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Slide 3: 

Title: Maximizing Your College Experience To Prepare For the Future 

[Speaker, Rich Feller, on Right.] 

Hi, I’m Rich Feller, and I study how college students make it through college. And one of my 
goals is to help you maximize your college experience so that when you finish school, you'll 
have more opportunity to succeed after graduation. As I listen to students, most of them are a 
little worried about things. I mean college costs are really high, there’s a lot of indebtedness. 
Students are concerned about connecting their majors to their jobs, they're concerned about job 
forecasts so they know where to go as they finish school, economic issues have kind of cared 
everyone, and we're all concerned about how do we work in a global economy because it's all 
changing so fast. 

Slide 4: 

Title: I Offer 

Text on screen: 
1. Metaphor - your college experience 

2. Insights - navigating your college experience 

3. Insights - the new workplace 

4. Activity - that drives home the key point 

5. Resources - keep you “on course” after this session 

Well, I can understand why students are nervous. In some ways, I think we should be real 
excited about the opportunities in front of us, and I’d like to try to help you see why you should 
be excited. I’d like to do five things. I want to offer you a metaphor really about your college 
experience. I want to offer you some insights about navigating your college experience. I want 
to talk about some things about the new workplace that might be useful to understand. I want to 
provide an activity that really drives home on a major point of the whole presentation. And then 
we're going to end with some resources that I think you can use continually as you try to 
navigate the course throughout your college experience. 

Slide 5: 

Title: 1. Metaphor: Your College Experience 

[Speaker in center, playing with tape measure, then slinky.] 

The first thing I'd like to talk about really is this metaphor about your college experience. You 
know, it's interesting when you think about how to survive. We talk about almost having a tape 
measure, and that if I do everything right and take the right classes, meet the right people, do 
exactly the right thing and measure my course, then things will go well for me and I’ll finish 
school in four years, won't have any debt, and I’ll get immediately into a job. And, while I think 
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that’s helpful, I don't find that’s true in most cases. Whenever I talk to adults who are in the 
workplace or students who are struggling through school, they don't see it as a tape measure at 
all. It's not been a linear kind of process. It's really been rather confusing process. And I think a 
better metaphor to consider how to survive your college experience is really to look at this whole 
notion of a slinky. Because in a lot of ways, a slinky is really, well you try something and it 
doesn't work. And you get the energy back and you try something else. But in doing that, you 
learn a whole bunch of stuff. And the real cool thing is that you're in control of trying to find a 
way to get through your college experience and some things go down. I mean, we have to get a 
part-time job, we might have to take care of somebody at home, we might find our parents can't 
support us anymore, we might find that, gee, that prof didn’t really turn me on, I might want to 
change my major or this prof was great and I’m really excited about a whole new topic. So, the 
metaphor of a slinky is really how do we go in the flow with our process? How do we survive the 
college experience with this sense of excitement knowing that really college is a journey, it's not 
a destination? 

Slide 6: 

Title: 2. Insights: Navigating Your College Experience 

Subtitle: Should I follow the crowd or “live large”? 

[Speaker on Left.] 

Text on screen: Try new things 

Text on screen: Test new ideas 

Text on screen: Ask for help 

Text on screen: Seek feedback 

A second point I want to make is talking about the whole notion of how to navigate your college 
experience. And I really want to test you here because I really want to push you to think about 
are you going to be the kind of person who follows the crowd, or are you simply going to live 
large. Because college is a great experience which really demands that you try new things that 
you test new ideas that you go out and ask for help from people because you're now an adult 
who’s saying, “I want to ask somebody who’s got some expertise about some things I want to 
learn.” So assert yourself and say, “I need some help here.” And more importantly than anything 
is you want to go try things out that get feedback. So, ask for people how are you coming 
across, what are you good at, what can you try, what are your strengths, what might you learn 
from connecting with this opportunity. So really, I want to get you to think about living large. 
Don’t be like everyone else. Don’t follow the crowd. This is an environment that’s just going to 
be a wonderful way for you to explore new opportunities. Because the college experience allows 
you to frankly go out and find out who you are. 

Slide 7: 

What is your internal motivation? 

[Speaker on Right.] 

[Test tubes on left]  

Text on screen: What Motivates You? 

Text on screen: Internal Motivation = Drive 
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Text on screen: Doing things for the joy of doing them 

Text on screen: What do you love to do?  

