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Recording Transcript 
Module: Follow the CAR 

Slide 1. Welcome to the Tar Heel Shared Reader professional development 
modules. Tar Heel Shared Reader, a project funded by the US Department of 
Education, Office of Special Education Programs, is being conducted by the Center 
for Literacy and Disability Studies, a unit in the Department of Health Sciences at 
the University of North Carolina at Chapel Hill.  This is the second module in the 
Tar Heel Shared Reading series. Follow the CAR will provide information on a 
specific approach to shared reading.   

Slide 2. Let’s start by thinking about the students you have in your classroom. 
Complete the handout: Should I Follow the CAR with my students?  Pause the 
Recording 

Slide 3. Follow the CAR is an approach to use during shared reading to help 
students learn to engage, interact, and otherwise take the lead. You use the 
approach when students do not initiate their own comments or otherwise 
interact with you during shared reading. 

Slide 4. Before using the Follow the CAR approach, you must give students a 
chance to initiate and interact by pausing and waiting.  When you first present 
the book, you should pause and wait to give students a chance to communicate 
before you say something or begin reading. Each time you turn to a new page, 
you should pause and wait to give students a chance to take the lead.  After you 
read the text on the page, you should pause and wait again. 

Slide 5. The amount of time you pause and wait will vary depending on the time 
your students need to process and plan their own comments. For most students, 
this means a minimum of 10 seconds. Think about how long that is (pause and 
play video). Remember this is a minimum. Some students will require that you 
pause and wait for 30 or more seconds to give them enough time to initiate or 
otherwise take the lead during shared reading.   

Slide 6. If students do not initiate, interact or otherwise take the lead in response 
to your pausing and waiting, Follow the CAR will help. CAR in Follow the CAR is an 
acronym. Each letter of CAR describes a step in the Follow the CAR approach. You 
Follow the CAR during shared reading to help students learn to engage, interact, 
and communicate. 

Slide 7. The C in CAR represents Comment. When Following the CAR, adults 
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demonstrate comments and avoid asking lots of questions. 

Slide 8. The A in CAR represents ASK or invite students to participate.  This is the 
way we directly tell students that we want them to initiate and engage during 
shared reading.   

Slide 9. The R in CAR represents Respond by repeating and adding more.  

Slide 10. Throughout shared reading, any time a student makes a comment or 
communicates about the book in some way, adults respond to the student’s 
communication efforts by repeating what they said, signed, or communicated, in 
the way the student communicated. Then, the adult adds a little more. For 
example, if a student uses speech to make a comment, the adult responds by 
repeating what the student said and adding a few more words. If the student 
makes a comment by signing or pointing to a symbol, the adult responds by 
repeating the sign or pointing to the same symbol and then adding another sign 
or symbol.  

Slide 11. Here is another example. While reading a book with the students in her 
class, one teacher turned to the first page and paused to give the students a 
chance to think about what they might want to communicate. One student 
pointed to the symbol for “open” on the laminated communication display that 
was placed on the table in front of him.  

Slide 12. The teacher responded to the student by repeating the comment, both 
saying ”open” and pointing to the symbol for open on the student’s 
communication display. Then the teacher added, “it is an open field” as she 
pointed to the picture of the field in the book. The teacher did not know if that is 
what the student meant, but she successfully associated the student’s comment 
with something on the page while adding a little more. 

Slide 13. In some cases, the R in CAR requires adults to observe a student’s 
behavior and attribute meaning to it. This means they label the behavior and 
make a clear statement of its perceived meaning. For example, a student might 
reach for a book and the teacher would attribute mean by saying, “I see you 
reaching for the book. Maybe you WANT the book.” Then the teacher could show 
the student how to select a symbol to represent WANT while saying, “You could 
say WANT.” 

Slide 14. For example, this teacher was reading with a small group. She noticed a 
student looking intently at the book displayed on the white board. He was 
moving his arms and making sounds. The adult attributed meaning to these 
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forms of communication. She labeled the things she saw saying, “I see you 
looking at the picture. I see you moving your arms. I hear you too. Maybe you’d 
like to GO there.” 

