
Alumni Forum  

New Forum and New Member Integration Exercises 

 

Introduction 

In the first few meetings of a new forum, or when new members are being added, it can be very helpful 

to include a connection exercise to help members get to know each other better.  Consider substituting 

one of the following exercises for a presentation session during the first few meetings of a new group or 

with new members. 

 

 

Lifeline 

Think of your life from the day you were born until today.  Think of the gifts (high points) and wounds 

(low points) and plot them on the graph below.  Take 10 minutes to complete the graph.  Each member 

is given 5-8 minutes to share their story with the group.  (The length of presentation can be adapted to 

the available time and size of the forum.)  A whiteboard or flip chart and markers should be available. 
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Note: Some forums have done this exercise as part of their initial orientation.  It can still be useful to 

repeat when new members join at a later date. 

 

 

If you really knew me…/The group would be surprised to know… 

Here’s your opportunity for a revelation to the group.  The moderator begins, and then you and fellow 

members will in turn share one thing that the group would be surprised to know about you.  Encourage 

members to share things that would not easily be found on the member’s LinkedIn profile or by 

Googling them.  Items shared can be personal or professional.  The exercise is easily repeated with 

multiple rounds depending on available time. 

 



 

If you go to a third or fourth round, consider mixing it up by changing the question.  Possibilities: 

- Who is the one person who has done the most to make you who you are today? How was that 

person significant to you?   

- When was the last time you cried in front of another person?  By yourself? 

- Whom do you admire most?  In what way does that person inspire you?  

- Have you ever hated anyone?  If so, why and for how long?  

- What is the greatest accomplishment of your life?  Is there anything you hope to do that is even 

better?  

- When were you last in a fight?  Who caused it and who won?  

- When did you last yell at someone?  Why?  Did you later regret it?  

 

 

The apple doesn’t fall far from the tree 

In this connection exercise, members share some insights into their relationship with their father or 

mother.  Depending on the size of the group, each member is allotted 5-10 minutes.  Members can 

chose to focus on their father or mother, or the exercise can be repeated at a later date to cover the 

second parent. 

 

Possible questions (members do not answer all questions unless more time is allowed): 

- Discuss your relationship with your parent as a child, as a teen, and as an adult.   

- What was it like growing up? 

- If your parent is alive, how old is he/she today and how is his/her health? 

- When is the last time you told him/her that you loved him/her?  When is the last time he/she 

said it to you? 

- What have you learned in your relationship with your parents that you hope (or will hope) to 

replicate/avoid in your relationship with your children? 

- Do you think your marriage or significant relationship mirrors your parents?  How? 

- Do you think your life mirrors your parents?  How? 

 

 

Brown Bag 

This exercise requires advance preparation at home. 

 

Each forum member finds ten objects to represent the ten most important things in his/her life.  For 
example my family was number one and I had a picture.  My work was represented by a business card, 
sports by a golf ball, etc.  They go into a brown paper bag.  Then everyone takes turns revealing their ten 
things.  Each person starts with the tenth most important and leads up to the most important.  Each 
person should go into good detail.   
 
Note: This exercise can take more than two hours.  If you have less time (e.g., at a regular meeting, not a 
retreat), ask members to bring fewer objects, or request that members share less details on the first five 
of the 10 objects.   

 


