
Our client, a major university, is currently 
in the process of implementing an annual 
business planning process, accompanied 
by lean methodologies to drive the 
university objectives.

CHALLENGE   
Our client required the support to develop a framework for their annual planning process, supported by a cloud-
based application that will provide full transparency to all staff, monitor and drive key activities to completion. Running 
concurrently with this, the University are looking to implement lean methodologies to all university staff.

SOLUTION   
Our team worked with the university to develop a comprehensive annual planning framework. To manage this 
process, OAS collaborated with our solution partner to configure and implement a cloud-based application to 
complement the drive of the actions outlined in the framework. Competency with the cloud system was achieved, 
through our remote training program, for over 30 university staff.

After completing the annual planning framework, our team embarked on providing on-site and off-site coaching to 
the university staff on the effective use of Process Mapping, Root Cause Corrective Action (RCCA), Lean Training, 
Lean Road Mapping and Lean Coaching. To further support the embedding and proficiency of using these tools, our 
team provides ongoing fortnightly sessions to field any questions and ensure ongoing use and discussion.
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OUTCOME   
We provided our client with support and guidance to develop and implement an annual planning process framework, 
supporting the university team with this new methodology across their business. In addition, our coaching on lean 
methodologies to the university staff has further supported the annual planning process and driven a 65% increase in 
activity completion.
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OAS DIFFERENTIATION   
OAS not only provides technical expertise that was gained and continues to operate across five continents, but 
Technical Leaders.  OAS understands and drives a cross-functional teamwork approach.  Our team excels 
at connecting with shop floor employees, plant leadership and senior managers to get the best out of the 
interconnection among People, Process, & Equipment that delivers results.
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