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of my dearest Dad
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As a retired Army Officer, whenever he was invited to preach

in Prayer Meetings and Conventions, he would enter the red
sandy desert of palmyrah trees in our native town, Nazareth,

with the Bible and water in a brass container, to spend long
hours from morning till evening in sermon preparation. I used

to be amazed at the meticulousness with which he had
prepared his sermon notes. Such memories of my boyhood

days inspired me passionately as I was developing as a
preacher!
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I greet you in the Name of our Lord and Saviour Jesus

Christ who has counted us faithful and chosen us to preach

His Word to the people of this generation. We are what we

are only by the grace of God. And if we attempt to do

anything, it is sheerly by the inspiration and the power of

God. As one in the ministry of preaching God’s Word for 44

years, there has been an increasing burden and passion in

my heart to pass on to the next generation of Christian

ministers and youngsters all that I have learnt about

preaching. I preached my first sermon in May 1963. After

44 years, now in 2007, in the same month of May I stand

before you with blessed experiences of pulpit preaching. I

am conducting this Seminar not because I think I preach

better than you all but that I may present to you many

valuable and practical lessons that we have to learn in the

ministry of preaching. This Seminar is not to teach you

“How to Preach,” rather to show you “How to Preach Better!”

The example of Apollos

I would like to begin with the example of Apollos. Acts
18:24-28, “A certain Jew named Apollos, born at Alexandria,
an eloquent man and mighty in the Scriptures, came to
Ephesus. This man had been instructed in the way of the
Lord; and being fervent in spirit, he spoke and taught
accurately the things of the Lord, though he knew only the
baptism of John. So he began to speak boldly in the
synagogue.” Look at the positive points in Apollos: He hailed
from a good background in the city of Alexandria; he was
eloquent in speech; he was mighty in the Scriptures; he
was instructed in the way of the Lord; he was fervent in
spirit; his speech and teaching were accurate. He spoke
boldly in the synagogue. Though he had so many plus
points, Aquila and Priscilla, when they heard him, took
him aside and explained to him the way of God “more
accurately” (v26). He was already preaching “accurately,”
but now this couple explained to him the way of God “more
accurately.” He was not a beginner in preaching; he was
already an eloquent orator. But this couple found out that
some dimension was missing in his preaching. They didn’t
correct him in front of others, but took him probably to
their residence and taught him to preach better. Then this
man from Alexandria comes to Achaia. See what happened:
He “greatly helped” the believers, and “vigorously refuted”
the Jews publicly (vv27,28). He strongly argued that “Jesus
is the Christ!” An already mighty preacher became mightier.
The secret was the timely help of the couple, Aquila and
Priscilla.

Friends, though you may be grooming preachers of
God’s Word, this Seminar is just an attempt to help you
“preach better” with the grace of God and His power.

Preach Better

Introduction



7 8

The ministry of preaching the Word

There are several Christian ministries. But the primary

and foremost of them all is preaching God’s Word. This is

established in John 17. Several of you might have

memorized the prayer in this chapter. Jesus offered several

prayers to His Father. But this is the longest one recorded

in the Bible. We call this the “High Priestly Prayer” of Jesus

Christ. He offered this prayer towards the end of His earthly

ministry. Look at what He says in verse 4: “I have finished

the work which You gave Me to do.” What was the work the

Father assigned to Him? Verses 8,14,17, “I have given to

them the words which You have given Me ... I have given

them Your Word ... Sanctify them by Your truth. Your Word

is truth.” These are the words Jesus spoke to His Father

when He submitted the report of His work at the end of His

ministry of three and a half years. Friends, you may be

doing so many things; but the basic calling of every Christian

is to proclaim God’s Word. At the end of our lives, we must

be able to say, “Lord, I have finished the work You assigned

to me; I have given to the people the Word You gave me.”

Some of you started preaching at the age of sixteen as I

did. There may be some who started some time between

sixteen and sixty. It does not matter whether you started

preaching as a teenager, or at middle age, or as a senior

citizen. At any level you don’t need to be discouraged,

because God in His Word has inscribed for us an excellent

prayer: Psalm 71:17,18, “O God, You have taught me from

my youth” — This refers to your ministry as a teenager;

“And to this day I declare your wondrous work” — This

speaks of passing into the middle age from teenage; “Now

also when I am old and gray-headed, O God, do not

forsake me” — This is the ministry of the old age. The

Psalmist prays, “O God, do not forsake me until I declare

your strength (The Word of Your power) to this generation,

Your power to everyone who is to come.” Proclaiming God’s

Word as an youngster, as a middle-age person, and as a

senior citizen! Let’s make this passage our regular prayer.

In the same way, the entire Psalm of 119 is about the

Word of God. Each verse is centred around God’s Word.

But it’s more than that. Each verse is a prayer, a

supplication or an intercession. Whenever you prepare a

sermon, do read the entire Psalm on your knees. Nothing

else can be a more meaningful preparation for preaching.

Three steps in the ministry of preaching —

1. Receiving the message from God

— Revelation

2. Structuring the message as a sermon

— Construction

3. Preaching the sermon

— Proclamation

More broadly, these three steps can be presented as two

steps. The first step is “Preparation,” and the second one is

“Presentation” or “Proclamation.” The preparation includes

revelation and construction; the proclamation is speaking

forth the message. Construction without revelation is

lifeless. “Letter kills, but the Spirit gives life.” Construction

without revelation is like a tomb! But construction with

revelation is like a womb! This is the test to know whether

your sermon was born in a tomb or in a womb. A sermon

born in the head will reach only the heads; but the one
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born in the heart will penetrate the hearts. Construction
without revelation is deadness; and presentation without
construction is dangerous. Evaluate yourself how you
function in this area. Are you constructing sermons without
any revelation from God? Are you presenting the message
without proper construction? Or, are you blabbering
something without revelation or construction?

“The grain must be ground for bread.”

This is an interesting text in Isaiah 28:28. The three
steps mentioned above are beautifully illustrated in this
text —

Step 1 — “Grain”
This is the seed; this is the Revelation.

Step 2 — “It must be ground.”
This is the Preparation
including Construction.

Step 3 — It’s served as “bread” to people.
This is Presentation or Proclamation.

People cannot be served with grains, for that will cause
indigestion. It is also not possible to bake bread without
grain. So, as the first step, you receive the grain: this is
Revelation. Then the grain is ground and processed into
flour: this is your Preparation or Construction. Finally, after
it is baked in the oven, it is served to people: this is
Presentation. I am painting a picture in your mind.

Conception in the womb

Another analogy would be the conception and the birth

of a child. The conception of the baby in the mother’s womb
can be compared to the Revelation received as a message

from God. Then the foetus continues to grow in the womb

for ten months. This is comparable to the development of
the message into a sermon. This is when all the organs

grow. This is the Construction stage of the sermon. The
third step is the delivery of the baby which is critical. A

normal delivery causes joy to all around. This is the
Presentation of the message as a sermon.

I have given you analogies from the kitchen and
gynaecology. These are very appropriate pictures.



Break Thou the bread of life, dear Lord, to me;
As Thou didst break the loaves beside the sea;
Beyond the sacred page I seek Thee, Lord;
My spirit pants for Thee, O living Word.

Thou art the Bread of life, O Lord, to me;
Thy holy Word the truth that saveth me;
Give me to eat and live with the above;
Teach me to love Thy truth, for Thou art love.

O send Thy Spirit, Lord, now unto me,
That He may touch my eyes and make me see;
Show me the truth concealed within Thy Word,
And in Thy book revealed I see the Lord.

— Mary Ann Lathbury, 1841-1913
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Step 1

Receiving the message

from God

Revelation

Step 1

Revelation

Let’s begin with Psalm 68:11. “The Lord” gave the Word.
That’s why I call this “revelation.” Yes, it’s God who gives
the Word. Note the stress that “the Lord” gave the Word.
“And great was the company of those who proclaimed it” —
Revelation and Proclamation.

The Word that God gave in the beginning was the spoken
word. That has now become the written word. This is what’s
in our hands now. From this “general” word, God reveals to
us a “specific” word to preach as a sermon. It’s generally
referred to in spiritual circles as “logos” and “rhema.”  These
are Greek words. “Logos” is the general word, and  “rhema”
is a specific word from logos. If you want to be an effective
preacher, chosen by God, you must have the inner
assurance that the Lord has given you the Word. This
understanding is the foremost in pulpit ministry. If there’s

uncertainty at this stage, there will be hick-ups at every

step.

Chapter 1

“God gave the Word!”



Look at 2 Corinthians 9:10. How beautifully this verse

illustrates our subject! “God who supplies the seed to the

sower.” It’s wondrous. Yes, it is God who supplies the seed.

The sower goes out to sow; but the seed is from God.

Undoubtedly Jeremiah was a weeping prophet. I firmly

believe that such weeping prophets are the dire need today.

A weeping prophet will shun limelight but choose to get

him shut up in secret chamber to lament for the daughter

of Zion. How good it would be if we have prophets more of

this brand these days!

See what’s written about Jeremiah —

“The word of the Lord came to me” (Jer 2:1)

“The word that came to Jeremiah from the Lord”

(7:1; 11:1)

“The word of the Lord that came to Jeremiah” (14:1)

“The word of the Lord also came to me” (16:1)

Beloved, before we go to preach we must have the assurance,

“This word came to me from the Lord.” This is not a

supposition but a deep conviction.

Let’s next meet John the Baptist who was the greatest of

all prophets. See how he began his ministry: “The word of

God came to John the son of Zacharias in the wilderness”

(Lk 3:2). In Tamil, my mother tongue, the idea of “conceiving”

the Word of God is conveyed in this Bible verse. I deeply

appreciate the Tamil Bible translators for this inspired

rendering. Agreeing with them I would say that prophets

Jeremiah and John were impregnated with the Word from

God.

How does this happen? How can we experience such a
blessing? If we are to conceive by the Word that comes
from God, we need to fulfil three conditions. These are like
three regular exercises —

1. By walking closely with God

Psalm 25:14, “The secret of the Lord is with those who
fear Him.” Amos 3:7,8, “Surely the Lord God does nothing
unless He reveals His secret to His servants the prophets.
A lion has roared! Who will not fear? The Lord God has
spoken! Who can but prophesy?”

Yes, God conveys His specific message to those who walk
in intimacy with Him. This was the experience of John the
Baptist. It was not that he was lucky but God’s look was
turned towards him. How did it happen? Turn to the 80th
verse of the first and the longest chapter in Luke’s Gospel:
“The child grew and became strong in spirit, and was in
the deserts till the day of his manifestation to Israel.” Yes,
in order to have a mighty grip in the Word of God you must
grow strong in your spirit.

Psalm 51 is a song of confession by David after his moral
failure. This is what he says: “O God, You desire truth in
the inward parts, and in the hidden part You will make me
to know wisdom” (v6). Yes, when we have truthfulness in
our heart, in our inner man, God opens up His secrets to
us. Everyone of us desires to shine for God. We want to
accomplish great things for Him. This is a godly desire no
doubt. But the problem is that we seek blessings without
fulfilling the conditions.

Why did Jesus choose the twelve disciples? Was it just

to preach the Gospel? Was it to mainly perform miracles?
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There was a reason far greater in importance. He wanted

them “to be with Him” (Mk 3:14). Only the next purpose

was “to send them out to preach.” If we are to work “for

God,” the prerequisite is that we must walk “with Him.”

This vital truth is not stressed these days in personal life

and corporate life. The extent to which we walk with God

decides the measure of our usefulness to Him.

Usually I remember an angel whenever I go to preach.

Not for my protection, but to follow his example. As a

preacher I learn a significant lesson from him. We meet

this angel in Luke 1:19. He opens up his message like this:

“I am Gabriel, who stands in the presence of God!” This is
the first qualification. This is the first condition. Gabriel

who “stands” in the presence of God! It’s because he “stood”

in God’s presence he was “sent to declare the good tidings.”

We must first stand before God before we stand up to preach

to men. We must be able to confess, “I’m standing in God’s

presence; I’ve come from there to preach this message.”

A.W. Tozer (1897-1963) was an outstanding prophet in

his times. This is what he has written in one of his books:

“No man who has not first stood before the Almighty should

dare stand before an audience!” If you desire to be an

effective preacher, you must read the books by E.M. Bounds

(1835-1913) who was a man of God whom we can definitely

follow. Men of God like A.W. Tozer and Leonard Ravenhill

(1907-1994) have quoted E.M. Bounds often in their

writings. If you open-heartedly read the books by Bounds,

you cannot be idling on your sofa. You will be driven to

your knees! His books on prayer are compiled as one volume,

titled, “The Complete Works of E.M. Bounds on Prayer.” It’s

unique!

Jesus Christ was the Preacher of preachers. No one has

excelled Him in the ministry of preaching. One of His secrets

is testified by Him in prophecy: Isaiah 50:4, “The Lord God

has given Me the tongue of the learned, that I should know

how to speak a word in season to him who is weary.” How

did this come about? “He awakens Me morning by morning.”

A preacher without such a disciplined devotional exercise
can never be a fruitful communicator of God’s Word. Those

who get up at “early” morning eight, please listen: It’s very

unlikely that you would be an excellent preacher. Whether

it’s Bible history or Church history we hardly come across

powerful preachers who were not early risers. Only if we

grow in such disciplines, we can shine like prophet Elisha

who asked for the “double portion of the Spirit.” In fact, for

us to minister to this generation, even a double portion

won’t be enough; we would need fourfold or even more. We

must earnestly pray for such enduement. The Word of God

comes closer to those who walk closely with Him.

Not all prayer warriors become mighty preachers. But

it’s from among those who are mighty in prayer God raises

powerful preachers. This is history.

2. By soaking ourselves in the Scriptures

We earlier saw that “rhema,” the specific word, comes

from “logos,” the general word. Does it not then emphasize
the need for us to be soaked in God’s general Word which

is the Bible?

How did the Word of the Lord come to John the Baptist?

He had already soaked himself in the 39 books of the Old

Testament. He was not roaming about aimlessly in the
desert. It was not when he was idly walking around that
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God caught him, shook him and thrusted His Word on him.
On the other hand he was getting conversant with the OT
books. It’s from this portion of the Bible the Holy Spirit
gave him revelations. By looking at John 1:23, you will
understand John’s knowledge of the prophetical books of
the Old Testament. He said, “I am the voice of one crying in
the wilderness: Make straight the way of the Lord, as the
prophet Isaiah said” (Isa 40:3). Yes, John had familiarised
himself with the book of Isaiah. How could he quote from
this book otherwise? Unless there’s soup in the bowl, it
will not come in the spoon! Without an adequate knowledge
of the general word, “logos,” the specific word, “rhema,”
will not come. Enlarge your heart without restraint for the

Holy Spirit to fill you so it might overflow with God’s Word.
This was the experience of John.

Next, we look at Christ. How marvellous that He could
not only ask questions but also answer the questions of
the teachers of the Law in the temple even at the age of
twelve! They were astonished at His understanding (Lk
2:46,47). Imagine when He would have started to study

the Scriptures seriously if He had so much knowledge before
He became a teenager! When His mother asked Him, “Son,
Why have You done this to us? Look, Your father and I
have sought You anxiously,” His answer was, “Why is it
that you sought Me? Did you not know that I must be about
My Father’s business?” (vv48,49). What did He mean by
“My Father’s business?” He was not preaching there in the
temple. The first time when Jesus mentioned the words,
“My Father’s business,” was in the context of meditation of
God’s Word. If you are called to preach, your first “business”
is to study and meditate the Bible. That’s the primary job

assigned to you by the Father God. Do you know what was

the last recorded saying of Jesus? It’s in Acts 1:8, “You
shall receive power when the Holy Spirit comes on you,
and you shall be My witnesses ... to the ends of the earth.”
Immediately after Jesus spoke these words, He was taken
up. According to the Biblical record, the first statement
from the mouth of Christ was referring to the study and
“meditation” of God’s Word; and the last one was relating
to the “proclamation” of God’s Word. The meditation of God’s
Word occupied Jesus for 25 years from His age of 5, and
the proclamation of it was dominant during the next three
years. It’s likely He started attending VBS from his age of
five. In other words, He spent 90% of His lifetime in medi-
tating God’s Word, and only 10% for proclaiming it. I place
before you a right proportion of meditation versus procla-
mation. This is what I believe God expects of us preachers.

Jesus began His public ministry when He was thirty years
of age. Following His forty days of fasting in the wilderness
and the temptations of the devil, He came to Nazareth His
hometown. As His custom was, He entered the synagogue
on the Sabbath day. When He stood up to read from the
Scriptures, the Book of Isaiah was handed to Him. It was
not a small book. It was a long scroll, unlike the books of
Hosea or Amos. It’s likely that two attendants carried this
heavy leather scroll to Jesus. These days we hesitate to
carry even compact Bibles when we go to worship services
or Bible study groups! Finding a particular text in a scroll
is not as easy as turning the pages of a printed book.
Because Jesus was thorough with the Book of Isaiah, He
could quickly pick up the passage He wanted to read (Lk
4:16-19). After reading it, He gave the scroll back to the
attendant, and told the gathering, “Today this scripture is
fulfilled in your hearing” (v21). Here’s another example of
rhema from logos!
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Apostle Paul’s words to the Colossian Christians

underline what we stress here. Colossians 3:16, “Let the

Word of Christ dwell in you richly in all wisdom.” It’s not

enough if you know a few Bible verses here and there. The

Word of God should dwell in you “richly.” It’s not superficial

reading but sustained meditation. Read a verse, reread it

several times until the text gets into your being. Analyse it
painstakingly. Don’t think I am discouraging you in the

ministry of preaching. I consider all of you the delegates of

this Seminar as potential pulpiteers who are to minister

with a great sense of responsibility. It’s my desire that this

Seminar will not be another programme but become an

event in your life and Church history. This is my prayer.

You cannot imagine what can happen and what cannot

happen when you practise what you learn here. It’s only

when the Word of God “dwells” in you, you can “declare” it

rightly to others (Col 3:16).

Stir up the gift!

Gifts are definitely important. I have always relished the

gift of preaching that God graciously endowed me with.

But gifting alone is not sufficient. Listen to the exhortation

of a senior apostle to a young man who was a probationary

in the ministry: 1 Timothy 4:14, “Do not neglect the gift

that is in you which was given to you by prophecy with the

laying on of the hands of the eldership.” He adds, “Meditate

on these things, give yourself entirely to them that your

progress may be evident to all” (v15). I assess myself not by

the appreciations people give me but by the defects they

point out. Each year I desire and decide to preach better
than the previous year. I am not boasting of myself here. I

often interact with senior men of God who hear my sermons

or read my writings. Praise God that several of them have

testified that I preach better than how I preached ten or

twenty years ago. I do not go crowing about this progress,

but this helps me to become better and better. Others

should be able to find out my progress.

Yes, gifts must be stirred up. The homework before

climbing on the pulpit is not sufficiently stressed these days.

Inspiration is important, but perspiration is even more.

Inspiration without perspiration in the presence of God with

His Word is wasted waters! It’s perspiration that makes

inspiration useful. Your perspiration should be as much

as God’s inspiration to you.

You can never exhaust the understanding of the Bible.

Take for example Psalm 119. These words are worth

inscribing in gold. The confession of the Psalmist is

marvellous, especially in verse 96, “O Lord, I have seen the

consummation of all perfection, but Your commandment

is exceedingly broad.” Yes, the Word of God is unfathomable.

It is immeasurable. You can keep digging it all your life but

you cannot exhaust it. All the earthly enjoyments have a

limit, but you never get bored with the study of God’s Word.

Go to a garden or a riverbed or a seashore and shout alone

praises to God for His three great gifts: His Son, His Spirit,

His Scriptures.

You might have spent long hours meditating a particular

Biblical text or a theme. You might have thoroughly

understood it. It might be John 17 or Psalm 119. But if you

meditate it again after a year or so, what a fresh

understanding you would get! Digging deeper and deeper!

Glorious! Beloved, if you desire to become an excellent
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preacher, burn the midnight oil with your Bible when the
whole world sinks into sleep. If even young  girls can spend
night hours in call centres, why can’t we keep awake to
study God’s Word?

There are simply too many disturbances and distractions
during daytime. Here’s the Psalmist’s testimony: Psalm
119:148, “My eyes are awake through the night watches
that I may meditate on Your Word.” The Tamil Bible renders
this verse as, “I get up at nights even before the wake-up
call in order to meditate Your Word!” How often we slam
the stop button of the alarm clock in anger and continue to
sleep with folded hands between knees! How many of us
spend the early hours in vain chat and gossip! How much
of the Psalmist’s experience do we share? How many nights
have we set aside for quiet and undisturbed meditation of
God’s Word? The ministry of preaching is precious. It’s a
free gift but not cheap. In another place the Psalmist
testifies, “O God, when I remember You on my bed, I
meditate on You in the night watches” (Psa 63:6). David
sang this Psalm when he was in the wilderness of Judea.
May be this is a suggestion to keep a Bible and a torchlight
near our pillow when we go to sleep!

Jesus made a challenging statement in Matthew 13:52,
“Every scribe  instructed concerning the Kingdom of Heaven
is like a householder who brings out of his treasure things
new and old.” I understand that our heart is the treasure
box. The “new and old things” may refer to the two
Testaments. I also think that this speaks of the old and
new revelations we have received, and our old and new
meditations. In other words, by sharing with others what
we studied earlier and what we study now we must keep
on updating them.

Luke 20:37 is another text which points out the thorough

knowledge of the Scriptures that Jesus had. He refers to it

as the “burning bush passage.” He didn’t say which chapter

and which verse, because the books of the Bible had not

been divided as chapters and verses in His time. This

division was made in AD 1226 into chapters by the

Archbishop of Canterbury, and in 1551 into verses by a

French minister in Geneva. That’s why Jesus simply used

the word, “passage!” His specific knowledge of the Old

Testament Scriptures was amazing.

Bible translations

I suggest that whenever you read through the Bible once,

take another translation for the next reading. You will get

freshness of thought. There are two types of Bible

translation: Word-for-Word, Thought-for-Thought. Both are

necessary because the original languages of Hebrew and

Greek are such dynamic languages that you may lose the

thought if you stick only to Word-for-Word translation or

vice versa. Several of us keep the most popular King James

Version (KJV). This is a Word-for-Word translation. I mostly

use New King James Version (NKJV) which is also a Word-

for-Word translation. The Amplified Bible is also a Word-

for-Word translation with extra words for better under-

standing. These days several Thought-for-Thought

translations have come. In this series, The Message Bible

has become the bestseller. This is the translation of a pastor

who was shepherding a congregation for thirty years. Strictly

speaking, this cannot be called a “translation.” It’s actually

a paraphrase. By reading this Bible you may get close to

the original mind of the Biblical writers. There are

translations which lie between Word-for-Word and Thought-
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for-Thought translations. The famous New International

Version (NIV) lies in between. Because this version is neither
a Word-for-Word translation nor a Thought-for-Thought

translation, this is widely used all over the world.

Don’t get confused when you desire to buy a new

translation. Decide whether you want a Word-for-Word
translation or a Thought-for-Thought translation or one in

between. Look at the chart on page 23 for help. No
translation is perfect. There are errors in each one. All the

original manuscripts of the Bible are lost. What we have is
only the copies and the copies of the copies! We must give

an allowance for copying errors. Take a new translation
every time you want to read through the Bible. This way

you won’t miss anything.

Let’s praise God for the new translation of the Bible in
the vernacular languages also. The tendency to reject all

new translations because we are so accustomed to the old
one is not healthy. Keep one translation for memorisation

and use others for meditation and study.

A reference to Isaiah 34:16 is necessary here: “Search
from the Book of the Lord and read. Not one of these shall

fail. Not one shall lack her mate. For My mouth has
commanded it and His Spirit has gathered them.” This does

not mean that God will keep on speaking and His Spirit
will go on assembling the thoughts without any effort on

our side. We have numerous study Bibles these days. The
oldest among them are Scofield Reference Bible (1909) and

Thompson’s Chain Reference Bible (1908). Several authors
of later Study Bibles have obviously used these older ones.

