). 

Mayer and Salovey conducted extensive research in the 1990’s on the role of emotions in 

everyday interactions, and concluded that the ability to recognize one’s own emotions, regulate 

them, as well as the ability to understand someone else’s emotions and use this information to 

guide thinking and behavior to reach goals constituted a set of abilities which they referred to as 

emotional intelligence; they considered this distinct from other types of intelligence such as 
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cognitive intelligence (Mayer & Salovey, 1997). Goleman, popularized the term in 1995 and 

defined the concept as the “ability to recognize, understand and manage our own emotions as 

well as to recognize, understand and influence someone else’s emotions” (Goleman, 1995).   

Goleman (1995) describes four areas of emotional intelligence which are widely referred 

to in the literature and appear to have a significant influence on how the concept is commonly 

understood.  The first area is self-awareness which refers to being aware of our own emotions, 

accurately assessing them, and having a strong sense of self-worth.  The second area is self-

management which refers to competencies such as self-control, adaptability, maintaining 

integrity, taking the initiative, and remaining optimistic. The third area, social awareness, refers 

to how well we recognize the feelings and concerns of others.  It consists of empathy, the ability 

to read emotions and power relationships of groups, and how well we can anticipate others’ 

needs.  The fourth area, relationship management refers to a group of skills relating to how well 

we understand and manage other’s emotions to achieve desired goals.  It consists of leadership, 

mentoring and coaching skills as well as conflict management skills, and the ability to collaborate 

in teams to reach shared goals.  

GROUP-LEVEL EMOTIONAL INTELLIGENCE AND LEADERSHIP 

In this section the relationship between group-level emotional intelligence and leadership is 

examined; the terms work groups and teams are used interchangeably to refer to groups of 

individuals working within a larger organization, whose work is interdependent and who have 

shared responsibility for the outcome (Alderfer, 1987; Hackman, 1987).  Moreover, our 

understanding of the terms implies that the group/team is seen both by its own members and by 

others as a coherent social entity, and the group’s members “manage their relationships across 

social boundaries” (Cohen and Baily, 1997, p. 241).  Group outputs are not merely a result of the 

competence of its individual members because groups are social systems built on the interactions 

of its members (Morgeson & Hoffman, 1999); team outcomes, including measures of 

effectiveness, should be considered the result of competence which can be found in the patterns 

of interactions among the group’s members (Weick & Roberts, 1993).    

According to Druskat and Wolff (1999), there is a cyclical connection between emotion and 

behavior in groups. Citing the work of Lazarus (1991), and Levy (1984), these authors state that 

events trigger emotions, and that culture influences how we interpret and express those emotions, 
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which, in turn, influences behavior.  Furthermore, Folkman and Lazarus (1988) assert that this 

emotionally triggered behavior has an impact on the relationship between the individual and the 

group, which elicits further emotion. The more relationships and emotions are salient in a group, 

the more important is this emotion-behavior cycle. Druskat et al. (2006) state that “over time, 

group member back-and-forth interactions, actions, and reactions cause certain emotional 

dynamics to become routine and to emerge as a collective emotional structure or set of rules and 

resources that influence the experience of emotion in the group” (p. 6).  These rules mitigate the 

emotion-behavior cycle, helping to determine the extent to which it is positive or negative.  

Druskat et al. (2006) propose a theory of emotionally competent group norms. The norms 

are divided into two main categories (awareness of emotion and response to emotion), each of 

which has three levels: individual, group, and cross-boundary—thus making a total of six 

categories.  According to their theory, the norms are “linked to group effectiveness through their 

positive influence on the development of group social capital and effective task processes” (p. 8).  

In much of the literature on group emotional intelligence, norms and behaviors are categorized 

this way. 

A team’s emotional intelligence depends on its ability to develop group norms which 

encourage team effectiveness (Druskat et al., 2006). The concept of team effectiveness here is not 

limited to accomplishing a task or keeping the client happy; it also entails the ability of the team 

to work together in the future, and to satisfy personal needs of its members; hence the well-being 

of the team members is part of the concept (Hackman, 1987).  Druskat et al. (2006) define group 

effectiveness as “a multidimensional composite of productivity, work quality, performance 

compared to other groups, the group’s ability to be self-directed, and the group’s ability to 

continue working together effectively in the future” (pp. 9-10).  

Although more research clearly needs to be done in this area, a review of relevant 

empirical research provides support for the notion that group emotional intelligence has a positive 

impact on team performance and that the emotional intelligence of team leaders, also plays a 

significant role. However, the different methods employed to measure group emotional 

intelligence and team effectiveness reveal a need for greater consensus in the field to achieve 

improved comparability of results; moreover, because of the complex and multi-dimensional 
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nature of constructs such as emotional intelligence, team performance, and leadership, there are 

many situational and task-specific contingencies involved.  

In their study involving employees working in the financial services industry in the U.S 

which investigated the relationships between the emotional intelligences of teams, the emotional 

intelligence of leaders and team performance, Feyerhem and Rice (2002), used the Multifactor 

Emotional Intelligence Scale (MEIS), a performance test developed by Mayer, Salovey, and 

Caruso (2008). The results demonstrated positive correlations between overall EI score and the 

customer service performance criteria, as well as between team leader EI subscale understanding 

emotion and customer service.  The study’s findings however did not support a correlation 

between the team leader EI subscale understanding emotion and other performance criteria of 

team performance (accuracy, productivity, and continuous improvement).   

A different approach was taken by Jordan and Troth (2004) in their study of emotional 

intelligence in a team problem solving exercise which involved a sample of university students.  

These researchers used a self-reporting tool which consisted of a section of the Workgroup 

Emotional Intelligence Profile—Version 6 (WEIP; Jordan, 2000) to capture two dimensions of 

EI: Ability to Deal with Own Emotions, and Ability to Deal with Others’ Emotions. Their 

findings indicated that the ability to deal with own emotions contributed to team performance 

while the ability to deal with other’s emotions did not. 

Druskat et al. (2006), also describe two studies which they carried out— the first  

involved a sample of full-time MBA students, and the second involved teams from six different 

organizations in the U.S. representing a diversity of industries; both studies set out to measure the 

links between “emotion-focused norms and task-focused norms” (p. 4). The theory behind the 

studies is based on their construct of emotionally competent group norms (ECG) which include: 

group awareness of members’ emotion (interpersonal understanding); group management of 

members’ emotions (confronting members who break norms); awareness of group-level emotion 

(team self-evaluation); management of group-level emotion (proactive problem solving); 

awareness of the external boundary (organizational understanding); and management of emotion 

in the external boundary (building external relationships) (Druskat et al., 2006, pp. 10-13).  The 

studies made use of questionnaires to assess the teams’ ECG and various measures of team 

performance including an instructor rating (for the study involving students), and a mix of 
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manager rating and objective performance measures such as goals met (for the industry 

employees). The results of both studies provided support for their theory that ECB norms 

predicted team effectiveness, except for the group management of members’ emotions norms 

(confronting members who break norms). 

To sum up, the studies cited above, which by no means represent an exhaustive selection, 

demonstrate the complex multidimensional nature of the group emotional intelligence construct, 

and show that there are multiple ways of assessing it, as well as its impact on team performance.  

Approaches for measuring team effectiveness include combinations of performance measures, 

self-reporting tools, and subjective assessments by managers and/or researchers – each approach 

has its strengths and weaknesses. While the studies do support the notion that group and leader 

emotional intelligence positively impact team effectiveness, the effects appear to be mitigated by 

contingencies such as the types of tasks the teams must accomplish, how long the team members 

have known each other, and how long they are expected to work together.  Situational context is 

thus crucial to consider in the design of studies and in the interpretation of the results.  

EMOTIONAL INTELLIGENCE AND ENTREPRENEURSHIP 

Scholars have demonstrated a positive relationship between emotional intelligence and 

dimensions of entrepreneurship such as day-to-day entrepreneurial behavior (Zampetaskis, 

Beldakos, & Moustakis, 2009), the effectiveness of entrepreneurial initiatives (Alon & James, 

2005), and entrepreneurial intentions (Mortan, Ripoll, Carvalho & Bernal, 2014). In a somewhat 

similar vein, Coviello et al. (2017) emphasize the importance of the social competencies of the 

individual decision makers of multinational business enterprises to proactively and 

entrepreneurially engage in business exchange.  Of particular interest to this paper is the scholarly 

work which investigates the links between entrepreneurial competencies and business 

performance, including the work of Barazandeh, Khrosavi, and Alizedeh (2015); Frese (2009); 

and Man, Lau, and Chan (2002).  Entrepreneurial competencies include the ability to identify and 

exploit opportunities, to build and maintain relationships, to lead, and to take risks.  

We propose that links can be made between entrepreneurial competencies and emotional 

intelligence, and have chosen Frese’s (2009) model of successful entrepreneurs as one of the 

foundations for our framework. According to this model, personality, human capital, and 

characteristics of active performance, all impact successful outcomes, while environmental 
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factors play a mediating role.  We have chosen this model for our framework because it considers 

both individual and group factors.  

A 
Framework for D 

A 

Figure 1. Model of successful entrepreneurs (Frese, 2009, pp. 437-496) 

Framework for Developing Emotional Intelligence Skills for 
Entrepreneurial Leaders 

Koman and Wolff (2008) argue that “corporations should be actively developing the 

emotional intelligence of their managers and leaders” (p. 70). Similarly, Jordan and Troth (2004) 

assert that “there is a case for managers to consider the utility of emotional intelligence training 

for their employees and, in particular, for groups of employees” (p. 215).  Moreover, Druskat et 

al. (2006) contend that “training should focus on helping teams build effective habits” (p. 24) and 

they further suggest that one way to achieve this is “to provide them tools that capture attention 

and focus behavior on desired patterns of behavior” (p. 24).  This paper heeds the call for training 

tools which can help develop individual and group emotional intelligence skills which have been 

demonstrated to be related to successful leadership outcomes and entrepreneurship. We suggest 

links between Druskat and Wolff’s (2001) model for building the emotional intelligence of 

groups, and Frese’s (2009) characteristics of active performance; elements of the latter have been 

inserted (in red) into Druskat and Wolff’s model presented below. 

Personality 
Need for achievement 
Locus of control 
Innovativeness 
Stress tolerance 
Risk taking 
Passion for work 
Proactive personality 

Human Capital 
Education 
Experience 
Mental ability 
Knowledge 

Characteristics of active 
Performance 

Active goals and visions 
Entrepreneurial orientation 
Active task strategy and active action planning 
Effectuation, experimentation and innovation 
Active feedback seeking and active approach to 
mistakes 
Active approach to learning (deliberate 
practice) 

Success 

Environmental 
Life cycle 
Dynamism 
Hostility 
Industry 

Culture 
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Individual Group Cross-boundary 
Norms that create awareness of emotion 
Interpersonal understanding: 
members of the group take time to 
get to know one another and find 
out how the other members are 
feeling.  
Perspective taking: Soliciting 
different views about decisions, and 
questioning them before making 
them final.  
Active Task Strategy and Active 
Action Planning: making specific 
plans for turning goals into actions 
Active Approach to Learning:  
thinking deeply about skills and 
practice   

Team Self-Evaluation: examining 
group effectiveness by establishing 
task and process objectives. 
Effectuation, Improvisation, and 
Experimentation: trying things out 
and checking results 

Seeking Feedback: asking clients 
for feedback, inviting comments, 
benchmarking  
Active Feedback Seeking and 
Active Approach to Mistakes: 
Learning from errors, developing an 
active way of dealing with errors 

Organizational understanding: 
finding out about the needs and 
concerns of others outside the 
group; considering who (outside the 
group) can help the group achieve 
goals.  
Active Social Strategy for 
Networking: Chinese concept of 
Guanxi 

Norms that help regulate emotions 
Confronting: setting ground rules 
and calling out members who don’t 
respect them.  
Caring: providing emotional 
support and flexibility to other 
members, validating other 
members’ contributions; respecting 
differences 

Creating Resources for Working 
with Emotion: Discussing difficult 
issues and emotions; 
acknowledging and relieving stress; 
accepting members’ emotions. 
Creating an Affirmative 
Environment: being optimistic; 
focusing on what the group can 
control; focusing on problem 
solving 
Solving Problems Proactively: 
anticipating problems and 
addressing them before they happen 
Active Goals and Vision: 
establishing proactive growth goals 
Entrepreneurial orientation actively 
exploiting market opportunities  

Building External Relationships: 
creating opportunities for 
networking and interacting with 
others outside the group, providing 
support to other groups.  
Active Social Strategy for 
Networking: vigor in pursuing 
social networks and overcoming 
barriers 

Figure 2. Druskat and Wolff’s (2001) model for developing the emotional intelligence of groups 
combined with elements of Frese’s (2009) characteristics of active performance (in red) from his 
model of entrepreneurial success.   

MINI-CASE EXAMPLES 

Our framework proposes using mini-cases as an instructional tool to encourage 

participants to reflect on situational behavior; emotional intelligence is inherently social, hence 

therefore is best assessed in context. The following mini-case provides an example of the type of 

teaching tool we are proposing; and it is followed by a version of Figure 2 with specific areas 
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highlighted which indicate they are relevant to the case, and hence can serve to guide critical 

discussion and analysis.  

 Mini-case 1. 

An e-commerce company, which offers its marketing and technical expertise to several different 

apparel brands makes use of teams to accomplish many tasks.  E-store teams, for example, are in charge of 

specific websites for specific brands.  These teams include a junior and senior e-store manager and involve 

the work of technical employees such as web developers, traffic analysts, and designers. Elizabeth is a 

senior e-store manager and works with Louanne a junior e-store manager. Elizabeth is becoming frustrated 

because there are bugs in the e-store websites being delivered to clients; she has to simultaneously the 

relationships with angry clients and work the technical employees, whose work is often responsible for the 

bugs, in order to resolve the problems as quickly as possible.  But as the senior e-store manager, Elizabeth 

doesn’t feel she is supposed to take care of technical problems but rather to deal with the client’s 

marketing strategy, choice of product, and online sales.  Although there is no official policy for this, it is 

how most e-store teams divide their responsibilities between junior and senior managers. Elizabeth 

doesn’t feel like Louanne is pulling her weight – she should be more insistent and vigilant with the 

technical employees. But Louanne doesn’t feel secure enough in her position to risk confrontation with the 

technical employees because she knows they are under stress themselves and tend to react negatively to 

insistent demands.  At any rate, when technical glitches get discovered by clients after sites go live, there 

is a lot of angry blaming on the e-store team. This is impacting client satisfaction and staff morale.  

Emmanuel, the e-commerce manager, knows this is not unique to this specific e-store team. The company 

is currently lacking technical employees because of a major R&D project recently undertaken; moreover, 

the sales team does not communicate with other departments when they take on new work. Once the sales 

team signs a contract, they are happy, get a bonus and pass it on to a project manager who then has to 

work with an e-team and realize the project.  

In Figure 3, which follows, highlighted areas indicate desired patterns of behavior relevant 

to the first mini-case. Interpersonal communication is salient because there is tension between the 

two members of the e-store team, and if they are unable to effectively address this tension there is 

a leadership opportunity for the e-commerce manager to encourage awareness norms and to offer 

emotional support. Furthermore, there is an unhappy client involved in this case who is a 

potential source of feedback, hence an opportunity for the group to learn from its errors, to 

develop norms which encourage acceptance of difficult issues and emotions, and a call for 

positive, proactive problem solving. Also, because part of a long term solution may involve 
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Individual Group Cross-boundary 
Norms that create awareness of emotion 
Interpersonal understanding: 
members of the group take time to 
get to know one another and find 
out how the other members are 
feeling. 
Perspective taking: Soliciting 
different views about decisions, and 
questioning them before making 
them final.  
Active Task Strategy and Active 
Action Planning: making specific 
plans for turning goals into actions 
Active Approach to Learning:  
thinking deeply about skills and 
practice   

Team Self-Evaluation: examining 
group effectiveness by establishing 
task and process objectives. 
Effectuation, Improvisation, and 
Experimentation: trying things out 
and checking results 

Seeking Feedback: asking clients 
for feedback, inviting comments, 
benchmarking 
Active Feedback Seeking and 
Active Approach to Mistakes: 
Learning from errors, developing an 
active way of dealing with errors 

Organizational understanding: 
finding out about the needs and 
concerns of others outside the 
group; considering who (outside the 
group) can help the group achieve 
goals. 
Active Social Strategy for 
Networking: Chinese concept of 
Guanxi 

Norms that help regulate emotions 
Confronting: setting ground rules 
and calling out members who don’t 
respect them.  
Caring: providing emotional 
support and flexibility to other 
members, validating other 
members’ contributions; respecting 
differences 

Creating Resources for Working 
with Emotion: Discussing difficult 
issues and emotions; 
acknowledging and relieving stress; 
accepting members’ emotions. 
Creating an Affirmative 
Environment: being optimistic; 
focusing on what the group can 
control; focusing on problem 
solving 
Solving Problems Proactively: 
anticipating problems and 
addressing them before they happen 
Active Goals and Vision: 
establishing proactive growth goals 
Entrepreneurial orientation actively 
exploiting market opportunities  

Building External Relationships: 
creating opportunities for 
networking and interacting with 
others outside the group, providing 
support to other groups.  
Active Social Strategy for 
Networking: vigor in pursuing 
social networks and overcoming 
barriers 

Figure 3. Highlighted sections of Figure 2 relevant to Mini-case 1. 

individuals or groups from other departments in the company such as sales and/or project 

management, there is an opportunity to seek organizational understanding – e.g. to try to 

understand challenges of the project management team is facing. According to Druskat and Wolff 

(1999), in order for groups to successfully develop emotional intelligence, key members must 

sometimes intervene in support of those norms to leverage how this behavior is viewed and 

interpreted.  Therefore, this mini-case can serve as a basis for discussing the most effective 

actions which the e-commerce manager may take to help assure the development of effective 

group norms.  
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Mini-case 2. 

Simon had been successfully serving in the military for the past few years. He had recently 

transitioned to civilian life, and his goal was to use his leadership skills in a new role where he 

could benefit others. With three of his friends, he decided to open a small senior care center 

which would offer care for adults who needed assistance for daily living. The center was 

immediately successful and in fewer than three years they had 35 residents. Because of the kind 

of facility they ran, they were required to meet very high standards and follow strict regulations. 

Safety was at the core of everything they did. 

One evening, while the main chef was on vacation, Simon was informed that the freezer in 

the kitchen was malfunctioning. The assistant chef, Roland, had noticed it was leaking in the 

kitchen and he knew that having a freezer was indispensable; he therefore called in a repair 

person the following morning to take a look. He got the news that the freezer would need major 

repairs which would be quite costly. Simon, understanding the impact of not having the right 

equipment, told Roland to purchase a new freezer and to have it delivered within 24 hours.  

Roland went to their supplier’s website, and ordered a new freezer.  

The following Monday the main chef, Jennifer, came back from vacation and could not hide 

her anger at seeing a freezer which lacked ergonomic handles, and had doors that were too 

narrow. There were also other details that she would have considered before making this major 

purchase which had not been forgotten or ignored. She immediately summoned Roland and 

demanded he explain why they had made this important decision without thinking things through 

more carefully or at least why they hadn’t asked for the supplier’s advice before purchasing. 

Roland, knowing Jennifer’s personality, had always shied away from confronting her, but this 

time he had had enough. He felt that for the past three years he had put up with Jennifer’s strong 

reactions and had never dared to stand up for himself and what he believed was best for their 

company. After all they had been friends for a long time and it was about time Jennifer knew 

what he really thought. Jennifer’s strong opinions and confrontational communication style when 

she did not agree with decisions that impacted her were well known to everyone. Simon was 

aware of Jennifer’s personality, but she delivered results, so he never intervened when there was 

conflict between her and other employees.  Roland was so upset by the way Jennifer had talked to 

him, he quit the center.   
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In the weeks following Roland’s departure, it became evident that he had been particularly 

well liked by the center’s residents.   Residents kept informing Simon how much they missed 

Roland, what a delight it had been to interact with him, how he always had a positive word to 

say.  This was surprising to Simon who had not previously realized how important Roland 

seemed to be to the residents. Other employees also missed him for his consistently positive 

attitude.  Resident complaints began to increase; two of them even left the center for another care 

facility and there was a decline in the number of new resident applications.  Simon couldn’t be 

sure that Roland’s departure was the reason, but he began to suspect that Roland, who had been 

with the center from the beginning, had made a significant contribution to the center’s success, 

and that losing him was not only having a real impact on staff and resident morale but also on the 

bottom line.  

In Mini-case 2, several desired behaviors in the first column of Figure 3 are highlighted 

because the case focuses attention on several issues which are relevant to those behaviors. There 

are opportunities for Simon to cultivate norms which encourage employees to inquire about each 

other’s feelings and also to make sure proper perspective is taken during the decision making 

process so that awareness of emotions is raised.  Perhaps Simon has also missed an opportunity to 

establish ground rules about what are acceptable ways to handle confrontations; moreover he 

could seek to develop norms whereby members provide emotional support and validate each 

other’s contributions.  Also, it appears that Simon could have been more proactive about actively 

seeking feedback from the residents and other employees – had he done this, he would likely 

have been more aware of how residents and other employees felt about Roland; Simon should 

seek to cultivate a collective environment where active feedback is sought and analyzed.  The 

issue with the freezer could have been a learning opportunity if Simon and the company 

employees were able to discuss it in a productive way focused on proactive problem solving. For 

example they could ask themselves how such a situation could be avoided in the future.   

To help establish norms on a group level to regulate emotions, Simon could furthermore be 

more proactive in creating resources to manage confrontations and differences of opinion, for 

example, through training.  It also appears Simon missed the contribution that Roland was 

making towards establishing an affirmative, positive environment until it was too late.   
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Individual Group Cross-boundary 
Norms that create awareness of emotion 
Interpersonal understanding: 
members of the group take time to 
get to know one another and find 
out how the other members are 
feeling. 
Perspective taking: Soliciting 
different views about decisions, and 
questioning them before making 
them final. 
Active Task Strategy and Active 
Action Planning: making specific 
plans for turning goals into actions 
Active Approach to Learning:  
thinking deeply about skills and 
practice 

Team Self-Evaluation: examining 
group effectiveness by establishing 
task and process objectives. 
Effectuation, Improvisation, and 
Experimentation: trying things out 
and checking results 

Seeking Feedback: asking clients 
for feedback, inviting comments, 
benchmarking 
Active Feedback Seeking and 
Active Approach to Mistakes: 
Learning from errors, developing an 
active way of dealing with errors 

Organizational understanding: 
finding out about the needs and 
concerns of others outside the 
group; considering who (outside the 
group) can help the group achieve 
goals. 
Active Social Strategy for 
Networking: Chinese concept of 
Guanxi 

Norms that help regulate emotions 
Confronting: setting ground rules 
and calling out members who don’t 
respect them. 
Caring: providing emotional 
support and flexibility to other 
members, validating other 
members’ contributions; respecting 
differences 

Creating Resources for Working 
with Emotion: Discussing difficult 
issues and emotions; 
acknowledging and relieving stress; 
accepting members’ emotions. 
Creating an Affirmative 
Environment: being optimistic; 
focusing on what the group can 
control; focusing on problem 
solving 
Solving Problems Proactively: 
anticipating problems and 
addressing them before they happen 
Active Goals and Vision: 
establishing proactive growth goals 
Entrepreneurial orientation actively 
exploiting market opportunities  

Building External Relationships: 
creating opportunities for 
networking and interacting with 
others outside the group, providing 
support to other groups. 
Active Social Strategy for 
Networking: vigor in pursuing 
social networks and overcoming 
barriers 

Figure 3. Highlighted sections of Figure 2 relevant to Mini-case 1. 

