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INTRODUCTION

Over the last 20 years I've been a leader 
in business, and entrepreneur, and a 
senior manager for several small 
businesses, a Fortune 500 company and 
the federal government. 

My successes and results in business 
have come from developing three main 
skills and I’m going to share them with 
you in this blueprint. In each of the skills 
there are two main elements of 
emphasis to help you master the skill.

Each element of emphasis is designed to 
be a focal point for one day and on the 
seventh day we connect all the elements. 
As we work together what you’ll discover 
is The 3 High Impact Skills For Success are 
relevant to most areas of your life.

Welcome to 
The 3 High 
Impact Skills 
for Success
Blueprint!

“Success in 
anything is 
the result of 
consistent
and 
deliberate 
action!”
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Passion & 
Purpose

SKILL #1:  PASSION & PURPOSE

This skill is the first to be established 
because it sets the stage for everything 
else. In order to achieve success in 
anything in business or even your 
personal life you must have passion and 
purpose operating at some level.

Passion is what fuels the motivation for 
whatever you’re trying to accomplish. 
Without it you will always find reasons 
to give up or procrastinate.

Purpose is what gives you direction 
toward your true north. It oftentimes is 
connected to your gifts and talents you 
were born with. Purpose also serves as 
the direction marker while trying to 
accomplish goals. 
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Passion & 
Purpose

Day 1:  Establish The Vision

The vision of what you want to accomplish 
must be clear in order to get to where you 
want to go. No matter if it’s career 
advancement, a short term project, a new 
business, or a goal for your organization, 
you have to “see it.”

Seeing your vision in your mind’s eye, as a 
place that you can imagine, that’s a direct 
result of reaching the goal. The more 
detail you can imagine the better. It’s 
important to understand that it has to be 
a single vision. You can’t imagine a snow 
covered mountain and a hot sunny day at 
the beach at the same time – It has to be 
One Vision!

Spend some quiet time pondering the 
vision. You can’t rush this – If it takes more 
time so be it!
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Passion & 
Purpose

Day 2:  Understand The “Why”

If you don’t have a big enough “why” it 
will be difficult to establish the motivation 
needed to reach your goal and make your 
vision a reality. Spend some time 
reflecting on the reasons that move you to 
do what you do. 

It doesn’t matter if you’re trying to 
advance in your career or become a better 
leader or start a business on the side, your 
“why” has to fit in order for you to have 
the motivation to draw on in the tough 
moments. 

This doesn’t have to be a changing the 
world vision; it can be for modest goals 
and ambitions. The key is that you start 
somewhere and develop momentum that 
carries you to the lifetime goals!
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Entrepreneurial 
Mindset

SKILL #2:  ENTREPRENEURIAL MINDSET

Developing an entrepreneurial mindset is 
a key skill to making things happen in 
business or your personal life. Even if 
you’re a professional that works for a 
small business or a fortune 500 company 
you still need to think like an 
entrepreneur. 

Entrepreneurial mindset is needed to 
develop productivity habits and know-
how expertise.  If you fall short in this 
area it will be evident in your results. 
Professionals that operate at high levels 
of success inevitably have a good handle 
on this skill and continue to enhance it 
through growth and development. 
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Entrepreneurial 
Mindset

Day 3:  Maximize Efficiency 

If you don’t develop the ability to be 
efficiently productive you will waste a lot 
of time spinning your wheels in the 
middle of projects or plans to reach goals. 
Entrepreneurially minded professionals 
are always seeking ways to be more 
efficient at the tasks and activities that are 
directly related to their success. 
Oftentimes this involves delegating or 
automating certain tasks. 

The ability to maximize efficiency will not 
only help you reach your goals and 
produce high level results but it also helps 
you accomplish them fast. Successful 
entrepreneurs and business professionals 
live in the maximize efficiency zone on a 
daily basis!
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Entrepreneurial 
Mindset

Day 4:  Innovative Thinking

Innovative thinking has its roots in 
thinking outside the box. If you do things 
the way they’ve always been done you 
more than likely will get exactly what 
you’ve always gotten. This doesn’t fly in 
the face of best practices or established 
procedures but it does require 
questioning the efficiency level of a 
process, procedure or practice. 

This type of thinking is where new ideas 
are born and new ways to solve problems 
become possible. Individuals that practice 
innovative thinking develop valuable 
experience that translates into know-how 
expertise. Entrepreneurs and business 
professionals  that operate at high levels 
typically have innovative thinking.
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Personal 
Leadership

SKILL #3:  PERSONAL LEADERSHIP

Leading yourself must happen before 
leading others and personal leadership 
sets the stage for growth and 
development. The truth is – everything in 
this blueprint is driven by personal 
development and makes the other two 
skills possible. 

In a general sense most people believe 
that some level of personal development 
is needed to be successful beyond where 
they are right now. Leading yourself in 
growth and development is an important 
habit to obtain. Most people don’t 
realize that growth and development are 
actually two separate elements that need 
to be developed separately but 
congruently. High achievers are always 
working on personal leadership.
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Personal 
Leadership

Day 5:  Pursuit of Excellence

The pursuit of excellence is an element 
that drives personal growth and has it’s 
roots in the desire to make a difference in 
everything you do. Excellence is not a 
destination but rather a path that you 
decide to walk on. 

The attitude of excellence becomes a 
lifestyle of high achievers and can’t be 
separated from their business and 
personal life. It becomes an aspect of your 
life and not just a business function. 

It’s necessary to mention that we are not 
discussing perfection – that’s 
unattainable. We are however discussing 
the driver that facilitates the necessary 
growth in important areas of your 
professional and personal life.
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Personal 
Leadership

Day 6:  Self Mastery

Self mastery is probably the most difficult 
area for most people to confront and is 
oftentimes entered into with a significant 
amount of anxiety and low expectations. 
The fact is that self mastery is a key 
element in the development phase of 
personal leadership. 

This element takes a lot of introspection 
and self-honesty in order to make strides 
in personal leadership. As with any new 
skills, this will take a tremendous amount 
of effort, especially in the beginning until 
you develop the habit and create some 
momentum. High achievers understand 
that self mastery is a necessity to reaching 
any level of success in business and 
personally.
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The 3 Connecting Elements

ENTREPRENEURIAL PASSION – Innovative Thinking & Understanding the “Why”

LEADERSHIP MINDSET – Pursuit of Excellence & Maximizing Efficiency

PERSONAL PURPOSE – Self Mastery & Establish the Vision

Day 7:  Putting It All Together

As you can see on the diagram, the connecting 
elements between The 3 High Impact Skills For 
Success creates the three connecting elements. 
The connecting elements highlight the 
importance of how the 3 High Impact Skills are 
necessary to reaching high levels of success in 
your entrepreneurial life. 

These elements are foundational to how we 
teach success in your entrepreneurial pursuit.
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FREE WORKSHOP

“Get access to my 3 
High Impact Skills for 
Success Workshop!”

CLICK HERE

“The workshop that breaks down the 3 
High Impact Skills and helps you create 

your entrepreneurial success!”

*FREE productivity 
tools and bonus 
content along with 
the workshop 
material.

www.roscoehuntercoaching.com/workshop

Copyright 2018 - RoscoeHunter.comv.2

CLICK HERE For Access

https://p3coaching.memberportal.io/site/108839/297110/workshop-preview
https://p3coaching.memberportal.io/site/108839/297110/workshop-preview