These Study Bibles are available in modern translations
also.
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For more serious study, go for NKJV Study Bible (1997),

NIV Study Bible (1985), ESV Study Bible (2008) and Holman
Study Bible (2010). You may wonder why I recommend these

Bibles specifically. Some Study Bibles are by individual
authors. Their personal views will definitely reflect on

the marginal notes. But the four Study Bibles I have
recommended here are by Bible scholars from various

denominations and nations. Therefore eccentric emphasis
is avoided and the explanatory notes are balanced.

The Treasury of Scripture Knowledge is another excellent
study help. This 1660-page volume contains numerous

parallel references for each verse of the Bible, totalling
5,00,000. This was strongly recommended to Bible College

Students by Revivalist R.A. Torrey (1856-1928). I’m using
this tool profitably for over 25 years now (2007).

To choose safe Bible translations and Study Bibles,

you may refer to my 36-page booklet, Unless someone

guides me ...

Once the world-famous Evangelist Billy Graham (1918-
2018) was asked, “Suppose you are given another life, how

would you spend it?” Here’s his instant reply: “I will preach

less and study more ... I have not spent enough time in

study. That’s my only regret!”

Apostle Paul, who was shivering inside the damp prison
cell, wrote to young Timothy, “It’s pretty cold here. Do bring

the blanket and the overcoat. At the same time don’t forget

to bring my books and parchments also” (2 Tim 4:13). Do

you wonder why this old man counting his days wanted

his books? He would say, “I want to read them again before

I die!” Beloved, never stop studying the Bible. He who stops

reading and studying should stop preaching also. This is

what John Wesley (1703-1791) told his associates.

Let’s now look at the third condition to receive messages

from God —

3. By applying the Scriptures in life

Before we can thunder God’s Word to people, we must

tremble before Him at His Word. Isaiah 66:1,2 is a passage

that we as preachers of God’s Word should always keep

before us: This has a specific reference to those in God’s

work because it speaks about the house we build for Him.

We are called to build the Church and God’s Kingdom.

Before you can accomplish anything for God, He is keen on

how you walk before Him. Our work does not impress Him

as much as our walk. He challenges us, “All these things

My hand has made. They are My creation. Your activities

and accomplishments are not what impress Me. But I

delightfully look on him who is poor and of a contrite spirit,

and who trembles at My Word!” You can thunder God’s

Word from the pulpit only to the extent you tremble before

it in your prayer closet. Mere shouting while preaching is

no substitute for this. The experience in the prayer closet

makes your sermon a real “voice” from God. That will break

and melt the hearts of the hearers. The taste of the pudding

is in the eating!

The effectiveness of your sermon is measured by the

impact it leaves on the audience. The hearers must be able

to confess, “I am undone! I am broken by God’s Word!”

This is what proves that the preacher had a message. Too

many preachers depend on their memory and oratorical

skill. I often encourage young preachers to prepare their
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sermons on their knees rather than merely sitting in their

study. It’s this kind of preparation that gives authority to

your sermon. It energizes your preaching.

God’s work must be done by God’s men in God’s way.

We cannot copy the Philistine or Egyptian method. We are

to follow God’s method prescribed in His holy Word. We

must not simply aim at exciting the audience. Trembling

before God in the prayer closet before climbing on the pulpit

is like waiting of a servant before his master (Psa 123:2).

It’s an earnest expectation to hear what God is going to

say. If you are not able to tremble like this before God in

prayer, I would suggest that you cancel all your preaching

assignments for the next three months. Otherwise you will

be wasting not only your time and energy but also that of

others. Don’t forget that preaching affects eternity.

In this Seminar you will study many more things; but

this lesson is foundational. You may shout aloud from the

pulpit that you are preaching from the Bible; but God will

not honour what you speak. Such a trembling experience

before God is the gateway to revival. Here’s His promise:

Isaiah 57:15, “Thus says the High and Lofty One who

inhabits eternity, whose name is Holy: I dwell in the high

and holy place, with him who has a contrite and humble

spirit, to revive the spirit of the humble, and to revive the

heart of the contrite ones.”

Those in the ministry of God’s Word must read the Books

of Ezra and Nehemiah as frequently as possible. These two

men as Reformers and Revivalists serve as practical

examples. Secular books on principles of administration

and management abound. But none of them can come

anywhere near the books of Ezra and Nehemiah in teaching

us lessons on leadership. Ezra was a religious leader and
Nehemiah a civil leader. Read these two books together

because one helps the other for better understanding.

Heart preparation

Ezra 7:10, “Ezra had prepared his heart to seek the Law
of the Lord, and to do it, and to teach statutes and

ordinances in Israel.” Yes, you must prepare your heart
before preparing the sermon notes. Ezra prepared himself

first, and not the congregation. As I had earlier pointed
out, sermons born in the head will reach only heads, but

those born in the heart will reach the hearts. Preaching is
a heart to heart talk. Sermons affect eternity and therefore

they should not be mere words of the mouth. Ezra prepared
his “heart.” Not primarily to preach God’s Word but to
practise it in his life. First to practise and then to preach!

“Doing” always goes before “declaring.” If this order is
changed, it will result in confusion. There may be some
superficial blessings but the in-depth spiritual dimension
will be missing. First, life; and then, lips! “Physician, heal
yourself first!”

This truth is illustrated in the life of Jesus also, as we

read in Acts 1:1, “The former account I made, O Theophilus,
of all that Jesus began both to do and to teach.” This is the
example shown by the Preacher of Preachers. “Doing” comes
before “teaching!” This is the order prescribed both in the
Old Testament and the New. Never change this.

Experience vs. Preparation

Thank God if you have good experience in the ministry

of God’s Word. Oftentimes we may be even misled by these
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experiences. We must seriously take what we read about

Ezra in 7:11. He was a “Priest.” He was a “Scribe.” Besides

this he was an “expert” in the words of the commandments

of the Lord. He had expertise as well as experience. In

addition he had immense “wisdom” given by God (v25). But

Ezra did not substitute any of these things for the

preparation of his heart. This is a profound truth.

It’s necessary that we study in detail how to apply the

truths of God’s Word in our life before we go to preach to

others. Here are a few passages worthy of our solemn

consideration —

Sword of the Spirit

Hebrews 4:12, “The Word of God is living and powerful,

and sharper than any two-edged sword piercing even to

the division of soul and spirit, and of joints and marrow,

and is a discerner of the thoughts and intents of the heart.”

Before we can use this scalpel of God’s Word to operate on
others, it must first pierce us. A sword is not like a knife

with single edge. It’s two-edged. When you lift it to strike

someone, it comes towards you first! Then only it goes to

strike others. You must personally experience the

penetrating work of God’s Word. “Soul and spirit” speak of

spiritual life; “bones and marrow” refer to physical life;

“thoughts and intents” are mental life. A thorough work in

us! This may sound like a kindergarten lesson, but it is a

searching truth. This is what we studied earlier that we

can thunder God’s Word before people only to the extent

we tremble at His Word before Him.

There are numerous types of sermons. Some sermons

encourage you. Others excite you. I would call these as

ordinary. These are mostly people-centred. They satisfy the

desires of the hearers. Such preachers don’t preach what

people “need,” but what they “want.” This I call consu-

merism. This has subtly invaded our pulpits. We are not

conscious of the damage it has caused to the pew-dwellers.

There’s another type of sermon. The preacher may not

be learned. His words may not be butter-smooth. He may

be a very average person. He may be meritorious in nothing.
But when he opens up his Bible and starts preaching, you

start shivering down the spine. You get cut slice by slice.

You may even desire to get away from there. The medicine

he administers to you is not to sedate you but to stir you

up. He does not apply the Balm of Gilead superficially, but

he surgically expresses the puss out. You will unmistakably

feel it in your heart. These days we are longing for such

inspiring sermons. What’s the secret of these preachers?

They have spent enough time to let the Word of God work

deeply in their lives. Otherwise why should God’s Word be

called a “sword?” You don’t need to sharpen it any further.

It’s already sharp enough.

What’s the meaning of the Word of God dividing “soul

and spirit?” Soul and spirit are two different realms. At

rebirth we don’t totally enter the spirit realm which is the

innermost of the three concentric circles of body, soul and

spirit. We are mostly found in the central circle of the soul.
This is illustrated by the three parts of the Tabernacle,

namely, Outer Court, Inner Court, and the Innermost Court.

We get satisfied walking around in the inner court which is

of course the “holy place,” and not the innermost court

which is the “holy of holies.” In the inner court there’s only

artif icial light, that’s the candlelight. Ministry in this
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sphere does not prepare people for eternity. If you desire

to understand this truth better, I recommend that you read

the writings of Watchman Nee (1903-1972), especially his

100-page book, The Release of the Spirit, reprinted in India

by Gospel Literature Service (GLS), Mumbai. About the

difference between soul and spirit I have hardly come across

any other material for better understanding. In the name

of “spiritual” ministry we have too many “soulish” activities

in Christendom. The ministry of the Word of God must

penetrate between soul and spirit.

We know how difficult it is to separate the marrow from

the bone. In our childhood days, mummy would try to break

the bone on the grinding stone, and it would jump out like

a marble! Then she would use her hairpin to take out the

marrow bit by bit! What does it mean when we read that

the Word of God divides the joints and marrow? There are

areas in our lives where general counsel or exhortation or

teaching cannot easily enter. Into such dark chambers the

Word of God alone can penetrate. Without this deep work

of God’s Word in our lives we cannot say we have reaped

the full benefit of it. Only when we come into this experience

we will be “ministering” to people; otherwise we would be

simply “preaching” to them.

See how Apostle Paul conveys this truth to Timothy his

son in faith: 2 Timothy 2:6, “The hardworking farmer must

be first to partake of the crops.” We are sowers, harvesters

and gatherers for the Kingdom of Heaven. Before others

enjoy the crop, the farmer must “first” be benefitted. Before

a sermon reaches the people, it must reform the preacher.

Do memorize this verse. This is an immortal Biblical

principle.

We often quote 2 Timothy 3:16,17. On the basis of this

verse we tell the congregational members why we need the
Bible and why we should study it. But more often than we
think we miss a vital point in this text. “All Scripture is
given by inspiration of God, and is profitable for doctrine,
for reproof, for correction, and for instruction in righteous-
ness.” For whom is this fourfold benefit? Not primarily for
the people but for the preacher! “THAT the man of God may
be complete, thoroughly equipped for every good work!” In
other words, when I as a preacher or Bible teacher study
the Word of God, I must be “corrected” in my doctrinal
understanding, be “reproved” of the lapses in my life, and
be practically “instructed” to walk steadily in the path of

righteousness. Only then I would be “complete” and be
thoroughly “equipped” for God’s work. Whenever you come
across 2 Timothy 3:16,17, remind yourself that it’s primarily
for the preacher and not the people.

This is why the Psalmist in Psalm 119 repeatedly prays,
“O Lord, revive me according to Your Word ... Revive me
according to Your Word ... Revive me according to Your

Word” (vv 25,107,154). This should be our prayer when we
prepare to preach. Only a broken man can speak about
brokenness. Only a revived man can help bring revival.
Yes, personal revival is the first step in the ministry of God’s
Word. I can stir others only to the extent I myself am stirred.

The Example of Christ

Jesus was the Preacher of Preachers. Before He started
preaching in public He employed the Word of God in His
own life to overcome the fierce temptations of the devil in
the wilderness. He first experienced the power of God’s Word
personally before He could proclaim it to folks. He had an
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experimental knowledge of God’s Word. We are quite familiar
with the narrative in Matthew 4 about the temptations He
faced in the wilderness following His forty days of fasting.
In verse 4 He tells the devil, “It is written.” He repeats the
same statement in verses 7 and 10. Unless we defeat Satan
in our own life with the Word of God, we cannot expect to
deliver people from Satan’s clutches by the Word. I am
presenting one and the same truth from different angles,
quoting various Bible passages.

Earlier (page 16) we looked at the prophetic passage in
Isaiah 50 about Christ. Let’s turn to this passage again:
“The Lord God has given Me the tongue of the learned that
I should know how to speak a word in season to him who is
weary. The Lord God has opened My ear. And I was not
rebellious, nor did I turn away” (vv4,5). As an youngster,
Jesus was developing as a preacher. His testimony is
striking: “I did not resist or oppose whatever My Father
spoke to Me. I submitted Myself to whatever He said. I
implicitly obeyed Him.” Let’s emulate Jesus.

A man of God was preparing a sermon. Someone who
was watching him asked him, “Why are you crying?” He
replied, “I am not crying.” Then he asked, “What are you
doing then?” He said, “I’m preparing my next sermon.” I
hope, beloved, you understand what I’m trying to say. This
is how the Word of God should penetrate our soul and spirit.
Before the ink from our pen touches the phrases and
sentences of the Bible to mark them, our tear drops must
fall on its pages! Some of our Bibles become bulkier because
of too many bookmarks. But there are preachers whose
Bible pages are thickened by their tears. I’m drawing a
mental picture for you. I don’t grow tired of such illustrative
explanations. What else can I do to help you preach better?

Don’ts for Preachers

When an ungodly man dares to take the Bible to preach

from it, God challenges him, “What right have you to declare

My statutes, or take My covenant in your mouth, seeing

you hate instruction and cast My words behind you?” (Psa

50:16,17). God states why He challenges him so: “When

you saw a thief, you consented with him, and have been a

partaker with adulterers. You gave your mouth to evil, and

your tongue frames deceit. You sit and speak against your

brother, you slander your own mother’s son” (vv18-20).

Anyone who desires to preach in a God-pleasing manner

must search himself whether he is guilty of any of the five

sins God specifically condemns here —

a) Do not postpone obedience to revealed truths.

God charges, “You cast My words behind you” (Psa

50:17). This is God’s first challenge. If you have arrears in

obeying what God has taught you or spoken to you, you

cannot progress in the ministry of preaching. Try to recollect

instances where God specifically guided or instructed you

which you failed to keep. May be it’s a sin you must forsake,

or a sacrifice you must make. You would have at that

instance said, “Yes, Lord!” Are you postponing it?

b) Do not go after the love of money.

God’s second charge: “When you see a thief, you consent

with him” (v18). Never ever set your heart on money. If you

cannot overcome the love of money, better you quit

preaching. Don’t we know how many Christian pulpits have

been commercialised? When there’s love of money,

“sermons” may be there but not the “message” from God.
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Here’s another challenge and these are the words of Jesus:

Luke 16:11, “If you have not been faithful in the unrighteous

mammon (material wealth), who will commit to your trust

the true riches?” Some of you might have just started to

preach. Inhale this truth deeply into your being. Decide

once for all, “I will not go after money.” Let money come

after me, if necessary. The Bible promises, “Surely goodness

and mercy shall follow me” when I follow the Lord my

Shepherd (Psa 23:1,6). There’s no need for me to go after

them.

If you are a prophetic preacher with God’s message,

money will not be in your fist but under your feet! That’s

why we read that the believers sold their properties and

laid the proceeds at the apostle’s “feet” (Acts 4:34,35). That’s

why Apostle Peter was able to testify truthfully the next

day: Silver and gold “I” do not have! That’s heavenly ministry.

Today on earth, poor thing we carry gold around our neck

and on ears, and even on the nose. But gold will be underfoot

in Heaven! (Rev 21:21b).

I repeat, Beware of the love of money! It’s the root of “all”

evil (1 Tim 6:10). I add, the love of money is the root of “all

evils in Christian ministry.” Watch ministries which deviate

from God’s purposes. In the majority of cases you will find

that the love of money has been the root cause. That’s how

many preachers have become lukewarm and backsliders.

Paul lamented for such preachers and calls them the

“enemies of the cross of Christ” (Phil 3:18,19). If you don’t

allow the love of money to take root in you, messages from

God will flood in your soul. This is not life insurance but

life assurance!

c) Do not yield to the lust of the flesh.

The third charge of God on the ungodly preacher is, “You

have been a partaker with adulterers” (Psa 50:18). We all

need to pay painstaking attention to the words of Paul in 1

Corinthians 9:26,27, “I run thus, not with uncertainty. Thus

I fight, not as one who beats the air. But I discipline my

body and bring it into subjection, lest, when I have preached

to others, I myself should become disqualified.” You can

easily gauge yourself when you read these verses. But don’t

feel condemned, rather be convicted and corrected. In Psalm

50:16-21 the Lord challenges the “wicked.” We are not

wicked but made righteous by God through faith. At the

same time we cannot become casual with sin. If as preachers

we are not strict with ourselves, our loss will be pathetic.

When we stand before the Judgment Seat of Christ, we will

have to hang our heads in shame. Of course we will not

lose our salvation; but we will be disqualified for rewards.

Do you know the root meaning of the word “disqualified”

or “cast away” in the text quoted above? It’s like a cup with

a handle broken. It may not be thrown into the garbage bin

but kept aside on the shelf. We must not harden our hearts

thinking that our salvation is secure anyway. Has God called

us just to become fit to enter Heaven? Are we not called to

be an “useful vessel for the Master?” (2 Tim 2:21). Is it right

that we lose our handle and be kept just as a show-piece?

d) Do not speak unedifying words.

The next challenge God throws on the ungodly preacher

is, “You give your mouth to evil, and your tongue frames

deceit” (Psa 50:19). Never ever use filthy language because

you are called to be a mouthpiece for God. Can sweet water

35 36



and bitter water come from the same spring? (Js 3:8-12).

Preachers must learn to control and check their tongue.
Others may, but we as preachers are not free to speak

whatever we want. Our tongue while preaching comes under
the anointing and the fire of the Holy Spirit. It’s unthinkable

that bad words proceed from a preacher’s mouth. Never
ever use words on others like, “You fool ... You idiot ... You

senseless guy ...” We must totally distance ourselves from
such abusive words (Mt 5:22).

Charles Finney (1792-1875) was unusually used by God
as a Revivalist in Church history. In one of his lectures he

makes this observation: “A loose talker will leak all spiritual
power.” Beloved, keep your tongue pure! Avoid all unedifying

words so the anointing of God may rest on your tongue
unhindered.

e) Do not backbite or slander anyone.

The last one in the list of challenges that God throws on

a worthless preacher is, “You sit and speak against your
brother; you slander your own mother’s son” (Psa 50:20).
Dear preacher friend, never slander against anyone. “Your
own mother’s son” speaks of our brothers and sisters in
Christ who are God’s children. Christendom is plagued with
backbiting and slander.  It was true that Moses had married
an Ethiopian woman. We don’t have much details about it.
But it appears that the brother and sister of Moses, Aaron
and Miriam, were not happy about this marriage. May be
they didn’t like Moses’ choice. So they started speaking
against him: “Did God speak only through Moses? If I don’t
lead in singing, how can the congregation be prepared to

listen to Moses? If I don’t function as his mouth, how can

he a stammerer speak?” (Num 12). Do you know who heard

this? Moses did not take note of it. The Bible says that
“God” heard it! Not Moses but God got angry. Miriam was
struck with leprosy. Aaron became a leper’s brother. Not
only that, both of them were thrown out of the camp.
Another worse thing: The cloud of God’s glory departed from
the camp. God’s people were not able to move forward for
the next seven days. The cause of all these is the backbiting
of something which of course really happened. The anger
of the Lord was stirred up. It was like God telling Aaron
and Miriam, “Moses is My servant. Whether he falls or
stands up, I will take care of him. It’s not your job” (Rom
14:4).

Backbiting and slandering has become commonplace not
only among Christians in India but also all over the world.
Do not join this company, please. We have a “Good News”
to preach. That’s our calling. We are not called to broadcast
another man’s story. Don’t we have four Gospels? Why the
fifth gospel?

To summarise, we in the ministry of preaching must
take the following f ive admonitions from Psalm 50
seriously —

a) Do not postpone obedience.
b) Do not go after the love of money.

c) Do not yield to the lust of the flesh.
d) Do not speak unedifying words.
e) Do not backbite or slander anyone.

In other words, the ministry of preaching God’s Word
must be with experiential knowledge. This is what Jesus
pointed out in his conversation with Nicodemus: John 3:11,
“Most assuredly I say to you, We speak what we know and

testify what we have seen.” In other words, Jesus said that
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He was not simply propagating a theory. Even though

Nicodemus was a Jewish teacher, he could not understand
the words of Jesus. Jesus differentiated Himself from the

religious teachers of His day. Jesus who represented the
New Wine spoke with experiential knowledge. This must

be our experience too. In other words, the Word of God
should become flesh in us! It was because of the experiential

knowledge of God’s Word, Apostle Paul was able to write to
the Philippian Christians, “The things which you learned

and received and heard and saw in me, these do and the
God of peace will be with you” (Phil 4:9).

There are several Study Bibles which help us translate
knowledge into experience. The Experiencing God Study

Bible, Life Application Bible and Max Lucado Devotional
Bible are some of them. Besides these, I urge you to read

the devotional classics of Andrew Murray (1828-1917),
F.B. Meyer (1847-1929), Oswald Chambers (1824-1917)

and C.H. Spurgeon (1834-1892). They are like cream
extracted from milk. In many modern books we don’t even

get watery milk, but only milky water.

Now we have prepared our womb to receive God’s Word.
It’s God who give us the “seed.” We will study this in the

next chapter.

How does God plant the seed in our hearts? How do we

recognize the seed of God’s Word? In this chapter I explain

this to you as simply as I can.

1. Invitation to preach

You may receive so many invitations to preach. It may

be for a Convention, a Church Service, or a Retreat. You

need to acknowledge these invitations though you may not

accept everyone of them. Before you accept any invitation,

you need to ask yourself a few questions —

(a) Do I have sufficient time to prepare myself for this

programme?

In between the previous programme and the next one,

do I have enough time to rest and relax? If the answer is

“no,” you don’t need to consider the invitation however

attractive it might be. Instant or extempore sermons are

Step 1

Revelation

Chapter 2

How we receive the seed
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not advisable. Even though the Baby Jesus was conceived

in the womb of Mary, which was the miracle of miracles,
He had to grow there for nine plus months. God did not

plant a full-grown foetus in her womb, but only a seed. The
growth for nine months and a few weeks in the womb was

necessary. If you are not willing to respect this law in your
sermon preparation, you will not bring forth a baby but

only a doll. You know the difference!

(b) Is this invitation in line with my calling?

Dr. Billy Graham (1918-2018) gathered around 5000
servants of God from around the world in Holland in 1983
and conducted a 10-day Conference called Amsterdam ’83,
the International Conference of Itinerant Evangelists. I
applied for the same and was selected. I am not an
Evangelist but I had a long desire to shake hands with
Billy Graham. I thought this was a good opportunity to

meet with eminent preachers from around the globe. But
one of the senior servants of God from India did not apply
to attend this Conference. Many others who are not
Evangelists attended, because all expenses including airfare
were taken care of. When this particular minister of God
was asked why he did not apply for the same, he replied, “I
am not an Evangelist. I am primarily a Bible Teacher! This
Conference is for Evangelists.” That was Dr. Theodore
Williams (1934-2009). Beloved, do not grab every invitation
as an opportunity. I learnt this lesson from Dr. Theodore
for my future ministries.

All invitations may not be necessarily ordained by God
for you. When someone sends me an invitation to preach, I
ask him for the details. If he says that it’s an evangelistic

programme for the salvation and healing of people, I tell

him, “I am a Bible Teacher and not an Evangelist; I am

burdened and inclined to edify believers with solid Bible
teaching; I would like to keep myself within my sphere of

calling and not go beyond the limits God has set for me”
(2 Cor 10:13). If I go beyond my calling and accept such an

invitation,  I might deliver a good “sermon” there but not a
“message!”

(c) Does God want me for this programme?

Even if an invitation is in line with my calling, I must
take time, at least a day, to pray and decide. Don’t be
anxious over the possibility of the invitation extended to
another person because of this delay. Rejoice over it and
take some good rest. Don’t be panting for this invitation.
God’s enablement is guaranteed only if you go where God
sends you. This does not mean I cannot preach an

evangelistic message. All can write, at least their names;
but that does not make them writers. All can run, at least
when chased by a stray dog; but that does not make them
runners. It may be true that I can preach an evangelistic
sermon; but that does not make me an Evangelist. I am
primarily a Bible Teacher.

