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Today is the final day of the entire Kessei training period that we organized.  Also, 

it is the last day of Rohatsu Dai-sesshin.  And, happily, heaven adorned this final day of 

Rohatsu by giving us a blanket of whiteness.  I was hoping that everybody would think that 

heaven had given us this blanket of whiteness to celebrate the last day of Rohatsu, but how 

many people really thought that?  Children love it when it snows, and dogs love it a lot 

when it snows, but what about you Zen students?  How did you understand the snow, when 

it came down on this Dai-sesshin?  You are neither children nor dogs!  How do you 

understand the snow?  I can’t treat you like children, dogs, or cats forever!  I would like to 

receive one greeting from all of you before I leave which expresses your bodhicitta, which 

expresses your original desire.  It is not possible for me to keep on treating you like 

children!  I have come to the time in my life where I cannot keep treating you like children.  

I have to start treating you like real practitioners.  I may die tomorrow.  I have to start 

treating you just like Obaku did Rinzai, when he hit him to enlighten him.   

Maybe it will be a long teisho today, or it might just end in five or six minutes!   

The old man bowed, and was enlightened, but where did he do?  You have to see 

that he bowed in his enlightenment, and at once he had vanished.  He says, “Already I have 

transcended that state I was stuck in of being a non-person.”   

The Old Man is telling all of our story.  He is saying that everyday, all of us do this 

same activity of transcending the imperfect human being, and becoming the complete 

human being.  If a religion does not teach that everyday, every hour you are transcending 
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the imperfect human condition, and meeting God, then that religion will not become 

popular.  If it is a Zen monk, or a Christian Brother or Father, who teaches that God is in 

heaven, and we should call out to God to help us, that is not a real practitioner, that is not 

a real religious person. 

In order to celebrate the end of this Dai-sesshin I want all of you to grasp firmly that 

this Old Man completely transcended the imperfect human state, and vanished.  I want you 

to clearly see how skilled he is at transforming himself.  Again he shows us how good he 

is at incarnating himself into different forms, and he says, “My old dead body is on the 

other side of Mount Hyakujo.”  What does that make all of you, who are sitting in front of 

Mount Hyakujo?  If you do not really open up your eyes when you are reading Zen stories, 

or listening to Zen talks, then you might as well just be watching a play or a movie, 

thinking, “Oh, hmm, interesting.”  You have to know what you are doing!  It will all just 

be over, and you will have been sitting here grumbling about your painful belly button, or 

your painful eyes, or your painful butt, without ever coming to know what kind of a thing 

it is that has a painful belly button!  Without ever coming to know who you are. 

If there is a world appearing in front of you, don’t forget there is also a world 

appearing behind you.  If there is a practice, a training to train us to transcend the human 

condition, there also must be a training to train us to manifest the human condition. You 

have to always manifest yourself as a new self, right here.  People say, “I have studied Zen 

this or that many years,” but what have you been studying all of these years?  Have you 

really come to learn to manifest a new self?  Isn’t it true that everyday you are just wasting 

your time?  You are just wasting your days uselessly grumbling about making money, or 

losing money.  “Blahblahblahblahblah,” you stay fixated in your "I am" self, and blabber 

and jabber on and on endlessly about this or that, just in the same way as you always did.  

You have done so called “practice,” but you haven’t changed at all!  To make money means 

you have made a new self, so that is a good thing, I suppose.  But what if you make money 

in a condition of being solidly stuck in that fixated "I am" self, without being able to take 
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one new step forward or one new step back?  Then what are you going to do with the money 

you have made?  Is that money to be used on your boyfriend or your lover?  If so then you 

don’t need to make money.   

The koan Master Hyakujo is telling us is expressing this fundamental principle that 

every single day you must be manifesting a new self.  From the old days it has always been 

said the koan here called Hyakujo’s Wild Fox is Master Hyakujo picking up his former 

self, the way he practiced in the past, and talking about it.  If you can really see it that way, 

then you can also really see that the path that we must walk upon in our human lives is to 

always manifest a new self.   

I really just want to call you all Stupid Idiots!!  If you waste your time studying 

idiotic religion, what will become of it?  Worshipping some wooden statue of Buddha 

covered with mold, and raising your eyes to heaven, and asking God or Buddha to help 

you, do you think you are really going to get helped?  According to Tathagata Zen, when 

you get rid of the old self, and manifest a new self, then you will know that you have 

experienced God.   