Slide 15. Then the teacher added a little more by showing the student how he 
might say GO by pointing to the symbol on the communication display that he is 
learning to use.  As she pointed, she said, “You could say, GO.” 

Slide 16. As you may recall from the Shared Reading module, the goal of shared 
reading is to maximize student engagement and interaction so that one day 
students will lead the interactions. Following the CAR is intended to support this. 

Slide 17. Follow the CAR is an approach you use when students do not initiate or take 
the lead during shared reading, even if you have paused and waited. The following 
is an example of what this would look like while reading the book. 

Slide 18. You pause and wait each time you turn to a new page in the book. When 
you pause and wait silently, you give students a chance to visually or tactually 
explore the page, process it, and potentially make a comment of their own.   

Slide 19. If students do not make their own comment or otherwise initiate after you 
pause and wait, read the page. Then, pause and wait again.  

Slide 20. If students do not make any comments or communicate in other ways 
about the page, demonstrate a comment. Then, pause and wait. At this point, 
you begin to Follow the CAR. In this case, the adult says,  “A big farm.” Then 
pauses and waits to give the students a chance to make their own comments 
or communicate in some other way. 

Slide 21. If students still do not comment or interact, the adult Asks students to 
participate. For example, the adult might say, “Tell me about this page.” Note 
that the adult is ASKING for participation not ASKING a question.   

Slide 22. If students make a comment or otherwise communicate about the page, 
before or after the adult makes a Comment, the adult responds by repeating 
what the student communicated using the same form of communication the 
student used. Then adds a little more using the same form of communication the 
student used. For example, if the student uses speech, the adult will use speech 
to repeat the student’s comment. If the student uses signs or symbols, the adult 
will use signs or symbols to repeat the student’s comment.  For example, when 
the adult asks the student to “Tell me about the page," the student might touch 
the page, putting his hand on the page near the picture of the house. The adult 
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then repeats and labels the behavior, “You are touching the house.”  

Slide 23. Then the adult attributes meaning. Maybe saying something like, “Maybe 
you want to GO to the house.”  

Slide 24. While explicitly telling the student, “You could say GO” while showing the 
student the sign or symbol for GO. 

Slide 25. If students do not comment or otherwise communicate after you explicitly 
ASK them to participate, turn to the next page, pause, and wait beginning the 
cycle again. 

Slide 26. It is critical that you pause and wait before and after each step of the 
CAR.  

Slide 27. This pausing, waiting, and responding to student communication efforts is 
an effective way to help them learn to interact. It also supports their 
communication development. 

Slide 28. In addition to the big ideas presented in the shared reading modules, 
Following the CAR adds two more big ideas to incorporate into your shared 
reading practice. 

Slide 29. The first big idea addresses the need for adults to review books and 
preplan comments they will use when they Follow the CAR. Adults work to find 
books that will be interesting to their students while also being accessible and 
age and ability respectful. Once a book is chosen the adult plans comments for 
each page of the book, varying the comments so that students learn different 
ways to think about and make meaning from the text.  

Slide 30. The second big idea is that adults encourage participation and support 
students in taking the lead. Ultimately, learning to read with comprehension 
requires readers to engage actively in making meaning from the things they read 
or hear others read. We can help them move toward this active engagement 
with books by encouraging them to lead the interaction during shared reading. 

Slide 31. We encourage students to take the lead by pausing, waiting and looking 
expectantly or tactually inviting them to participate. We also encourage students 
to take the lead by demonstrating preplanned comments using the words, signs, 
or symbols the students are learning to use.  

Slide 32. We can also encourage students to take the lead by asking or inviting 
them to tell us about a page and responding with enthusiasm as we repeat what 
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they said, signed or communicated using symbols or labeling their behavior 
before adding a little more.  