Some are called to be apostles, some as prophets, some
as evangelists, and some as pastors and teachers (Eph 4:11).
There are times when a couple of these gifts may operate in
combination. There are those who can function both as
apostles and prophets; and some as both pastors and
teachers. Nevertheless only one of the two will stand out.
You must specialize in it. All should not become general
practitioners; we need specialists. These days, in the
medical world, we even have super-specialities. The tragedy

in the Church of today is that we have too many general
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practitioners. There’s a scarcity for specialists because we

don’t work hard to specialise in specific fields.

Next time you get an invitation to preach, make sure

you ask yourself these three questions: (a) Do I have

sufficient time to prepare myself for this programme? (b) Is

this invitation in line with my calling? (c) Does God want

me for this programme? If you are convinced that you should

accept that programme, then comes the next question —

2. What is the subject you should speak on?

Having accepted the invitation, next comes the choice of

the subject for your sermon. Either you are to choose the

subject, or the organizers of the programme would specify

the subject.

(i) If you are to choose the subject ...

(a) Pray with burden for those who would listen to your

message. Intercede before God so He would burden you for

the congregation. The acceptance of the invitation does not

automatically fill you with the burden. This is the work of

the Spirit of God. Without such a burden, the ministry will

be superficial.

Earlier we looked at Prophet Jeremiah (page 13). Let’s

now meet Prophet Isaiah. God burdened him about so many

cities and countries: Isa 13:1, “The burden against Babylon

which Isaiah the son of Amoz saw;” 15:1, “The burden

against Moab;” 17:1, “The burden against Damascus;”

19:1, “The burden against Egypt;” 21:1, “The burden against

the Wilderness of the Sea;” 22:1, “The burden against the

Valley of Vision;” 23:1, “The burden against Tyre.” As far as

Jeremiah was concerned, the “word” of the Lord came to

him. Here God fills Isaiah with “burden.” Apostle Paul also

functioned like these prophets. 2 Corinthians 11:28,
“Besides the other things, what comes upon me daily: my

deep concern for all the churches.” Yes the burden of the
Lord concerning His Church rested on Paul. The Word of

the Lord came to Jeremiah. The burden of the Lord came
upon Isaiah. The Word of the Lord came to John the Baptist.

This experience is not static but dynamic.

Gather as much information as possible from the pastors

and friends who invited you. This is like pouring oil on the
fire that has started to burn within you. There’s nothing

unspiritual about this exercise. The usual answer from them
when you make enquiries is, “Brother, please preach as

the Lord guides you.” I wonder whether they themselves
know the condition of their congregational members! The

Bible says that each shepherd should know his sheep and
be known by them (Jn 10:14,3,4). This is what makes one

a good shepherd.

Now I am preparing the soil of my heart to receive the
seed. Anxiously and with preparedness I am awaiting the

seed.

(b) At this point of time God would plant a seed in your

heart. I call this the seed thought. How does this happen?
Job 33:14-16, “God may speak in one way or in another,

yet man does not perceive it. In a dream, in a vision of the
night, when deep sleep falls upon men, while slumbering

on their beds, then He opens the ears of men and seals
their instruction.” Whichever way God chooses to plant the

seed, you would know for sure that something has entered
you. May be a thought will pop up during your regular

Bible meditation. It will be like a deer jumping out of the
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bush! You might have read that passage so many times

earlier. But now it comes with freshness and new force.

God may also suddenly remind you of a Bible text with

which you are quite familiar. It may come up even after five

or ten years. This is why every preacher should keep a

diary or a notebook to write down the inspirations and

revelations then and there.

By the grace of God, from 1962 the year when God saved

me till this day, I have noted down in diaries or notebooks

the truths God revealed to me from my meditation and study

of His Word. This is my treasure I leave behind to the future

generations, should the Lord tarry. Using the diaries is more

important than buying them. You should note down the

thoughts and revelations then and there. These are like

seeds which must be covered with soil lest the birds pick

them away (Mt 13:4,19). I recommend that each of you go

in for a Bible Inspiration Notebook for this purpose. To

maintain this discipline you have to overcome an enemy:

Mr. or Mrs. Laziness. The one who received five talents

worked on it and earned another five. The two-talented man

did the same. Both of them were commended as “good”

and “faithful” servants. But the single-talented man was

punished for his “laziness” and failure to multiply it. You

must say bye to laziness if you desire to preach better! No

lazy guy ever became a good preacher. There’s no shortcut

to better preaching.

Yes, God may speak through a dream, or a vision, or a

mild voice, either when awake or asleep, or during Bible

meditation, or by reminding ourselves of what we meditated

or studied several years ago, and so on. Whichever way

God chooses to speak to us, He always confirms it. This

was David’s experience: Psalm 62:11, “God has spoken

once; twice I have heard this!” Let’s see how He confirms

what He has spoken or revealed —

What God reveals to you through a dream may be

confirmed during your next morning meditation of the Bible.

What seed thought falls on your heart from Bible meditation

may be confirmed during a chat with a friend. Or from a

magazine or a book or a walltext. Or, one Bible text that

speaks loudly to your heart may be confirmed by another

text. Like these there may be several combinations, and

you will be able to identify them as you gain experience.

Can this process be Biblically supported? Yes, look at

Isaiah 28:9,10, “Whom will God teach knowledge? And

whom will He make to understand the message?” The words

“knowledge” and “message” are important here. The answer:

“To those just weaned from milk, and those just drawn

from the breasts.” In other words God teaches those who

come to Him with childlike simplicity. See how He teaches:

“Precept upon precept ... line upon line ... here a little,

there a little.” Beloved, this is a crucial stage in preparation.

Personally I do not move on to the next stage until I am

convinced that this process has begun in me.

(c) This seed thought will not be sleeping inside of you.

Because, it’s not a marble but a seed! There’s life in the

seed. This is not a hybrid variety, but a supernatural seed

received from God. It will break the shell and spring as a

plant.

It is at this point of time that the experience of the

Psalmist becomes ours. Psalm 45:1, “My heart is overflowing

with a good theme!” Yes, an “overflowing” experience indeed!
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He continues, “I recite my composition concerning the King;

my tongue is the pen of a ready writer.” This is an outflow

of the stirring within. This is a joyful and irresistible

experience. If God would give me another life, I would again

be a preacher and teacher of His Word! Every time I receive

this seed from God, I get so excited that I want to go through

this experience as many times as I can.

The gifts of the Holy Spirit come into powerful operation

at this stage. Among the numerous gifts of the Spirit, four

of them function specifically here. We find them in 1

Corinthians 12:8-10: “Word of Wisdom, Word of Knowledge,

Prophesying and Discernment of spirits.” What should be

the content of my sermon? What is the type or condition of

the congregation? The gifts of the Spirit give us the

enlightenment. Pray for these gifts to operate in you. The

Bible exhorts us to “desire spiritual gifts” (1 Cor 14:1).

Usually the four gifts mentioned above operate in unison

during sermon preparation.

Speaking in tongues in prayer helps smooth operation

of the other gifts of the Spirit. This is a general observation,

and it may not be so always. Suppose you are not given

this ability to speak in tongues, you don’t need to feel

discouraged that you have missed a great blessing. Like

Apostle Paul, I would simply encourage you to seek this

enablement from God (1 Cor 14:5a). We saw in an earlier

paragraph that God teaches us as “precept upon precept,

line upon line, here a little and there a little” (Isa 28:10). In

the following verse we read, “With stammering lips and

another tongue He will speak to this people” (v11).

The inner assurance and conviction the Holy Spirit gives

you about what you are to preach is a profound experience.
You will be able to tell the congregation that you are

preaching what you have “received” from God. Such a claim
is not boastful. To the Corinthian believers, Apostle Paul

wrote more than once, “I delivered to you what I have
received from the Lord” (1 Cor 11:23; 15:3).

(ii) If the organizers specify the subject ...

If the organizers themselves specify to you the subject
on which you must preach, you must still go through the

same process. If perhaps you may not have the experience
of receiving the seed thought, you must grow the subject
given to you in your heart by giving yourself to the meditation
of it. You would receive an inner assurance that this is the
message God desires that you must deliver to the people.
As you keep pondering over it, you will receive revelations
from God as Joseph (Mt 1:20). This is definitely an exciting
experience.

(d) Following the exciting experience of receiving the
message from God, you may have to go through some
excruciating situations also. God allows you to go through
crises so you may “actualise” the message in your life. This
way you understand the message better and more
practically. At this stage the word from God becomes flesh
in you! We have this truth illustrated in the life of Prophet
Isaiah: “The Lord spoke to Isaiah, the son of Amoz, saying,
‘Go, and remove the sackcloth from your body, and take
your sandals off your feet.’ And he did so, walking naked

and barefoot. Then the Lord said, ‘Just as My servant Isaiah
has walked naked and barefoot three years for a sign and a

wonder against Egypt and Ethiopia, so shall the king of
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Assyria lead away the Egyptians as prisoners and the

Ethiopians as captives, young and old, naked and barefoot’ ”

(Isa 20:2-4). This may appear strange to us. This should be

understood as near-nakedness or half-nakedness. The

prophet had to walk in the streets like a slave with no status.

Mind you, this was not for just three days or three months,

but for three long years!

I have gone through such experiences several times in

my life. I would like to share just one with you. This

happened in the early years of the ministry of the Blessing

Youth Mission (BYM). I was to preach an hour sermon in

the Board Meeting of the Mission in 1972. I was inspired to

speak on “brokenness.” When I started preparing for this

gathering, a happening in our family literally shattered me

and my wife. Our only child and daughter had a stormy

arrival. Because of instrumentation during difficult and dry

delivery, her nerves of the right arm got severed. This was

not a formation defect, but an instrumental injury. My wife

and I went into deep agony. She is a Pediatrician! Should

such a thing happen to our baby? Having poured ourselves

to serve God, why such a tragedy in our family? Questions

over questions! I was so broken that I could not even cry. I

walked into my father-in-law’s garden in Thanjavur, known

as Pandithar Gardens, with my Bible. As I fell on my knees

under a huge mango tree, the Spirit of God turned my

attention to the Beatitudes in Matthew. The very first verse

in this Sermon of Jesus on the Mount speaks of

“brokenness.” “Blessed are the poor in spirit” (Mt 5:3). When

I preached this message on “brokenness” to the Board

members, almost everyone was moved to tears. This is the

message which I further developed as the “Silver Jubilee

Covenant” at the 25th Anniversary Meeting (1971-1996) of

the BYM. You may read it in the 1996 December issue of

the Blessing magazine. When you read it, you won’t fail to

recognize the spirit of brokenness with which this Talk was

prepared. Yes the Lord may thus take the messenger

through some discouraging, disappointing, depressing and

devastating experiences before he delivers the message.

When God prepares us to deliver forthright sermons, He

allows us to go through trying situations. I want to

encourage you with a comforting passage in Isaiah 30:

20,21,23, ‘Though the Lord gives you the bread of adversity

and the water of affliction, yet your teachers will not be

moved into a corner anymore, but your eyes shall see your

teachers. Your ears shall hear a word behind you saying,

‘ This is the way, walk in it.’ Then He will give the rain for

your seed with which you sow the ground, and bread of

the increase of the earth.” Instead of eating your bread with

jam or honey, you might have to eat it with waters of

affliction. Even then you will be able to hear and see many

“teachers.” That is, you would continue to receive plenty of

“teachings” from God. If you are a fruitless branch, the

Lord will cut it off and throw it away. But if you are a fruitful

branch, He prunes you and keeps on purifying you so you

would bear more fruit, that is, preach better and more

effectively (Jn 15:2). Therefore, beloved, don’t be alarmed

when calamities strike you. Trials and tribulations may

abound but precious teachings from Above will only

overflow.

What we read in Isaiah 30 was not the experience of Old

Testament saints only; the apostles of the New Testament

also had to walk through such fires. Here’s Paul with his
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testimony: 2 Corinthians 12:7-10, “Lest I should be exalted

above measure by the abundance of the revelations, a thorn

in the flesh was given to me, a messenger of Satan to buffet

me, lest I be exalted above measure.” As God gives

revelations of His truth to His servants, He also allows

buffeting by Satan. The ministry of preaching is free but

not cheap. Because the thorn was bothering the Apostle so
much, he went through three seasons of prayer so he would

be freed from it. The Lord answered his persistent prayer

differently. Without removing the thorn, He promised Paul

sufficient grace and strength to endure it. Paul’s prayer

turned into praise!

Let me share what I normally experience during the days

of preaching and teaching assignments. During the last 35

plus years (1971-2007) of my public ministry I have

invariably faced difficult situations in my personal or family

life before major programmes. When I am immersed in

preparation for a convention, conference or seminar, a

thought would keep running in my mind as to what was

going to happen! The result is that I learn to depend more

and more on God than on my ability. Yes, I become strong

when I am weak. Here lies the true strength for every servant

of God. God chooses donkeys, not horses! He is not

searching for horses. He has plenty of them in Heaven,
better than the best of Arabian horses! Ladies and

gentlemen, do stamp this truth on your heart: “God does

not delight in the strength of horses” (Psa 147:10,11).

 Pruning is a painful experience. While in the State of

Maharashtra (1993-1995), during road travels we have
watched the pruning of the vine. The gardeners trim the

plants in such a way that there’s not a single leaf on the

branches. On enquiry we found that this was the only way

to help the plants bring forth juicy fruits. There are times

when God would have us give people not just fruits but

juice. Fruits are plucked, but if you want juice they must

be crushed. This is a killing experience. Some of my articles

or books are just fruits, and the others are juice. Spiritually-

minded Christians can make out the difference. Are you

ready to be crushed?

(e) Receiving “messages” from God is what Jesus pointed

out in Matthew 10:27, “Whatever I tell you in the dark,

speak in the light; and what you hear in the ear, preach on

the housetops.” The tragedy is that we never stay shut with

God in the dark, but lust limelight. Don’t appear before

flashlights until you have heard God’s still small voice in

your prayer closet. Beware of preaching “sermons” without

“message!” This is comparable to table eggs which have the

shell, yoke and the white but can never hatch!

I’m sure you get a clarity in your mind now. This is what

we read in Psalm 119:130, “O Lord, the entrance of Your

words gives light.” Keep yourself as restful as possible during

this period. Don’t keep on running about doing this and

that. Overwork may destroy the seed. Don’t get immersed

in the cares of this life. Listen to what Jesus says: “Come

to Me, and I will give you rest” (Mt 11:25-27,28-30). Such

times of resting in God’s presence is a must for the seed to

grow.

Having received the Word from God, be filled with the

spirit of praise and worship. This is what David did: Psalm

56:4,10, “In God I will praise His Word; in the Lord I will

praise His Word!”
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( f ) In whatever manner you receive the message from

God, you will see that your entire personality is affected by
it. Daniel is an outstanding example for this. He himself

tells us what happened to him following God’s revelations:
Daniel 7:28; 8:27, “As for me, Daniel, my thoughts greatly

troubled me, and my countenance changed, but I kept the
matter in my heart ... And I, Daniel, fainted and was sick

for days; afterward I arose and went about the king’s
business. I was astonished by the vision, but no one

understood it.” Daniel was affected intellectually,
physiologically, spiritually and socially. If not all, some of

these feelings will be yours. This is comparable to a pregnant
woman who is affected more or less in all these areas. When

you become “pregnant” with the seed of God’s Word, you
can be the “voice” of God like John the Baptist, and not an

“echo!” God desires to use each of us to prepare people for
the Second Coming of His Son, just as John prepared people

for His First Coming!

Without such a revelation, we cannot speak as the

“oracles of God” (1 Pet 4:11). That is, as if God is speaking.
The apostles claimed this authority: 2 Corinthians 5:20,

“We are ambassadors for Christ, as though God were
pleading through us: we implore you on Christ’s behalf, Be

reconciled to God.”
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A Prayer

O lead me, Lord, that I may lead
The wandering and the wavering feet;
O feed me, Lord, that I may feed
Thy hungering ones with manna sweet.

Lord, speak to me, that I may speak
In loving echoes of Thy tone;
As Thou hast sought, so let me seek
Thy erring children, lost and lone.

O strengthen me, that, while I stand
Firm on the rock , and strong in Thee,
I may stretch out a loving hand
To wrestlers with the troubled sea.

O teach me, Lord, that I may teach
Thy precious things Thou dost impart;
And wing my words, that they may reach
The hidden depths of many a heart.

O fill me with Thy fullness, Lord,
Until my very heart overflow
In kindling thought and glowing word,
Thy love to tell, Thy praise to show.

O use me, Lord, use even me,
Just as Thou wilt, and when, and where,
Until Thy blessed face I see,
Thy rest, Thy joy, Thy glory share. Amen.

— Frances Ridley Havergal, 1836-1879
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Before you construct the sermon, you must become as

thorough as possible with the subject. Only then you can

preach with clarity. This is the time of real labour and you

cannot afford to be slack. How do we go about it?

You need certain tools to study the subject in detail.

There’s a wrong teaching that you do not need any study

helps like Concordances, Study Bibles, Commentaries and

the like, but that God would simply give you the content

from Above as you wait before Him in prayer. I have heard

even some senior pastors say such things to prospective

preachers in their congregation. That’s a lie. While visiting

the homes of some of these seniors I have found their study

rooms filled with Bible Dictionaries, Sermon Outline books

by C.H. Spurgeon, Commentaries and so on. May be these

pastors didn’t want others to know their trade secret!

Step 2

Constructing the Message

as a Sermon

Construction

Chapter 1

Study Aids

Step 2

Construction
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I have attended the services and meetings of several

churches for a number of years. Not once have I heard the

pastors introducing Bible study aids to the congregation.

But what does the Bible say? Ephesians 4:11, “Christ

Himself gave some to be apostles, some prophets, some

evangelists, and some pastors and teachers.”  Teachers of

today can be “listened to,” but teachers of yesteryears can

only be “read.” God has raised teachers who can expound

His Word to edify the congregations in all generations. It’s

only Biblical that we “read” them or “hear” them so we grow

unto maturity.

1. Bible Concordances

It is generally observed that the study materials served

by the teachers of the bygone years are better than those of

the teachers of the modern times. For example, look at the

Concordances produced in the 16th or 17th or 18th century.

Three of them are outstanding. You may not buy all of them,

but keep this information which will come in handy while

choosing the one suitable for your need or for that of the

forthcoming generation.

 Cruden’s Complete Concordance

Author: Alexander Cruden (1699-1770)

 Strong’s Exhaustive Concordance

Author: James Strong (1822-1894)

 Young’s Analytical Concordance

Author: Robert Young (1822-1888)

I extensively use Cruden’s Complete Concordance. That’s

good enough for average preachers like us. It’s reprinted in

India by Operation Mobilisation.

A Bible Concordance is indispensable for the good

construction of a sermon on any subject. Suppose you want

to preach on “power.” Note down the references given in

the Concordance to this word and related words like

“strength” and “might.”

You may also need a Thesaurus here. You turn to a

Dictionary to find out the meaning of a word. You need a

Thesaurus to get suitable words for your thought. These

may not be available in Christian bookshops. Visit secular

bookshops, and even bookstalls in Railway Stations and

Bus Stands. Roget’s Thesaurus is good for me. I had my

schooling in Tamil medium which is my mother tongue.

Even the English language was taught us in Tamil! So I

can improve my English only through such helps. I tell

these things to encourage several of you who are not as

good and fluent in English as you are in your vernacular.

God will honour all your sincere efforts. It was a Preacher

who said, “There’s reward for all labour!” (Prov 14:23a).

God honours your sweat just like your tears. If you find

using these Concordances cumbersome, you can go in for

Bible software. As for me, I’m quite comfortable with the

former. With the software facility, the younger generation

can excel us!

In any case, don’t fail to note down the Bible references

on the subject in your notebook. Don’t keep asking, “Why

should I study any subject so elaborately? Am I going to

teach in a seminar?” I would say that this Seminar is a

prophetic divine arrangement for your pupit ministry. God

is preparing you for an unknown future. Don’t be just

thinking about yesterday and today. God has your future
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in mind. He knows the end from the beginning (Isa 46:10).

You are sitting for long hours in this hall in this hot summer

putting up with so many inconveniences. Who knows, God

may raise an Evan Roberts or Hudson Taylor from those

who would sit under your preaching! Through such men

God would shake countries, no, continents!

After picking up the references from the Concordance

and noting them down in your notebook, turn to each

reference in your Bible. All these references may not be

perfectly suitable to your subject of the sermon. Strike off

whatever is not appropriate. The remaining verses will suit

your subject. Reread them and you will get a grip on the

topic. You may have a question now: “What am I going to

do with so many Scripture references when the time allotted

to my sermon would be just 20 to 30 minutes?” A good

question, but this painstaking preparation is not primarily

for the congregation but for you! For your enlightenment of

divine truth!

The top ranker in Tamilnadu this year (2007) in the 12th

Standard exam is a girl named Ramya. She has scored

1182 out of 1200. Her answer papers were so excellent

that the examiners could not reduce marks. I have a

question. Can she be made a teacher for 12th standard

students just because her score is so high? No! Before she

could become such a teacher she must become a graduate,

then a postgraduate, and even earn a doctorate. Yes,

beloved, to preach for 20 minutes you must have materials

to preach for 20 hours! The preacher must overflow with

the Word of God. Your pulpit may not be tall but the sermon

content must be high.

Secondly, the food you are to serve must be meaty. It

should not be just enough to satiate people’s hunger but

much more than what people need. Look at the examples

below —

 What do we read about John the Baptist? He had

finished talking about water baptism and Spirit anointing.

He didn’t stop his sermon there. “And with many other

exhortations, he preached to the people” (Lk 3:18). These

“many other exhortations” probably made two-thirds of his

sermon! In other words, he had stored so much in his mind

to share with his audience.

 Read the inaugural sermon of Apostle Peter on the

birthday of the Church. He spoke on repentance, water

baptism, receiving of the Holy Spirit and sort of finished

his sermon. But we read, “And with many other words, he

testified and exhorted them” (Acts 2:40). We have only the

gist of Peter’s sermon in Acts 2. We don’t have the entire

text.

 Judas and Silas are another example. Acts 15:32, “Now

Judas and Silas, themselves being prophets also, exhorted

and strengthened the believers with many words.”

Underline the word “many” in such places in your Bible.

 Next, we will look at Apostle Paul. He didn’t wait to be

invited to a pulpit. He always had enough to share with

people. Acts 28:23, “Many came to him at his lodging to

whom he explained and solemnly testified of the Kingdom

of God ... from morning till evening.” Today we are talking

about 20-minute sermons. But Paul was preaching “from
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morning till evening!” Do you now understand why the

saints of olden times were strong and we are anaemic?

Here’s Paul’s testimony: “I kept back nothing that was

helpful, but proclaimed everything to you ... I have not

avoided declaring to you the whole counsel of God” (Acts

20:20,27).

For wholesome preaching, you must have the knowledge

of the whole counsel of God. Do you remember what we

saw earlier on page 31? “The hardworking farmer must be

f irst to partake of the crops” (2 Tim 2:6). Every Bible verse

you gather for your sermon must become an opportunity

for “you” to grow in the knowledge of God and His Word.

Look forward to every sermon preparation with this

anticipation.

2. Topical Bibles

There are several Topical Bibles. We cannot say which is

better than the others. Choose one suitable to your taste.

The Nave’s Topical Bible is the oldest, authored by Orville

J. Nave (1841-1917). The Thompson Chain Reference Bible

also falls in this category. Dr. Billy Graham testified that

he depended most on the Nave’s Topical Bible next to the

Bible. This topical Bible gives you references of not only

the topic you are studying but also related topics. You don’t

need to refer to all the tools for all the sermons. Keep them

with you so they can come in handy when required.

Don’t spend too much money on dresses, pastimes and

home decorations. Instead of enjoying fresh air by walking

in the open, why invest heavy sums on indoor equipments

for exercise? Cut off unnecessary expenses so you may

invest money on useful Bible study materials. This is the

treasure you leave behind for your children and future

generations. Don’t simply consider whether you “need” a

particular study aid. Just ensure that it’s a “good book”

and purchase it. Even if it may not be necessary for you,

you can gift it to your friend or your pastor. I’m

recommending these study aids to you, only because I have

used them the last many years and have found them

immensely useful.

