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 Counselor Wang the prefectural Governor, and the other officials requested the master to 

address them.  The Master took the high seat in the Dharma Hall and said, “Today, I, this mountain 

monk, having no choice in the matter, have perforce yielded to customary etiquette, and taken this 

seat.  If I were to demonstrate the Great Matter in strict keeping with the teaching of the Patriarchal 

School I simply couldn’t open my mouth, and there wouldn’t be any place for you to find footing.  But 

since I have been so earnestly entreated today by the counselor, why should I conceal the essential 

doctrine of our school?  Now is there any adept warrior who forthwith can array his battle line, and 

unfurl his banners here before me?  Let him try to proving himself before the assembly!” 

 

 From today I will begin giving teisho on this book called the Record of Rinzai, the Rinzai Roku, 

but, especially for beginning students this is a very difficult book, and I think it will be very difficult for 

you to understand.  So I will try to give the kind of teisho that can be easily understood by everybody, 

but that is not an easy thing to do.  The reason why it is so difficult is because this book is talking 

about things that you  are not accustomed to.  You have not learned this sort of thing, that is why it 

is difficult for you.   

 As I have told you so many times before to study Zen is to study the Dharma activity.  But 

what, then, is the Dharma activity?  In Tathagata Zen, this style of Zen we say that to study Zen is to 
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study the very nature of this self that we call “I am”.    

And Buddhism also says that when that “I am” self of ours is born, appears, then it always appears 

already having its home.  According to Buddhism there is not even one thing that is born without 

already possessing its place of residence.   

 But what kind of a thing is that place of residence?  Buddhism says that the self makes its 

home one limited portion, one limited part of this Great Cosmos.   

 Because our homes are these limited parts of the Great Cosmos, these limited parts of the 

world, according to Buddhism, therefore, to study Zen is also to study the nature of this world.  To 

study your self, is also to study this world that is the home of the self.  That is the position of 

Buddhism. 

 But the reason I said that you haven’t learned this sort of thing before, the reason why the 

taste of Buddhism, the taste of Zen is so different from the taste you are accustomed to is because 

what you are accustomed to is to unquestioningly acknowledge the validity of that “I am” self, and 

then from that perspective study this and that thing outside of your self.  

 The person who began this teaching called Buddhism according to Buddhism itself was a person 

who was called by others “The Buddha.”  And when the Buddha was about to die he turned to his 

disciples and told them, as his final words, “After I die turn to the Dharma activity, and appeal to the 

Dharma activity to help you.  Make the Dharma activity your teacher.  Appeal to the Dharma activity 

to lead you on the path of life.”   

 The position that Tathagata Zen takes is that to study Buddhism is exactly the same thing as to 

study Zen, and that is to study the Dharma activity.  So then again I ask you, what is this thing that we 

call the Dharma activity?  But for people who are just beginning their study it must be very difficult to 

understand.  A talk like this must sound just like a fantasy or a fairy tale.  But Tathagata Zen very 

clearly teaches that what we call the Dharma activity is the very activity that forms all of us, and at the 

same time forms this world that is our home.  But what is that activity called the Dharma? 

 The Dharma activity as I just told you is the activity that forms all existent beings, and the home 
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of all existent beings, but we further teach in a cautionary way that the Dharma activity is always 

changing.  Every single existence that is manifest inevitably will also disappear.  And those 

existences also will again meet an activity we call birth, we call being revealed, and will again appear.   

 And so Buddhism says that some way or another we have to find a way to perceive this activity 

that both does the activity of revealing existent beings, making them manifest, and also does the 

activity of leading them to destruction.  And we are told in our tradition that the one who was called 

The Buddha by his disciples, when he was still a young man he already thought that it was necessary to 

recognize these two fundamental mutually opposing activities.  He had already formulated this 

difficult way of thinking.   

 And we are told that the Buddha taught about these two mutually opposing activities by 

naming them I various ways.  He named them tatha-gata and tatha-agata, thus-going and 

thus-coming.  And he also used the names the activity of existing and the activity of non-existing.  

And also the activity of expanding and the activity of contracting.  And to make it even easier to 

understand  we can simply call them the plus activity and the minus activity.  The Dharma activity 

has these two opposing activities as its content, and with them as its content it is always acting.   

 Every single thing meets up with these two activities, and through meeting up with them every 

single thing does the activity of being manifest, and of being led to annihilation.   

 In Tathagata Zen we say that the two opposing activities of tatha-gata and tatha-agata, 

thus-going and thus-coming unfailingly will become one.  There will be times when they completely 

unify.  And that condition of the unification of tatha-gata and tatha-agata is called the condition of 

the origin.   