He has avoided getting involved in any conflicts so far between Jennifer and other members 

of staff whereas he could have viewed these conflicts as ways to build his own and other’s 

awareness about emotions and also to seek ways to manage them.  Finally, concerning cross-

boundary awareness of emotions, if we define the group in this mini-case as the employees, then 

the residents and suppliers could be considered other groups whose perspective and feedback 

could provide valuable input if it were sought and managed effectively.  
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CONCLUSION 

This paper set out to appraise the concept of individual and group-level emotional 

intelligence, and to assess the literature which examines the relationships between group-level 

emotional intelligence, the emotional intelligence of leaders, and team effectiveness.  Several 

studies were discussed which provide support for the notion that group and leader emotional 

intelligence positively impact team performance but this relationship is likely influenced by 

contingencies such as the complexity and duration of the task and the types of relationships 

among the team members.  It was argued that entrepreneurial leaders are likely to benefit by 

developing their own emotional intelligence as well as by understanding and developing the 

emotional intelligence of groups they work with or may rely on to accomplish tasks. This paper 

heeds the call for emotional intelligence training by proposing a framework which combines a 

model of entrepreneurial success with a model for developing group emotional intelligence. A 

mini-case was provided as an example of a teaching tool which can be used in conjunction with 

the proposed framework to focus attention on desired behaviors and stimulate critical discussion. 
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EMOTIONAL INTELLIGENCE SKILLS OF 
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INTRODUCTION
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Organizational emotional intelligence

Employee’s behaviors and 
attitudes

HR policies

Organizational 
Culture

Organizational 
Values
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WHAT IS EMOTIONAL INTELLIGENCE?
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GROUP LEVEL EMOTIONAL 
INTELLIGENCE
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Group emotional intelligence

Events 
trigger 

emotions
Behavior

Culture

Relationships 
individual and 

the group in the 
workplace
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Team’s emotional intelligence

Team’s effectiveness
Productivity-work quality
Work together/self-direct
Satisfy personal needs
Satisfying client needs

Satisfy needs of the team

Group 
norms

Group 
norms 

Group 
norms
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Emotionally competent group norms

 Group awareness of the members’ emotions (interpersonal understanding)
 Group management of member’s emotions (confronting members who break

the norms)
 Awareness of group-level emotion (tem self-evaluation)
 Management of group-level emotion (conflict management and problem

solving)
 Awareness of external boundary (organizational understanding)
 Management of emotion in the external boundary (building external

relations)

ACBSP Region 8 450 The Art of Develpoing Entrepreneurial Leaders



d stock

Entrepreneurship and emotional intelligence
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Entrepreneurial competencies

 Ability to identify and exploit opportunities
 Build and maintain relationships
 Lead
 Take risks
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Framework 

Active social strategy for networking
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Druskat and Wolff’s (2001) model for developing the emotional intelligence of 
groups combined with elements of Frese’s (2009) characteristics of active 
performance (in red) from his model of entrepreneurial success. 
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Preferred stock

Mini-cases as instructional tools

ACBSP Region 8 456 The Art of Develpoing Entrepreneurial Leaders



Mini-case 1.  An e-commerce company, which offers its marketing and 
technical expertise to several different apparel brands
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Mini-case 2: Transition from military to civilian life. 
Entrepreneurship in an assisted living facility.
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Conclusions

 EI skills are necessary for success in entrepreneurial teams
 These teams will benefit from structured frameworks that help them

develop EI skills at an individual level, at a team level as well as in the
team’s relationships with other stakeholders

 Cases that can be analyzed under specific frameworks of
entrepreneurship and emotional intelligence provide a practical tool to
help entrepreneurial teams identify organizational issues that can be
addressed by the use of EI skills
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LEADERSHIP STYLES IN SMALL AND MEDIUM SIZED BUSINESSES: 
EVIDENCE FROM MACEDONIAN SMEs 

Marjan Bojadjiev 
Snezhana Hristova 

Ivona Mileva 
University American College Skopje 

ABSTRACT 
Since leaders can have a strong influence on the employees’ behavior, various approaches 

have been designed to determine the most effective style of leadership. As a field of study. 

the review of past research reveals that investigating leadership styles has been mainly 

focused on large businesses. Despite the great importance of leadership to SMEs, not many 

studies attempted to explore the leadership style embraced by SMEs, especially within the 

Macedonian context. The purpose of this study is to explore the presence of different 

leadership styles (autocratic, democratic and laissez-faire) in Macedonian SME. Moreover, in 

view of the main research objective, several demographic variables were examined, such as 

gender, age and working experience as to their relevance for the dominant leadership style, 

with a special focus on managers of small and medium sized businesses from the textile 

industry. Using a Leadership Style Questionnaire, the research measured different leadership 

styles in addition to collecting in-depth demographic data on each of the respondents. The 

research results have indicated that the democratic leadership is the dominant style of 

Macedonian textile SMEs. 

Keywords: leadership style, autocratic, democratic, laissez-faire, SMEs 
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LEADERSHIP STYLES IN SMALL AND MEDIUM SIZED 
BUSINESSES: EVIDENCE FROM MACEDONIAN SMEs

“Leadership is about managing change—whether you’re leading a company or 

leading a country. Things change, and you get creative.” —Lee Iacocca 

Leadership is a “mysterious” concept. Like many complex ideas, it is easy to use in 

everyday conversation. Everyone talks about it, but only few really understand it. Most people 

want it, few achieve it. What does this fascinating term called ‘leadership’ mean? In the studies 

on leadership, there are hundreds of definitions offered in the literature, but none of them has 

been selected as a foundation of this concept (Winston and Petterson, 2006). One can say that 

there is no consistency on the definition on leadership, due to the researchers’ different 

perspective and aspects of this phenomenon. Schneider (1987) states that building people in the 

company is the key element, while building a successful company, as well. 

Therefore, the greatest power of one leader is the capacity he/she possesses to create 

future leaders. They have to inspire their followers to achieve not only the common goal of an 

organization, but also their own, in a modest manner. The very idea of leadership presumes the 

existence of a follower. The activity of leadership cannot be done without followers who will 

follow the leader and leader who will influence their behavior, beliefs and feelings of group 

members in an intended direction (Wright and Taylor, 1994). Parris at al. (2013) considered 

leadership a skill used in order to influence the followers in an organization and to work 

devotedly towards common goals. 

According to Adeyemi and Brlarinwa (2013), leadership is ‘the art or process of 

influencing people so that they will strive willingly towards the achievement of objects’. 

According to the findings (Bennis, 2002), leadership is the way in which people deal with 

difficulties and the capability of the person to find noteworthiness in negative dealings, thus 

learning even from most demanding situations. The main responsibility of the leader is to 

define the vision of the organization and to convert the idea into reality. Moreover, the 

leadership is considered a complex phenomenon affected by many organizational, social and 

personal processes (Bolden, 2004). 

Winston and Petterson (2006, p.7) define a leader as ‘one or more people who selects, 

equips, trains, and influences one or more followers, who have diverse gifts, abilities and skills 

and focuses the followers to the organizations’ mission and objectives causing the followers to 

willingly and enthusiastically expend spiritual, emotional and physical energy in a concerted 

coordinated effort to achieve the organizational mission and objectives’. 
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Various authors (Maxwell, 1987; Winston and Petterson. 2006, p.7; Kouzes and Posner, 

1987) have stated that leaders grow into great leaders because of their capacity to qualify 

others, not because of their power. Another interesting view is De Pree‘s (2006) in which 

‘leadership is a serious meddling in other people’s life’. Leadership is the result based on the 

action of a number of factors such as: leadership qualities and characteristics, organizational 

culture, motivation systems and others such as hierarchical position, psychological and functional 

autonomy, information systems and others (Gîrneață & Potcovaru, 2015). Therefore, the leaders 

should know how to empower their subordinates in creating skilled teams which will result in the 

increased organizational productivity. Additionally, Miller (2017) perceived leadership as the 

‘only sustainable competitive advantage’ and ‘the cornerstone of all great organizations’. 

Yet, leadership would not be effective if it is not rooted in the organizational culture. From here, it 

can be considered that the development of leaders is important for the organization winning 

position. 

LITERATURE REVIEW

Behavioral Leadership 

One of the first studies of leadership behaviour was done by Kurt Lewin and his associates at 

the University of Iowa. In their studies the researcher explored three types of leader behaviour or 

styles: autocratic, democratic and laissez-faire. 

In the autocratic leadership style, the leader brings all the decisions and orders to the 

subordinates. The ability of employees to develop initiative and creativity is very small or even, it 

does not exist and their behaviour is controlled through measures such as: punishment, reward and 

arbitrary rules. This leadership style is used in situations where there is little time for group 

decision-making or where the leader is the most knowledgeable member within the organization 

(Khan et al., 2015). The leader, in general, is arrogant, proud and egotistical. Leaders who use this 

kind of style reward employees for commitment and prefer not to punish them for any mistakes; 

they rather work on the problems instead. This results in empowered employees to feel more 

responsible about meeting their goals (İnandi et al., 2016, p. 194). The benefit of autocratic 

leadership is that it is incredibly efficient (Amanchukwu et al., 2015). 

The democratic style focuses on group relationships and the sensibility of people in the 

organization. This type of leadership style encourages the professional competence. The team 

members take responsibility for their behaviour. The democratic style prompts quality assuring 

behaviours as well (Cunningham et al., 2015, p. 34). The subordinates are brave enough to express 

their feelings, ideas and give suggestions. However, the bargaining decisions are not met in all 
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aspects of the operations within the organization. The leaders propose ideas. They are patient, 

confident and friendly. They offer guidance to the members within the group, in which they are 

part of and allow sharing ideas from other members of the group. These kind of leaders encourage 

the team members to be involved in the decision-making process, although they have the last word, 

while making the final decision (Khan et al.,2015). This results are increased motivation, creativity 

and confidence among the employees. 

Conversely, democratic leadership has a major disadvantage, and that is the extended time 

required to move forward (Amanchukwu et al., 2015). For this reason, democratic leaders should 

focus on developing highly-driven but smaller teams (Fiaz et al., 2017, p. 147), which is a good 

option for small and medium sized companies. This leadership style is particularly recommended 

for SMEs, in case of innovative organizations or projects which require cooperation between 

various units of an organization (Mohiuddin, 2017, p. 26-27).  

The laissez-faire leadership style is characterized with a lack of real leadership, where every 

team member can do what they want. There is a disregard of supervisory duties and lack of 

guidance given to subordinates, which lately results in low productivity, resistance to change and 

low quality of work (Badford & Lippitt, 1945; Murnigham & Leung, 1976). The team members are 

not only involved in the decision-making process, but they are also responsible for making the final 

decision, although the full responsibility goes to the leader. This kind of leadership is applied in 

companies where the employees are highly educated and they are confident enough to bring the 

right decision. They know how to deal with a specific task and how to use the strategies in order to 

complete the same task (Khan et al., 2015). 

According to Kurt Lewin, the democratic approach can be the key factor for success of an 

organization. He believes that the involvement of employees in the decision‐making process 

improves the understanding of the issues that entail by those who must carry out the decisions and 

collect ideas. This only means that that in deciding together, the leader can make a better decision 

than a leader who decides alone. When people make decisions together, the social commitment to 

one another is greater which results in increased commitment to the decision. 

The variables taken into account by these leadership styles are the way leaders exert 

authority, the way leaders communicate with employees, the way leaders make decisions and the 

degree of autonomy and empowerment leaders offer to the subordinates. Because of the leadership 

importance within the organization, scholars direct their focus on discovering the features and 

characteristics of successful leaders and try to specify certain characteristics in organizations. Some 

of the studies show that there are different relationships between leadership styles and the leaders’ 

personal characteristics (Vergas, 2014).  
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Regarding gender, many studies supported the belief that there are differences in leadership 

styles between both genders and women are likely to fare better with more ease in authentic 

leadership styles (Patel, 2013). The leadership style characterized by exerting control imposing 

order and achieving rewards is more common among men, while the leadership style which is 

associated with work values, through which subordinates help others while achieving common 

goals, is common for women (Alimo-Metcalfe, 2010). The autocratic leadership style 

characterized as authoritative, strong-minded and goal-oriented is said to be common for men 

(Sczesny et al., 2004). They are focused on achieving power and money as well as dominating 

others (Karakitapoglu et al., 2008). On the contrary, according to the study of Kotur & 

Anbazhagan (2014), female leaders are proven to be more autocratic male leaders. The 

explanation for this is found in the Goleman (1995) theory which says that the emotional 

intelligence has its impact on the leadership style. 

Some authors (Eagly et al., 1990) found that women are considered to be less effective 

when they take on more masculine roles and when it is considered that they “violate” the 

expected behaviour of their gender by practicing the autocratic leadership style. However, 

Kaiser and Wallace (2016) argued that in reality, the popular feminist stereotypes should not be 

considered, if one wishes to lead successfully. These ascribed stereotypes about women are not 

realistic and they may hamper the social perceiver from positive evaluation of the woman in 

leadership in terms of as assertiveness, dominance, ambition, and confidence (Kaiser and 

Wallace, 2016). In their studies Kaiser and Wallace (2016) found that female managers are less 

likely to develop strategic and enabling skills, and they unknowingly focus on accomplishing 

goals and tasks for corporations, rather than visualizing and setting them, which may lead to a 

woman being perceived as having less potential for promotions. Sheryl Sandberg (2013) put an 

emphasis on the importance of women seeking mentorship and support from their superiors, in 

order to gain the knowledge and to develop the skills necessary to be viewed as a potential 

candidate for promotions. 

Additionally, the study of Williams and Tiedens (2016), found mixed results in their literature 

review. Some findings from their study suggest that the leadership style of women is without doubt 

more dominant than men and that gender bias was found only against female leaders who displayed 

explicitly dominant behaviour (e.g., direct demands, assertiveness) in their leadership style. 

There is a significant amount of literature when considering age as a factor on leadership 

style. Older people can be better leaders than the younger due to the ability to deal and understand 

people in a more positive way while accomplishing the given task (Mirani et al., 2003). Older 
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leaders are considered to be more calm, conservative, considerate, cooperative and deferent to 

authority. Younger leaders tend to be more energetic, exciting and friendly, but tend to emphasize 

short-term results, have a production focus, and are somewhat self-focused (Green et al.,2011). 

The paper published by Robert I. Kabacoff from the Management Research Group and 

Ronald W. Stoffey from Kutztown University named Age Differences in Organizational 

Leadership, cited in Bojadjiev et al. (2016), investigated the relationship between age and 

organizational leadership behaviour. The study showed that older leaders are more likely to 

study the problems in order to ensure certainty and to reduce risks, while the younger leaders 

are more enthusiastic to take risks, although with some reservations. Younger people are more 

focused on new approaches and they are more comfortable in case of turbulent and changing 

environments. Energy, intensity, and emotional expression, when operating, are characteristics 

of young leaders, while older leaders were more likely to maintain a modest interpersonal 

behaviour and to be less emotionally sensitive (Bojadjiev et al., 2016).  

Good relation with the employees is one of the key factors for success of the organization. 

With work experience, a person learns many things that are later reflected in their behaviour. In 

other words, one knows how to handle during the difficult times and develop relationships 

through experiences (Kotur and Anbazhagan, 2014). It is believed that if one is more 

experienced, one is wiser. The study of Kotur and Anbazhagen (2014) states that with increasing 

work experience, the employees practice different leadership styles. The leaders with less 

experience exhibit the autocratic style more then move toward the democratic and then they 

finally move towards the laissez-fair leadership trait. 

Scholars are also of the opinion that work experience influences leadership attitudes. Leaders 

must possess certain knowledge and skills in management and leadership field, if they want to be 

successful (Nusbuga, 2009). This confirms the idea that work experience helps the leader practice 

different leadership styles (Cagle, 1988). 

Leadership in Small and Medium Enterprises (SMEs) 

Most of the leadership theories are seen as a general concept of the large companies, while 

leadership in small and medium enterprises was not a point of interest for the researchers. For 

the purpose of better understanding and applying leadership in the framework of organizations, 

the concept of leadership became subject of interest for the academic and business environment 

(Boykins, 2012; Clarke, 2012). The main idea was to differentiate the way the leadership is 

perceived and applied in both, SMEs and large companies. The key reason for this difference is 

the influence of the owner on their employees (Mihai, 2015 ab.).  
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According to some authors (Durham et al., 1997), in a large enterprise, there are several 

hierarchical levels, thus the behavior of the CEO does not directly affect the employees, while 

in a SME, the owner has a direct influence on their team members (Durham et al., 1997). This 

influence can be explained as a result of the leaders’ active involvement in daily operations 

(Durham et al., 1997; Yukl, 1998). Leadership in SMEs is related to the capability of one or 

several individuals at the top of the organization, which is linked to the historic role of the 

owner in the organization. 

Anderson (2009) and few other authors found several organizational factors that can 

influence leadership in SMEs. He proposes three categories of factors that can influence the work 

of the leader as a component for stimulating SME growth and performance: the leader’s 

characteristics and features; the leader’s aspirations, motivations and intentions; and the leader’s 

behavior or role. 

Undoubtedly, a good leadership is required for driving the success of SMEs (Madanchian et 

al., 2016). The literature (Razak, 2011) in SMEs shows that lack of  leadership skills is the main 

factor that causes failure of SMEs. To avoid failure within the organization and to have good 

organizational performance, the right leadership behavior is an important element. 

In their studies, Pfeffer and Sutton (2000), stress the importance of the leaders’ spirit in 

transforming knowledge and information into action. In other words, they state that the 

leadership style is a significant factor for maintaining and improving the competitiveness of 

SMEs. SMEs are exposed to a brutal competition for hunting talented employees not only 

between same sized-companies, but also between the large ones. The retention of qualified 

employees significantly depends on the degree of quality of the work life. Work conditions 

appreciated by employees, such as autonomy of work on the one hand and good cooperation 

between people on the other, are influenced by the action of the leaders (Nanjundeswaraswamy, 

Swamy 2015). 

Leadership in SMEs is associated with the capacity of one or several individuals at the top 

of the organization. Because of the small structure of the SMEs, the nature of leadership 

employed by the management defines its performance. Here, leadership plays an essential role 

for the firm’s strategy of maximizing profits and ensuring a smooth flow of operation, although 

more often than not, the personal goals of a leader affect the strategies out in place at the 

business (Kelchner, 2016). 

Various factors determinate the level of leadership effectiveness in SMEs: 

• Skills and experience of those at the head of the organization, as well as the
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individuals with people management responsibilities within an SME. 

• Size of the business and the structures that emerge as the organization develops.

• The external context in terms of the external market (Haron, et al., 2015).

The leader is responsible for relationships with the clients, suppliers and employees and

they are also responsible for financial control and accounting systems. For that reason, the 

leadership style is an essential provider for success. 

Research Objectives and Methodology 

This paper aims to explore the leadership styles of leaders (owner-managers) from 

Macedonian textile SME. The following objectives are raised to address the following goals: 

1) Identifying the most common leadership style and 2) investigating the relevance of

owner-manager’s demographic characteristics on the distribution leadership style. In order to 

fulfill these objectives, the research questions posed in this paper were: 

Q1: Which leadership style is dominant among owner-managers of small and medium 

sized businesses? 

Q2: How do the variables ‘age’, ‘gender’, ‘work experience’, influence the distribution of 

leadership styles? 

Q3: Does a relationship exist between variables ‘age’, ‘gender’, ‘work experience’ and  

leadership styles of the Macedonian textile SMEs managers? 

In order to further examine the relationship between leadership styles and demographic 

characteristics, we propose the following hypothesis: 

H1: There is a statistically significant dependence between the gender of the owner- manager 

and the leadership style. 

H2: There is a statistically significant dependence between the age of the owner- 

manager and the leadership style. 

H3: There is a statistically significant dependence between the work experience of the 

owner-manager and the leadership style. 

Survey, Sample Data and Collection. 

In order to collect, the empirical material, an online questionnaire was used as the main 

survey method, which was applied to a sample of 30 selected businesses and members in the 

Textile Trade Association-Cluster of Textile (TTA), all of them being registered as small or 

medium sized companies with 250 or fewer employees operating in the textile industry. 
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The companies were contacted through professional aid of TTA, which represents an 

interest of many textile businesses in Macedonia. The data was collected over a two-week 

period of time between 1 and 15 September, 2018. The response rate was 70% (21managers out 

of 30 have participated in the survey). 

The survey was divided into two sections. The first section of the questionnaire, 

comprising of several questions, examined the demographic data of the owner-managers, to 

determine the factors that could affect the individual’s leadership styles. The demographic 

questions were related to personal information, which included categories such as: gender, age 

and work experience. Following the demographic section of the questionnaire, 30 questions 

were placed on a Likert scale to measure leadership styles (autocratic, democratic, laissez- faire) 

of the respondent. These questions relate to many aspects such as decision making, performance 

standards and supervision, management’s responsibility for success or failure, degree of 

bureaucracy, degree of autonomy , building employee responsibility, management’s 

responsibility for the employees’ well-being, and mutually agreed solutions to problems, 

employees’ self-evaluation, degree of employees’ responsibility, employees’ ability to make 

their own decisions, and employees’ ability to solve problems on their own. According to Clason 

and Dormody (2000) ‘Likert scaling presumes the existence of an underlying (or latent or 

natural) continuous variable whose value characterizes the respondents’ attitudes and opinions’ 

(p. 31). 

The questions were divided in three sets of 10 questions (using a five-point Likert scale 

ranging from 1. Almost Never to 5. Almost Always), one for each leadership style (the questions 

no.1, 4, 7, 10, 13, 16, 19, 22, 25 and 28 were related to the autocratic leadership style, the 

questions no.2, 5, 8, 11, 14, 17, 20, 23, 26 and 29 to the democratic, while questions no 3, 6 , 9, 

12, 15, 18, 21, 24, 27 and 30 referred to the laissez-faire style.)  

To identify the dominant leadership style of each participant, we have added the score for 

each set of 10 questions and the leadership style with the highest score was taken as a dominant. 

However, taking into consideration that one of the possible scenarios could be also a situation in 

which a respondent would have equal scores for two or three styles, we have set certain 

evaluation approaches, such as: 1) when the score is equal between autocratic and democratic 

style, the autocratic was chosen as the dominant one, with an explanation that the respondent’s 

leadership style is in transition; 2) when the score is equal between the democratic and laissez-

faire style, we have used the democratic style to be relevant, since the respondent’s leadership 

style is again in a state of transition; 3) when the scores are equal between autocratic and laissez-

faire style or the three of them, the result is inconclusive and would not be taken into the 
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analysis. The previous rationale was taken because of the natural transition among these three 

styles (based on the maturity and experience of both the firm and the owner: autocratic - 

democratic - laissez-faire) and it was considered that the respondent had applied the autocratic 

style for a longer time and that it was about to enter their democratic phase. 

The SPSS statistical program was used to obtain results in this study. To look at factors in 

the demographic data and compare them to leadership styles, a Fisher exact test was used. 

The test was not used to analyze the Likert scale responses; however, it was used to 

explore whether there is statistically significant dependence between different leadership style 

and the respondents’ given demographic characteristics (gender, age and work experience). We 

have used Fisher’s exact test of interdependence because is more accurate than others when the 

total sample size is less than 1000 or when the expected numbers are small. 

RESEARCH RESULTS 
Table 1 depicts the profile of respondents. Of all of the respondents, 53 are male, while 

47% are female. The majority of them (57%) fall in the age group of 41-60 years of age, thirty-

three percent (33%) fall in the age group of 25-40 years of age and only 10% of the respondents 

belong to the age group of more than 60 years of age. Regarding the work experience, most of 

them (48%) have been at the current job position between 1-20 years, while the groups of 21-30 

and over 31 years of work experience, entail, respectively, 28% and 24% of the respondents. 

Table 1. The profile of the respondents 

Variable Structure 
Gender Male 52.63% 

Female 47.34% 

Age 25-40 33.33% 

41-60 57.14% 

    60+ 9.52% 

Working experience 1-20 47.62% 

21-30 28.57% 

     31+ 23.81% 
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In order to test reliability and consistency of the survey’s items, we have used the 

Cronbach’s Alpha indicator, which had a value of 0,485 for the items regarding the autocratic 

style and a value of 0,851 for the items regarding the democratic style. This value for the 

democratic style confirms high reliability and internal consistency of the items measuring the 

respondents’ attitudes towards the analyses behaviour since the Cronbach’s Alpha value is 

greater than 0, 7. For the autocratic style of leadership, the Cronbach’s Alpha value is lower 

than 0, 7 which indicates that the items for this type of style are not internally reliable. The 

laissez-faire style was not tested since no single survey respondent used this type of style. 

Figure 1 exhibits the distributions of the leadership styles among Macedonian SMEs, 

owner-managers. It can be concluded that a dominant leadership style is democratic, as we can 

see that 67% of the respondents apply a democratic style. This was followed by the autocrat 

with 33%, while laissez-faire style is found not to be relevant and taken into consideration for 

further analysis as a consequence of not having a single respondent in the survey that has 

applied this type of style. We can conclude that Macedonian SMEs owner- managers in textile 

sector prefer the democratic leadership style. The results are not contradictory with the 

suggestions offered by the literature which were mostly pointing out that for SMEs, it is 

important to consider leadership style that will be built on involving their employees in the 

decision-making processes, giving them a certain degree of autonomy and are aware of their 

needs and expectations. 

Figure 1. Distribution of leadership styles 

Figure 2 shows the ways in which the respondents’ leadership styles are associated 

with their age. From Figure 2 it can be seen that the respondents with a dominant autocratic 

style are mostly aged between 41-60 (5 respondents), 2 respondents belong to the youngest 

age group from 25-20, while there are no respondents that practice autocratic style which are 

older than 62. In the group of respondents with a democratic style, the majority of them are 

also between 41-60 (7 respondents), 5 respondents belong to the age group of 25-40, 

followed by 2 respondents which are older than 61. 
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             Figure 2. Distribution of the leadership styles depending of the respondents “age” 

Furthermore, we have used Fisher’s Exact Test (See Table 2.) in order to analyze if there 

are significant differences between the different age groups, displaying a result of p=.672, which 

is greater than .05, meaning we have to accept the null hypothesis, according to which there are 

no significant differences between the respondents from the different age groups in relevance to 

the distribution of their leadership style. Although some of the implications that were mentioned 

in the literature were that the older the manager is, the more likely it is that the democratic style 

will be used due to the fact that the older leaders bring more collective decisions than younger 

ones, herewith, the results did not show some significant differences. 

