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Infrastructure, infrastructure, infrastructure!

Sometimes it seems like the topic of infrastructure is everywhere in the news. Whether it’s a local problem 
with stormwater management facilities, or the many needs associated with our state and local roadways, 
or the demands on broadband access for education and remote work -- the needs are definitely clear. 

What you may not think about is how closely linked the planning work we do here at TCRPC is to the 
physical infrastructure that is all around us. In fact, maintaining strong and well-planned infrastructure is 
critical to the quality of our environment and the well-being of everyone in our region. 

Harrisburg was recently recognized by U.S. News as the best place to live in PA, but we won’t be able to 
maintain that status if we aren’t able to maintain and enhance our infrastructure. Travel would be more 
difficult, water quality would suffer, flooding could happen more frequently, the quality of our educational 
opportunities could suffer, as could the flexibility that telework has given many of us over the past year.

The region’s infrastructure is so critical to all of us, in fact, that when we decided to make it the topic of 
TCRPC’s annual luncheon this October, the Harrisburg Regional Chamber, PA Chapter of the American 
Council of Engineering Companies, Associated Pennsylvania Constructors, and American Institute of 
Architects Central PA quickly came aboard as co-hosts.

Working together, we’ve invited an impressive panel of speakers who can address a wide range of 
infrastructure issues:

• DCED Secretary Dennis Davin will focus on Pennsylvania’s efforts to address broadband challenges.
• PennDOT Secretary Yassmin Gramian will address PennDOT’s efforts to meet the ever-increasing 

demands on our transportation system.
• And we’ve invited US Department of Transportation Secretary Pete Buttigieg to talk about 

infrastructure needs at the national level.

So please mark your calendars to join us Wed., Oct. 6 at 11:30 a.m. at the Radisson Hotel Harrisburg in 
Camp Hill for a full slate of conversation on an important topic and a wonderful networking opportunity.

We’ve reserved the main ballroom with a capacity of 400, so keep an eye out for reservation information 
in the very near future. 

We look forward to seeing you there and working together to improve the infrastructure across our region!

From Executive Director Steve Deck, AICP

Infrastructure to Be Topic of 2021 TCRPC Annual Luncheon
With Multiple Co-Hosts, Speakers

The Voice of the Tri-County Regional Planning Commission since 1970

NEWSLETTER

The bridges crossing the Susquehanna between Cumberland and Dauphin counties always figure prominently 
in conversations about the region’s infrastructure -- not just our interstate highway bridges, but everything in 
between, including two railroad bridges, the Market St. and Walnut St. bridges, and the Harvey Taylor Bridge. 

http://www.tcrpc-pa.org
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Still not sure 
how our Zoom 

meetings 
work?

Click here for 
TCRPC’s handy 

guide.

2045 Regional Transportation Plan Public Comment is Open
The required public comment period for the 2045 Regional Transportation 
Plan (RTP) and the HATS Public Participation Plan began on July 1 and runs 
through August 31. To view the draft 2045 Regional Transportation Plan and 
HATS Public Participation Plan, click here.

The designated Metropolitan Planning Organization (MPO) for Cumberland, 
Dauphin and Perry counties and their 103 municipalities, HATS develops the 
RTP, which documents the current status of transportation projects and 
programs, identifies long-term needs and recommends projects to meet 
those needs. The long-range RTP sets a framework and priorities for the 
expenditure of federal transportation funds over a 25-year period.

“The HATS approach to our Regional Transportation Plan combines ongoing 
outreach with our regional partners and the most up-to-date data sources 
to give us the best picture of the future of transportation in our region,” 
said Steve Deck, executive director of TCRPC, HATS’ lead staff agency. “The interactive, online format ensures users are 
able to examine how the conditions and needs identified in the plan affect their own neighborhood or the region as a 
whole.”

In lieu of traditional in-person public meetings, two virtual public information sessions are being held. The first virtual 
public information session occurred July 14. The recording is available here. The second public information session will 
be held Wed., Aug. at 6:30 p.m. Click here for more information. 

A printable PDF version of the draft 2045 Regional Transportation Plan and HATS Public Participation Plan is available 
for download or by request using the site’s contact form.

Comments should be submitted to: Lauren Weaver, TCRPC, 112 Market Street, 2nd Floor, Harrisburg, PA 17101.