 And in Tathagata Zen as one very simple way of explaining it we say that when tatha-gata and 

tatha-agata become one that is the true body of your self.  That is a condition that cannot be moved.   

 It doesn’t matter if we are talking about a large cosmos or a small cosmos, when tatha-gata and 

tatha-agata become one they are manifesting this very cosmos itself.  And that is the Great Universe, 

and we can also say that very same manifestation is the true body of all of us.   
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 And according to Buddhism if we personify the Dharma activity we can call it the activity of 

heart or mind.  

 When plus and minus, tatha-gata and tatha-agata manifest themselves as oneness then mind 

and body have simultaneously manifest the perfect condition.  And so although mind and body seem 

to be different, are, actually different from each other, in this case, because they are absolutely 

simultaneously manifesting the perfect condition they have truly become one.  This manifestation is 

the real Great Cosmos.  This manifestation is the true nature of any existent being.  This is a 

condition that no one can see, and which has no need to be seen.  This is the very difficult definition 

of the true cosmos given by Tathagata Zen. 

 And this true manifestation of the Great Cosmos, if we are to speak about a condition that is 

the origin of everything, is that origin of everything.  And so we can say that the Great Cosmos itself is 

formed through having both tatha-gata and tatha-agata, plus and minus as its content.  And also if we 

analyze the activity of mind we can see that mind also has tatha-gata and tatha-agata as its content.   

 And so, if we personify this condition in which tatha-gata and tatha-agata have become one, if 

we personify this condition of the Great Cosmos itself according to Tathagata Zen we call it the 

manifestation of true love.  If we ask “What is love?” it seems to me that human beings come up with 

all sorts difficult answers to that question.  But Buddhism is very severe, and strict in its definition of 

true love, and says that true love is simply when plus and minus completely become one, and no one 

can see it, and it has no need to be seen by anything.  And so we warn you that as long as there is a 

person there saying he understands the activity of true love, or he doesn’t understand the state of true 

love, as long as there is someone there talking about true love, then true love itself is not being 

grasped.  Then the situation is just a person unquestioningly acknowledging the validity of the “I am” 

self, and from that point of view saying, “This is true love, but that is not true love.”   

 And Buddhism further warns you that the “I am” self is the imperfect self.  But when that “I 

am” self manifests the perfect self, then that “I am” self is manifesting itself as true love.  Then plus 

and minus have become one.   And for anybody to do that activity it is necessary, therefore, to 
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completely dissolve your “I am” self.  And so nobody can say they have seen the condition of true 

love. 

 But this is a very difficult thing.  For people who are beginning Zen practice there is no way 

around how hard it must be.   

 But then we have to ask, Who could it be that talks about these kinds of things, such as true 

love, or the perfect self, or the truth?  According to Buddhism, of course it is this very human self who 

is born, and then grows and develops, and then further develops the function that we call knowing, 

and then finally develops the function of perfect wisdom that knows that true love, that true reality is 

the manifestation where plus and minus have completely become one, and the “I am” self is gone.  

This is the self who can know about the condition that no one can see, and has no need to be seen.   

 But then the teaching of Buddhism asks you, “What activity exactly does the activity of 

tatha-gata and tatha-agata which forms this Great Cosmos do at the times when it gives birth to an 

existent being?  What exactly is the condition that tatha-gata and tatha-agata manifest when they 

reveal an existence?”  And now we are getting to the part where it starts getting a little bit difficult, 

but the way Buddhism defines the activity which manifests any existence is to say that it is when the 

two mutually opposing activities of plus and minus, tatha-gata and tatha-agata, expanding and 

contracting actually separate from each other that an “I am” proclaiming self is manifest in between 

them.  So you can see that if you try to study Zen from the standpoint of uncritically acknowledging 

the existence of your self there is no way you can study Zen.   

 The condition of the origin is a state in which the “I am” has not yet been manifest.  In the 

condition of the origin the two opposing activities of thus-going and thus-coming, plus and minus are 

working together, acting together, doing an activity in which they totally unify with each other, and 

then become distinct from each other over and over again.  But the “I am” self has not yet been 

manifest.  So don’t you think it is natural that if a person is teaching Zen, and someone comes to her 

wanting to learn Zen, and that person has a fixated self, and that person insists on asserting the “I am” 

self, then that teacher would say, “The first koan for you is ‘Try to manifest the condition of the 
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origin.”   

 The condition of the origin is a position that does not need to speak, and it also does not need 

to be seen by any other.  So anyone, if you are told, “Try, at least just once, to experience the 

condition of the origin for yourself,” you will have to dissolve yourself in order to do that.  And so that 

is why it is so hard.   

