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Asian countries continue to rise in the world innovation rankings. In the 2017 
Global Innovation Index, the top 25 included Japan, China and Hong Kong. 
Singapore also made the top 25 and is fast growing into an innovation 
powerhouse.

While Southeast Asia often gets classified as a single, homogenous region, 
the dynamics in each country within the region are extremely varied.

For example, Malaysia has identified the innovation as a core driver in 
achieving the country’s longstanding aim of achieving developed nation 
status by 2020. 

Organisations in Southeast Asia are currently investing in innovation through 
avenues such as:
1. Innovation Labs
2. Corporate Accelerators

Along with this investment in corporate innovation, Southeast Asia has also 
seen a strong growth in startups with Singaporean, Indonesian and Malaysian 
startups receiving the largest amount of investment.

‘

There has never been a more exciting time to be part of the Southeast Asia 
innovation landscape.

THE RISE OF SOUTHEAST ASIA

Source:

https://www.globalinnovationindex.org/media-press-releases
https://www.collectivecampus.com.au/innovate/innovation-lab
https://www.collectivecampus.com.au/innovate/corporate-accelerator
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INNOVATION LABS

The Global Innovation Index 2017 ranked Singapore as seventh for innovation 
performance, out of 127 countries worldwide. This makes Singapore the top 
country in Asia for innovation efficiency. Along with the creation of a SGD$1 
billion fund to help innovative companies develop their businesses and 
expand overseas, the city state is focused on driving its economic growth.

Singapore’s strong public-private partnership framework, ability to attract 
regional talent, and its progressive financial regulatory environment have 
attracted numerous global players to set up shop (or ‘lab’), to take advantage 
of its flourishing innovation ecosystem. 

The number of innovation labs that have opened in Singapore bears 
testimony to the confidence in the country’s proposition as an innovative 
ecosystem, especially in the area of fintech. 
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CITI INNOVATION LAB

Citi's Global Transaction Services (GTS) business has opened the Citi 
Innovation Lab in Singapore, which comprises a Client Experience Center and 
a Client Collaboration Center. The Innovation Lab uses new web, mobile, 
supply chain and analytics technologies to engage Citi's institutional clients 
more innovatively and to create the most effective solutions and products for 
them. In the Innovation Lab, Citi demonstrates its latest transaction banking 
solutions and clients can "test drive" them through live demonstrations with 
situation analysis and discussions with GTS' product experts. A recent 
example of a solution developed was a new mobile collections solution for 
Coca-Cola that was a 'market first' in India, Korea and China to capture its C2B 
digital payment flows. The mobile browser-based application allows clients to 
receive notifications and authorize payments using their mobile phones. This 
is the first Innovation Lab that Citi has created in Asia Pacific, with another two 
in San Francisco and Dublin.

INNOVATION LABS
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KPMG DIGITAL VILLAGE

KPMG Digital Village was created to bring corporates, start-ups, investors, and 
government bodies together in a collaborative ecosystem to drive the 
adoption and integration of innovative solutions. The Digital Village focuses 
on fintech, healthtech and logistics. KPMG professionals also lend their 
functional expertise around digital strategy, analytics, customer experience, 
cyber security, cloud computing, and Internet of Things (IoT). The Digital 
Village initiative was crafted in response to calls by industry leaders for an 
innovation ecosystem that not only incubates and accelerates new ideas, but 
also commercialises them.

THOMSON REUTERS LAB - SINGAPORE

Thomson Reuters Labs - Singapore, is the first Thomson Reuters Labs to open 
in Asia. Thomson Reuters’ other innovation labs are located in Boston, Cape 
Town, London, Waterloo (Canada) and Zürich. The innovation facility aims to 
collaborate with customers, tech startups, universities and the Singapore 
government to roll out products and solutions for professional markets in the 
Asia Pacific. The lab also supports proofs-of-concept in the areas of third party 
risk, open platforms, data fusion, blockchain and legal analytics. Thomson 
Reuters’ further leverages big data and knowledge graphs to collaborate with 
customers and partners to drive innovative thinking and design new 
solutions.
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Procter & Gamble (P&G) is another company that has recently 
placed a strong focus on innovation in Singapore. Like PayPal, this is 
the first innovation centre for P&G that is outside of the United 
States. Dubbed the e-centre, P&G is investing US$100million in the 
digital innovation centre to drive a program partnering with 
startups to co-develop new solutions.

PROCTOR AND GAMBLE

FERRERO

Home to one of the world’s favourite spreads (Nutella), Ferrero has 
launched its first innovation centre in Asia Pac. The program has been 
created to strengthen the Ferrero brand as an innovation leader, 
placing a strong focus on the areas of health and nutrition, product 
research, product development and consumer insights. The 
multidisciplinary team has been setup to engage with the Singaporean 
ecosystem to support the innovation process.

VISA

Visa has launched an innovation program in Singapore to drive innovation with their 
partners. Based in their Innovation Centre, the program has formed a multidisciplinary 
team to collaborate with partners for discovery and co-creation. Through this 
collaboration Visa is able to support partners in identifying opportunities to innovate in 
payments, design innovative new concepts and springboard rapid implementation and 
market rollout.

