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THE CASE 

translated by R.H. Blyth 
Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 

together with the monks; when they left the Hall, he left also.  One day, however, he 

remained behind. 

  

 As I spoke a little bit about yesterday the first chapter of the 

Mumonkan is the koan of Joshu’s MU, and if we describe it in 

academic terms we can say that it is a discussion about Buddha 

nature.  And in contrast to that the second chapter of the Mumonkan 

which we began reading today could be called in academic terms a 

discussion of the theory of cause and effect. 

 When we speak about Buddha nature what we are speaking 

about is the activity of an enlightened person.  Or, although I just said 

that Buddha nature can be described as the activity of the enlightened 

person, we can also define Buddha nature to be the activity of the 

manifestation of the great universe itself, and we call that the 

manifestation of the Great Buddha just as it is.  But the Great Buddha 

doesn’t fixate itself as the Great Buddha, again it will manifest itself 

in the human world.  And that human world again will manifest itself 

as the activity of the Great Buddha, and we say that this alternating 

repetitive activity is the true activity of Buddha.   

 The condition of the true Buddha, the condition of the Great 

Buddha is the condition in which absolutely everything is embraced.  

But if we fixate the condition of the Great Buddha, since in the 

condition of the Great Buddha there is no explanation as to why the 

human world appears, if Buddhism was simply a teaching which only 

taught about the Great Buddha, and not about the human world, then 

nobody would believe in Buddhism.   

 So what we say is that the Great Buddha itself dissolves itself, 

and when it dissolves itself, right in its own body it does the activity 

that we call past, present, and future.  And that world of past, present, 
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and future is what we call the world of sentient beings, the world of 

human beings and animals and birds and fish and insects and plants.  

But we also don’t fixate that condition of all of those different 

existences and call that the Great Buddha, we say that all of those 

existences will again, inevitably dissolve themselves, and integrate, 

unify themselves into the Great Buddha itself, so that the mosquitoes 

and the plants and everything together will be manifesting the Great 

Buddha. 

 The theory of Buddha nature, we could call it, says that not 

even one existence is ever fixated.  Not even the existence we call the 

Great Buddha is fixated.  We say instead that all of these different 

types of existences appear in the process of the dharma activity 

continuing to act. 

 And as I spoke about a little bit yesterday when we look 

carefully at the dharma activity which forms our world we see that it 

is comprised of the plus activity and the minus activity, and through 

these two activities the Great Buddha is manifest, and we also say that 

it is through these two activities that the law of cause and effect is 

manifest. 

 From the perspective of the law of cause and effect we can talk 

about the cause or the origin or root source, and we say that origin is 

comprised of plus and minus, and of course that condition of the 

origin is the Great Buddha. 

 And from the position of the law of cause and effect we can say 

that this cause, this Great Buddha, which we can also call the 

dharmakaya, it divides itself in two, it deliberately splits itself in two.  

Later for some of you, and some of you may already have this koan, 

“How do you yourself split yourself in two,” and it’s a very difficult 

koan, but this is the origin of that koan. 

 When we’re talking in terms of the theory of Buddha nature as I 

said before we call this world of past, present, and future the world of 

sentience, or the human world, and in exactly the same way, when 

we’re speaking in terms of the law of cause and effect we also say that 

this world of past, present, and future is the human sentient world 

which appears when plus and minus separate.  And the law of cause 

and effect says that the present moment is existent things.  What the 

theory of cause and effect asks you to do is to carefully think for 

yourself that the very basis of any self, the very basis of any existence 

is the present time. 

 And the theory of cause and effect also says that when any 
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existence first comes in to being, it never comes into being, there is 

not even one single existence which when it first appears appears as a 

complete existence.  There is not even one single existent thing 

which when it first appears has all of plus and minus, all of the 

activity which forms past and the activity which forms future, all of 

tatha-gata, thus-going, and all of tatha-agata, thus-coming as its 

content. 

 Why do you think it is that no thing ever appears when it first 

appears as the complete self, as the complete activity of time?  Zen 

practice is to manifest the wisdom for yourself which understands this 

principle. 

 So if you have a weak fundamental character, and you’re 

always complaining that your ass hurts or your nose hurts or you’re 

tired, how do you expect to do Zen practice?  If you truly would like 

to do Zen practice you have to have the way of heart which throws 

way thoughts like, “My ass hurts,” or “My eyes hurt,” or “My nose 

hurts.”  Not only do you have to throw away such thoughts, you have 

to throw your whole life away.  Translator, do you understand? 