The Old Man says, “That body of the wild fox is behind Mount Hyakujo in the 

world of the past.”  Do you understand?  The Old Man confesses to Master Hyakujo, 

“Roshi, I finally understand the principle of manifesting myself as a non-person, and then 

transcending that state of non-person, over and over again.  I am now appearing as that 

kind of practitioner.” 

What is being clearly taught here is that if the self cannot see itself then it is not the 

true self.  The true nature of the self is to see itself.  That is what it means to meet God.  In 

no way is it that God is in heaven and the demons are in hell.  They are always right with 

you.  The Old Man says, “Roshi, when you go to bury me, please give me the funeral 

service of a practitioner.  Please find that dead fox body and bury me as a practitioner,” 

and then “poooooohht,” he disappears.   

When you die, if you can die in this skillful way of transforming like the Old Man 
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it will be a happy death.  If you, however, are the kind of idiot who makes too much money 

for you to figure out what to do with, then it just becomes a big headache for you.  You are 

wracked with suffering, wondering what the heck to do with it; “Should I give it to my first 

wife, or my third wife?  Or maybe my son needs some money?”  If you are that kind of a 

person it would, simply, be better for you not to make money at all. 

Master Hyakujo then orders maybe the densu or the shoji to clap the clappers.  If I 

start talking about exactly what the clappers mean, and exactly what the person who claps 

them means it will take too long, but anyway, he says, “Clap those clappers and call 

everyone together for a funeral.” 

In a dojo the place people go to when they are sick is called the nehando, although 

it is called other things too, that is the major way it is called, “The nirvana hall.”  Here we 

do not have that facility of a nirvana hall.  I mean here we don’t have anything.  We don’t 

even have a real zendo, or place for teisho, or real place for sutra chanting, so of course we 

don’t have a nirvana hall.  It will probably take a hundred years to get all of those buildings 

built.  Fancy buildings, however, are not necessary to gather practitioners together to 

practice.  But, if you could get enough serious people together then maybe it would become 

necessary to build some buildings. 

All the monks were, “Pshshshshshssh,” whispering to each other, “What is going 

on here?  Nobody is in the nirvana hall?  Nobody is sick?  Why would there suddenly be a 

funeral ceremony for a practitioner planned?”  Master Hyakujo did not pay attention at all 

to their whisperings.  He just had the densu or shoji lead the following of him to behind 

Mount Hyakujo.  This is the part of the story you have to carefully contemplate in zazen 

as a contemplation of the past.  This is pointing towards carefully contemplating walking 

into the world of past.  If you become the kind of person who is always just looking to the 

front, always just looking to the future, then you will always be forgetting the back, the 

past.  If you forget the past it is not possible to grasp a new future.  You have to really 

understand what that principle means.   
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When you read this part you have to really see that the past world explodes, and the 

future world breaks apart simultaneously, and then the absolute present moment is 

manifest.  When the absolute present moment appears then past and future both disappear.  

The perfect present moment is the manifestation of complete time.  This is what it means 

to meet God.  This state is something in which all words, all phrases have been annihilated.  

There is no need to speak.  It is where you cannot speak.  Therefore, really, I dislike giving 

teisho.  Only reluctantly do I give it.   

Just as it says in the book, the story goes that Master Hyakujo, who probably was 

an old man himself at this time, took his staff that he always used, and walked with it to 

the back side of Mount Hyakujo, and there in a small cave at the foot of a big boulder, he 

found one dead fox body, and poked it out with his staff, and cremated it.  Look at this one 

dead fox body.  How do you understand it?  The fox gets cremated, but what is that fox?  

Is it a living dog or fox?  Or is it a dead human being?  Or is it more like a dried dead fallen 

leaf in autumn?  If you cannot really see the dead fox as you, then you will end up 

wandering around looking for a fox, dog, or cat, or something as an object.   

Just stop looking up to heaven to seek God!  Stop looking down to earth to avoid 

the devil!  People, however, seem to all be stuck crying out up to heaven for God to help 

them, and calling Buddha to protect them from the devil in hell.  But, you have to be able 

to save even those people.  If you cannot then you are not a real monk, or Brother, or Pastor. 

This is the end of one act of the play. 

The next act, then begins.  The curtain opens on bansan 晩参, the evening teisho.  

This is a custom, sometimes, to have teisho, not in the morning, but in the evening.  Master 

Hyakujo takes the high seat and talks about the story of the Wild Fox.  He talks about 

everything that had happened that day. 