Bicycle & Pedestrian Funding Opportunities
The latest application round for the Transportation Alternatives Set-Aside (TASA, formerly known as the Transportation 
Alternatives Program or TAP) is now open.

Pre-applications are due August 16, and final applications are due October 15. 

TASA provides construction funding for on- and off-road pedestrian and bicycle facilities, access to transit, 
environmental mitigation, trails, and other projects and activities defined as transportation alternatives.

More information, including PennDOT’s 2021 Guidance and Procedures document and access to the online application, 
is available here or by contacting Planning Coordinator Andrew Bomberger.

http://www.mbakerintl.com
https://www.tcrpc-pa.org/zoom
https://www.hatsregionaltransportationplan.org/2045-rtp-draft
https://www.youtube.com/watch?v=7_8wGnlNIB8
https://www.tcrpc-pa.org/calendar/ksxmb6da94n2fym73zw92j7exj8rs7
https://www.hatsregionaltransportationplan.org/contact/
mailto:lweaver%40tcrpc-pa.org?subject=
https://www.penndot.gov/ProjectAndPrograms/Planning/Pages/Transportation%20Alternatives%20Set-Aside%20-%20Surface%20Trans.%20Block%20Grant%20Program.aspx
mailto:abomberger%40tcrpc-pa.org?subject=
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http://www.hrg-inc.com
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Update On 4-County Water Quality Management Plan
As we reported previously, TCRPC recently received a $200,000 grant 
from the PA Department of Environmental Protection (DEP) to 
coordinate Countywide Action Plans (CAP) for Dauphin, Perry, Juniata 
and Mifflin Counties.

A CAP is a blueprint for projects, unique to each county, that will clean up 
water, lower flood risks and improve the quality of life in our communities.

The work in our four-county region is part of a 43-county effort to improve 
water quality in the Susquehanna River Basin and the Chesapeake 
Watershed.   

Our project consultant, HRG, has held several informational meetings 
over the past few months for environmental groups, municipalities, 
farmers and other stakeholders to gather feedback on what our CAP 
should focus on.

To assist with the planning process, TCRPC has developed an 
environmental resource website containing relevant project and 
planning information, upcoming meeting information, past meeting 
summaries and recordings, and a CAP survey that we encourage all to 
take. The insight we receive from the survey will be invaluable as we move 
forward.

The planning process will likely be completed in September with 
submission to DEP for review and comment afterward. Each county 
will then plan to meet the water improvement goals and objectives 
contained in the CAP.

For more information about the planning process and how you can help 
with implementing the water quality measures, email planning@tcrpc-
pa.org or call 717-234-2639.

SAVE THE DATE!
TCRPC’S 

2021
ANNUAL 

LUNCHEON

WED., OCT. 6
at the Radisson Hotel 

Harrisburg in Camp Hill

11:30 AM to 1:30 PM

DETAILS COMING SOON!

https://countywide-action-plan-dauphinco.hub.arcgis.com/pages/envresources
mailto:planning%40tcrpc-pa.org?subject=
mailto:planning%40tcrpc-pa.org?subject=
http://www.dewberry.com
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http://www.kci.com
http://www.csdavidson.com
http://www.wsp.com
http://www.rettew.com
http://www.smithlandusa.com
https://www.kittelson.com/


     TCRPC Summer 2021 Newsletter 6

Regional Safety Updates
By Kyle Snyder, Planner

TCRPC staff has been busy over the past few months working 
on safety initiatives throughout the region.

Here are some updates:

Traffic Incident Management (TIM) Program

Our TIM teams have continued to meet monthly (videos 
here), covering issues such as special event planning, summer 
response issues and rural teams. 

As we move into the fall we may host in-person or hybrid 
meetings to allow for more interactive and localized sessions. If 
you are interested in participating in more localized TIM meetings, 
please let us know. We are also considering expanding the program to provide more benefit to first responders.

Our next meeting will be in September. If you are interested in participating, please contact us to be added to the 
distribution list.

HATS Safety Web Application 

The HATS Safety Web Application was recently updated to include the five most recent years of publicly-accessible 
crash data from the Pennsylvania Crash Information Tool (PCIT). 

This data includes crashes from January 1, 2016 to December 31, 2020.

The app can be used to explore, visualize and filter crashes throughout the region. 