Text on screen: What are you passionate about? 

Text on screen: Autonomy - The urge to direct our own lives 

Text on screen: Mastery - The desire to get better and better at something that matters 

Text on screen: Purpose - The yearning to do what we do in the service of something larger that 
ourselves (buy-in) 

One of the most important things that college really provides, it's really a laboratory. It's this big 
place. It's where you're allowed to figure out really what internally motivates you. Because 
internal motivation is really the goal of life, to figure out why you do the things you do. Way too 
many of us way too many times, we live at an external motivation. We do things because of a 
short-term reward or because we're trying to please somebody. I want you to see at a university, 
at a college, the community college, wherever you go, as a place to be a laboratory to figure out 
what is it that really internally motivates me. Internal motivation is really funny thing. It's really 
doing things for the joy of just doing them. It's what’s inside of me that drives me. I want to be 
driven to do things I love to do passionately to find a way to use my strengths and my gifts. So I 
get kind of in a flow. I’m not really noticing time, I’m living fully because I’m really driven by an 
internal motivation. And it's interesting because internal motivation is really driven by three 
things: autonomy, mastery and purpose – autonomy, mastery and purpose. 

Slide 8: 

Title: 10 Questions 

Text on screen: 
1. What can you do to discover what motivates you? 

2. What can you do to get the people skills needed to work in teams? 

3. How will you demonstrate that you can persuade and change another person’s attitude 
or opinion? 

In this section, what I’d like to do is try to give you ten questions that really need answers in 
terms of helping you get the most out of your college experience. I've used these questions with 
many students, so I encourage you to read them out loud, take some time reflect on them 
because the goal here is it stimulate you to think about new ways to be stretched, new ways to 
think about getting the most of your college experience. 1. What can you do to discover what 
motivates you? 2. What can you do to get the people skills needed to work in teams? 3. How 
will you demonstrate that you can persuade and change another person’s attitude or opinion? 

Slide 9: 

Text on screen: 
4. How will you demonstrate that you embrace technology (how are you moving beyond 

email, PowerPoints, and Facebook)? 

5. What are the toughest courses you’re willing to take in math and science? 
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6. How will you improve your business writing? (Regardless of your field, the more 
responsibility you seek, the more you’ll need to persuade others through short, direct, 
non-threatening, and clear correspondence.) 

4. How will you demonstrate that you embrace technology (how are you moving beyond email, 
PowerPoints, and Facebook)? 5. What are the toughest courses you’re willing to take in math 
and science? 6. How will you improve your business writing? (Regardless of your field, the more 
responsibility you seek, the more you’ll need to persuade others through short, direst, non-
threatening, and clear correspondence.) 

Slide 10: 

Text on screen: 
7. What will you read daily/weekly/ to gain new insights and open you to “others’ opinions”? 

8. Where will you travel, and what people will you interact with who are not your age and 
from a different socioeconomic class, education level, or neighborhood? 

9. What stretch assignments (new roles, committees, volunteer projects, internships, 
experiences) will you complete that push you beyond your comfort level and 
boundaries? 

10. How will you meet the three most respected professors in your future field besides taking 
courses from them? 

7. What will you read daily/weekly/ to gain new insights and open you to “others’ opinions”? 8. 
Where will you travel, and what people will you interact with who are not your age and from a 
different socioeconomic class, education level, or neighborhood? 9. What stretch assignments 
(new roles, committees, volunteer projects, internships, and experiences) will you complete that 
push you beyond your comfort level and boundaries? 10. How will you meet the three most 
respected professors in your future field besides taking courses from them? 

Slide 11: 

Title: 3. Insights: The New Workplace 

[Speaker on Right.] 

Text on screen: AAA Workplace  

[Book: A whole new mind by Daniel H. Pink.] 

Text on screen: Asia 

Text on screen: Who can do what I can do? 

Text on screen: Education levels  

[up arrow] 

Text on screen: Outsourcing  

[up arrow] 

Text on screen: Automation 

Text on screen: Routine 
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Text on screen: Standardized 

Text on screen: Mundane 

Text on screen: Abundance storage space  

[up arrow above box] 

[Icons of phone, camera, bed, rice bowl, headphones, slate, mouse, wrench, shoe, computers.] 

Text on screen: Asia, automation, abundance. 