Slide 33. Take some time now to reflect on your own practice and the ways you 
currently apply these big ideas during shared reading. This self-reflection will 
help you set some priorities to focus on while you start to Follow the CAR. Pause 
the recording to complete the activity. 

Slide 34. Now that you have thought about your own practice and have learned 
about Following the CAR, let’s view a few pages of a book together and hear 
about student and adult interactions with the pages. Then we will think through 
the CAR cycle and determine what should happen next.  

Slide 35. First, prior to reading a book to students, the reading partner previews 
books to find ones that are interesting, accessible, and age and ability respectful. 
In this example, we are using a book from Tar Heel Reader, an open-source, 
online collection of easy-to-read, accessible books.  

Slide 36. The book is called Melt and Freeze.  We selected it because it related to 
the topic we are working in a science unit, and we knew the students had 
experience with hot and cold.  

Slide 37. After selecting the book, we then preplanned Comments we could make 
on each page if we started using the Follow the CAR approach. As we planned 
the comments, we used the words, signs and symbols students are learning to 
use.  We also plan comments we would use when we read the book multiple 
times.  

Slide 38. Here is the first page of a book. The adult turns to the first page of the 
book, pauses, and waits 10 seconds or more to give students time to explore the 
page and process it.  

Slide 39. When the students do not communicate in any way, the adult reads the 
page.  

Slide 40. When Following the CAR, what would the adult do next?  1) Demonstrate 
a preplanned comment or 2) Pause and wait 10 seconds or more. Pause the 
recording for discussion, then start the recording when you are ready to 
continue. 

Slide 41. The adult pauses and waits for 10 seconds or more. This gives the 
students time to think and communicate. If students do not initiate a comment 
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or communicate in some way, then the adult will demonstrate a preplanned 
comment. 

Slide 42. Now let’s think about what we do if the student does communicate in 
some way. In this case, while the adult paused and waited, one student pointed 
in the direction of the photo in the book and vocalized.  

Slide 43. When following the CAR, what might the adult say in response to the 
student’s pointing behavior and vocalization? Might the adult say, “That’s the sun 
in the sky! The sun is shining and it’s really bright,” OR would the adult say, “You 
are pointing and using your voice. You could say, SUN (point to picture in the 
book) or say UP while pointing to graphic symbol.” Pause the recording for 
discussion, then start the recording when you are ready to continue. 

Slide 44. When following the CAR, what might the adult say in response to the 
student’s pointing behavior and vocalization? Might the adult say, ““That’s the 
sun in the sky! The sun is shining and it’s really bright,” OR would the adult say, 
“You are pointing and using your voice. You could say, SUN (point to picture in 
the book) or say UP while pointing to graphic symbol.” Pause the recording for 
discussion, then start the recording when you are ready to continue. 

Slide 45. After responding to the student by repeating and adding a little more, the 
adult turns the page, pauses, and waits 10 or more seconds depending on the 
students’ needs, and then when no student comments or communicates in some 
other way, reads, “Cold makes things freeze.” She pauses and waits again, but 
none of her students comment or communicate in any other way.  

Slide 46. When following the CAR, what might the adult say? “Brrr, not like (while 
touching the tactual symbol for NOT).” Or “What is that? (while pointing to snow).” 
Pause the recording for discussion, then start the recording when you are ready 
to continue. 

Slide 47. If no students initiate communication or comment during a pause, the 
adult starts to Follow the CAR and makes a preplanned comment. The adult says 
and demonstrates this comment using the communication systems the students 
are learning to use. In this case, a tactual symbol. The adult pauses and waits 
again after commenting to see if the students make a comment or communicate 
in some other way. The adult avoids asking specific questions that have specific 
answers because these types of questions don’t help students develop and 
communicate their own ideas about the book being shared. 

Slide 48. So, the adult demonstrates her preplanned comment, “Brr, not like” while 
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pointing to the symbols not then like or the tactual symbol for not. Then the 
adult pauses and waits again but none of her students make a comment or 
communicate in another way.   