HATS Regional Safety Screening Analysis 

Work is continuing on our regional safety screening analysis, which will supplement the PennDOT Network Screening 
Tool analysis, a detailed but data- and labor-intensive analysis published every few years. 

Our work will allow us to analyze and prioritize safety improvements using data already published by PennDOT. This will 
let HATS use the latest data to analyze the region’s transportation network for a more frequent understanding of safety 
conditions.

The HATS analysis is expected to be completed this fall. 

Waze for Cities Partnership

TCRPC recently became a partner with the travel app Waze. Our Waze For Cities 
partnership gives our staff real-time data on road activity in our region, allowing us to 
understand how our roads are operating and make more informed planning decisions.

To download the free Waze app for iOS or Android, click here.

For more information about any of our ongoing safety initiatives, email Kyle Snyder or 
call 717-234-2639.

Roundabout traffic on Linglestown Road
in Lower Paxton Township

You’ll find many of our latest and 
archived meeting videos from the 
regional program, the Dauphin and 
Perry county planning commissions, 
HATS, the region’s Traffic Incident 
Management (TIM) teams, and more.

CLICK HERE TO EXPLORE!

Visit TCRPC’s YouTube Channel

https://www.youtube.com/playlist?list=PLnqTjiA6i_GkoDua9XO0EDNq4XA4B0eEY
https://dauphinco.maps.arcgis.com/apps/webappviewer/index.html?id=4a89e75ae5eb47f78c85e2b594b4eba7
https://www.waze.com/
https://www.waze.com/
mailto:ksnyder%40tcrpc-pa.org?subject=
https://www.youtube.com/channel/UCmtaJIrO09RJRU6hCOUy_yw


     TCRPC Summer 2021 Newsletter 7

Every Detail MattersEvery Detail Matters

larsondesigngroup.com/services/transportation

Larson Design Group is an award-winning, employee-
owned Architecture, Engineering, Planning, and 

Consulting firm that is excited to partner with the  
Tri-County Regional Planning Commission.  

Our dedicated transportation experts have hundreds 
of years of combined experience delivering expertise, 

quality, and innovation to support all sizes of 
transportation projects including:

Traffic Planning & Engineering   |   Highway Engineering 
Bridge Engineering   |   Bridge Safety Inspection   

Construction Inspection Services

Creekview Road Interchange
Cumberland County

http://larsondesigngroup.com/services/transportation
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Educational Opportunities for Summer & Fall
Expanded Lunch & Learn
Our expanded Lunch & Learn program featuring webinars by TCRPC 
sponsors concludes on Wed., Aug. 25 from 12 to 1:15 p.m. with a session 
on the PennDOT Connects Municipal Support Program presented by 
Gannett Fleming, Inc.

This Zoom event will highlight the role of local government in 
collaborating with PennDOT and regional planning partners to improve 
transportation and project delivery. It will also cover free services and 
resources available to municipalities to enhance their knowledge and help 
meet local goals.

Presenters will share success stories from the HATS region and poll 
participants about their experience with PennDOT Connects.

1 CM credit is available for this webinar courtesy of APA PA. Click here to register.

Additionally, TCRPC staff will present a webinar on our new web-based Planning Toolkit on Wed., Sept. 8,  from 12 to 1:15 
p.m., also via Zoom. More information about this session is coming soon.

Penn State Extension Land Use Webinars
Our regular Lunch & Learn program featuring Penn State Extension’s land use webinars, 
viewable live in our conference room, continues as well. 

They’re held on Wednesdays from 12 to 1:15 p.m. at our office, 112 Market St. in downtown 
Harrisburg. Due to social distancing guidelines, attendance is limited and registration is 
required. Each session offers 1 CM credit courtesy of APA PA.

Upcoming webinars include:
• Aug. 18: “Making Buffers Work for Your Community, Clients and Residents”
• Sep. 15: “Short-Term Rental Trends and How to Craft an Ordinance to Handle Them”
• Oct. 20: “So You Want Agriculture in Your Community -- Have You Heard of PA Farm 

Link?”
• Nov. 17: “Advancing Racial Equity Through Land Use Planning”

To register and for details, visit our website.

PMPEI Subdivision Review & Zoning Classes

TCRPC offers classes each spring and fall in partnership with the Pennsylvania Municipal Planning Education Institute 
(PMPEI).