3. Reference Bibles

We need Reference Bibles because “Scripture explains

Scripture.” This statement was made by D.L.Moody (1837-

1899). The Bible is the Bible’s best commentary! Reference

Bibles link verses which throw light on one another. You

will rejoice over the understanding of various passages. The

Old Testament is prophecy; the New Testament is fulfilment.

The New Testament is concealed in the Old; the Old

Testament is revealed in the New. This understanding keeps

you balanced. The OT is shadow whereas the NT is

substance. When you look at the substance you must find

out whether the comment on the shadow is right. I have

already introduced two Reference Bibles (page 24). One is

the Scofield Reference Bible which is the oldest, authored

by Dr. C.I. Scofield (1843-1921) who was a Brethren. Several

Pentecostal believers may not agree with some of his notes,

but many Study Bibles by Pentecostal authors have been

prepared keeping the Scofield Bible as the base. Though

we may differ from Scofield on certain issues, I would say

that it’s a safe Study Bible. We have this Bible now in

modern versions also. The other Study Bibles like Thompson
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Chain Reference Bible, NIV Study Bible, NKJV Study Bible,

ESV Study Bible and HCSB Study Bible are also reliable.

4. Bible Commentaries

Start with a Concordance. Then go to a Topical Bible.

Next to a Reference Bible. The fourth tool is a Bible

Commentary. There are several old and modern Bible

Commentaries. The Commentary by Matthew Henry (1662-

1714) is one of the oldest and it is golden. He was a

Presbyterian minister. His understanding of the Bible is

superb. There are both unabridged and abridged editions

of his commentary. Several other Commentaries have come

in the recent years in the computer age. The IVP Bible Back-

ground Commentary (OT & NT, 2 vols.), Jamieson, Fausset

& Brown’s Commentary, New Bible Commentary, and the

one by Warren W. Wiersbe are my recommendations.

When you study a Bible Commentary, you don’t need to

agree with all that the commentator says. It will only help

you to come to your own conclusion on any text or subject.

Seek the guidance of the Holy Spirit while looking at various

interpretations.

If you are not comfortable with any interpretation of a

Commentary on a passage, don’t be perturbed. Remind

yourself of what Apostle John wrote: 1 John 2:26,27, “These

things I have written to you concerning those who try to

deceive you. But the anointing which you have received

from God abides in you, and you do not need that anyone

teach you; but as the same anointing teaches you

concerning all things, and is true, and is not a lie, and just

as it has taught you, you will abide in Him.” This passage

is not about genuine Bible teachers but about deceptive

false teachers. You will sense a disturbance in your mind

through the indwelling Holy Spirit when there’s something

deceptive in what you read. Just leave it and proceed

further. Just because of your few disagreements here and

there in a study aid, you don’t need to throw away the book

in anger. It’s like throwing away the baby with bath water!

I assure you under God that the study aids I have

recommended in this Seminar are safe and reliable, even

though I don’t agree with every line in these volumes.

The study tools mentioned above, namely, Bible

Concordance, Topical Bible, Reference Bible and Bible

Commentary, help you understand the Word of God. Even

if you are not a preacher, growing in the knowledge of God’s

Word helps you understand His mind and His will. As your

study is now centred around a subject, this is comparable

to the growth of a baby in a mother’s womb. It is also

comparable to collecting raw materials for cooking. If you

spend sufficient time, without hurry, at this stage, the

quality of your preaching will be distinguished. You will

speak with confidence, clarity and certainty. Your audience

will testify that you know what you are talking about. The

students know about the Professor more than he knows

about himself. This was the characteristic of the early

apostles: 2 Corinthians 1:18-20, “As God is faithful, our

word to you was not Yes and No. For the Son of God, Jesus

Christ, who was preached among you by us — by me,

Silvanus and Timothy — was not Yes and No, but in Him

was Yes. For all the promises of God in Him are Yes, and

in Him Amen, to the glory of God through us.” Paul is
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referring to his preaching style here. God is faithful and

there’s no ambiguity about that. Their preaching also was

not yes and no. It was not vague. It was only “Yes” and

“Amen!” Their sermons were gripping.

Some of you might have gone through some theological

training in a seminary. I’m sure it’s an asset to you. But it’s

unlikely that you studied thoroughly each of the sixtysix

books of the Bible. The three-year period of a degree course

is not sufficient for this. You had to study in the Bible School

so many facts “about” the Bible, and several other subjects.

So I would say that the seminary training is only an

introduction for the in-depth study of the Bible. Your chief

occupation throughout your life must be the meditation

and study of God’s Word.

Do you ask, “How can I find so much time for Bible study

amidst my multifarious administrative responsibilities?

What will happen to my organisation?” I have the answer

for you from Acts 6. When the number of disciples

multiplied, there was a complaint against the Hebrews by

the Greek-speaking Jews that their widows were neglected

in the daily distribution of food. This was a genuine problem.

The apostles did not immediately jump into the situation

to sort out the problem. Rather they instructed the

complainants to choose seven trustworthy men from among

them to be appointed for this job. They emphatically said

that they would not leave the ministry of the Word and

prayer for administration. This arrangement was acceptable

to the entire group. The result? “The Word of God spread.”

We preachers erroneously think that our organisations or

ministries would collapse if we take off our hands from

administration. By our wrong choice and priorities, the

pulpit becomes dry and dead!

Are you thinking that you are indispensable in the work

of God’s Kingdom? Who told you that lie? God can

accomplish anything without you. He can appoint “seven

others” without you in the administration. We have just

seen the outcome of the decision of the apostles. In verse 1

of Acts 6, we read that the number of disciples “multiplied.”

But following the Spirit-guided decision of the appointment

of seven deacons to look after this business matter, we

read in verse 7 that the number of disciples “multiplied

greatly!” The result of delegating the administrative

responsibility to others so the apostles can put their heart

and soul in the ministry of the Word of God and prayer!

Another noticeable thing happened: “A great many of the

priests became obedient to the faith!” Is this not what we

must witness today? The bankruptcy in the ministry of the

Word today is mainly because those primarily called to

preach and teach God’s Word get entangled in

administrative affairs. In a hurry you turn to the pages of

the Bible to preach something in the Sunday morning

service. You browse through the internet. The laptop has

replaced the Bible on some pulpits! It’s 7.30 in the morning.

You have not got any message yet. It’s now 8.00. You are

still turning the Bible pages frantically. The first bell for

the Service goes. Your heart beats fast. At that critical hour,

an “angel of God” knocks at your door. You tell him, “Pastor,

God alone has sent you now. I was just lamenting, ‘My

God, my God, why have You forsaken me?’ You have come

to my rescue!”
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Such pathetic things happen too often in our Churches.

I warn you to escape these traps. If you are careless and

casual about sermon preparation, and you keep excusing

yourself that you are too busy with administration, a

tempest will come, waves will surge; the men in the ship

will throw you into the sea; a big fish will swallow you; you

will be enslaved for three days inside its belly; you will be

forced to spend time in meditation; you will prepare from

there your sermon for Nineveh! It was when Jonah was

inside the belly of the fish he got the sermon text for Nineveh.

The entire second chapter of Jonah is a long supplication.

He was too busy earlier. Now God gave him ample time. He

also got the sermon text: “Salvation is of the Lord” (v9).

Jonah had to languish for three days to get this text. It was

worth it because I believe that this is the best of all sermon

texts. This was the need of Nineveh.

Friend, don’t think I am joking. I want to wake you up

from your sleep and slumber. If your sermon preparation

is half-hearted, your preaching will be half-baked. It will

cause indigestion to your hearers. Through so many such

illustrations I’m driving home the truth that you should do

your utmost for sermon preparation. This is a serious

business. Are we not going to stand before people as the

ambassadors of the King of kings, the messengers of the

God of gods, and the representatives of the Lord of lords?

I’m excited about the availability of so many Study Bibles

and study aids these days. This would not have been

possible if the men of God of earlier generation had not

spent years to produce them. If they had spent their quality

time on administrative matters and mundane things, we

would not have got these study tools. It’s easy to say “yes”

to invitations and demands; but only when we learn to say

“no” to certain things, we can accomplish great things.

It’s possible to prepare a Study Bible these days with

the help of computers in just about three or four years.

After ten years from now, this may be possible in just a

year’s time. But the Bible scholars of earlier days had to

work for decades to produce Bible study aids. Some of them

have poured their entire lifetime on such projects. Obviously

they must have said “no” to several public programmes so

they might shut themselves in their study room and prayer

closet to concentrate on such colossal works. We get a Study

Bible for just one or two thousand rupees. There are Study

Bibles for free downloading also. Let’s gratefully remember

the men of God who invested their lives to give us these

precious tools.

Meditation of Bible references

We have now gathered the raw materials. The next step

is to “meditate” on all the references you have collected.

Sermons are broadly divided into two types: Expository

Sermons and Topical Sermons. When you explain a Bible

verse or a passage or a chapter, it is called an expository

sermon. Pastors can do it systematically from Genesis to

Revelation. When you reach the end of this series, you would

have taught your congregation almost all the major truths

of the Bible. The next one is Topical Sermons. This is not

on a particular verse or a passage but on a specific topic or

subject or theme. Whatever be the type of your sermon,

threadbare meditation is indispensable.
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Only when there’s unhurried meditation we can rightly

“divide” the Word of God. This was Paul’s admonition to

Timothy the young preacher: 2 Timothy 2:15, “Be diligent

to present yourself approved to God, a worker who does

not need to be ashamed, rightly dividing the Word of truth.”

The root word of “dividing” in Greek is “cutting.” Apostle

Paul was actually using the trade language of tentmaking

here. Those days the tents were made of pieces of leather

stitched together. If the cutting of these pieces was not

straight, they could not be connected properly to one

another. The tent in its final shape would be unseemly.

The tentmaker would be “ashamed” before the onlookers

because of this shabby work. This is a Jewish example.

Let me now give you an Indian example. Twenty or thirty

years ago we did not have so much of readymade clothes.

We normally went for cloth material and gave it to tailors

who would take our measurement and stitch. When you

wear it, you would find that it is too tight or too loose, or

too long or too short. When you complain it to the tailor, he

would not accept the mistake immediately. He would say

that it would be alright after a wash and so on. After much

argument he would accept that some error has crept in

while cutting. He would feel “ashamed!”

When you meditate God’s Word, you must find out who

said it, to whom was it said, why was it said, and in what

context was it said. To understand the basics of Biblical

Interpretation, watch my Talks delivered in the Sound

Doctrine Seminar-I,1997, English-Tamil, Danishpet,

Tamilnadu. This 5-day Seminar was conducted also in

Karnataka (English-Kannada) 1998, Kerala (English-

Malayalam) 1999, Madhya Pradesh (English-Hindi) 1999,

Andhra Pradesh (English-Telugu) 2000 and Odisha

(English-Odia) 2001. As a non-seminarian I explained the

basic principles in a way the non-seminarians can under-

stand and apply in their Biblical interpretation.

5. Bible Dictionaries

You must possess and regularly use a Bible Dictionary

if you want to know the background of Biblical characters,

places, cultures, etc. There are many Bible Dictionaries in

the market. Pick up anyone that suits your taste. The

Zondervan Pictorial Bible Dictionary, Holman Illustrated Bible

Dictionary and New Unger Bible Dictionary are some of them

which I frequently refer to. These Dictionaries not only have

historical and cultural details but also devotional content.

Let me brief you on the usage of Bible Dictionaries. As

you regularly read a couple of pages in your Bible, read one

or two pages in a Bible Dictionary. When you do this

regularly, the background gets painted on the canvas of

your mind. Depend on the Holy Spirit to bring to your

remembrance the details to be suitably f itted into the

Biblical text. Don’t feel bad if you cannot afford a trip to

Israel. If you regularly use a Bible Dictionary, it’s equivalent

to 100 trips to the Holy Land! I’m not exaggerating. A 1000-

page Dictionary can be easily read through in a year’s time.

Now comes a question: “Is this not too much for our

people?” In the Old Testament there’s only one book called,

Lamentations. But you come across so many apostolic

lamentations in the New Testament. The spiritual condition
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of the congregations in their times was the main concern of

these apostles. We come across one such lamentation in

Hebrews 5:12-14, “Though by this time, you ought to be

teachers, you need someone teach you again the first

principles of the oracles of God; and you have come to need

milk and not solid food. For everyone who partakes only of

milk is unskilled in the word of righteousness, for he is a

babe. But solid food belongs to those who are of full age,

that is, those who by reason of use have their senses

exercised to discern both good and evil.” If we fail to take

people from milk stage to maturity, they would backslide.

The very next chapter begins with the word, “Therefore”

(6:1). The call is to move on (vv1,2). Otherwise people would

“fall away” (vv4-6). Children will go mad if you keep them

in the kindergarten year after year. Failure of the preachers

is a mournful reason for the high percentage of backsliding

in our Churches.

Pastors are to be blamed if their congregational members

stay in perpetual infancy. Dear Preacher friends, Don’t lower

your standard to that of the people; bring them up to your

standard. This of course is a struggle, because most of the

people prefer short and sweet sermons only. We must bring

them out of this mentality. John 3:16 is enough if all we

need to do is to take folks to Heaven. Why such a big Bible?

Why so many books in it, prophecies, revelations, heartcries,

Gospels and Epistles?

As you use all these study helps, you are multiplying

what God has given you. One seed-thought brings up many

truths! God gave you five talents; and you are to labour

diligently and make it ten. If He has given you two talents,

make it four. You will be honoured as a “faithful” servant.

This is what Paul had in mind when he wrote in 1

Corinthians 4:1,2, “Let a man consider us, as servants of

Christ and stewards of the mysteries of God. Moreover it is

required in stewards that one be found faithful.” Being so

studious of God’s Word is not a luxury for a preacher; but

it is his necessity.

As you gather materials for the subject of your sermon,

suddenly a thought may flash in your mind which is not

directly related to your subject. This is quite common when

you browse through various Bible study aids. Don’t dwell

on that thought but note it down at the foot of your notebook.

Though it may not be useful now, it may help you for a

future assignment. If you spend too much time on this

thought, you will get sidetracked. Don’t shoot rabbits while

going for deer hunt!
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Step 2

Construction

Having collected the building materials like stones,
bricks, sand, cement, steel and timber, we can now go ahead
with the construction. The construction of a sermon can
be likened to the construction of a building. Here’s a Bible
verse that’s appropriate here: Proverbs 24:3,4, “Through
wisdom a house is built, and by understanding it is
established; by knowledge the rooms are filled with all

precious and pleasant riches.” Three things are mentioned
here: “wisdom, understanding, knowledge.” These three are
indispensable for the construction of a sermon. A building
consists of the foundation, superstructure and furnishing.
The title of the sermon is the foundation; the subtitles are
the superstructure; the explanations with illustrations and
parables are the furnishing. We are coming close to the
sermon construction.

Go through your collections twice or thrice until an

outline emerges. After going through it once, may be you

can go bicycling or for a stroll in the fresh air. As your mind
gets refreshed, a few more new thoughts might emerge.
This is what I do. I note down these new thoughts to enrich
my contents.

Be watchful that no one steals your time. Don’t think
I’m trying to say something antisocial. I enjoy the company
of friends and the fellowship of God’s children very much.
But my time is precious. A preacher must consider his time
as gold. When Jesus sent forth His disciples to preach, He
instructed them, “Greet no one along the road” (Lk 10:4b).
He was not antisocial. In fact He earned the nickname,
Friend of Sinners! “Greetings” of those days was more than
saying, “Good morning or Good evening.” There would be
100 questions of enquiring about so many things. If you
ask a passerby, “How is your family?”, he might ask back,
“Which family,” because polygamy was common those days!
Imagine how much time you would have to spend asking
and answering questions on details! As a preacher, unless
you learn to say “no” to certain things, you would not have
enough quality time for sermon preparation. Unless you
say “no” to certain not-so-important things, your Study
Bibles and Study Aids would simply sleep in your shelves!

As you keep going through the collected materials for
your sermon again and again, an outline would blossom
before your mind as a lotus flower. This may be a difficult
exercise for the beginners, but as you repeatedly practise
it, this would be a delightsome experience. The Outline Bible
by Harold Willmington will be helpful here. Every verse in
the Scripture is outlined in this excellent book. There are
several other Sermon Outline books also which you may
consult. (I have published a 200-Outline book, 1200 pages,
titled Bible Pearls, in 2016.)

Chapter 2

Construction of the Sermon
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You may have a question: “Why should I consult all these
study aids?” A child learns to walk by first holding on to its
father’s hand, and then a walker, and so on. In course of
time it learns to walk steadily without any such help. In
the same way, as you grow mature in the knowledge of
God’s Word and handling of it, you may not need such
outline books. Apostle Paul’s admonition to Timothy was
along these lines. He wrote, “The things that you have heard
from me among many witnesses, commit these to faithful
men who will be able to teach others also” (2 Tim 2:2). In
other words, “Timothy, you don’t need to go and wait in the
Arabian desert like me to receive revelations. The Gospel of
Christ is already revealed to me and I have passed it on to
you. Now it’s your responsibility to pass it on to others who
would pass it on to their next generation.” Paul’s teaching
thus gets transmitted from generation to generation.

a) Title of the Sermon

Give a title to your sermon. The title is extremely
important. This of course is subject to revision or
modification in the course of further work or analysis. Don’t
wait for a perfect title to start with. You will waste time.
Start with a title that comes to your mind and go on with it.

A word about the importance of titles to sermons. Only
when there’s title, you will not change track while preaching.
More than for the congregation the title is necessary for the
preacher! It’s a help to self-control lest you deviate from
the central theme of your sermon. The next benefit of a
title is that it helps the audience to understand your talk
better. I’m not boasting but testifying here. There are those
who remember my sermons by title even after 30 to 40
years. Because of the clarity with which I preach, the
message gets stamped in their minds.

b) Subtitles

The next step is to give a few subtitles. How do you get

them? Number serially all the Bible references you have
gathered. As you go through these references, a few thoughts

would prop up. Use them as the basis for subtitles. Allot a
separate page or keep a separate paper for each subtitle.

Then distribute the references under these subtitles as you
may see fit. This is the procedure I’ve been following all

these years. I’ve never been disappointed. Thank God for
His Spirit who has amazingly helped me in this process.

You can invent your own method. After all, I am not giving
the 11th Commandment!

How many subtitles? It may be 3 or 5 or 7. There’s no
sanctity about these numbers! But there are several lists

in the Bible which follow this numerical pattern. Without
any artificiality, I have observed many times that the

materials I gather fall under 3 or 5 or 7 subtitles naturally.

If your materials can fill up only 6 subtitles, don’t stretch it
to 7! You don’t need to share with the congregation all that

you have gathered in your study. An exhaustive study of
any subject is first for your understanding, and even if it’s

not usable immediately you will find these stuff come in
handy for a future need. The time and labour we invest in

Bible study will always be rewarded richly.
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Sermons can be classified as

(a) Evangelistic Sermons for unbelievers and

(b) Edification Sermons for believers.

(a) Evangelistic Sermons

You may include any number of illustrations and

Scripture references in this type of sermons, but the essence

of the Gospel must be central in it. The “Gospel” of Christ

must be crystal-clearly presented in the sermon. “Fear not

... Worry not ... Jesus loves you!” — All such statements

are good, but these are not the Gospel. “Come to Jesus; all

your problems will be solved!” — This is not the Gospel.

What then is the Gospel?

Definition of the Gospel

Come with me to look at three Scripture passages which

explain what the Gospel is —

 1 Corinthians 15:1-4. It’s only here that Apostle Paul

has “defined” the Gospel. In the other passages of his
Epistles he has “described” the Gospel. Descriptions can

be meditated; but definitions must be memorized. Students

lose marks in exams when they give descriptions where

they are to state the definitions. Look at Paul’s introduction

in this passage. He points out three stages: “I preached to

you the Gospel ... You received it ... You stand in it” (v1). In

verse 3 the apostle reminds the Corinthian believers of the
Gospel he preached to them: “Christ died for our sins

according to the Scriptures, and He was buried, and He

rose again the third day according to the Scriptures.” This

looks simple but it’s simply profound and profoundly simple.

This is the “seed.” This was not Paul’s imagination but God’s

revelation to him: “I delivered to you which I received” (v3).

Other things may be attractive and impressive, but they

are simply marbles, not the seed!

 The definition of the Gospel came through the lips of

the Lord Jesus also. We read it in Luke 24:46-48. Paul

used the phrase, “according to the Scriptures.” Here the

Lord uses the words, “as it is written.” Both of them

obviously refer to the prophecies of the Old Testament.

Christ’s words: “It was necessary for Christ to suffer and to

rise from the dead the third day, and that repentance and

remission  of sins should be preached in His name to all

nations.” Are you able to see the clarity of the message in
both what Jesus said and Paul wrote?

 The Gospel message is to come out well-defined from

the respondents also. Look at Paul’s words to the Christians

in Rome: Romans 10:8, “The word is near you, even in

your mouth and in your heart; that is, the word of faith

Step 2

Construction

Chapter 3

Two types of Sermons
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which we preach.” What is the “word of faith?” Verse 9, “If

you confess with your mouth the Lord Jesus and believe in

your heart that God has raised Him from the dead, you will

be saved.” The Gospel did not have its genesis in the cradle

but on the cross! But we over-celebrate Christmas. That’s

why Christianity is weak. Christianity begins on the Cross.

The Gospel begins with the Cross. The Gospel message is
not that a baby was born in a manger to a virgin. What

then is the Gospel? “According to the Scriptures, Christ

died, He was buried, and He rose again!” Do you know why

Paul said that Jesus was “buried?” This is just to stress

the fact that His was actual death. This was a historical

event. A religious group tells its adherents that it is true

that Jesus was crucified but He disappeared from the Cross!

Only when an individual believes in his heart the death,

burial and resurrection of Jesus, and makes a mouth

confession of this faith, he is saved (Rom 10:9). But are

you not aware of what’s all preached from pulpits as the

Gospel?

After explaining the definition of the Gospel to your

audience, you can always add your personal testimony.

But it must not become a boasting. I will tell you why. After

defining the Gospel in 1 Corinthians 15:1-4, Paul mentions,

“He was seen by Cephas, then by the twelve. After that He

was seen by over five hundred brothers at once, ... After

that He was seen by James, then by all the apostles. Then

last of all He was seen by me also, as by one born out of

due time” (vv5-8). See where Paul places himself: “last of

all!” This is the spirit that must be maintained while adding
personal testimony during Gospel presentation. The way

some preachers testify of their past life and conversion gives

the people the impression that they were already “good”

and the Gospel has simply made them “better!” This is

absurd. Apostle Paul confessed that he was the “chief of

sinners.” By this confession he implied, “If I Paul can be

saved, anyone can be saved!” His testimony thus served as

a “pattern” for the sinners of the worst sort (1 Tim 1:15,16).

I would like to add, “If I Stanley can be saved, anyone can
be saved!” Beloved I tell the truth in Christ, I am not lying,

my conscience bearing me witness in the Holy Spirit.

The Gospel does not make a “good” man “better.” Rather,

it makes “bad” people “good!” The Gospel is a good news

for bad people. Never dare to think that you were already a
good person before rebirth. Jesus said that no one is good

except God (Mt 19:17).

Let’s continue to look at Paul’s testimony: 1 Corinthians

2:1,2, “Brothers, when I came to you, I did not come with

excellence of speech or of wisdom declaring to you the
testimony of God. I determined not to know anything among

you except Jesus Christ and Him crucified.” When you

present Christ, you must lift up the Cross. There should

be no distraction whatsoever. This is one reason why Paul

did not baptize many. There was Jewish baptism for the

conversion of Gentiles to Judaism. And there was John’s

baptism for the repentant, whether Jew or non-Jew. In this

situation, there would arise unnecessary discussions if Paul

would speak much on the Christian baptism. That’s why

he said, “Christ did not send me to baptize, but to preach

the gospel” (1 Cor 1:17). What does this statement really

mean? Did not Christ commission His disciples to preach,
baptize and teach? Because Paul’s focus was on the “cross

of Christ,” he avoided the circumferential things (vv17,18).
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All your illustrations, parables, quotes, stories, and

whatever in your sermon must lift up the Cross of Christ.

Baptism is to come “after” believing the Gospel. Don’t put

the cart before the horse!