 And yesterday I spoke a little bit about why this condition 

which is incomplete appears.   

 The reason why a complete being is never manifest when that 

being first appears is because in that first manifestation of existence, 

for example we could say that total plus activity is a hundred, and the 

total minus activity is minus one hundred, and that existence which is 

manifest only has point five plus, and point five minus as its content.  

So this thing which has appeared has plus five and minus five both as 

its content, so that we can say that in a certain sense it has an absolute 

value of one, but actually if you put plus and minus 0.5 together it is 

of course zero. 

 And at the moment of the birth of this existence, because plus 

and minus have both given 0.5 of themselves in order to give birth to 

this existence, they have become 99.5 plus and 99.5 minus each. 

 The teaching of the enlightened one is that all of you, when you 

appear, simultaneous with that appearance your mother and father also 

appear, but mother and father are not the complete tatha-gata and 

tatha-agata, thus going and thus coming activities, they have given 

some of themselves so they are not the complete activities of plus and 

minus.  They are the aged, decrepit, feeble activities of tatha-gata and 

tatha-agata. 

 And the way we teach is that the self which has been born must 
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make all of plus and minus its content in order to manifest the 

complete self, and in order to do that it has to really work, it has to 

really make an effort to make relationship with both plus and minus, 

and in that making of relationship make them its content. 

 And when the self does make all of plus and minus its content, 

then mother and father, in other words the incomplete manifestations 

of tatha-gata and tatha-agata will disappear for that self.  Where did 

they disappear to?  It is not as if they are gone forever.  In order to 

completely nurture this child of theirs they have melted themselves 

completely into that child.  And that is when the complete self 

appears. 

 That is the complete self, but we remind you, we ask you to 

please not forget that the complete self that has been manifest in this 

case is the complete self which is manifest through the expanding 

activity, the living activity, the activity of being born, the activity of 

tatha-gata, thus-going taking the lead, being helped by the contracting, 

minus activity, but don’t forget there is another complete self as well. 

 According to Buddhism the other complete self that is the 

complete self that is manifest through the contracting, minus, 

tatha-agata activity taking the lead, being helped by the plus, 

expanding activity, and so the two different complete selves that are 

manifest, one through plus taking the lead, and one through minus 

taking the lead, in Buddhism we say are opposing each other, or in 

direct contrast with each other. 

 And the complete self which is manifest through the plus 

activity, the living activity taking the lead, being helped by the dying 

activity, being helped by the minus activity, is the same condition 

which I spoke about yesterday when I described the condition of no 

longer needing to do life anymore. 

 I’d really like you to listen up because I’m ninety one years old, 

and I don’t think there are any Roshis that teach this way in Japan 

anymore, and I don’t know if I’ll have a chance to tell you this story 

again. 

 Zen practice is to manifest the wisdom that knows this 

manifestation of living that no longer needs to do living anymore.  

And I think I also told you about the story when the condition of no 

longer needing to do life anymore is arrived at, that is when the man 

can rest, that’s when he totally collapses and the drool is dripping 

down his chin.  This is what we call the man who is a total mess, a 

total slob, you can’t even look at him.  I don’t think there is a good 
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enough English translation of “darashinonai.”  Maybe “slovenly.”  

And this when the husband can actually finally fall asleep, and the 

wife, looking at his face all covered with slobber, takes out her 

handkerchief and says, “You really must be tired,” and wipes his face.  

Do you know what I’m talking about? 

 And it is at the very condition of no longer needing to do life 

that the woman wakes up, and is the leader in the activity, she has to 

wake up to wipe that slobber off of the man’s chin, she’s the one who 

takes the lead at this absolute expanse.  And then, the moment the 

woman wakes up, actually the man can’t sleep for long, because he 

has to wake up to and he must then follow the woman’s lead, and in 

this condition they do a repetitive activity of unifying and facing each 

other over and over. 

 And I know it is difficult, but because this is the condition of no 

longer needing to do living the activity which occurs within this 

condition, this activity of facing and unifying over and over, is a 

will-less activity.  This is the part the translator should really listen up 

about.  This will-less activity is what you have to really carefully 

contemplate for yourself.  Put your hand on your heart and 

contemplate it well.  What I’m saying is that a true loving couple acts 

will-lessly.  Unifies and faces over and over will-lessly.  The 

moment will appears it is not the complete condition anymore.  The 

moment the wife starts complaining in her mind, “What a slob my 

husband is!  What is wrong with him?!” as she’s wiping the slobber 

off of his chin, that is already the manifestation of will, that is no 

longer the compete perfect condition anymore. 