INNOVATION LABS

https://e27.co/procter-gamble-invest-us100m-partnership-economic-development-board-boost-digital-capabilities-singapore-20170418/
https://e27.co/procter-gamble-invest-us100m-partnership-economic-development-board-boost-digital-capabilities-singapore-20170418/
http://www.marketing-interactive.com/ferrero-launches-asian-innovation-centre-in-singapore/
http://www.marketing-interactive.com/ferrero-launches-asian-innovation-centre-in-singapore/
https://usa.visa.com/visa-everywhere/innovation-centers/singapore.html
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It is exciting to see these organisations progress their innovation journeys in 
Singapore. To learn more about the growth of corporate innovation in 
Singapore, check out the Analyse Asia podcast that recently featured 
Collective Campus CEO Steve Glaveski. Given that a large number of 
programs are still in their infancy, the main challenge will be to demonstrate 
success and maintain momentum. 

MASTERCARD

One of the early entrants into the Singapore Innovation scene, Mastercard
Labs (launched in 2012) has delivered several digital innovations and 
products not just in Singapore but across other regions. More recently, 
Mastercard chose Singapore as the location to open its largest innovation lab. 
The core focus on the program is to look into new digital payment methods, 
while the program will also look to drive regional fintech growth by 
connecting the Fintech ecosystem.

DHL

DHL setup a S$10 million facility in Singapore to drive their innovation 
program focused on logistics services. The first such facility outside of 
Germany, the program serves to support innovative collaboration between 
DHL and its partners. The research conducted as part of this program is 
centred around emerging trends such as the use of drones for the delivery of 
time-critical goods.

INNOVATION LABS

http://www.channelnewsasia.com/news/business/dhl-launches-s-10m-innovation-centre-in-singapore-8245702
http://www.straitstimes.com/singapore/mastercard-opens-largest-innovation-lab-space-worldwide-to-look-into-new-digital-payment
https://newsroom.mastercard.com/asia-pacific/press-releases/mastercard-expands-labs-in-asia-pacific-continues-to-blaze-a-path-in-developing-innovative-payment-solutions/
http://technode.com/2017/06/19/podcast-analyse-asia-189-corporate-innovation-in-asia-pacific-with-steve-glaveski/
http://technode.com/2017/06/19/podcast-analyse-asia-189-corporate-innovation-in-asia-pacific-with-steve-glaveski/
https://www.collectivecampus.com.au/blog/how-to-stop-your-innovation-program-from-failing
https://www.collectivecampus.com.au/blog/how-to-stop-your-innovation-program-from-failing
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UNILIVER

Unilever launched the Foundry in early 2017, with the aim to connect start-ups 
and innovators to explore business ideas with Unilever and their brands (all 
400+ of them). Start-ups can view and respond to briefs from Unilever’s 
brands and also apply for business mentorship and guidance.

INNOVATION LABS

PAYPAL

The first PayPal Innovation Lab outside of the United States was launched in 
Singapore in 2016. The Lab acts as an incubation space and encourages 
collaboration between employees and entrepreneurs to create new products 
and services. The Lab is already kicking goals by successfully designing 
PayPal’s Home Screen app (entirely designed in Singapore).

https://foundry.unilever.com/
https://www.dealstreetasia.com/stories/paypal-launches-singapore-innovation-lab-51020/
https://www.dealstreetasia.com/stories/paypal-launches-singapore-innovation-lab-51020/
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METLIFE - LUMENLAB

An integral element of MetLife’s insurance investment in Asia, LumenLab, has 
been established to develop disruptive new business models in the areas of 
wellness, wealth, and retirement. By leveraging tried-and-tested innovation 
processes, LumenLab aims to build businesses that help Asian consumers 
achieve richer and more fulfilling lives. The facility houses a working space 
and business incubator staffed with dedicated innovation experts, many of 
whom have a background in startups or come from outside the insurance 
industry. LumenLab and NUS Business School have also forged a mutually 
beneficial partnership where students of NUS receive resources, data, funding 
and industrial exposure from MetLife. In return, LumenLab is granted access 
to a strong talent pool, both on the NUS campus and within the university 
research community.

EXPEDIA INNOVATION LAB

As the world’s largest online travel company with over 200 travel booking 
sites, the Expedia group opened its first Innovation Lab in Asia, in Singapore. 
The Expedia innovation Lab aims to use proprietary scientific methods to 
further understand Asia-consumer online and app travel search and booking 
behaviour, to inform its innovation and technology developments globally. 
One of the product innovations developed out of Expedia’s Innovation Lab 
was the Scratchpad, an intelligent personal assistant to help travellers record 
the searches performed or results found. Since its launch, Scratchpad has 
evolved to include price trends and price prediction functionality.

INNOVATION LABS
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MICROSOFT TECHNOLOGY CENTRE

Often ahead of the curve, Microsoft launched its Technology Centre (MTC) in 
2012. MTC is a place for collaborative workshops for Microsoft customers, 
where they can engage with MTC staff in briefings, sessions, and other 
technical courses. The Singapore MTC features an interactive zone, two 
development suites, an executive briefing centre, an envisioning centre, a 
consumer experience space, a server display wall, a device wall, and a partner 
solutions wall. The idea behind these spaces – there are now 27 worldwide – is 
that third-party developers – across both desktop, mobile, and cloud services 
– get to work closely with the company.