(b) Edification Sermons

If the majority in your congregation has experienced

rebirth, you must choose subjects for their growth. To be

more specific, you must dwell on the “inheritance of the

saints in Christ Jesus.” This is the dominant theme of the

New Testament epistles. Here’s a sample passage —

1 Corinthians 2:6-13, “We speak wisdom among those

who are mature, yet not the wisdom of this age, nor of the

rulers of this age, who are coming to nothing. But we speak

the wisdom of God in a mystery, the hidden wisdom which

God ordained before the ages for our glory, which none of

the rulers of this age knew; for had they known, they would

not have crucified the Lord of glory. But as it is written,

‘Eye has not seen, nor ear heard, nor have entered into the

heart of man the things which God has prepared for those

who love Him.’ But God has revealed them to us through

His Spirit.” This passage defines preaching as “speaking”

by “revelation.”

We can safely call preaching by revelation as prophetic

preaching. The content of the sermon is not by mere

observation: “Eye has not seen.” It’s not what’s gathered as

information: “Ear has not heard.” It’s not what comes out

as our imagination : “Nor entered into the heart of man.”

But it’s through inspiration: “God has revealed them to

us.” Note the word “received” in verse 12 of the above

passage. The Holy Spirit gives us an understanding of what

we have received from God. Eloquence may be advantageous

for a preacher to effectively communicate the message to

the people. But this will not “minister” to the spiritual needs

of the hearers. That’s why the apostles did not use “words

which man’s wisdom teaches but which the Holy Spirit

teaches, comparing spiritual things with spiritual” (v13).

This falls in line with what we studied under Step 1, namely

“Revelation.” This does not come without waiting sufficiently

before God.

The inestimable service we can render to God’s people is

preaching with divine revelation. I repeat, that’s what

prophetic preaching is. That’s forthtelling the message of

God. You as a preacher must receive from God what people

need. Do not assume that people know everything. In spite

of frequent repetition people are prone to forget what they

hear. That’s why after three and a half years of plain and

forthright teaching, Jesus told them before His departure,

“The Helper, the Holy Spirit, whom the Father will send in

My name, He will teach you all things, and bring to your

remembrance all things that I said to you” (Jn 14:26). Apostle

Peter ministered in the same wavelength. Hear what he

tells the people under his shepherding care: 2 Peter 1:12,13,

“I will not be negligent to remind you always of these things,

though you know them, and are established in the present

truth. Yes, I think it is right as long as I am in this body, to

stir you up by reminding you;” 3:1,2, “Beloved, I now write

to you this second epistle (in both of which I stir up your

pure minds by way of reminder).” Preach to the believers

again and again on their inheritance in Christ. That’s how

they can be safeguarded from the “scoffers of the last days.”
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“Inheritance of the saints”

When we talk about the inheritance of the saints, we

must keep in mind its two sides: Privilege and Responsi-

bility. These two must be balanced. If we always talk about

the privileges of the believers, they might become careless

Christians. On the other hand, if we overstress their

responsibility, they would become joyless Christians. Both

the extremes are dangerous.

Here we come across two theological streams running

for centuries. One was promoted by John Calvin (1509-

1564), a French Reformer, and the other by Jacobus

Arminius (1560-1609), a Dutch theologian. Calvin

emphasized “God’s part” in our salvation. Arminius pointed

out the defects in Calvinistic teaching and he pushed the

pendulum to the other side. He stressed “man’s part” in

salvation. Both of them had the same Bible! The most

favourite text for Calvin was Ephesians 2:8,9, “By grace

you have been saved through faith, and that not of

yourselves; it is the gift of God, not of works, lest anyone

should boast.” The text that impressed Arminius most was

Philippians 2:12b, “Work out your own salvation with fear

and trembling.” Calvin celebrated God’s salvation saying,

“Once saved, always safe!” This is called the doctrine of

eternal security. Arminius warned people that salvation is

only by enduring till the end!

This doctrinal conflict which began in the 15th century

continues to bother Christians everywhere. This is a main

debate in theological colleges. Various denominations have

sprung up depending on their adherence to Calvinistic

emphasis or Arminian persuasion. Pentecostal Churches

are mostly Arminian. Lutherens and Baptists lean on

Calvinism. Which is right? I believe these are the two sides

of a coin, two rails of a railway track, or two wings of a bird.

There’s truth on both sides. I give a balanced emphasis to

these two views in my preaching and teaching. I am neither

a Calvinist nor an Arminian. You may call me a Calvinistic

Arminian or an Arminian Calvinist. Confusing?

Apostle Paul was neither a Calvinist nor an Arminian.

He held both the extremes in proper tension. Here’s a classic

text to prove this: Philippians 2:12b,” Work out your own

salvation with fear and trembling.” This sounds Arminian.

The next verse seems to contribute to Calvinism: “For it is

God who works in you both to will and to do for His good

pleasure.”

I tried to find out how Apostle Paul arrived at a balanced

view. It’s likely he understood clearly Jeremiah 32:40, “I

will make an everlasting covenant with them, that I will not

turn away from doing them good.” This part of the verse

contributes to Calvinism. The second part seems to uphold

Arminianism: “But I will put My fear in their hearts so that

they will not depart from Me.” God’s part and man’s part

perfectly balanced! We are not talking about “compromise”

or “neutrality” but “balance.” Let your sermons have a

balanced dose of the “privilege” as well as the “responsibility”

of the children of God.
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Step 2

Construction

Basically, preaching must “change” people, be it believers

or unbelievers. There should definitely be some change in

the listener after he hears you preach. The word “preach”

occurs first time in the New Testament in Matthew 3:1,2.

Applying the Law of First Mention, this passage sheds

sufficient light on the ministry of preaching. “In those days

John the Baptist came preaching in the wilderness of Judea,

and saying, ‘Repent, for the Kingdom of Heaven is at

hand.’ ” Yes, the basic call in John’s preaching was to

“change.” When to change, How to change, In what to

change, etc., were further explanations. He gave the reason

why folks must repent: “For the Kingdom of Heaven is near!”

What does this mean? You are now under some other rule.

“You must come under the reign of God.” The people believed

John’s message. They confessed their sins. He baptized

them willingly.

The 7th verse begins with the word “but.” “But when he

saw many of the Pharisees and Sadducees coming to his

baptism, he said to them, ‘Brood of vipers! Who warned

you to flee from the wrath to come?’ ” Why did he address

them so? They had no mind to change themselves. They

simply wanted to escape judgment. They were not ready

for a radical transformation. They just wanted a cosmetic

change. John thundered, “Bring forth the fruits worthy of

repentance.” In other words, he demanded that they proved

their change by corresponding actions.

Genuine preaching invariably will carry with it a warning

to the hearers to turn from anything ungodly and

unscriptural. This was what the apostles aimed at in their

preaching and writing. For example, Colossians 1:28, “Him

we preach, warning every man and teaching every man in

all wisdom, that we may present every man perfect in Christ

Jesus.” The deficiency in sermons from modern pulpits is

that they offer only comfort without demanding any change.

The ministry of John the Baptist is prophesied in the

Book of Isaiah which has 66 chapters comparable to the

66 books of the Bible. The 39 books of the Old Testament

correspond to the first 39 chapters of Isaiah, and the 27

books of the New Testament correspond to the last 27

chapters. Interestingly, we see the New Covenant beginning

with the 40th chapter. John the Baptist comes in this

chapter! The call from God is “Comfort, yes, comfort My

people” (Isa 40:1). Is it comfort without change? No! Look

at verse 3, “Prepare the way of the Lord; make straight in

the desert a highway for our God.”

Chapter 4

Preaching that changes people
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The preparation prescribed here is fourfold (v4): (1) Things

in which people have gone down must be lifted up; (2) People

must humble themselves wherever they have proudly

exalted themselves; (3) All the crooked things must be

straightened; and (4) The rough area of life must be

smoothened. How can this happen? It’s through the

preaching of the “Word of our God” (v8). It’s not the
testimony or the life story of someone however striking it

might be. “All flesh is grass, and all its loveliness is like the

flower of the field ... Surely the people are grass” (vv6,7).

There’s nothing wrong in speaking forth words of comfort

while preaching. But if the sermon is void of a call for change
in people’s lifestyle, it’s dangerous. We must encourage the

people with the promises of God’s blessings. But we must

not lose sight of the blessing of blessings. Do you know

what it is? Apostle Peter points it out in his sermon following

the miracle of healing of the lame man at the Beautiful

Gate of the Temple: Acts 3:26, “To you first, God, having

raised up His Servant Jesus, sent Him to bless you, in

turning away everyone of you from your iniquities.” Yes,

while talking about blessings, we must not miss the blessing

of blessings which is “turning away from sin.”

Undoubtedly everyone likes to receive miracles from God.

Do you know the miracle of miracles? Here’s Prophet

Leonard Ravenhill (1907-1994), the author of Why Revival

Tarries, with conclusive answer: “The greatest of all miracles

is that God takes an unholy man from an unholy world,

makes him holy, puts him back into the unholy world, and

keeps him holy!” Shout “Amen” if you believe it! The hymn
we repeatedly sing in this Seminar was composed by him

(page 153). Beloved, this is how we must understand Biblical

truths. The saints of old stand before us as challenging

examples of such consummate understanding of God’s
Word.

Thank God for the abundance of His promises in the
Bible. As preachers we must present and explain them
before our people. But do you know what is the promise of
promises? 2 Peter 1:4, “By God’s divine power have been
given to us exceedingly great and precious promises that
through these we may be partakers of the divine nature,
having escaped the corruption that is in the world through

lust.” Yes, the promise of promises is that through God’s
power we can partake of His nature. We can become like
Jesus! This is the “exceedingly great and precious promise.”
Anything else is secondary. Therefore, beloved preacher
friends, preach that the people may be transformed.
Respected Pastors, preach that your congregational
members may be transformed. Dear Evangelists, preach
that your audience may be transformed. Because, the
Kingdom of Heaven has come near. The Judge is already at
the door. The fruit of your pulpit ministry is to be measured

by changed lives.

Tell people what they must “do.”

If people must change, your sermon must be prescriptive.

You should be able to clearly tell them what they must do
and how to do it. Otherwise the sermon-tasters would simply

appreciate what you preach without experiencing any
change in their lives. The preaching of John the Baptist

convicted the people so much that they asked him, “What
shall we do then?” (Lk 3:10). He answered, “He who has

two tunics, let him give to him who has none” (v11). In the
same way, on the Day of Pentecost, Peter’s sermon pierced
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the people’s hearts, and they asked the apostles, “What

shall we do?” (Acts 2:37). He answered, “Repent and be

baptized” (v38). During your sermon preparation, you must

list down what steps the people must take to experience

change in their life. Of course you yourselves must clearly

understand what the Bible expects from us. Otherwise the

audience will be confused. This is the challenge Apostle

Paul throws while writing on the gifts of the Holy Spirit: 1

Corinthians 14:8, “If the trumpet makes an uncertain

sound, who will prepare for battle?” They won’t know

whether the call is to prepare for the battle or a banquet!

I was invited as one of the speakers for a famous weeklong

Convention in South India. I was to address the huge

gathering on the fifth and the sixth evenings. Just to catch

the wavelength of the organisers and the other speakers, I

sat listening to the speaker of the previous evening even

though I didn’t know that vernacular. A Bible College was

there in that campus wherefrom two students were sent to

take care of me. As I didn’t want to go on the dais I was

sitting with the audience. The speaker was not only shouting

but also screaming. I even thought he might collapse on

the pulpit with a massive heart attack! I asked the two

students, “What is he talking about? Why is he shouting so

much?” These youngsters, belonging to the same State and

language group, instantly replied, “Uncle, we also don’t

understand anything!”

Dear preacher friends, don’t go on shouting and

screaming on the pulpit. Don’t keep on explaining “why.”

Move on to tell people “how.” Here’s the heartcry of an addict

to smoking: “Don’t tell me why; Teach me how!” This is an

important aspect to be looked into while preparing the

sermon. Your sermon may be 40% descriptive; but it must

be 60% prescriptive.

In these days when so many winds of false doctrine blow

against Christians, it’s necessary that we teach people not

only “How to pray” or “How to meditate the Bible” and so

on, but also “How not to do” these things. To teach “How

not to,” you need to put in more labour in your study of the

Scriptures than to teach “How to.” A classic example is

prophet Jeremiah. Here is God’s call to him: Jeremiah 1:10a,

“See, I have this day set you over the nations and over the

kingdoms, to root out and to pull down, to destroy and to

throw down.” These four are negative actions. The remaining

two are positive: “To build and to plant” (v10b). Yes, you

are to teach people “How not to,” before telling them “How

to.” Unlearning is a prerequisite for learning. While teaching

on almsgiving, praying and fasting, Jesus first taught people

how not to do these exercises (Mt 6:1-4,5,16).

A mixed congregation

Suppose your audience would be a mixed gathering of

both believers and unbelievers, you will have to select

materials to suit both the groups. We see a representation

of this mix in 1 Corinthians 10:32, “Jews ... Greeks ...

Church of God.” In today’s context, (1) The “Jews” are

comparable to nominal Christians, (2) the “Greeks” to non-

Christians, and (3) the Church of God speaks of real

Christians. Apostle Paul embraces all these three groups

and exhorts the Corinthian believers not to give offense to

anyone but pleasantly minister to all of them to lead them

to salvation and deeper Christian life.
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Even if the number of unbelievers in your Church
gatherings is negligible, it is advisable to present certain
Gospel truths in your sermons. There’s so much to talk
about the “Glorious Gospel of the Blessed God” (1 Tim 1:11).
These will be handy when your congregational members
share the Gospel message with unbelievers in their
soulwinning and evangelistic efforts. Not all Christians are
privileged to be formerly trained in Bible Schools. As such,
when you preach to people, warn them, teach them, exhort
them, encourage them, and comfort them in such a way
that their hearts are warmed, minds are refreshed, and
spirits rejoice.

Your audience may also be composed of various age
groups — teenage, middle age and old age. In your sermons
there must be food for all these groups. You might have
watched me preaching over the years. Suddenly I would
address “young men” and “young women.” They would
immediately sit erect to listen with rapt attention. Apostle
John was writing only a “general” epistle. It was not
“specifically” addressed to local congregations like the
Church in Ephesus or the Church in Philippi. Nevertheless
he pointedly addressed various age groups : 1 John 2:12-
14, “Little children, I write to you ... Young men, I write to
you ... Fathers, I write to you.” This is how you can make
your sermon appealing to all cross sections.

If you don’t note down all these points in your sermon
notes, you will forget them on the pulpit because of
nervousness. Don’t depend too much on your memory
power. I am reasonably good in retaining in memory but
my sermon notes will be full of these hints. Only then I
won’t be tensed up while preaching. I lean on the Holy Spirit

who is always there to “remind” me.

Spicing the sermon

Spicing of the sermon is by suitably adding current news,

illustrations, humour, parables and quotes.

Preachers must regularly read standard daily news-

papers. Jesus knew the exact number of casualties when

the Tower of Siloam fell (Lk 13:4). He didn’t say that about

20 people died but He said that 18 died! He had known

how Pilate had mingled the blood of Galileans in his

sacrifices (v1). At times a current news or a headline may

become the title of your sermon. Don’t consider the reading

of newspapers a waste of time. Keep a notebook to write

down then and there the inspirations of the Holy Spirit and

vital informations you gather from newspapers. I have a

notebook called “Good Words.” Whenever I come across a

new word in English or my mother tongue Tamil, I note it

down in it to use appropriately in preaching or writing. We

must keep updating our language because that’s the vehicle

to carry our messages to the hearers and readers. Apt words

have a better impact.

Note down also striking quotes you come across. Jesus

used quotes and proverbs freely. Here are some examples:

“Physician, heal yourself!” (Lk 4:23). This was not an Old

Testament quote but a popular proverb in His days.
“Wherever the carcass is, there the eagles will be gathered

together!” (Mt 24:28). The apostles also used proverbs (1

Cor 15:33; 2 Pet 2:22).

Can we quote from the works of secular writers and

poets? Why not? You may buy quote books from secular
bookshops also. See how Paul quoted the saying of the

local poets of Athens: Acts 17:28, “In God we live and move
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and have our being, as also some of your own poets have

said, ‘For we are also His offspring.’ ” If there was nothing

wrong in Paul quoting the poets of Athens, why should we

not quote Indian poets and philosophers if what they say

does not contradict basic Biblical truths? West is West,
and East is East! Indian quotes and proverbs are best for

Indian pulpits.

Jesus was thorough with domestic affairs and so He
could use illustrations such as the mustard seed and leaven.

Many men don’t know how to set curd! (Nowadays several
women also don’t know it!) I imagine that Jesus closely

watched what all his sweet mummy in Nazareth did at
home and especially in the kitchen! He knew how excited

the womenfolk were when a lost jewel was found! He knew
how the loser would call the other women in her street to

jump with her!

Don’t be a stranger to what’s happening around you and
in the world. Books on illustrations by Christian as well as

secular authors abound. Use them freely, but not too many
western illustrations, please. Instead of saying Jack & Jill,

you can use Indian names like Prabhu & Preethi. Besides
daily newspapers, read weeklies and fortnightlies also, like

India Today, Outlook, Frontline, etc. Do all you can to expand
your general knowledge. Read books on variety of subjects.

This is a must for Christian preachers. Youngsters especially
can easily make out how informed or ignorant you are.

Unless you are relevant in your sermon, they would switch
off their minds and switch on their mobiles while you are

preaching!

Step 2

Construction

Another important thing you must keep in mind is that

there should be something in your sermon to challenge the

audience. Change comes through challenge! For example,

bring in as many missionary thoughts as you can into

your sermon. Even if it’s not a Missionary Convention or

conference, let there be some missionary content in your

preaching. Paul and the other apostles did the same. See

how he introduces himself in 1 Timothy 2:7, “I was

appointed a preacher and an apostle, ... a teacher of the

Gentiles in faith and truth. In other words, he said, I am a

“preacher” and a “teacher,” but that which links these two

assignments is my calling as an “apostle.” The word,

“apostle,” is from Greek and its Latin equivalent gives us

the word, “missionary.” This introduction of Paul was not

casual, but deliberate. We see the same order in 2 Timothy

1:11 also, “I was appointed a preacher, an apostle and a

teacher of the Gentiles.” In all his ministerial activities, he

Chapter 5

Challenge in the Sermon
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maintained his missionary calling which was basic. As a

preacher he planted churches; as a teacher he endeavoured

to perfect the churches. His missionary calling was central

from which the other two had their expressions. He was

mindful to inject this missionary vision into the veins of all

his contacts.

The Epistle to the Romans is the tallest among Paul’s

doctrinal epistles. This was the textbook for the Protestant

Reformation of AD 1517. It’s in this foremost doctrinal

Epistle, Apostle Paul places the most striking missionary

challenge: Romans 10:13-15, “How shall they preach unless

they are sent? How shall they hear without a preacher?

How shall they believe unless they hear? How shall they

call on Him unless they have believed on Him?” Paul did

not thunder it in a Missionary Convention but penned it in

a doctrinal epistle. Therefore beloved, include a missionary

challenge in all your sermons to believers.

Not only Paul’s epistles but also John’s are known for

missionary thoughts. 1 John 2:1,2, “My little children, these

things I write to you, so that you may not sin. And if anyone

sins, we have an Advocate with the Father, Jesus Christ

the Righteous. And He Himself is the propitiation for our

sins.” He did not stop there, but went on to say, “Not for

our sins only but also for the whole world!” The apostles

lost no opportunity to stir up their readers or hearers for

missionary action. Let’s emulate them lest our congregations

become paralysed.

Besides a challenge on missionary evangelism, our people

must be motivated for “good works” also. This is what Paul

exhorted Titus: “This is a faithful saying, and these things

I want you to affirm constantly, that those who have believed

in God should be careful to maintain good works” (Tit 3:8).

Yes, preachers and pastors must “constantly” challenge

God’s people to do good works. Further on Paul writes in

verse 14, “And let our people also learn to maintain good

works, to meet urgent needs, that they may not be

unfruitful.” Believers must be habituated to “maintain” good

deeds. Repeated calls to do good works must come from

pulpits.

When Paul and Barnabas, as the first missionary team,

were sent forth to regions beyond, Peter, James and John

gave them their right hand of fellowship and told them,

“Keep busy proclaiming the Gospel wherever you go; but

don’t forget to minister to the poor. This is the only thing

we want to remind you of. You have a sufficient revelation

of the Gospel. That’s great. We appreciate you leaving the

local comforts in Antioch for the sake of frontier evangelism.

We shake hands with you just to say we are with you in

this global mission. But in your hectic evangelistic schedule,

don’t forget the poor” (Gal 2:9,10 adapted). Paul’s immediate

response was that “remembering the poor” was already very

much on his agenda!

Whenever you preach to your congregations, keep the

“have-nots” in your mind. When Jesus read from the scroll

of Isaiah, He did not stop with “The Spirit of the Lord has

anointed Me to preach the Gospel.” He read the full text:

“The Spirit of the Lord has anointed Me to preach the Gospel

to the poor” (Lk 4:18). John the Baptist from the prison

cell sent two of his disciples to Jesus with the question,

“Are You the coming One, or should we wait for another?”
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(Mt 11:3). Jesus answered, “Go and tell John the things

you hear and see ... The poor have the gospel preached to

them” (vv4,5). This is the attestation of a Spirit-anointed

ministry. So many unwanted and unprofitable things are

going on in our Churches. We are neither where we should

be nor how we should be. Instead of majoring on majors,

we are majoring on minors and failing in majors. We are

filtering the gnats but swallowing the camel! We keep

discussing trivial matters but are zeros in crucial issues.

Let’s come back to the Bible, to emphasize what the Bible

emphasizes!

There stands John the Baptist. Here is Jesus Christ.

Their ministries were complementing each other. One was

the “voice,” and the other the “word.” My voice falls on your

ears when I speak. It doesn’t stay with you, but the words

I speak stay with you. In the same way the ministry of

John was temporary. He fades away after Jesus the Word

comes. There’s another interesting observation: John

preached to the oppressors, and Jesus ministered to the

oppressed. What a combination! If we are to help the

oppressed, we must correct the oppressors also. The front

seats in our churches are occupied by the oppressors.

Preach forthrightly to them. Only if they change, the Church

will change. Only if the Church changes, the society will

change. Amen!

Association with the poor, downtrodden and marginalised

people will keep arrogance and highmindedness away from

us. This is the only way that popular preachers can stay

humble. A great snare for preachers is the lust for glare!

Mahatma Gandhi was not haughty. Mother Teresa was

humble. Make friends of the poorest of the poor. This is not

my own philosophy. The Bible says, “Do not set your mind

on high things, but associate with the humble” (Rom 12:16).

In this context of ministry to the poor, let me quote Dr. E.

Stanley Jones (1884-1973): “A social gospel without spiritual

content is a body without spirit; and a spiritual gospel

without social concern is a spirit without body. One is a

corpse, and the other a ghost!”

Preachers must not go after name and fame. My dear

young preachers, beware of this trap! Be simple. Be humble.

Let your slogan be, “Simple living, high thinking!” Some of

you are at the morning hours of your pulpit ministry. A few

others may be in the noontime. I am in the evening. It will

be disastrous if you don’t learn and practise these simple

lessons in the early stages. When we meet up there in

Heaven, you would shake hands with me for these practical

counsel. Preaching affects eternity.

Exhortations & Examples

There’s another important aspect to be borne in mind

when you gather materials for your sermon construction.

Your sermon should be a balanced mix of “teaching” and

“testimony.” It must not be just exhortations and

explanations but also have examples. This is what we read

in Isaiah 8:20, “To the Law and the Testimony!” If you

don’t speak according to this balanced mix of Biblical

exhortations and examples, people will not be enlightened.

We come across a parallel passage in the New Testament:

1 Corinthians 10:6, “Now these things became our

examples, to the intent that we should not lust after evil
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things as they also lusted.” This is followed up in verse 11,

“Now all these things happened to them as examples and

they are written for our admonition, upon whom the ends

of the ages have come.” Your sermon becomes practical

when you illustrate the Biblical truths with Biblical

testimonies. Your exposition becomes quite enlightening.

