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6 Stakeholder consultation 

This chapter provides an overview of the stakeholder engagement process conducted as part of the 

Fingerboards Mineral Sands Project (the project). Targeted engagement and communication with 

project stakeholders that could be affected by, or may influence the project, commenced in 2014 and 

has continued throughout the environment effects statement (EES) process into 2020. 

This chapter responds to the EES scoping requirements outlined by the Department of Environment, 

Land, Water and Planning (DELWP) and is based on the consultation and stakeholder engagement 

report included as an attachment to the EES (see Attachment G). 

The objectives of this chapter are to describe: 

• Stakeholders identified and consulted during the engagement process. 

• The methods and tools used during the EES process to engage stakeholders. 

• The ongoing engagement process with stakeholders should the project be approved. 

6.1 Legislative requirements 

6.1.1 Legislation 

Victorian legislation relevant to the stakeholder engagement process includes the Environment 

Effects Act 1978 (Vic) (Environment Effects Act) and Mineral Resources (Sustainable Development) 

Act 1990 (Vic) (MRSD Act): 

• Under the Environment Effects Act, an EES is required to outline all stakeholder engagement 

conducted during the development of the EES and present all issues raised by the public, 

including responses by the proponent. 

• Section 39A of the MRSD Act outlines the duty that licence holders must consult with the 

community during all stages of the project, including sharing information about any activities that 

may affect the community and providing the community with reasonable opportunities to express 

their views. 

6.1.2 Guidelines 

The following guidelines and advisory documents are relevant to the stakeholder engagement 

process: 

• The Ministerial Guidelines for Assessment of Environmental Effects under the Environment Effects 

Act 1978 (DSE, 2006). These guidelines outline the responsibility of the proponent to inform the 

public and consult with stakeholders, including the need to prepare a consultation plan. 

• The Community Engagement Guidelines for Mining and Mineral Exploration in Victoria 

(DJPR, 2019) provide guidance about the requirements for community engagement under the 

MRSD Act and the Mineral Resources (Sustainable Development) (Mineral Industries) Interim 

Regulations 2018 (Vic). 

• Public participation concepts developed by the International Association for Public Participation. 

In accordance with Victorian guidelines, Kalbar Operations Pty Ltd (Kalbar) submitted its EES 

Consultation Plan to DELWP in April 2018 outlining the proposed engagement program. 
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6.1.3 Scoping requirements 

The scoping requirements for the EES outline the specific matters to be documented within the EES, 

including: 

• Outline of a program for community consultation, stakeholder engagement and communications 

proposed for implementation as part of the project, including opportunities for stakeholders to 

engage with the proponent. 

• The preparation and exhibition of the EES consultation plan. 

• Issues raised, and suggestions made by stakeholders or members of the public. 

• The proponent’s responses to these issues, in the context of the EES studies and the associated 

consideration of mitigation measures. 

The draft scoping requirements for the EES were exhibited for public comment between 

13 September and 6 October 2017. During this period, 72 public submissions were received. After 

considering all public submissions, the Minister for Planning issued the final scoping requirements in 

April 2018. The scoping requirements and other approvals documents related to the project are 

available to the public through various websites (refer to Section 6.4.13). 

6.2 Stakeholder engagement objectives 

The key objectives of the engagement program are to: 

• Design and deliver effective stakeholder engagement to ensure affected stakeholders and 

interested parties are informed, consulted and given opportunities to be further involved. 

• Encourage participation and input in the EES process, so that local knowledge, priorities and 

expertise can inform technical studies that support the EES. 

• Provide timely, consistent and open engagement with stakeholders throughout the EES process. 

These objectives have been developed in accordance with the Fingerboards Mineral Sands Project 

EES Consultation Plan (the plan). The plan outlines the approach, methods and activities undertaken 

by Kalbar to meet consultation responsibilities. Prior to being updated in April 2018, the plan was 

reviewed and amended in consultation with DELWP and the technical reference group (TRG). The 

plan was updated in December 2018, April 2019, October 2019 and March 2020, with a final update 

in May 2020 to incorporate revisions to the schedule of the EES submission as well as restrictions 

relating to the coronavirus pandemic.  

The plan is available to the public through the Fingerboards Project website: 

https://www.fingerboardsproject.com.au/community-engagement/consultation-plan 

6.3 Stakeholder identification 

Stakeholders are groups or individuals that have an interest in the project, may be affected in some 

way by the project, or can potentially influence (or be influenced by) development of the project. 

A variety of methods were used to identify directly and indirectly affected stakeholders relevant to the 

project. 

A database was established in 2014 from responses to mailbox drops, advertised community 

meetings and information sessions, informal conversations and email exchanges. The database has 

grown to include over 800 contacts that Kalbar has, and will continue to engage with. All stakeholder 

information is stored and handled in accordance with relevant Victorian and Australian legislation.  

https://www.fingerboardsproject.com.au/community-engagement/consultation-plan
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Stakeholders have also been identified through existing networks including key government agencies, 

indigenous organisations, community groups, service clubs and business groups (e.g., East 

Gippsland Marketing, Business & Tourism East Gippsland, and Committee for Gippsland. 

All communications have encouraged community members to contact Kalbar and register for further 

information about consultation events and opportunities to provide comment. 

6.3.1 Directly affected stakeholders 

Directly affected stakeholders are individuals with land or businesses within the project area and 

immediate surrounding areas that are likely to be impacted by the project. Further detail on directly 

affected stakeholders is provided below. 

6.3.1.1 Local landowners 

Thirty landowners have been identified within a 2 km radius of the project area, including 19 within the 

project area. Local landowners have been, and will continue to be, consulted through meetings and 

project briefings, email exchanges, phone calls and newsletters. Landowners have, and will continue 

to be, invited to participate in advertised project briefings, community meetings and information 

sessions, and site tours. 

6.3.1.2 Traditional Owners 

The Traditional Owners, the Gunaikurnai people, are represented by the Gunaikurnai Land and 

Waters Aboriginal Corporation (GLaWAC). A project inception meeting was held in May 2017 with 

Aboriginal Victoria and GLaWAC to outline the nature and extent of ground disturbing works 

associated with the project and discuss the scope of the EES studies and cultural heritage 

management plan fieldwork and reporting. 

GLaWAC was formally invited to participate in a cultural heritage values workshop in August 2018. 

This workshop was conducted with Kalbar staff and cultural heritage specialists (Andrew Long and 

Associates (ALA)) to gain a better understanding of local cultural heritage significance. 

Representatives of GLaWAC also participated in site surveys of the project area in May 2017 

(three days), March 2018 (two days), August 2018 (six days) and December 2018 (one day). 

Additional project briefings were held with Traditional Owners and representatives from GLaWAC and 

Gippsland and East Gippsland Aboriginal Co-Operative (GEGAC) in March 2019 to discuss project 

progress and the findings of the draft cultural heritage technical study. 

Engagement with GLaWAC was also carried out through meetings, phone and email communications 

and by providing newsletters and project bulletins. 

6.3.1.3 Land and asset managers 

Representatives of various land and asset managers relevant to the project and the surrounding area 

were assembled to form a technical reference group (TRG) for the project. The group was convened 

by DELWP with membership drawn from government agencies, local government and regional 

authorities. The TRG provided advice to Kalbar and DELWP during the preparation of the EES. 
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The following government agencies were represented on the TRG and supported by internal experts: 

• DELWP. 

• Department of Jobs, Precincts and Regions (DJPR) (formerly the Department of Economic 

Development, Jobs, Transport and Resources (DEDJTR) (Earth Resources Regulation/Agriculture 

Victoria). 

• East Gippsland Shire Council. 