IBM STUDIOS SINGAPORE

IBM Studios in Singapore is a design centre which aims to help clients 
reinvent their business for the digital age. The Studio aims to develop 
individualised experiences through a combination of cognitive capabilities 
and experience design. IBM Studios is home to resident creative designers, 
strategists, data scientists and technologists, collaboratively working across 
the product and client-facing teams to conceive, rapidly develop, and test 
user-centric digital innovation. The team has already started working with 
brands such as Singapore Airlines to implement two mobile applications for 
its pilots. Its ‘FlyNow’ app supports pilots in flight preparation and provides 
relevant and timely operation information. The ‘Roster’ app enhances pilot 
awareness of their assigned duties, along with their qualification compliance 
for operations.
 

INNOVATION LABS
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History of 
Be.Startup activity in Southeast Asia is currently booming with deals on track to 
hit record numbers in 2017. Over 500 deals are expected by the end of this 
year, following an impressive 2016 that resulted in 347 deals. Tech companies 
in Southeast Asia have raised a total of US$6.5 billion this year, a total that is 
already more than twice as much as last year. The region is seen as one that 
offers huge potential and opportunities for both entrepreneurs and venture 
capital firms.

THE STARTUP SCENE

There are ten startups in Southeast Asia that you need to know about.

Grab is one of the most prominent taxi booking and 
ride-sharing companies in Southeast Asia. The company 
recently raised the largest round within the region, a 
US$2B Series G in Q3 of this year. As of June, Grab had 
over 1 million drivers on their network and their app had 
been downloaded on over 45 million devices in the 
region.

1. GRAB - SINGAPORE

Source:

https://www.cbinsights.com/research/southeast-asia-tech-financing-trends-investors/
https://www.grab.com/sg/
https://www.grab.com/sg/press/business/grab-celebrates-fifth-anniversary-significant-user-milestones/
https://www.grab.com/sg/press/business/grab-celebrates-fifth-anniversary-significant-user-milestones/
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History of 
Be.
THE STARTUP SCENE

MatahariMall isn’t the only startup making headways in 
Indonesia. Launched in 2009, Tokopedia operates a 
marketplace that allows small retailers and big brands to 
sell to consumers in Indonesia. Such has been the 
success of Tokopedia that they raised $1.1 billion Series 
F from Alibaba Group in September this year.

3. TOKOPEDIA - INDONESIA

MatahariMall is an Indonesia-based online e-commerce 
platform. Launched towards the end of 2015, 
MatahariMall had the vision to become the ‘Alibaba of 
Indonesia’. Growing rapidly, MatahariMall has found itself 
competing within an e-commerce sector that includes 
Lazada and Tokopedia.

2. MATAHARIMALL - INDONESIA

PropertyGuru is Singapore’s largest property 
portal with over 1.3 million property listings. 
PropertyGuru CEO, Hari Krishnan, highlights the 
extent of their success across the Southeast Asia 
region, “We are a market leader in four of the five 
markets and the largest in the region by any 
measure whether traffic, total listings, revenues.”

4. PROPERTY GURU - SINGAPORE

https://www.mataharimall.com/
https://www.tokopedia.com/
https://techcrunch.com/2017/08/17/alibaba-tokopedia/
https://techcrunch.com/2017/08/17/alibaba-tokopedia/
http://www.propertyguru.com.sg/
https://www.bloomberg.com/news/articles/2017-03-02/propertyguru-to-turn-profitable-this-year-after-expansion-spurt
https://www.bloomberg.com/news/articles/2017-03-02/propertyguru-to-turn-profitable-this-year-after-expansion-spurt
https://www.bloomberg.com/news/articles/2017-03-02/propertyguru-to-turn-profitable-this-year-after-expansion-spurt
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THE STARTUP SCENE

iCarsClub provides a service that allows people to rent 
out their cars by the hour. Unlike other startups in the 
region, iCarsClub does not own or provide any of the 
cars. Car ownership is extremely expensive in Singapore 
and as a result only about 15 percent of Singaporeans 
own a car. That presented a huge opportunity for 
iCarsClub.

5. ICARSCLUB - SINGAPORE

Singapore-based M-DAQ is a multi-currency conversion 
platform for cross-border transactions. It provides a 
unique platform to price and trade any exchange-traded 
products in more than one currency by blending 
‘executable’ FX rates into equities and futures products. 
Since launching, they have raised over US$100m and are 
building a strong customer base.

6. M-DAQ - SINGAPORE

Momo is a fintech company based in Vietnam that offers 
two key services, a mobile/payment app and a “branch-
less” banking service for those that do not have a 
traditional bank account. Momo claims to have over 2.5 
million customers, of which one million use their e-wallet.

7. MOMO - VIETNAM

http://www.icarsclub.com/
https://techcrunch.com/2013/03/08/rent-your-car-out-service-icarsclub-gets-482000/
https://techcrunch.com/2013/03/08/rent-your-car-out-service-icarsclub-gets-482000/
https://www.citylab.com/transportation/2013/06/singapore-making-cars-unaffordable-has-only-made-them-more-desirable/5931/
https://www.citylab.com/transportation/2013/06/singapore-making-cars-unaffordable-has-only-made-them-more-desirable/5931/
http://www.m-daq.com/
https://news.efinancialcareers.com/sg-en/284543/m-daq-fintech-noboru-takahashi
https://momo.vn/
https://techcrunch.com/2016/03/17/momo-a-mobile-payment-firm-in-vietnam-lands-28m-led-by-standard-chartered-bank/
https://techcrunch.com/2016/03/17/momo-a-mobile-payment-firm-in-vietnam-lands-28m-led-by-standard-chartered-bank/
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History of 
Be.
THE STARTUP SCENE

Bookdoc is a Malaysian startup that allows users to 
search for doctors and make appointments straight from 
their mobiles. On the flip side, companies can also use 
the app to manage the health and medical benefits of 
their employees.