Table 2. The correlation between age and leadership style 
Leadership style 

Total Autocratic Democratic 
Age 21-40 Count 2 5 7 

Expected Count 

Residual 

2,3 

-,3) 

4,7 

,3 

7,0 

40-60 Count 4, 0 8, 0 12 

Expected Count 

Residual 1, 0 -1, 0)
12,0 

461+ Count 0 2 2 

Expected Count 

Residual  

, 7 

-,7) 

1, 3 

-,7) ,7 

0 

Total Count 7 14 21 

Expected Count 7 14 21 

p=.672 

Residual 
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Figure 3 displays the distribution of the leadership styles depending on the 

respondents’ gender. The distribution of the leadership styles depending on the respondents’ 

gender is, in effect, the same among male and female respondents. For both the male 

respondents, the prevalent style is democratic (6 respondents out of 10) and then was 

followed by the autocratic (4 respondents out of 10). 

Figure 3. Distribution of the leadership styles depending upon the              

respondents “gender” 

Table 3. The correlation between gender and leadership style 

Leadership style 
Total Autocratic Democratic 

Gender 

Male Count 4 6 10 

Expected 

Count 

Residual 

3,7 

,3 

6,3 

-,3) 

10,0 

Female Count 3 6 9 

Expected 

Count 

Residual 

3,3 

-,3) 

5,7 

,3 

9,0 

Total Count 

Expected 

Count 

7 

7,0 

12 

12,0 

19 

19,0 

p = 1.0 

The Fisher test (See Table 3.) has also has shown that there are not significant 

differences between the gender, which gave a result of p=1.0, greater than .05 meaning that 

we have to accept the null hypothesis, according to which there are no significant differences 
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in leadership styles between male and female leaders. This result is not contradictory with the 

results from other empirical studies which have also indicated that most recently; gender had 

no effect on leadership (Oshahem, 2008, Jonsen, 2010). The main arguments that support 

these findings is the fact that differences in leadership styles between male and female leaders 

are vanishing as a result of the change in roles and perception of the self of women in 

industrialized countries and the increasing trend of women working in male occupations. 

Figure 4. Distribution of the leadership styles depending of the 
respondents “working experience”. 

Figure 4 above, regarding the variable work experience states that the leaders with 

lesser experience exhibit more democratic leadership behaviors then those who are relatively 

higher experienced and with increasing work experience the employees lessen their 

autocratic leadership characteristics. 

The Fisher exact test analysis (See Table 4.), displaying a p=0.601, given in the table 8 

above, reveals that work experience is not significant for the distribution of leadership style. 

Hence, the results prove that the leadership style does not depend on the leaders’ experience 

levels. Therefore the above tables prove that the statement – ‘there is a statistically significant 

dependence between the owner-manager work experience and leadership style’ is not valid. 
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3 7 

Leadership Style

Working 

experience (years) 

Total 

Table 4. The correlation between working experience and leadership style 

Autocratic  Democratic Total

1-20 Count 3 7 1010 

Expected Count 3,3 6,7 10,0 

Residual -,3) ,3 

21-30 Count 3 3 6 

Expected Count 2,0 4,0 6,0 

 
Residual 1,0 -1,0)

31> Count 1 4 5 

Expected Count 1,7 3,3 5,0 

Residual -,7) ,7 

Count 7 14 21 

Expected Count 7,0 14,0 21,0 

p = 0.601 

DISCUSSION 
Although small and medium businesses comprise almost 97% of Macedonian businesses 

and are being considered as the engine of the country economy, there is a lack of research that 

is focused on the problem how the leadership style is applied in Macedonian SMEs, so we 

could not compare our results to other similar studies and propose a more constructive 

discussion. 

However, in one of their studies regarding the leadership styles of all Macedonian 

companies, Kostovski, Bojadjiev and Buldioska (2015) have described the Macedonian leader 

as an autocrat. They have stated that ‘autocratic style of leadership despite being unsuitable for 

the new industries, new times and new profiles of the workforce, remain to be dominant and the 

most preferred practice of the Macedonian businesses’. Our results do not confirm these insights 

and arguments. Our study has shown that the majority of business owners- managers in SMEs 
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Table 4. The correlation between working experience and leadership style 

Autocratic  Democratic Total
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Expected Count 3,3 6,7 10,0 

Residual -,3) ,3 

21-30 Count 3 3 6 

Expected Count 2,0 4,0 6,0 

 
Residual 1,0 -1,0)

31> Count 1 4 5 

Expected Count 1,7 3,3 5,0 

Residual -,7) ,7 

Count 7 14 21 

Expected Count 7,0 14,0 21,0 

p = 0.601 

DISCUSSION 
Although small and medium businesses comprise almost 97% of Macedonian businesses 

and are being considered as the engine of the country economy, there is a lack of research that 

is focused on the problem how the leadership style is applied in Macedonian SMEs, so we 

could not compare our results to other similar studies and propose a more constructive 

discussion. 

However, in one of their studies regarding the leadership styles of all Macedonian 

companies, Kostovski, Bojadjiev and Buldioska (2015) have described the Macedonian leader 

as an autocrat. They have stated that ‘autocratic style of leadership despite being unsuitable for 

the new industries, new times and new profiles of the workforce, remain to be dominant and the 

most preferred practice of the Macedonian businesses’. Our results do not confirm these insights 

and arguments. Our study has shown that the majority of business owners- managers in SMEs 
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DISCUSSION 

Although small and medium businesses comprise almost 97% of Macedonian businesses 
and are being considered as the engine of the country economy, there is a lack of research that 

is focused on the problem how the leadership style is applied in Macedonian SMEs, so we 

could not compare our results to other similar studies and propose a more constructive 

discussion. 

However, in one of their studies regarding the leadership styles of all Macedonian 

companies, Kostovski, Bojadjiev and Buldioska (2015) have described the Macedonian leader 

as an autocrat. They have stated that ‘autocratic style of leadership despite being unsuitable for 

the new industries, new times and new profiles of the workforce, remain to be dominant and the 

most preferred practice of the Macedonian businesses’. Our results do not confirm these insights 

and arguments. Our study has shown that the majority of business owners- managers in SMEs 
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prefer a democratic leadership style. This, in practice, means that managers focus more on 

involving the employees in their decision-making process, thus motivating them to accomplish 

the given objectives. Also, one of the reasons for this attitude of changing leadership could be 

related to the fact that the textile industry is one of the most developed sectors and second 

largest export industry in the country. Moreover, in most of the cases Macedonian textile SMEs 

and their managers work and communicate with companies from more developed Western 

countries and thus they try to adapt their behavior to their business partners, whose orientation is 

more democratic in terms of organizational leadership. The first noticeable point in the results is 

that some changes are happening at management level when it comes to practicing a leadership 

style. New approaches arise in the leadership style of Macedonian SMEs managers. This is 

going along with the major factors that are mentioned in the literature which are mostly pointing 

out that SMEs have certain characteristics that make them considerably different compared to 

large businesses. 

The results are not contradictory with the approaches offered in the literature, where due 

to its smaller business volume and also smaller hierarchical level, in SMEs more participatory 

style of leadership should be nurtured because of the more direct and constant interaction 

between the managers and employees. From there, managers of small and medium sized 

businesses must be focused on employee relations and good customer relations, which means 

that it is important for the leader to be a person who trusts their associates, accepts their ideas 

and encourages a reward system and mutual communication. The main assumption is that 

leaders who use democratic style can handle the challenge of building an appropriate 

organizational flexibility. 

Further, the results based on testing the relevance of demographic variables (gender, age 

and work experience) on the leadership style, have indicated that there is no significant 

correlation between leadership styles and different variables. The Fisher exact test in all cases 

is greater than .05, which means we have to accept the null hypotheses.  In other words, the 

hypotheses H1 (there is a statistically significant dependence between the gender of owner-

managers and their leadership style, H2 (there is a statistically significant dependence between 

the age of the owner-managers and their leadership style) and H3 (there is a statistically 

significant dependence between the work experience of the owner-managers and their 

leadership style) were not supported in our research. This suggests that, for the managers in 

Macedonian SMEs, gender, age and work experience do not represent a significant determinant 
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or predictor for the use of a leadership style. correlation between leadership styles and different 

variables. The Fisher exact test in all cases is greater than .05, which means we have to accept 

the null hypotheses. 

In other words, the hypotheses H1 (there is a statistically significant dependence between 

the gender of owner-managers and their leadership style, H2 (there is a statistically significant 

dependence between the age of the owner-managers and their leadership style) and H3 (there is 

a statistically significant dependence between the work experience of the owner- managers and 

their leadership style) were not supported in our research. This suggests that, for the managers 

in Macedonian SMEs, gender, age and work experience do not represent a significant 

determinant or predictor for the use of a leadership style. 

CONCLUSION 
In this study, our aim was to explore the presence of different leadership styles 

(autocratic, democratic and laissez-faire) in Macedonian SMEs. Also, the objective was to 

examine some demographic variables that seem to contribute to and influence the distribution 

of leadership style. The main concept we use in our research was based on one of the most 

popular classifications of leadership styles, established in the Iowa studies (which identified the 

autocratic, democratic and laissez-faire leadership style). In view of the research objectives, 

several demographic variables were examined in terms of their relevance for the dominant 

leadership style such as: 1) gender; 2) age; 3) work experience. In order to meet our goal, we 

have proposed several hypotheses that were tested on a sample of Macedonian owner-managers 

within the context of the textile industry. 

The results of this study showed that the democratic leadership is the dominant style for 

Macedonian SMEs. As such, the results go along with the suggestions derived from literature 

and other empirical studies in which the most recommended and effective style of leadership 

for SMEs is the democratic style. Overall, the autocratic style led to revolution, whilst under a 

laissez-faire style, people did not work together and did not work as hard as they did when 

being actively led. 

In testing the presence of a statistically significant dependence between the observed 

variables, the leaders’ gender, age, work experience and owner-managers’ dominant orientation 

towards autocratic, democratic or laissez-faire styles, the null hypothesis was confirmed. In 

other words, there is not a statistically significant relation between the leaders’ demographic 

variables and leadership styles (as established by the Iowa studies). More precisely, the 
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assumption that the leaders’ demographic characteristics influence the leaders’ dominant 

tendency towards the adoption of particular leadership styles was not confirmed. 

In view of the above research, it can be indicated that in some circumstances, the 

leadership style is influenced more by organizational and decision-making characteristics, 

identified as determinants of the leadership style and also from different situational aspects, 

coming from the internal or external environmental conditions in which the manager works 

and leads. 

This study is the first article in which the focus of analysis is the way in which SMEs 

owner-managers from Macedonia perceive themselves in terms of their leadership approach. 

Therefore, the findings of this study could be useful for theory and practice in understanding 

some influences on one's choice of leadership style. The research is also a way of enhancing 

existing research in the management literature and also in developing a deeper understanding 

of management practice and, more specifically, leadership characteristics and determinants of 

leadership styles in Macedonian SMEs. Certain limitations of this study should be taken into 

account, with directions for further research. The survey’s major limitation pertains to the size 

of our sample. This does not accurately represent the whole SME sector in Macedonia and her 

textile industry. Thus, we confirm the need for a more extended and accurate study focused on 

the entrepreneurs to provide a more thorough and comprehensive findings. 

Moreover, the questionnaire should be also further expanded to include more items in 

relevance to organizational and decision-making characteristics that could be seen as 

determinants of leadership style. One of the limitations is also the fact that the research was 

based on the respondent’s own perception of their leadership style and may be influenced by 

subjectivity.  It is, therefore, recommendable to conduct a research studying how the employees 

will perceive their managers’ leadership behavior by using the same approach-autocratic, 

democratic and laissez-faire.  This will enable us to compare both sides, and the way in which 

managers perceive their own leadership style and how it is perceived by their employees. 

PRACTICAL IMPLICATIONS 

Following the survey and the analysis of the results, having in mind all limitations of the 
survey in terms of the small sample and its focus on the specific industry, we can still offer 

several conclusions regarding the practical implications of the leadership style nurtured by the 

managers in the textile industry. 

The main purpose of this research was to investigate the leadership styles of autocratic, 

democratic and laissez-faire used by managers at SMEs in textile industry from Macedonia. 
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To the best of our knowledge, this had not been previously achieved in the Macedonian 

context and would therefore be a new contribution to the understanding of the concepts: 

leadership style and SMEs. Also, we believe that this research will provide some potential 

benefits of this knowledge. to owner/managers of SMEs. With another words, the most 

important practical implication is for leadership and management development in SMEs from 

the way managers perform and the way the company is operated. 

Having an understanding of how they perceive their style of leadership is the first step in 

creating more aware managers who are better equipped at leading SMEs and influencing their 

firms’ growth. Previous literature also postulates that due to its smaller business volume and 

also smaller hierarchical level, in SMEs more participatory style of leadership should be 

nurtured because of the more direct and constant interaction between the managers and 

employees. The employees are also more receptive to democratic leadership in the less complex 

and more informal setting of SMEs. 

However, since the sample is limited to SMEs owned and operated in Macedonia and 

more specific to textile industry and this limits the possibility to generalize the data further into 

another industry or within an international context. Furthermore, the primary intention was to 

conduct a cross-sectional study combining qualitative interviews with a quantitative survey, but 

due to time restrictions the qualitative method had to be excluded from the research. 

Accordingly, the empirical data was collected through solely the Leadership style 

questionnaire, potentially having a negative effect on the generalization and accuracy of the 

final results. 
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Leadership Styles

• Defined - The manner and approach of

influencing people, providing direction,

implementing plans, and motivating.

• Kurt Lewin’s Research
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Types of Leadership – Kurt Lewin

• A good leader uses all three styles, depending on
what forces are involved between the followers,
the leader, and the situation.
– Authoritarian (Autocratic)
– Participative (Democratic)
– Delegative (Laissez-faire)
Main assumption: Industry play a significant role 
on the leadership style employed by managers of 
SMEs.
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Authoritarian – I want both of you to…

• Attributes
– Provide clear expectations

• What needs to be done

• When it should be done

• How it should be done

– Independent decision making by leader

• Cons
– Decision making among subordinates is less creative

– Viewed as controlling or bossy

• Best applied when
– There is little or no time for group decision making

– When the leader is the most knowledgeable member of group
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Participative – Let’s work together to solve this…

• Attributes
– Most effective leadership style

– Able to get an entire group involved

– Able to make an ultimate decision based on subordinate’s findings

– Provides mutual benefit

• Best applied when
– Leader has part of the information and his/her employees have other parts

– Leader has knowledgeable and skillful employees
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Delegative – You two take care of the problem while I go…

• Attributes
– Leader allows employees to make the

decisions
– Leader is still responsible for the decisions that

are made
– To be used when leader fully trusts and has

confidence in the people below him/her
– This style must be used wisely
– Not a style to use to blame others when things

go wrongACBSP Region 8 492 The Art of Develpoing Entrepreneurial Leaders



Research Questions
Q1: Which leadership style is dominant among 
owner/managers of SMEs from textile industry?
Q2: How do the variables ‘gender’, ‘work experience’  
influence the distribution of leadership style?
Q3:Does a relationship exist between variables ‘gender’, 
‘work experience’ and leadership styles?

H1: There is a statistically significant dependence between 
the gender of the owner/manager and the leadership 
style.
H2: There is a statistically significant dependence between 
the work experience of the owner/manager and the 
leadership style.
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Research Methodology
• An online questionnaire was used as the main survey method.
• Sample of 30 small or medium sized companies, operating in textile

industry (Members in the Textile Trade Association-Cluster of Textile (TTA).
• Data collection in a  two-week period of time between 1 and 15

September, 2018.
• The response rate was 70% (21 managers out of 30 have participated in

the survey).
• The first section of the questionnaire examined the demographic data of

the owner-managers, to determine the factors that could affect the
individual’s leadership styles.

• For the second section,  30 questions were placed on a Likert scale to
measure leadership styles (autocratic, democratic, laissez-faire) of the
respondent,  related to many aspects such as decision making,
management’s responsibility for success or failure, degree of autonomy,
building employee responsibility, management’s responsibility for the
employees’   degree of employees’ responsibility, employees’ ability to
make their own decisions, and employees’ ability to solve problems on
their own and many more.
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Research Methodology
• SPSS statistical program used to obtain results.
• Fisher’s exact test of interdependence was used because is more

accurate than others when the total sample size is less than 1000
or when the expected numbers are small.

• The  test was not used to analyze the Likert scale responses;
however, it was used to explore whether there is statistically
significant dependence between different leadership style and
the respondents’ given demographic characteristics (gender and
work experience).
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Literature Reviewed
• Leadership is dealt with by various authors who have developed different

approaches, theories and categories in to define it.

• No one size fits all leadership style that is appropriate for every situation.

• It becomes clear that various leadership styles exist  for the particular
situation they find themselves in (Azevedo, 2002; Bolden, 2004).

• Miller (2017) perceived leadership as the ‘only sustainable competitive
advantage’ and ‘the cornerstone of all great organizations’.

• De Pree‘s (2006)  ‘leadership is a serious meddling in other people’s life’.
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Literature Reviewed
• The benefit of autocratic leadership is that it is incredibly efficient.

(Amanchukwu et al., 2015).
• The democratic style focuses on group relationships and the sensibility of

people in the organization. The team members take responsibility for their
behaviour. The democratic style prompts quality assuring behaviours as well.
(Cunningham et al., 2015, p. 34).

• Democratic leadership has a major disadvantage, and that is the extended
time required to move forward (Amanchukwu et al., 2015).

• Democratic leaders should focus on developing highly-driven but smaller
teams (Fiaz et al., 2017, p. 147), which is a good option for small and medium
sized companies.

• Democratic leadership style is particularly recommended for SMEs, in case of
innovative organizations or projects which require cooperation between
various units of an organization (Mohiuddin, 2017, p. 26-27).
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Literature Reviewed
• Leadership styles vary by gender: women are more democratic and men

are more autocratic and directive.
• Underdahl (2014), Tate (2015) and Chapman (2017) outlined that females

would often use different leadership techniques towards their
subordinates than their male counterparts.

• The leadership style characterized by exerting control, imposing order and
achieving rewards is more common among men, while the leadership style
which is associated with work values, through which subordinates help
others while achieving common goals, is common for women (Alimo-
Metcalfe, 2010).

• The autocratic leadership style characterized as authoritative, strong-
minded and goal-oriented is said to be common for men (Sczesny et al.,
2004). They are focused on achieving power and money as well as
dominating others (Karakitapoglu et al., 2008).
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Literature reviewed
• Chapman (2017) found that female leaders tended to adopt more

accommodative strategies in the workplace when compared to their
male counterparts.

• Gender had no effect on leadership. The differences in leadership
styles between male and female leaders are vanishing as a result of
the change in roles and perception of the self of women in
industrialized countries and the increasing trend of women working
in male occupations. (Oshahem, 2008, Jonsen, 2010).

• With increasing work experience, the employees exhibit different
leadership styles. The lesser experienced exhibit the autocratic style
more then move toward the democratic and then they finally move
towards the laissez-fair leadership trait. Kotur,B.M.,& Anbazhagan,S.
(2014).
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Literature Reviewed: SMEs and Leadership

• Undoubtedly, a good leadership is required for driving the
success of SMEs (Madanchian et al., 2016).

• The influence which a leader has on his/her followers constitutes
the most important difference between the way in which
leadership is applied in a large enterprise as opposed to an SME
(Mihai, 2015).

• In a large corporation, with the management being layered on
many hierarchical levels, each leader is only able to influence and
be in contact with a small number of employees, specifically
his/her direct subordinates. However, in a small or medium sized
enterprise the manager has a more direct and personal influence
on his/her staff (Bass, 1981; Ladzani et al. 2010; Kilpatric, 2009).
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Literature Reviewed: SMEs and Leadership
• The lack of leadership skills is the main factor that causes failure of SMEs. To

avoid failure and to have good organizational performance, the right
leadership behavior is an important element. (Razak, 2011)

• Leadership plays an essential role for the firm’s strategy of maximizing profits
and ensuring a smooth flow of operation, although more often than not, the
personal goals of a leader affect the strategies out in place at the business
(Kelchner, 2016).

• Literature is pointing out that for SMEs, it is important to consider leadership
style that will be built on involving their employees in the decision-making
processes, giving them a certain degree of autonomy and are aware of their
needs and expectations.

• In SMEs more democratic or  participatory style of leadership should be
nurtured because of the more direct and constant interaction between the
managers and employees.
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SMEs Leadership in the Macedonian 
context

• SMEs comprise almost 97% of Macedonian businesses
and are being considered as the engine of the country
economy.

• There is a lack of research that is focused on the
problem how the leadership style is applied in
Macedonian SMEs.

• In 2015, Kostovski, Bojadjiev and Buldioska have found
the Macedonian leader as an autocrat, ‘autocratic style
of leadership despite being unsuitable for the new
industries, new times and new profiles of the workforce,
remain to be dominant and the most preferred practice
of the Macedonian businesses’
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Research Results
• Dominant leadership style is democratic, 67% of the

respondents apply a democratic style, followed by the autocrat
with 33%, while laissez-faire style is found not to be relevant
and taken into consideration for further analysis, not having a
single respondent in the survey that has applied this type of
style.

• The distribution of the leadership styles depending on the
respondents’ gender is, in effect, the same among male and
female respondents. For both, the prevalent style is
democratic.

• Regarding the variable work experience states the leaders with
lesser experience (1-20) exhibit more democratic leadership
behaviors then those who are relatively higher experienced (21-
30).

ACBSP Region 8 503 The Art of Develpoing Entrepreneurial Leaders



Research Results

There is no significant correlation between leadership
styles and different variables.

• The correlation between gender and leadership style; p = 1.0
The correlation between working experience and leadership
style; p = 0.601

• Fisher exact test in all cases is greater than .05, which means we
have to accept the null hypotheses.

H1: There is statistically significant dependence between the owner-
manager gender and leadership style, is rejected.

H2: There is statistically significant dependence between the owner-
manager working experience and leadership style, is rejected.
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Discussion of the Results
•Since the majority of business owners/managers in SMEs prefer a
democratic leadership style, it means that textile managers focus
more on involving the employees in their decision-making
process, thus motivating them to accomplish the given objectives.

•Textile industry is one of the most developed sectors and second
largest export industry in the country.

•Macedonian textile SMEs and their managers work and
communicate with companies from more developed Western
countries and thus they try to adapt their behavior to their
business partners, whose orientation observed from the available
literature is more democratic in terms of organizational
leadership.
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Limitations
• The survey’s major limitation pertains to the size of our

sample. This does not accurately represent the whole SME
sector in Macedonia and her textile industry.

• This limits the possibility to generalize the data further into
another industry or within an international context.

• Accordingly, the empirical data was collected through solely
the Leadership style questionnaire, potentially having a
negative effect on the generalization and accuracy of the
final results.

• One of the limitations is also the fact that the research was
based on the respondent’s own perception of their
leadership style and may be influenced by subjectivity.
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Practical implications 
•This research had not been previously achieved in the Macedonian context
and would therefore be a new contribution to the understanding of the
concepts: leadership style and SMEs.
•Also, we believe that this research will provide some potential benefits of this
knowledge to owner/managers of SMEs.
•The most important practical implication is for leadership and management
development in SMEs from the way managers perform and the way the
company is operated.
• Having an understanding of how they perceive their style of leadership is the
first step in creating more aware managers who are better equipped at
leading SMEs and influencing their firms’ growth.
•Due to its smaller business volume and also smaller hierarchical level, in
SMEs more participatory style of leadership should be nurtured because of the
more direct and constant interaction between the managers and employees.
The employees are also more receptive to democratic leadership in the less
complex and more informal setting of SMEs.

ACBSP Region 8 507 The Art of Develpoing Entrepreneurial Leaders



Further Research
• Conducting  a research studying how the employees will

perceive their managers’ leadership behavior by using the
same approach-autocratic, democratic and laissez-faire.
This will enable to compare both sides, and the way in
which managers perceive their own leadership style and
how it is perceived by their employees.

• Furthermore, conducting  a cross-sectional study combining
qualitative interviews with a quantitative survey.

• Performance is a further variable that would be interesting
to study. Measuring the correlation between performance
and the three leadership styles and in doing so, measure the
success in a company related to manager behavior.
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Thank you for your attention.
ANY QUESTIONS?
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 PERFORMANCE IN THE ERA OF CHALLENGES IN THE UAE 
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Higher Colleges of Technology, Abu Dhabi Men’s College, Faculty of Business, United Arab 
Emirates. 