A third thing I’d like to do is talk about some insights about the new workplace. In many ways, 
we call it the triple A workplace. Much of this comes from the work of a guy named Dan Pink, 
who wrote a great book that I hope you'll read called “The Whole New Mind.” He talks about 
three things that have dramatically changed how we understand the workplace. One is Asia, 
one is automation and one is abundance. Asia really is to get you to think about how many 
people there are in the world that can do the same things we can do. The education levels have 
really increased in all of Asia. The skill levels have increased. Much of our manufacturing has 
gone to Asia. And now much of our research and development, or graphic work, many of our 
symbolic learning, high-end kind of research ideas are also being done in Asia, because 
anything we can do in this country we can also do everyplace in the world. We also have this 
notion of automation. Clearly, we think about automation as, you know, making little tiny parts 
and passing them down an assembly line, but really there’s a new kind of automation. If you do 
anything that’s routine or standardized or any kind of mundane work that you do that can be 
turned over to a 1 or a 0 on a computer, you're really automating a lot of work. Because the 
computer is really a form of automation. And the third issue about abundance, we I this country 
have so much stuff. In the last decade, one of the largest industries with a great growth rate 
record was really storage space because we had so much stuff, we'd buy a lot of stuff and then 
we'd go store it. So now, for you to buy anything with your discretionary dollars that you have, it 
has to be pretty special because you’ve got stuff. You want to buy stuff that’s personal, has 
meaning, some connection to you. So, that says a lot about you as a person who’s thinking 
about getting through college, having a great experience and learning what you need to learn to 
learn to succeed to get to the workplace. Three things: Asia, automation and abundance. 

Slide 12: 

Title: 3 Questions to help you consider opportunities in the changing workplace 

[Speaker on Left.] 

Text on screen: Question 1: Can someone overseas do it cheaper? 

Text on screen: Question 2: Can someone do it faster? 

Text on screen: Question 3: Is what you’re selling in demand in an age of abundance? 

We've got three questions to really help you consider your own opportunities in this workplace 
we just described. The first question is, can someone overseas do it cheaper than you. Now 
think about that. If someone overseas in Asia or some other part of the world can do it cheaper 
than you, you're going to have to be doing it differently or less expensively to sell it to the world. 
That’s a good test of how you understand this triple A workplace. The second question, can a 
computer do it faster than you? Think about the work that you do, or the work you're moving into 
as you go through college and think about getting out to work. If someone can do it by a 
computer faster than you, you're going to have to have some other way to get it done, or less 
expensively done, or someone will do it by computer. And the third question is, is what you're 
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selling in demand in this age of abundance. If there’s so much stuff out there, why is it they 
would buy your product or your argument different than someone else’s. So, it's got to be a little 
different. The new workplace has created whole different way to do work. We're trying to give 
you these three questions to think about what does this say about your opportunities in the 
changing workplace. 

Slide 13: 

Title: 6 Success Skills in the New Workplace 

Text on screen: Design, Empathy, Story, Play, Symphony, Meaning 

One thing we know is that in this new workplace there're some skills that are really getting 
valuable. And I want to talk about six success skills in the new workplace. One is design, story, 
symphony, empathy, play and meaning. 

Slide 14: 

Text on screen: Not just function, but also … DESIGN 

[Speaker on Right.] 

Text on screen: Function can be done by computers… 

[Flyswatter] 

[Toilet brush with cute holder.] 

Let’s talk about this whole success skill of design. Think about what I tried to say earlier. We can 
do things that we can be functional, we can get something done, but anymore because people 
have so many choices, you’ve got to do it with some really cool design. Function can be done 
by computers. We now have to design things differently, deliver it differently, get things done 
with some sense of design that really connects with the consumer. So that says a lot about your 
learning how to do thing with some flair, with some design. Are you aware that you can buy a 
$14 fly swatter that stands up on its end? Think about that. People buy it because of design. Or 
you can buy a toilet bowl cleaner for $39 because someone signed it with their fancy name. 
Because we now have so much stuff, we look for things that have something special about it, 
some special feature or some special design. And that’s one skill we want to talk about. 

Slide 15: 

Text on screen: Not just argument, but also…STORY 

[Speaker on Right.] 

Text on screen: Not just focus, but also…SYMPHONY 

[FedEx logo.] 