• Wellington Shire Council. 

• Department of Health and Human Services. 

• Aboriginal Victoria. 

• Heritage Victoria. 

• Environment Protection Authority (EPA) Victoria. 

• Parks Victoria. 

• East Gippsland Water. 

• Southern Rural Water. 

• West Gippsland Catchment Management Authority. 

• East Gippsland Catchment Management Authority. 

• VicRoads. 

6.3.1.4 Local communities 

Local community stakeholders include landholders in towns and settlements surrounding the project 

area (including residents in Glenaladale, Fernbank, Walpa, Lindenow, Lindenow South, Bairnsdale, 

Woodglen and surrounds) (see Figure 1.1, Chapter 1: Introduction). These communities are close to 

the project area and include people living along roads that may be utilised by light or heavy vehicles 

for the project. Potentially affected local communities also include local community clubs and 

environmental groups, such as: 

• Special interest groups - Wildlife Victoria, East Gippsland Landcare Network, Mine-Free 

Glenaladale and Greening Australia. 

• Local sports and community clubs - Lindenow Football and Netball Club, Glenaladale Cricket Club, 

Lindenow Progress Association, Lindenow Lions and Lioness Clubs, U3A, Bairnsdale Lions Club, 

Sunrise Rotary and Rotary Club of Bairnsdale. 

A range of consultation methods were used to engage this stakeholder group including community 

information and drop-in sessions, invitations to participate in site tours, provision of project bulletins 

and newsletters, website information, and advertisements in local newspapers. Briefings and 

presentations were provided to several community organisations on request. 

Kalbar has also engaged with stakeholders and displayed project material at local community events 

such as the East Gippsland Field Days (over three years) and Howitt Park Markets. 

6.3.2 Indirectly affected stakeholders 

Indirectly affected stakeholders include members of Parliament (Federal and Victorian), local 

government councillors, representative bodies, service providers and the broader regional community. 
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6.3.2.1 Federal, state and local governments 

This stakeholder group includes Federal, Victorian and local government representatives, as follows: 

• Local members of the Victorian and Australian parliaments. 

• State government ministers. 

• Local government officers and councillors from East Gippsland Shire and Wellington Shire 

councils. 

Methods used to engage this stakeholder group included project briefings, meetings, direct 

communication via phone and email conversations, invitations to participate in site tours and 

community sessions, and the provision of project bulletins and newsletters. 

6.3.2.2 Representative bodies 

This stakeholder group includes democratically elected or legally and politically appointed 

representative bodies that have a supporting role to their constituents, as follows: 

• Industry groups such as the Minerals Council of Australia, Victorian Farmers Federation and East 

Gippsland Food and Fibre. 

• Business groups including the Bairnsdale Chamber of Commerce, Business and Tourism East 

Gippsland, Agribusiness Gippsland, Irrigators Association, Committee for Gippsland and East 

Gippsland Marketing Inc. 

Methods used to engage these groups included meetings, direct communication via phone and email 

conversations and providing project bulletins and newsletters. 

6.3.2.3 Service providers 

Service providers indirectly affected by the project include: 

• Emergency services such as Ambulance Victoria, Victorian State Emergency Services (SES), 

Country Fire Authority (CFA) and Victoria Police. 

• Healthcare, education, training and employment providers such as tertiary institutions and 

hospitals. 

Methods used to engage this stakeholder group included meetings, direct communication via phone 

and email conversations, invitations to participate in site tours and community sessions, and the 

provision of project bulletins and newsletters. 

6.3.2.4 Regional community 

The broader regional community includes residents and community members who may not live or 

work in the immediate area surrounding the project, although have an interest in the project (for 

example, communities located along roads in Wellington Shire that may be utilised by heavy vehicles 

for the project). 

Methods used to engage this stakeholder group were similar to those used for local communities, and 

included community information and drop-in sessions, provision of project bulletins and newsletters 

via email, website information, and advertisements in local media. 
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6.4 Communication methods, materials and tools 

Methods and tools used to engage stakeholders relevant to the project include: 

• Project briefings. 

• Meetings. 

• Landholder agreements. 

• Technical reference group meetings. 

• Community information sessions. 

• Informal engagement opportunities. 

• Project information sheets and bulletins. 

• Project website information. 

• Free-call, email and post. 

• Media communications. 

• Online and telephone surveys. 

• Site tours and surveys. 

• Documents such as government referrals. 

Throughout the EES process, Kalbar has recorded all stakeholder engagement methods and tools 

used, and provided a summary of the outcomes of consultation on the project website. Further detail 

on each engagement method is provided below. 

6.4.1 Project briefings 

Between March 2014 and March 2020, over 100 project briefings were held with stakeholders. Most 

of these briefings were held during the period of EES preparation. The briefings were provided to 

stakeholders on a regular basis, including members of Victorian and Australian parliaments 

(Tim Bull MP, Hon Darren Chester MP), directly affected landowners, representative bodies (East 

Gippsland Food Cluster/Gippsland Food and Fibre), GLaWAC and local councils (East Gippsland 

Shire Council, Wellington Shire Council). Formal invitations for project briefings were offered to other 

key stakeholders throughout the EES process. 

As EES specialist studies were finalised, Kalbar held project briefings with key stakeholders, including 

service providers, government agencies and representative bodies. For example, in November 2018 

Kalbar twice met with East Gippsland Shire Council to discuss the findings of the traffic and transport 

specialist study and the proposed planning scheme amendment. 

In December 2018, Kalbar held an industry briefing with local businesses and contractors to provide a 

general project update and discuss potential opportunities to supply goods and services to the project. 

Information was provided on how to register interest with Kalbar in supplying these services. About 

60 individuals from 39 local businesses attended the briefing, representing different business types, 

including building and construction, engineering, logistics, earthmoving, plumbing and land surveying. 

In March 2019, project briefings were held with Traditional Owners and representatives from 

GLaWAC and GEGAC to discuss the project and the findings of the cultural heritage technical study. 

Approximately 25 people attended the meeting. 

Additional project briefings were held with stakeholders as the EES was finalised, including with 

landowners, adjacent horticultural producers, local council members and representative bodies, to 

provide updates on the findings of the EES technical studies. 

Project briefings provided an opportunity to update stakeholders on the project, seek feedback, 

address concerns about the project and outline ways to be involved in the EES process. While the 
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format of the briefings varied according to the interests of the stakeholder, they often involved Kalbar 

providing background information on the project and the status of technical studies being prepared, 

and stakeholders raising concerns. These briefings will continue to be held on a regular basis as the 

project progresses, such as when new information becomes available, or when specific issues arise. 

6.4.2 Meetings 

Between 2014 and 2020, Kalbar held specific meetings with a range of stakeholders. These meetings 

provided an opportunity for Kalbar to explain the project and EES process and for stakeholders to 

express their views directly and openly to Kalbar. As preparation of the EES progressed, meetings 

with community members served as an important tool for consultation as some individuals indicated 

that they were not comfortable asking questions or providing comment in a public forum. 

Notes were taken at each meeting to record the issues and concerns raised by each stakeholder, 

including potential project impacts, both positive and negative. These meetings informed Kalbar’s 

understanding of the specific areas of local concern, as well as an appreciation of the social and 

cultural values held by these stakeholders. 

6.4.2.1 Landholders 

In July 2018, a formal written invitation was provided to all landholders within 2 km of the project area 

for personal meetings with Kalbar staff to discuss technical study findings and potential concerns they 

had. Between July and October 2018, direct conversations were held with more than 20 directly and 

indirectly affected landowners. During these meetings, the most common issues and concerns raised 

by landholders living close to the project area related to: 

• Dust from project operations affecting their amenity, including health and nuisance dust concerns. 