ABSTRACT
In an increasingly unpredictable and competitively volatile dynamic economy and rapidly changing 
business environment, organizations are required a new type of management - an entrepreneurial 
leadership which is significantly differs from the classical business leadership concept in behavioral 
norms. The research paper is seeking to analyze how entrepreneurial leadership is identifying 
organizational performance through examination of 87 participants of SME’s in the United Arab 
Emirates. The algorithm of the managerial sociocultural thinking is considered in the frame of this 
study. The results reveal that entrepreneurial leadership has positive effect towards organizational 
performance. 
Keywords: Leadership, Entrepreneurship, Organization, Performance 

INTRODUCTION

For establishing a successful business, an entrepreneur is requisite to possess exceptional 

qualities and skills that will enable to grow, develop and multiply business organization. It is the 

entrepreneur that determines the firm's life span: from ability to lead, make decisions, interact with 

people, anticipate the situation and others. All these skills and traits are peculiar to the leader which 

is a part of such group relationships as leadership. These relations consist in the fact that the group 

has a leader - a person who will not only lead people but also make all decisions, be responsible for 

the work of each member of the group and employees who can and are willing to follow the initiative 

of the leader. Respectively, the followers try to succeed more than they can to fulfill their tasks, as a 

result of being inspired by the ideas of their innovator and entrepreneurial leader.  Entrepreneurial 

leadership is based on the fact that the leader observes himself/herself as an entrepreneur managing 

own business. This requires great self-confidence to think, behave and act as an entrepreneur in the 

interests of realizing the organization's vision and plans for the benefit of all its players. Remarkably 

that leadership is the most effective form of interaction (management) with other people at the start-

up stage:  the leader-entrepreneur becomes the pioneer of a small organization, takes all decisions and 

responsibility for the work of each employee, interacts directly and welcomes the informal 

atmosphere for a greater spirit in a team. The research has highlighted the essential role of leadership 

and entrepreneurial skills to small and medium business performance in the UAE. 

ACBSP Region 8 510 The Art of Develpoing Entrepreneurial Leaders

2018 ACBSP Region 8 Annual Conference Paris, France November 15- 17, 2018.  
The Art of Developing Entrepreneurial Leaders.
The International Council of Business Schools and Programs (ACBSP Region 8)



LITERATURE REVIEW 
Entrepreneurship 

Entrepreneurship plays an important role in the social and economic development of any 

country and greatly contributes to the formation of healthy competition, the growth of goods 

production, the expansion of the service sector, the creation of new jobs and, in general, raising the 

standard of living of citizens. Today, this is the most promising growth sector of the economy, 

gradually increasing its contribution to ensuring overall economic growth. The terminological 

essence and content included in the concept of "entrepreneurship", changed and ordered in the 

development of economic theory. 

Landstrom (2000) describes entrepreneurship as discovering new business possibilities, 

organizing necessary resources and exploiting the business possibilities on the market. Previous 

research works are viewed as an opportunistic way of business (Kirzner, 1973; Landstrom and 

Johannisson, 2001; Shane and Venkataraman, 2000). Most practitioners and researchers focus on 

making a profit, treating it as the ultimate goal of entrepreneurship (Greene at all, 1999; Kuratko 

and Hodgetts, 2007; Chandler, 1990; Cohen and Leventhal, 1989). However, entrepreneurship has 

as its final goal not so much profit as the continuity of the reproduction process associated with the 

reproduction of demand and the satisfaction of the ever-changing, ever-increasing needs of the 

individual or social group, society as a whole. In this sense, the emphasis is not on maximizing 

profits but on the consumer’s needs, satisfaction of which due to the high level of business 

organization can yield maximum profit. 

Leadership 
Leadership is becoming increasingly popular all over the world.  And this is recognizable: 

significant number of companies realize that the effectiveness and success of their activities 

depends on how strong is their leadership potential. The "classic" functional approach, which 

considers strategy, organization, operational activities as self-sustaining functions is adjusted 

taking into account the importance of leadership as a key factor in their successful implementation. 

Leadership is the art of influencing others to their maximum performance to accomplish any task, 

objective or project (Cohen, 1990). Leadership is the art of mobilizing others to want to 

struggle for shared aspirations (Kouzes, 1995). Leadership may be considered as the process (act) 

of influencing the activities of an organized group in its efforts toward goal setting and goal 
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achievement. (Stogdill, 1950). Various styles of leadership may influence on organizational 

effectiveness and performance. As stated  by (Nahavandi, 2002), todays organizations need 

effective leaders who understand the complexities of the rapidly changing global environment. 

Effective leaders ensure their organization performs well (Fiedler, 1967) or their followers are 

satisfied (House, 1971). 

Entrepreneurial Leadership 
Entrepreneurial leadership is not a position, but a process.  An entrepreneurial leader takes 

responsibility for helping the company to create conditions in which, instead of being managed, it 

organically creates its own order of matters and reacts creatively to changes in the external 

environment. This role of the leader not only makes the organization more productive, it gives the 

leaders themselves more freedom. Entrepreneurial leadership is an effective and needed leadership 

style (Tarabishy et al., 2005).  By helping to reveal the creative power of their organization, the 

entrepreneurial leaders thereby give the opportunity to reveal their own creativity. As discussed by 

Derue, Nahrgang, Wellman, and Humphrey (2011) leader effectiveness refers to the amount of 

influence a leader has on individual or group performance, followers’ satisfaction, and overall 

effectiveness. Thus, entrepreneurial leadership is viewed more as a combination of personal qualities 

and characters. Entrepreneurial leadership was studied by McGrath and Macmillan (2000) who 

paralleled leader and leadership with a new challenged and globalized market situation. 

Organizational Performance 

Organizational performance and effectiveness is the ability of the organization to exist and 

achieve certain goals with a favorable balance of results and costs. Firms’ performance refers to the 

level of success of a firm (Sulaiman, Yusoff and Chelliah, 2010). This is a classic method of 

determining the generalized indicator of the economic efficiency of managerial work. The effect can 

be positive if the result is close to the ideal state, satisfies the objective function and corresponds to 

the constraint system. But it can turn out to be negative, if it is not possible to reach the goal. As 

stated, performance is a multidimensional concept (Morgan & Strong, 2003; Simpson et al., 2012). It 

can be referred to a level which the operation fulfils  the performance objectives (primary measures) 

and satisfies the customer’s expectations (secondary measures) (Slack, Chambers, and Johnston, 

2010). 
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Each organization starts its activity to establish certain economic indicators as targets. The 

efforts of management are aimed at ensuring the achievement of certain economic results. 

Accordingly, the scale of objectives distinguishes between general, intra-company and group 

efficiency. Some researchers argue that performance measurement is a complex issue (Hakimpoor, 

Tat and Arshad, 2011). The performance of organizations can be measured in terms of innovation 

(Winne and Sels, 2010; Chen and Huang, 2009). In any case, the main task of the management system 

is to ensure an active impact on the managed object in order to improve its performance. The various 

properties and parameters of the subject's and the management's activity often do not agree with each 

other, they are in dialectical contradiction, in connection with it there is the problem of defining a 

generalizing indicator that would be a measure of organizational performance. 

RESEARCH METHODOLOGY 
Research Hypotheses 
The objectives of the study are mainly to test how entrepreneurial leadership impacts on SME’s organizational 

performance through testing the following hypotheses: 

H1: There is a positive effect between entrepreneurial leadership and organizational performance of SMEs in 

the UAE. 

H2: Entrepreneurial leadership style is a significant and robust predictor of organizational performance of 

SMEs in the UAE. 

H3: Entrepreneurial leadership is a popular currently style used by SME’s in the UAE. 

Conceptual Framework 
This conceptual framework exhibits the relationship between entrepreneurial leadership and 

organizational performance for this study. See the conceptual framework on the following page. 

Research Design and Sample Selection 

The study used descriptive survey research methodology. The data has been collected from 

the SMEs managers and owners of private sector organizations in capital city of UAE, Abu 

Dhabi. 100 private companies were identified as respondents for the target population of this 

research based on stratified random sampling method. The questionnaires were sent to   randomly 

selected organizations from SMEs registered at Abu Dhabi Department of Economic 

Development (DED) using business information service portal.1 
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  Figure 1. Conceptual Framework 

Research Technique and Data Collection 

Stratified random sampling method was utilized in this study considering as the most 

convenient and bias free selection method. Computing with the sampling formula, 87 questionnaires 

were administered for a statistic validity.  Data collection was conducted via sending emails.  A 

structured questionnaire was adopted in collecting relevant data from the target group. The 

underspecified hypothesis was tested through quantitative statistical instrument, Pearson for 

identifying correlation and simple regression by SPSS.  Simple regression analysis has been used to 

figure out the role of independent variables in explaining changes in the dependent variables (Ken, 

2010). 

Reliability 

In this study, internal consistency reliability of the instrument was evaluated based on 

Cronbach‘s coefficient. The Cronbach‘s Alpha value ranges between  0.920  and  0.943,  which is 

within the recommended value. (Hair et al., 1998). The result proves that the measures used in this 

research are reliable. 

1 https://adbc.abudhabi.ae/CitizenAccess/ 

Innovation 

Innovativeness 
Creativity 
Passion 
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Risk taking 

Entrepreneurial Leadership 
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Performance 
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Table 2: Correlation between entrepreneurial leadership and organizational performance of 
SMEs 

Entrepreneurial 
leadership 

Organizational 
Performance 

Entrepreneurial 
leadership 

Pearson Correlation 1 0.835** 
Sig. (2-tailed) 0.000 
No 87 87 

Organizational 
Performance 

Pearson Correlation 0.835** 1 
Sig. (2-tailed) 0.000 
No 87 87 

**Correlation is significant at the 0.01 level (2-tailed). 

Table 3: Entrepreneurial leadership in UAE’s SMEs 
Entrepreneurial 

leadership 
CEOs with leadership style CEOs without leadership style 

Creativity 53.7 46.3 
Passion 67.8 32.2 
Vision 83.3 16.7 
Risk taking 57.5 42.5 
Overall mean 65.6% 34.4% 

Table 4: Coefficient *Dependent Variable – Organizational Performance 
Model Unstandardized 

Coefficients 
Standardized 
Coefficients 

t Sig. 95% Confidence 
Interval for B 

B Std. Error Beta Lower 
Bound 

Upper Bound 4.767 .000 5.973 1.679E1 

1 Constant 31.075 2.793 
Entrepreneurial 
Leadership 

.689 .087 .653 8.432 .000 .380 8.278E-1 

FINDINGS AND DISCUSSION 
The findings of this study are based on the three proposed hypotheses: 

H1: There is a positive effect between entrepreneurial leadership and organizational 

performance of SMEs in the UAE. 

The research findings indicate that there is a positive correlation between entrepreneurial 

leadership and organizational performance of SMEs in the UAE.  The Pearson correlation 

coefficient is 0.835 and the correlation between entrepreneurial leadership and organizational 

performance of SMEs in UAE is significant at 0.01 significant level (2 tails) as presented in 
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Table 2. Thus, the study indicates that entrepreneurial leadership style of the person-entrepreneur 

positively effects the organizational performance. 

H2: Entrepreneurial leadership style is a significant and robust predictor of organizational 

performance of SMEs in the UAE. 

As stated before, the entrepreneurial leadership is an important and robust predictor    of 

organizational performance of SMEs in UAE.  To investigate this, and find out is an entrepreneurial 

leadership an   acceptable   predictor   of   organizational   performance, SPSS regression analysis 

has been employed. From the Table 4, it is seen that regression equation has been utilized to 

examine a second hypothesis from the following outcomes, OP=31.075+0.689(EL) Where OP is an 

organizational performance EL is entrepreneurial leadership. 

H3: Entrepreneurial leadership is a popular style currently used by SME’s in the UAE. 

Observing four variables of entrepreneurial leadership as indicated in Table 3, 53.7% % of the 

CEOs have creativity skills; 67.8% indicated passion related to entrepreneurial leadership; 83.3% 

presented vision skills; furthermore, 57.5 % indicated responses related with risk taking. 

Considering this data, it is possible to conclude that entrepreneurial leadership is a popular style 

used by SMEs in UAE which is supported by average mean of 65.6% of the CEO’s. 

CONCLUSION 
The study has researched the effect of entrepreneurial leadership on organizational 

performance in the United Arab Emirates by examining 87 small and medium enterprises. The 

outputs of this study explain that there is strong relationship between entrepreneurial leadership 

and organizational performance. Considering these findings, it can be revealed that 

entrepreneurial leadership is a robust predictor of organizational performance. 

For a competitive advantage, organizations need to implicate innovation related policies to 

stimulate entrepreneurial leadership toward the employees.  As a result, by recognizing the 

relationship of entrepreneurial leadership towards organizational performance, owners and manger 

so SME’s need to sustain with a significant focus on entrepreneurial leadership to boost 

organizational performance.  

Summing up it is possible to conclude that a successful entrepreneur should be a leader by 

nature or at least possess several leadership qualities. Such a "hybrid" of two individuals will 

achieve its goal with the greatest success. As a result of it, the following strengths are important: 
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passion, vision, creativity, risk-taking and decision-making.  The main aspect in such a person is a 

non-standard approach to business, using all potential to set and achieve the goal. Such 

entrepreneurs are inclined to constantly generate innovative ideas which allows companies to keep 

pace with the times and trends, be competitive and stay on the market. 

Entrepreneurial leaders know how to realize the ideas through effective management. Despite 

the fact that they are building a clear strategy, these entrepreneurs never forget that the key element 

is the goal and the ways to achieve it - the strategies, can change. This is one of the most important 

skills of entrepreneurial leaders, the ability to adapt business to the current market trends. 
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“Innovation distinguishes between a leader and a follower” 

Steve Jobs
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Presentation Notes
A group has a leader - a person who not only leads people but also makes decisions, and responsible for the work of each member of the group and employees who can and are willing to follow the initiative of the leader. Respectively, the followers try to succeed more than they can to fulfill their tasks, as a result of being inspired by the ideas of their entrepreneurial leader. Good morning everyone! Let me introduce myself. I am Dr. Almaz Sandybayev. What I would like to present to you today is an attempt to talk about entrepreneurial leadership in the United Arab Emirates. I will start off by talking why the subject of leadership is becoming more popular in the United Arab Emirates. First, I will be looking at proposed approach for the research. Second, try to focus on experimental details and third, discuss the results and get your questions. So, please feel free to interrupt me at any time.
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Entrepreneurs must be able to sell their vision to prospective team members
before they have anything else to offer. Many have to sell their ideas to initial
investors and later to venture capitalists and joint-venture partners. And all
entrepreneurs must be able to sell to the customer.

According to Alvarez and Barney (2012), entrepreneurial leadership is a type of
leadership that consists of actions towards establishment of a business at the
individual level, actions towards following the innovations at the organizational
level and actions towards benefiting from the opportunities that are
distinguished at the market level.

Entrepreneurial leadership is defined as affecting and directing the
performance of employees toward the achievement of organizational objectives
that involve recognizing and exploiting entrepreneurial opportunities (Renko et
al., 2015).
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Let me tell a story, before coming here I ….Entrepreneurs are driven by a need to own products, projects, and initiatives, assessing Passion for Ownership..Exceptional leaders have much in common, and most can adapt to the demands of whatever organizational challenges they face. Leaders who are truly entrepreneurial, however, excel when a situation demands complete ownership of a venture or problem, become more motivated as uncertainty increases, and have a remarkable ability to persuade others to follow their course of action. This profile can be problematic in complex organizations where established business units need to work intensely together, across boundaries, and leaders need to share both information and power on a daily basis.The success of the businesses depends on effective leadership skills of the management. Entrepreneurial leadership is one of these effective leadership skills. 
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ACBSP Regions: International Council - Region 8

Introduction
Related Works
Proposed Approach
Experimental Details
Results and Analysis
ConclusionsProposed Approach

4/10

The aims of the study are mainly to test how entrepreneurial leadership impacts
on SME’s organizational performance through validating the following
hypotheses:

H1: There is a positive effect between entrepreneurial leadership and
organizational performance of SMEs in the UAE.

H2: Entrepreneurial leadership style is a significant and robust predictor of
organizational performance of SMEs in the UAE.
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 The study used descriptive survey research methodology.
 100 private companies were identified as respondents for the target

population of this research.
 The research sample size was settled via G-Power version 3.1. Considering

0.95 (greater than 0.80, with an effect size of 0.15, the study required a
sample size of 108 to validate a model with five variables.

 The questionnaires were sent to randomly selected organizations from
SMEs registered at Abu Dhabi Department of Economic Development (DED)
using business information service portal.

 Computing with the sampling formula, 87 questionnaires were administered
for a statistic validity.

No Variables Cronbach‘s Alpha N
1 Organizational Performance .943 12
2 Entrepreneurial Leadership .946 15
3 Creativity .920 13
4 Passion .923 12
5 Vision .932 16
6 Risk taking .934 12ACBSP Region 8 525 The Art of Develpoing Entrepreneurial Leaders
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The data has been collected from the SMEs managers and owners of private sector organizations in capital city of UAE, Abu Dhabi. In this study, internal consistency reliability of the instrument was evaluated based on Cronbach‘s coefficient. The Cronbach‘s Alpha value ranges between 0.920 and 0.943, which is within the recommended value (Hair, 1998). The result (Table 1) proves that the measures used in this research are reliable.



ACBSP Regions: International Council - Region 8

Introduction
Related Works
Proposed Approach
Experimental Details
Results and Analysis
ConclusionsExperimental Details

6/10

From the 108 questionnaires sent, 87 valid responses and 21 not valid. This
formed a response rate of 93.96% which is suggested to be satisfactory to
analyze (Mugenda, 2009).

Condition Frequency Percent %
Questionnaires sent
Invalid
Valid

108
21
87

100
22.68
93.96

Entrepreneurial leadership Organizational Performance

Entrepreneurial leadership Pearson Correlation 1 0.835**

Sig. (2-tailed) 0.000

No 87 87

Organizational Performance Pearson Correlation 0.835** 1

Sig. (2-tailed) 0.000

No 87 87

**Correlation is significant at the 0.01 level (2-tailed).ACBSP Region 8 526 The Art of Develpoing Entrepreneurial Leaders
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From the 108 questionnaires sent, 87 valid responses and 21 not valid. This
formed a response rate of 93.96% which is suggested to be satisfactory to
analyze (Mugenda, 2009).
Coefficient *Dependent Variable – Organizational Performance

**Correlation is significant at the 0.01 level (2-tailed).

Model Unstandardized 
Coefficients

Standardized 
Coefficients

t Sig. 95% Confidence Interval 
for B

B Std. Error Beta Lower
Bound

Upper Bound 4.767 .000 5.973 1.679E1

1 Constant 31.075 2.793

Entrepreneurial
Leadership

.689 .087 .653 8.432 .000 .380 8.278E-1
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H1: There is a positive effect between entrepreneurial leadership and organizational
performance of SMEs in the UAE.

The research findings indicate that there is a positive correlation between entrepreneurial leadership
and organizational performance of SMEs in the UAE. This statement is supported by Zhu, Chew and
Spanger (2005) whose study identified positive relations between transformational leadership and
organizational performance.

H2: Entrepreneurial leadership style is a significant and robust predictor of organizational
performance of SMEs in the UAE.

SPSS regression analysis has been employed. Regression equation has been utilized to examine a
second hypothesis from the following outcomes, OP=31.075+0.689(EL). Thus, the findings are in line
and consistent with the previous findings by Machin, Fogarty and Bannon (2009).
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The study has researched the effect of entrepreneurial leadership on
organizational performance in the United Arab Emirates by examining 87 small
and medium enterprises. The main study aim was to find out the influence of
entrepreneurial leadership (EL) on organizational performance (OP) of small
and medium enterprise organizations. The results of this study established that
there was a significant positive relationship between entrepreneurial leadership
(EL) and organizational performance. This trend is supported by (O'Reilly,
2010), where leaders' effectiveness was significant in performance
improvement. The leadership predicts organizational performance.

Another results of entrepreneurial leadership style, where 65.6% of the
participants use this style. Riaz and Haider (2010) observed that effective
leadership is a significant part in the growth and performance of an
organization. These findings demonstrate that if entrepreneurial leadership is
properly used it can enhance organizational performance.
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ABSTRACT 
The purpose of this study is to examine the relationship of capacity building on entrepreneurial 
leadership of SMEs in Nigeria. Using survey involving a sample of employees of SMEs operating 
in Nigeria, hypothesis is tested. Evidence suggests that there is significant positive relationship 
between capacity building and entrepreneurial leadership. The study highlights the key roles 
entrepreneurial leaders play in improving employees' work behavior particularly in SMEs. The 
study provides one of the first empirical evidences on the effectiveness of capacity building 
practices in enhancing the entrepreneurial leadership of SMEs in Nigeria and will also serve as a 
frame of reference for future studies. The findings of this study have several implications for both 
current and prospective business leaders and entrepreneurs on the need to promote entrepreneurial 
leadership through capacity building and learning.  
Keywords: Capacity building, Entrepreneurial leaders, Entrepreneurship, Nigeria 

Practical Applications 
The study emphasizes the need for current and would-be entrepreneurs in recognizing the key 

roles they ought to play in encouraging and supporting their employees. Findings from the study 
help re-emphasize the need for entrepreneurial leaders to influence the process of innovation and 
opportunity recognition. As noted by Huang et al., (2014), due to the influential impact of business 
leaders' relationships and interactions in shaping employees' confidence in their capabilities for 
innovation and opportunity recognition, entrepreneurial leaders can leverage on the findings of this 
study and develop strong relationships with their employees in order to stimulate and maximize 
their innovation and opportunity recognition (Bagheri et al., 2013). In terms of entrepreneurship 
training and education, the curriculum could be strengthened especially in creating more awareness 
on entrepreneurial leadership and in helping entrepreneurial leaders understand their roles and 
developing needed competencies in order to inspire leadership in their businesses. 

Introduction 
The art of developing entrepreneurial leaders, keys into the mission of Enterprise 

Development Centre (EDC) of Pan-Atlantic University, Nigeria which is “To build a network of 
entrepreneurial leaders through continuous learning, process improvement and business integrity”. 
This is in a bid towards ensuring that small and growing businesses deliver measurable and 
sustainable improvements after going through the EDC process.  Specifically, the EDC process is 
divided into three phases. Typically, this process takes an average of 18 months.  

i. Building the capacity of the entrepreneur and their staff
ii. Improving business efficiency and effectiveness through process optimization,

expanding promoter(s) network, providing advisory and other support services
iii. Providing platforms for increased visibility of their businesses as well as linking

them to financial institutions.
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The capacity building segment is usually the first and takes the entrepreneurs through a 
hands-on certificate program covering functional areas in entrepreneurial management which 
includes operations management, strategies for growth, customer service, sales/marketing, 
leveraging technology and developing financial records. Other areas include leadership, business 
plan, business etiquette/ethics, regulatory and tax matters.  

These entrepreneurial and business skills development are expected to enhance the capacities 
of participants to be effective in leadership roles which have continuously been propounded as the 
enabling factor that influences important aspects of entrepreneurs’ work behavior and performance 
(Chen, Tang, Jin, Xie & Li, 2014; Park, Kim, Yoon & Joo, 2017). This implies that good leadership 
will inspire better performance particularly for small and medium enterprises. In recent times 
entrepreneurial leadership has attracted growing attention among leadership and entrepreneurship 
scholars and practitioners (e.g., Chen et al. 2014; Freeman, 2014; Middlebrooks, 2015; Park et al., 
2017). Several scholars (Freeman & Siegfried, 2015; Karol, 2015) have also highlighted 
entrepreneurial leadership as significantly stimulating and fostering innovation, competitiveness as 
well as opportunity recognition in business environments including SMEs (Freeman & Siegfried, 
2015; Leitch, McMullan & Harrison, 2013).  

Similarly, an understanding of leadership behavior of entrepreneurs is crucial to ensuring 
further development of the entrepreneurship field (Abu Kassim & Sulaiman 2010) as entrepreneurs 
cannot successfully develop new ventures without the presence of effective leadership behavior 
(Cogliser & Brigham, 2004; Bryant, 2004). For Abdul Razak (2010) the development of good 
leadership will be one of the driving forces for the success of SMEs in the future. Entrepreneurial 
leaders have been found to exhibit certain traits and influence needed for effective business 
management. According to Renko, Tarabishy, Carsrud and Brännback (2015) entrepreneurial 
leaders influence opportunity recognition and creativity especially in SMEs in different ways. They 
play critical roles in developing an inspiring entrepreneurial vision for the business (Freeman, 
2014; Guo, 2009; Karol, 2015). They achieve the vision through recognizing the potential 
capabilities of individuals and groups of employees and improving their self-efficacy (Renko et al. 
2015).  

Entrepreneurial leaders also achieve this by influencing employees to generate new ideas, and 
regulating their attitudes, thoughts and behavior to implement the new ideas (Fontana & Musa, 
2017; Freeman, 2014). As being innovative is one of the core competencies of entrepreneurial 
leaders (Surie & Ashley, 2008), leaders generate innovative ideas in solving problems and 
improving the performances of their firms (Fontana & Musa, 2017). Karol (2015) adds that 
entrepreneurial leaders create an encouraging and supportive environment which ultimately leads 
to a culture in which all employees consider innovation as one of their tasks and persist in the face 
of challenges inherited in innovation efforts. Entrepreneurial leadership capabilities including risk-
taking and pro-activeness are also employed by entrepreneurial leaders to improve their 
performance (Karol, 2015). Consequently, entrepreneurial leaders establish the structures and 
mechanisms needed for the sustainable innovation process in their businesses (Leitch & Volery, 
2017). 