A second success skill is the ability to tell a story. Now, think about when you try to learn 
something. If you have a prof who’s a good storyteller, it kind of grabs you, it gets you, pulls you 
into what they're trying to teach. It's not just the argument to will people over anymore, you’ve 
got to tell a story that connects with them so that they’ll listen to you long enough because 
there’s so much noise out there. So, a good storyteller can sell insurance, can get you to take a 
political perspective, can change how you view on some social issue. So, think about the skill of 
telling a story because that’s a real gift if you have it. A third skill is this notion of symphony, or 
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you might call it really context. It's not just a focus like focus, focus, focus on something and 
getting it done. But it's also to see the context of it, to see the whole arrangement around it, to 
understand the tacit learning that comes with it, and a little nuance around it. And symphony is 
really getting you to think, to see the context, to see what’s in the shadows, the see what’s 
behind sometimes what’s being said. Now, a good example of that, and you’ve probably seen 
this, is this whole notion of what FedEx does. 

Slide 16: 

Large FedEx logo. 

Now, we've all seen the FedEx sign, we've seen the truck go through town. What is interesting 
is when you look at that FedEx sign that we're all very comfortable with, try to look at it from not 
just analyzing it but see the context, see the nuance, what’s special about that. Because there’s 
really something cool there because there’s a very dominant arrow standing out because FedEx 
is going somewhere. Look at that. They are trying to help you understand, and symphony is 
trying to teach you about don't just analyze something, synthesize. See the context, look in the 
shadows, look in the white spaces. Because one plus one equals three with those folks who 
really can see context. They don't just analyze, they can synthesize. That’s a really important 
skill when you talk about the symphony in this whole arrangement. 

Slide 17: 

Text on screen: Not just logic, but also…EMPATHY 

[Speaker on Right.] 

Another really important success skill is the skill of empathy. And you know what that looks like 
because you know when someone hears you, is understanding of you, they can listen to you 
talk about your problem and they can really say, “Here’s what it looks like from a different 
perspective.” Well, so often we use logic, and we try to win our arguments by logic. And really, 
it's not just logic, it's also about empathy, that you can understand what’s not being said. 
Somebody will be able to understand what’s going on inside themself, or you can sell a product 
or an idea because you empathize with the need that they express. Think about sales people. 
They kind of listen to your need and try to figure out your problem. And they empathize with you 
and give you back potentially something to work with. The neat thing about empathy, folks, is it 
can't be outsourced. It can be automated. So if you have empathy skills, you'll be able to use 
those, no matter what job you have. And you can't outsource that and you can't automate it. 
Another thing to understand is that great sales people, people who really can persuade other 
folks, often have to have real good empathy. And this world requires people with great empathy 
skills. 

Slide 18: 

Text on screen: Not just seriousness, but also…PLAY 

[Speaker on left.] 

Text on screen: Not just accumulation, but also…MEANING 

And let’s talk about the success skill of play. And think about it. The world is pretty chaotic, pretty 
stressful; we're all under lots of demands. And you like being around people who can play, who 
can laugh, who can bring humor to your experience, who gets your endorphin fix from that. 
Because when people are laughing, good things are happening. So, it's not just winning people 
over through logic and argument, it's being able to bring in a sense humor, a sense of play, 
relaxing people. It's not about seriousness all the time. It's allowing people to laugh, feel good 
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about where they are, and then they learn from us. They're able to join our team. They feel good 
about being part of what we're about. So the success skill of play is really important. And this is 
a really cool one, the whole skill of meaning. More and more people are searching for 
something deeper, a sense and meaning. Because it's not just about accumulating stuff or 
having all these goodies, it's about do I feel good about myself, do I have a sense of purpose, 
am I getting a sense of meaning out of what I’m doing. So when we try to make something, be 
with someone, or sell someone an idea or persuade someone or teach them, we're trying to find 
way to bring meaning to their life. And there's lots of examples around that, about how we're 
trying to find ways to bring meaning into people’s lives. And when you can do that, you're going 
to be successful regardless of what career you choose. 

Slide 19: 

Text on screen: Title: 4. Activity: Drives Home the Key Point 

[Speaker in center. ] 

The fourth major thing I want to do is to give you an activity that really drives home some of the 
major points of what we've been doing here today. I’d like you to watch a short two-minute video 
called “Two Questions.” And after you watch that, we'll bring you back to talk about what the 
essence of that videotape was. 

