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Analytic-Network Coaching ©
Advanced Coach Training

with Dr Simon Western

Analytic-Network Coaching© has been designed to offer a masterly 
coaching process to support new leadership for our ‘networked society’.

This is based on the first meta-coaching theory, supported by rigorous 
evidenced research and field testing. It is the most theoretically robust 
coaching process in the field today drawing on psychoanalytic, systems 
and network theory.

Each frame presented is an important 
piece of coaching on its own, and yet used 
together, the A-NC process becomes 
‘greater than the sum of its parts’. The 
process is transformational for the 
individual and offers HR and managers a 
coaching perspective that provides results 
for the organisation, beyond improved 
individual performance

The A-N process enables the coach to work 
systematically and adaptively. It is not a 
prescriptive coaching formula or set of tools 
or techniques. The coach brings their own 
personality and experience and learns to utilise 
these in new ways. It addresses 21st century 
challenges for individuals and organisations. 
A-N coaches leaders to bring new Insights to 
their lives and work, to strategically intervene in 
their organisations, maximising the individuals’ 
influence to deliver results for the organisation.
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Analytic-Network Coaching is suported by re-
search, theory, practice and experience. The 
course draws on two academic books, writ-
ten by Dr Western that underpin the theory 
and thinking behind the Analytic-Network  
Coaching Process. Participants will receive 
both books.

During this certification you will:

• Discover deep personal insights, identify and 
strive for desired change

• Develop to offer leaders new conceptual 
frameworks

• Develop to maximise the coachee’s influence 
on their networks

• Learn how to develop rich relationships and 
connectedness; the essence of leadership

• Understand how to deliver individual and 
organisational transformation

• Become able to support leaders to work 
ethically and with emancipatory aims.
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“Simon Western has coached both
teams and individuals at HSBC. His 

coaching enables individuals and 
groups to think about their personal 
purpose and center their authentic 

leadership effectively and consistently 
in the networks that make up their per-
sonal and professional lives. His unique 
perspective helps individuals to achieve 
harmony between different aspects of 
life, and thus authenticity.” Christopher 

Yates. Global Head of OD
HSBC Bank

Course Outcomes:
1. You will become a licensed A-NcP Coach
2. You will be trained to use the A-N Coaching methodology 

drawing on psychodynamic and systems approaches
3. You will become familiar with the coaching and leadership 

approaches underpinning A-NcP through pre and post 
course reference to two critical texts

4. You will be trained to utilise the five frames that support 
coachees to:

• Undertake a depth analysis; working from their 
authentic self

• Undertake a relational analysis: improving their 
relationships with others

• Undertake a leadership analysis: developing their 
leadership role

• Undertake a network analysis: to influence change in 
their network

• Undertake a strategic analysis to make strategic 
changes in their lives and network.

Dr Simon Western (www.simonwestern.com) draws on his 
unusual depth of experience in three domains;

Theory; research and lecturing at leading business schools, 
Honorary Fellow at Lancaster, Birkbeck and Birmingham 
Universities.

Practice; executive coach and OD consultant working with 
C-suite leaders in banking, transnational, retail and not-
for-profit sectors. Previously a psychotherapist generating 
expertise across a breadth of people at the top of organisations 
and among the most marginalised in society.

Training and Development; international key note speaker, 
designs and delivers bespoke in-house coaching, has led 
Masters programmes at Lancaster University and the renowned 
Tavistock Clinic.
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This course is for experienced coaches 
who are looking to ‘up their games’ and 
maximise their impact. Numbers will be 
limited. Each day will run from 9.00am—
5.30pm (latest) with coffee breaks and 1hr 
for lunch. There will be observed coaching 
practice with mentoring feedback on 
each day. You will be provided with a 
comprehensive resource pack; you just 
need to bring yourself and your curiosity!