9. BOOKDOC - MALAYSIA

Born in Indonesia, Go-Jek is another transport startup 
that has raised a notable amount, raising a US$1.2B 
Series C early this year. GO-JEK has a fleet that exceeds 
200,000 drivers and includes motorcycles, cars and 
trucks. People across 25 cities in Indonesia can now hail 
a ride via GO-JEK.

8. GO-JEK - INDONESIA

Kitty Live, a startup that launched in Thailand, is 
an entertainment video live streaming platform 
that operates across Southeast Asia. Founded in 
July 2016, Kitty Live partners with local 
entertainment celebrities and the mobile app has 
over ten million total downloads.

10. KITTY LIVE - THAILAND

https://www.go-jek.com/
https://www.bookdoc.com/
https://www.techflier.com/2017/02/18/top-15-tech-startups-from-malaysia-you-need-to-know-about-in-2017/
https://www.techflier.com/2017/02/18/top-15-tech-startups-from-malaysia-you-need-to-know-about-in-2017/
http://kitty.live/
https://www.chinamoneynetwork.com/2017/01/20/newborntown-leads-21m-round-in-se-asia-video-start-up-kittly-live
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For large incumbent organisations looking to reinvent 
themselves, it’s not a case of simply flicking the switch on “the 
way things have always been done around here”, donning 
white shirts, red ties and embracing a, dare I say, Trumpian
approach to innovation.

This ebook provides an overview for executives at large 
organisations on how to identify, connect with and successfully 
partner with startups.

ADDITIONAL READING

https://www.collectivecampus.com.au/resources/corporate-startup-partnership-101
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CORPORATE ACCELERATORS

With more accelerator programs being injected into the Singaporean 
ecosystem, it’s hard to filter through the noise. In just the last two years, 
millions of dollars have been committed to numerous accelerator programs. 
There is also a growing trend of corporate sponsored accelerators and 
incubators, seeking to leverage startups as a quick fix to their innovation woes 
(let’s overlook for now the fact that ‘quick fix’ insofar as corporate innovation is 
concerned is an oxymoron). While corporate accelerator programs can be an 
effective form of open innovation, if taken lightly they can quickly become a 
train-wreck with little benefits realisation for the corporate sponsor or the 
participating startups.

It’s critical to have an experienced partner on board to facilitate your 
accelerator program. Here are the top corporate accelerator programs in 
Singapore, which combine both deep domain and startup building expertise.

STARTUPBOOTCAMP FINTECH SINGAPORE

As the name states, this accelerator is focused on financial innovation. The 
three-month program offers funding, mentorship, office space and access to a 
global network of investors and venture capitalists, for up to 10 selected 
startups per year. Its major partners and shareholders include DBS, 
Mastercard, PwC, Thomson Reuters and Jungle Ventures among others. 
Startups receive SGD$25,000 for a 6% equity stake in their business.

TAG.PASS FOR IBM WATSON

As the name states, this accelerator is focused on financial innovation. The 
three-month program offers funding, mentorship, office space and access to a 
global network of investors and venture capitalists, for up to 10 selected 
startups per year. Its major partners and shareholders include DBS, 
Mastercard, PwC, Thomson Reuters and Jungle Ventures among others. 
Startups receive SGD$25,000 for a 6% equity stake in their business.

https://www.collectivecampus.com.au/innovate/corporate-accelerator
https://www.startupbootcamp.org/accelerator/fintech-singapore/
http://www.pages03.net/ibmwatson/tagpass-ibm/
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CORPORATE ACCELERATORS

Singapore’s own DBS launched DAX (DBS Asia X) towards the end of 2016. 
With the vision of making banking easy, fast and effortless, DAX regularly 
hosts both staff members and startups to run hackathons and customer 
journey sessions. DBS also runs their own accelerator program called 
Hotspot, a program designed to nurture entrepreneurship in Singapore 
through experimentation, mentorship and training. 

DBS ASIA X

DBS isn’t the only bank making innovation inroads in Singapore. OCBC 
launched The Open Vault in early 2016 with the focus of driving ideation, 
prototyping and deployment of new technologies, business models and 
solutions. They have just wrapped up their 2017 Corporate Accelerator 
Program, with six startups successfully completing the program.

OCBC – THE OPEN VAULT

https://www.dbs.com/innovation/dbs-innovates/spaces-dax.html
https://www.techinasia.com/dbs-dax-innovation
https://www.dbs.com/innovation/hotspot2016/index.html
http://www.theopenvaultatocbc.com/
http://www.theopenvaultatocbc.com/
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CORPORATE ACCELERATORS

SPH PLUG & PLAY

SPH Plug & Play accelerator invests in startups with a focus on advertising, e-
commerce, marketplaces, mobile, news and content distribution. The media 
and technology-themed accelerator program leverages its media expertise 
and resources, as well as Singapore government’s premier technology fund to 
support its selected startups. The accelerator provides SGD$30,000 of 
funding for 6% in equity.

STARTUP AUTOBAHN SINGAPORE

Supported by Mercedes-Benz, Startup Autobahn Singapore is looking for 
startups with a focus on the internet of things, artificial intelligence, virtual and 
augmented reality, location-based services, natural language processing, 
predictive analytics, and more. In partnership with the National University of 
Singapore, the program will offer mentorship, access to investors and the 
company’s network, tools and training.