• Noise from project operations, including ground disturbance and the movement of haul trucks and 

machinery affecting their amenity. 

• Water requirements for project operations affecting ground and surface water supplies. 

During these meetings, Kalbar also sought to gain an understanding of how these landholders use 

their properties to identify ways to reduce the potential impacts from the project. For example, 

landholders were consulted on the location of proposed infrastructure on their properties. Changes to 

the project design, such as the relocation of internal roads, were subsequently made to reduce 

impacts on the movement of stock and machinery across paddocks. 

In December 2018, 11 landholders located within 1 km of the project area were contacted to 

determine whether they would participate in an interview with Coffey staff as part of the 

socioeconomic impact assessment. Eight landholders accepted the invitation to participate, with six 

interviews conducted in person in Lindenow in December 2018, and a further two interviews by 

phone. Each interview lasted approximately half-an-hour and focussed on potential impacts from the 

project and how these could be minimised, what they valued about living in the area, how they used 

local roads and facilities, and their views on changes proposed to the Fingerboards intersection. 

6.4.2.2 Horticultural producers 

Kalbar engaged regularly with local horticultural producers during the EES process to provide project 

updates and discuss concerns. Five horticultural producers and four grazing/dairy operators, along 

with representatives of the East Gippsland Food Cluster, were consulted as part of the agricultural 

impact assessment (Appendix A010). Nine horticultural businesses and one industry stakeholder 

were consulted as part of the horticulture impact assessment (Appendix A011). Meetings were semi-
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structured to ascertain the extent of agricultural and horticulture production and identify perceived 

issues and actual risks from the project. The main concerns raised by producers included dust 

emissions, surface water quality, access to supply for irrigation and potential for radiation 

contamination. 

As part of the agriculture baseline assessment (Appendix A010), six landholders and five Lindenow 

vegetable growers were consulted to identify existing agriculture values and the potential for the 

project to affect these values. 

6.4.2.3 Local government and community groups 

Kalbar held meetings with local government and community groups, such as East Gippsland Shire 

Council and DELWP Water Division for Southern Rural Water in November 2017. Information was 

also exchanged on related projects in the region, including the Gippsland Rail Upgrade and status of 

the Lindenow Valley Water Security Project. 

As the EES was being finalised, meetings were held with TRG members, including Southern Rural 

Water, East Gippsland Catchment Management Authority, VicRoads, Earth Resources Regulation 

and DELWP. Discussions focussed on the project surface water strategy, proposed haulage road 

upgrades and proposed Fernbank East rail siding. 

In December 2018, a workshop was held in Lindenow with representatives from East Gippsland and 

Wellington Shire councils, Coffey and Kalbar to receive input and feedback on the draft 

socioeconomic impact assessment. During the workshop, each council provided feedback and input 

on areas such as employment and training, socioeconomic values, impacts on traffic and transport, 

amenity, tourism, Indigenous heritage and the ‘clean green’ environment and mechanisms to manage 

and monitor potential impacts caused by the project. Further written comments received from the 

councils following the workshop were used to inform the socioeconomic impact assessment. 

In January 2019, Kalbar met with representatives from Wellington Shire Council to discuss a 

consultation plan for the Wellington Shire area. The focus of this engagement was directed to 

townships and community members living along roads that may be utilised by heavy vehicles for the 

project. 

6.4.2.4 Other groups 

Representatives of GLaWAC met with Kalbar five times during the EES process to discuss cultural 

heritage studies and potential impacts from the project.  

Numerous meetings were also held with service providers and local business groups, including 

VicRoads, East Gippsland Marketing Inc. and Committee for Gippsland. These meetings served as a 

method for communicating project updates and discussing concerns about potential project impacts. 

A business breakfast information and feedback session was held in December 2018, attended by 

approximately 70 local business representatives. 

Meetings were held with training and education providers (Federation Training) and business 

networks (Industry Capability Network) in January and February 2019. During these meetings, 

potential training, employment and procurement opportunities were discussed with the purpose of 

better understanding how Kalbar could contribute to local job growth. In March 2019, Kalbar met with 

a local Indigenous youth employment foundation (Clontarf Foundation) to discuss potential 

employment opportunities. 
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6.4.3 Landholder agreements 

Kalbar entered into six agreements (representing approximately 37% of the project area) with 

landholders within the project area and along the proposed infrastructure corridor. Active negotiations 

with another five landowners, representing a further 31% of the project area, are ongoing. Kalbar is 

also in regular dialogue with a further five landowners, representing 23% of the project area, 

regarding land access or acquisition. A total of 3% of land within the project area is covered by road 

reserves and is owned by government agencies. In accordance with the MRSD Act and Land 

Acquisition and Compensation Act 1986 (Vic), landholders will be compensated for the loss of access 

and associated impacts on productivity and livelihoods due to the project. 

Landholder agreements are based on the principles outlined in the Land Acquisition and 

Compensation Act, including matters such as market value, losses due to severance, depreciation of 

land, expenses incurred through the process, special values, previous payments, current land use, 

and intangible disadvantages resulting from acquisition. 

6.4.4 Technical reference group meetings 

The TRG met 13 times between March 2017 and March 2020. These meetings provided an 

opportunity for TRG members to offer statutory and technical advice to Kalbar and DELWP, discuss 

specific project issues and review technical studies prepared as part of the EES. The TRG consisted 

of representatives of government agencies, local government and regional authorities, and met on a 

regular basis to provide input as preparation of the EES progressed. 

Two weeks prior to a TRG meeting, relevant reports and documents were distributed to the group. 

The TRG members reviewed and provided comments on the documents being presented. An agenda 

was set for each TRG meeting and attended by representatives from DELWP, Kalbar and Coffey. 

During these meetings, TRG members heard from technical specialists presenting the findings of their 

studies and had the opportunity to ask questions about the studies. 

Following a TRG meeting, technical specialists addressed and responded to comments made by TRG 

members. Once all comments were addressed by the relevant specialists, the technical report and 

corresponding EES chapter were again sent to the TRG. This process resulted in thorough review of 

each technical study and EES chapter. 

In addition to formal TRG meetings, Kalbar held informal meetings with representatives from the TRG 

and DELWP to discuss and resolve specific TRG comments. These discussions were held through 

meetings, email exchanges and phone calls, and occurred throughout the preparation of the EES, 

following the conclusion of formal TRG meetings and leading up to final adequacy review. 

6.4.5 Community information sessions 

Community information and feedback sessions were used to provide project information to the wider 

community and discuss key concerns in a public forum. Throughout the EES process, Kalbar 

conducted several community information sessions in Glenaladale, Mossiface, Bairnsdale and 

Lindenow. Seventeen community information sessions were held during the EES process, including 

town-hall style meetings, technical information sessions and drop-in sessions. These sessions 

provided stakeholders with the opportunity to discuss the project, concerns with stakeholder 

engagement processes, and environmental and social impacts of the project. Additional sessions and 

meetings will be held during the exhibition of the EES. 

In nearly all cases, two weeks’ notice was provided prior to each community session. Each session 

was publicised through local media (for example, Bairnsdale Advertiser and East Gippsland News), 



Fingerboards Mineral Sands Project 

Environment Effects Statement 

 

754-ENAUABTF11607_6_Ch06_StakeholderConsultation_Rev0 
August 2020 

6-10 

 

the project website and email bulletins. Attendees were invited to provide their contact details on an 

attendance form if they wished to receive notes from the meetings (although the attendance numbers 

recorded may not be accurate due to community members not wishing to register on the form). 

Table 6.1 provides details for each of the community information sessions held by Kalbar. 