If you are being tied up by the rope of your "I am" self continually, you cannot 

understand this story or this teisho.  The Buddha, however, did say that Buddhism is the 
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teaching which is simply doing acts of compassion.  And so, I suppose I have to give teisho, 

and I have to act compassionately towards you stupid fools.   

The word jihi 慈悲, usually translated as compassion or Buddhist compassion, is a 

special Buddhist word, but we can easily understand it just to mean true love.  We can 

analyze true love, and see that it is made of two loves: the maitri love and the karuna love. 

The bodhisattva of karuna is the one who helps people doing the living activity.  

When you are trying to do the living activity things get in your way, things obstruct you, 

and make it difficult to complete the living activity, and at those times a friend appears to 

help you complete the living activity, and that friend is the bodhisattva doing the love of 

karuna.  The teaching of Buddhism says that there are many of these bodhisattvas who 

appear to help us finish the living activity, such as Kannon and Jizo, the one standing up 

over there.   

The activity of dying is very hard.  We have to really struggle and suffer to die, but 

there will be the maitri bodhisattva appearing to lead us to complete this dying activity.  

Everyday you chant the Lotus Sutra, and in there it explains how there are some people 

who are on the dying activity side of the process, but they really do not want to do it.  They 

really would much rather being doing the living activity.  They cry out in pain, wanting to 

escape death.  Kannon bodhisattva is the one who hears those crying voices, and helps 

them. 

Whether it is someone screaming out in pain for help who is doing living, or doing 

dying, all of those people who need help are imperfect existent beings.  The Old Man 

expressed the imperfect, incomplete self as the wild fox body, the non-person.  If you 

always answer, “Furakuinga 不落因果, Not being controlled by the Law of cause and 

effect,” you will end up appearing as the imperfect self.  But this is difficult to understand.  

If you only teach ‘Not falling under the law of cause and effect,’ then you will end up 

becoming the ‘Not human being.’ This is not something that you should expect to 
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understand in just five or six years of doing zazen.  You cannot hope to understand this 

part of the story unless you have really struggled, unless you have piled one struggle on 

top of the next, on top of the next.   

You must really contemplate whether saying, “Not falling under the law of cause 

and effect” is a mistake or not.  The origin will manifest the result, and the result is zero.  

So there really is no question about mistakes or no-mistakes.  There really are no such 

things as ‘Falling into,’ or ‘Not falling into.’  If you do fall into the law of cause and effect, 

then it will be zero.  The origin will, just as it is, become the result of zero.  You will fall 

into that which is neither good nor evil.  That is why this is difficult to understand.  

At the evening gathering one of the monks stood up and said, “Hai!  I have a 

question!”  This is the kind of guy you folks would like, the guy asking a question. But this 

questioner who stood up was Obaku.  He’s coming from a different place than you folks 

are.  Obaku stands straight up, and his understanding of the Old Man’s answer, “Not being 

controlled by the law of cause and effect,” is that it was a mistake.  Obaku says it was a 

mistaken interpretation of dependent co-origination.  Obaku stands up to ask his question 

and says that because the Old Man made a mistake therefore he was reborn as a wild fox 

every time he reincarnated for five hundred successive lifetimes.   

What, however, do you really think?  Did that ancient one, that Old Man really 

misinterpret the principle of dependent co-origination or not?  It is in no way the case that 

he misunderstood.  But Obaku stands up straight here, and criticizes the Old Man, and 

concludes that he made a mistake.  He says, “He was mistaken.”   

Some of you have been practicing zazen for five or ten years, although, to say it 

straight out that really only amounts to one or two years of really practicing zazen, but 

anyway, you have been practicing zazen for some time, so how do you understand this part 

of the story?  You cannot understand this part if you have just been being treated like a 

child.  You can’t expect to have the ability to understand the meaning the Obaku’s question 

after only practicing for five or ten years.  On the other hand, if you could only understand 
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one fundamental principle, that you are always manifesting a new self, then you would be 

the kind of practitioner that could at once grasp Obaku’s meaning.  You have to really 

listen carefully to Obaku’s voice in his question.  

It really is not a question of whether the Old Man made a mistake or didn’t make a 

mistake, but right away Obaku uses the word, ‘mistake,’ and says, “The Old Man was 

mistaken in what he asserted.  Do you understand?  What is the mistake.  If there is no "I 

am" self then of course there would be no mistake.  When the "I am" self is manifest past 

and future also appear.  When the self disappears then past and future also disappear.   