 In Buddhism we call this activity the activity of emptiness.  

(But) all of you, hearing the word “emptiness” will say, “You know, 

in the old testament, in the very beginning of the Bible, they also talk 

about emptiness."  People will immediately say that the Buddhist 

concept of emptiness was already expounded in the old testament.  

That’s why in Japan in the Meiji and Taisho periods being told that 

the old testament spoke about the activity of emptiness just like 

Buddhism, we all ran out and bought copies of the bible.  But 

Buddhist scholars, upon further investigation found that the emptiness 

of the bible is an emptiness taken as an object, and that is true.  The 

way I remember, although I may have forgotten, the emptiness 

described in the old testament was something like this: everyday the 

sun rises, and everyday when the sun rises we have to work, but no 

matter how much we work our work doesn’t get us anything, and so 
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our existence is miserable, or pitiable; full of pathos.  So we can say 

that the old testament is describing something very similar to the 

Buddhist concept of impermanence or anicca.  So in the Meiji era it 

was very popular to read the old testament, and people really saw the 

similarity between the concept of emptiness described in the old 

testament and the Buddhist concept of impermanence.  And I had a 

copy of the bible when I came to America, a really thick nice 

translation of the old testament in Japanese, but somehow someone 

must have made off with it because it has disappeared from my room.  

So I’ve really forgotten everything about the bible.  The translator 

being Jewish (although he’s not really Jewish) should buy me a copy 

of the old testament translated in to Japanese, and give it to me.   

 But we can very clearly say that in the bible it doesn’t describe 

this will-less activity of emptiness which is what I’m describing.  The 

only way really to see the idea of emptiness that is described in the old 

testament is as nothing more than just an expression of falling into 

melancholy, grief, misery, and despair.  All the bible’s emptiness is is 

a kind of emotional feeling, such as, “Oh, it’s so hard here in the 

world.  The world is so sad.  We can’t let ourselves be conquered.  

We have to become stronger somehow.”  It sounds a little bit like 

Buddhism, but actually it is absolutely different.   

 Buddhism says that the human world is born from the world of 

emptiness.  I know I got off the track a little bit here, but the reason 

why I had to say all of that is because so many of you are so quick to 

say that the bible also talks about emptiness so I had to set you 

straight.   

Actually there is more I’d like to say about it, but I’ll try to stop 

now and get back to what I was saying before which was that when 

the minus activity takes the lead inevitably the condition will be 

arrived at where dying no longer needs to be done, and the complete 

self also is manifest there.  So then it is the wife, it is the woman who 

is completely exhausted, and with her clothes half off, she, just as she 

is, falls asleep.  And the moment the wife falls asleep the husband 

wakes up, and noticing her condition there with her clothes off he 

thinks, “Oh, you better not catch a cold,” and he runs and gets a 

blanket and covers her up.   

 What I’m saying here is that according to the Buddhist 

world view the activity which forms this universe, which forms this 

world manifests complete conditions at two poles; the pole where the 

plus activity has taken the lead and then no longer needs to do the 
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activity of plus, and the pole where the minus activity has taken the 

lead and then no longer needs to do the activity of minus. 

I really should explain in more detail this thing that we call the 

dharma activity which forms our universe, but for now I would like 

you to just remember that there are two places, the place which 

appears when the plus activity takes the lead, and then no longer 

needs to do plus anymore, and the complete place which appears 

when the minus activity takes the lead and no longer needs to do 

minus anymore. 

Hyakujo took the high seat, and he also was explaining about 

the dharma activity, and whenever he gave his teishos one old man 

joined the rest of the monks and sat together with everybody else 

listening.  And it says when all the monks left the hall the old man 

also left the hall.  When the teisho was over and Hyakujo has finished 

speaking the dharma, then together with all the other monks the old 

man left. 

 And this very description of the old man leaving with all the 

other monks has right in it the law of cause and effect.  This is true 

Zen literature.  These days people like to talk about Zen culture, but 

they really only say stupid, boring things.  This is the real thing.  

When all the monks left this old man who has appeared in front of our 

eyes also completely disappears.  Where has he gone to?  If you are 

listening to a teisho on this case which ignores this part of the case 

then you should sleep.  It would be better use of your time to sleep.  

Where has he completely gone to?  And all those people who came to 

hear Hyakujo’s teisho, where did they come from?  And oppositely 

where did they all go to after teisho was finished?  If you can really 

grasp the principle here then when you read this case you’ll think, 

“Yeah!  This really is Zen literature.” 