AIA-KONICA MINOLTA DIGITAL HEALTH ACCELERATOR

AIA, the largest pan-Asian life insurance group has joined forces with Konica 
Minolta, a global leader in digital imaging, printing and medical diagnostics. 
The corporate accelerator aims to nurture startups that will contribute to an 
integrated healthcare delivery system in Singapore. The 12 week program is 
designed to support entrepreneurs and businesses to deliver innovative 
solutions through integrating data to healthcare delivery. Startups will receive 
corporate and commercial expertise from both founding companies.

http://sphplugandplay.com/
http://www.startup-autobahn.sg/
https://aia-km-accelerator.com/
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CORPORATE ACCELERATORS

COLLECTIVE CAMPUS CORPORATE ACCELERATORS

Collective Campus, based in Singapore and Melbourne, delivers industry 
specific accelerators. Collective Campus has partnered with Village 
Roadshow, Charter Hall and law firm Mills Oakley to deliver Accelerator 
Programs. These programs culminate in a 13-week Accelerator that equip 
startups with the knowledge, tools, support and funding opportunities to give 
them the best chance of success.

Mills Oakley and Collective 
Campus are offering an end-to-
end innovation program for new 
law entrepreneurs and startups.

Charter Hall and Collective 
Campus are offering an end-
to-end innovation program 
for PropTech entrepreneurs 
and startups.

Village Roadshow and 
Collective Campus are offering 
an end-to-end innovation 
program for AR/VR (Mixed 
Reality) entrepreneurs and 
startups. 

https://www.collectivecampus.com.au/innovate/corporate-accelerator
https://www.xperienceaccelerator.cc/
https://www.xperienceaccelerator.cc/
http://charterhallaccelerator.cc/
http://www.millsoakleyaccelerator.com/
https://www.xperienceaccelerator.cc/
http://www.millsoakleyaccelerator.com/
http://charterhallaccelerator.cc/
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CORPORATE ACCELERATORS

ORACLE STARTUP ACCELERATOR

Global technology giant, Oracle, is bringing its Startup Cloud Accelerator 
program to Singapore, after the success of its pilot program in Bangalore in 
April, 2016. The accelerator runs for six-months and provides startups with 
technical mentoring, a co-working space, access to the Oracle network and 
cloud credits. The initiative will continue to fuel cloud-enabled innovation and 
is open to early-stage technology and technology-enabled startups.

SPARK ACCELERATOR

Spark Accelerator is Asia’s first utility-led accelerator programme, supported 
by energy utilities company Singapore Power, and venture capital firm 
Infocomm Investments. The accelerator aims to discover and develop new 
technologies and solutions to serve the future energy needs of consumers. 
Through Spark, startups can leverage the industry expertise and network of 
SP, and the venture capital ecosystem of mentors and investors of IIPL. Spark 
will invest up to S$4 million to groom some 30 startups - or S$30,000 in each 
startup in return for a 6 per cent equity stake.

MURU-D

Muru-D is a leading international corporate-backed accelerator. It involves a 
6-month program, which is the amount of time they believe provides
sufficient runway and continuity to grow the startup’s business. Muru-D
provides access to their network of advisors and supporting businesses from
around the world. Its Singapore leadership team all have startup experience
as well as strong C-Suite networks within the corporate community. Muru-D
provides SGD$40,000 and a working space, in exchange for 6% in equity.

https://www.oracle.com/startup/index.html
http://www.spark-accelerator.com/
https://muru-d.com/accelerator/program/singapore/
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CORPORATE INNOVATION ADVICE 

FROM LEADERS

Driving corporate innovation within any company is not 
an easy task - there are many challenges that come with it. 
These challenges include shifting traditional mindsets and 
overcoming old-school internal processes. By learning 
from innovation leaders across Southeast Asia that have 
faced challenges in the past and found ways to overcome 
them, the next generation of corporate innovators will be 
better equipped to succeed when they encounter their 
own barriers. Since launching Collective Campus in 
Singapore in 2017, we have been fortunate to meet many 
innovation leaders from across the region. We have 
identified 16 Corporate Innovation Leaders across 
Southeast Asia to provide their insights.

https://www.collectivecampus.com.au/blog/5-reasons-corporates-find-it-difficult-to-innovate
https://www.collectivecampus.com.au/
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WHAT IS THE BIGGEST BARRIER TO CORPORATE 

INNOVATION YOU’VE ENCOUNTERED AND HOW 

DID OR ARE YOU OVERCOMING IT?
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ALVIN CHIA

INNOVATION PROGRAM LEAD, DBS BANK

“Trust. Being a corporate innovator means that you will have to 
work with teams and senior management from the business-side 
that has 10, 15 or even 20 years’ experience dealing with the 
particular product. How do we contribute meaningfully with our 
breadth of experience, in order to help them achieve the 
desired outcome is one of the biggest corporate innovation 
barrier I’ve encountered.

We overcame that barrier by demonstrating value. Instead of 
taking for granted that the business needs innovation, we first 
understood what were on their KPIs, and we went above and 
beyond to help them exceed what they needed achieve. This 
then forged trust between ourselves and the businesses and 
allowed us to be their trusted advisors over and over again.”

LAWRENCE CHONG

CHIEF EXECUTIVE OFFICER, CONSULUS

“The biggest barrier I have ever faced was our own 
transformation from a design firm to becoming a management 
consulting firm with design and organizational development 
capabilities. When we embarked on this process almost 13 years 
ago it was unheard of. There were so many unknowns in the 
process: my three partners were at least 20 years older than me. 
They resisted the change initially as they were comfortable 
working in a space that they were familiar with.