 We can name, as I said before, these two opposing activities who comprise the condition of the 

origin in various ways.  We can call them tatha-gata and tatha-agata, plus and minus, or we can 

equally as well call them living and dying.  The living activity is the expanding activity, and the dying 

activity is the contracting activity.  And these two opposing activities are acting in such a way that 

they unify and face, unify and become distinct, over and over again in the condition of the origin.   

 And as they do this repetitive activity over and over again, eventually, a new, unique state is 

manifest. In other words they come to ferment, they come to give rise to an imperfect plus, and 

imperfect minus activity.  We can also call this the manifestation of the imperfect activity of mind.   

 And in Tathagata Zen we call this imperfect activity of mind the activity of feeling or emotion.  

I suppose that “emotion” is an acceptable way of translating the Chinese Buddhist word “jo 情,” but 

the important thing to remember is that this activity of emotion is the activity of the imperfect mind, 

the imperfect heart.  And so I suppose we can say that when you manifest perfect emotion then you 

are manifesting the perfect activity of heart, the perfect activity of mind.  Then you are manifesting 

the condition of the origin.   

 Buddhism cautions us, and says, “Of course, all we human beings manifest emotion, manifest 

feeling, but do not forget that whenever you are manifesting emotional feelings you are manifesting 

the imperfect self, the imperfect activity of heart or mind.   

 But, as I was saying before, it is the fundamental activities of plus and minus through doing 

their repetitive activity of facing and unifying over and over again who give rise to this imperfect 

activity of heart we call emotion.   

 And when this activity of imperfect mind called emotion is manifest then the activities of plus 
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and minus who were doing their will-less activity of unifying and facing over and over again now find it 

difficult to do that.  The appearance of emotion causes plus and minus to have difficulty in doing their 

activity of the origin.  The teaching of Tathagata Zen says that it is only when this imperfect activity of 

heart is manifest by plus and minus that the condition of plus and minus separating from each other is 

also manifest.  

 And in Tathagata Zen we say that the imperfect activity of heart or mind which arises in 

between plus and minus when plus and minus separate from each other is called the present moment 

aspect of time.   

 And when the present moment is born, because plus and minus both had to give of themselves 

in order to birth the present moment, both plus and minus have become the imperfect manifestations 

of plus and minus.   

 And the imperfect activity of minus, facing the present moment, is called the activity of the 

future.   

 And in the same way the plus activity has given part of himself in order to birth the present, and 

so he has become the imperfect activity of plus.   And at least as an expedient way of teaching 

Tathagata Zen says that the imperfect activity of plus is doing the activity that forms the past.   

 When the present moment aspect of time is born that is the very foundation, that is the very 

beginning of the “I am” self.  And Tathagata Zen says that it is right at that exact same time that past 

and future are also manifest.   

 So now you should be able to clearly see that it is only when the self appears that for the first 

time the present moment appears, and at the same time past and future also appear.  And all three 

of these worlds are imperfect.   

 And Buddhism says that this imperfect situation has been manifest right within the one and 

only Dharma world.  Right in the Dharma world past, present, and future appear.  And this world of 

past, present, and future is called the world of sentient beings, the world of imperfect feeling, the 

world of existences, the human world.  And Buddhism calls this world the world of form, but we could 
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also equally well and more easily understandably call it the material world.  And in contradistinction 

to this world of form, to the material world, is the world of the origin, the condition of the origin which 

is the formless world, or I suppose we could use the word spiritual.  It is the spiritual world. 

 You all already know that inevitably any “I am” that is manifest will also disappear.  Where do 

you go?    

 Buddhism says that you are revealed, you are manifest through receiving both the  activities 

of plus and minus, and when you disappear then past and future also disappear, and the condition of 

the origin again is manifest.   

 But this is something that I really have to take a lot of time to explain and teach in detail, so 

that you will not misunderstand the details of how this happens.   

 And so if you are someone who wants to really learn Zen you have to take a lot of time, and 

actually appeal to your practice, actually try to put into practice these fundamental principles: the 

principle of how the self is born, and the principle of how the self vanishes.  And it is natural that no 

matter what angle you try to think about it from to study Zen is a very difficult thing.  It is nothing 

easy. 

 But Buddhism also says that the activities of the self appearing, the self being born, and the self 

disappearing, the self vanishing, are simply the natural principle of things.  This is just the way things 

naturally are.  And so if you just act in accord with this reason of nature, if you just act following this 

principle then there is nothing at all difficult about it.  There is actually nothing easier than to do 

these fundamental activities.  

 But to not follow along with the natural principle of things, to fixate your self, and then attach 

to that fixated self is the mistaken way of being that we human beings tend to fall into.  And from this 

mistake come all our sufferings and all of our problems.   

