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RUSSELL LAWRENZ

When you're in bed at night, the last thing you think about is 
your roof.  

But your roof is your home’s first and most important line of 
defense against the elements that wreak havoc on North 
Texas every year. 

My name is Russell Lawrenz.  I'm a former insurance 
adjuster with nearly a decade of industry experience. I've 
performed more than 5,000 roof and residential property 
inspections across North Texas. 

When it comes to replacing your damaged roof, no 
professional cares more about your home as I do. That's 
why I created this helpful guide.  

If you follow these six tips, I guarantee you'll have a positive 
roof-replacement experience without having to endure the 
stress, headaches and frustration of dealing with self- 
serving roofing contractors. 

SENIOR ROOFING PROJECT MANAGER
HAAG Certified Roof Inspector

Licensed Property & Casualty Adjuster Since 2010

YOUR ROOF IS THE ONLY 
BARRIER BETWEEN YOU AND 
THE HARSH NORTH TEXAS 
WEATHER. LET'S PROTECT IT.



GET A QUOTE 
BEFORE 
YOU SELECT 
YOUR ROOFER

Never hire a roofing contractor that won’t 
give you an upfront cost of repair. 

As with any type of home remodeling project 
(e.g. flooring replacement, painting, cabinetry 
work, etc.), a contractor should provide an 
estimated cost of service before any roof work 
begins. 

Most roofing contractors will not provide 
upfront pricing. Their primary concern is 
maximizing their profit on every job at the 
expense of higher insurance premiums for 
you and everyone else. 

1
Following any roof inspection, make sure the 
contractor gives you a guaranteed quote in 
writing for your estimated repairs before you 
do anything else. 

DO THIS INSTEAD



DON'T PAY  
UNTIL THE 
JOB IS  
COMPLETE

After you receive a quote, do not agree to 
any payments until the job has been 
completed. 

Average Joe Contractor is not bound by law to 
honor your good-faith payment. Providing a 
down payment before work has begun does 
not ensure that the contractor will be back to 
complete the work, even if you sign their 
documents. 

Once money has exchanged hands, the 
homeowner loses leverage and relinquishes all 
control of the job to the roofing contractor. You 
then become a hostage to their schedule, 
ethics and convenience.

2
DO THIS INSTEAD

Save all payments until you're completely 
satisfied with the workmanship you deserve. 
American Pride Roofing requires no payments 
until job is complete and customer is satisfied.



DON'T 
SIGN ANY 
DOCUMENTS

Don't fall for the high-pressure sales 
methods that contractors use to persuade 
you to sign their contingency agreement. 

If a contractor is persistent about you signing 
their documents, run! This is a red flag.  

Often, a contractor will try to obtain your 
signature, claim number and insurance carrier 
information so they can communicate with your 
insurance company at will. In most cases, this 
happens without your knowledge. 

Contingency contracts give parties the right to 
back out of the contract under certain 
circumstances that must be negotiated 
between the buyer and seller.
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DO THIS INSTEAD

Review agreements and warranty information 
before work begins but wait until work has 
been completed before signing anything.



YOU DON'T 
HAVE TO  
DISCLOSE 
INSURANCE 
INFORMATION

Protect your insurance information like 
you would any other personal data. 

Self-serving contractors will mislead you into 
thinking that they need your insurance 
information prior to work beginning. This is 
untrue.  

They simply want to see how much money 
your insurance company is allowing for 
replacement and are only considering their 
bottom line, regardless of what additional 
repairs may be needed at your property 
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DO THIS INSTEAD

Treat all insurance documents as vital 
information and make certain you are 
included in all communications between a 
contractor and your insurance company.



VERIFY THAT 
YOUR 
ROOFING  
CONTRACTOR 
IS INSURED

Always verify that your roofing contractor 
is insured. 

Anyone can persuade you into believing 
they're a credible contractor.  When that 
happens, homeowners unknowingly put 
themselves in a long-term, high risk situation.  

You need more than just  a copy of their 
insurance certificate as many will be 
fraudulent. In fact, more than 60% of roofing 
contractors say they carry insurance and 
don’t.  

This step will ensure that you're protected 
from any liability should something happen on 
your property during the repairs. 

5
Take a few minutes to contact their insurance 
company and confirm that their liability 
insurance policy is valid and active. 

DO THIS INSTEAD



CHOOSE A 
LOCAL, 
REPUTABLE & 
RESPONSIVE 
CONTRACTOR  

Your roofing contractor should be responsive 
in their verbal and digital communications 
and be prompt in response to your concerns. 

Verify that a roofing contractor works locally and 
not for an out-of-town company that temporarily 
rents office space while they chase storms in 
Dallas Fort Worth. 

If you choose a non-local, fly-by-night contractor 
and experience roofing issues after work is 
complete, there's the possibility that they've 
followed a storm to the next city and will not be 
present to address your issues and concerns. 

6
DO THIS INSTEAD

Request and contact multiple references from 
a roofing contractor to verify different 
customer experiences and satisfaction level. 



6 STEPS TO A 
REWARDING 
ROOF-BUYING 
EXPERIENCE

If your roof is 10 years old or older or you believe 
your roof has been damaged as a result of North 
Texas' extreme weather, I highly recommend getting 
your roof inspected. Follow these steps to ensure you 
benefit from superior service and quality workmanship: BONUS Call me for a free roof inspection. I'll give you an

honest assessment of the condition of your roof. 

If there is storm damage to your roof, I'll answer any
questions you have regarding the claims process or
your homeowners policy and assist you in filing
your insurance claim. 

I can meet with your adjuster and review the
damages with them during their inspection.  

Once your insurance is approved, we'll schedule
your roof replacement. Most roofs will take only 1-2
days to install.  

We'll complete any required paperwork for you
and send it to the insurance company on your behalf. 

Enjoy the peace of mind, knowing that your new roof
from American Pride Roofing comes with a 10 -year
workmanship warranty along with the
manufacturers warranty on the type of shingles you
choose. 
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MY PERSONAL 
GUARANTEE 

russell@americanprideroofing.com 

940.395.9413 

If you're looking for a trustworthy and honest roofing expert, I'd like 
the opportunity to earn your business. As your trusted advisor, I 
guarantee that you'll receive: 

A friendly, responsive and dedicated advisor who will 
walk you through every stage of your roof- 
replacement process. 

Genuine concern, empathy and respect for your most 
significant investment, your home.  

An easy, hassle-free and positive experience, from 
roof inspection to replacement. 

Safety, security and comfort knowing that your family 
is protected with a 10-year warranty.  

CONTACT ME FOR YOUR FREE INSPECTION!