So I changed my approach, I stopped arguing, called for a 
retreat, got everyone relaxed and then invited everyone to share 
their hopes, concerns and personal journeys. I then developed a 
framework based on what they shared. Because everyone felt 
listened to and engaged, it unified us. Till today, because of our 
own experience, we still follow the same approach for our 
clients, we start by listening to their hopes and concerns, 
understand each one's personal journey before creating a 
shared fighting principle to unite them to change and shape the 
world.”
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ALTONA WIDJAJA

VICE PRESIDENT, THE OPEN VAULT AT OCBC

“One of the classic innovation conundrums faced in a large 
organisation would be what’s become known as the ‘innovator’s 
dilemma’. According to Professor Clayton Christenson, large, 
outstanding firms can still fail ‘by doing everything right’ as their 
current successes and capabilities become obstacles in the face 
of changing markets and technologies.

Banks are complex organisations and we are no stranger to this 
problem. We’ve tried to overcome this by letting the business 
results speak for itself. For eg, if you suffer from chronic migraine 
and we introduce the best panacea that doesn’t cost you an arm 
and a leg, it works and you are now able to function and focus 
10 times better than before. 

Would you not want this solution?

This same analogy applies to us.

We start by having a view of what the bank of the future might 
look like. With this, we align our beliefs with a clear business 
strategy and scout for the best Fintech companies to solve 
selected business problems via customer pilots.

If the experiment works, we push it to the next phase and 
expand the experimental scope. If the experiment fails, we 
embrace it and learn quickly from our mistakes. We call this 
smart experimentation. At the end, it’s all about the business 
results. If we can help to solve the right business problems with 
the right technology within the given boundaries in a shorter 
period of time, we are actually encouraging our businesses to 
innovate intelligently and explore new business models safely.”
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ARNOLD ARANEZ

DIRECTOR OF INNOVATION DELIVERY, AIA

There are two pieces of advice that I'd like to share to 
organisations who are embarking on an innovation 
journey : think big but start small and get the right 
people.

"Think Big, but start small" is about incremental and 
iterative delivery of value to provide evidence to support 
your experiments and concepts and grow trust in your 
teams capability to deliver. Without this trust, it's difficult 
to gain supporting coalition members from the executive 
team. There's a massive difference when your CEO and 
CFO get what you are doing and backing you all the way 
and I found the best way to gain their trust is by frequently 
showing them progress and learnings.

It's also imperative that you get the right people on the 
team from the get-go. I seek individuals who have 
experience leading enterprise change and delivery, 
influencers, life-learners and those passionate about 
innovation. As you can see, I don't emphasize simply 
employing start-up people or entrepreneurs since many 
of them have not had to teach elephants how to dance. 
Find those who have and your chances of victory will 
increase tenfold.

HARI KRISHNAN

CHIEF EXECUTIVE OFFICER, PROPERTYGURU GROUP

“Based on my experience in various industries and companies, 
the biggest enabler as well as barrier for corporate innovation is 
the mindset of the leadership team and the impact it has on the 
teams. The fear of failure and the lack of appetite for taking risks 
or doing anything ‘out-of-the-box’ impairs any chance of 
innovation. The digital age has made the speed of change more 
rapid and this can be very overwhelming, posing another barrier 
to innovation.

I believe that organisations must adopt a collective ‘growth 
mindset’. When the organisation’s leadership adopts a learning 
culture, the individual’s potential is recognized in both success 
and failure. As a leader, I see my role as setting the purpose for 
the organisation: the entire team needs to feel and share a 
common sense of being part of something bigger than 
themselves. When a growth mindset is combined with a clear 
purpose-driven culture, it can be a potent catalyst for 
innovation.”
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STEVE LEONARD

FOUNDING CEO, SGINNOVATE

“The concept of innovation has evolved tremendously 
over the years. Today, tech startups are leading the charge 
of a technological revolution, where their innovations are 
disrupting entire industries. While Singapore certainly 
doesn’t lack the ambition to be an innovative, knowledge-
based economy, I would say that the biggest barrier to 
corporate innovation is mindset – one with old habits and 
attitudes that are resistant to change. 

We need to break away from this, start taking more risks 
and think about how innovation can be more durable, 
how will it address big challenges in areas such as 
healthcare, transportation, resources or the environment. 
We need to be obsessed with experimentation and not 
be afraid to push boundaries. We need to be nimble and 
adaptable, much like creating ‘entrepreneurship at scale’, 
or risk becoming irrelevant." 

SCOTT POLCHLEB
SENIOR DIRECTOR, INNOVATION & CUSTOMER 

EXPERIENCE DESIGN (APAC), VISA
“The Visa Innovation Centre is a place our clients can solve 
complex payments problems and innovate with us. The biggest 
barrier I encounter is not the want or desire to innovate, the 
appetite for this is huge and our human centered design 
approach coupled with Visa technology is always valued. The 
challenge is what to do once you have the north star, the brilliant 
idea that solves for the customer pain point - it is in deployment 
that an idea becomes an innovation. 

With the Discover, Design and Develop that so many of us use 
as our creative approach to problem solving and customer first 
mindset, we’ve added and doubled down on the fourth ‘D’, 
'Deploy’. We’ve asked ourselves how might we better empower 
and equip our partners to deliver the ideas we generate to their 
customers. 