Obaku says, however, “The Old Man, the ancient one made a mistake, and therefore 

for five hundred lifetimes, although we could just as well say five hundred years, every 

time he was reborn he was reborn as a non-person, as a wild fox.”  Then Obaku facing his 

teacher Hyakujo says this very sharp finish to his question, “What if he had not mistaken?  

What if in each successive moment there had been no mistake?  Then, Roshi, what would 

have happened?”   

A mountain, river, or plant, are they being manifest as mountain, river, and plant 

because they have committed a mistake?  How do you answer?  If the mountains, rivers, 

plants, sky, moon, and stars are things that are manifest in a state of making no mistake, 

how would you answer?  What is really different between the world of mistakes and the 

world of no mistakes?   

It does not really matter if you have done a bit of zazen or not.  If you have a pure 

heart and you hear just that you will immediately understand.  On the other hand if you 

have been practicing for ten or fifteen years, and have developed a thick layer of mold on 

your zazen practice you will not be able to understand.  

What will happen to the mountain, river, and plants when they manifest themselves 

in a way that has no mistake?  And what happens to the mountains, rivers, and plants when 

they manifest the activity of making a mistake?  Obaku is relentless, he says, “Roshi, give 

me a clear answer to this question!”   
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You cannot be called a real Zen student unless you can listen to this teisho and really 

understand what is being said.   

“Oh, I see.  Do you really want to know that principle?” is what, from my point of 

view Master Hyakujo then says.  Master Hyakujo says, “If you really want to know the 

principle of this come here to me.”  Then he says, (And there is a part of this that is not 

translated in your version), he says, “If you want to know the principle of mistakes and no-

mistakes, for the sake of him, this third person is mentioned, which is not translated I your 

version.  It means for the sake of the Old Man who had become a non-person.  If you want 

to know the principle of mistaking and not mistaking, then come here and I will tell you.” 

You will not be able to understand this part unless you are someone who really 

understands that when the plus, tatha-gata activity that makes plus space, and the minus, 

tatha-agata activity who makes minus space become one, then that is zero.  The minus 

space is an activity, and this minus activity is doing the activity of coldness, of freezing 

everything.  Oppositely the plus activity is the activity of heat.  Plus is the hot activity that 

will melt everything until it flows away.  Tatha-gata and tatha-agata are opposing each 

other.  One is expanding, heat, existing, and the other is contracting, coldness, not existing.  

Of course when plus and minus become one that is zero.  And as I always tell you when 

plus and minus separate from each other then in between the existent being is manifest.  

There goes the bell, but there is a lot more to say, so turn your watches back!  The 

time doesn’t matter.  If you do not have the ability to turn the clock of your world back, 

and give yourself more time, then you will always suffer being tied up by time.  On the 

other hand if I do not obey the activity of time, then I will cause trouble for all of you.  

People refer to the time activity, but it is not a fixated thing, in fact human beings are the 

ones who have arbitrarily come up with their human concept of time.   

When the cold and hot activities meet, like ice meeting fire, then 

“pottari...pottari...pottari,” the rain comes falling down from heaven.  That is the foundation 

of the "I am" self.  That is the very beginning of the present moment self. I have told you 
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in many different ways how the "I am" self comes to be born.  No matter how it is born, 

that "I am" self always is born with equal amounts of plus and minus.  As I have told you 

so many times before, when that "I am" self does not have all of plus and minus as its 

content then the hot and cold worlds, the worlds of existing and not existing appear in front 

of and behind that imperfect self, and are looking upon that self.   

That means that whenever the "I am" is manifest heaven and earth also are manifest.  

When the self manifests the perfect self then heaven and earth also are gone.  The 

manifestation of the perfect self, when heaven and earth have vanished: if you want to talk 

about God, that would be meeting God. 

What I am trying to tell you is that if you do not understand the principle I just 

explained of how the "I am" self comes to be born, then you also will not be able to 

understand this part of the story where Master Hyakujo says, “If you want to understand 

the principle of not making a mistake, then come here to me.”   

Just as he was told to do Obaku does approach Master Hyakujo.  