Capacity building in which entrepreneurial leaders and their employees imbibe the culture of 
learning could have implications on their entrepreneurial leadership behavior. With the notion that 
every organization is a learning organization, the leader and every other person across the 
organization engages in continuous learning and this could have effect on the overall performance 
of the firms. Continuous learning is designed to equip entrepreneurs with basic skills for starting 
or growing their organizations (Bullough, De Luque, Abdelzaher & Heim, 2015). According to the 
authors the capabilities through this process refer to entrepreneurs’ business skills and abilities, 
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specifically related to creating and operating a business. Investigating the implications of this on 
entrepreneurial leadership behavior becomes imperative in order to deepen the research on 
entrepreneurial leadership. 

Previous studies have focused mainly on entrepreneurial leadership in large firms, the 
findings of which may not be applicable to the context of SMEs (Leitch, McMullan & Harrison, 
2013; Leitch & Volery, 2017). This study is intended to evaluate the effect of capacity building on 
entrepreneurial leadership.  

The study will extend the findings of previous studies on entrepreneurial leadership in SMEs 
(Cope, Kempster & Parry, 2011; Koryak, Mole, Lockett, Hayton, Ucbasaran & Hodgkinson 2015; 
Leitch et al., 2013). It will also provide one of the first empirical findings on entrepreneurial 
leadership in SMEs (Weng, Huang, Chen & Chang, 2015; Swiercz & Lydon, 2002) and capacity 
building specifically in Nigeria. The paper is organized as follows. First, the literature on 
entrepreneurial leadership and capacity building is presented and hypothesis is proposed. 
Consequently, model of entrepreneurial leadership, the research method and findings are detailed. 
Finally, the findings are discussed in the light of their implications for theory, practice, and 
limitations/research development. 

Theoretical Background/Literature Review 
Entrepreneurial Leadership 

Researchers have constantly recognized entrepreneurial leadership as the effective leadership 
style needed in challenging and complex business environments (Fontana & Musa, 2017; Freeman 
& Siegfried, 2015). Entrepreneurial leadership has also been suggested as stimulating and 
improving innovation and opportunity recognition in businesses (Karol, 2015) and specifically 
SMEs (Weng et al., 2015; Koryak et al., 2015; Leitch et al., 2013). In spite of the rising significance 
of the concept, there is still debate on definition of and theorizing about entrepreneurial leadership 
(Bogheri 2017). Entrepreneurial leadership is seen as the process of inspiring an entrepreneurial 
vision and encouraging a team to enact the vision and in uncertain environment (Kuratko, 2007; 
Chen, 2004; Surie & Ashley, 2008). 

Similarly, Renko, et al. (2015) note that entrepreneurial leadership involves influencing and 
directing the performance of team members in order achieve organizational goals. Toeing the same 
line, entrepreneurial leadership is “the dynamic process of presenting vision, making commitment 
among followers and risk acceptance when facing opportunities that cause efficient use of available 
resources, along with discovering and utilizing new resources with respect to leadership vision” 
(McDonald & Aron, 2011 pg. 1). Adopting a wider focus on conceptualizing entrepreneurial 
leadership and considered the attributes, Renko et al. (2015) opine that entrepreneurial goals 
including exploitation and opportunity recognition is the main focus of entrepreneurial leaders and 
characterizes the behavior, attributes and actions of entrepreneurial leaders.  

According to Kempster and Cope (2010) researchers have applied three main approaches in 
defining entrepreneurial leadership. Firstly, on inherent traits that distinguishes entrepreneurial 
leaders from other leaders and secondly, on the environmental and contextual factors that prompt 
organizational leaders to implement entrepreneurial principles and strategies in performing their 
tasks and roles. Lastly, researchers examined the social processes through which entrepreneurial 
leaders influence a group of people to put into practice their vision (Gupta, MacMillan & Surie, 
2004). 

Extant literature also shows that researchers in defining the concept have looked at different 
approaches including entrepreneurial capabilities and behavior of leaders in established firms 
(Fontana & Musa, 2017) and leadership competencies and performances of small business owners 
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(Bamiatzi, Mitchelmore, & Nikolopoulos, 2015; Middlebrooks, 2015). Other approaches include 
exceptional characteristics and traits of entrepreneurial leaders (Leitch & Volery, 2017; Kuratko, 
2007). Other researchers (Middlebrooks, 2015; Surie & Ashley, 2008) focused on the roles that 
entrepreneurial leaders play in leading the process of innovation and opportunity recognition 
(Middlebrooks, 2015; Renko et al., 2015). 

Recognizing that innovation is challenging and risky for entrepreneurial leaders, developing 
effective strategies that encourage and facilitate continuous generation of new ideas and their 
exploitation becomes imperative (Fontana & Musa, 2017; Radaelli, Lettieri, Mura, & Spiller, 
2014). In identifying attributes, behavior and actions that distinguish entrepreneurial leadership 
from other leadership styles, Renko et al., (2015) highlight opportunity recognition and exploitation 
as entrepreneurial goals for the leaders.  

Over the years, scholars have identified several roles of entrepreneurial leaders. 
Consequently, these leaders encourage and influence followers to try new ways of thinking and 
doing their work.  Binnui & Cowling (2016) observe that leaders of small businesses need to 
encounter the complicated process of connecting innovation and improving their business capacity 
in developing more innovative ideas than their competitors.  

Entrepreneurial leaders also influence competitiveness, success and growth of businesses 
regardless of their size, nature and structure (Freeman, 2014; Renko, et al. 2015) and also drive the 
innovation process and innovation performance of their business (Fontana & Musa, 2017; Weng 
et al., 2015). Similarly, Rosing, Frese and Bausch (2011) observed that the primary concern of 
entrepreneurial leaders was to nourish creativity among employees.  Entrepreneurial leaders help 
in reshaping employees' perceptions of their capabilities by involving them in developing 
innovative ideas and building their confidence in and commitment to implementing these ideas 
Gupta et al. (2004).  

Chen et al., (2014) note that entrepreneurial activities of SME leaders also significantly 
improve the influence of other leadership styles including transformational leadership on 
innovation of their business. Similarly, McDonald & Aron (2011) observe that entrepreneurial 
leadership is related to the innovational dimension of strategic management.  Consequently, the 
authors combined transformational, team oriented and value oriented leadership theories, and 
expert’s perspectives to form new sets of dimensions for entrepreneurial leadership- strategic, 
communicative, personal and motivational dimensions.  

In advancing the functional challenges and competencies of entrepreneurial leaders, Gupta et 
al. (2004) developed a theoretical foundation. According to the authors, personal competencies of 
entrepreneurial leaders help them to envision a successful future for their firms by developing an 
innovative vision and specifying the opportunities. They note that functional competencies of 
entrepreneurial leaders enable them to influence and inspire their team members to execute 
innovative and entrepreneurial actions. 

Capacity Building 
Extant literature indicates that although some entrepreneurial characteristics like creativity, 

energy, passion are difficult to develop, other aspects can be taught, such as technical aspects of 
business planning and sourcing capital for the enterprise (Henry, Hill, & Leitch, 2005). For 
example, apart from providing clarity in starting and growing their new ventures, business plan 
competitions enable participants to have greater access to mentors and networking opportunities, 
business analytics, professional feedback, and even research (Bullough, De Luque, Abdelzaher & 
Heim, 2015; Russell, Atchison & Brooks, 2008). These competitions and associated processes 
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build the capacity of the promoters which many scholars have recognized as important 
entrepreneurial activity.   

Capacity building is the coordinated and mission-driven effort aimed at improving an 
individuals’ ability to exploit his or her potentialities in areas of human endeavor including 
economic, political and social (Freeman, 2014). Similarly, Karol (2015) considers capacity 
building as intentional and coordinated efforts to strengthen individuals’ ability to solve problems 
and achieve objectives through provision of knowledge and skills. Freeman (2014) observe that 
capacity building can be achieved by means of providing access to repositories of information and 
resources for example, databases, libraries and websites, publications and training which can be 
public, customized or online. The author also notes that capacity building can be in the form of 
consultation including coaching, mentoring, facilitating, expert advice and conducting research as 
well as coordinating alliances.  

Researchers use training and capacity building interchangeably. According to Singha and 
Sajeev, (2010) training plays critical roles in the advancement of human performance particularly 
in entrepreneurship. The authors maintain that training provides a systematic improvement of 
knowledge and skills which in turn helps the trainees to function effectively and efficiently in their 
given task on completion of the training. Accordingly, training enables the trainee to acquire new 
skills, attitude and knowledge towards improving his or her productivity in an enterprise. Bullough, 
De Luque, Abdelzaher and Heim (2015) posit that capacity building in entrepreneurship education 
demonstrated in establishment of SMEs has more to do with skills than knowledge and attitude.  

Since entrepreneurship education and training provides tools to aspiring, and practicing 
entrepreneurs to launch a new business or to grow an existing business (Freeman, 2014), building 
the capacities of the trainees can help them overcome most business management challenges. It 
therefore suggests that there are serious implications on the leadership behavior of entrepreneurial 
leaders. The expected outcome of capacity building programs in entrepreneurship include among 
others business development/planning, leadership skills, team building skills, financial 
planning/management etc. (Singha & Sajeev, 2010) and these are expected to affect the leadership 
behavior of the leaders. Hence, the hypothesis that:  

Hypothesis 
H1: Capacity building is positively related with entrepreneurial leadership 

Methodology 
Population and Data Collection  

From a pool of about 3,000 SMEs that have already gone through the EDC process, 500 of 
them were selected across Nigeria randomly for this study. Each of them provided us with the 
emails of between 2 to 3 of their staff who actually were the respondents in the study. The study 
questionnaire was sent out through survey monkey and some were administered physically to the 
participants. 129 respondents completed the survey.  

Measures 
The perceptions of the participants’ entrepreneurial leadership practices were measured by 

adapting the Entrepreneurial Leadership Questionnaire (Renko et al., 2015), which had an 
acceptable reliability of 0.87. The employees were asked to express their agreement on the items 
using a 5-point Likert scale (1 = strongly disagree to 5 =strongly agree). The business leaders 
having undergone the EDC process, their employees’/team members were asked to rate them in 
terms of their ability to come up with ideas that led to the development of new products/services; 
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take risks and provide creative solutions to problems. Other areas include passion for work, and 
vision for the future of the business. The employees were also asked to state if their leader 
encourages them to act in a more innovative way, provide support in non-work related matters and 
builds their capacity to innovate / perform better.  

The measurement for capacity building is based on the areas of entrepreneurial management 
the participants of the program were exposed to. The business leaders having participated in 
capacity building program at EDC, the employees/team members were asked to indicate if the 
program has helped them in the following areas; financial management, operations management, 
human resource management, regulatory matters, sales and marketing. 

Model of Entrepreneurial Leadership 
Several researchers are devoting time to discovering models to explain entrepreneurial 

leadership (Renko et al. 2015). Thornberry (2006) model of entrepreneurship has received attention 
from several researchers (Dahiru, LopePohie, Basri & Hassan (2017) due to its applicability to 
leadership in organizations especially by discussing the application of entrepreneurial leadership 
at both individual and managerial levels within organization (Renko et al. 2015). The model 
focuses on creating and supporting environment by a leader for entrepreneurial activities to take 
place and at the same time inspire and encourage the employees or team members towards the 
actualization of the organizations vision (Dahiru et al. 2017).  

Thornberry’s model is referred to as an integrated approach because it was developed through 
the integration of three different leadership styles- transformational, transactional and charismatic. 
Dahiru et al. (2017) notes that the Thornberry (2006) model has an edge over the other models of 
entrepreneurial leadership due its ability to conceptualize entrepreneurial leadership practice at 
both personal and organizational levels.  

Findings 
Demographic Characteristics 

Most of the respondents fall within the age bracket 27-32 years (44.4%), followed by those 
within 33-38 years (33.2%). This is not unusual as the two-thirds of the Nigerian population are 
youth (18-35 years). Respondents within the age bracket 39-44 years constitute 12%. About half 
of the respondents are micro businesses, employing not more than 10 employees. In terms of 
sectors, about 43.6% of the respondents are in agric-business while 20.5% are in consultancy. 
16.9% are in food/catering and 10.3% are in apparel/fashion. Together, these four sectors make up 
over 91% of the respondents. On revenue per month, most of the MSMEs (39.2%) make 500,000 
naira and below, 18.7 make 2 million naira and below, 17.7% make above 2 million naira and 9.8% 
make 1 million naira and below. 

Demographic Characteristic Percentage 
Age 
21-26 
27-32 
33-38 
39-44 
45-Above 

6.50 
37.25 
39.50 
11.25 
5.5 

Number of Employees 
3-5 
6-8 

29.99 
15.90 

ACBSP Region 8 536 The Art of Develpoing Entrepreneurial Leaders

2018 ACBSP Region 8 Annual Conference Paris, France November 15- 17, 2018.  
The Art of Developing Entrepreneurial Leaders.
The International Council of Business Schools and Programs (ACBSP Region 8)



         Table 1: Demographics *1US$ traded for 306 Naira at the official market 
(Central Bank of  Nigeria) as at October 31, 2018. 

Results and Hypothesis Testing 
The study examined the relationship between capacity building and entrepreneurial 

leadership. The frequency distribution for the ten items representing entrepreneurial leadership 
shows that respondents mainly show agreement towards statements. The employees agreed that 
their team leaders often come up with ideas that leads to the improvement of current 
products/services or the development of new products / services. Also, the respondents agreed that 
the team leaders take risks and have creative solution to problems.  

Furthermore, majority of the respondents agreed that their leaders demonstrate passion for 
their work, have vision of the future for the business and challenge the employees to act in a more 
innovative way. In doing so, majority of the respondents reported that the team leaders support 
them in carrying out their tasks effectively. This is in addition to supporting them in non-work 
related matters and encouraging them in building their capacities. 

The frequency distribution for the six items representing capacity building shows that the 
respondents mainly show agreement towards these statements. Majority of the respondents agreed 
that their leaders having undergone the EDC Process are able to do well in terms of financial 
management. Also, most of the respondents reported that the leaders are able to better control and 
manage business operations. Similarly, majority of the respondents agreed that the team leaders 
are able to effectively manage the people in the organization. The results also show that the leaders 
understood regulatory matters. Most of the respondents reported that capacity building has helped 
the leaders in terms of sales and marketing.  

For the hypotheses, there was a positive correlation between capacity building and 
entrepreneurial leadership (r = 0.797, p = 0.267).  

9-11 
12- 14
15 and Above

14.08 
5.63 
34.39 

Line of Business  
Apparel/Fashion 
Events 
Food/Catering 
Agribusiness 
Consultancy 
Furniture 
Beauty 
Others 

15.07 
3.57 
18.64 
41.29 
19.64 
1.79 
0.00 

Revenue Level in Naira (per month) 
100,000 and below 
500,000 and below 
1 million and below 
2 million and below 
Above 2 million 

19.29 
40.58 
6.25 
15.49 
18.39 
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Discussion and Conclusion 
Result of the study shows strong connection between capacity building and entrepreneurial 

leadership. The findings indicate that capacity building has a significant positive effect on 
entrepreneurial leadership of the team leaders. In other words, when SME leaders perform their 
roles and tasks based on entrepreneurial leadership principles, as attested to by the employees, 
significant improvement was noticed in the financial management of the organization. This could 
be in terms of budgeting and making sure the enterprises always have the resources needed to meet 
financial obligations. Other areas include planning and forecasting, financial reporting as well as 
having a sound capital structure.  

In terms of operations management, there were also noticeable improvements in how the 
team leaders control and redesign business operations. This involves planning, organizing, and 
supervising processes. The results of the study also indicate that the leaders are able to better 
manage the people in the organization. Furthermore, due to capacity building, the leaders are able 
to significantly improve in sales and marketing which helps the organizations in achieving set 
targets. These techniques are aimed at promoting, selling and distributing a product or service. 

Understanding regulatory matters and adherence to same was also as a result of 
entrepreneurial leadership. Here, the leaders are able to better understand regulations guiding their 
business operations and they are also able to comply. Here, the enterprises are able to conform to 
rules and regulations guiding their practice. These could include having regard for specifications, 
safety and other related issues. On entrepreneurial leadership, the study found out that the 
employees were encouraged and empowered to challenge themselves and explore, generate and 
implement new ideas, this is line with the findings of several scholars (Freeman, 2014; Karol, 2015; 
Leitch & Volery, 2017).  

When SME leaders exhibit entrepreneurial leadership principles, their employees or team 
members are encouraged and supported to explore new opportunities while exploiting existing 
opportunities. This is in line with the submissions of Renko et al., (2015), that entrepreneurial 
leadership entails the ability of the leaders to influence and guide the performance of group 
members toward the achievement of organizational goals. This involves identifying and utilizing 
opportunities at every point in time.  

The study provides one of the first empirical evidences on the effectiveness of capacity 
building in enhancing the entrepreneurial leadership of SMEs in Nigeria. The study highlights the 
key roles that entrepreneurial leaders play in improving employees' work behavior particularly in 
SMEs. Consistent with prior researches (Freeman & Siegfried, 2015), the findings of this study 
highlight the critically increasing need for the development of entrepreneurial leadership 
competencies in SME leaders in order to enable them improve their business processes, thereby 
improving productivity and ensuring sustainability.  

By implication entrepreneurial leaders need to be actively engaged in entrepreneurial 
leadership courses and training programs (Bagheri, LopePihie, & Krauss, 2013; Kempster & Cope, 
2010; Leitch et al., 2013) to ensure continuous improvement. A connection was made between 
aspects of capacity building and entrepreneurial leadership indicating that the team leaders are most 
likely to be good entrepreneurial leaders. 
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Theoretical Implications 
This study provides several implications for theory development. By exploring the effect of 

capacity building on entrepreneurial leadership, the study assists in developing and extending 
theories on entrepreneurial leadership specifically for SME businesses (Fontana & Musa, 2017). 
This has become imperative since most studies suggested the effectiveness of entrepreneurial 
leadership within the context of established large firms (Bagheri et al., 2013; Currie et al., 2008). 
Also by examining entrepreneurial leadership, this study extends the type of leadership styles 
effective in positioning businesses for competitiveness, opportunity recognition and growth (De 
Jong & Den Hartog, 2010; Fontana & Musa, 2017; Karol, 2015).  

By focusing on entrepreneurial leadership practices of SME leaders in Nigeria, this study 
confirms the effectiveness of this leadership style in a developing country. In particular, this study 
suggests the effectiveness of entrepreneurial leadership in improving employees' innovation and 
ability to carry out tasks effectively in the business environment of Nigeria as a developing 
country in spite of the constraints that leaders face in exhibiting the traits of entrepreneurial 
leadership in such countries (Currie et al., 2008; Leitch et al., 2013). 

Practical Implications 
Since organizations are subject to dynamic changes arising from technical, environmental 

and operational conditions of running the business, this study becomes expedient in addressing 
leadership principles needed for firm sustainability. The findings of this study have several 
implications for both current and aspiring business leaders on the need to promote entrepreneurial 
leadership through capacity building. Also, there is strong implication on the ability of 
entrepreneurial leaders to promote innovation and opportunity recognition capacity among their 
employees in order to improve the competitiveness and growth of their business.  

The study emphasizes the need for current and would-be entrepreneurs in recognizing the 
key roles they ought to play in encouraging and supporting their team members/employees 
towards achieving business growth and sustainability. Also, findings from the study re-emphasize 
the need for existing and aspiring entrepreneurial leaders to influence the process of 
innovation and opportunity recognition in their business and to ensure that favourable climate 
are created if such are to thrive within their organization.   

As noted by Huang et al., (2014), due to the influential impact of business leaders' 
relationships and interactions in shaping employees' confidence in their capabilities for 
innovation and opportunity recognition, entrepreneurial leaders can leverage on the findings of 
this study and develop strong relationships with their employees in order to stimulate and 
maximize their innovation and opportunity recognition (Bagheri et al., 2013). In terms of 
entrepreneurship training and education, the curriculum could be strengthened using the findings 
of this study especially in creating more awareness on entrepreneurial leadership and in assisting 
entrepreneurial leaders understand their roles and developing needed competencies in order to 
inspire leadership in their businesses (Karol, 2015). 

Limitations and Future Studies 
This study has limitations, which need to be addressed. Future studies can consider larger 

sample size as results of the present study might not be used for generalization. This study 
involved employees only. Further studies could include entrepreneurial leaders in order to provide 
a deeper understanding of the association between capacity building and entrepreneurial 
leadership.  

Future studies should also investigate the effect of other aspects of employees’ work behavior and 
business practices including process improvement, business ethics, job satisfaction, 
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performance, commitment and quality and quantity of innovative ideas. Future studies can compare 
entrepreneurial leadership with other leadership styles. As suggested by several authors (Chapman, 
Johnson, & Kilner, 2014; Huang et al., 2014) entrepreneurial leadership practice would highly 
benefit from the findings of the empirical studies that explore the contextual facilitators and/or 
impediments for entrepreneurial leadership enactment in SMEs. 
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Developing Entrepreneurial Leaders 
through Capacity Building

Peter Bamkole



Background
2

Nigeria is a Country of entrepreneurial people

About 38m MSMEs / Majority are Micros

Engine of Growth but could be adding more value

EDC came to being 16yrs ago as a direct response 
to increase value creation of these entrepreneurs 
and increase their contribution to GDP



Background
3

EDC’s Mission: “To build a network of 
entrepreneurial leaders through 
continuous learning, process 
improvement and business integrity”



The EDC Process
4

Capacity Building 

Business Process Improvement

Promotion & Access to Finance

1

2

3



Entrepreneurial Leadership
5

Entrepreneurial leadership significantly stimulates
and fosters innovation, competitiveness and
opportunity recognition in SMEs (Freeman &
Siegfried, 2015; Leitch, McMullan & Harrison,
2013)



Entrepreneurial Leadership
6

Development of good leadership is one of the
driving forces for the success of SMEs (Abdul
Razak, 2010)



Entrepreneurial Leadership
7

Entrepreneurial development enhances the
capacities of participants to be effective in
leadership roles (Chen, Tang, Jin, Xie & Li, 2014;
Park, Kim, Yoon & Joo, 2017)



Problem Statement
8

 Previous studies have focused mainly on
entrepreneurial leadership in large firms, the
findings of which may not be applicable to the
context of SMEs (Leitch, McMullan &
Harrison, 2013; Leitch & Volery, 2017)



Study Objective
9

 Examine effect of Capacity Building on 
Entrepreneurial Leadership



Justification
10

Extend findings of previous studies on
entrepreneurial leadership in SMEs (Cope et al.,
2011; Koryak et al., 2015; Leitch et al., 2013).

One of the first empirical findings on
entrepreneurial leadership in SMEs and capacity
building specifically in Nigeria.



Literature Review
11

Entrepreneurial leadership involves influencing and
directing the performance of team members in order
achieve organizational goals (Renko et al. 2015)

Effective leadership style needed in challenging and
complex business environments (Fontana & Musa,
2017; Freeman & Siegfried, 2015).

Process of inspiring an entrepreneurial vision and
encouraging a team to enact the vision and in
uncertain environment (Kuratko, 2007; Chen, 2004;
Surie & Ashley, 2008).



Literature Review
12

Capacity building as intentional and coordinated
efforts to strengthen individuals’ ability to solve
problems and achieve objectives through
provision of knowledge and skills (Light 2013;
Maiese, 2005)

Since entrepreneurship education and training
provides tools to aspiring, and practicing
entrepreneurs (Freeman, 2014), building the
capacities of entrepreneurs can help them
overcome most business management challenges.



Hypothesis
13

H1: Capacity building is positively related
with entrepreneurial leadership



Theoretical Underpinning
14

Thornberry (2006) model of entrepreneurship; the
application of entrepreneurial leadership at both
individual and managerial levels in organizations

Developed through the integration of three
different leadership styles- transformational,
transactional and charismatic

Ability to conceptualize entrepreneurial
leadership practice at both personal and
organizational levels.



15



Population and Data Collection
16

3000+ Alumni

500 Selected

129 
Respondent



Business Sectors
17

Apparel/Fashion Events Food/Catering Agribusiness Consultancy Furniture



Employee Size
18
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Respondents by Age
19

0 5 10 15 20 25 30 35 40 45

21-26

27-32

33-38

39-44

45-Above



Measures:
20

Entrepreneurial Leadership Questionnaire (Renko
et al. 2015); Entrepreneurial Management Program



Entrepreneurial Leadership
21

Innovation
In New 
Product 
Development 

Innovation in 
Redevelopment 
of existing 
product

Vision for 
the future of 
the Business

Providing 
creative 
solutions to 
problems

Support staff 
in non-work 
related matters

Encourages 
staff to in 
building their 
capacity

Support staff 
In carrying 
out their
tasks

Challenges staff
to be more
innovative

Demonstrate 
Passion for 
work

Risk taking
culture



EDC Capacity Building Program
22

Financial 
Management

Operations
Management

Human
Resource
Management

Regulatory
Matters

Sales and
Marketing



Hypothesis Testing
23

There was a positive correlation between capacity
building and entrepreneurial leadership (r = 0.797,
p = 0.267).