Table 6.1 Community information sessions held as of March 2020 

Meeting date Approximate 

attendance 

Location Key topics 

11 to 12 December 

2019 

50 TAFE campus, 

Bairnsdale 

Community drop-in session to present the findings 

of the independent peer reviews for air quality, 

water and rehabilitation technical studies. 

29 October 2019 100 Bairnsdale 

Sporting and 

Convention 

Centre 

Town-hall style meeting to present the findings of 

the horticulture technical study and provide an 

update on the project progress. 

22 August 2019 130 Bairnsdale 

Sporting and 

Convention 

Centre 

Town-hall style meeting to present updates to the 

project description and infrastructure and outline 

the proposed grassy woodland restoration project. 

20 June 2019 55 Lindenow Hall Community information workshop to present the 

findings of the landscape and visual and 

socioeconomic technical studies. 

15 May 2019 75 Lindenow Hall Community information workshop to present the 

findings of the water, rehabilitation and human 

health technical studies. 

11 September 2018 25 Lindenow Hall Community information workshop to present 

findings from traffic and transport and noise 

technical studies. 

11 September 2018 5 Project office, 

Bairnsdale 

Drop-in session to provide an overview of findings 

from the traffic and transport and noise technical 

studies. 

17 July 2018 80 Lindenow Hall Community information workshop to present 

preliminary overview and initial findings of technical 

studies, including air quality, biodiversity, 

socioeconomic and agriculture. 

17 April 2018 30 St Mary's 

Parish, 

Bairnsdale  

Drop-in session providing community access to 

specialists undertaking cultural heritage, noise, 

traffic and transport, radiation and socioeconomic 

technical studies. 

20 March 2018 50 Lindenow Hall Community workshop to discuss and seek 

feedback from the local community on values. 

Findings from this workshop were used to inform 

the socioeconomic impact assessment. 

20 September 2017 60 Lindenow Hall Drop-in session for community engagement on 

draft scoping requirements and proposed technical 

studies. 
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Meeting date Approximate 

attendance 

Location Key topics 

14 June 2017 90 Lindenow Hall Community information workshop with 

presentations from DELWP, DEDJTR and Kalbar 

on EES process, mining work plan and community 

engagement. 

28-29 November 

2016 

140 Lindenow and 

Glenaladale 

Drop-in session and town-hall style meeting to 

discuss concerns with local communities. 

25 July 2016 100 Glenaladale 

Hall 

Town-hall style meeting to discuss community 

concerns regarding stakeholder engagement 

methods. 

11 April 2015 80 Glenaladale 

Hall 

Drop-in session to provide information on Kalbar’s 

exploration activities, including project fact sheets 

and mineral sand panning demonstrations. 

10 December 2014 100 Glenaladale 

Hall 

Town-hall style meeting with Glenaladale 

community to discuss Kalbar’s activities. 

17 November 2014 80 Mossiface Hall Town-hall style meeting with Mossiface community 

to discuss Kalbar’s activities. 

6.4.5.1 Town-hall community meetings 

Four town-hall style community meetings were held during the initial stages of the EES process 

(November 2014, December 2014, July 2016, and November 2016). Approximately 100 attendees 

were recorded at each of these meetings, although more may have been present but not included on 

the attendance register. This style of session was used to raise initial public awareness of the project, 

as well as introduce the community to Kalbar and the process of mineral sands mining. All town-hall 

meetings were independently facilitated and catered at the expense of Kalbar. In response to 

community feedback, community meetings were generally held on Tuesday or Wednesday evening 

after 7:00 p.m. to accommodate working schedules. 

In July 2016, a specific community meeting was held at Glenaladale Hall in response to negative 

feedback from the broader community regarding previous stakeholder engagement. The session was 

facilitated by Coffey with no representatives from Kalbar present and aimed to capture the 

community’s concerns and suggestions on how consultation could be improved. The outcomes from 

this session were used to inform future engagement methods, including the provision of written 

material during community sessions, and increased engagement in Glenaladale and Lindenow. 

Town-hall style community meetings were held in August and October 2019 to present the findings of 

technical studies and consult with the community on updates to the project description and 

infrastructure. Both these meetings were run by an independent facilitator to provide a balanced 

forum for public discussions. 

6.4.5.2 Technical information sessions 

Technical information sessions were conducted as the EES was prepared and the findings of 

specialist studies became available. Five technical information sessions were held during the EES 

process (June 2017, July 2018, September 2018, May 2019, June 2019). Between 25 and 80 

attendees were recorded at each of these sessions. 

The sessions incorporated presentations from Kalbar and technical specialists followed by a 

facilitated discussion or question and answer forum. Each session was run by an independent 
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facilitator to ensure the environment was fair and open for public discussions. All unanswered 

questions following the session were answered within 14 business days by Kalbar. A summary of 

notes from each session was published on the project website to give all members of the community 

access to this information. 

A specific community values workshop was conducted in March 2018 at Lindenow Hall to discuss and 

seek feedback from the local community on their socioeconomic values. The workshop was 

independently facilitated by Gillian Hayman Facilitation and Project Services. Coffey representatives 

were present to give an overview of the workshop and next steps in the preparation of the 

socioeconomic impact assessment. This workshop was attended by 50 people from the local 

community, including adjacent landholders and community members from surrounding towns. Prior to 

the workshop, the event was advertised in local newspapers (East Gippsland News, Bairnsdale 

Advertiser) and aimed at residents of Glenaladale, Lindenow and surrounding settlements and towns. 

Further community input was sought through advertisements in local newspapers and follow up 

questions presented at a community session held in July 2018 (Glenaladale Hall). 

6.4.5.3 Drop-in information sessions 

Six drop-in community sessions were held in Glenaladale, Lindenow and Bairnsdale in April 2015, 

November 2016, September 2017, April 2018, September 2018 and December 2019. Community 

drop-in sessions were also held once the EES was available for public exhibition to provide an 

opportunity for community members to discuss specific issues directly with Kalbar. These sessions 

provided an informal opportunity for stakeholders to discuss project updates and potential concerns 

they may have. The sessions were generally held prior to technical sessions and aimed to be flexible 

to accommodate the different work schedules of individuals. 

The sessions provided an informal opportunity for stakeholders to discuss the project and were 

structured so that each topic had a technical specialist representative with attendees being able to 

discuss in detail their concerns or issues. Kalbar also attended the sessions to answer questions. By 

structuring the information sessions in this manner, an alternative was provided for community 

members uncomfortable with attending other forms of community engagement. Practical 

demonstrations of mineral sands panning were conducted during a drop-in session in April 2015, 

(Glenaladale Hall) to inform the community about the mining process. 

Following each drop-in session, a summary of proceedings was published on the project website, 

including summary notes and key areas discussed during the sessions. 

6.4.6 Informal engagement opportunities 

Kalbar has presented at several East Gippsland regional community events, such as the East 

Gippsland Shire Council Mining Day (March 2014) and the East Gippsland Marketing Inc. Business 

Breakfast (April 2017 and 2019) where approximately 70 people attended. These presentations 

introduced the project to the broader community, outlined Kalbar’s strategy for the Glenaladale 

deposit and gave the community an opportunity to discuss concerns in detail. 

