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Day  Two General Sesshin,  August 25, 1999 

Translator: Giko 

Mumonkan Case Two 

Hyakujo’s Fox 
translated by R.H. Blyth 

THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always 

there listening to it together with the monks; when they left the Hall, he left also.  

One day, however, he remained behind, and Hyakujo said to him, “Who may you 

be?”  The old man replied,      “Yes; I am not a human being.  In the far 

distant past, in the time of Kasho Buddha, I was the head monk here.  On one 

occasion a certain monk asked me whether an enlightened man could fall again 

under the chain of cause and effect, and I answered that he could not.  Thus I 

have for five hundred lives been reborn a fox.  I now beg you to release me 

from this rebirth by causing a change of mind through your words.”  Then he 

asked Hyakujo, “Can an enlightened man fall again under the chain of cause and 

effect or not?”  Hyakujo answered, “No one can set aside (the law of) cause and 

effect.”  

 

Up until now I have told you countless times, that the Dharma activity is 

the name that we give the activity which forms this entire cosmos.  And I have 

also told you that this very same Dharma activity is the activity that forms all we 

existent beings.  And so that’s why I’ve told you over and over again, that to 

study the Dharma activity is the very same thing as to study the activity which 

forms this very “I am self” of yours. And I also have, over and over again, told 

you that the Dharma activity is always repeating itself, manifesting ultimately 

small and ultimately large over and over again.  And I’ve been telling you that 
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every single thing, every kind of thing, every single kind of state or condition is 

existing within this activity of the Dharma, going from ultimately small, to 

ultimately large, and back again, over and over again.  

 Of course there are many different kinds of teachings in our world.  

And religious teachings also are not separate from or apart from the Dharma 

activity.  Whether I pick up this tea cup in front of me, or whether I pick up you 

who are sitting there in front of me doing your various activities, nothing is apart 

from the Dharma activity, according to Tathagata Zen.  Even God, even the 

Devil, nothing is separate from the Dharma activity.  And that very same 

Dharma Activity which gives birth to everything, also takes every single thing that 

it has given birth to and leads those things to annihilation.  And this is why 

according to Buddhism, when we analyze the Dharma activity, we must find a 

way to perceive that it is comprised of two mutually opposing activities that we 

can call living and dying, or existing and not existing, or simply plus and minus 

.The teaching called Buddhism teaches that this thing we call the Dharma activity 

is always acting with the opposing activities of plus and minus as it’s content.   

There are lots of different fields of scholarship.  There’s religion, there’s 

philosophy, there’s sociology, there’s science. But what I'm saying is that none 

of those teachings exists apart from the Dharma activity. This teaching called 

Buddhism also says that there are definitely times when these two activities of 

plus and minus, of tatha-gata and tatha-agata become one. And Buddhism also 

says that there are also definitely times where the two activities actually 

separate from each other.  When plus and minus become one with each other, 

they have both completely disappeared.  And that condition is called the 
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perfect condition. 

 Buddhism strongly asserts that the very nature of plus and minus is to 

inevitably become one and manifest perfection.  The teaching of Tathagata 

Zen, at least as one way of teaching, says that this condition of perfection is the 

condition we call the unification of guest and host, the unification of object and 

subject. The plus is the object and the minus is the subject, and when they 

become one, that is zero. What I’d like you to do is very carefully learn and not 

forget that the unification of subject and object is the state of zero. 

But Tathagata Zen further, very strongly, asks the question “Who is it that 

says that the unification of subject and object is zero, is perfect?”  The perfect 

condition itself doesn’t need to ask questions or answer that it understands or 

does not understand.  And so when we look at the state of the perfection in 

terms of knowledge, we say that it is the manifestation of perfect wisdom.  And 

when we look at this state of perfection in terms of the self, we say that the 

state of perfect wisdom, of perfected wisdom, is the perfect self, is the complete 

person.  