 If you can’t manifest for yourself the wisdom which clearly 

sees that it is from the will-less world that no longer needs to do living 

or dying that everyone appeared from, and it is to the will-less world 

which no longer needs to do living or dying that everyone goes to, 

then you can’t be called a Zen practitioner. 

 We organized this one week long dai-sesshin, but how about all 

of you?  Where did you come from in order to listen to teisho for this 

week, and after where will you go?  You come from the world of 

emptiness, and when you go you will be completely gone into the 

world of emptiness as well. 

 It is here that you have to manifest the wisdom that understands 
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the principle that the activity of emptiness divides itself in two in 

order to make all things appear.  We all appear when the dharma 

activity develops to the point that it does what we call the activity of 

the separation of host and guest, the separation of subject and object, 

the separation of tatha-gata and tatha-agata, plus and minus.  And 

when tatha-gata and tatha-agata do the activity of unifying then all 

existences melt into that unification, and vanish.   

 It’s through meeting up with the will-less activity that you are 

born, and it is also through meeting up with the will-less activity of 

unification that you disappear, so who is it that you can turn to to 

complain about anything?  There is nobody to complain to.  The 

Great Buddha has given birth to all of us, and when we disappear we 

disappear back into the Great Buddha.  There is no other path for us 

than to simply say “Thank you,” gratefully.  There is no other path 

for us than to say gratefully, “Thank you tatha-gata and tatha-agata for 

giving birth to me, and thank you tatha-gata and tatha-agata for 

returning me to the world of the complete self, the world of the Great 

Buddha.”  But if you aren’t capable of saying that then you are stuck 

in your fixated self, and that’s what makes you sick. 

 So you can see that the theory of Buddha nature, and the theory 

of cause and effect are the same.  They are just two different ways of 

explaining the same activity.   

 I spoke a little bit yesterday about the dharma activity, and I 

hope that from today’s talk at least you have been able to grasp that 

the dharma activity which forms our world and all of us is a will-less 

activity.   

 And if you are manifesting an "I am" self that can only take the 

activity of emptiness as an object, that is when you become the 

melancholy type of person.   

 The activity of emptiness is the activity of your true self. 

 The activity of your incomplete self is the activity of taking 

emptiness as an object. 

 Of course you’re going to get sick if you fixate your self and 

then sitting in that fixated self think about things like “I really would 

like to get rich,” or “I am searching for true love.” 

 And as I was saying before, when everyone else left when 

teisho was over, this old man also left with the other monks, and there 

is no problem in this at all.  But then one day, when everyone else left 

the old man stayed, and he stood straight up right in front of Hyakujo.  

Let’s hope that he wasn’t sick.  Maybe he has gotten so old he has 
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kind of had a nervous breakdown here, and he wasn’t able to leave 

with everybody else, and that’s why he is sort of lingering behind here 

in front of Hyakujo.  I also sometimes have trouble getting down off 

of this high seat after teisho these days because my sciatica acts up on 

me and I can’t move very well.   

 Wouldn’t it be nice if I just fell down dead right here in the 

high seat one day.  But unfortunately I’m not able to do that.  Some 

how or another I get stuck in having an "I am" self over and over 

again, and so I have to do something with all of you in order to solve 

the problem of this place.  It’s a hassle.  I really can’t stand this 

having to manifest my "I am" self and be stuck having to keep step 

with this human world and align myself with all of you. 

 So anyway, the time is coming to an end, so, Hyakujo asked the 

old man, “So what are you?”  As I just said the fixated self is the 

suffering self.  The way you have to understand this is that this old 

man is an old man who has affirmed his "I am" self, and then fixated 

it, and then affirmed that fixated "I am" self again, and then fixated 

that affirmed self.  He’s a fixated self through and through.   

 But who is it that knows that fixated old man?  That’s 

Hyakujo.  There is no one other than Hyakujo to know this old man.  

What I’m saying is that you have to clearly open up your eyes and see 

that Hyakujo sees that this old man is someone who is speaking being 

tied up by, pulled around by the past.   

 There is no Hyakujo outside of this old man.  There is no 

Hyakujo outside of a beautiful woman.  There is no Hyakujo apart 

from Buddha.  There is no Hyakujo apart from the devil.  This is the 

principle that I’m asking you to grasp here. 

 And this is where finally we get to the interesting story in this 

case.  But it is difficult.  The teaching Hyakujo is about to give is 

that this thing that we call the self, everything it sees is itself, so there 

is no reason for any doubt.   

 I got off track a little bit, and the time slipped through my 

fingers, but we must stop for today. 
 