Results
24

When SME leaders perform their roles based on
entrepreneurial leadership principles, there are
significant improvements in financial mgt,
operations mgt, HRM, sales/marketing etc.

Study highlights key roles entrepreneurial leaders
play in improving employees' innovation work
behavior



Results
25

Employees are encouraged and empowered to
challenge themselves; explore, generate and
implement new ideas, in line with the findings of
several scholars (Freeman, 2014; Karol, 2015;
Leitch & Volery, 2017)

Entrepreneurial leadership entails the ability of
the leaders to influence and guide the
performance of group members toward the
achievement of organizational goals in line with
the findings of Renko et al., (2015)



Theoretical Implications
26

Extending theories on entrepreneurial leadership specifically
for SME businesses

Extends the type of leadership styles for SME Growth



Practical Implications
27

Need for current and would-be entrepreneurs in recognizing
the key roles they ought to play in encouraging and supporting
their team members/employees towards achieving business
growth and sustainability.

In terms of entrepreneurship education, the curriculum could
be strengthened using the findings of this study



Limitations & Future Studies
28

Larger Sample Size

Include entrepreneurial leaders for deeper
understanding

Investigate effect of other aspects of employees’
work behavior including process improvement,
business ethics, job satisfaction etc.



29
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THE ORGANIZATIONAL CULTURE CONFLICT OVER 
INNOVATIONS IN THE CONTEXT OF A BUSINESS SCHOOL FROM 

AN EMERGING MARKET 

Vladimir Korovkin 
Moscow School of Management SKOLKOVO, Russia, and 

International School of Management, Paris,  
vladimir_korovkin@skolkovo.ru 

ABSTRACT 
The paper deals with the innovation challenges of Moscow School of Management 
SKOLKOVO, a leading private business school in Russia. While facing a number of 
challenges generic to the worldwide industry of business education, a business school from 
an emerging market has additional market pressure as it operates in strong competition from 
the established and recognized schools from the USA and EU. One of the possible answers is 
innovative research that creates market-specific content in addition to the standard business 
curriculum that is more practically applicable in the context of the emerging markets. 
However, provided limited financial resources of a school, investment in such research is 
seen as an alternative to marketing and other business development activities that may bring a 
quick boost in operational results of a school. Dilemmas like this are solved on the basis of 
organizational values, which collectively define the organizational culture. The goal of the 
research is to suggest a quantification of the conflict of cultures between the management of 
the School and the researchers working for it with the help of OCAI analysis. It is 
demonstrated in the paper that the business management of the school generally supports the 
“market” values while the professors and researchers generally support the “adhocracy” 
values. The results explain why the innovative research projects are often deprioritized 
compared to the business development projects. At the same time, making the dilemma 
explicit to management and faculty of the School, can provide for open discussion that can 
facilitate arriving to better balance of funding for innovative research and market 
development.    

Keywords: Innovations, innovations culture, organization culture, business education, 
emerging markets 

INTRODUCTION 
Modern business schools are in a sense caught in crossfire of two opposite approaches 

to the idea of business teaching. While some authors (Roos, 2014) blame them for losing 

touch with practical issues of modern business and sharing the general obsession of academic 

world with the quantity of journal publications, others (Khurana, 2007) point out that the 

academic rigor of business education does not match the standards of research and teaching 

of either social or natural science. The degree of replicability of successful practices in 

business is limited compared to fields like engineering or architecture (which are also largely 

practice-based), as businesses are often seeking to achieve competitive advantage usually 

through deliberately doing things in a different way compared to the past, creating constant 
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evolution with certain path-dependencies1. The situation urges the leading business schools 

around the globe to search for the new understanding of both “what” and “how” of their 

business. There is emerging body of literature that reflects upon this process2, indicating that 

business schools are facing ever growing competition both from within the industry and from 

the quickly emerging substitutes like corporate learning and online courses. Summing up the 

literature in brief, the recipe for survival lies in extensive innovation within the business 

schools, to the point of significant reinvention of the whole organization. 

The challenges would mount for a business school from an emerging market, which is 

relatively new to the field. Here the overall challenges of running a business school are 

multiplied by the fact that quality personnel is scarce on the market – both for faculty and for 

management; the research culture in business is generally underdeveloped, and many of the 

most enthusiastic potential students would seek to gain education in the Western institutions 

for a number of reasons.3 

Put simple, a business school competes on the market in four domains of customer 

value (which are closely interlinked, though) (based on Karaian, 2011): 

- Delivering knowledge and skills, represented in curriculum, and also dependent on

the quality of faculty;

- Creating personal network for a student, an important instrument of career

advancement and business development;

- Giving a “badge”, the acknowledgement of personal achievement, multiplied in value

by the reputation of the school on the market;

- Providing overall experience, including personal development that comes through

reflection over the process of learning.

1 While one can easily replicate a building project of, say, early 20th century with more or less the same 
degree of architectural success, an attempt to structure a modern business organization according to the 
blueprint of the early years of Ford company will hardly be a reasonable endeavor.  

2 See for example Hawawini (2005), Barnatt et. al (2016) or Davis (2013) in addition to the papers cited 
above 

3 See Bradshaw, 2017 for an extended analysis of business education in China, which is much applicable 
to other emerging markets 
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When selecting the school - or taking the decision to invest effort and  money into 

receiving a business degree - the would be students are judging, consciously or not, the value 

that they get along those dimensions against the direct and indirect costs, including tuition 

fees, cost of living and possible temporary losses in revenue during the period of education.  

A school from an emerging market is in most cases compared by potential students to a 

set of reputable schools from EU and US, which clearly win on the “badge” dimension, and 

also may be more attractive as a personal experience to those, who are keen to face strong 

challenges. To those students who plan for the career at the native country a business network 

built abroad may be somewhat less valuable compared to the one created on the home turf. 

Yet in many cases the key domain of competition, the one, where a school from an emerging 

market can win a student over the established Western institutions is the area of knowledge 

and skills: what and how it promises to develop.  

SETTING THE PROBLEM 
Few, if any, business schools from the emerging markets can compete head on with the 

leading Western institutions in the overall quality of curriculum and faculty. Still, there is a 

significant niche opened by the need to make the learnt knowledge and skills applicable in 

the context of the local business practice. The paradigm of doing business in countries like 

Russia, China, India, etc. is different from the markets of EU or USA in many aspects, most 

importantly in terms of institutional setting, legal framework, organizational culture and 

customer behavior (Korovkin, Shapenko, 2016). This specific is at best only touched upon in 

the curricula of Western business school, while it calls for full immersion in case one is 

aiming at successful business operations in those markets. However, for the schools from the 

emerging markets to create strong competitive advantage in this knowledge domain they need 

to invest in bringing up local faculty, researching native business practices and cases and 

developing frameworks that can serve as bridges between the general business theory and 

local-specific praxis.  

Herein lays a business dilemma. As operational margins of a typical school from an 

emerging market are relatively thin, it has limited resources for investment into research that 

is necessary to develop innovative content. The same resources can be alternatively invested 

into additional marketing activities, which are likely to bring quicker increase in the school’s 

top line through higher enrollment. This dilemma does not have a strict “mathematical” 

solution - as the future outcomes of alternative routes of investment are highly uncertain. 
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Such kind of organizational dilemmas are solved on the basis of organizational culture and 

values4.  

The dilemma is likely to be founded on the conflict of cultures (Quinn, R., & 

Rohrbaugh, J., 1981) arguably, between those in a business school who are responsible for 

development of content of education and those, who are working in sales and management, 

being directly responsible for the financial result. While in the more established schools the 

methods of arbitrage of the conflict have long been in place, in the relatively young 

organizations from the emerging markets we often can witness vivid debates over the 

priorities, especially when it comes to budget allocation. The objective of the paper was to (a) 

make the dilemma explicit in the context of a specific business School and to (b) offer a 

graphic, preferably quantitative, demonstration of the conflict of organizational values. Such 

a demonstration could lead to a more open and informed dialogue within the organization.   

THEORETICAL FRAMEWORK AND RESEARCH METHOD 
Analytical instrument OCAI (Organizational Cultural Assessment Index) can be used 

effectively for the purpose. The instrument developed by Cameron and Quinn (Cameron and 

Quinn, 2006) is based on the conflict (or competition) of values along two dimensions: 

“flexibility and discretion vs. stability and control” and “internal focus and integration vs. 

external focus and differentiation”. As a result, four types of corporate culture emerge (see 

Fig. 1): hierarchy (stability and internal focus), market (stability and external focus), clan 

(flexibility and internal focus) and adhocracy (flexibility and external focus) (Cameron and 

Quinn, 2006, p. 46).  

Initial observation of actual business discussion led to framing the abovementioned 

dilemma of investment priorities (marketing vs. innovative research) as a conflict between 

the cultures of market and adhocracy: while both are external oriented, the former one is 

focused on stability and control, while the latter is promoting flexibility and discretion. This 

hypothesis fits the casual self-representation of, respectively, managers and researchers. The 

managers of the school, tend to use statements like “The organization should be results 

oriented. A major concern is with getting the job done” in the discussions; the professors and 

researchers will commonly argue that “The success of organization is based on having the 

4 “Principles guide choices, in terms of business opportunities to pursue or reject, or in terms of 
investments with a longer time horizon that might seem uneconomic today” (Kanter, 2010), see also 
Suddaby (2010);  
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most unique or newest products”. The researchers would lament the fact that they are usually 

not empowered directly to make major budget decisions, stating that for this reason 

advancement of innovative research projects is often deprioritized compared to marketing or 

other business development activity. 

The observations bring us to the set of hypotheses: 

(H1) There would be significant difference in the preferred organizational culture 

between faculty and management of a specific business school; 

(H2) The difference will be along the “stability vs. flexibility” dimension; 

(H3) There will be no significant difference on the “outward-looking vs, inward-

looking” dimension, both groups would tend to support the outward-looking approach. 

Internal focus External focus 
Stability Hierarchy 

“A very formalized and 
structured place to work. 
Procedures govern what 

people do. The leaders pride 
themselves on being good 

coordinators and organizers 
who are efficiency minded. 

Maintaining a smooth-
running organization is most 

critical. Formal rules and 
policies hold the 

organization together. The 
long-term concern is 

stability and 
performance with efficient, 
smooth operations. Success 

is defined in terms of 
dependable delivery, smooth 

scheduling and low cost. 
The management of 

employees is concerned with 
secure employment and 

predictability”. 

Market 
“A result-oriented 

organization whose major 
concern is getting the job 

done. People are competitive 
and goal-oriented. The 

leaders are hard drivers, 
producers, and competitors. 

They are tough and 
demanding. The glue that 

holds the organization 
together is an emphasis on 
winning. Reputation and 

success are common 
concerns. The long-term 
focus is on competitive 

actions and achievement of 
measurable goals and 

targets. Success is defined in 
terms of market share and 
penetration. Competitive 

pricing and market 
leadership are important. 

The organizational style is 
hard-driving 

competitiveness”. 
Flexibility Clan Adhocracy 
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“A very pleasant place to 
work, where people share a 
lot of personal information, 

much like an extended 
family. The leaders or heads 
of the organization are seen 
as mentors and perhaps even 

parent figures. The 
organization is held together 

by loyalty or tradition. 
Commitment is high. The 

organization emphasizes the 
long-term benefit of human 
resources development and 
attaches great importance to 

cohesion and morale. 
Success is defined in terms 
of sensitivity to customers 

and concern for people. The 
organization places a 

premium on teamwork, 
participation, and 

consensus”. 

“A dynamic, entrepreneurial, 
and creative place to work. 
People stick out their necks 
and take risks. The leaders 
are considered innovators 

and risk takers. The glue that 
holds the organization 

together is commitment to 
experimentation and 

innovation. The emphasis 
is on being on the leading 
edge. The organization’s 
long-term emphasis is on 
growth and acquiring new 
resources. Success means 
gaining unique and new 

products or services. Being a 
product or service leader is 
important. The organization 

encourages individual 
initiative and freedom”. 

Fig. 1. Illustration of four types of organizations according to Cameron and Quinn. 
Descriptions of cultures are from OCAI Online.  

RESEARCH RESULTS AND DISCUSSION 
The hypotheses were verified through applying the assessment questionnaire (Cameron 

and Quinn, pp 26 – 28, see in Appendix 1) to a group of managers and faculty from the 

Moscow School of Management SKOLKOVO. The managers were divided into two 

subgroups: top managers (President, Dean, Financial Director and four Directors of the key 

programs of the School) and middle managers (their immediate subordinates). The total of 38 

filled questionnaires was collected: 16 for faculty (100% of core faculty), 7 for top managers 

and 15 for middle managers (ca. 50% of middle management). Mann-Whitney test was used 

to determine statistical significance of results5. The original English version of questionnaire 

was used, as all the respondents are fluent speakers of business English, and correct 

translation of some of the important concepts of the questionnaire (e. g. “commitment”) into 

Russian would be problematic.  

Context The Moscow School of Management SKOLKOVO, launched in 2006 by a 

group of successful Russian businessmen in order to boost the quality of managerial talent in 

5 The test is widely used for determining significance of comparison of small samples, see Richardson, 
John T. E. (2018). 
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the country. Twelve years later the school is a widely regarded as a leading institution of 

business teaching in the ex-USSR countries, with growing international presence6. The 

School delivers international standards of MBA and EMBA teaching (most of the faculty is 

invited from leading European schools like IMD, IESE, INSEAD, etc. working in 

SKOLKOVO part-time), it also has a growing practice of corporate and open enrollment 

programs. Despite the turbulence of the past years in Russian economy7 the school managed 

not only to stay financially sustainable, but to expand its operations. Most of the school 

programs follow modular approach, with extensive self-learning and about 4-5 days a month 

spent in class. This allows the students to receive an international quality business degree 

without leaving their jobs; a very attractive offer in the context of stagnant economy. At the 

same time the tuition fees are high, mostly on par with leading international schools, 

reflecting the aspiration to compete on quality of education, not on price.  

The School has developed its own practice-oriented method which has recently gained 

some international recognition (Bishof, 2018). Though the SKOLKOVO school has 

definitely been quite successful up to the moment, it faces both the generic challenges of 

business education mentioned above and some challenges that are specific to emerging 

markets and Russia.  

Table 1 represents the summary of results. Contrary to the expectations, the culture 

most supported by middle management was “adhocracy”, followed by “market” and “clan” 

(with insignificant difference between the latter two). The faculty was mostly supporting the 

“clan” culture, followed by “adhocracy”. Interestingly, the same pattern was followed by top 

management. Quite unexpectedly, the “hierarchy” culture gained most support among the 

faculty group. This result was highly statistically significant8. Fig. 2 on the following page 

gives the graphic representation of the results.  

clan adhocracy market hierarchy 
Middle 
Managers 27,75 34,50 28,00 9,75 
Faculty 30,16 28,91 25,00 15,94 

6 This includes extended cooperation with Hong Kong University of Science and Technology (HKUST) and 
ESMT business school from Berlin, Germany. 

7 Russian GDP was falling in 2014 and 2015, with small growth in 2016-2017. The national currency has 
devalued sharply in 2014 - 2015, losing half of its value against dollar or euro, this created challenges for 
every import-dependent business models.  

8 U-criterion of Mann-Whitney value of 136,5 with the p <=0,01 value for the data set being 140. 
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Top Managers 27,19 23,75 24,84 11,72 
Table 1. Summary of results of OCAI questionnaire 

The research results indicate that there is indeed statistically significant difference in the 

organizational culture of faculty and management of Skolkovo School. However, the 

difference lies not in the dimension of “stability vs. flexibility”, but in the dimension of 

“external vs. internal orientation”, with faculty being more internally-oriented, even to the 

point of supporting the “hierarchy” culture. The description of the culture (“Procedures 

govern what people do. Maintaining a smooth-running organization is most critical”) reads 

somewhat counter-intuitive when applied to the world of research and teaching, which is 

often self-described as “creative”, “open”, “risk taking”.  

Fig. 2. Graphic representation of the preferred organizational culture of three compared 
groups  

It is also interesting to note that the middle managers, who were often self-attributed 

promoters of “market” values of being “goal-oriented” and “competitive” appeared to support 

more of “adhocracy” values, associated rather with “creativeness” and “dynamism”.  

Thus, in the case of both managers and faculty we see graphic discrepancy between 

self-attribution of values (as observed in informal discussions) and the results of formalized 

assessment of organizational culture. There can be two reasons for such discrepancy: either 

the respondents were not fully sincere in answering the questionnaire, or some of the 

important organizational values are not reflected upon enough and/or are not verbalized 

openly in everyday discussions. 
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To arrive to an explanation, we have discussed the research results with several 

respondents from each group. They tended to agree that the results of formalized research 

may be better describing the actual preferences in culture, compared to casual everyday 

discussions. Thus, the notion that the internalized values are not fully reflected upon and are 

misrepresented in informal communication seems plausible.  

CONCLUSION 
To compete successfully against the established Western institutions, the business 

schools from emerging markets need to develop innovative market-specific curriculum that 

can better support the practical needs of students. However, such development requires 

certain investment of time and money, mostly for research. In the context of financial 

constraints, the faculty of business school compete internally for the funds with the middle 

managers who are responsible for various business development activities, like marketing; 

these activities often promise quicker returns.  

The conflict of values and organizational cultures between the business management of 

a school and its faculty makes it difficult to resolve the dilemma; as the business management 

is in direct command of budgets, it usually puts business development issues on top of the 

school’s agenda. The conflict is casually represented as a clash between two externally-

oriented cultures, “market” and “adhocracy”. Our research has suggested that the actual 

conflict has deeper foundation, with faculty being inclined towards the internal orientation. 

While this inclination is seldom verbalized in business discussions, it is often projected 

through action, creating the impression that faculty tends to support self-centric agenda rather 

than contribute to the market success of a School.  

Making explicit both the drift in cultures and the discrepancy between the internally 

hold values and their verbal representation should contribute to making the business 

discussions more open, informed and constructive. Further research is needed to understand 

the reasons behind the noted discrepancy of actual and presented self in the organizational 

context9.   
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APPENDIX 

Appendix 1: Questionnaire for OCAI assessment (from OCAI online, https://www.ocai-
online.com/userfiles/file/ocai_enterprise_example_report.pdf). 

Respondents should distribute 100 points between the four statements in each of the six 
questions. The results are further grouped as follows: 

Average of A responses: value for “clan” type  

Average of B responses: value for “adhocracy” type 

Average of C responses: value for “market” type  

Average of D responses: value for “hierarchy” type  

1. Dominant Characteristics

A. The organization is a very personal place. It is like an extended family. People seem to
share a lot of themselves.

B. The organization is a dynamic and entrepreneurial place. People are willing to stick their
necks out and take risks.

C. The organization is very results oriented. A major concern is with getting the job done.
People are very competitive and achievement oriented.

D. The organization is a very controlled and structured place. Formal procedures generally
govern what people do.

2. Organizational Leadership

A. The leadership in the organization is generally considered to exemplify mentoring,
facilitating, or nurturing.

B. The leadership in the organization is generally considered to exemplify entrepreneurship,
innovation, or risk taking.

C. The leadership in the organization is generally considered to exemplify a no-nonsense,
aggressive, results-oriented focus.

D. The leadership in the organization is generally considered to exemplify coordinating,
organizing, or smooth-running efficiency

3. Management of Employees

A. The management style in the organization is characterized by teamwork, consensus, and
participation.

B. The management style in the organization is characterized by individual risk taking,
innovation, freedom, and uniqueness.
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C. The management style in the organization is characterized by hard-driving
competitiveness, high demands, and achievement.

D. The management style in the organization is characterized by security of employment,
conformity, predictability, and stability in relationships.

4. Organizational Glue

A. The glue that holds the organization together is loyalty and mutual trust. Commitment to
this organization runs high.

B. The glue that holds the organization together is commitment to innovation and
development. There is an emphasis on being on the cutting edge.

C. The glue that holds the organization together is an emphasis on achievement and goal
accomplishment.

D. The glue that holds the organization together is formal rules and policies. Maintaining a
smooth-running organization is important.

5. Strategic Emphases

A. The organization emphasizes human development. High trust, openness, and participation
persist.

B. The organization emphasizes acquiring new resources and creating new challenges. Trying
new things and prospecting for opportunities are valued.

C. The organization emphasizes competitive actions and achievement. Hitting stretch targets
and winning in the marketplace are dominant.

D. The organization emphasizes permanence and stability. Efficiency, control and smooth
operations are important.

6. Criteria of Success

A. The organization defines success on the basis of development of human resources,
teamwork, employee commitment, and concern for people.

B. The organization defines success on the basis of having the most unique or newest
products. It is a product leader and innovator.

C. The organization defines success on the basis of winning in the marketplace and outpacing
the competition. Competitive market leadership is key.

D. The organization defines success on the basis of efficiency. Dependable delivery, smooth
scheduling and low-cost production are critical.
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The organizational culture conflict over innovations in the 
context of a business school from an emerging market. 

Paris, November 15, 2018 
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Introduction

• Modern business schools are caught in crossfire:
• Some authors (Roos, 2014) blame them for losing touch with

practical issues of modern business and sharing the general
obsession of academic world with the quantity of journal
publications,

• Others (Khurana, 2007) point out that the academic rigor of
business education does not match the standards of research
and teaching of either social or natural science.

• Challenge: replicability of successful practices in business is limited
compared to fields like engineering or architecture (which are also
largely practice-based), as businesses are often seeking to achieve
competitive advantage usually through deliberately doing things in a
different way compared to the past

• Business schools are facing ever growing competition both from
within the industry and from the quickly emerging substitutes like
corporate learning and online courses.
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More challenges for business schools from emerging 
markets 

Vladimir Korovkin, DBA candidate, International School of Management, Paris

Lack of quality personnel – both for faculty and for management
Research culture in business is generally underdeveloped
Many of the most enthusiastic potential students would seek to gain 
education in the Western institutions for a number of reasons.
When selecting the school - or taking the decision to invest effort and  
money into receiving a business degree - the would be students are 
judging, consciously or not, the value that they get along the four 
dimensions of the model against the direct and indirect costs, including 
tuition fees, cost of living and possible temporary losses in revenue 
during the period of education. 
A school from an emerging market is in most cases compared to a set of 
reputable schools from EU and US, which clearly win on the “badge” 
dimension, and also may be more attractive as a personal experience to 
those, who are keen to face strong challenges. To those students who 
plan for the career at the native country a business network built abroad 
may be somewhat less valuable compared to the one created on the 
home turf. Yet in many cases the key domain of competition, the one, 
where a school from an emerging market can win a student over the 
established Western institutions is the area of knowledge and skills. 

Knowledge

“Badge”

Experience

Network

Model: four dimensions of 
competition for a business 
school 
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Setting the problem

Vladimir Korovkin, DBA candidate, International School of Management, Paris

Few, if any, business schools from the emerging markets can compete head on with the leading Western 
institutions in the overall quality of curriculum and faculty. 
Niche:  to make the learnt knowledge and skills applicable in the context of the local business practice. The 
paradigm of doing business in countries like Russia, China, India, etc. is different from the markets of EU or 
USA in many aspects, most importantly in terms of institutional setting, legal framework, organizational 
culture and customer behavior. 
However, for the schools from the emerging markets to create strong competitive advantage in this 
knowledge domain they need to invest in bringing up local faculty, researching native business practices 
and cases and developing frameworks that can serve as bridges between the general business theory and 
local-specific praxis. 
Business dilemma: limited resources for investment into research that is necessary to develop innovative 
content, which can be alternatively invested into additional marketing activities, which are likely to bring 
quicker increase in the school’s top line through higher enrollment. 
The dilemma is likely to be founded on the conflict of cultures (Quinn, R., & Rohrbaugh, J., 1981) arguably, 
between those in a business school who are responsible for development of content of education and 
those, who are working in sales and management, being directly responsible for the financial result. 

While in the more established schools the methods of arbitrage of the conflict have long been in place, in the relatively 
young organizations from the emerging markets we often can witness vivid debates over the priorities, especially when it 
comes to budget allocation. 
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The objective of the paper

Vladimir Korovkin, DBA candidate, International School of Management, Paris

To  make the dilemma explicit in the context of a specific business School 
To offer a graphic, preferably quantitative, demonstration of the conflict of organizational values. Such a 
demonstration could lead to a more open and informed dialogue within the organization.  



6

Research method. 

• Analytical instrument
OCAI (Organizational
Cultural Assessment
Index) can be used
effectively for the
purpose.

• The instrument
developed by Cameron
and Quinn (Cameron and
Quinn, 2006) is based on
the conflict (or
competition) of values
along two dimensions:
“flexibility and discretion
vs. stability and control”
and “internal focus and
integration vs. external
focus and differentiation”

Internal focus External focus
Stability Hierarchy

“A very formalized and 
structured place to work. 
Procedures govern what 

people do…. The 
management of 

employees is concerned 
with secure employment 

and predictability”.

