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What is E-Government?

� E-government is very simply about applying 
information and communication technology t
o all aspects of a government’s business wh
ere it makes sense to improve efficiency and 
effectiveness in the achievement of policy a
nd program outcomes.



Citizen	Centric	e-Government
� The “key word” to be used in this analysis is the “citizens engagement” in the vario

us phases of the service definition, development, refining and monitoring, and the
whole concept of user-centric services is based on “putting the citizen (user) at the
centre of innovative services” starting from enabling of a specific procedure: citizen
s shall be involved in the user-centric services development driven by what users w
ant and operate on a scale that is relevant to them.

� Citizen-centric governance means also creating a so-called ‘smart environment’ tha
t see the users/citizens as their main stakeholders.

� The ideal citizen centric governance scenario might be described as one with freed
om of choice to participate in the design, delivery and review of public services wit
h governments that focus on enabling user initiating and implementing levels.
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No visit, Online
Full-fledged online participation

Departmental resource management
Individual standards

Government-wide management

Common standards 

Government Work Process Reform

Public Service Reform

Information Resource Management Reform 

Paper-based 
Stovepiped

Electronic
Integrated

Goals & Principles

Early stage of online
participation
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Service Delivery 
Innovation

True Popular 
Sovereignty

e-Government Vision

Efficiency &
Transparency 
Enhancement
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Institutional	Reforms
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Institutional	Reform		(by	ADB’s	e-Governance	Master	Plan)



9



10



11



Institutional	Reform	(MCF)
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Reengineering

� Business process reengineering (BPR) is the
analysis and redesign of workflows within and
between enterprises in order to optimize end-to-
end processes and automate non-value-added
tasks.
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Conclusion
n E-Government is a multi year commitment.  Even if 

technology can be rapidly implemented organizational 
change takes time and use patterns change even more 
slowly.

n E-Government offers tremendous opportunities for
improving service delivery, efficiency and transparency in 
government

n High risk of e-government projects require careful design.

n Finally – while e-Govt is important it is a means to an end, 
and not an end in and of itself (its about the ‘g’ and not
the ‘e’)



Thank You
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