We approach deployment with the same rigor and discipline 
that we do understanding a problem and designing a solution. 
We take a programmatic approach that is flexible in execution. 
The use of deployment blueprints, phasing frameworks, 
stakeholder commitment, and road mapping as well as tooling 
our partners with a package to socialise the strategic and 
monetary value of an idea is key to overcoming this barrier and 
truly innovating.”
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BERNARD LEONG

FOUNDER, ANALYSE ASIA

“The biggest corporate innovation barrier that I have 
encountered is to align internal and external stakeholders 
to implement a modern version of the corporate website. 
Given that the corporate website means different things 
to different people, I have to gain an understanding of 
everyone's interests in the website. To overcome the 
barrier, I have to get support from the group CEO that I 
will run the project in stealth in three months before the 
approval during an executive meeting and get a 
prototype of the new corporate website that can be easily 
seen on a mobile phone to a desktop computer. 

By working on the prototype and aligning internal 
stakeholders two weeks beforehand with their feedback, I 
managed to get all the feedback and relay to my team 
what needs to be done on the prototype version of 
corporate site. In the end, we managed to get an internal 
alignment before the approval meeting and get the 
corporate website approved within 5 minutes because 
the interests of every internal stakeholder is well taken 
care of.” 

DAVID GOH

DIGITAL STRATEGY AND INNOVATION, DAIMLER AG

“The most challenging part is starting off out-of-the-box 
innovation initiatives from ground up where there’s nothing of 
similar sort that’s been done before in the organization that can 
be compared to or measured towards.

To overcome this barrier, it is important to find innovation 
advocates and innovation evangelists across different parts of 
the organization that can help deliver and execute part of the 
message for the bigger vision.”
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NATHANAEL NOIRAUD

FOUNDER AND CEO, N-STRATEGY 

CONSULTING SERVICES
“From my various experiences implementing corporate innovations 
such as internal organization simplification and improvement, Sales 
workflow optimisation, new strategy and commercial tools adoption 
etc. the main barrier has often appeared to be the insufficient 
onboarding of the team members in the process.

Rather than a traditional top-down approach, it is crucial to involve 
from the early stage the main actors of the upcoming 
transformation: your team members. 

As such, I always approach corporate innovation, whether big or 
small, as a team decision. The coercive approach often proves 
unsuccessful and generates unnecessary tensions. 

We often mislabel the lack of consensus and positive team dynamic 
as a reluctance to change or adapt. It is easier said for a leader that 
the team is not ready for the change than to insufflate this change 
by involving the collaborators into the corporate innovation 
process. 

From my experience, proceeding with a constructive and teamwork 
approach not only fosters the support and adoption of the 
innovation but also contributes to the ongoing improvement of all 
related processes, leading to better results at individual, team and 
corporate levels.”

GALIA FOROUZESH
DIGITAL STRATEGY & INNOVATION (HEAD OF DIGITAL), 

DENTSU MALAYSIA

“We should define innovation in the first place. I personally have 
faced more than one barrier. The mindset, the fear, the hows and 
the which way do we go and many more. The digital world is so 
very dynamic that one minute we think VR is the future the next 
we are worrying about a particular Facebook ad and whether it 
has reached enough people to meet the KPI. 

So where do we start? Do we look after the current 2018/2019 
needs or do we commit resources to coming up with an IoT
solution that can change future behaviours?

To overcome these barriers, we start small, innovating within a 
task or within a mind-set, Innovation doesn’t need to be a new 
embedded system with a brand new chip. Using the tools 
around us and changing one detail at a time - a significant 
change of course. It is important to never look back and always 
thinking about what else we can do and how else can we do it.”
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LEON JACKSON

DIRECTOR OF INNOVATION, STRATEQ

“What is it about corporate culture or realities that stops us from 
having reinvented ourselves like AirBnB, Uber, Netflix and 
Amazon? I think the answer is a combination of factors including 
the following:

Doing a Kodak - what I mean by this is being caught in a Kodak 
moment, whereby an addiction to an old business model can 
make a company miss a chance to develop and invest a new one 
while there was still an opportunity. Selling film was too lucrative 
for Kodak that they missed the digital camera opportunity even 
though they had produced some of the first working 
technology. 

Not allocating resources to experiment and persevere - since we 
are trying to define what markets want, it makes sense to 
experiment. To start with a small area, perhaps do a MVP 
experiment, or engage a really enthusiastic or passionate group 
of customers. This is the biggest blunder I see, organisations are 
so used to working on large 5-10 year blueprints and 
commitments, that they don’t form separate teams to run 
experiments and keep collecting data on what works and what 
does not. 

Having the right mix of talent. Finally the kind of team what will 
do these experiments well are very different. You are probably 
going to be competing with the Startups for talent - so prepare 
to engage with them like Startups while offering them better 
benefits for working with an incumbent.”
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SEAN WONG

DIRECTOR, DIGITAL INNOVATION, WGROUP

“Many believe a big barrier to corporate innovation comes from 
leadership being fearful to try new things. I would instead say most 
leadership understand the importance of innovation and are 
instead looking for a pragmatic approach to innovation which 
minimizes disruptions to the business processes.

To me, the biggest barrier to corporate innovation would be 
achieving total alignment across senior management into what it 
really means. Having a transformation strategy and bold plans will 
only go so far without clarity on how it would benefit the people 
running day to day operations. 