 The conclusion of the teaching of Buddhism is to say that when we are manifest we are 

manifest as the imperfect self, but undoubtedly we will make all of plus and minus our content, and 

manifest the perfect self.  When this very self who is born makes all of plus and minus its content 
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then it manifests the perfect self, then it manifests zero. 

 But we human beings tend to fixate our “I am”s and then attach to them, and then we think 

that it is just fine to want to do the living activity, but that it is also perfectly fine to avoid, and reject, 

and hate the dying activity.  And so we do not even a little bit do the practice of trying to make both 

living and dying our content.  And so that is why we suffer.  All of these sorts of activities that we do; 

of wanting to make money, of wanting to buy land so it can be our land, of wanting to get the lover we 

are attracted to into our hands, according to Buddhism all of these activities are activities in which we 

affirm the plus, living activity, but we are thinking in such a way that we are rejecting that minus, dying 

activity.  From the “I am” point of view we are making living our content, but we are rejecting dying.   

 Buddhism says that when we make money and think, “Yes, now I’m saved!”  Or when meet 

our lover, and think, “Ahh, finally I have him!  Finally I have her!”  and think we are saved, these 

kinds of ways of thinking are all only affirming the plus side.  They are rejecting the minus, dying side.  

And through this kind of thinking we end up making ourselves cripples, making ourselves deformed 

people.  Don’t you want to laugh at yourselves?  Isn’t it sort of like a big joke?  I mean the truth is 

that you only will find salvation by making both living and dying simultaneously your content, but 

everybody goes around thinking that only affirming the plus side will lead them to salvation.  And so 

they think, “Oh, how grand!” whenever they can manifest living.  With everyone thinking in this way 

of course we have endless war.   

 But I cannot go on any more along that line, because we are running out of time, and so I would 

just like to remind you that Buddhism says that if you do freely follow the Dharma activity then there 

will be no suffering.  Of course there will be no joy either.  You will simply be in the state of perfect 

peace.  And Buddhism says that because we attach to this imperfect human point of view, this point 

of view which is different from the state of perfection, that is why  all our unhappiness and all our war 

with each other arises.   

 It really is time to stop so I will leave it at this.  But I would just like to leave you with the 

definition I began with of the Dharma activity.  The Dharma activity is the activity which forms this 
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world that is our home, and all of us who live in it, and if we can freely follow the Dharma activity, that 

is to say if we can take the initiative and willingly, voluntarily do the Dharma activity, it is from that sort 

of human activity that true peace and true salvation come. 

 When it comes to the practice of the Dharma activity there is deep practice and shallow 

practice.  And when it comes to experiencing the Dharma activity for ourselves there is deep 

experience and shallow experience.  Of course this is true, because Buddhism is a teaching of 

development and evolution.  But Buddhism further warns us and says that although we can speak of 

deep and shallow, all of these experiences, no matter how deep or how shallow, are all equally 

occurring in this same one Dharma world.  There is no other world for them to occur in.  It is 

impossible for them to appear outside of this one Dharma world.   

 There are a lot of different kinds of Zen being taught, and all of these Zens can be classified in 

terms of their shallowness or depth, but they all must be included within Tathagata Zen.  But, I have 

to say that from my perspective there are some pretty weird Zens out there being taught.  It seems as 

if they have completely forgotten the final will and testament of the Buddha that told us clearly to 

make the  Dharma activity our teacher.  It seems to me that the kinds of Zen that are popular these 

days are the kinds of Zen teaching which unquestioningly affirm the “I am” self, and then teach in a 

way that is comfortable and convenient to that self.  You should be able to think for yourselves that if 

that sort of Zen becomes popular in America it will cause all sorts of problems, so maybe you should  

just say, “We don’t need that kind of Zen here.”   

 So even if you are studying this Zen called Tathagata Zen, if you are attempting to study it 

uncritically affirming your “I am” it will never become true Zen practice.   

 And here we have Rinzai, and he is standing up clearly seeing from the point of view of the 

Dharma activity when he opens his mouth to speak.  His standpoint is the standpoint of the Dharma 

activity.  And so we can understand that what he says is very difficult.  I am sure it is difficult for all 

of you, because it is even difficult for me.  When I read Rinzai I think to myself, “This is really hard to 

understand,” and so I can imagine that it is even more difficult for all of you to understand.  But 
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rather than saying Rinzai’s teaching is difficult it would be better to describe it as being truly awesome, 

truly extraordinary.  He is standing straight up on the Dharma activity, and walking with the Dharma 

activity, and asking us to walk with him.  His powerful spirit is awesome. 

 But we really have come to the end of our time, and so tomorrow I will begin to look directly at 

the Dharma activity of Rinzai. 

 

終 

the end 