We’ll sponsor the following classes this fall:

Tue., Oct. 19: Managing the Subdivision Review Process
• Subdivision and Land Development ordinances are the most 

common land use regulation in the commonwealth. For 
many local planning commissions reviewing development 
applications takes up most of their meeting time. This 
course looks at the important work of a commission in 
managing the review process. The review process is tightly structured by the Municipalities Planning Code and 
many procedures can easily be misunderstood and create problems for municipal planners and officials. This 
course examines the complex review process and points out problem areas and how to avoid them. It describes 
how planning commissions, with project applicants, are engaged in a collaborative process to build the future 
community. Included in the course are hands-on discussions of problem situations.

Mon., Nov. 1: The Limits to Zoning
• Zoning is a powerful tool of local government used in over 2000 Pennsylvania municipalities, but its power is not 

unlimited. Community expectations for zoning are high but ordinance drafters and administrators must know 
what the limitations are and the effect they have on a municipality’s zoning program. This course will explore 
these limitations such as those in the MPC itself, the Police Power, non-conforming use property rights, and state 
and federal laws impacting local zoning. This is not a zoning case law update, but it is an interactive discussion of 
common zoning issues with an opportunity to look at them in the context of the course.

Click here for more information.

https://us02web.zoom.us/meeting/register/tZItfu2qqzIpGNx2prLnVTvtnMsD3RBwErX4
https://www.tcrpc-pa.org/edtraining#lunchandlearn
https://pmpei.org/wp-content/uploads/2021/07/2pmpei-fall-2021-online-learning-schedule.pdf


     TCRPC Summer 2021 Newsletter 9

FOLLOW OUR SOCIAL 
MEDIA ACCOUNTS FOR 

NEWS & UPDATES!

Click the buttons

DESIGN MATTERS.DESIGN MATTERS.
AND EVERYTHING WE DO ISAND EVERYTHING WE DO IS
BY DESIGN. BY DESIGN. 

http://www.dauphincounty.org
https://www.facebook.com/TriCounty/
https://www.linkedin.com/company/1481553/admin/
https://twitter.com/TCRPC
http://www.rgsassociates.com/
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http://www.gannettfleming.com
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Perry County Update
By Jason Finnerty, Perry County Planning Coordinator

PICTURE PERRY: The Public Has Spoken
The two-month public survey process has concluded for Perry County’s next Comprehensive Plan. 

The Planning Commission collected 940 responses, receiving an average of just over 100 each for the nine survey 
choices. The categories included: Community Facilities; Economic Development; Energy Systems; Historic & Cultural 
Resources; Housing; Land Use; Natural Resources & Recreation; Quality of Life; and Transportation.

A summary report on the survey can be found on PCPC’s webpage.

Unifying Perry County’s Planning Efforts
Recently our office contacted Perry County’s municipalities to gauge interest in unifying our planning process into 
one plan to serve the needs of all choosing to partner. To help offset costs, participants could join our Local Planning 
Assistance Program.

Millerstown Borough and Oliver Township have since agreed to participate, and other townships and boroughs may 
follow.

It’s expensive for municipalities to undertake the comprehensive planning process alone. And it’s 
difficult to justify planning with every municipal budget while juggling other community 
expenses and coordinating multi-municipal planning efforts. 

But since it’s important to leverage funding and to make sure local plans and 
actions are consistent with the county’s comprehensive plan, there are 
benefits to having plans be uniform. 

Once PICTURE PERRY is completed, municipalities will still have the 
chance to adopt the plan despite not being a direct partner 
or project contributor. However, municipalities that don’t 
contribute their plans run the risk of having them 
found to be inconsistent with the county plan, which 
could hinder their financing options with agencies 
requiring a general consistency review.

Municipalities who wish to participate may 
request a visit from our staff. 

This effort will be discussed further at 
the Perry County Association of Township 
Officials Annual Convention scheduled for 
Sat., Sept. 11.

Re-visioning the Vision 

Over a decade ago, while developing a Greenways Parks and Recreation and Open Space Plan, Perry County created a 
vision statement to focus its planning efforts.