Kalbar also held information stalls at four consecutive East Gippsland Field Days (2016 to 2019). The 

stalls provided an opportunity for Kalbar staff to discuss project information with the local and broader 

community, while seeking feedback. Project fact sheets were available to introduce Kalbar, the project 

and mineral sands mining. Approximately 400 people attended each of the East Gippsland Field 

Days, and about 60 feedback forms were submitted. Prior to the event, Kalbar’s presence at East 

Gippsland Field Days was advertised in the East Gippsland News and Bairnsdale Advertiser. Informal 

engagement also occurred with local sporting and community groups, such as the Lindenow Lions 

and Lioness Clubs. 
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In August 2018, Kalbar moved its project office to Bairnsdale. From February 2019 to date, 

approximately 90 people have visited the office to discuss the project and potential employment 

opportunities. The office operates during normal business hours and encourages an informal drop-in 

environment where the local community members can directly and openly discuss concerns with 

Kalbar staff. Local businesses and tradespeople were also able to discuss potential employment and 

opportunities the project could generate. Project information sheets and details about upcoming 

engagement events were also displayed in the office. The office will remain open throughout the EES 

process and will continue to serve as a point of contact for all community members and other 

stakeholders should the project be approved. 

In October 2018, Kalbar gave a presentation on the project to The University of the Third Age (U3A) 

environmental class in Bairnsdale. The presentation was attended by approximately 20 people and 

attendees were able to raise questions or concerns with Kalbar staff. Key topics discussed during this 

presentation included water usage, dust and greenhouse gas emissions, and impacts to surrounding 

tourism and agriculture industries. 

In February 2019, Kalbar held an informal stall at the Howitt Park Market in Bairnsdale where project 

information was displayed, and staff members were available to respond to community questions. 

Approximately 50 people visited the stall. 

Following the appointment of an ecological restoration manager, Kalbar gave a presentation in April 

2019 at the Bairnsdale office to local groups (Flora Victoria, Wellington Shire Council and GLaWAC) 

about the proposed native grass restoration methods. This presentation was also uploaded to the 

project website to be accessed by the public. 

In May 2019, Kalbar held a stall at the Bairnsdale Careers Expo for senior students from local 

schools. Kalbar provided information on the project timeline and process as well as the types of jobs 

which will be offered from the project. Approximately 400 people attended the event. 

In October 2019, Kalbar gave a presentation to the Rotary Club of Lakes Entrance providing a 

summary of the Fingerboards Project. Following this presentation, Kalbar received a request for an 

additional presentation in April 2020 to present about the proposed native grassy woodland 

restoration project. 

6.4.7 Project information sheets and bulletins 

A series of information sheets outlining key aspects of the project and the EES process were made 

available throughout the engagement process on the project website. The sheets provided 

comprehensive information on key environmental and social aspects in response to specific issues 

raised by the community. Twenty-nine information sheets and detailed presentations have been 

produced covering all technical specialist aspects. Information sheets providing an overview of draft 

technical studies, including their scope and initial findings, were made available on the project website 

to seek initial feedback from the community. Information sheets were also distributed to stakeholders 

during community meetings and information sessions, project briefings and email database. The 

information sheets and material on the website have been updated throughout the preparation of the 

EES. 

Project bulletins and newsletters were prepared by Kalbar to maintain stakeholder awareness of 

project updates and matters of interest, such as upcoming engagement events. The bulletins were 

distributed to stakeholders through the email database and published on the project website. 

Fourteen project bulletins have been published on the project website to date. Each bulletin is one 

page and provides detail on upcoming community events, updates on technical studies and the EES 
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process, upcoming employment opportunities and encourages feedback through the project’s 1800-

number, email address and project website. 

6.4.8 Project website information 

A dedicated website for the project (http://fingerboardsproject.com.au/) was established by Kalbar in 

2017. To date, the website has recorded nearly 18,000 visits, with an average of 40 visits per day, 

each lasting on average about three-and-a-half minutes. 

The website was, and will continue to be, regularly updated to include details of consultation, media 

releases, notes from community meetings, responses to frequently asked questions and project 

bulletins and information sheets. A list of the technical studies prepared as part of the EES (and the 

specialist responsible) was also available on the website. Eleven presentations outlining the study 

method and key findings of draft technical studies were also available. The website contains a 

community feedback function where an enquiry or comment can be made. All community feedback 

and enquiries were recorded and attempted to be responded to within 14 days. Individuals and 

businesses could also register their interest in future employment opportunities as part of the project. 

In August 2018, a virtual tour of the project area and general layout of future project activities was 

published on the website. The tour gave community members and other stakeholders the opportunity 

to visualise future activities and further understand Kalbar’s intention for the project. In May 2019, a 

presentation given by Kalbar’s ecological restoration manager showing the proposed native grass 

restoration method was made available on the website. 

During public exhibition, the EES report and summary document will be available on the website to 

provide stakeholders with access to an easy-to-read and accessible document. 

6.4.9 Free-call, email and post 

A dedicated 1800-number was established in 2016 for use by community members and other 

stakeholders to request project information, make a specific query or comment. The number is listed 

on the project website and distributed on project information sheets and bulletins and provides a 

means of direct contact between Kalbar and all stakeholders. Community members will also be 

encouraged to use this number if environmental nuisances occur during construction and operation of 

the project, such as excessive dust or noise levels. All calls are logged in a database and responded 

to by Kalbar staff, including any follow-up actions taken. 

Dedicated email addresses for community (contactus@fingerboardsproject.com.au) and corporate 

enquires (info@kalbarresources.com.au) were set up during the EES engagement process. A project 

postal address was also set up during the initial stages of engagement to encourage questions and 

feedback from stakeholders. Kalbar’s email distribution list currently contains contact details for over 

800 stakeholders. Email updates were typically sent to stakeholders monthly and at all key project 

milestones. About 340 email updates were sent out between October 2014 and March 2020. Monthly 

email updates will be sent out leading up to exhibition of the EES. All postal and email enquiries were 

responded to within 14 days and could be followed up using the free-call number. 

6.4.10 Media communications 

Advertising through local media was used, and will continue to be used, to increase awareness of, 

and participation in, the engagement process. A survey conducted in April 2018 received 

263 responses and found that most people preferred local newspapers and email as their primary 

http://fingerboardsproject.com.au/
file:///C:/Users/emma.waterhouse/Desktop/Fingerboards/SH%20engagement/contactus@fingerboardsproject.com.au
mailto:info@kalbarresources.com.au
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means of obtaining information. Local newspapers have been heavily used to communicate project 

updates, technical findings, upcoming consultation activities and encourage further feedback. 

Kalbar used the media to provide project updates, promote contact methods and encourage 

participation in engagement activities. Upcoming community information sessions and attendance at 

community events, such as East Gippsland Field Days, were often advertised in various media 

sources. 

Local newspapers, such as the Bairnsdale Advertiser and East Gippsland News, were frequently 

used to promote engagement activities, advise of localised disturbances such as drilling programs or 

flora and fauna surveys and inform the community of major project developments or milestones. From 

April 2016 to March 2020, over 30 advertisements were placed through various media outlets in the 

East Gippsland and Wellington region. An additional 10 full page advertisements and radio 

advertisements were placed between February and June 2019. A further 11 public notices and/or 

advertorials were published between June and December 2019. 

ABC Radio Gippsland has been used on several occasions to communicate information about the 

project. Kalbar staff and consultants made themselves available for on-air interviews to discuss the 

project and encourage feedback. 

In February 2019, two full-page advertisements were placed in two Wellington Shire newspapers, 

Gippsland Times and Yarram Standard. The advertisements provided a brief outline of the project and 

EES process, including information on the proposed transport route at the time, and the number and 

type of vehicles proposed. Each advertisement also included Kalbar’s contact details and encouraged 

community members to provide feedback and voice any concerns regarding the project. 

In March 2019, senior Kalbar staff members participated in interviews for Environmental Media 

Foundation as part of a documentary about the project. 