I find the best way to approach it is to build momentum quickly by 
identifying quick wins (eg digitizing inefficient processes to improve 
work experience and unlocking analytics) while consistently 
addressing the next concerns before they appears in the horizons. 
This momentum will then enable larger transformation possibilities 
and higher levels of participation from the organization compared 
to just pushing it down from the top.”

MELISSA WOO

PRODUCT & INNOVATION, MEDIA PRIMA DIGITAL

“We’ve always been known as a traditional media company, so 
there was much to catch up on in this digital-first era. I would say 
the biggest challenge to corporate innovation is changing 
mindsets and attitudes that are resistant to change and adopting 
digital innovation as part of the company culture. 

The shift in paradigm from traditional to digital has not been a 
bed of roses for us, but being the digital arm in the company, 
we’ve started experimenting with new ideas, taking risks and 
working closely with partners in the industry who are able to add 
value based on their experience. We seem to be on the right 
path so far!“
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HAZIM NAZLAN

SENIOR EXECUTIVE (STRATEGY & 

INNOVATION), SIME DARBY PLANTATION
“Organisations in Malaysia face a big challenge to execute ideas. 
There is no doubt that we have the ability to generate great ideas, 
but the ability to follow through is lacking. It is vital for us to 
increase our pace of commercialisation in order to keep ahead in 
today’s ever changing world.

A major driver in executing innovation today is the ability to 
leverage the digital economy. We have great potential in harvesting 
valuable results from abundant data, insights and unlimited 
connectivity between all stakeholders. Organisations should 
increase the number of collaborations in order to create more 
sustainable and efficient innovation execution platforms.”

SURESH NAIDU SADASIVAN

INNOVATION ADVISOR, BLOKTEX

“Innovation is considered to be important to the continuing 
success of an organization. We are currently advising corporates, 
both private and government linked companies, on 
implementation of Blockchain Technology. The biggest 
innovation barrier that I have encountered is the reluctance of 
organizations to adopt a new technology. When a need is 
identified through workshops, the management takes a few 
steps back. To overcome this it is important to get buy i from 
higher management or the board of directors.

One more barrier is lack of urgency among most executives to 
push themselves for continuous learning. I have to make sure 
that they unlearn what they have learnt first before adopting the 
new area. In most cases I always encourage them to read as 
much as possible.” 
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NAMANZEE HARRIS

HEAD OF CONTENT STRATEGY & 

INNOVATION, ASTRO
“Change. It’s probably the most overused word in organizational 
culture and structure. Change is constant, change is inevitable. You 
hear it more often than your parents telling you to clean up your 
room or be a good person. Changing requires a deeper and more 
engaged process than just deciding that one needs to learn coding 
and programming. 

Change is the single biggest barrier to corporate innovation and 
the single biggest challenge to change is corporate structural 
legacy.

So much time and energy is lost to the political whirlwind that by 
the time an idea gets through or gets approved, 10 other 
companies are already generating revenue from it and launching 
2.0. The structural wall of hierarchy needs to be demolished and a 
much more flat structure needs to be re-introduced. Dynamic 
organizational structure is the way of the future.

Bring down the hierarchical wall of corporate culture and change 
will happen and inevitably, bring about corporate innovation.”
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ADDITIONAL RECOMMENDED READING

https://www.collectivecampus.com.au/blog/10-leaders-in-hong-kong-share-their-corporate-innovation-advice
https://www.collectivecampus.com.au/blog/connecting-two-large-companies-with-100-startups-to-drive-innovation
https://www.collectivecampus.com.au/blog/how-to-evaluate-startups-for-corporate-partnerships
https://www.collectivecampus.com.au/blog/5-reasons-corporates-find-it-difficult-to-innovate
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GET IN TOUCH

We understand the Southeast Asia landscape at Collective 
Campus, having worked with the likes of Singapore Pools, 
Clifford Chance, Ascendas Singbridge, Singapore 
American School and BNP Paribas across the region. We 
have delivered Asia Pac’s first accelerator programs in 
Legal Tech, Prop Tech and Virtual Reality / Augmented 
Reality. If you are looking to start your innovation journey 
or are well on the way we would love to hear from you. 

We help large organisations to discover, not just deliver, to 
explore, not just execute, and we’ve delivered work for 
clients across Melbourne, Sydney, Singapore, Auckland, 
Hong Kong, London, New York, Frankfurt, Amsterdam and 
Dubai.

If your organisation needs help coming up with ideas, 
experimenting and turning ideas into reality, driving 
culture change or partnering with startups, we’d love to 
hear from you.

https://www.collectivecampus.com.au/work/singapore-pools
https://www.collectivecampus.com.au/work/clifford-chance
https://www.collectivecampus.com.au/work/ascendas-singbridge
https://www.collectivecampus.com.au/work/singapore-american-school
https://www.collectivecampus.com.au/work/singapore-american-school
https://www.collectivecampus.com.au/work/bnp-paribas
https://www.collectivecampus.com.au/innovate/corporate-accelerator


39

COLLECTIVE CAMPUS

INNOVATE OR DIE

W: WWW.COLLECTIVECAMPUS.IO

E: INFO@COLLECTIVECAMP.US

1/20 QUEEN ST
MELBOURNE VIC 3000
AUSTRALIA

T: +61 3 9020 2010

67 AYER RAJAH CRESCENT
SINGAPORE 139950

T: +65 3158 1040

WWW.COLLECTIVECAMPUS.IO