At the time, this vision statement for the future read:

“In 2020, the citizens in Perry County continue to enjoy a way of life rooted in our rural heritage. Open spaces 
continue to be conserved, and natural resources, agriculture, and recreation are integral to the fabric and character 
of the County and provide places of respite and beauty. Our natural, recreational, cultural, artistic, and historical 
assets offer enriching experiences, enjoyment, fun, health and economic benefits for people who live, work, and 
visit Perry County. Greenways and trails connect people to the land and water and provide corridors for wildlife, 
transportation and recreation. Residents and visitors are both aware of recreation opportunities and engaged 
in active healthy lifestyles in the great outdoors. Citizens are stewards of conservation and strong advocates for 
recreation and continuance of our rural way of life.”

As we consider updating this statement for 2030, one addition PCPC could include would be: “Our downtowns with 
their main streets, together with the surrounding planned growth areas, are the principal focus of right-sized public and 
private investment.”

Do you have other suggestions? To share your thoughts, please contact Jason Finnerty.

https://www.tcrpc-pa.org/perry
mailto:jfinnerty%40tcrpc-pa.org?subject=
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http://www.gibson-thomas.com
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TCRPC Staff 
Steve Deck, AICP 
Executive Director

sdeck@tcrpc-pa.org

Diane Myers-Krug, AICP
Associate Director

dkrug@tcrpc-pa.org

Andrew Bomberger, AICP
Transportation Planning Coordinator

abomberger@tcrpc-pa.org

Rihanna Dupla
Administrative Assistant

rdupla@tcrpc-pa.org

Jerry Duke, AICP
Dauphin County Planning Coordinator

gduke@tcrpc-pa.org

Jason Finnerty
Perry County Planning Coordinator

jfinnerty@tcrpc-pa.org

Timothy Jones
HPMS Coordinator/GIS Technician

tjones@tcrpc-pa.org

Alexa Korber
Planner

akorber@tcrpc-pa.org

Larry Portzline, APR
Communications Coordinator

lportzline@tcrpc-pa.org

Kyle Snyder, CFM
Planner

ksnyder@tcrpc-pa.org

Benjamin Warner
Planner

bwarner@tcrpc-pa.org

Lauren Weaver
Planner

lweaver@tcrpc-pa.org

PUBLIC INFORMATION & PARTICIPATION
This newsletter is a primary means, other than such items as may be 
published on the TCRPC website or broadcast by the general media, 
by which information concerning the Regional and Transportation 
Planning programs is made available to the citizens and public of 
the Tri-County Region. It is distributed four times a year and has a 
circulation of over 2,000. The meetings of the Regional Planning 
Commission and the Harrisburg Area Transportation Study are open 
to the public. Persons who wish to receive issues of this newsletter, 
obtain other information or comment about the planning programs 
should email planning@tcrpc-pa.org.

The preparation and distribution of the TCRPC Newsletter is financed 
in part by grants from the U.S. Department of Transportation,

the Pennsylvania Department of Transportation,
and Dauphin and Perry counties.

www.tcrpc-pa.org Dauphin County Veterans 
Memorial Building,

Home of TCRPC

112 Market Street, 2nd Floor, Harrisburg, PA 17101-2015
(717) 234-2639

Tri-County Regional Planning Commission

REQUEST A PLANNING CONSISTENCY LETTER

Many grant/funding programs require applicants to 
submit a letter from their local, county or regional 
planning agency to confirm that a project is consistent 
with local plans.

Click here to request a planning consistency letter, or call 
the TCRPC office at 717-234-2639 for more information.

You may also email us at planning@tcrpc-pa.org.

mailto:sdeck%40tcrpc-pa.org?subject=
mailto:dkrug%40tcrpc-pa.org?subject=
mailto:abomberger%40tcrpc-pa.org?subject=
mailto:rcampbell%40tcrpc-pa.org?subject=
mailto:gduke%40tcrpc-pa.org?subject=
mailto:jfinnerty%40tcrpc-pa.org?subject=
mailto:tjones%40tcrpc-pa.org?subject=
mailto:akorber%40tcrpc-pa.org?subject=
mailto:lportzline%40tcrpc-pa.org?subject=
mailto:ksnyder%40tcrpc-pa.org?subject=
mailto:lweaver%40tcrpc-pa.org?subject=
mailto:lweaver%40tcrpc-pa.org?subject=
mailto:planning%40tcrpc-pa.org%0D?subject=
http://www.tcrpc-pa.org
http://www.tcrpc-pa.org
https://www.tcrpc-pa.org/consistency-letter-links
mailto:planning%40tcrpc-pa.org?subject=
http://www.skellyloy.com/

	Bookmark 1