 In the text it talks about Hinin 非人, not a human being .  This is the 

imperfect human being.  The perfect human is the perfect self.  Buddhism is 

the teaching which thinks in terms of the perfect self and the imperfect self.  

What kind of a self is the imperfect self in contradistinction to the perfect self?  

The state of zero in which subject and object are one, is the manifestation of the 

perfect person.  And I called it, just now, perfect wisdom.  And Buddhism says 

that every single kind of existence is capable of manifesting that perfect wisdom, 

is capable of manifesting true love.  The position of Buddhism is to say that 
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every single type of existence, all the way down to a mosquito, everything, is 

capable of manifesting the perfect self, is capable of manifesting perfected 

wisdom.  

  But I just asked you, ”Who is it that can talk about these things?”  Of 

course it is an existent thing that has been born from the state of perfect 

wisdom, from the perfect self, from the state of zero, that grows and develops 

until it can do the activity we call consciousness.  It is that kind of existence that 

can talk.  Buddhism, as well as calling this state of perfection zero, or perfect 

wisdom, or the manifestation of true love, also calls it the Dharmakaya.  This 

state is the state of perfect wisdom.  That means that it has no need to doubt 

and that it has no need to think, “I must know something.”  

But what Tathagata Zen is asking you to do now, is to know for yourselves 

very clearly, that this state is a condition that is beyond comparisons.  But the 

position of Buddhism also very clearly states, that the perfect zero state cannot 

be attached to.  It cannot stagnate within itself.  It cannot exist for a very long 

time.  From that condition, undoubtedly plus and minus will again contrast with 

each other, again be distinct from each other.   

But that state of plus and minus facing each other, being distinct from 

each other And that state according to Buddhism develops into a state in which 

plus and minus actually separate from each other.  And when plus and minus 

separate from each other, then the teaching of Buddhism teaches this very 

frightening kind of teaching.  And it says that right then when plus and minus 

separate, right in the body of zero, right in the body of the perfect self, right in 

the body of perfect wisdom, past, present and future, for the first time appear.  
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If you’re trying to study Zen, if your trying to study Buddhism, you’ll run up 

against this teaching which is absolutely different probably from any other 

teaching you have ever heard before, and that is why it is so hard to learn this.  

Usually when people say “I am “, they conceive of that “I am” as the world of the 

subject in contrast to the world of the objects.  That’s what I mean when I say 

“Uncritically acknowledging the validity of your  ‘I am’.“   

In the cases when subject and object don’t separate from each other, 

that is the manifestation of a world, of course, where only the activity of subject 

and object, alone, exist.  But we say very clearly, that inevitably subject and 

object do separate, and when they do, then it is no longer a world of just two, a 

world of just subject and object.  Then, three worlds, past, present and future 

appear right in the body of zero.  So a way of thinking that just recognizes 

subject and object isn’t going to become Buddhism, can never become the 

foundation of Zen practice.  And Buddhism emphasizes, and especially 

Tathagata Zen emphasizes, that the way of thinking which understands that 

whenever an “I am self” is manifest it is always manifest in a world of three 

worlds, the worlds of past, present and future, in which the present is the “I am 

self.”  And that way of thinking is utterly different than a flat way of thinking. 

From my point of view, it seems as if most scholars simply, 

unquestioningly, accept the world as being divided into subject and object and 

from that perspective say this and that about all kinds of things.  But we 

caution you if you’re doing this, and we say that the condition of only subject 

and object is the condition prior to the birth of the “I am” self.  When the “I 

am” self is born there is something other than subject and object.  And that is 
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the “I am” self, itself.  What I am saying is the common philosophical way of 

approaching things and the Buddhist way of approaching things are different.  

The moment you unquestioningly accept the world as a flat, two-dimensional 

world, you already have unquestioningly accepted the world as split simply into 

subject and object.  And that is why we warn you and say, “Don’t do that flat 

two dimensional kind of thinking.” The teaching of Buddhism asks you to very 

carefully think for yourself, that the kind of thinking that can understand that the 

three worlds of past, present and future are manifest right in the body of zero, is 

a completely different kind of thinking than the kind of thinking that 

unquestioningly recognizes the existence of a flat world, the existence of a world 

that is simply split into subject and object. 