Media releases were also used to circulate information to the wider community during key stages of 

the EES process. The releases were particularly effective in alerting the public to significant decisions, 

consultation opportunities, such as upcoming community sessions, and technical information. Media 

outlets included local newspapers (Great Eastern Mail, Bairnsdale Advertiser, East Gippsland News), 

local radio stations (ABC) and regional television. During the preparation of the EES, 20 media 

releases were prepared. Additional releases were placed in local media leading up to EES exhibition 

and further releases will be made during the public comment period. 

Advertisements were placed with two East Gippsland radio stations from September 2018, consisting 

of 40 advertising slots per month. The radio adverts were aimed at raising awareness of the EES 

process and the opportunity to provide feedback directly to Kalbar. 

6.4.11 Online and telephone surveys 

Kalbar conducted two online surveys between 11 May and 9 June 2017, and in September 2018. The 

initial community survey conducted by Kalbar aimed to better understand stakeholder attitudes and 

perceptions of the project and identify key areas of concern. The survey received 263 responses, with 

key findings presented at a community information session in June 2017 (Lindenow; attended by 

90 people). Following the community information session, the presentation of results was published 

on the project website. The feedback from these surveys were used to inform future stakeholder 

consultation methods and the socioeconomic impact assessment (see Appendix A013). 

Kalbar conducted the September 2018 survey to assist in understanding stakeholder’s preferred 

methods of receiving information and providing feedback. In total, 169 responses were received, and 

the information was used to further inform Kalbar’s methods of engaging stakeholders. 
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An independent survey was conducted by community engagement specialists (JBS&G, Consentium) 

by telephone between 29 October and 2 November 2018. This survey sought to gain insight into the 

community’s level of awareness of the project, information needs, and their views on the project. 

About 150 residents (28% response rate) from the East Gippsland and Wellington shires participated 

in the survey. 

The community was notified of the surveys through project briefings, the project website, public 

notices and advertisements in the local newspapers and updates through the email database. 

6.4.12 Site tours and surveys 

Site tours of the proposed mine site were offered to key stakeholder groups to provide insight into the 

mining process, physical features of the site and potential impacts. Site tours were used as an 

engagement tool during the EES process and were offered to local community members, TRG 

members, referral agencies and emergency service providers (CFA). 

Representatives from GLaWAC joined cultural heritage specialists (ALA) on four site surveys 

conducted of the proposed project area as part of the Cultural Heritage Impact Assessment. The 

surveys in May 2017 (three days), March 2018 (two days), August 2018 (six days) and December 

2018 (one day) provided an opportunity to discuss potentially significant features and potential project 

impacts. 

6.4.13 Documents 

The following documents are, or will be, publicly available during the EES process: 

• Environment Protection and Biodiversity Conservation (EPBC) referral document: Published on the 

Department of Environment and Energy website on the 1 May 2017 at 

http://epbcnotices.environment.gov.au/referralslist/. 

• EES referral: Published on the DELWP website on the 15 November 2016 at 

https://www.planning.vic.gov.au/environment-assessment/referrals-and-

decisions?query=fingerboards. 

• Draft EES scoping requirements: Published on the DELWP website on 13 September 2017 for 

formal comment at https://www.planning.vic.gov.au/__data/assets/pdf_file/0021/119172/FMSP-

EES_-Draft-scoping-for-public-exhibition.pdf. 

• Final EES scoping requirements: Published on the DELWP website in April 2018 at 

https://www.planning.vic.gov.au/environment-assessment/browse-projects/projects/fingerboards-

mineral-sands#documents. 

• EES documents and summary brochure: Provided on the Kalbar website at 

http://fingerboardsproject.com.au/ees with links to the site from the DELWP website. 

• Notification of variation to EPBC referral documents (2018 and 2019): Published on the 

Department of Agriculture, Water and the Environment website on the 13 July 2018 and 14 June 

2019 at http://epbcnotices.environment.gov.au/publicnoticesreferrals/. 

6.5 Engagement outcomes 

The stakeholder engagement process provided Kalbar with a comprehensive understanding of 

stakeholder concerns and expectations about the project. Kalbar has also been able to share 

information with stakeholders and increase awareness and understanding of the project. 

http://epbcnotices.environment.gov.au/referralslist/
https://www.planning.vic.gov.au/environment-assessment/referrals-and-decisions?query=fingerboards
https://www.planning.vic.gov.au/environment-assessment/referrals-and-decisions?query=fingerboards
https://www.planning.vic.gov.au/__data/assets/pdf_file/0021/119172/FMSP-EES_-Draft-scoping-for-public-exhibition.pdf
https://www.planning.vic.gov.au/__data/assets/pdf_file/0021/119172/FMSP-EES_-Draft-scoping-for-public-exhibition.pdf
https://www.planning.vic.gov.au/environment-assessment/browse-projects/projects/fingerboards-mineral-sands#documents
https://www.planning.vic.gov.au/environment-assessment/browse-projects/projects/fingerboards-mineral-sands#documents
http://fingerboardsproject.com.au/ees
http://epbcnotices.environment.gov.au/publicnoticesreferrals/
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The overall community sentiment towards the project has been mixed throughout the EES process, 

with conflicting views expressed by stakeholders. While some community members strongly believe 

that the potential impacts of the project outweigh the benefits, others have said that they support the 

project, particularly the potential economic benefits for the region. 

This section summarises the key issues and concerns about the project raised by stakeholders to 

date. In response to concerns raised by the community, Kalbar undertook a number of additional 

project investigations and refinements, including varied engagement methods, consideration of 

alternative traffic and transport routes, water investigations and biodiversity surveys as well as a 

further bushfire risk assessment. The consultation and stakeholder engagement report 

(Attachment G) provides additional details of engagement outcomes. 

Kalbar’s responses to the concerns raised by the community are outlined in Table 6.2 and discussed 

further in the consultation and stakeholder engagement report (see Attachment G). These issues and 

concerns were considered during the preparation of the socioeconomic impact assessment 

(Appendix A013). 

The following categories have been used to group key issues and summarise the concerns 

expressed: 

• Health, amenity and public safety. 

• Economic impacts. 

• Community wellbeing and connection to the land. 

• Environmental impacts. 
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Table 6.2 Summary of Kalbar’s responses to key stakeholder issues and concerns 

Key issues raised Kalbar response 

Health, amenity and public safety 

Potential for wind-blown dust (including 

radioactive material) from the project to 

contaminate surface and groundwater, 

crops, horticulture, rainwater tanks and affect 

human health and amenity of residents. 

• As part of the EES, an air quality impact assessment was prepared to model dust deposition rates and assess potential impacts 

(Appendix A004). 

• Modelling data was incorporated into technical studies, including those addressing radiation, horticulture, human health and 

surface water, to assess potential impacts to environmental values and human health. 

• The air quality impact assessment was independently peer reviewed prior to being finalised and relevant comments were 

responded to in the revised report. 

• In response to community and TRG concerns, a human health risk assessment was undertaken as part of the EES process. In 

May 2019, a community information session was held where the human health specialist (Coffey) presented the method and 

findings of the risk assessment. 

• Community information sessions were held in April 2018, July 2018 and December 2019 to present the methods and findings 

from radiation (SGS) and air quality specialists (Katestone). During these sessions, community members were able to discuss 

concerns with specialists and Kalbar staff. 

• Project information sheets and presentations discussing dust, radiation and human health were published on the project website 

for public review. 

Concerns about noise emissions associated 

with the operation of the project and potential 

for amenity impacts. 

• A noise and vibration impact assessment was conducted by specialists as a part of the EES process to assess potential noise 

impacts and identify management measures to reduce potential impacts to sensitive receptors (Appendix A005). As part of the 

impact assessment, 11 sensitive receivers were identified within 1 km of the project area, including one within the project area. 