Slide 49. When following the CAR, what might the adult do next? “Say, white. The 
snow is white. Or Gesture and look toward a student’s communication system. 
Pause the recording for discussion, then start the recording when you are ready 
to continue. 

Slide 50. If students do not initiate communication after the adult demonstrates a 
preplanned comment, then the adult initiates A in the CAR Cycle. The adult Asks 
the students to participate. Gesturing towards a student’s communication system 
with an expectant look or using a tactual cue: these are both ways to ASK 
students to participate during shared reading.   

Slide 51. In response to the adult’s gesture and expectant look, one student 
pointed to the graphic symbol “turn”.  

Slide 52. When following the CAR, what might the adult do? The adult might smile 
and say, “Good!” or the adult repeats “turn” while pointing to the symbol turn, 
then adds we can turn the page while pointing to symbols for can and turn. Pause 
the recording for discussion, then start the recording when you are ready to 
continue. 

Slide 53. If the student responds after the adult asks for participation, the adult 
initiates the R of the CAR cycle by responding to the student’s communication 
effort and adding a little more. First, she repeats the students comment “turn” and 
then she expands upon the comment by saying we can turn the page while 
pointing to the symbols.  

Slide 54. Tar Heel Reader provides a wide range of books you might use during 
shared reading. For students who have sensory and motor impairments and need 
a modified version of a book, Tar Heel Reader books can be downloaded as a 
PowerPoint and modified based on student need. The downloaded books can also 
be printed so you can add tactuals, braille, and sticky notes with preplanned 
comments to help you remember them while reading the book. 

Slide 55. To help you Follow the CAR, we created an online reading interface called 
Tar Heel Shared Reader. You can find information about registering, finding, or 
creating books, and adding your own comments at shared.tarheelreader.org. Here, 
we’ll emphasize the way that Tar Heel Shared Reader helps you Follow the CAR. 
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Slide 56. Here is the page from the book, Anne, in Tar Heel Shared Reader.  It was 
imported from the Tar Heel Reader library.  

Slide 57. Notice there is information in the upper left-hand corner of the screen.  In 
this case, it says, “She is here.”  This is the Comment one adult planned to use if 
she needed to use the Follow the Car approach while reading this page.  

Slide 58. In addition to the comment, there is a green speech bubble. Click on it to 
access a set of reading controls.  

Slide 59. The reading controls allow you to display onscreen communication 
supports.  

Slide 60. These onscreen supports are displayed across the bottom of this page in 
this image. There is a preset list of 36 symbols from the Universal Core vocabulary 
created in Project Core.   

Slide 61. You can choose which words to include in the display.  

Slide 62. You can also choose where the symbols will appear on the screen and the 
number of symbols that will appear on each page.  

Slide 63. That means you can have many as 18 words and symbols in 2 sets for a 
total of 36 words on each page of the book.  

Slide 64. Or as few as 4 symbols displayed at a time.  

Slide 65. Take time to get to know Tar Heel Shared Reader as you work to use the 
Follow the CAR approach during shared reading. It will help you as you work to 
focus students’ attention on the book, you as the reading partner, and, for some 
students, the graphic symbols they are using to communicate.  

Slide 66. It also helps you have one less thing to juggle as you work to remember to 
pause and wait, encourage student interaction and engagement, and Follow the 
CAR when needed.  

Slide 67. Before moving to the next module, take some time to apply these big 
ideas in your classroom. Consider the priorities you set while completing the self-
reflection activity. How might you begin implementing those priorities? Think 
about your responses to the opening activity in this module. How can you focus 
on those students who can benefit the most as you Follow the CAR during 
shared reading? Use the Follow the CAR Lesson Plan form to plan comments for 
a book you think your students might be interested in reading. 
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Slide 68. Finally, take time to get to know Tar Heel Shared Reader and the ways it 
can support you as you Follow the CAR during shared reading.  

Slide 69. Thank you for participating in this Tar Heel Shared Reader professional 
development module. If you have questions email us at sharedreader@unc.edu. 

Slide 70. [disclaimer] 