Study the Old Testament history thoroughly so you may

quote the examples appropriately.

Step 2

Construction

You have now distributed the Bible references, quotes,
illustrations, etc, suitably under your subtitles. The job is
not over yet. Go through these materials as many times as
possible. Don’t feel lazy to rewrite the notes. I have rewritten
my notes for this Seminar at least four times. I took one
year for the preparation of these lessons. You won’t know
how many sheets of paper I used. The cost of paper is not
a matter; the sermon is so precious. You get only pebbles
by the riverside. If you want pearls you must go for deep-
sea diving.

A question surfaces your mind now: “Brother, am I
going to conduct such Seminars?” This is how the devil
can deceive you. Be faithful in small things. God will raise
you to higher responsibilities (Lk 19:17). Be faithful in
preparing a sermon for just ten persons. A day will come
when you will have to address a 1000-member gathering.
Whether the assignment is small or big, you will witness
the power of God in operation through you.

Chapter 6

The final stage
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Beautify your sermon.

We have now come to the prefinal step in sermon

construction. Now it’s time for you to beautify your notes

by adding rhyming words or coining the words to appeal

to the audience and make it easy for them to retain in

their memory what they hear. This again is not the 11th

Commandment! God saves people not through “foolish”

preaching but the “foolishness” of preaching! (1 Cor 1:21).

I would like to point out a text from the Book of

Ecclesiastes authored by King Solomon known as the

Preacher of Preachers. Only a preacher knows the struggles

of preachers! Through the God-given wisdom, Solomon

taught the people knowledge through many proverbs. We

read that he sought to find “delightful words” (Eccl 12:9-

11). Because, he knew that the words of the wise are like

“goads,” and the words of scholars are like “well-driven

nails.” This is why preachers must regularly refer to

Dictionaries and Thesauruses. Not only cooking but also

serving is an art. I don’t skip this step in my sermon

preparation and it pays off. I have invariably experienced

the help of the “One Shepherd” in this process (v11). God

does not help lazy people. “How forceful are right words!”

(Job 6:25). Good preaching is presenting timeless truths in

modern language. Bad preaching is presenting novel

doctrines in obsolete language.

Do not worry if your material is exhaustive and the time

allotted to you is much less. You can pick up just portions

of it according to the Holy Spirit’s spot-guidance. You can

always use the left-out materials on another occasion!

The size of the sermon notes

How detailed or precise your notes should be depends

on your skill and experience. Usually the notes can be long
for beginners. Even some senior and experienced preachers

carry with them to the pulpit fully-written-down sermons.
Dr. Billy Graham (1918-2018) used to have his sermons in

full length on the pulpit. Though he did not “read” them,
he had this discipline all through his preaching career. Not

only the commoners but also dignitaries like national
leaders and scholars listened to him with interest. So he

was meticulous about every word he would utter on the
pulpit. This is one type.

Writing the full-length sermon is not practised by all
preachers. There are those who briefly note down the points

and Bible references only. I am in between being exhaustive
and too brief in my notes.

I trim 3 cm on the height of the A4 size paper and 1 cm

on the side. If I fold this, it fits in perfectly into my Bible.
You can decide on the paper size according to the
measurements of your Bible pages. Suppose my notes run
to 8 pages, it will be two sheets. I stitch them at the centre
with staple pins. The bookmark ribbon in the Bible will
hold it safe. Otherwise ceiling fans or pedestal fans may fly
off your notes from the pulpit! Then you also will have to
fly off !

Memorize the key verse.

This is a must. Besides being handy while preaching,
this will help you understand the Bible texts better. Though
I have been preaching for about 44 years now (2007), I
take pains to memorize the key verses both in English and
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first Bible printed in India was in Tamil! My acquaintance

with the Tamil Bible sometimes makes it difficult for my

Tamil translator! There’s nothing like quoting Bible verses

verbatim. The verses you memorize for one sermon will

actually make the construction of other sermons easy. In

course of time your memory itself will become a mini Bible
Concordance! Preaching is our calling. It is our occupation.

People trust us with pulpits. We must do justice by saying

no to slackness and laziness.

Learn to read aloud the Bible texts.

Read aloud in your study the verses you have included

in your notes. If this is not convenient at home, go open-air

to jungles, gardens or riverbeds. Follow the punctuation

marks for pauses or stress. This exercise helps me read on

the pulpit with clarity. There are audio-Bibles in English

and several Indian vernaculars. Play them to learn to read

properly.

Spend sufficient time in prayer.

We waited on the Lord earlier to get the seed thought

and then during the gathering of materials for the sermon.

Now is the time to get up from your study table and fall on

your knees. Sweat without tears, and tears without sweat,

are both dangerous. Tears on knees and sweat in study.

Do not sacrifice one for the other.

What to pray for —

a) For yourself

Pray for a mighty anointing on you. Pray that utterance

may be given to you so you may boldly open your mouth to

proclaim the glorious mysteries of the gospel. Request the

prayers of others also (Eph 6:19). Like Martin Luther (1483-

1546), you must be able to thunder, “Here I stand!” You

must be like Prophet Elijah in declaring, “The Lord before

whom I stand!” Or like Paul who testified, “The Lord stood

with me and strengthened me so that the message might

be preached fully through me” (2 Tim 4:17). Beloved, he

who falls before the Almighty will stand straight before

men! (Num 24:3,4).

b) For your hearers

This was the burden and concern of the Psalmist. He

testified, “O Lord, rivers of water run down from my eyes,

because men do not keep Your law” (Psa 119:136). Prophet

Jeremiah similarly lamented, “Oh, that my head were waters

and my eyes a fountain of tears, that I might weep day and

night for the slain daughter of my people!” (Jer 9:1). In

general, people are hard-hearted. This was Prophet Isaiah’s

observation : “The heart of this people has grown dull. Their

ears are hard of hearing, and their eyes they have closed ...

lest they should understand with their heart and turn, so

that I should heal them” (Isa 6:9,10; Mt 13:14,15). Is not

the Word of God like fire, and like a hammer that breaks

the rock in pieces? (Jer 23:29). The god of this age has

blinded the people lest the light of the gospel of the glory of

Christ should shine on them (2 Cor 4:4,6). But is it not the

Creator God who can command, “Let there be light?” Was

it not the Lord who opened the heart of Lydia? (Acts 16:14).

It’s immaterial whether our audience is literate or illiterate;

their knowledge does not matter. Neither the educated nor

the uneducated can understand the revelations of God

without His Spirit’s help (Isa 29:11,12).
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We must be constantly crushed by the burden for people

while preparing to preach. Jeremiah’s burden: “Let my eyes

flow with tears night and day, and let them not cease; for

the virgin daughter of my people has broken with a mighty

stroke, with a very severe blow” (Jer14:17). Paul’s burden;

“I have great sorrow and continual grief in my heart ... My

heart’s desire and prayer to God for Israel is that they may

be saved” (Rom 9:2,3; 10:1). Before Jesus whipped the

Jerusalemites He wept for them (Lk 19:41,45). Shouting

from the pulpits without shedding tears in the prayer closet

for the hearers is waste.

You are just about to climb on the pulpit. You may have

an inner feeling like that of Jeremiah: “His Word was in my

heart like a burning fire shut up in my bones” (Jer 20:9).

This was Prophet Micah’s experience too: “Truly I am full of

power by the Spirit of the Lord, and of justice and might, to

declare to Jacob his transgression and to Israel his sin”

(Mic 3:8). Stated more simply, you would have the feeling

of a pregnant woman at her full term who is just about to

deliver the baby!

Because the ministry of preaching is heavenly, let’s be

eternity-conscious while doing it. We don’t climb on the

pulpit as the representatives of a congregation or an

organisation, but as messengers of the Kingdom of Heaven!
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O Word of God Incarnate!

O Word of God Incarnate, O Wisdom from on high,
O Truth unchanged, unchanging, O Light of our dark sky:
We praise Thee for the radiance that from the hallowed page,
A lantern to our footsteps, shines on from age to age.

The Church from her dear Master received the gift divine,
And still that light she lif teth o’er all the earth to shine:
It is the sacred casket, where gems of truth are stored;
It is the heav’n-drawn picture of Christ, the living Word.

It floateth like a banner before God’s host unfurled;
It shineth like a beacon above the dark’ning world:
It is the chart and compass that o’er life’s surging sea,
’Mid mists & rocks & quicksand still guides, O Christ, to Thee.

O make Thy Church, dear Saviour, a lamp of purest gold,
To bear before the nations Thy true light as of old;
O teach Thy wandering pilgrims by this their path to trace,
Till, clouds and darkness ended, they see Thee face to face.

— W.W. How, 1823-1897



Having passed through the first step which is Revelation,

and the second step which is Construction, we have now

come to the third and final step which is Presentation or

Proclamation. This can be once again likened to a woman

who has conceived (1), and the foetus has developed (2),

and now the baby is about to be delivered (3).

Let’s begin with Proverbs 21:31, “The horse is prepared

for the day of battle, but victory is of the Lord.” Certain

translations render the word “victory” as “deliverance.” Yes,

preaching is very similar to battling. The ministry of

preaching is nothing short of engaging in a war to deliver

people kept under the illegal bondage of Satan. This was

the ministry of Jesus: Luke 4:18,19, “The Spirit of the Lord

is upon Me, because He has anointed Me to preach the

Gospel to the poor.” He adds, “He has sent Me to proclaim

the Acceptable Year of the Lord.” The “Acceptable Year”

107 108

Step 3

Preaching the Sermon

Proclamation

Chapter 1

Our Unworthiness

Step 3

Proclamation



denotes the “Jubilee Year” or the “Year of Liberty.” It’s in

this year that freedom is declared from imprisonment and

oppression (Lev 25:8-17). Though the sermon is brought to

the pulpit in its final shape after laborious effort, the

ultimate victory is only in the Lord’s hand. Let’s look into

the various aspects to be considered on the pulpit —

A feeling of unworthiness

We are now on our toes to climb on the pulpit! It’s natural

at this point of time that you are overwhelmed with a sense

of inadequacy and nervousness. Of the many things I heard

and saw in Amsterdam ’83, the 10-day International

Conference of Itinerant Evangelists in Holland, what

impacted me most and stays green in my mind is the

personal testimony of Dr. Billy Graham (1918-2018). He

said, “Even after so many years of preaching, my palms

sweat due to nervousness every time I climb on the pulpit!”

He even showed his palms. There was such a standing

ovation following his confession! Jesus today does not ride

on horses but on donkeys!

Do not be overcome by inferiority complex.

The long passage of 2 Corinthians 3:4-12 is like a booster

for me when I get ready for preaching. “We have such trust

through Christ toward God. Not that we are sufficient of

ourselves to think of anything as being from ourselves, but

our sufficiency is from God who also made us sufficient

as ministers of the New Covenant, not of the letter but of

the Spirit, for the letter kills but the Spirit gives life.” Apostle

Paul immediately quotes an Old Testament example: “If

the ministry of death, written and engraved on stones, was
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glorious, so that the children of Israel could not look steadily

at the face of Moses because of the glory of his face, which

glory was passing away, how will the ministry of the Spirit

not be more glorious? For if the ministry of condemnation

had glory, the ministry of righteousness exceeds much more

in glory. For even what was made glorious had no glory in

this respect, because of the glory that excels. For if what is

passing away was glorious, what remains is much more

glorious. Therefore, since we have such hope, we use great

boldness of speech.”

Being called as the ministers of the New Covenant, we

need to understand the difference between dispensations.

The Bible says that there had been no prophet like Moses

before or after him. But in a sense we excel him. His ministry

was one of condemnation; but ours is one of redemption. If

the ministry of condemnation was so glorious, as we saw

in 2 Corinthians 3:9, ours is bound to exceed the previous

ministry in glory. If the ministry of the letter was so glorious,

our ministry which is of the Spirit would be more glorious.

It was this understanding that gave such “boldness” of

speech for the apostles (v12). Keep this in mind whenever

you climb on the pulpit. Let’s join Paul to confess, “Not

that we are sufficient of ourselves to think of anything as

being from ourselves, but our sufficiency is of God” (v5).

Be a clean and usable vessel.

Dear brothers and sisters, I want to stress another

important truth. God is not looking for costly vessels but

clean ones. This is what Paul wanted young Timothy to

understand: 2 Timothy 2:20,21 “In a great house there are

not only vessels of gold and silver but also of wood and
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clay, some for honour and some for dishonour. Therefore if

anyone cleanses himself, he will be a vessel for honour,

sanctified and useful for the Master, prepared for every

good work.” Costliness is not the same as usefulness. We

know that gold and silver vessels are not as useful as the

wooden and clay ones, but sometimes we crave to be gold

and silver vessels. Gold and silver vessels are useful for

some work, but not for “every good work!” Other than when

they are necessary for some exclusive purposes, we simply

keep them in the showcase. Let your aspiration in the

ministry of preaching always be to be an useful vessel for

the Master.

At this juncture a question may arise in your mind.

Should I not desire to glitter like gold and silver vessels?

That’s up to you. But as for me, I would like to continue to

be an earthen or wooden vessel. This was Apostle Paul’s

confession: 2 Corinthians 4:7, “We have this treasure in

earthen vessels, that the excellence of the power may be of

God and not of us.” The content is more important than

the container, and then we can assuredly say, “Our

sufficiency is of God.” Do you think that the earthen vessel

would break easily? Look at the very next verse: “We are

hard-pressed on every side, yet not crushed!” (v8).

Let’s celebrate the praises of God for His calling! Let’s

take off our eyes from what we are or what we are capable

of. Our worthiness is our unworthiness. Our worthiness is

“of God!”

Peter was a fisherman turned into a fisher of men by

Jesus. Fisherfolk in Jesus’ time were not educated or the

elite of the society. But Peter had a royal outlook on God’s

calling: 1 Peter 2:9, “You are a chosen generation, a royal

priesthood, a holy nation, His own special people, that you

may proclaim the praises of Him who called you out of

darkness into His marvellous light.” What a language from

the lips of a fisherman!

Though David was a king, he had innumerable problems.

You will recognize it when you go through his Psalms. At

the end you would ask, “Did a king have so many problems?”

He said that he soaked his pillow with his tears. He cried,

“My God, my God, why did You forsake me?” Jesus made

this cry of David as His own on the Cross. David lamented,

“They hunt me like a bird!” Yes, from beginning to end,

David’s life was one of problems and suffering. He was

despised by his own family and friends. It was because he

was so crushed in life, his Psalms are like fruit juice for us!

We cannot say for sure as to who composed the 119th

Psalm. I guess it was King David. If so, look at his confession:

“Your Word is very pure. Therefore Your servant loves it. I

am small and despised, yet I do not forget Your precepts”

(vv140,141). Can you imagine such words proceeding out

of the mouth of a king? David had a mighty anointing of

God on him. He took off Goliath’s head with Goliath’s sword

itself! David was a man of war. Yet he confesses, “I am

small and despised; but Your Word is pure and I love it!”

Whenever you climb on the pulpit, remind yourself of the

fact that though you are small, the Bible you hold in your

hand is great and glorious!

Do you remember what Moses told God’s people?

Deuteronomy 4:8, “What great nation is there that has such

statutes as are in all this Law?” Yes, the greatness of God’s



113 114

people is the greatness of God’s Book in their hands. You

will not suffer from inferiority complex if only you would

remember this awesome truth.

What are we? We are Commissioned Officers! My Daddy

was only a Junior Commissioned Officer (JCO) in the Indian

Army. Even at home he would walk like that! Who are we?

We are Timothys! Here’s the Commission that Paul gives to

Timothy: 2 Timothy 4:1,2, “I charge you before God and

the Lord Jesus Christ: Preach the Word!” You may not be a

fulltime Christian worker. But every Christian is a fulltime

“commissionary” or “commissary!” Did not Jesus say to

His disciples just before His ascension, “All authority has

been given to Me in heaven and on earth. Go therefore!”?

We are “ambassadors” for Jesus Christ (2 Cor 5:20). How

much we honour the Ambassadors of other nations! Have

a look at the American Consulate in Chennai. There will be

a queue longer than the building from the early hours of

the morning. What for? Just to get a visa from the American

Ambassador! If after all an American Ambassador or Consul

is considered so high, how about us who are the

Ambassadors of the Almighty who is the Creator of the

Cosmos?

Unimpressive looks

Another complex you may have is regarding your physical

appearance. You may feel that you do not look impressive.

See how Paul as a preacher overcame his handicap. He

challenged the Corinthian Christians, saying, “Do you look

at things according to the outward appearance? If anyone

is convinced in himself that he is Christ’s, let him again

consider this in himself, that just as he is Christ’s, even so

we are Christ’s” (2 Cor 10:7). Do you know why Paul had to

write these words? People said, “His letters are weighty and

powerful, but his bodily presence is weak, and his speech

contemptible” (v10). Probably  Paul was not tall. It’s likely

he had a sight problem also. Whatever was the case, he

didn’t have impressive looks. He didn’t have an oratory skill

either. Here’s his defense for those who threw negative

remarks on his personality: “What we are in word by letters

when we are absent, such we will be in deed when we are

present” (v11).

Friend, your head may be bald, your nose may be blunt,

your belly may be big, and your body may be bulky. Your

complexion may be black or brown, not bleached! I am as

dark as the trunk of a palmyrah tree! My native district is

famous for this tree! But let’s remember that our feet are

“beautiful!” (Isa 52:7). We are on His Majesty’s Service (HMS)

carrying the Royal Message! (51:16).

Weak body

May be you are suffering from some sickness or chronic

pain. Every other preacher has physical infirmities. Apostle

Paul comes as an encouragement and inspiration: Galatians

4:13,14, “You know that with physical infirmity I preached

the gospel to you first time. And my trial which was in my

flesh you did not despise or reject, but you received me as

an angel of God, even as Christ Jesus.”

As I had pointed out earlier, in general I am overtaken

by some sickness or weakness days or weeks before my

major preaching assignments. A sickness from which I was

healed twenty years ago would suddenly surface. I was
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preparing to preach in the 3-day  Missionary Convention of

the New Life Assembly of God (NLAG) Church in Chennai

in 1997. I could not even get up from bed on the morning of

the first day due to severe back pain. Dr. A. J. Selvapandian,

the retired Head of the Department of Orthopedics in the

CMC Hospital, Vellore, did his level best for about three

hours to somehow make me stand up and walk but of no

avail. He finally told my wife an hour before the evening

meeting, “Stanley will have to only sit and preach tonight!”

I was literally carried to the dais. Thousands had gathered.

This was the first time I sat and preached! The talks were

hard-hitting. Several friends commented, “Some people

would have stoned you for such daring messages if you

had not been sitting while preaching!” Fifty youngsters from

among the respondents to the missionary call on the third

evening went forth for frontier evangelism. On the way to

Vellore from Chennai the next morning the pain suddenly

disappeared and I became perfectly normal! The Lord

seemed to tell me, “I wanted to manifest My strength in

your weakness. You were thinking that you are a horse.

Don’t forget that I look for donkeys only. You thought that

with your appealing body language you would preach

mightily. It was My will to bring forth these glorious

messages through you by crippling you!” I remembered how

God crippled Jacob before he was crowned!

I have a throat problem. The ENT specialist tells me that

my vocal chords are getting damaged because of frequent

preaching and that too by raising voice. I am warned that I

may lose my voice totally if I don’t restrict preaching. But

how long can I keep the God-given messages without

speaking them forth? I cannot keep the baby in my womb

for more than nine months! My throat became unusually

sore just before an overseas programme. I thought that the

1997 experience in NLAG Church was going to repeat! God

reminded me of His promise to Moses: Exodus 4:11,12,

“Who has made man’s mouth? Or who makes the mute,

the deaf, the seeing or the blind? Have not I the Lord? Now

therefore, go and I will be with your mouth.” The Lord’s

presence specifically with my “mouth” rather than generally

with “me” made lot of difference to me at that juncture.

Nowadays I invariably remind myself of this promise

whenever I stand up to preach.

Young and inexperienced

Some of you might be intimidated by the fact that you

are too young or too inexperienced to be successful in the

ministry of preaching. I hear someone from the corner seat

saying, “Uncle, you are sixty plus, but I am only sixteen!”

You are a bud but you will soon blossom. Watch the

conversation between Jehovah and the young man

Jeremiah. Jehovah: “Before I formed you in the womb I

knew you; before you were born I set you apart; and I

ordained you a prophet to the nations” (Jer 1:5). Jeremiah:

“Ah, Lord God! Behold, I cannot speak, for I am a youth”

(v6). Jehovah: “Do not say, ‘I am a youth.’ Because, you

shall go to all to whom I send you, and whatever I command

you, you shall speak. Do not be afraid of their faces, for I

am with you to deliver you” (vv7,8).

You are simply a messenger. You are like a postman.

The content of the letter, that’s the message, is not yours.

It’s from God. The question of your age or experience does

not arise here. God tells you, “Do not be afraid of their
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faces!” Yes, the expression through the eyes of various kinds

of people in your audience may intimidate or frighten you.

Do not bother about it. The eyes of the Lord are on you to

show Himself mighty through the message He has given

you to deliver (2 Chr 16:9a).

Apostle Paul encourages young Timothy on these lines.

Timothy was basically timid. It was customary to serve wine

with regular meal. He hesitated even to taste it. He was

drinking only water. So Paul told him to add a little wine

especially because of his stomach ailment (1 Tim 5:23).

Paul wrote to the Corinthian Church, “If Timothy comes,

see that he may be with you without fear” (1 Cor 16:10a).

And he told Timothy, “Let no one despise you just because

you are young” (1 Tim 4:12). Yes, the first step is that you

should not despise yourself! It’s God who has called you to

preach His Word. He has not given you a spirit of fear but

of power and of love and of a sound mind (2 Tim 1:6,7).

I always make it a point to balance one side of the truth

with the other side. One of my bestsellers is the 72-page

book, titled, The Balanced Christian (1989). Don’t be

dominated by inferiority complex or a feeling of inadequacy.

At the same time you must not lose brokenness in your

spirit. This is important. There’s only a hair-breadth

between these two. Weakness and brokenness are two

different things. We must overcome weakness but embrace

brokenness. The preacher must be known for humility.

Apostle Paul presents himself as a practical and

followable example in 1 Corinthians 2:3, “I was with you in

weakness, in fear, and in much trembling.” Would any

preacher include such words in the introduction of his

sermon? Paul’s maturity is evident in his confession. Such

holy trembling will not make you worthless but worthy.

Step 3

Proclamation
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Brokenness in spirit
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“Brokenness” is not lack of “boldness.” In fact, a broken

man is a bold man! That’s what Paul wrote to the same

Church: 2 Corinthians 3:12, “Since we have such hope, we

use great boldness of speech!” This truth is reflected in

Psalm 126 which we often refer to. The sower goes forth

weeping, bearing seed for sowing (v6). Yes, we go to the

pulpit with tears. But we shall doubtless return after the

sermon with rejoicing (vv5,6). This was Paul’s style. True

he “warned” believers, but it was with “tears!” (Acts 20:31).

Warning with weeping! Jesus wept for Jerusalem before

He whipped the Jerusalemites!

Here’s another reason why you must maintain a spirit

of brokenness. There will be no place for theatrical

performance if you are adorned with humility and

overwhelmed with a spirit of brokenness. The things I’m

sharing with you are essentials for all your preaching career.

If you at the beginning stages deviate even by one degree,

you would miss the target by million miles. What we

normally observe in Christian circles, especially in

ministries, is heartbreaking. It’s saddening to watch

preachers and evangelists in the screen or on the pulpit

acting like cine stars. The conservative Indian culture of

the largest section of the population does not approve of

this. The negative impact that the stardom in evangelism

has left in the minds of non-Christians is heavy.

Feeling of imperfection

You must be broken over the realisation of your

imperfections. But you should not allow it to intimidate or

paralyze you. If God would use “perfect” vessels only, all

our pulpits would become empty! While dealing with the

ministry of “teaching” God’s Word, Apostle James makes a

daring statement: James 3:1,2, “We ALL stumble in MANY

things!” The word “we” here refers to preachers and Bible

teachers. This does not however mean that you can live as

you please and keep on preaching.