 The teaching of Buddhism says that the world that we actually live in is 

totally different than a flat world.  According to Buddhism, in reality, there is no 

such thing as a flat world.  The world-view of Buddhism perceives the world as 

a perfect, complete world, a world that doesn’t need thought.  The place we 

live in is this perfected condition, is the perfect state, is the complete state.  It 

is in no way some kind of flat world.  The Dharma world that is our true home 

is, if we have to try to describe it, a spherical world.  The way we teach, is we 

demand that you give rise to the thought that every single existence whether it 

is living in the past world or the present world or the future world, is living 

together with everything else in this one Dharma world.  And the teaching of 

Buddhism conversely says, that you must learn to manifest the wisdom that sees 

that everything which is living together with everything else in this one Dharma 

world, is also doing the activity of hold the Dharma activity together with 
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everything else.  Everything is doing the same activity of holding the Dharma 

world together.   

A married couple is holding their place of residence together.  The home 

of the husband and  the home of the wife is the same home, and they hold it 

together.  I guess sometimes you fight and somebody says, “I don’t want to 

stay in this house”, and you separate.  But undoubtedly, you will come back to 

your home because you have no place to live other than that home.  

Sometimes, someone might say, after a fight, “ I don’t need to live in this 

house”, and leave.  And then husband and wife separate from each other.  

But no matter how far they are separate, no matter how far apart they become, 

they will always return to their home, because there is only this one place of 

residence.  Who is it that separates?  Of course, that is the “I am”   that has 

the consciousness which conceives “I am”.  It’s only when you are standing up 

from the point of view of that “I am” self that you can fight.  But it is 

impossible, actually, to fixate that “I am” self forever.  It is impossible, actually, 

to be in opposition forever.  Unity undoubtedly will occur.  I have hoped that 

if you really understand that principal, you will see that it is a mistake to try to 

stay in the position of the “I am “.  And understanding this principal, the 

married couple will unfailingly notice, realize for themselves, that the moment 

that they are living together in the same home, already they have dissolved 

themselves and they will return to being joyful.  The moment that happens, the 

flat world is already gone. 

  According to Buddhism the very home that plus and minus live in is 

emptiness, is zero.  But then hearing emptiness, again the “I am” self  is 
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manifest and takes emptiness as an object.  But that isn’t true emptiness, that 

is just an emptiness that is taken as object by the “I am”.  True emptiness is the 

perfect, complete condition.  There is no true self apart from it.  When the 

imperfect  “I am” self is dissolved, that is the perfect self and that is true 

emptiness.  That is why we call it the manifestation of the complete self.  

When you manifest your complete self, you don’t need to make emptiness an 

object.   Everything is your self.  In that case, there is no emptiness and also 

there is no no emptiness.  When you manifest the perfect self, then everything 

is your self, and so of course, there is no need to seek anything and also no need 

to avoid anything.  But, it’s a very difficult thing.   

But to get back to what I was talking about before, when plus and minus 

become one, according to Tathagata Zen, that is the manifestation of true, 

perfect wisdom, that’s zero.  But that state of true love, that state of perfect 

wisdom, that state of zero, cannot be fixated.  Again plus and minus will 

separate from each other.   

But, please be careful, when we talk about the activity of unifying and 

facing, unifying and becoming distinct, over and over again, is the manifestation 

of true love. Buddhism says that true love is an activity in which plus and minus 

are repetitively and alternately unifying and being distinct, unifying and facing, 

over and over.  That is a condition of activity in which there is no function of 

consciousness. So Buddhism says that this activity of subject and object 

alternately, repetitively, unifying and becoming distinct over and over, is simply a 

condition that is simply the natural principal of things, that you can’t meddle 

with.  Please understand this without mistake.  