• The EES proposes best practice mitigation measures to limit noise impacts and include using earth bunds to screen nearby 

residences from noise sources, avoid generating tonal disturbances (such as from reversing alarms) and scheduling the noisiest 

activities wherever possible during daytime hours to achieve quieter noise levels at night. 

• Community information sessions were held in April 2018 and September 2018 to present the methods and findings of the 

assessment from the noise specialists (Marshall Day Acoustics) undertaking the noise studies. During these sessions, 

community members could raise concerns or issues with the specialists and Kalbar. All questions and answers recorded during 

the session were published on the project website for the community to review and comment on. 

• An information sheet and presentation on project noise is available on the project website. The sheet provides answers to 

frequently asked questions regarding potential noise impacts. 
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Key issues raised Kalbar response 

Concerns that the project will increase the 

risk of bushfires in the local area. 

• Kalbar sought the advice of the Country Fire Authority in an on-site meeting in 2017 and was advised that the project would not 

affect the bushfire risk of the area and could potentially increase the width of the fire break. 

• In response to community concerns, a bushfire risk assessment was prepared as part of the EES. The assessment was 

prepared by bushfire specialists (Eco Logical Australia) and the findings incorporated into the socioeconomic impact 

assessment (Appendix A013). 

• Kalbar also contacted the Country Fire Authority in May 2019 to seek feedback during the development of the emergency 

response plan. 

Concerns were raised regarding the 

increased number of heavy vehicle 

movements associated with the operation of 

the project. 

• Kalbar has investigated alternate transport and traffic routes, including a dedicated project rail siding to reduce the number of, 

or eliminate, truck movements through local communities. The dedicated project rail siding is the preferred option for the 

project. 

• All proposed and alternate traffic and transport routes were assessed as part of the traffic and transport impact assessment 

carried out as part of the EES process (Appendix A007). 

• Community information sessions were held in April 2018 and September 2018 to present the findings of the traffic and transport 

technical studies to local communities. 

• In November 2018, Kalbar held project briefings with representatives from VicRoads and East Gippsland Shire Council to 

discuss findings from the traffic and transport impact assessment and proposed upgrades to haulage routes. 

• In December 2018, a workshop was held with representatives from East Gippsland and Wellington Shire councils to seek input 

and advice on potential traffic and transport impacts within each shire. 

Economic impacts 

Concerns were raised regarding the impact 

on property values adjacent to the project. 

• Potential impacts on property values were assessed as part of the socioeconomic and economic impact assessments 

(Appendix A013). 

• Meetings between Kalbar and directly affected landowners, and landholders adjacent to the project area were held regularly 

throughout the EES process. 

• In July and September 2018, an offer for a project briefing was extended to all 30 landowners within 2 km of the project area 

boundary. Meetings were held with 20 landowners at which various project-related concerns were discussed, including 

concerns about impacts on adjacent property values. 
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Key issues raised Kalbar response 

Concerns were raised regarding potential 

competition between the project and farming 

in the area. 

• Technical studies were prepared as a part of the EES process to assess potential project-related impacts on farming and 

tourism. These studies include socioeconomic, economic, horticulture and agriculture impact assessments (Appendix A010; 

Appendix A011). 

• Kalbar engaged a horticulture specialist (RMCG) to undertake a specific impact assessment in response to concerns regarding 

impacts to local vegetable producers, including competition for labour and changed road conditions. Through the course of the 

assessment, various local horticultural producers were engaged, and their feedback was considered in the EES process. 

Concerns were raised that the project could 

affect the image and reputation of the local 

horticultural industry. 

• Kalbar staff and technical consultants (HSCon) met with local horticultural producers on the 26 and 27 September 2017 to 

discuss concerns regarding potential impacts on the horticulture sector. In response to stakeholder and community feedback, 

Kalbar engaged a horticultural specialist (RMCG) to undertake a horticulture impact assessment. Perceived impacts to the 

region’s image and reputation were assessed and the findings from this study incorporated into the ESS and related technical 

studies. 

• A community information session was held in July 2018 to present the methods and findings from the agriculture and 

socioeconomic specialists undertaking the impact assessments (Coffey, HSCon). All questions and answers received during 

the session were published on the Fingerboards Project website for community review and comment. 

Community wellbeing and connection to land  

Concerns that the project has created 

divisions within the community between 

those who support it and those who are 

against it. 

• Kalbar increased the number of town-hall style and workshop community sessions to give people more opportunities to hear 

the questions raised by other community members and Kalbar’s responses. 

• Meetings and drop-in sessions were held as an alternative option for stakeholders who had indicated they were uncomfortable 

to engage in a public forum. 

• Community information sessions were held in July 2018 and June 2019 to present the methods and findings of the 

socioeconomic impact assessment. 

• All questions and answers received during community sessions were published on the Fingerboards Project website for the 

community to review and comment on. 

• The socioeconomic impact assessment considers the potential issues and impacts on social values of the community including, 

community cohesion and wellbeing. Previous mineral sands mine projects were reviewed to further an understanding of the 

impacts of mining on communities, and the mitigation measures that had been implemented. 
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Key issues raised Kalbar response 

Concerns that the project will impact on the 

Fingerboards intersection which has local 

historical significance and is used as a 

community meeting place. 

• A cultural heritage impact assessment was conducted as part of the EES process to better understand the potential impacts to 

existing heritage, and to identify mitigation measures to reduce these impacts (Appendix A012). 

• An additional site was registered on the Victorian Heritage register as a result of the assessment. 

• The Fingerboards intersection was not considered a heritage site. 

• Kalbar has consulted with the local landowners on restoration of the Fingerboards display area post mining. 

• In December 2018, Coffey staff held interviews with eight landholders within 1 km of the project area. During these interviews 

participates were asked on their views of the removal of the Fingerboards intersection. The views expressed in the interviews 

were considered in the socioeconomic impact assessment. 

Concerns that the proposed road diversions 

and upgrades will impact local residents and 

road users. 

• All proposed and alternate traffic and transport routes were assessed as part of the traffic and transport impact assessment 

carried out as part of the EES process (Appendix A007). 

• Community information sessions were held in April 2018 and September 2018 to present the findings of the traffic and transport 

technical studies to local communities. 

• In November 2018, Kalbar held project briefings with representatives from VicRoads and East Gippsland Shire Council to 

discuss findings from the traffic and transport impact assessment and proposed upgrades to haulage routes. 

• Once built, the proposed road upgrades are expected to improve overall road user safety. 

Environmental impacts 

Concerns about the potential for the project’s 

water supply requirements to affect water 

security in the area. 

• Water modelling was completed as part of the EES process and is presented in the water impact assessment (Appendix A003). 

This study assessed potential impacts of the project on water security in the area and identified mitigation measures to avoid or 

reduce these impacts. 

• All water modelling and impact assessments were independently peer-reviewed prior to the submission of the EES. A 

community drop-in session was held in December 2019 to present the findings of the peer review. 

• As part of the EES, Kalbar has investigated several options for potential water sources and allocation. These options were 

reviewed as part of the impact assessment carried out for groundwater and surface water. 

• Findings from the water impact assessment were used to inform the horticulture impact assessment and assess potential 

impacts to horticultural and agricultural production in the region. 

Potential for heavy minerals to run-off into 

surrounding water sources during extreme 

rainfall events and impact on nearby Ramsar 

wetlands. 

• A detailed assessment of impacts to receiving waters was undertaken as part of the water impact assessment undertaken as 

part of the EES process. The assessment modelled surface water retention, including for a 1 in 100-year rainfall event. 