It’s widely said, “Preach what you practise, and practise

what you preach!” This is not a Biblical statement. This

must be modified as, “Preach what the Bible says, and

endeavour to practise what you preach!” (Mt 23:2,3).

Otherwise you cannot preach about Heaven or Hell. You

have not experienced it! If you get angry with your spouse,

you cannot preach about love. Can it be so? Only with

unclean lips, Isaiah prophesied five chapters in his book

(Isa 6:5-7). Isaiah 1:18 is our favorite text for evangelistic

preaching! The point is, If I don’t take positive steps to

practise whatever I preach, God would challenge me, “You

who teach another, do you not teach yourself?” (Rom 2:21)

Self-examination

What do others know about me? What do I know about

myself? What does God know about me? The answers to

these three questions will vary. That’s why the Bible

concludes, “Indeed, let God be true but every man a liar”

(Rom 3:4). Endeavouring to minimise the differences

between the answers to these three questions is what

growing in holiness means. If we don’t cultivate the fruits

of the Holy Spirit in our life, we cannot produce abiding

fruits through our ministry.

Examine yourself in the light of your sermon notes. You

must be the first beneficiary of your sermon like the

hardworking farmer (2 Tim 2:6). This will be an effectual
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preparation before you climb on the pulpit. Have a fresh

cleansing in the stream of Immanuel’s blood. You are
already “bathed,” but what you need now is only

“footwashing” (Jn 13:10).



Search me, O God!

Search me, O God, and know my heart today
Try me, O Saviour, know my thoughts I pray
See if there be some wicked way in me
Cleanse me from every sin and set me free.

I praise Thee, Lord, for cleansing me from sin
Fulfill Thy Word and make me pure within
Fill me with fire where once I burned with shame
Grant my desire to magnify Thy name.

Lord take my life and make it wholly Thine
Fill my poor heart with Thy great love divine
Take all my will, my passion, self and pride
I now surrender Lord in me abide.

O Holy Ghost revival comes from Thee
Send a revival, start the work in me
Thy Word declares, Thou wilt supply our need
For a revival Lord, we humbly plead.

— Edwin Orr, 1912-1987

You are almost on the pulpit, but there are just a few

more things to be done as preparation. These refer to your

physique.

If it’s an outstation preaching assignment, avoid

overnight travel the previous day. Even if you travel with

all comforts, travel is travel. After arrival in the new place,

you will be meeting the hosts, eating different food, etc.

You cannot make up for the loss of sound sleep you could

not have the previous night. Sufficient rest and sleep make

you preach better. Even though God created the universe

by only speaking forth the word, He “rested.”

If the meeting starts at 6.30 in the evening, have a nap

around 5. As a preacher you must train yourself for such a

nap. The song leader usually tells the gathering to switch

off their mobilephones during the meeting. You as the

preacher must switch off yours atleast two hours before

Step 3
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the meeting. The world will not come to an end because of

this! Avoid all possible distractions as you are about to

involve in an eternal business.

Brush your teeth before you go to the meeting and use a

mouthwash. It’s important that your teeth are clean and

white, and so have a periodic dental check-up. Do not

munch anything after that. Lighter the stomach, better the

sermon. If your saliva is sticky, the words will not be clear.

Empty your bladder, and if necessary your bowel also.

Because of nervousness, my bowels move just before I go

to preach. I am not able to overcome this even after 44

years of preaching. A good shower will refresh you. Have a

shave and a decent make-up so you look presentable.

Through an assistant keep a glass of water handy when

you preach. You may use throat lozengers to which you are

not allergic.

Dress decently and smartly. Select clothes according to

the climatic condition. You must be comfortable with

whatever you wear. I am comfortable with folded sleeves

than full sleeves. Don’t appear showy or shabby but normal.

To fell Goliath I cannot go in Saul’s uniform. If you wear

glasses, keep an extra pair for an emergency. Even if one

screw from your spectacles falls down, you are finished!

Avoid the unseemly habit of removing and wearing the

glasses on the pulpit. I keep the dial of my wristwatch inside

my wrist so people won’t notice me reading the time!

As far as possible, remove your shoes or sandals when

you go to the pulpit. This is to respect Indian culture. Latha

Mankeshkar, the nightingale of India, removes her sandals

when she sings for studio recording even in cold countries.

Our Hindu friends have a pooja room in their houses where

they worship idols. So they remove sandals and shoes even

while entering the house. They will be offended when they

see a Christian preacher preaching God’s holy Word with

shoes on. We don’t cease to be Indians when we become

Christians. The Pauline principle was not to be an offense

to the “Jews” (nominal Christians), “Greeks” (non-

Christians) and the “Church of God” (true Christians)

(1 Cor 10:32,33). These are just guidelines.

Three decisions before preaching

I exhort you to prayerfully take three decisions before

climbing the pulpit. I base them on the three temptations

Jesus faced just before He began His ministry of preach-

ing —

The first temptation was to turn stones into bread. So

your first decision should be, “I will not substitute anything

for the Word of God.” Even miracles cannot become a

substitute for the Word. It was told about John the Baptist

that he performed no miracle, but whatever he spoke about

Jesus was true (Jn 10:41,42). Yes, John had a message

though there was no miracle in his ministry. He was the

greatest of all prophets. I believe in the unchanging miracle-

working power of God. But I would rather have a message

without miracles than miracles without a message!

The second temptation was to jump down from the

pinnacle of the temple to make a public display. Beloved,

decide once for all, “I will not try to impress people or seek

human applause.” On the pulpit I must decrease so Jesus

might increase!
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In the third temptation, Satan showed Jesus the pomp

and show of this world and asked Him to bow down to him

so all that would become His. With reference to this

temptation, your decision should be, “I will not lust for the

materialistic world of pomp and show!”

Seal this threefold decision with the prayer of Psalm

19:14, “Let the words of my mouth and the meditation of

my heart be acceptable in Your sight, O Lord, my Strength

and my Redeemer!” In the Tamil Bible the word “strength”

is rendered as “rock.” I must remember that I am not

preaching from a wooden pulpit but I am standing on the

solid rock of God’s Word. The Psalmist also addresses the

Lord as his “Redeemer.” Yes, as a Redeemer He stands by

us to assist us and use us!

Now you are sitting on the dais. The meeting begins with

praise and worship. Don’t shout aloud with the singers

and the congregation and strain your throat. They would

soon sit down and relax, but you will have to stand up and

pour yourself into your sermon. In some churches the

preacher himself leads singing. This is not desirable. Moses

should leave the singing part to Miriam! We have limited

energy. Leave to others what they can do so you would

have enough strength and stamina to do your job excellently.

All the preachers need not become singers. People would

persuade you to sing so your CDs would sell fast. Resist

these temptations.

After my open-heart surgery in 1996 I enquired about

the details of that 6-hour operation. I was told that I was

given general anaesthesia. Then two junior surgeons had

cut open my right leg to take out a vein. Another two

surgeons had opened my chest cutting the muscles and

the ribs. Then the chief surgeon had operated on my heart

to bypass the blocked arteries. Once that was over, the

juniors had closed the open regions. There were several

para-medical staff also involved in the procedure. Here’s

the lesson: The chief cardiothorasic surgeon should not try

to do everything, but concentrate on his part. In the same

way, you must concentrate on preaching and leave the

rest to others.
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Step 3

Proclamation

Now you are on the pulpit, at last! Carry with you to the

pulpit the same Bible you used during sermon preparation.

That’s how you can easily locate the references. Large-print

editions of the Bible are preferable. Don’t carry Reference

Bibles or Study Bibles. Leather Bibles are easier to handle

than hardcover editions. Usually the paper quality of leather

Bibles is superior.

Let me comment on bringing a laptop to the pulpit.

There’s no substitute for the hardcopy of the Bible you

regularly use for your personal meditation and sermon

preparation, with personal markings like underlining,

highlighting, etc. Carrying a Bible has a dignified look. If

the congregational members also start bringing only a

laptop, the Church will look like a computer centre! There

are youngsters who prefer to use the soft copy of the Bible

in their mobilephones. Even if you keep your mobile in

silent mode, a call or an SMS will distract you. I am aware

that some of you would call me outdated. If any change is

not for the better, the old is better! (cf. Lk 5:39)

Arrange the microphone.

After you go up on the pulpit, adjust the mike to your

height if it’s not already done so by the organizers. Don’t

blow on the mike but give it a mild hit to check the

amplification. Make sure you are given atleast a podium

or a lectern as the pulpit. Just a table won’t be convenient.

Its height of 2 feet 6 inches will not give you comfortable,

reading distance for your eyes, but cause backache. Inform

the organizers whatever inconvenience you have on the

pulpit and take a few minutes if necessary to rectify the

defects. It will be awkward to adjust these things after you

start preaching.

Now you are about to take off! Leave the mike on the

mikestand. Don’t keep it in your hand. Only if both your

hands are free, you can conveniently turn the pages of the

Bible and express through appropriate body language.

Professional singers may hold the microphone near their

mouth. You don’t need to copy it. Some preachers may

walk up and down on the dais while preaching. I would not

recommend this. I am not primarily addressing star

preachers in this Seminar. You are all mostly beginners.

Better you learn these time-tested methods at your early

stages.

Greet the audience!

After the necessary adjustments are made for the pulpit,

give a broad smile to the audience. Smile is the shortest

Chapter 4

On the pulpit ...
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distance between two individuals! Your smile will make the
audience relax. Then comes the greeting. It must be
pleasant. Let’s look at some of the greetings from Paul’s
Epistles —

 Romans 1:1, “Paul, a bondservant of Jesus Christ,
called to be an apostle, separated to the Gospel of God ...”
He uses the words, “Gospel of God,” in the greetings itself.
You know why? That’s the main theme of this Epistle.

1 Corinthians 1:2, “To the Church of God in Corinth,
to those who are sanctified in Christ Jesus, called to be
saints ...” Paul refers to sanctification in his greetings. Why?
The entire Epistle of 1 Corinthians dwells on the subject of
how the saints must conduct themselves in their personal
life and Church life. He rebukes the sinful behaviour of
some of the members of this Church.

2 Corinthians 1:3, “Blessed be the God and Father of
our Lord Jesus Christ, the Father of mercies and God of all
comfort.” Why specify the “mercies” and “comfort” of God?
It’s in this Epistle Paul lists out his numerous sufferings
including his thorn in the flesh.

 Galatians 1:1, “Paul, an apostle not from men nor
through man, but through Jesus Christ ...” By saying
negative phrases like “not from men nor through man,” he
actually claims how his message is not adulterated nor
influenced by Judaism. He brings out this point in his
greeting itself because in this Epistle he talks about
circumcision which has no place after the crucifixion of
Jesus.

Let me now tell you how I greet people before my sermon.
If it’s an edification message for a congregation, I would

say, “I greet you in the Name of the Lord of the Church!”

Suppose I have to throw a missionary challenge, I would
begin my talk saying, “I greet you in the  Name of the Lord

of the Harvest!” If it’s a message on suffering, I would say,
“I greet you in the Name of Christ who suffered for us!”

This way, from your greeting itself, the audience would get
a clue of your subject. This also gives you a kickstart for

your preaching. You must note this down in your notes
itself lest you forget it due to nervousness on the pulpit!

After a smile and a greeting comes a word of thanks. You
can thank the Pastor and the organizers for giving you this

privilege to minister from that pulpit. It’s up to you whether
or not to start with a word of prayer. If the Pastor or anyone

else offers a prayer before you go to the pulpit, don’t pray
again lest you offend him.

How are you going to address the congregation? There
are excellent examples in the Book of Acts for preachers to
follow: “Men of Israel” (3:12), “Brothers” (3:17), “Men,
Brothers and Fathers” (7:2; 22:1), “Men of Israel and you
who fear God” (13:16), “Men of Athens ... you are very
religious” (17:22), “Men and Brothers” (23:1,6). What does
stand out in these addresses? Regard, respect and love for

the audience. Do not ever use words like “You generation
of vipers!”  That was the exclusive right of the greatest of all
prophets, and that too for the unrepentant religionists who
simply wanted to escape God’s wrath (Mt 3:5-7). If you
address the congregation as vipers, you are sure to be stung
by one of the vipers from your hearers! Be careful!

Announce the topic.

At the start of the sermon, announce its topic and state

briefly why you chose this topic. This is to orient the
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audience. Tell roughly what you would be covering under
this topic. Don’t exhaust your sermon by narrating all the
titles. This is only an appetizer!

Do not spend too much time on the introduction. More
than one bowl of soup as an appetizer would be too much.
It will tire the audience. There’s an interesting text in Isaiah
28 which preachers with long sermon introductions must
read: “Give ear and hear my voice. Listen and hear my
speech. Does the ploughman keep ploughing all day to sow?
Does he keep turning his soil and breaking the clods?”
(vv23,24). You can’t go on ploughing. You must proceed to
the next step: “When he has levelled its surface, does he
not sow the black cumin and scatter the cumin, plant the
wheat in rows, the barley in the appointed place, and the
spelt in its place? For God instructs him in right judgment,
He teaches him.” Don’t keep on ploughing; go on to planting!
(vv25,26).

You yourself must read the Bible verses.

Tell the congregation at the very outset that you yourself
would read all the Bible references so it would be audible
and legible. I am very particular about this. Any other
method, like asking someone else on the dais or from the
pew to read, is inferior. I will explain to you why. It’s you
who have spent hours meditating on these verses. You only
know where to pause and where to stress. Only if you
yourself read the verses, you would keep yourself within
the context and do justice to contextual interpretation.
Otherwise you may deviate easily.

As you start with the reading of the first Bible reference
of your sermon, you must tell the audience which version

you use. Otherwise people would wonder at the differences

and might even think that you are altering the text! Suppose

a particular verse is better rendered in another version,

mention it to the people and read from it. There will be

more light on the text.

I have already told you about the various translations

and versions of the Holy Bible (page 23). Some are word-

for-word translations whereas others are thought-for-

thought. In the Amplified Bible (1965) you will find several

equivalent words in parenthesis. Note down striking words

from it in your notes. The Message Bible (1993) presents

the Biblical truths in contemporary language. At times I

even thought that some of the things paraphrased in this

Bible are not there in the original Bible. But when I read it

in my Bible a couple of times, I was thrilled to find that this

was the original meaning the Biblical writers desired to

convey. During these three days of this Seminar, several

times you would have wondered whether this was the real

meaning of the text. When you keep the Amplified Bible,

which is a word-for-word translation, on one side, and the

Message Bible, which is a thought-for-thought translation,

on the other side, and read them together, you will have

the same experience.

When you read the Scripture references from the pulpit,

insist that the congregational members must turn to them

in their Bibles and see for themselves whether things are

so. Request those who have the Bible to share the same

with those who have come to the meeting without it.

It is advisable that you tell the audience as to how many

points or subtitles you would present in your sermon.

Immediately they would start taking notes. They would



know that your sermon is well-structured and listen to it

with rapt attention.

Believe what you preach.

Before the congregation hears your sermon, “you” must

believe its contents, Believe your message! Have confidence
in the power of the Word that you preach. Believe that even
while you are preaching, the Word of God cleanses the
people. This is what Jesus said : John 15:3, “You are already
clean because of the Word which I have spoken to you.”
Believe that what you preach convicts the hearers. Psalmist
David testified, “O Lord, by Your words Your servant is
warned” (Psa 19:11). Believe that what you preach comforts
the listeners, because you are preaching the Word of God’s
grace (Acts 20:32). Believe that what you preach corrects
the people, because “all Scripture is profitable for correction”
(2 Tim 3:16). Did not the Psalmist testify, “O Lord, Your

Word is a lamp to my feet and a light to my path”? (Psa
119:105). Believe that what you preach challenges the
audience. Did not Jesus ask several times, “Have you not
read?” or “Does not the Scripture say this?” (Mt 12:3; Mk
2:25,26). Yes, you are preaching the Word of God to cleanse,
convict, comfort, correct and challenge the hearers!

If you don’t fully believe in the power and effectiveness
of the Word you preach, what’s the point in shouting or

screaming from the pulpit? What is the Word of God? It’s a
seed. When you sow a seed, it germinates into a sprout

and breaks the shell and comes out of the soil forcibly but
quietly. That’s the power of God’s Word. You don’t need to

punch your fist or shout. The Gospel is the power of God
(Rom 1:16). Don’t resort to modern promotional techniques.

There are certain nuts which cannot be broken even by a

hammer. But when you sow them, how quietly but forcibly

the plant sprouts above the soil! This is the conviction the
apostles had about the Word they preached: 2 Corinthians

4:13, “Since we have the same spirit of faith, according to
what is written, ‘I believed and therefore I speak.’ We also

believe and therefore speak.” When you believe what you
preach, you will witness miracles. Zacharias could not speak

because he did not believe (Lk 1:20). The more you meditate
on the Bible text and the verses of your sermon, stronger

will your faith grow. Because, faith comes by hearing and
hearing of the Word of God (Rom 10:17).

Divide your time appropriately.

You have now come to the body of your sermon. It’s not
necessary that you divide your time equally for all your
subtitles or points. Earlier we saw that a sermon is
comparable to a house, and the subtitles to various rooms.
Should all the rooms be of the same size?

Turn to Matthew 13 to observe the preaching style of
Jesus. He has given seven illustrations for the Kingdom of
Heaven here. This may be called a 7-point Sermon on the
Kingdom of Heaven. For the Parable of the Sower He allotted
19 verses; for the Parable of Tares, 7 verses; for the Parable
of the Mustard Seed, just 2 verses; but for the Parable of
Leaven, only one verse! If your time is running out, it’s
better to leave out one or two points than to leave any point

insufficiently explained.

Preach enthusiastically.

Apostle Paul said, “As much as is in me, I am ready to

preach...” (Rom 1:15). This is similar to the words of Psalmist
David: Psalm 103:1, “All that’s within me, bless His holy
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name!” Pouring oneself into worship and into the preaching

of the Word! Someone said, “If the congregation goes to
sleep, it’s time to wake up the preacher!” Revivalist Leonard

Ravenhill (1907-1994) lamented, “Too many dead preachers
are preaching too many dead sermons to too many dead

congregations!” Richard Baxter (1615-1691), a Puritan
preacher,  speaking about dead earnestness on the pulpit,

said, “I will preach as never sure to preach again — as a
dying man to dying men!” Actors in movies speak of

imaginary things as if they are real, but we preachers speak
of real things as if they are only imaginary!
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Step 3

Proclamation

The Bible illustrates the Word of God through certain

emblems. As we keep these in mind on the pulpit, we will

preach better.

1. Fire

Jeremiah 5:14, “Thus says the Lord God of hosts: Behold

I will make My words in your mouth fire and this people

firewood, and it shall devour them.” Prophet Jeremiah, as

if responding, says, “His Word was in my heart like a burning

fire shut up in my bones” (20:9). Because the Word of God

is like fire, preach it with a sense of urgency. Fire is an

emergency. If sudden fire breaks out somewhere, see how

the firefighters and firefighting engines rush to the spot!

Do expect such a stirring among your hearers.

Someone asked Charles Spurgeon (1834-1892), the

Prince of Preachers, the secret of his pulpit success. His

Chapter 5

Emblems of the Word
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striking answer was, “I warm up myself in the prayer closet

and pour oil over me before climbing the pulpit. I light up

the fire the moment I enter the pulpit. How can the folks be

unmoved when they see fire on the pulpit?” This exactly

was the experience of the two disciples who on the Road to

Emmaus met the resurrected Lord. They said to each other,

“Did not our hearts burn within ourselves when He was

conversing with us?” (Lk 24:32).

2. Hammer

Jeremiah 23:29, The Lord asks, “Is not My word like a

hammer that breaks the rock in pieces?” Preach the Word

of God bangingly and overwhelmingly so the hardest of

hearts would break and melt. The words of Christ Jesus

were gracious. This was the testimony of His hearers (Lk

4:22). So there was no “arrogance” in His words. At the

same time the people were astonished at His teaching

because His Word was with “authority” (v32). Yes, it’s

possible to preach with authority and without arrogance.

This does not mean simply raising of voice. Let me remind

you of the wise words of the Preacher: Ecclesiastes 9:17,

“Words of the wise, spoken quietly, should be heard rather

than the shout of a ruler of fools!” Empty shout is usually

when the content is not solid! Again the wise Preacher says,

“If the ax is dull, and one does not sharpen the edge, then

he must use more strength; but wisdom brings success”

(10:10). If you suddenly appear on the pulpit like an angel

with no preparation whatsoever, you will have nothing

worthy of preaching. Then you start shouting aloud. When

the ax is not sharp, you have to expend  your energy in

shouting.

  A senior Pastor of the Church of South India (CSI) was

once having a chat with me. He said that his grandfather

was also a Pastor of CSI. This is what he used to advise the

young pastors as they entered the ministry: “After preaching

on a Sunday, start preparing the sermon for next Sunday

from Monday itself!” The days between one preaching

assignment and the next are to sharpen your tool. Any tool

gets blunt by use.

3. Sword

I’m sure you know by heart the two Bible verses which

make the sword emblematic of the Word of God. In the

spiritual armour passage of Ephesians 6:17, the Word of

God is called the “Sword of the Spirit.” Hebrews 4:12 calls

it as the sharpest “two-edged sword.” Because of the

incomparable sharpness of God’s Word, preach it boldly

and forthrightly. When Peter preached on the Day of

Pentecost, the people were “cut” to their hearts (Acts 2:37).

The Word of God pierced their hearts as a sword. While

preaching, you bring the hearers under the all-searching

eyes of God. This is not for condemnation but conviction.

The Holy Spirit never condemns people but only convicts

them. Paul was addressing an idolatrous, non-Jewish

gathering. Read his sermon in Acts 17. He uses the words

“we” and “us” more than “you.” This is spiritual sensitivity.

Be analytical, not critical. Be objective and not subjective

even while warning against a false doctrine.

False doctrines are flooded in Christendom from the

mouth of many a popular preacher. Sadly even elderly and

seasoned pastors are keeping their mouths shut, being

afraid of the huge following behind the false preachers and
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false evangelists. “I won’t disturb you; you don’t disturb

me!” This is the prevailing trend. The end result is that

God’s people stand totally confused. There are a few, who

from pulpit or through print, speak against these false

teachings. But unfortunately several of them tend to be

more subjective than objective. That’s the weakness. Only

when your analysis is objective, it will be irresistible. This

culture of attacking false teachers instead of false teaching

must go. Otherwise we Christians in India will continue to

lose grounds. Have this mind in your preaching ministry.

When you attack a false teacher instead of his false

teaching, there are people who may applaud you as a bold

and uncompromising preacher or writer. But the Church

would not have been edified. The end would be: “Operation

successful, but the patient died!” Is this why we climb on

the pulpit? Use the sword with wisdom.

4. Mirror

James 1:22-24, “Be doers of the Word, and not hearers

only, deceiving yourselves. For if anyone is a hearer of the

Word and not a doer, he is like a man observing his natural

face in a mirror, for he observes himself, goes away and

immediately forgets what kind of man he is.” What does a

mirror do? It exposes you perfectly if it’s free of defects.

Here’s a call for prophetic preaching! If your preaching is

prophetic, the hearts of people will be made naked. The

Bible says, “Where there’s no prophetic revelation, people

perish” (Prov 29:18). In prophetic preaching, there is no

place for compromise or superficial healing. Speak forth

the God-given message without any alteration or

adulteration.

Dear brothers and sisters, I want you to remember that

if you are a preacher with prophetic spirit, you would never

ever become popular. Whether in Bible history or Church

history we do not come across popular prophets. Here’s

the Biblical exhortation: James 5:10, “My brothers, take

the prophets, who spoke in the Name of the Lord, as an

example of suffering and patience.” Whenever a prophet

speaks forthrightly, he will come under bitter persecution.

Finally he will be crucified! If you preach prophetically, your

hearers would join Job and confess to God, “We have heard

of You by the hearing of the ear, but now our eyes see You.

Therefore we abhor ourselves and repent in dust and ashes”

(Job 42:5,6).