Day Two General Sesshin,  August 25, 1999   Kyozan Joshu Roshi Teisho on Hyakujo’s 

Fox 

 

  

 
9 

Buddhism says that true love is an activity that has no thinking. True love 

is the activity of subject and object simply unifying.  It is an activity of plus and 

minus that has no consciousness.  But be careful, when we say that the activity 

of true love is the most correct activity, the moment that you have the 

consciousness that thinks, that it is no longer the manifestation of true love.  

We ask you to carefully contemplate that when you think that true love is the 

most wonderful thing, the best thing, that the manifestation of true love is the 

thing that will fully lead you to satisfaction, then that thought itself will lead you 

to seek love.  But the manifestation of true love only is manifest when the “I 

am” self has been dissolved.  And so when the “I am” self  is manifest, then 

that self thirstily hopes for love.  So be careful about this.  

 But let’s leave this subject at this point and try to move on.  True love 

never fixates. Undoubtedly, it will manifest separation.  And Buddhism says 

that when separation occurs, plus gives, we can say, a hundredth of itself, and 

minus gives a hundredth of her self, and that which catches these hundredths is 

the “I am” self.   You should understand this by now.  And when we say that 

minus gives a hundredth of herself, we mean, I suppose, that she gives one 

hundredth of her power, one hundredth of her strength to manifest her child.  

And simultaneously, the plus activity is giving one hundredth of his total power 

to the child.  And so you can see that the pure, we can say or the perfect, or the 

complete condition of plus is no longer existing.  The plus and minus activity 

now are being manifest with an imperfect amount of plus and minus as their 

content.  Minus and plus are the same.  They have both given a hundredth of 

themselves to the child and now are manifesting the imperfect activities of plus 
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and minus.  And we name the activity of minus the future activity, or the 

mother activity.  And Buddhism further teaches that the condition of the 

manifestation of the imperfect activity of plus, is the past activity.  And the 

people that live in the world of the past are the fathers.  The world that has as 

its content the imperfect activity of minus, is the future world.  And the world 

that has the imperfect plus activity as its content, is the past. 

  So what about the “I am” self?  The “I am” self has simultaneously 

and equally received both plus and minus.  But, in the end, you have to see that 

it’s imperfect.  The reason why we say that it is imperfect is that it doesn’t have 

all of plus and minus as its content.  And the self, according to Buddhism, is the 

present moment.  The present moment has both plus and minus as its content.   

I wonder if you understand?  No matter how many times I say it, you 

don’t do me the favor of understanding it.  It’s me who wants to cry.  It’s 

because you are all attached to your “I am”s, and listen to teisho from that 

perspective that you don’t understand.   

It is necessary and important to have an “I am”.  If your “I am” never 

appeared then things would be thrown into confusion, but you have to 

investigate carefully exactly how your “I am” is born.  Without really noticing 

that your “I am” self is imperfect you cannot really  listen to teisho, and you 

cannot really do Zen practice.   

In this situation everything is imperfect, everything is incomplete.  The 

past world is imperfect, the future world is imperfect, and the present world of 

the “I am” self of course is imperfect.  And this world of imperfection in 

Buddhism is called the material world, or the world of sentient beings. 
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According to Buddhism it is only when you are manifest that the material 

world is also manifest..  The world prior to your birth did not have a present, 

nor did it have past and future.  It was simply a world of pure activity, without a 

self. 

The bell rang so I should continue this talk tomorrow.  But in the text, 

let’s look for a moment at what the old man said:  I am a hinin, a non-human, 

not a human being.  I want you to really be able to grasp what he meant.  

Hinin means imperfect person.  The perfect person is not called hinin, it is 

called simply nin 人, person.  When you manifest the perfect self that is when 

the condition of person, nin, is first manifest.   But when you manifest the 

imperfect self then you are always in the material world, you are always in the 

world in which you are being controlled by past and future.  

But this is am important part, and so let’s continue with it tomorrow. 

 

終 

the end 