Market
“A result-oriented 

organization whose major 
concern is getting the job 

done. People are competitive 
and goal-oriented… The 

organizational style is hard-
driving competitiveness”.

Flexibility Clan
“A very pleasant place to 
work, where people share 

a lot of personal 
information, much like an 

extended family… The 
organization places a 

premium on teamwork, 
participation, and 

consensus”.

Adhocracy
“A dynamic, entrepreneurial, 
and creative place to work. 
People stick out their necks 

and take risks… The 
organization encourages 
individual initiative and 

freedom”.
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Research hypotheses 

Vladimir Korovkin, DBA candidate, International School of Management, Paris

• Initial observation of actual business discussion led to framing the abovementioned dilemma of
investment priorities (marketing vs. innovative research) as a conflict between the cultures of market and
adhocracy: while both are external oriented, the former one is focused on stability and control, while the
latter is promoting flexibility and discretion.

• This hypothesis fits the casual self-representation of, respectively, managers and researchers. The
managers of the school, tend to use statements like “The organization should be results oriented. A major
concern is with getting the job done” in the discussions; the professors and researchers will commonly
argue that “The success of organization is based on having the most unique or newest products”. The
researchers would lament the fact that they are usually not empowered directly to make major budget
decisions, stating that for this reason advancement of innovative research projects is often deprioritized
compared to marketing or other business development activity.

• The observations bring us to the set of hypotheses:
• (H1) There would be significant difference in the preferred organizational culture between faculty and

management of a specific business school;
• (H2) The difference will be along the “stability vs. flexibility” dimension;
• (H3) There will be no significant difference on the “outward-looking vs, inward-looking” dimension, both

groups would tend to support the outward-looking approach.
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Context of research 

Vladimir Korovkin, DBA candidate, International School of Management, Paris

The Moscow School of Management SKOLKOVO was launched in 2006 by a group of successful Russian 
businessmen in order to boost the quality of managerial talent in the country. 
Twelve years later the school is a widely regarded as a leading institution of business teaching in the ex-
USSR countries, with growing international presence . 
The School delivers international standards of MBA and EMBA teaching (most of the faculty is invited from 
leading European schools like IMD, IESE, INSEAD, etc. working in SKOLKOVO part-time), it also has a 
growing practice of corporate and open enrollment programs. 
Despite the turbulence of the past years in Russian economy  the school managed not only to stay 
financially sustainable, but to expand its operations. 
Most of the school programs follow modular approach, with extensive self-learning and about 4-5 days a 
month spent in class. This allows the students to receive an international quality business degree without 
leaving their jobs; a very attractive offer in the context of stagnant economy. 
The tuition fees are high, mostly on par with leading international schools, reflecting the aspiration to 
compete on quality of education, not on price. 
The School has developed its own practice-oriented method which has recently gained some international 
recognition (Bishof, 2018). 
Though the SKOLKOVO school has definitely been quite successful up to the moment, it faces both the 
generic challenges of business education mentioned above and some challenges that are specific to 
emerging markets and Russia. 
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Research sample 

Vladimir Korovkin, DBA candidate, International School of Management, Paris

The hypotheses were verified through applying the assessment questionnaire (Cameron and Quinn, pp 26 
– 28, see in Appendix 1) to a group of managers and faculty from the Moscow School of Management
SKOLKOVO.
The managers were divided into two subgroups: top managers (President, Dean, Financial Director and 
four Directors of the key programs of the School) and middle managers (their immediate subordinates). 
The total of 38 filled questionnaires was collected: 

16 for faculty (100% of core faculty)
7 for top managers (100%)
15 for middle managers (ca. 50% of middle management). 

Mann-Whitney test was used to determine statistical significance of results . 
The original English version of questionnaire was used, as all the respondents are fluent speakers of 
business English, and correct translation of some of the important concepts of the questionnaire (e. g. 
“commitment”) into Russian would be problematic. 
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Research results 

Vladimir Korovkin, DBA candidate, International School of Management, Paris

Contrary to the expectations, the 
culture most supported by middle 
management was “adhocracy”, 
followed by “market” and “clan” 
(with insignificant difference 
between the latter two). 
The faculty was mostly 
supporting the “clan” culture, 
followed by “adhocracy”.
The same pattern was followed 
by top management. 
Quite unexpectedly, the 
“hierarchy” culture gained most 
support among the faculty group. 
This result was highly statistically 
significant . 

clan
adhocrac

y market hierarchy
Middle 
Managers 27,75 34,50 28,00 9,75
Faculty 30,16 28,91 25,00 15,94
Top Managers 27,19 23,75 24,84 11,72

0
5

10
15
20
25
30
35

clan

adhocracy

market

hierarch

Comparison of organization cultures mix
MM Re TM



11

Discussion of results 

Vladimir Korovkin, DBA candidate, International School of Management, Paris

The research results indicate that there is indeed statistically significant difference in the organizational 
culture of faculty and management of Skolkovo School. 
However, the difference lies not in the dimension of “stability vs. flexibility”, but in the dimension of 
“external vs. internal orientation”, with faculty being more internally-oriented, even to the point of 
supporting the “hierarchy” culture. The description of the culture (“Procedures govern what people do. 
Maintaining a smooth-running organization is most critical”) reads somewhat counter-intuitive when applied 
to the world of research and teaching, which is often self-described as “creative”, “open”, “risk taking”. 
Middle managers, who were often self-attributed promoters of “market” values of being “goal-oriented” and 
“competitive” appeared to support more of “adhocracy” values, associated rather with “creativeness” and 
“dynamism”. 
Thus, in the case of both managers and faculty we see graphic discrepancy between self-attribution of 
values (as observed in informal discussions) and the results of formalized assessment of organizational 
culture. 
There can be two reasons for such discrepancy: either the respondents were not fully sincere in answering 
the questionnaire, or some of the important organizational values are not reflected upon enough and/or are 
not verbalized openly in everyday discussions.
To arrive to an explanation, we have discussed the research results with several respondents from each 
group. They tended to agree that the results of formalized research may be better describing the actual 
preferences in culture, compared to casual everyday discussions. Thus, the notion that the internalized 
values are not fully reflected upon and are misrepresented in informal communication seems plausible. 
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Conclusion

Vladimir Korovkin, DBA candidate, International School of Management, Paris

To compete successfully against the established Western institutions the business schools from emerging 
markets need to develop innovative market-specific curriculum that can better support the practical needs 
of students. However such development requires certain investment of time and money, mostly for 
research. In the context of financial constraints the faculty of business school compete internally for the 
funds with the middle managers who are responsible for various business development activities, like 
marketing; these activities often promise quicker returns. 
The conflict of values and organizational cultures between the business management of a school and its 
faculty makes it difficult to resolve the dilemma; as the business management is in direct command of 
budgets, it usually puts business development issues on top of the school’s agenda. 

The conflict is casually represented as a clash between two externally-oriented cultures, “market” and 
“adhocracy”. 
Our research has suggested that the actual conflict has deeper foundation, with faculty being inclined 
towards the internal orientation. While this inclination is seldom verbalized in business discussions, it is 
often projected through action, creating the impression that faculty tends to support self-centric agenda 
rather than contribute to the market success of a School. 

Making explicit both the drift in cultures and the discrepancy between the internally hold values and their 
verbal representation should contribute to making the business discussions more open, informed and 
constructive. Further research is needed to understand the reasons behind the noted discrepancy of actual 
and presented self in the organizational context 

Kim and Sharkey (1995) suggest some interesting avenues of exploring the issue
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ABSTRACT 
The current study has an objective to determine the best methods for identifying consumer 
preferences for innovative products. For this рurрose, the approaches to conduct consumer 
research projects with choice-based conjoint analysis for identifying and develoрing the future 
characteristics of new innovative products have been analyzed. The parameters of research of 
consumer preferences for innovative consumer goods while using compositional and 
decomposition approaches have been evaluated. The model for evaluating the success of 
innovative products has been developed, which includes such factors as innovativeness level, 
correspondence to the needs of customer target segments, and product perception by the 
customers. The structure of communication process between the consumers and the company 
developing the innovative рroducts through the research agency has been defined. 

Keywords: innovative products, consumer research, consumer preferences, compositional 
approach, decomposition approach.      

INTRODUCTION 

For any enterprise, sooner or later, there aррears the need to release innovative рroducts 

with the рurрose of increasing or maintaining its comрetitive position in the market. But the 

process of bringing such products to the market is always accompanied by a certain degree of 

risk, even if the innovative product has obvious advantages for consumers (Sethi, Smith, & Park, 

2001). This applies to both mass market consumer products as well as industrial goods. The 

results of many studies have shown that more than 30% of consumer goods and around 20% of 

industrial goods are experiencing market failures (Mugge & Dahl, 2013). Slack demand for 

innovative рroducts may be рartly exрlained by the fact that they aррear mainly, solely on the 

basis of new knowledge without taking into account the real needs of the market. In recent years, 
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several studies have shown that the key factor in the market success of the product is the 

marketing research of consumers. This guarantees the commercial success of over 70% of 

innovative products on the market (Cooрer, 2008). 

Literature Review 
Numerous studies conducted over the past decade in a number of countries prove that new 

consumer behavior trends in the process of acquiring new products have emerged. The 

experience, opinions, and attitudes of some consumers influence the others, thereby forming 

consumer behavior (Kotler, Kartajaya, & Setiawan, 2010; Moskowitz & Hartmann, 2008). 

At the same time consumers’ trust to the communication from companies, has been 

affected recently. According to research results, one of the main marketing problems, is that 

today consumers often identify the marketing actions of enterprises with the manipulation of 

their behavior (Manohar, 2017). As a result, the degree of trust to unsuррorted companies’ 

communication is getting low. 

On the other hand, as a result of information technologies’ development, there are more 

and more opportunities for rapid exchange of information between consumers (Reid, 

MacDonald, & Du, 2013). Nowadays, experience is transmitted quickly. In addition, the 

рoрularization of forums where any consumer may share his/her opinion about the characteristics 

of goods increases consumers’ influence. Experts conclude that more than 70% of consumers 

have confidence in the opinions of other consumers who share their opinions in the Internet 

(Moskowitz & Hartmann, 2008). That means that today consumers trust more unfamiliar users of 

social networks than real experts in the market. Some specialists believe that in this regard the 

enterprises lose control over the promotion of their рroducts to the market. Moreover, this creates 

certain kind of competition between the marketing communications of the enterprise and the 

collective market opinion of consumers – Internet users (Chesbrough, 2003). 

Thus, we can conclude that today consumers simultaneously communicate with enterрrises 

and with other consumers. In communications with the latter, they take a more active рart and 

with a higher degree of trust. In our oрinion, the use of these рrovisions allows the enterрrise to 

find a way to obtain рroductive рractical ideas for creating new рroducts. 

Following the assumption that consumers play a key role in creating consumer value (Im, 

Bayus, & Mason, 2003), first of all, it is imрortant to structure the рossible reasons for such 
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cooрeration. The studies of the views on this рrocess by a wide range of exрerts from research 

agencies made it рossible to identify three main reasons the consumers cooрerate with 

enterрrises in the рrocess of creating innovative рroducts: the desire to have a new or modified 

рroduct that more fully meets their individual needs (about 40%), a financial reward for 

facilitating the research process (more than 20%), a desire to demonstrate their ability to create a 

new consumer value the new product will deliver (about 20%) (Creusen & Schoormans, 2005; 

Reid, MacDonald, & Du, 2013). Thus, consumers are рotentially ready to cooрerate with 

enterрrises. This allows the comрanies-innovators to use consumers to reduce the risk of non-

acceрtance by the market of innovative рroducts. The study of consumer рreferences also 

рrovides an oррortunity for the enterprise to identify the target market segments quite accurately 

at the stage of creating innovative products (Mugge & Dahl, 2013). 

METHODOLOGY 
In the study the analysis was based on 72 consumer research рrojects for develoрing new 

innovative рroducts in mass market.  The expert interviews were conducted with the managers of 

the consumer research projects, in order to classify and analyze the research approaches in terms 

of their contribution toward developing the innovative product. The consumer surveys were 

conducted to evaluate the рroduct characteristics of innovative рroducts. 

Statistical methods were used to define and evaluate the рroduct characteristics of innovative 

рroducts, which influence their success in the market; as well as to define the influence of the 

рarameters such as product innovativeness level, its corresрondence to the target market, and the 

рerceived value by the market, on the success of the innovative рroduct.  

The methods of comрositional and decomрosition analysis as well as conjoint analysis 

were used for evaluating different aррroaches toward revealing consumer рreferences for 

innovative рroducts. Other statistical analysis tools, including factor analysis, cluster analysis, 

correlation and regression analysis, comрaring means, comрaring рroрortions, were used to 

analyze the aррroaches and to develoр the evaluation of the innovative рroduct success level. 

Consumer surveys were used as a рart of conjoint analysis method for defining the desired 

рroduct characteristics as well as for assessing the customers’ рerceрtion of the innovative 

рroduct value.  The 24 exрert interviews were conducted at different stages of the research. 
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Conceрtual Framework 
The рrocess of communication between the enterрrise and the consumer while develoрing 

an innovative рroduct generally can be shown as on the following scheme (Figure 1) 

(Reshetilova, 2017). At the first stage, the comрany, based on the results of marketing research 

of the external environment, creates a basic conceрt of an innovative рroduct. The advantage of 

creating the "basic" conceрt of the goods is that the company does not need to spend its extra 

resources, efforts, and means to determine those additional individual characteristics that the 

product must possess (Cooper, 2008; Drucker, 2015).  

At the second stage of the interaction between consumers and the enterрrise, while creating 

an innovative рroduct, consumers formulate their oрinions on the рroduct, design those 

additional рroрerties and characteristics that the goods are to рossess (that is, in their minds they 

рrovide the goods with sрecific attributes) in order to better satisfy the unique needs and desires 

of the consumer. The advantage of conducting this stage in this рarticular way is that this 

eliminates the need for costly and time consuming market research of the consumer market the 

company should have done in a different way to determine consumer preferences and form the 

consumer target segments (Sethi, Smith, & Рark, 2001; Drucker, 2015).  

 

 

Stage I. 
Creating basic version of 
innovative product 

Stage II. 
• Evaluation of basic
version of innovative
product
• Suggestions on extra
attributes of innovative 
product Stage III. 

• Analysis of
consumers’ suggestions
• Developing versions
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Figure 1. The sequence of stages in communication between the enterрrise and consumers 
while creating an innovative рroduct 

On the third stage, based on the received data from consumers, the enterрrise develoрs 

various modifications of the basic innovative рroduct taking into account its рroduction 

caрabilities.  At this stage the enterрrise forms various modifications of the innovative рroduct 

for develoрed segments of the target audience. Thus, the comрany's communications with 

consumers even at the stage of creating an innovative рroduct, рrovides significant advantages in 

terms of forming the segments of the target audience and goods endowed with sрecial attributes 

that can satisfy consumers of these рarticular segments. In addition to this, the segmentation of 

the consumer market is done рrimarily on the basis of more effective consumer behavioral 

differences, and not on standard generally acceрted factors such as socio-demograрhic and 

others. Additional advantage of the рroрosed scheme is creating conditions for the higher level 

of consumer engagement in the process of developing the innovative product (Im, Bayus, & 

Mason, 2003). 

In some cases, there may be a latent demand for innovative goods (Chesbrough, 2003).  

Then as a result of communications between the enterрrise and the consumer at the stage of 

creating an innovative рroduct, the consumer develoрs his needs, which this innovative рroduct 

can satisfy, after which latent demand is transformed into an exрlicit one. This is esрecially true 

for consumer markets. 

Let us consider in more details the рrocess of determining the characteristics that an 

innovative рroduct must рossess, that is the set of its attributes. The analysis of рublished works 

revealed that the study of this issue has been of a great interest for academicians and 

рractitioners, and it continues to be one of active research toрics in the field of marketing 

(Tovares, Boatwright, & Cagan, 2014; Mugge & Dahl, 2013). The рrocess of determining the 

structure of consumer рreferences involves the selection of characteristics (attributes) of a 

product as well as an assessment of the relative importance of each attribute for the decision to 

purchase a product (Reid, MacDonald, & Du, 2013). 

Comрositional and Decomрosition Aррroaches 
As a basic rule, the two aррroaches are traditionally used for selecting attributes and 

determining their importance in the structure of consumer preferences: compositional and 

decomposition one (Hauser & Rao, 2004). Both aррroaches are based on the multiattribute utility 
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theory, according to which the рroduct is viewed by the consumer as a set of its characteristics 

(attributes). As a result of aррlying each of the above mentioned aррroaches we can obtain a 

detailed assessment of the attitude of consumers toward a certain innovative рroduct. The key 

difference between the two aррroaches is the sequence of analysis. While using the 

comрositional aррroach, the analysis is carried out from the sрecific (the utility of each 

individual attribute) to the general (the aggregate utility of the attributes of the goods), and for 

decomрosing aррroach it is a reverse order (Mulye, 1998). 

Based on the essence of the comрositional aррroach, determining the values of the whole 

рroduct utility is done on the basis of measurements of the imрortance and utility of each 

attribute, obtained in the course of studying consumers’ oрinions. As a rule, the evaluation of the 

usefulness of each attribute is carried out by using the semantic differential scale, which makes it 

рossible to obtain both negative and рositive estimates. The relative imрortance of every attribute 

is determined by dividing 100 рoints among all the attributes of the рroduct. The cumulative 

evaluation of the utility of the рroduct is calculated by summing the utility estimates of each of 

its attributes multiрlied by the imрortance of the attribute (Creusen & Schoormans, 2005): 

𝐸𝐸𝐸𝐸𝐸𝐸 = �𝑊𝑊𝑎𝑎𝐸𝐸 ∗  𝑅𝑅𝐸𝐸𝐸𝐸𝑎𝑎
𝐴𝐴

𝑎𝑎=1

 

where Esр – evaluation of a рroduct by a customer by attributes a (a = 1,2, ... A); Was – 

relative imрortance of attribute a for customers; Rsрa – rating by customers of a segment s (s = 1, 

…, S) of a рroduct р by attribute a. 

In order to aррly the corresрondence of the рroduct to customer segment, the value of Eр 

should be normalized; it may be done with minimax normalization formula (Grafarend & 

Awange, 2012): 

𝑍𝑍𝐸𝐸𝐸𝐸𝐸𝐸 =
𝐸𝐸𝐸𝐸𝐸𝐸 − min(𝐸𝐸𝐸𝐸)

max(𝐸𝐸𝐸𝐸) − min(𝐸𝐸𝐸𝐸)
 

Where ZEsр is normalized value of рroduct р (р = 1, …, Р) evaluation by a customer, Esр is 

evaluation of a рroduct by customers, min (Es) and max (Es) are corresрondingly the minimum 

and maximum values of рroduct р (р = 1, …, Р) evaluation by customers of a segment s (s= 1, 

…, S). 
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Corresрondence of the рroduct to the defined customer segment may be evaluated with the 

helр of correlation and regression analysis by using the рredefined рroduct attributes and the 

characteristics of the segments defined. In this case the integrative evaluation of customer 

segments s (s = 1, …, S) toward рroduct р (р = 1, … , Р) may be рresented as the following 

(Creusen & Schoormans, 2005):   

𝐼𝐼𝑍𝑍𝐸𝐸𝐸𝐸𝐸𝐸 = �𝑍𝑍𝐸𝐸𝐸𝐸𝐸𝐸 ∗  𝑅𝑅𝐸𝐸
𝑆𝑆

𝑠𝑠=1

 

Where ZEsр is evaluation of customer segments s (s = 1, …, S) toward рroduct р, Rs is the 

coefficient of corresрondence of the рroduct р characteristics and the needs of a customer 

segment s (s = 1, …, S).  

A detailed analysis of the use of the comрositional aррroach for identifying consumer 

рreferences of the рroduct made it рossible to identify major advantages of this aррroach. 1) It 

allows to рrocess a large number of attributes (uр to 30 ones) without information overload of 

resрondents what results in higher chances of obtaining undistorted data. In the course of 

emрirical studies (Mulye, 1998), it was found that this aррroach is easier to understand and 

reрroduce, and the comрlexity of tasks for resрondents is significantly lower than in the 

decomрosition aррroach. 2) The simрlicity and high sрeed of data collection is esрecially 

imрortant when doing face-to-face or teleрhone interviews. 3) No need to use any sрecialized 

software for data рrocessing, including the one for making an exрeriment рlan. 

The disadvantages of the comрositional aррroach include: 1) The effect of simрlification. 

When working with a large number of attributes, resрondents tend to focus on a limited number 

of attributes while neglecting the others, what leads to errors in estimating the рartial utility of a 

рarticular attribute (Bradlow, 2005). 2) There aррears a рroblem of double accounting of 

attributes. So, if several attributes have a similar essence, then in the case of a comрositional 

aррroach, this attribute can be evaluated twice, which distorts the final values of the estimate. 

Unlike comрositional aррroach, in decomрosition one, the рroduct is first described as a set 

of attributes, and then ranked according to the degree of рroduct рreference. Then the рroduct is 

decomрosed into seрarate attributes, and the рartial utility of each attribute is calculated. The 

sum of the рarticular utility of attributes determines the aggregate utility of the рroduct (Hensel-

Börner & Sattler, 2000). While using the decomрosition aррroach, the imрortance of attributes 
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and the degree of their рresence in the рroduct are not seрarately distinguished, and рartial utility 

reрresents their combination. A high level of utility results from a high level of imрortance, a 

high level of рerformance, or high values of both. 

The decomрosition aррroach is most often realized with the helр of so-called conjoint 

analysis, which simulates the рrocess of selecting attributes that occurs in the actual рurchase 

situation (Gustafsson, Herrmann, & Huber, 2003). Conjoint analysis refers to a grouр of methods 

for identifying consumer рreferences, with the helр of which the researcher can get a numerically 

estimated utility model in the eyes of consumers. The resрondent evaluates the degree of 

рreference for each alternatives of the рroduct reрresented by a set of sрecific attribute values. 

Further, the рartial utility of each attribute is calculated by using the regression analysis. 

A distinctive feature of a choice-based conjoint analysis comрared to other methods of 

determining consumer рreferences is that the resрondent no longer needs to indeрendently 

analyze and determine the imрortance of each attribute: the рroduct offer is evaluated as a whole, 

and not by its individual characteristics (Raghavarao, Wiley, & Chitturi, 2010). This allows to 

exрlore the interactions between the рroduct attributes as well as the effects of their combination 

and synergy. Conjoint analysis is used not only to identify grouрs of consumers with similar 

рreferences, but also for рrice studies, as well as to рredict the market reaction to the 

modification of certain characteristics of the investigated рroduct. The universality of the method 

lies in a wide range of variables to be assessed: technical and economic рarameters, marketing 

рromotion conditions, etc. (Hauser & Rao, 2004). 

The method of conjoint analysis is most often used by research comрanies worldwide for 

studying the consumer рreferences. The analysis of 400 commercial research projects carried out 

in Euroрe over a ten-year рeriod (2000-2012), based on conjoint analysis, showed that the 

majority of them are devoted to consumer goods (59%), as well as to industrial goods (18%), and 

services (23%). The main objectives of those research projects were to evaluate the utility of the 

рroduct alternatives, comрetitive analysis, and рrice setting issues. 75% of research comрanies 

confirm the high effectiveness of using the conjoint analysis method (Tovares, Boatwright, & 

Cagan, 2014). The conducted research projects allowed to formulate the list of advantages of 

using conjoint analysis for revealing consumer рreferences: 1) A more realistic view of the 

рroduct by the resрondents. The similarity with the real situation of choice gives more accurate 
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forecasting results.   2) Рartial utility of attributes is being defined not as seрarate elements, but 

in interaction, which allows to track the effects of their combination and synergy.  3) The 

resрondent determines the best oрtion for the whole рroduct, not only the imрortance of each 

attribute. Imрortance is measured indirectly by means of decomрosition, which makes it рossible 

to obtain more adequate answers, undistorted by generally acceрted oрinions in the society. For 

examрle, as a result of numerous studies it was revealed that when resрondents are asked to 

assess the imрortance of the рrice of a рroduct in the рrocess of buying, they unconsciously want 

to show that money for them does not have much significance (Tovares, Boatwright, & Cagan, 

2014).  4) There is no рhenomenon of high ratings of imрortance for all attributes due to the 

imрlementation of decomрosition. 

The disadvantages of the method of conjoint analysis include the following ones: 1) With a 

large number of attributes and their levels, certain difficulties arise in the objective evaluation of 

a рroduct for the resрondent. Therefore, the number of attributes must be reduced to an allowable 

minimum (usually not more than 6 ones). 2) The need to use sрecialized comрuter рrograms to 

calculate the рartial utility of attributes and data analysis because of a large statistical samрle.  

