


ACTIVITY 1: INTRODUCTION 
What do you hope to gain from participating in this Culture of Belonging session?

True transformative change requires a committed aim. List three
committments you aim to practice as participate in this professional
development. 
 
Ex. "I aim to listen with an open mind," "I aim to put at least one concept into my
daily practice, etc."  

Committed Aim #1



ACTIVITY 2: DO I BELONG?
We will use a working definition for a Culture of Belonging as a culture that accepts,
values, and views strength in differences.

Take a minute to think about what this definition really means. In what ways does
it resonate with you? 

Now, write a definition of culture of belonging in your own words. 

 
 
 
 
 
 

Committed Aim #2

Committed Aim #3



This about your current environment, describe the ways in which you feel the following: 

I DO NOT feel belongingness because of the following reason(s): 

How might you do the following:  

PROFESSIONAL COVERING PROFESSIONAL ISOLATION

I feel belongingness because of the following reason(s): 



Why do you believe belongingness is so high on Maslow's Hierarchy of Needs? 

Understanding that belongingness is so  important, why do we struggle with
implementation of belongingness?



Narrative Writing Brainstorm
Stories connect us with the world, because each of us has a unique story of our own. Also,

narratives can help us "step back" and become a little more obejctive about our situation. 

Using the suggested prompts, write a story depicting a specific enviornment (i.e., work,

personal, etc.) and turn it into a story.

How does the story begin?

What do you see in the environment? What signs and images are present?
What sounds do you hear? Who is there?



Let's talk about YOU in this space: 

Let's reference your short story above. Take a minute to think about how YOU feel
in the space. Really connect with your emotions. How do you feel when you enter
the space? Do you feel strong? Do you feel fearful? Do you feel as though you
belong in the space? Why? Why not? 

If you had a magic wand, what would be one thing you would change instantly? If
you able to make this change, how would you feel in the space? 



Let's talk about OTHERS in this space: 

Try to put yourself in other's shoes. Particulaly those of traditional, marginalized
backgrounds. How would/do you feel in the space if disabilty, racial background,
gender, etc. 

Take a minute to think about how YOU would feel in the space, if you're not a
member of these communities. Really connect with your emotions. How do you feel
when you enter the space? Do you feel strong? Do you feel fearful? Do you feel as
though you belong in the space? Why? Why not? 

If you had a magic wand, what would be one thing you would change instantly? If you
able to make this change, how would you feel in the space? 



Return to your narrative in the previous assignment. using the house analogy, 
 how would you invite individduals into your "home" and feel a sense of
belonging. 

ACTIVITY 3: INCLUSION VS CULTURE OF BELONGING



Activity 4: The Culture Tree©
Identify aspects of your climate, culture, & norms.

CLIMATE

NORMS

CULTURE



What is ONE step you will use to create a culture of belonging in your
professional space? 

What is ONE step you will use to create a culture of belonging in your personal
space? 

ACTIVITY 5: IMPLEMENTATION

NOTES



Refer back to Activity 4: The Culture Tree(C), who benefits from your current culture,
climate, & norms? Who doesn't benefit? (Hint: there is always a benefactor).

What core values drive your culture? Are they reflective in your climate? How are
norms supporting them? 

Which of your current practices support a culture of belonging ? Which might you
need to change? 
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