Slide 20: 

Video: Drive, Daniel Pink. 

Figure running 
From The New York Times bestselling author of A Whole New Mind. Image of cover. 
Two questions 
Book: Drive by Daniel H. Pink. Below is A video excerpt from Dan Pink's new book DRIVE. 
Image of woman. 
Woman walking into oval office. 
Woman speaking with "a great man is a sentence" to the left. 
Abraham Lincoln with "he preserved the nation and freed the slaves" 
FDR with he lifted us out of a great depression and helped us win a world war" 
Kennedy pondering. Idea cloud above with words inside. 
What's My Sentence? 
Lady working in an office with "She invented a device that made people's lives easier" 
Man with glasses with "He taught two generations of kids how to read" 
Lady looking up at "_____" 
Various people with "_____" 
Was I better today than yesterday? 
Same statement, but in many different fonts and with many diverse backgrounds. 
Figure running in front of mountain. 
What's My Sentence? Was I better today than yesterday? 
Motivation. 
Figure running becomes the i in DRiVE. 
Drive by Daniel H. Pink with Learn more at www.danpink.com on the right. 

(video): Okay. Here are two questions that can change your career, your business – maybe 
even your life. The first comes from Clare Boothe Luce, one of the first women to serve in the 
U.S. Congress. One day in the early 1960s, she went to visit President Kennedy, and she told 
him this: “A great man is a sentence.” Well, Abraham Lincoln’s sentence was: “He preserved the 
Union and freed the slaves.” Franklin Roosevelt’s sentence was: “He lifted us out of a great 
depression and helped us win a world war.” Luce worried that Kennedy was trying to do too 
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many things, that his sentence risked becoming a muddled paragraph. If you really want to find 
your true motivation, ask yourself that question. “What’s my sentence?” You don’t have to be 
president of anything for this to help. Maybe your sentence is, “She invented a device that made 
people’s lives easier.” Maybe it’s, “He taught two generations of kids how to read.” Think about 
your sentence, then use it to navigate your life. But to make your sentence really come alive, 
and to create motivation that lasts, you need a second question. So, each night, before you go 
to sleep, ask yourself, “Was I better today than yesterday?” Keep asking that question, because 
that’s how we really improve. Day by day, step by step, over and over, for a very long time. It’s 
tough, but it’s the only way. Combine these two questions, and motivation at work, in business, 
in the rest of your life will take care of itself. Drive: The Surprising Truth about What Motivates 
Us. 

Slide 21: 

Title: Your Sentence 

[Speaker in center.] 

Text on screen: Question 1: What is your sentence? 

Text on screen: Question 2: Was I better today than yesterday?  

 Yes, because I ____ 

 No, but I can be better tomorrow if I ____ 

Now that you’ve seen the video, I hope it's kind of stimulated you a little bit to think about your 
sentence. So I’d like, if you will, to take a few minutes and think about what your sentence is. In 
some ways, it's kind of your bumper sticker. It's kind of a way to help you navigate your college 
experience. It's helping you think about who you really are and what motivates you. So please 
take some time now and write your sentence. 

Slide 22: 

Title: Give Yourself a Hand 

[Speaker in Center.] 

As we close out from this session, I hope it's been real helpful. And, as a matter of fact, let’s all 
give ourselves a hand. I really wish you’d give yourself a hand because I think you took a step 
today to think about how I can get the most out of my college experience. It's interesting to think 
about something as silly as clapping your hands. Just clap your hands. And you’ve clapped that 
way all your life. You didn’t even think about which hand went on top. Because now, I want to 
ask you to clap with your other hand on top, and when you do that, it doesn’t feel the same. It 
doesn't sound the same. It really feels awkward. And why is that? Well when you go to do 
something different, when you try to change, when you try to test yourself, when you try to 
stretch yourself, three things have to happen. One is you have to take a new cognition in like 
clapping with this hand on top. Some new insight has to come into your head, and you start 
clapping that way. But we don’t change unless we practice that behavior. We go back to the 
same old behavior. So, we've got to be aware of the idea of meeting people, getting ideas, 
taking new insights, practicing new behaviors. And you only do it if you trust the person who 
asks you to try new things, because it's about trust. And during your college experience, I hope 
you'll stretch, try new ideas, meet new people, ask for feedback, and really trust that people 
want you to grow, because the college experience is a great way to stretch. Best of luck.
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