Deplorably several preachers and evangelists of this day

employ a tactic to make people weep. You know how? They

would say while preaching: “Your wife does not understand

you. Your husband does not treat you kindly. Your children

do not obey you. You expect so much from your Pastor but

he also is not helpful. Your boss in office does not treat you

fairly. Don’t worry, sister! Don’t worry, brother! Jesus loves

you and He understands your heartache!” If you speak like

this, who can control his or her tears? If the preacher is a

good singer, he will make you sob and break down into

uncontrollable tears by his song of compassion. The

cameras would be ready to spot you. This is a trade secret.

This is only a worldly sorrow, not a godly sorrow. Apostle

Paul explicitly differentiates between these two kinds of

sorrow: 2 Corinthians 7:8-11, “Even if I made you sorry

with my letter, I do not regret it, though I did regret it. Now

I rejoice, not that you were made sorry, but that your sorrow

led to repentance. For you were made sorry in a godly
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manner, that you might suffer loss from us in nothing. For

godly sorrow produces repentance leading to salvation, not

to be regretted, but worldly sorrow produces death. For

observe this very thing, that you sorrowed in a godly manner.

What diligence it produced in you, what clearing of

yourselves, what indignation, what fear, what vehement

desire, what zeal, what vindication! In all things you proved
yourselves to be clear in this matter!” Do you notice the

seven dimensions of godly sorrow in this passage?

Your sermons must not be centred on physical healing

and material blessing. Rather they must focus on salvation

of the soul and spiritual matters. Those who hear you must
ask, “Brother, what should we do?” John preached. It was

a prophetic message. People asked, “What shall we do then?”

(Lk 3:10). In evangelism, the preacher gives the altar call;

in revival the people give it! The same thing happened

following Peter’s sermon on the Day of Pentecost. The multi-

tudes asked him and the other apostles, “Men and brothers,

what should we do?” (Acts 2:37). This measures the depth

of impact of the sermon.

Let’s passionately pray for a revival in our Churches and

Fellowships. Revival is our dire need today. Churches need

revival. Organisations need revival. Missions need revival.

Revival has become a past history for us. We talk about the

revival through John Wesley (1703-1791), D.L. Moody

(1837-1899) and Charles Finney (1792-1875). Good! But

where is revival for us today? Where are those who would

cry with sackcloth before God, “Lord, visit us again to reach

the lost with Your love!” Where are the prophetic preachers?
We have plenty of Evangelists, but where are the Revivalists?

Only Revivalists will not be satisfied with the average

condition of the congregations. Revivalists are God’s

specialists for emergencies. When the vehicle runs smoothly,

there’s no job for revivalists. But when trouble shoots and

the vehicle  stops, a revivalist is urgently needed to fix it.

They can quickly discern the cause of trouble. They are the

Reformers. They are the Restorers. May your ministry

be of this sort!

I urge you to read the Revival classics of Leonard

Ravenhill (1907-1994): Why Revival Tarries (1959), Meat

for Men (1961), Revival Praying (1962), Tried & Trans-

figured (1963), Sodom had no Bible (1971), America is too

young to die (1979), Revival God’s way (1983), Heart

Breathings (1995). When I read other spiritual books, I am

warmed up; but when I read the writings of Ravenhill, I am

fired up! Try!

5. Seed

“The seed is the Word of God,” said Jesus (Lk 8:11).

Therefore we must preach it expectantly looking forward to

a rich harvest. Something “must” happen when we preach.

See what God has promised : Isaiah 55:10,11, “As the rain

comes down, and the snow from the heavens, and do not

return there, but water the earth, and make it bring forth

bud, that it may give seed to the sower and bread to the

eater, so shall My Word be that goes forth from My mouth;

it shall not return to Me void, but it shall accomplish what

I please, and it shall prosper in the thing for which I

sent it.”

Remember that only the Word of God is the seed, not

stories (2 Tim 4:2-4) and our experiences (2 Pet 1:16-21).

There’s a famine for the Word all over India, and even in



America which has given us so many Study Bibles. Even in

China so many Bibles are printed! But the  famine is for
the “Word!” (Am 8:11). Dear young men and young women,

Will you accept this challenge? Whether it’s for a 5-minute
or 15-minute or 50-minute sermon, will you pour yourself

into the preparation of it? You may have thoughts of
knowledge, wisdom and insight. These are like pearls. If

you sow pearls, what will happen? Nothing! Pearls don’t
yield a harvest; only seeds would give us a crop. Spiritual

birth and spiritual growth are through the Word of God
only (1 Pet 1:23; 2:2).

There are still several emblems for the Word of God. They
are Dew (Dt 32:2), Milk (1 Pet 2:2), Spirit (Jn 6:63), Honey

(Psa 119:103), etc. Meditate on these verses picking up
appropriate references with Bible Study aids. Develop

practical lessons from them to preach better.
My friends, who have watched my TV Talks on “How not

to Repent,” “How not to Believe,” “How not to Pray,” and 20

such titles, suggested that I give a series on “How not to

Preach” also. In this Seminar I have of course pointed out

things that don’t make good preaching. However in this

concluding session I thought it would help you if I

specifically list certain “Don’ts while preaching.”

1. Do not do anything in the middle of the sermon that

would distract the people from hearing God’s Word.

Calling of names and such things must be definitely

avoided while preaching. It will unnecessarily excite people

and affect their concentration. Here’s an example in Acts

14. Read the instance from verse 6 to 19. Apostles Paul

and Barnabas came to Lystra to preach the Gospel. There

was a crippled man listening to Paul. Paul observed him

intently and seeing that he had faith to be healed, said in a
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loud voice, “Stand up straight on your feet!” The man was

instantly healed. It became an interruption for the sermon.

The townspeople shouted, “The gods have come in the

likeness of men!” They brought oxen and garlands to Paul

and Barnabas to sacrifice to them. The sermon came to a

sudden halt. The apostles tore their clothes and ran into

the crowd, crying out, saying, “Men, why are you doing

these things?” They however could not stop their pagan

activities. The pulpit became a platform for idolatrous

sacrifice! I’m sure that following this incident the apostles

would have learnt what they should not do while preaching!

As you are preaching, suppose you run out of gas, you

somehow want to get people’s attention. This is where you

must overcome the temptation to call some name or speak

in tongues. Friends, listen to Paul: “Brothers, if I come to

you speaking with tongues, what shall I profit you unless I

speak to you either by revelation, by knowledge, by

prophesying, or by teaching? ... I would rather speak five

words with understanding than ten thousand words in a

tongue” (1 Cor 14:6-9,18,19). Tongues are not for the pulpit

but for the prayer closet. Don’t break forth into tongues on

the pulpit excusing yourself saying, “I could not control the

Holy Spirit’s prompting.” This justification is not scriptural,

because “the spirits of the prophets are subject to the

prophets,” and they cannot go out of control (v32).

2. Do not commercialize the pulpit.

God’s work does need money, but the less you talk about

money the better for your ministry. Apostle Paul was

extremely careful in this area. He expected that people would

first give themselves to “the Lord” and only after that to the

servants of God, and that too “by the will of God” (2 Cor

8:5). Not only that, he told the believers that he primarily

sought “them” and not “theirs”  (2 Cor 12:14). He challenged

before them that he never took advantage of them. He asked,

“Did I take advantage of you by any of those whom I sent to

you?” (v17). He considered himself as a father and presented

the principle: “The children ought not to lay up for the

parents, but the parents for the children” (v14). Yes, we

must feed the sheep, not bleed them!

I urge you to listen to my Talk, “Ministry or Business?,”

English-Tamil, DVD, 2 hours (2006).

3. Do not overindulge in humour.

Humour on the pulpit is helpful provided you know how

to handle it. A preacher once tried to stir up his sleeping

audience with a humour. He said, “This morning I kissed a

woman who is not my wife.” At once the audience became

alert to know what he was going to say next. He said, “That’s

my mother!” Another preacher who was listening to this

wanted to use this lively humour if his audience ever became

sleepy. When an occasion arose he said, “This morning I

kissed a woman who was not my wife.” When everybody

became quite attentive, he said, “I am sorry I forgot who

that woman was!” Yes, according to C.H. Spurgeon (1834-

1892) the Prince of Preachers, humour on the pulpit is a

dangerous weapon unless you know how to handle it.

4. Do not be intimidated by the presence of any dignitary

in the audience.

May be a Member of the Parliament or a Collector or a

senior Police Officer is there in your audience. Do not be
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daunted by it or give undue attention to it. Hear the

testimony people bore about Jesus: “Teacher, we know that

You say and teach rightly, and you do not show personal

favoritism, but teach the way of God in truth” (Lk 20:21).

Once when a mighty preacher was vehemently

thundering his sermon, an elder on the dais tapped him

quietly and said, “Be careful! General Jackson is sitting in

the audience!” General Jackson was an outstanding Field

Marshall in the army who won many victories. Here is the

preacher’s response: “Who is this General Jackson? If he

wants to be saved, let him come forward responding to the

altar call!” At the close of the meeting, Gen. Jackson

congratulated the preacher, saying, “If only I can have 100

such valiant men, I would win every war I fight!” It has

become a fashion now a days to bring dignitaries on the

dais in Christian public meetings. In such instances the

preacher’s throat literally chokes lest he presents the Gospel

without any adulteration. More often than we think, the

general word “God” replaces the name “Jesus!” It was before

the “rulers, elders, scribes, high priest and his family

members” that Peter forthrightly said, “There is no salvation

in any name other than that of Jesus Christ, for there is no

other name under heaven given among men by which we

must be saved” (Acts 4:5,6,12).

5. Do not give place to any show-off.

Successful preachers in course of time become celebrities

in the Christian world. We never become “great servants”

of God, but always remain as servants of a “great God!”

This thought must stay firm in our minds even though the

folks may lift us to heavens through their words of

appreciation and applause. Just a small example here how

show-off can be avoided. I arrive at the meeting spot in a

car. The first thing I tell the driver is not to sound the horn.

I ask him to put off powerful headlights. I don’t allow him

to drive the car upto the entrance. I can walk a short

distance. I have not forgotten how to walk! This may sound

silly but this is where show-off begins if we are not careful.

Anyday we are the representatives of the Carpenter of

Nazareth. We are called to preach the Gospel mainly to the

poor (Lk 4:18). A broken heart and a lowly mind are

indispensable to Bible preachers. Let’s shun the pomposity

of the cine stars.

Try to be present in the dais right from the start of the

programme. The dirty practice of keeping the people waiting

and waiting by singing song after song, speaking

unnecessary words, must be thrown away. The preacher

suddenly appears as lightning! Why all this? Are not we

the preachers just ordinary men? Have we come from the

moon? We don’t possess anything of our own. Everything

we have is what we have received from God (1 Cor 4:7).

Walking with high heels is your choice. Say no to all these

vain things if you want to preach better.

6. Do not keep your eyes closed while preaching.

How can you see your notes or read from the Bible if you

keep your eyes closed on the pulpit? What you prepared

and what you present would become totally different then!

I remember an illustration Dr. Billy Graham gave in

Amsterdam ’83 the International Conference of Itinerant

Evangelists. The kids of two preachers were chatting with

each other. One boy told the other, “My Dad is greater than
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yours!” The other boy asked, “How do you say that?” The

reply was, “My Dad can preach without notes!” The next

boy boasted, “My Dad is still greater; he can preach without

thinking!” Billy Graham concluded, “I cannot compete with

these two preachers!”

As a preacher you may justify saying, “My concentration

will be better if I keep my eyes closed.” What will happen if

the audience also does the same? Won’t it be like the blind

leading the blind? An exhausted preacher asked the

congregation, “If it’s alright with you, can I sit and preach?”

The people graciously answered, “No problem, you can sit

and preach; and we will lie down and listen!”

Do you know that there’s no direct teaching or example

in the Bible that we must close our eyes in prayer? We only

read that eyes were lifted up in prayer (Psa 123:1; Jn 11:41;

17:1). Jesus has taught us to shut the door and not close

our eyes while praying!

Keep your eyes wide open and see the people while

preaching. Try to establish eye contact in atleast small

gatherings. This was Jesus’ style (Lk 6:20; Jn 6:5). As it is

difficult for those who are used to keep eyes closed while

praying, to keep them open now, so it is for those who are

used to keep eyes closed while preaching, to keep them

open now! But my advice is primarily to beginners and

middle level preachers.

7. Do not blame the congregation.

Don’t blame the people if the response from them for

your sermon is not overwhelming. If the sermon is good,

the folks would exclaim, “What a preacher!” If there’s no

positive response from them, don’t immediately condemn

them that they are a dry and dead congregation. Here’s

God’s word to Prophet Ezekiel: “Don’t blame the bones!

True they are very dry. That’s why I’ve called you and sent

you to them. Keep on prophesying. They would come alive.

They would join with one another and rally as a mighty

army for Me” (Ezek 37). Dear friends, free yourself from the

spirit of the disciples who wanted to bring fire from heaven

to consume the unresponsive villagers! (Lk 9:54,55)

8. Do not be monotonous.

Even though the content may be good, monotone will be

boring. You must raise your voice, lower it, modulate it, go

fast, go slow, give a pause, and so on, appropriately. Psalm

119 is the longest chapter in the Bible. It’s difficult to read

all the 176 verses at a stretch. That’s why there’s a “Selah”

at the end of each set of eight verses. This is a pause in the

musical note. Another thing, don’t stand frozen on the

pulpit. Body language and facial expressions are important

for live preaching.

9. Do not keep lengthening your sermon.

Preachers get into stopping trouble more often than

starting trouble. Pulling the net is as important as casting

it. We resort to lengthening the sermon when we are not

able to broaden it or deepen it! Finish up with the descriptive

part quickly and proceed to the prescriptive part. People

should not end up saying, “What a wonderful sermon!” but

they must be able to say, “We have decided to do these

things!” In conclusion, give a quick recap of the subtitles of

the sermon. Do lead the congregation in a prayer of

commitment relating to the subject of your sermon.
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After your sermon ...

Drink plenty of water immediately after you come down

from the pulpit. Your body would have been heated up

during your preaching when you preached with all your

heart and soul and strength. Don’t start shaking hands

with people before drinking sufficient water. Formation of

renal stones is usually the speakers’ disease. It was the

famous Evangelist Nataraja Mudaliar (1930-1982) of South

Africa who gave me this advice in 1969 when I was just

beginning my preaching career.

Sit quietly and relax. It’s difficult to stop the pagan culture

of loud music and singing after the meeting. Why should

you strain your throat by raising your voice above all this

to talk to people? Simply wave hands to them to say bye!

During the days of preaching assignment I minimise

house visits. It would drain you. Should I not rest enough

to recoup energy for my next sermon? Visiting homes for

lunch and dinner also sometimes tires us. You become

obliged to listen to all their stories. As far as possible let

them bring food to where you are staying. If the meetings

are only in the evenings, I won’t mind visiting homes for

breakfast or a quick lunch. After preaching I have no energy
for visiting homes and talking to people. I must get back to

my room as quickly as possible to relax.

Never ever touch God’s glory. It’s God who used you. It

was neither by your skill or stamina but by His Spirit you

delivered the sermon. God struck even a secular orator
when he failed to give God the glory (Acts 12:21-23). We

are only instruments in God’s hand. Here comes a challenge:

Isaiah 10:15, “Shall the ax boast itself against him who

chops with it? Or shall the saw exalt itself against him who

saws with it? As if a rod could wield itself against those
who lift it up, or as if a staff could lift up, as if it were not

wood?”

Praise God for the harvest, but remember the words of

Jesus to His disciples: “One sows and another reaps. I sent
you to reap that for which you have not laboured; others

have laboured, and you have entered into their labours!”
(Jn 4:37,38). The congregation would have listened to so

many preachers. The harvest is not all because of your
sermon.

Return to your place of stay as quickly as possible. Have

a good shower. Sleep well. Good night!
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A song of Prayer for Preachers

(Tune: Spirit of the living God, fall afresh on me!)

Spirit of the living God, pray Thy mind through me;
Nothing less than Spirit-power do I ask of Thee.
Purge me, urge me, guide me, hide me —
Spirit of the living God, pray Thy mind through me.

Power of the eternal God, flow Thy power through me;
Holy, Pentecostal power do I ask of Thee.
Lowly, holy, for Thy glory —
Power of the eternal God, flow Thy power through me.

Mercy of the living God, channel love through me;
Nothing less than Calvary love meets the need for me.
Love that’s burning, love that’s yearning —
Mercy of the living God, channel love through me.

Grace of God, eternal grace, reach the lost through me;
Tenderness for every race do I ask of Thee.
Love them, lift them, reach them, teach them —
Grace of God, eternal grace, reach the lost through me.

Life of God, eternal life, pour Thyself through me;
Nothing less than Thine own life do I ask of Thee.
Life compelling, life that’s telling —
Life of God, eternal life, pour Thyself through me.

— Leonard Ravenhill, 1907-1994

153 154

What you must NOT do
after you have read this book:

 Do not feel hurt if the principles and pattern of preaching
prescribed here in this book differ from your style. I have
given only general counsel. Take what’s useful.

 If the corrections I have pointed out here suit a particular
preacher, don’t go gossiping. God knows I did not write
with anybody in mind. That’s never my way of doing
things. That’s why what I have preached, taught and
written all these years continue to bless the people.

 Suppose you have passed the middle age, don’t feel bad
that you didn’t learn these lessons early. Age is no bar
for change. Hear the testimony of Apostle Paul towards
the end of his life: “Not that I have already attained or
am already perfected; but I press on” (Phil 3:12).

 Do not get angry with me saying, “Is what Brother Stanley
shows the only correct way of preaching? Are there not
other methods?” I have never said, “This is the only way.”
That will be foolishness. I have just pointed out what I
have understood from the Bible and what I practise. The
words of Paul to Timothy would be appropriate here:
“Consider what I say, and may the Lord give you
understanding in all things” (2 Tim 2:7).

 Don’t shelf this book after your reading. Kindly pass it
on to a friend. It’s my passionate desire to get it translated
into HINDI and gift it to 10,000 Hindi-speaking Pastors
and Preachers. The zeal we show in missionary
evangelism must be shown also in preserving the fruits
of missionary labour. The only way to do this is to equip
the Pastors. Pray for this and help me. Thank you.
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Quotes on Preaching

“Give me 100 preachers who fear nothing but sin and desire

nothing but God; such alone will shake the gates of hell.”
— John Wesley

“The backslider likes the preaching that wouldn’t hit the
side of a house, while the real disciple is delighted when

the truth brings him to his knees.” — Billy Sunday

“I preached as never sure to preach again, and as a dying
man to dying men.” — Richard Baxter

“A speaker should approach his preparation not by what

he wants to say, but by what he wants to learn.”
— Todd Stocker

“A man who first tried to guess ‘what the public wants,’
and then preached that as Christianity because the public

wants it, would be a pretty mixture of fool and knave.”
— C.S. Lewis

“Preaching has very largely become a profession. Instead

of real Christian sermons we are given secondhand
expositions of psychology. The preachers say that they give

the congregations what they ask for! What a terrible
condemnation both of the preachers themselves and their

congregations!” — D. Martyn Lloyd-Jones

“Preach with authority. The authority for us is the Word of
God. Preach with simplicity ... Preach with urgency ...

heaven and hell are at stake. Preach for a decision.”
— Billy Graham

“I don’t like to hear cut and dried sermons. No — when I
hear a man preach, I like to see him act as if he were fighting
bees.”  — Abraham Lincoln

“Thousands of pastors, Sunday School teachers and
Christian workers are powerless because they do not make
the Word the source of their preaching or teaching.”

— Billy Graham

“Preach [and live] as if Jesus was crucified yesterday, rose
from the dead today, and is returning tomorrow.”

— Martin Luther
“A prepared heart is much better than a prepared sermon.
A prepared heart will make a prepared sermon.”

— E.M. Bounds
“God’s strength is made perfect in weakness. The weaker I
became, the more powerful became the preaching.”

— Billy Graham

“It is not opinions that man needs; it is Truth. It is not
theology; it is God. It is not religion; it is Christ. It is not
literature and science; but the knowledge of the free love of
God in the gift of His only begotten Son.”

— Horatius Bonar

“lf Jesus preached the same message ministers preach
today, He would have never been crucified.”

— Leonard Ravenhill

“I never preached a sermon yet that I could not pick to
pieces, and find fault with. I feel that Jesus Christ ought to
have a far better representative than I am.”

— Dwight L. Moody

“Study universal holiness of life. Your whole usefulness
depends on this, for your sermons last but an hour or two;
your life preaches all week. If Satan can only make a
covetous minister a lover of praise, of pleasure, of good
eating, he has ruined your ministry. Give yourself to prayer,
and get your texts, your thoughts, your words, from God.”

— Robert Murray McCheyne

“Bold preaching is the only preaching that is owned of God.”
— Horatius Bonar
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“Preaching is truth set on fire.” — Jack Hyles

“We complain today that ministers do not know how to
preach; but is it not equally true that our congregations do
not know how to hear?” — J. I. Packer

“With their doctrine they build, and with their lives they
destroy.” — Augustine

“The test of a preacher is that his congregation goes away
saying, not what a lovely sermon, but, I will do something!”

— Francis de Sales

“When I am angry I can pray well and preach well.”
— Martin Luther

“My grand point in preaching is to break the hard heart,
and to heal the broken one.” — John Newton

“If there is no hell, a good many preachers are obtaining
money under false pretenses.” — Billy Sunday

“If you want to be popular, preach happiness. If you want
to be unpopular, preach holiness.” — Vance Havner

“I cannot preach on hell unless I preach with tears.”
— Dwight L. Moody

“Only once did God choose a completely sinless preacher.”
— Alexander Whyte

“Somebody once told John Bunyan that he had preached a
delightful sermon. “You are too late,” said John, “the devil
told me that before I left the pulpit.” Satan is adept in
teaching us how to steal our Master’s glory.”

— Charles Spurgeon

“It is a poor sermon that gives no offense; that neither makes
the hearer displeased with himself nor with the preacher.”

— George Whitef ield

“God has ordained that our preaching become deeper and
more winsome as we are broken, humbled, and made low
and desperately dependent on grace by the trials of our
lives.” — John Piper

“The task of the preacher is to comfort the afflicted and
afflict the comfortable.” — Vance Havner

“If I had only one sermon to preach, it would be a sermon
against pride.” — G.K. Chesterton

“A sermon is not like a Chinese firecracker to be fired off
for the noise it makes. It is a hunter’s gun, and at every
discharge he should look to see his game fall.”

— Henry Ward Beecher

“Preach from the rights of God rather than the needs of
man.” — Winkie Pratney

“When intimidated by who’s sitting in the audience, we
should remember the King of kings is also here, and it’s
His message.” — Chuck Swindoll

“A popular evangelist reaches your emotions. A true prophet
reaches your conscience.” — Leonard Ravenhill

“I would have every minister of the Gospel address his
audience with the zeal of a friend, with the generous energy
of a father, and with the exuberant affection of a mother.”

— Francois Fenelon

“Preaching is teaching with a tear in the eye.” — Jack Hyles

“To love to preach is one thing; to love those to whom we
preach, quite another.” — Richard Cecil

“The reason why congregations have been so dead is
because they have dead men preaching to them. How can
dead men beget living children?” — George Whitefield
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7. Revival God’s Way

8. Heart Breathings

10. Unlocking the Bible ... David Pawson

11. Royal Emblem ... Edwin & Lillian Harvey

12. Biblical Christianity
in Indian Perspective ... Wilbur O’donovan
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Leaders Column
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Closing Lines ...

 The author and his team will be pleased to hear from you
how this book has helped you. You can call him or write to
him. But he does not have time to send lengthy replies.

 Read this book again and again, turning to the Bible
references, and get soaked in the truths presented here.
You will become more and more effective in your pulpit
ministry.

 Share this book with those who are in the Christian
ministry. Single copy Rs. 100/-. For 10 or more copies,
30% discount.

 It’s the author’s burden to gift copies of the Hindi edition
of this book, when it becomes ready, to 10,000 Hindi-
speaking pastors and preachers. Pray for this and his other
literature projects to bless the Body of Christ. Strengthen
his hands with your offerings. Ask for bank details.

R. Stanley

13 Church Colony, Vellore 632 006, India

Tel: 00 91 98437 07600, 98430 11943

<stanleyonbible@hotmail.com>

<evangeline@stanleyonbible.com>
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