This is a really dangerous situation.  You have to see this as two Japanese kendo 

masters with their swords drawn, approaching each other.  You have to have that feeling 

of, “This Is Dangerous.”  They both know the answer to the question.  They both know 

that the result is zero.  They both know that this state of no-mistake means that the "I am" 

self has gone, and zero has been manifest.  Both clearly knowing that are approaching each 

other.  That is why it is dangerous.   

The Way of kendo, the principle behind a kendo match is that when one takes one 

step forward the other will take one step back.  If that first guy then takes a step back, then 

the other will take a step forward.  Real kendo practice is this kind of simultaneous action, 

immediate simultaneous movement.  Because the Dharma activity, the activity of plus and 

minus is also always doing this simultaneous functioning.  If plus expands then right then 

simultaneously minus is contracting, and vice versa.  In Japan we have kendo, and judo, 

and these days there has appeared this new guy, aikido, but, whatever, all of these things, 
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when you talk about the kata of kendo, judo, or aikido, they are founded on the Dharma 

activity.   

Of course this is a match of a man versus a woman.   

Both Obaku and Master Hyakujo clearly know this principle of the Dharma activity 

that plus and minus meet each other, and then they unify, and then the condition of meeting 

is again manifest, over and over again.  They both understand this.   

Master Hyakujo asking, “Please, if you want to understand this principle, come 

close to me,” is asking for trouble!  He is putting himself into danger!   

Being fully aware of the situation Obaku approaches.  You cannot figure this out 

thinking about it.  You have do zazen and practice it, and contemplate it to get it.   

As I have said so many times before, you have to understand this to be the meeting 

of the great sword masters Sasaki Kojiro and Miyamoto Musashi.  They both know what 

is going to happen.  They both know they are either going to be cutting or getting cut.  

Obaku knows this too!  Knowing that he approaches.  Obaku was not going to wait and get 

hit.  At once he takes his big hand and gives it to him.  That is just what it says.  It doesn’t 

say where he gives it to him.  He might have given it to him on the face, or the butt, or on 

the chest, but immediately  “piccahri!,” he gives it to him.  It also is not written here in the 

text, but actually, Master Hyakujo, knowing full well what is happening “iidaahhttu!” he 

grabs Obaku’s hand.  There is nothing to do but laugh!   

This is just like a mother and child.  The child says, “Mommy, give me that!”  But 

the moment the mother gives it, “gyuttto!” the mother grabs her hand, and then says, “Okay, 

(now  try to) take it!” For the mother there is nothing to do except laugh.  Or, it is kind of 

like, the husband comes home late, and the wife says, “Where have you been?  Did you go 

to a bar or a restaurant of something?”  And, strongly, she raises her hand to slap him on 

the cheek, but, “gyuutto!” he grabs her hand.  There is nothing to do but laugh.  That is 

what I mean by it being just like the match between Musashi and Kojiro.   

Then it says the Master Hyakujo claps his hands and laughed, and then said this 
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very famous phrase, “I though the barbarian had a red beard, but there is another one with 

a red beard.”  This is written about in many different books.  Maybe you should just go 

ahead and read all of those books about it, and see what everybody has to say about it, but 

it is really not so difficult.  You don’t really have to get into who the red bearded barbarian 

is, or who the barbarian with the red beard is.  It is just like the husband and wife.  The 

husband grasps her hand, and says, “Hey, you were a person about to hit me, and so I 

thought you were my enemy, but now I see that you are me!” and he laughs.  They both 

see each other as each other. “I thought you were something other than me, but now I see 

you are me.  I am you.”  This is what has happened.   

Now you should be able to understand what happens when there is no mistake, and 

what happens when there is a mistake.  In other words,  the activities f “Not falling into,” 

and “Not setting aside, or deceiving,” are both dancing together  in this one and only world.  

When they dance, sometimes they come together, and sometimes they separate, over and 

over again, but they are always dancing in one shared world.  Zen teachers in Japan have 

all sorts of complicated things to say about this, but who cares about them, really!  It is 

simple.  It is just that whether you are doing the dance of “Not falling into,” or the dance 

of, “Not obscuring, or setting aside,” you always are dancing together in this one world.  

Even if you fight with your husband or wife, you are still in this one shared world.  

And when you are in harmony with each other, you make up with each other in that same 

one and only world that there is.   

Religion, practice, there is no really complicated thing about it.  It is just that simple 

principle.  It is the monks and Brothers who make religion complicated and difficult.  

Originally the world is will-less. When will appears then things get difficult. 

This is the end of my teisho for this Kessei! 

 

終 
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The End 