• All water modelling undertaken as part of the EES was subject to an independent peer-review prior to the submission of the 

EES. 
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Key issues raised Kalbar response 

Concerns regarding the potential impact of 

dust, noise or water contamination on 

specific flora and fauna. 

• Potential impacts to local flora and fauna were assessed as part of the biodiversity impact assessment (Appendix A002), which 

drew on the findings of other relevant technical studies such as those carried out for air quality, noise, and water impacts. 

• A community information session was held July 2018 to present the methods and findings from the biodiversity specialists 

(EHP). A summary of concerns regarding biodiversity was published on the project website following the community session. 

• Additional biodiversity surveys were undertaken in 2018 and 2019 in response to TRG comments and community feedback and 

included aquatic biodiversity surveys within the project area and additional terrestrial biodiversity in areas of the proposed 

infrastructure corridor and groundwater borefield. 

Concerns that rehabilitation of the project 

area will be unsuccessful and previous land 

uses will not be reinstated, i.e., agriculture, 

native vegetation. 

• A rehabilitation impact assessment was prepared to assess the potential impacts from the project and mitigation measures to 

reduce these impacts. Key issues and potential impacts outlined in the assessment included, failure or poor performance of 

revegetation, erosion of post-mining landforms, presence of radionuclides and heavy metals and visual impact of final 

landforms. 

• Stakeholder engagement is a key tool proposed to ensure successful rehabilitation, including discussions with landholders prior 

to rehabilitation to ensure vegetation is compatible with future stocking requirements, to determine preferred post-mining land 

use and to determine whether project infrastructure (i.e., buildings, roads) could be used by landholders. 

• A draft mine rehabilitation plan was also prepared as part of the EES process (Attachment I). This plan outlines rehabilitation 

implementation strategies for key areas, including soil and waste management, site contamination and erosion. This plan was 

developed in consultation with landowners and government agencies and will be implemented by Kalbar during the 

decommissioning phase. 

• A community drop-in session was held on 20 September 2017 to present information on soils and rehabilitation methods from 

rehabilitation technical specialists (Landloch). Examples of rehabilitation of other mineral sands mines were presented in 

information sheets, media advertising and display materials. 

• In response to community feedback, Kalbar will collect genetic material from local vegetation to maintain and restore 

indigenous species as part of site rehabilitation. 

• The rehabilitation impact assessment and draft mine rehabilitation plan were independently peer-reviewed prior to the 

submission of the EES. A community drop-in session was held in December 2019 to present the findings of the peer review. 

• In response to community concerns regarding the efficiency of proposed rehabilitation methods, Kalbar appointed a manager 

ecological restoration in February 2019 to oversee project activities. 

• In April 2019, a presentation was provided to local environmental groups showing the proposed native grass restoration 

methods. This presentation was also made available on the project website. 
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6.6 Engagement during environment effects statement 
exhibition 

The EES will be exhibited for public comment for a period of 40 business days. Under the declared 

state of emergency in response to the coronavirus pandemic, conventional exhibition of the EES is 

not possible. Physical display of printed copies of the EES in public places cannot occur. 

All EES documents and information about the exhibition process and how to make a submission will 

be provided for viewing and downloading via the project website at 

http://www.fingerboardsproject.com.au/ees.  

Electronic copies of all EES documents will be available on USB, free of charge. Hard copies of the 

EES will also be made available. An expression of interest in obtaining electronic or hard copies of the 

EES documents will be advertised via public notice in local newspapers, direct email to the email 

database, and on the project website. 

Public notice of the EES exhibition period will be provided in at least one state-wide daily newspaper, 

and one or more local newspapers in the region. Information regarding EES exhibition will also be 

available on the project website, with links to the site provided from the DELWP website. 

During public exhibition, stakeholder engagement will focus on providing comprehensive information 

to stakeholders about the EES report and technical studies, including through website updates, email 

bulletins, media releases and advertising in local media. Due to the coronavirus pandemic, Kalbar has 

adapted its methods of consultation, using online, email and local newspapers as key communication 

channels. This stage will primarily rely on provision of online information through the project website 

(http://www.fingerboardsproject.com.au), regular email bulletins, and newspaper and radio 

advertising. 

Online meetings and project briefings will be ongoing with key stakeholder groups, such as directly 

affected landowners and local government. Online presentations will also be held covering technical 

reports, and guidance on how to navigate the EES and make a submission. Opportunities to ask 

questions, seek clarification on key issues and provide a submission will also be encouraged through 

email and telephone. 

6.7 Engagement post-environment effects statement 
process 

If the project is approved, Kalbar is committed to continuing stakeholder engagement and maintaining 

open communication. Kalbar would continue stakeholder engagement during each project phase 

through the following methods: 

6.7.1 Construction and operations 

If the project proceeds, Kalbar is committed to undertaking the following on-going stakeholder 

engagement activities during project construction and operations: 

• Establish a community reference group to provide a point of liaison and communication with the 

local community. Prior to establishing the group, Kalbar would engage stakeholders and 

community members to discuss the preferred scope, membership and activities of the group, 

including how the effectiveness of the forum would be reviewed, and the process for new members 

to join. Where possible, meeting minutes would be made available through the project website. 

http://www.fingerboardsproject.com.au/ees
http://www.fingerboardsproject.com.au/
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• Continue to provide avenues for community members to submit complaints, issues or questions 

directly to Kalbar. The existing free-call number and feedback form on the project website would 

continue, with a response time of 14 days for all enquires and complaints. Community members 

would be encouraged to use this number to report any environmental nuisances during 

construction and operation of project, such as excessive dust or noise levels. 

• Establish an environment review committee to review the environmental performance of the 

project during construction and operations. Members of the committee would include a range of 

stakeholders including representatives from the local community, community groups, local and 

state government, Indigenous groups and small businesses. The committee would be chaired by 

an independent stakeholder to promote openness and transparency. 

• Continue to hold community information sessions quarterly and attend community events such as 

East Gippsland Field Days. 

• Promote the availability of live dust and noise monitoring results on the project website, which 

would be accessible to the community and all stakeholders. The data will be collected by 

monitoring equipment placed at locations throughout the project area and surrounds to check 

compliance with relevant health and amenity standards and guidelines. 

• Maintain regular communications with stakeholders through media releases and advertisements in 

local newspapers and project updates through the email database. 

Earth Resources Regulation will also monitor stakeholder concerns in various ways, including 

through: 

• Investigating potential non-compliance (for example, air or noise levels) when community 

complaints are received by DELWP. 

• Undertaking targeted audits of the project. 

• Discussions during environment review committee meetings. 

6.7.2 Closure (decommissioning, rehabilitation and post-
closure) 

Kalbar is committed to the following stakeholder engagement activities during closure activities, and 

following closure of the project: 

• Holding meetings with directly affected landholders and other key stakeholders prior to 

commencement of rehabilitation to determine the preferred final land use. 

• Engaging with all relevant stakeholders (for example, landholders and local council) prior to the 

removal of project infrastructure, such as fencing, groundwater bores, haul roads and powerlines, 

to determine whether these assets could be used in the future (subject to regulatory approval). 

• Consulting with landholders, Traditional Owners and community groups such as Wildlife Victoria to 

determine preferred vegetation for rehabilitation of the site to ensure compatibility with future 

stocking requirements. 

• Communicating regularly with stakeholders through media releases and advertisements in local 

newspapers and project updates through the email database. 

• Providing to stakeholders annual environmental and rehabilitation performance reports in plain 

language with information in an accessible format. These reports would be made available through 

the project and Kalbar’s website. 

• Conducting and reporting on post-closure monitoring for at least five years after project 

completion, unless otherwise agreed with Earth Resources Regulation and other stakeholders. 
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