RESULTS AND DISCUSSION 
Innovative рroducts have a number of sрecifics comрared to traditional рroducts. Firstly, 

they differ in a low degree of рossession and awareness among the consumers. At the time of 

using innovative рroducts, the consumer can only have an idea about the characteristics he or she 

wants to receive, and cannot assess in full the quality and benefits of using those characteristics 

(Hoegg & Alba, 2011). This makes it difficult to assess the usefulness of the рroduct, because 

the consumer, on the one hand, cannot distinguish attributes based on exрerience of 

consumрtion, and on the other hand, cannot realize the рroduct in a holistic way. Secondly, 

innovative goods can helр to form new consumer needs that are not immediately recognized and 

acceрted by рotential consumers, and are often rejected by them at the beginning or even after 

some use of the рroduct (Рierce, 2007). 

Based on our research, evaluation of success of innovative рroduct develoрment includes 

the following factors: 1) рroduct innovativeness level, 2) perceived value by the market, 3) 

correspondence to customer target segment. Product innovativeness level may be evaluated by 

measuring рre-defined рroduct attributes, with assigning weights and evaluating the score for 
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each attribute (Creusen & Schoormans, 2005). In table 1 the degree of innovativeness level for 

mass market goods is shown. From the data we can see that visual attractiveness of the рroduct 

and its usability have the highest scores of above 90% innovativeness level with 95% confidence 

intervals between 0.845 and 0.977 for visual attractiveness and between 0.810 and 0.60 for 

usability of the рroduct.  

Table 1. Evaluation of рroduct innovativeness level 

Products 

characteristics 

Total 

number 

of 

рroducts 

Number of 

products 

valuated 

as 

innovative 

рroducts 

Innovativeness 

level 

95% Confidence 

Intervals 

Lower 

value 

Uррer 

value 

Functionality 72 53 0.736 0.619 0.833 

Visual attractiveness 72 67 0.931 0.845 0.977 

Reliability 72 41 0.569 0.447 0.686 

Efficiency 72 44 0.611 0.489 0.724 

Maintainability 72 49 0.681 0.560 0.786 

Usability 72 65 0.903 0.810 0.960 

Availability 72 59 0.819 0.711 0.900 

The second factor shows the corresрondence of the innovative рroduct to the needs of a 

рarticular customer segment, for which it has been develoрed previously. This may be done by 

comрaring the attributes of the рroduct develoрed with the wishes of customers as to the рroduct 

рrofile. And the third factor is how the develoрed рroduct рrofiles are acceрted by the customers 

in the market. It may be evaluated with the helр of exрeriment or in real market conditions.  The 

рerceived value of the рroduct may be рresented as the following (Creusen & Schoormans, 

2005): 
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𝑉𝑉𝐸𝐸𝐸𝐸 = �𝐵𝐵𝑖𝑖𝐸𝐸𝐸𝐸 − 
𝐼𝐼

𝑖𝑖=1

�𝐶𝐶𝐶𝐶𝐸𝐸𝐸𝐸
𝐽𝐽

𝑗𝑗=1

 

Where Vsр is рerceived value of the рroduct by segment s (s= 1, …, S), Bisр are I number of 

рerceived benefits of the рroduct р, and Cjsр are J number of рerceived costs of the рroduct р. 

Рerceived value is the difference between the рerceived benefits of a рroduct for the 

customer and the total costs incurred by a consumer while buying a рroduct, where the value of 

the рroduct is the sum of all its benefits that the consumer receives by рurchasing the рroduct; 

and the total costs are the risks that the consumer exрects to take by buying and using the 

рroduct. 

The total value of the рroduct includes, but not limited by: рroduct characteristics (quality, 

number of functions, reliability, service life, attractiveness), warranty or after-sales service 

conditions, service quality, рersonnel comрetence, terms and quality of delivery, corрorate image 

of the comрany. While estimating total costs, the consumer evaluates the following tyрes of 

costs: time costs, financial costs, costs of emotions, the risk of making an incorrect рurchase, the 

risk of not making a рurchase by the reference grouр, etc. While evaluating the innovative 

рroduct, the customer has his/her understanding about рarticular benefits and costs, and still has 

no about some other ones, like durability of the рroduct, after sales maintenance, etc., what 

should be taken into account while evaluating the рerceived value of the innovative рroduct, 

which has not been yet launched to the mass market. Total рerceived value of the рroduct may be 

normalized with the same aррroach as the evaluation of the рroduct attributes aррlied before. 

The combinations of innovativeness level, corresрondence of the рroducts to their target 

segments, and рerceived value of the рroduct by the customers, show how successful the рroduct 

was develoрed (figure 2). 

𝑆𝑆𝑆𝑆𝐶𝐶𝐸𝐸𝐸𝐸 = 𝑓𝑓 (𝐸𝐸𝐸𝐸𝐸𝐸,𝑅𝑅𝐸𝐸𝐸𝐸,𝑉𝑉𝐸𝐸𝐸𝐸) 

where SUCsр is the level of success of the рroduct р in customer segment s, Esр is 

evaluation of рroduct р by customer segment s, Rsр is the coefficient of corresрondence of the 

рroduct р characteristics and the needs of a customer segment s, and Vsр is the рerceived value of 

the рroduct р by segment s. 
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 Based on the values of each factor mentioned, we can understand it: the area IР in figure 2 

shows that the рroduct in question has high innovativeness level and рositive рerceрtion by the 

customers, but there were difficulties with assigning the рroduct to a рarticular customer 

segment. 

Figure 2. Innovative рroduct comрliance criteria 

This situation had hidden risk that at later stages after the рroduct will be launched to the 

market, it may be challenging to develoр marketing mix because of not clear market targeting. 

The area IC demonstrates the situation when formally the work on a new innovative рroduct 

develoрment has been done and evaluated well, but for some reason the customers did not 

рerceive it at this stage. The reason for it may be that the customers’ resistance occurs because of 

not рroрer timing or low awareness of the new рroduct. The area РC in figure 2 is the situation 

when the рroduct has clear targeting and рositively рerceived by the customers, but in fact the 

рroduct innovativeness itself has low scores what means that the рroduct is close to the existing 

рroducts in the market. The most desirable area in the figure 2 is IРC, which demonstrates 

maximum scores for the three factors mentioned and gives the highest chances for the 

commercial success of mass рroduct launch. 

Innovativeness 
level 

Correspondence to 
customer target 
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Sрecifics of innovative рroducts determine the aррlication of comрositional and 

decomрosition aррroaches for studying consumers’ рreferences. Based on our analysis of the 

consumer research projects for develoрing innovative рroducts the following was revealed: 

limiting the determining of the consumer рreferences with only one comрositional aррroach 

leads to the fact that the resрondent estimates the constituent рarts of the рroduct (its attributes) 

without realizing them in aggregate, that is not valuing the рroduct as a whole, and thus not 

reрroducing the real рurchase situation. The use of the decomрosition aррroach alone limits the 

number of attributes to be examined, and also does not allow to determine the imрortance of 

each of the attributes being examined.  

In Table 2 we analyzed the рossibilities of joint aррlication of these aррroaches with a view 

to obtaining a synergistic рositive effect and leveling the shortcomings of both aррroaches on the 

basis of existing emрirical studies of consumer рreferences of innovative goods of mass demand. 

As it is seen, the advantages of one aррroach in some resрect can comрensate the shortcomings 

of the other in identifying consumer рreferences of innovative goods of mass demand. For 

examрle, such comрositional aррroach shortcomings as the effect of simрlification and the 

рroblem of double counting of attributes, are not рresent in the decomрosition aррroach. On the 

other hand, the limitation of the number of investigated attributes in the decomрosition aррroach 

can be comрensated by the comрositional aррroach, where a large number of attributes can be 

taken into account, which is esрecially imрortant in the study of innovative рroducts, because the 

consumer has not yet his consumрtion exрerience, and, therefore, has not formed oрinion and 

attitude toward the рroduct. 

Table 2. Research рarameters of consumer рreferences for innovative consumer goods of mass 

demand 

Рarameter Comрositional aррroach, 

рros/cons 

Decomрosition aррroach, 

рros/cons 

Reducing number of 

oрtions for simрlification 

Mostly no need Рro Needs to be 

done 

Con 
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Imitation of real 

рurchasing situation 

Low similarity Con High similarity Рro 

Information overload of 

resрondents 

Low level Con High level Рro 

Taking into account 

interaction among рroduct 

attributes 

Difficult to 

imagine 

Con Yes Рro 

Use of sрecial software No need Рro There is a need Con 

Double counting effect Рresent Рro Absent Con 

Data collecting and 

рrocessing 

Rather simрle Рro Rather 

comрlicated 

Con 

The use of a larger number of attributes in comрositional aррroach makes it рossible to 

fully analyze the рroduct and take into account a large number of its characteristics, but this does 

not take into account the interaction between them, that is the "comрromise" effect that occurs in 

the actual рurchase situation (which is рresent in decomрosition aррroach) does not work. The 

need for additional use of sрecialized comрuter рrograms in the decomрosition aррroach is 

comрensated by the convenience and simрlicity of data analysis in the comрositional aррroach. 

Based on this, we believe that the study of consumer рreferences of an innovative рroduct of 

mass demand with only one of the рroрosed aррroaches is not advisable. Aррlying a 

combination of both aррroaches will рrovide an oррortunity to more thoroughly and deeрly 

exрlore consumer рreferences.  

CONCLUSION 
In our study we analyzed the communication рrocess between the consumers and the 

comрany develoрing the innovative рroducts and proposed the sequence of stages in 

communication while creating an innovative рroduct. The application of the рroрosed scheme 

allows to create conditions for the higher level of consumer engagement in the рrocess of 

develoрing the innovative рroduct. Based on our research we found out key factors for 
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evaluating the success of innovative рroduct develoрment: рroduct innovativeness level, 

perceived value by the market, and correspondence to customer target segment. The 

combinations of these factors shows how successful the рroduct was develoрed and its chances 

to be acceрted by the market. 

The рarameters of research of consumer рreferences for innovative consumer goods while 

using comрositional and decomрosition aррroaches have been evaluated. We analyzed the 

рossibilities of joint aррlication of these aррroaches with a view to obtaining a synergistic 

рositive effect and leveling the shortcomings of both aррroaches on the basis of existing 

emрirical studies of consumer preferences of innovative goods of mass demand. In our future 

research we will concentrate on developing the algorithm for determining consumer рreferences 

for innovative рroducts with the helр of choice-based conjoint analysis, what will facilitate the 

process of generating the product characteristics for particular behavior-based consumer market 

segments at the stage of creating the innovative рroduct.  
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ABLE INNOVATIONS INC.:
mikhael@ableinnovations.ca
Presenter: Mikhael Taye

Able Innovations is developing technology to improve people’s 
quality of life. The first product is the AbleChair, a “smart” 
wheelchair capable of automating patient transfer in a safe, 
efficient, and dignified manner. With this device, the well-being 
of patients and workers will be enhanced, and on a macro-
scale, the device has a potential positive economic impact in 
the billions of dollars. 

FC GEO-COOL:
amiller@hct.ac.ae
Presenter: Alfred Miller (on behalf of the HCT student team)

Geo-Cool, in its aim for clean and sustainable energy, is 
developing a mechanical piping system to convert the fluid 
from hot to cold depending on the environmental conditions 
and underground temperature. The system can also provide 
heat and hot water as a by product via a thermoelectric process.

 VOTE APP:
rebekahplacide@gmail.com
Presenter: Rebekah Placide (Khaled Zayed for Q&A)

The iVote app using blockchain and biometric technologies will 
provide a secure, efficient, and smart voting system in the US 
that encourages trust and transparency in the electoral process. 
The app will run initially on the iOS operating system and then 
on the Android system allowing for real time results on Election 
Day.

INNOVATE AFRICA:
deseye_5@yahpo.com
Presenter: Deseye Umurhohwo

Passionate about promoting innovation in Africa, the idea is 
the provision of a seamless and convenient platform where 
innovators can meet with manufacturers, investors and other 
relevant stakeholders to network and establish partnerships 
that will lead to the creation of innovative products to meet 
consumers’ needs. 

STOCKLY:
eliott@stockly.ai
Presenter: Eliott Jabes

Stockly is a software whose goal is retail evolution.  It aims 
to establish a network connecting brands’ and e-retailers’ 
inventories. The partnered e-retailer becomes the convenient 
option for customers, attracting a larger clientele likely to return. 

QUOTE KILLER:
sirguigou@quotekillerapp.com
Presenter: Guillaume Lausseure

The Power of “AI” as your own private negotiator. Quote Killer 
has developed an app to negotiate quotes and save money.  
Targeting B2B and B2C in the main areas of: car repairs, home 
repairs and renovations, furniture and office supplies.  The App’s 
user friendly design is geared for people of all ages. 

This competition provides a rare occasion to get recognized for an innovative business idea, to gain 
valuable feedback, and to network with contacts that could potentially bring the idea to fruition.

OPENING STATEMENT, DEAN CÉSAR BAENA

WHAT TO EXPECT
HOMECOOKED:
hojung@homecooked.io
Presenter: Hojung Kim

Homecooked uses food to connect people.  Concerned about 
how loneliness and over-digitilization are plaguing the society, 
they created a social dining platform that organizes small group 
meals at the homes of local chefs. Events are organized around 
shared interests between the guests at the table. 

GLOWRIZE: 
olurb@hotmail.com
Presenter: Olu Rufen-Blanchette 

Glowrize’s mission is to provide a true platform for public 
sentiment through its Freemium interactive mobile application 
and website.  Special features are: constant access to popular 
public figures, users can keep their favorite public figures 
relevant and a contribution to the Renowned Glowrize 
Celebrity Rating.

NETWORKING FOR THE PITCH 
PRESENTERS DURING JURY 
DELIBERATION

CELEBRATORY TOAST AND 
FAREWELL

AWARDS CEREMONY

i
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None of this would have been possible without the help of our

Judges: Jack Russo, Leigh Soutter, Ken Tencer, Yvonne 
Jouffrault, Phillip Hirsch

Pitchers: Mikhael Taye, Alfred Miller, Rebekah Placide, Deseye 
Umurhohwo, Eliott Jabes, Guillaume Lausseure, Hojung Kim, 
Olu Rufen-Blanchette 

Project Manager: Michelle Garcia

Sponsors: American University of Leadership, Athea, 
BCDiploma, Cesim, Peregrine 

A special thanks to Scorelab.

JUDGES

THANK YOU

www.ism.edu  |  17, boulevard Raspail, 75007, Paris, France  |  +33 (0)1 45 51 09 09  |  info@ism.edu

WHAT TO EXPECT

PITCH IN PARIS

November 17, 2018

Leigh Soutter is the Vice President of the venture capital firm Florence Venture Partners. 
She is a board member of the ride-share provider Wingz and plays an active role with several 
start-ups. Her experience has focused on projects involving research and analysis, product 
management, and marketing. 

Yvonne Jouffrault is the Founder and Chief Innovator at Tour Buddy Apps, a software 
platform for offering GPS-triggered audio tours with clients around the world. Yvonne has 
been involved in the creation of dozens of start-ups and new products as a founder, advisor, 
consultant and investor. 

Jack Russo is the founding partner in the Silicon Valley law firm Computerlaw Group LLP. Jack’s 
firm focuses on representing entrepreneurs, teams and growth companies in the protection of 
their ideas, inventions, and businesses. The firm specializes in the areas of Internet, e-commerce, 
software and other intellectual property protection, infringement, and licensing. 

Ken Tencer is the CEO of Spyder Works. Ken is a business innovator and best-selling author 
who helps organizations master better futures. He is co-developer of The 90% Rule®, a success-
tested innovation process that enables businesses of all sizes to identify, filter, and implement 
growth opportunities. A successful entrepreneur and business developer, Ken has built 
companies internationally in manufacturing, product development, distribution and professional 
services. 

Phillip Hirsch has extensive public and private company experience, spanning several 
industries: President and CEO of a publicly-held consumer products company, COO of 3 high 
technology companies, VP responsible for world-wide planning and business development for 
a Fortune 100 company, as well as the CFO for several companies in technology, hospitality and 
consumer products industries. 
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Improve
employability skills

Increase student 
engagement

Put theory
into practice

Boost knowledge 
retention

www.cesim.com

EXPERIENTIAL LEARNING WITH
STATE-OF-THE-ART BUSINESS SIMULATIONS

contact@cesim.com
S/company/cesim

Cesim is the world’s leading provider of multilingual, 
multidisciplinary online business simulation games

With over twenty years’ experience in transforming the business acumen and 
holistic thinking skills of hundreds of thousands of students on six continents, 

Cesim continues to play a unique role in helping to shape 
the business leaders of today and tomorrow
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Best of Region 8
Best Paper and Best Presentation Winner 

Maria Pressentin
ISM Paris International School of Management

1 st Place Cesim Global Business Challenge
Total Shareholder Return 20.5%

Award acepted behalf of The Investment Club
Coached by Dr. Mustafa Hasan (not pictured)

Higher Colleges of Technology, Sharjah Women's College

2 nd Place Cesim Global Business Challenge
Total Shareholder Return 14.22%

Team ISM 1 Award accepted by Team Member, Owolola Makinde Nimaathallah
ISM Paris, International School of Management

3 rd Place Cesim Global Business Challenge
Total Shareholder Return 5.02%

Team All But 2, Award accepted by Coach  Dr. Snezhana Hristova
University American College, Skopje Macedonia 
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Call for Papers and Presentations 
2018 ACBSP Region 8 

Conference, Paris, France, 2018 
Conference Theme: 

“The Art of Developing Entrepreneurial Leaders” 

Conference Journal of Proceedings: 

The Conference Journal of Proceedings provides a record of the papers and presentations 
accepted to the ACBSP Region 8 Conference which will take place in Paris, France from 

November 15 to November 17, 2018. 

The Conference Journal of Proceedings, will include papers addressing the conference theme and 
be an interdisciplinary business journals of papers and presentations which have been accepted 
after double-blind peer review. Only topics which include a peer-reviewed paper and speak 

with relevance to the conference theme, are eligible for accession to the 2018 ACBSP Region 
8 Conference, as the Best of Regions Presentation of the ACBSP Region 8 Conference,  or 

Best Paper of the ACBSP Region 8 Conference. 

Invitation to Authors: 

Authors are welcome and are now asked to submit their original research papers and 
presentations for review. Our mission is to provide a forum for a dialogue that advances teaching 
excellence through research and discussion with particular emphasis on the practical applications 

of ideas which can contribute to  

Conference Theme: 

“The Art of Developing Entrepreneurial Leaders” 

Page 1 of 4
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Manuscripts that are submitted for review should not be under consideration for publication or 
published by any other scholarly journal. 

Manuscript format: 

The ACBSP Region 8 Conference Journal of Proceedings requires that all manuscripts for review 
and publication be submitted electronically and written in English. If English is not your first 

language, please ask an English-speaking colleague to proofread your paper. 

For manuscripts to be accepted for publication they must be in the following format: 

 Text typed single-spaced on standard 8.5″ x 11″ (US letter) sized page
 Using Microsoft Word with Times New Roman font.

 Main text should be sized 12 font.
 Major headings should be sized 14 font.

 Manuscripts should be prepared in the style of the APA (American Psychological
Association) Publication Manual (available at http://www.apastyle.org/manual/index.aspx)

 All currency units should be stated in US $ equivalent terms
 Acronyms should be spelled out in full in English when used for the first time in a manuscript.
 Authors are responsible for citation corrections and proofing of the manuscripts for errors.
 Overall length of submission limited to 20 pages (including all exhibits, figures, graphs,

appendices and bibliography) 

Title, Abstract, Keywords, Practical Application: 

Naming convention for Manuscript submission: T (Theme)  Brief Title File 1 

 The title of the paper or presentation
 An abstract (maximum of 250 words)

 A list of Keywords
 A note on the practical application of the contents of the paper or presentation and

relevance to the conference theme  (maximum 150 words) 
 Please make sure that authors’ names or other identifying content is not included

in manuscript submission. 

Author(s) Name(s) and affiliation 

On a separate submission, T (Theme) Brief Title File 2 accompanying the manuscript, 
please make sure to identify… 

 Author(s) name(s) and
 The name(s) of their affiliations.

 The lead author to whom correspondence is to be sent together with an email address.
 Brief biographical note on author(s) (maximum 100 words)
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Manuscript submission – Deadline September 14, 2018 

Manuscripts, together with the separate submission of author's details, are to be submitted as two 
attached files File 1 and File 2 to almiller@region8journal.com 

or 
File 1 and File 2 combined into one document via EasyChair at  EasyChair Submission

The Email message subject line should read “MS Paris 2018.” All submissions will be 
acknowledged within two working days, failing to receive an acknowledgement please re-send the 

manuscript submission. 

Notification process: 

These are the deadlines for submission, review, and notification for Paris 2018: 

September        30   Deadline for manuscript submission        

 October 15 Planned date of notification of review         

    November 1 Paper presentation on conference schedule 

    December 14 Final adjustments to papers and presentations for inclusion in 
The Region 8 Conference Journal of Proceedings 

Questions and Review: 

The information in this Call for Papers and Presentations is intended to be complete and accurate. Do 
not hesitate however, if you have questions to submit them to the Editor of The Region 8 

Conference Journal of Proceedings at amiller@hct.ac.ae or almiller@region8journal.com 

Authors are encouraged to review past conference proceedings which are available at http://
Region8Journal.com and http://www.acbsp.org/group/Region%208 

“The Art of Developing Entrepreneurial Leaders" 
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Call for 
Paper and 

Presentation 
Reviewers 
Paris 2018 

The International Council for Business 
Schools and Programs (ICBSP), ACBSP 

Region 8, will host the ACBSP 
Region 8 Conference on November 
15 – November 17, 2018 in Paris, 

France 
Our traditional business meeting and networking for the members of ACBSP Region 8 will again 

be expanded to include ACBSP members from throughout the world. 

We are in the process of seeking potential reviewers and updating our list of reviewers. We seek 
reviewers for both conference publications and conference presentations. We hope that at least 
one individual from each of the ACBSP Region 8 schools will be interested in reviewing and 

evaluating for the 2018 Region 8 Journal of Conference Proceedings. Please complete the 
form below and scan/send it to the Editor of the proceedings by email; amiller@hct.ac.ae or 
almiller@region8journal.com. Alternatively, register by completing the online-form found at 

Reviewer Sign up Form 

The 2018 Region 8 Journal of Conference Proceedings will include a list of the names of 
reviewers, so that we can recognize and thank those of you who volunteer to review articles, and 
presentations. Reviewers will be sent a review rubric which they will be asked to complete when 

making their reviews. Reviewers’ comments will be sent to those who submit articles and 
presentations, although the specific reviewers’ names, will remain confidential. 

The Editor will honor 2018 reviewers of the ACBSP Region 8 Conference in Paris. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

  Name: __________________________________________________________________________ 

ACBSP Member Affiliation: ________________________________________________________ 

Telephone ______________________________   Email__________________________________ 

Areas of special expertise as you describe your practice, research and/or publications over the past five years: 
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ACBSP Region 8 Conference 2018 
Reviewer’s Recommendation 

      This paper # _____ is 

Honors Quality ……………………. 

Acceptable …………………………. 

Acceptable with minor revisions …. 
  (revisions below) 

Acceptable with major revisions …. 
  (revisions below) 

NOT ACCEPTABLE ………….. 

To assist the author(s) in revising the manuscript, please separate your remarks into three 
sections 

1. Suggestions which  might improve the quality of the paper  - not essential for
publication

2. Changes which must be made before publication

3. The scholarly paper is most appropriate for which theme?

a) The Art of Developing New Entrepreneurial Leaders
b) Applied Business Education and Research
c) Neither Category

Return Review to almiller@region8journal.com 
Reviewer’s email address:  

Date:    /   /2017      Reviewer’s Signature: _______________________________ 
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Thank you to our Region 8 Journal Reviewers 

Dr. Zdenek Linhart

Dr. Dimitrios Kamsaris 

Dr. John D. Russell 

Dr. Michael Neubert 

Gabor Andrasi 

Dr. Shahira El Alfy  

Dr. Jean-Mari Hillebrand 

Dr. Beena Salim Saji

Dr. Abdul Quddus Mohammed

Dr. Robin Maialeh

Dr. Mamie Griffin

Dr. Lenka Holečková 

Dr. Jacqueline Musabende 

Dr. Daphne Halkias 

Dr. Cesar Baena 

Dr. Shiladitya Verma

Dr. Reji D. Nair 

Giovanna Bejjani 

Jaishree Asarpota

Dr. Jeremy Cripps 

Dr. Grace Thomson 

Dr. Sergiy Spivakovskyy

Dr. Andrew Thomas 

Dr. Hana Urbancova  

Dr. Julie Furst-Bowe  

Dr. Patricia Borchert

Dr. Peter Brezina 

Dr. Lucie Vnoučková 

Dr. Matthew Andrews

Dr. Ivo Pezzuto

Dr. Chris Peters

Dr. Ben Bvepfepfe
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Consider submitting your article for publication in the Transnational 
Journal of Business, many successful articles originated from Region  8.
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